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PHAN MO DAU
1. Tinh cp thiét caa dé tai
Trong xu & hoi nhap va toan au hda, cac doanh ngji phai doi
mat véi sy thaydoi nhanh chongi@ khoa bc, cong ngh va ky thuat;
hang héa & xuat ngayda caing, tinh hinh gnh tranh dgia cac doanh

nghigp trong mréc va quc & cang gay & va khbc ligt. Bé ton tai va

phat trén, doanh nglép phii thyc ar théa man va lam vui long khach

hang @a minh. Trong hoaninh dé céng tac ckin luoc cang cé y nga
quan tong ntim dinh hréng muc tiéu kinh doanhdam bao phat trén
dang hrong va héu qua trong méi teong kinh doantaiy bién dong. Vi
vay, vai trd marketingidi véi hoat dong kinh doanha doanh nglip
la vb cung quandng .

Nhan thiy ring sr ton tai va phat trén aia doanh nglép phu
thuoc trudc hét vao s dingdin aia chén hroc Marketingdé ra. Nhy cé
xay drng chén lwoc Marketing ma doanh ndifi thiy ré muc dich va
huéng di trong hat dong kinh doanh, ty duoc muén van ¢ hoi tim
dén nhing ding day cam by rii ro. Va quad6 doanh nglép c6 nliing
bién phap nht dinh ding nhr sir dung hiéu qui nguon lyc aia minhdé
phét trén doanh nglp. Xuat phat fr ly do d6, em qugt dinh chon dé
tai: “Chién lroc marketing cho dong xe sedafamha may én xuit va
lap rép 6 t6 Chu Lai-Teeong Hai” 1am luan van tt nghigp aia minh.

2. Muc tiéu nghién aru

Théng qua nghiénaa ly luan & marketing, tirc tién hait dong
marketing cho dong xe seddmyc lip rap 4i Nha may an xuit va lap rap
6 t6 Chu Lai- Terong Hai thoi gian quadé haachdinh chén hroc marketing
cho dong xe sedan trongtlgian oi.
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3.Poi twgng- Pham vi nghién airu

- Péi tuogng nghién @u: Cac hat dong marketing & dong xe
sedarduoc lip rap 4i nha may &n xuit- 1ap rap 6 to Chu Lai- Tivng Hai.

- Pram vi nghién @u: Cac hat dong marketing & dong xe
sedandugc lip rap ai nha may SX& LR 6 t6 Chu Lai- Tivng Hai,
v6i mdc thoi giandé khao satdanh gia la giaitoan tir 2008-2010.

4. Phwong phap nghién @éu

- Phrong phap B théng hda, phan tich cac taui sin co.

- Phrong phapdiéu tra.

- Phrong phéap phan tich éing ke.

- Phrong phéap so sanhjrig hyp va phrong phéap chuyén gia.

5. Y nghia khoa hpc va thuc tién, giéi han ciia luan van

- Y ngha khoa bc: Luan vin da ke thdng héa cac kn thac
vé xay drng chén lwoc marketing trong doanh ngipi.

- Y ngha thrc tidn: Luan van d& xay drg dugc chién hrgc
marketing ¥ dong xe Sedaduoc lip rap ti nha may $n xuit va lap
rap 6 t6 Chu Lai- Twrong Hai. Quado, giup nha may riim thirc dang
tam quan tong aia viéc trién khai chén lwoc marketing trong vic
thuc thi chén lrge kinh doanh ga minh nim nang cao ang hrc canh
tranh va mangal hiéu qua cho Tirong Hai trong thvi gian .

6. B6 cuc cia luan vin

Ngoai ptan mb dau, Kt luan, phu luc va tai lu tham ko, Iuan vin gbm
3 chuong:

- Chrong 1: Nhing Van @ Iy luan vé& hoach dinh chén hegc
marketing.
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- Chrong 2: Thic trang hait dong kinh doanh va §¢ xay dmg chén
luoc marketing cho dong xe Sedaimha may &n xuit [ap rap 6 td Chu Lai-
Truong Hai.

- Chrong 3: Chén lrgc marketing cho dong xe Sedannha
may gn xuat va Bp rap 6 té Chu Lai- Trong Hai.

CHUONG 1
NHUNG VAN PE LY LU AN VE HOACH DPINH
CHIEN LUQC MARKETING

1.1. TONG QUAN VE CHIEN LUQC
1.1.1. Khai ném Chién lrgc

Chandlerdinh nghia chén lugc nhr sau:“Chi én luoc 1a viéc xac
dinh cac mc tiéu, nac dich @ ban dai lun aia doanh nghiip va véc ap
dung mbt chwi cac hanhdgng aing nhr s phan & cac ngun lyc ain
thiét dé thuc hien muc tiéu nay’[3]

Quinnd&dua radinh nghia c6 tinh khai quéatdm: “Chi én heoc 1a
md thic hay K hazch tich top cac mc tiéu chinh gu, cac chinh sach, va
chwi hanhdgng vao mit tong thé diroc @ két mpt cach chit che”. [3]

Saudé Johnson va Scholelinh ngha ki chién lugc trong
diéu kién mdi trong c6 nhéu thayddi: “Chién lioc 1a dinh heéng va
pham vi aia mjt té chirc vé dai hen nhim gianh bi thé canh tranh cho
t6 chic théng qua Vic dinh cing cac ngdn luc aia né trong moi
truong thaydai, dé dap irmg nhu @u thi trong va tlsa man mongloi
cua cac bén fiu quan” [3]

Theo Michael Porter‘Chién lroc 1a nghé thudt xay deng cac
lpi thé canh tranh ving chic dé phong thi” [3]
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1.1.2. H théng chién lwgc trong cong ty
1.1.2.1. Cac &p chién lugc trong cong ty

a. Chién lwoc cip cong ty

b. Chién lwgc cip don vi kinh doanh (cip SBU)

c. Chién lwgc cip chirc ning
1.1.2.2. CAc lgi chién lwgc cip don vi kinh doanh

a. Chién lwgc din dao chi phi

b. Chién lwgc tao ar khac biét

c. Chién lwoc tap trung
1.2. CHIEN LUQC MARKETING
1.2.1. Khai niém marketing

Theo Philip Kotler?Marketing la mgt qua trinh gun ly mang
tinh x& Wi, nho @ ma céac ca nhan vap thé c6 duoc nhing gia ti
ho can va mong mén théng qua Vic tzo ra, chao ban va tradsi
nhing sin phim c6 gia tr véi nhitng ngroi khac.” [10]

1.2.2. Khai niém chién lwgc marketing:

Chién lugc marketing lag li luan (logic) marketing ntd6 mot
don vi kinh doanh hy sngdat dugc cic mc tiéu marketingia minh.
1.2.3. Vai trd dia chién lwgc marketing:

Gilp doanh nglép tim kiém nhing théng tin &u ich \& thi
truong, codiéu kien mo rong thi truong va ting quy mé kinh doanh.
1.2.4. Quandiém vé vigc déi méi trong chién lwgc marketing

Chién lugc marketing phi tao ra s khac bét so i ddi thu
canh tranh, tréne sy s dung nhiing loi thé 1am thba man nhu au cia

khach hangdt hon so i dbi thi canh tranh trong ning phandoan
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da chon. Pé tao duoc loi thé thong qua ckn lroc marketing, doanh
nghigp co the sir dung ot trong Hn cach saday:
1.2.4.1.Pat dwoc s virot trdi vé hiédu qud
1.2.4.2 Pt dwoc chit lwgng it trgi
1.2.4.3.Pgt dwoc gr Cii tién viept tri
1.2.4.4 Pgt duoc sr dap ung khach hang wot troi
1.3. TIEN TRINH HO ACH PINH CHI EN LUQC MARKETING
1.3.1. Phan tich méi twedng marketing
1.3.1.1. Phan tich moi wong bén ngoai

a. Méi truong vi mé bao dm: Mai truong dan 8 hoc, moi
truong kinh € , mdi treong chinh tr va phap lat, mdi trong vin hoa-
x& hoi, méi truong cdng ngh, mdi tredng toan éu hoa

b. Phén tich nganh va anh tranh: Theo Michael Porter co
nam lyc luvgngdinh hréng aanh tranh trong pdm vi nganh.
1.3.1.2. Mdi twong bén trong

a. Phan tich ngén lec: Bao gm ngwn lyc hiru hinh va ngon
luc vo hinh.

b. Phan tich khi ning tiém tang: La kh ning ma cong tys
dung cac ngdin lyc da duoc tich kyp mbt cach cé mc dich dé dat dugc
mot trang thai mic tiéu mong mén.

c. X&c dinh ning lyc oot I6i: Cac ring hrc adt 16i (tao ar
khac bét) cia mbt to chic sinh ra i hai ngwn, d6 la: cac ngéin hec

va khi ning tiém tang éa no.
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1.3.2. NHin thirc or hgi- thach thirc, diém manh- diém yéu
1.3.3. Chén lwogc xacdinh gia tri
1.3.3.1. Tén trinh sang ko gia ti cho khach hang:gom 3 hroc lya
chon gia ti, cungirng gia ti, truyén théng gia fi
1.3.3.2. Phaniogn thj truwong
Cac tiéu tlrc phandoan thi truong: Phandoan thi truong theo
tiéu thrc dia ly, phandoan thi truong theodic diém nhan khu hoc,
phandoan thi truong theo nguyénit tam ly ke, phandoan thi truong
theo hanh vi tiéu dung, phéoan thi truong theo mc dich sr dung.
1.3.3.3.panh gia cac phéaniogn thi trwong
- Quy m6 va mc tang trong aia trng phandoan thi truong
- Mirc d¢ hap din vé co ciu cia phandoan thi truong
- Muc tiéu va ngan luc aia cong ty
1.3.3.4. lwa chyn thi trwong muc tiéu
C6 rim cachdé xem xétira clon thi trudng muc tiéudo 1&: &ip trung
vao ndt phandoan thi truong, chuyén mén hoa coghloc, chuyén mén héa
sin pHim, chuy&n mén héaitteong va phc wi toan 6 thi truong.
1.3.3.5.Dinh vi trén thi treong muc tiéu:
Dinh \i thuc chit 1a nHing hanhdong ntim hinh thanhu thé
canh tranh cho# phim caa DN.
1.3.4. Chén lwgc marketing dinh hwéng gia tri
Nghiia la xaadinh gia ti ma khach hang mong i, cung ép
ching Bing moi cach, trugn théng i khach hang va chién giao gia
tri toi khach hang.
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1.3.4.1. Chén lwgc sang ko gia tq
a. Sang o gia tri dya trén sin pham

- Gia tri cbt 16i ca sin pham: Gia ti cdt 16i 1a ly do chinh
ma khach hang géydinh mua én phim cia doanh nglgp.

- Gia tri cpng thém: Nham tao ra sr khac bét vé san pham va
thacday nguoi tiéu dung tra clpn nhan hu cia doanh nglp.

- Gié tri khac biét: Lam sao cho chdng duy dtthaic c6 i thé
cao hon ddi thu canh tranh.
b. Sang o gia tri dwa trén gia c:

Viéc dinh gia cho @ pHim dich w caa cong tys mac do nao §

lién quan &i viéc dinh i hinhanh aia cdng ty trong tam tri khach hang.

c. Sang 4o gia tri dwa trén con ngroi:

Phat trén nhan vién trung thanh, trao gmyvadong vién:
1.3.4.2. Chén lwgc phan ploi va chia & gia tri
a. Vai tro- chirc ning cia k&nh phan ptbi
b. Té chirc va hat dong aiia kénh phan plbi

Chinh séach phan phdoc quyén, chinh sach phan dirco chon loc,
chinh sach phan ptrong rai.
1.3.4.3. Chén lugc truyén thong gia tg
a. Xacdinh muc tiéu truyén théng:

Khi da xacdinh duoc cong ching me tiéu va nitng dac diém
cta né, ngoi truyen thdng marketing @i quyét dinh & nhiing phan tmg
dé dap ki mong mwn aia cong ching va &i cach 1am th naodé dua

cbng chang mic tiéu 1én ting thai §n sang mua caonh.

b. Quy trinh truy én théng:

Quy trinh trugn théng bao ¢m viéc xacdinh céng ching ot
tiéu va ploi hop tt chrong trinh trugn théng é dong nkim nrin dugc
nhiing daptng nhr mong mién tir céng chung.

c. Hé thong truyén thong marketing:

Truyén théng théng qua @ng céo, khugn mai, ban hangc

tiép, marketing trc tiép, quan B cong ching
CHUONG 2: THUC TRANG HOAT PONG KINH DOANH VA
VIEC XAY DUNG CHIEN LUQC MARKETING CHO DONG
XE SEDAN PUQC SAN XUAT TAI NHA MAY S AN XUAT VA
LAP RAP O TO CHU LAI- TR UONG HAl

2.1. KHAlI QUAT VE NHA MAY SAN XUAT VA LAP RAP O
TO CHU LAI- TR UONG HAl
2.1.1. Qua trinh hinh thanh va phat trén

Nim 2003, cung & quyét dinh thanh 4p khu kinh € mo Chu
Lai- Quang Nam, 4p doan Tuong Hii d& manh cin dau tr, phat trén
nha may &n xuat va Bp rédp 6 to hin dai mang tén CHU LAI-
TRUONG HAI véi s6 von dau tr 600 ¥ dong, trén din tich gin 38 ha.

Dbén cwi nam 2004, Cong tydd xay drng xong vadua vao
hoat dong Nha may & xuit va kip rap 6 t6 Chu Lai-Trong Hai voi
cac dong xedf, xe bus Nm 2007, Céng ty quif dinh dau tr thém
650 7 ddng my nha may &n xuit va Kp rap cac lei xe du ich KIA
tai KKTM Chu Lai véi dién tich 30 ha.
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2.1.2. linh virc hoat dong: San xuit va lap rap xe 6 to, sa chira,
bao tri, ban phu tung xe.
2.1.3. Gy cau t6 chirc by may
2.2. TINH HINH HO AT PONG KINH DOANH V E DONG XE
SEDAN PUQC LAP RAP TAI NHA MAY S AN XUAT VA L AP
RAP O TO CHU LAI- TR UONG HAl
2.2.1. Tinh hinh tiéu thu cac mit hang xe sedandwoc lip rap tai
nha may gin xuit va lap rap 6 té Chu Lai- Trwong Hai

Téng sin luong cac sn phim xe sedan c6 xuudng ting
manh qua cac #m. New Morning cHim ty trong cao nht. New
Carens va Cerato/Fortedindugc trién khai Ep rap rim 2009 nieng
da c6déng gopdang K vao doanh thu.
2.2.2. TH trwong tiéu thy

CAc 4n phim sedan @a Trrong Hai d& c6 nat & khip cac min
Bic, mén Trung- Tay Nguyén, rém Nam va cadmh thanh 6a ¢ nuéc.
2.2.3. Két qua hoat déng kinh doanh

Két qua kinh doanh kh& cao va liéactting qua cacam.
2.2.4. TH phan cia cac hang xe 6 toal thi trwang Viét Nam

Trén tH truong Viét Nam c6 & gop mit cua it nhidu doanh
nghiép 6 t6 dugc khach hang tinubng va lra cton: Toyota, GM
Daewoo, Ford, Honda, Mercedes, Vinaxuki...Tratty o vi tri din

dau la Toyota, k dén 1a Trong Hai.

10
2.3. THUC TRANG HOAT PONG MARKETING DONG XE
SEDAN TAI NHA MAY S AN XUAT VA LAP RAP O TO CHU
LAI- TR UONG HAl
2.3.1. Chén lwgc hop tac Thaco & Kia- Huéng t6i twong lai bén virng

Hop dong hop tac chén lugc lap rap va phan gh doc quyén
dong xe duith Kia @i Viét Nam gita Kia va Thacaduoc ky két
04/04/2007, giadfoan dau la thyi han 10 rim.

- Tap doan Huyndai — Kiada chon déi tAc 1a Twong Hai da
gilp p doan ko ra M tri mai tai thi truong Viét Nam.

- Tap doan Thaco bp tac Wi Huyndai — Kia wi muc dich
tham gia vao chii gia tri toan du aia cac 4p doan 6 t6 én dé tranh
tha khoa hoc ki thuat, cong ngh va kinh nghém sin xuét,

2.3.2. CAc hat dong trién khai chinh sach marketing
2.3.2.1. Hat dong nghién aru thi truong

Cong tac nghiéniw thi truong do phong K haach thu muaga cong
ty dam nkin. Cong ty chra cd ndt bo phan chuyén thic hién cbng tac nay.
2.3.2.2. Céng tac xaywehg chién lwgc marketing

Chién lroc marketing chduoc dé cap trong ndt phan ké
hoach sin xuit kinh doanh chung, ma eh c6 nét chién lroc
marketing chuyén Bt duoc xay drng chat ché va khoa hc.

2.3.3. Cac phandoan thi trwong va thi trwong muc tiéu

- Theo tiéu titc @ vi tri dia ly dugc chia thanh 3 ving: @n
Bac, Mién Trung- Tay Nguyén, Min Nam.

- Theo muc dich sr dung: khach hang c6 nhan, va khach harmptc.
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2.3.4.Pinh vi sin pham

Huéng dinh vi sin prim Thaco-Kia do Twong Hai tryc tiép
lip rap va phan g 14 nhiing sin phim c6 clit luong, gia @ hop 1y,
phi hop woi diéu kién ha tang va khi Bu cia Viét Nam, hréng dén
tang I6p khach hang cé thu ap trung binh cao.

2.3.5. Cac chinh sach marketing
2.3.5.1. Chinh sacha phim

a. Danh muc va cHit lwgng sin phdm: Cac dong & phim
sedanduoc lip rap va sn xuit tai nha may SX&LR 6 t6 Chu Lai-
Truong Hai bao @m: New Morning, New Carens, Cerato Forte.

b. Miu ma, bao bi én phim: San phim xe SX&LR trong
nuéc mang nhan Bu Thaco-Kia c6 @ cai tién hon, miu ma 6t da
dang, mau &c phong phituoc thiét ké tinh € va nlo gon, hé théng
khung sron chic chin va kh ning chiu va chm t, nuéc on bén,
mang hi cam giac an toan vén dinh, khi nang tiét kiém nhién [u cao.

c. Cong tac nghién &u cai tién sin phim: Chi phi cho R&D
thap: Khi Kia tung gn prim moi, Truong Hii s nhap nguyén cliic dua
vé VN dé thim do th truong, tr d6 c6 K haach diéu chinh day chugn
san xuat phil lp va chd tpng ai tién cach tiic van hanh qué trinhaa
xuat, daping nhiig don dit hang theo yéuaa aia khach hang.

d. Dich vu hé tr¢ khach hang: Truong Hii da cO nling
chinh séch thaday haat dong ban hang ritm thicday doanh é ban
hang, 40 diu 4n t6t vé thuong higu Thaco trén ing xép hang VAMA.
2.3.5.2. Chinh sach gia

a. Can cr dinh gia
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Trong chén lugc kinh doanh a minh, Teong Hai d& chd tong vao
tang lop trung tru. DoNg xe sedamia Trrong Hii la dong xe Be trung, gia &
phil lop, ban & luong bn. Truong Hai da thec hién viéc dinh gia én
pham theo nguyénit cdng thém nic loi nhuan vao gia thanhas xuit
trén @ s ¢6 tinhdén cac yu t6 tacdong tr thi treong.
b. Quy trinh diéu chinh gi& ban

+ D4i véi cacdai ly: Ap dung mic chiét khdu 10%- 20% trén
tong doanh thu tly thie vao lai san phim, thanh toan 30% khi ah
hang, thanh toan 70% cari VAo cii thang va Teong Hai chiu toan b
chi phi vin chuyén va chi phi bc dy hang.

+ Poi v6i khach hangdn ma Tuong Hai phan pldi truc tiép
thi tly thc vao doanhd chi phi vin chuyn va mic d6 canh tranh
ma Turong Hai s& ¢6 nhiing chinh sach céii khau phu hop.
2.3.5.3. Chinh sach phan g

a. Té chitc kénh phan pibi

Hé thong kénh phan gh cia Thaco wong di rong tr 3 mién
Bic, Trung- Tay Nguyén va Nam. Thaco cé 28 céng ty, dang &
hitu 24 showroom trc thwc va 45dai ly trén toan qéc

b. Quan tri kénh phan pHbi

Truong Hai mé 3 chi nhanhs mién Bic, Trung va Nam va
quan Iy chi nhanh theo d¢hiéu K haach kinh doanhiuoc xay drng
dau ram, trong qud trinh kinh doantéun cé s bién dong lon aia th
truong thi § cé K haach b sung.

c.Panh gia cac thanh vién trong kénh
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Cac thanh viéntuoc danh gia theo & hoach thang va theo
nim dugc giao, trongd6 2 chi tiéu quan tng nHit 1a sin leong tiéu
thu va cbng 0.
2.3.5.4. Chinh séach trugn théng @ déng bao gm:

Quang céo, khugn mai, ban hang ic tiép, marketing tic
tiép, quan B cong chang, ngan sach xdérti

CHUONG 3
CHIEN LUQC MARKETING DPINH HUONG GIA TRI CHO
DONG XE SEDANDUQC SAN XUAT TAI NHA MAY S AN

XUAT- LAP RAP O TO CHU LAI - TR UONG HAl
3.1. NHUNG TIEN PE XAY DUNG CHIEN LUQC
3.1.1. Tam nhin- Sir ménh
3.1.2. Muc tiéu kinh doanh
3.1.3. Phan tich mai trong kinh doanh aia Céng ty
3.1.3.1. Méi twong bén ngoai

a. Mdi trwong Vi mé: mdi treong kinh €, mdi trwong chinh
tri- Phép ldt, moi tnrong cbng ngh, madi treong van hda- xa hi, moi
truong nhan khu hoc, méi trong toan éu héa

b. Phan tich nganh céng ngldp 6 td6 Vet Nam qua mé hinh

5 luc lwong cgnh tranh aia Michael Porter

DPe tha |a rat thdp
Truong Hai la db
tac tin @y cia Kia
Motor va cbng ty

Goodyear
International

NANG
LUC
THUONG
LUONG
CUA
NHA
CUNG

CAP
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NGUY CO CUA CAC bOI THU CANH
TRANH TIEM TANG

Rao ain nhdp cuc twong déi cao,
vadén tir:

- Cac doanh nghp trong nréc.

- Cac doanh nghp 6 t6 nréc ngoai

CANH TRANH GI UA CAC DOANH

NGHIEP CO MAT TREN THI TRUONG
- Thi truong dangdugc ms rong.

- Hién c6 khang 14 lién doanh 6 t6.

- Cgnh tranh gay git va gisi han trong 6 tir 4
dén 5 throng hiéu 6 to.

- Rao @n roi nganhdéi véi nganh céng nghp 6
t6 du ch la ét thip

- C4c sin pham thay thé c6 thé: xe buyt,
xe may,di tau, may bay...

- Khong code da lgn tir cac én phim

NANG
LUC
THUONG
LUONG
CUA
NGUOI
MUA

thay tté

DE DOA CUA SAN PHAM THAY THE

Nhe vdy, co the két luan, nganh cong ngép 6 to la nat

nganh clra thyc sy hap dan.

2.4.1.2. Mdi twong bén trong

a. Ngwn nhan lyc: Lao dong c6 s gia ting do nd rong quy

md sin Xxuit, laodong nam chim trén 70% trénding $ lao dong, lao

dong c6 trinhdo ngay cang giaihg. Ché d6 chinh sach cho ngi lao

dong lubnduoc quan tanding mic.
b. Tai chinh Tiém lyc \é tai chinh éa Trrong Hai 1a kha manh.
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c. Cong ngl# sin xudt: San phim dugc SX trén quy trinh
cobng nglé va k¢ thing may mac tht bi ky thuat theo tiéu chin cia
tap doan Hyundai-Kia (tiéu chin ky thuit khit khe @ia Chau Au)
dugc giam sét bi cac chuyén gidén tir tap doan Kia.

d. Co sé Vit chit: Thacodau tr Ion, bai kn, he thong ngang
ngira Wi cac nha may 6 t6 duch aia cac hangdin tai Viét Nam.

e. Khi nang tiém tang: Cac kh nang tiém tang éa cong ty bao
gom céc yu td sau: Cong ngh kha nang aii tién, he théng phan pbi,
cac ndi quan k& mat thiét vsi khach hang, danhétig va ngén hre.

f. Ndng luc ot 16i: Truong Hai thanh céng trong ¥¢ tao ding
loi thé canh tranh trén e s5 hiéu qua vuot troi théng qua cac céim hroc
chic ning: Chién lwoc sin xuit, chién lugc Marketing, chin lwoc quan tri
vt lidu, chién hroc nghién ¢u va phat tén (R &D), chién lroc ngwn
nhan {rc, mbi quan 1§ giita cac chin lugc chic ning
3.1.4. NHin thic oo hdi — thach thirc, diém manh va diém yéu
3.1.4.1. @ hi

> Veé vi tri chién lwpc: Nam Vi tri chién lrgc gom duong b9,
duong hang khéngjuong bien.

> Vé co 50 hg tang kinh € x& hji: co ciu phat trén trong KKTM
Chu Lai kha toan dn.

> Vé co ché chinh sachKKTM d& xay dng cac o ché, chinh
sach thu hidau tu.
3.1.4.2. Thach tic

Viéc thuyét phuc “nguoi Viét dung 6 t6 Vét” khdng ke oé dang,
sr canh tranh i céc lién doanh tén dula mot khé khin, dong xe Kia i

tham nlp vao th truong VN, con néi meé ddi voi khach hang, KKTM
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Chu Lai \dn con nliing nut thit khé khin cin thao @, oo sy ha tang &i VN
con yeu kém.
3.1.4.3.piém mgnh

Co6 e thong dch wi van ti bién duoc dau tir bai Bin dé chi dong
trong vc van chuyén nhip thiét bi va cung &p sin phim cho th truong, $n
phim xe KIA da co téng trén thtruong, 6 t6 duith Kia c6 cht huong cao,
gia thanh phudp V6i thu nHip aia ing Iop trung binh khéat VN, hé thong
phan phi rong khip va dch w chim séc khach hang, &iniang tai chinh
manh, d6i ngii lAnhdao ¢6 kinh nghdm, doi ngit nhan vién &ng dong, nhét
tinh, tH phin aia Thaco ngay cangg va chém vi tri thr 2 cH sau Toyota.
3.1.4.4Piém vyéu

San pHim xe du ich Thaco Kia con kha éhmé véi ngudi tiéu
dung VN, © s vat chit ki thuat chra thit sr hoan Ko, sin pHim 1a hang
héa éng knh, chi phi ¥n chugn con cao, & phin marketing cha duoc
chd tong ding mic, da $ nhan vién ladc rong nhan vién & chra c6
day du kinh nghém.
3.2. CHIEN LUQC XAC PINH GIA TR 1
3.2.1.Po lwong va dr bao nhu du thi truong: Theo ttdng ké, Vit
Namdang¢ giai doan trede 6 t6 hda. Sauam 2020, 8§ la thyi ky thi
truong 6 t6 duich € bung 1.
3.2.2. Phandoan thi trwong
3.2.2.1. Phandogn thi truong theo ¥ tri dia ly: Theo tiéu tikc nay co
thé phan chia thtreong thanh miin Bic, mién Trung - Tay Nguyén va

mién Nam.
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3.2.2.2. Phandogn thi trwong theo nuc dich st dung: Khach hang ca Bang 3. 2. THing k& mbi quan tam khach hang & xe du ich Thaco-Kia
nhan, khach hang céng ngpi Khéch hang Thu Nhap
3.2.3.panh gia mirc hip din cia cac phandoan San pham (%) Do tudi (Tri éu
3.2.3.1.panh gia phandogn theo yu té dia ly Nam Nir déng/thang)
* Panh gia cac phadogn theo tiéu tlic dia ly Morning 5,88 41,18 31-50 5-10
i . M.B | M.Trung- Carens 8,82 2,95 18-3d 10-15
YEUTO . . M.Nam
ac | T.Nguyen Cerato Forte | 36,76 4,41 > 31 10-15
Quy mé va nic biém 2 1 3 Téng 100
tang trrong Trong 9 (0,3)| 0,6 0,3 0,9
Mirc do hap cin vé | biém 2 3 1 Bang 3.3:Panh gia phandoan theo tiéu thic giéi tinh, d tudi
Co' CAU Trong 9 (0,3)| 0,6 0,9 0,3 Nir
Muc tiéu va ngén | Biém 2 1 3 YEU TO Thanh nién | Trung nién | Cao nién
lyc caa DN Trong $ (0,4)| 0,8 0,4 1,2 (18-30) (31-50) | (51 trér1én)
TONG 2,0 1,6 2,4 Quy mé va nic Dbiém 2 3 1
Trong dai an s la th trudng toan qdc, tuy nhién tréc mit thi tang trong Trong $ (0,3) 0,6 09 03
truong chi yéu cia Trrong Hai hién nay 1a th truong mién Bic va Mt d hap din V& | Diém 1 2 3
mién Nam ] co chu Trong & (0,3) 0,3 0.6 0.9
3.2.3.2.banh gia phandogn theo muc dich mua
. X _ Muc tiéu va ngan | biém 2 3 1
Bang 3.1. Thong ké nhu déu khach hang mua xe sedan Thaco- Kia Y g © ]
- — lyc caa DN Trong $ (0,4) 0,8 1,2 0,4
Khach ha So lwong Ty lé ]
ach han s
g (Ngui) (%) TONG 1,7 2,7 1,6
Khach hang ca nhan 5> 76.47 | Dua trén lang thong ké va(?fsmh gia .ta c6 #chon thi truong
Khach hangd chic 16 5353 muc tiéudé la nhing phu nir ¢ d6 tuoi trung nién.
. - banh gia theo tiéu tic thu nkip
Tong 68 100 ] )
(boi vai san plam New Carens va Cerato Forte)

Vi vy, trong chén lrgc kinh doanh ¢a minh Trong Hai nén gia

B % R L a Bang 3.4:Panh gia cac phandoan theo tiéu thic thu nhap
tang ro luc ban hang ca nhan.
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YEU TO Thu nhgp

Cao| Kha| Trungbinh  Tap

Quy mé va nic biem 2 4 3 1
tang trong Trong$(0,3) | 06| 1,2 0,9 0,3

Muc do hap cin | Biem 3 1 2 4
vé co ciu Trong$ (0,3) | 0,9 0,3 0,6 1,2

Muc tiéu va Diém 2 4 3 1
nguwon lyc DN Trong$ (0,4) | 0,8 1,6 1,2 0,4
TONG 23| 31 2,7 1,9

Thi truong myc tiéu @ia New Carens va Cerato Fodié |a nhing ngroi
¢ mirc thu nlp trung binh va khadrlén.

3.2.4.Pinh vi sin phim

3.2.4.1. X&alinh lgi thé canh tranh:

Loi thé canh tranh hén tai: Bi quyét cong nghl, kha nang cii
tién, ke thdng phan phi, cac mbi quan & mat thiét véi khach hang,
nguon luc.
3.2.4.2. Xaalinh nhitng yéu té tgo gia tij cho khach hang:

- Kh&ch hang ca nhan: quan taméohién gia @, kiéu
dang, miu ma, tinhn dinh va kinh & caa sin phim, chit luong
san phim. Ngoai ra, b con quan tandén therong hiéu vading
cap cia sin phim va céc ith wi chim séc khach hangia cong
ty khi mua xe.

- Khé&ch hangé chac:
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+ Khach hangd& chic madai dién 1a ca nhan: Hanh vi
mua xe daddi tugng nay @ng trong tir nhe khach hang mua xe
ca nhan.

+ Khach hangd chic muadé phuc vu haat dong kinh
doanh: H quan tdm 4t nhiéu dén gia @, tinhda cang aia sin
phdm, d6 6n dinh va tinh kinh& caa sin prim, céac chinh sach
ban hanga cong ty.
3.2.4.3.Pinh vj sin phdm Thaco- Kia so ¥ déi thii canh tranh:

- Ford: chén luoc chi phi thip.

- GM- Deawoo: nim céc khuc thtruong thu nfip khac nhau.

- Cong ty Nft: chit lugng, tét kiém nhién lgu, do tin ciy.

- Lién doanh 6 t6 Hoa Binhip rap cac riu xe banai va la
nha phan pbi cho cac n phim aia cac cong ty 6 t6 khac.

- Hyundai én dung not cach nhanh chong va cééniqua
chién luoc da chng va hén dai héa cac dongas pram.
3.2.4.4. Xaatinh chén lugc dinh Vi cho €n phim xe du ich sedan

Chién lugc dinh i hop ly dong $n phim xe sedanan la chén
luoc gia lp ly va khac kit héa trong tth wi kém theo. Bénanh do,
con phii quan tamidén viéc tao gia ti riéng bét ¢é dapting cho nhu au
cua tirng laai san prim khac nhau: Morning, Carens, Cerato-Forte.
3.3. THIET KE CHIEN LUQC MARKETING BDINH HUONG
GIATRI
3.3.1. Chén lwgc sang ho gia tri
3.3.1.1. Sangdo gié ti dua trén sin pham
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a. Théng qua gia ti ¢t 16i: dam bao phrong tién giao théng
thiét yéu, an toan trong sinh hbhang ngay, én ich trong kinh doanh.

b. Théng qua gia ti chpng thém: Tap trung caadich w cham
soc khach hang.

c. Théng qua gia ti khac bigt: vé thiét ké, vé céng ngh...
tao nén g doc dao trong én phim va dch w tét. Tuy nhién, én tap
trung gia ing thém cac giaitvé cac an prim cho KH, @ thé:

- Sn phHim Morning.

- San pham Carens.

- San phim Cerato- Forte
3.3.1.2. Sanggb gia ti dga trén con ngoi:

Tap trung vao cong tac nhan st cach nghiém tdc vadui qua,
van hanh B may qun tri theo du tric ndi.
3.3.1.3. Sanggb gia ti dua trén gia @:

Chl tong vao niiing dong xe #c trung, gia & phu fop, nbim
vao ing I6p c6 thu nhp trung binh caoi@ VN. G5 ging duy tri gia ban
hién tai,

3.3.2. Chén lwoc phan phbi va chia € gia tri
3.3.2.1. Chén lupc phan phoi: Thyuc hién chién luge phan phi rong khip.
3.3.2.2. Phan phi gia trj théng qua kénh trc tiép

- Chu tong dao0 ho nhan vién vituge xem la nha phan phgia
tri ¢én khach hang.

- Dao ko doi ngii chuyén gia & xay drng throng hiu...
3.3.2.3. Phan pbi gia tri thdng qua kénh gian dp:

Tap trung vao @h w khach hangdt hon nira, ho mdi quan 1
than thét, gin bo \6i khach hang.
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3.3.3. Chén lwoc truyén théng gia tri
3.3.3.1. Logo va théndiép ain truyén thong
3.3.3.2. Théng qua ging cao:

Quing c&o trén trudn hinh, qang céo trén internet, gug céo
ngoai tbi, tham gia ki chy trién 1&m, qung céo trén béaoap chi. Cong
tac quing cao tuyén trln cin dugc t@p trung cho khuwe thi truong cé
san lugng thip 1a khu wrc mién Trung.
3.3.3.3. Théng qua khudn mai:

Chuong trinh khugn méi va dch wi di kém, Chrong trinh 1§ tro
khach hang.
3.3.3.4. Théng qua marketingc tiép:

Chu tong thiét ké catalogue, &1 so nang luc [am i bat cacdiém
manh, &ing arong quing ba ¢ hop thr thaai 0933.805.807,6t chrc hoi
ngh khach hang.
3.3.3.5. Théng qua ban hanguc tiép: Cang & doi ngii nhan vién ban
hang, nhan vién thruong vadoi ngi dich w ky thuat, © chic cac ép
tap huin, 1 trg khach hang&/ky thuat va xi ly sir 6.
3.3.3.6. Quan B cdng chang: Duy tri s déng goépung h dia phrong
trong c&c hat dong xa I9i, tai tro, to chic cAc s kién dic biét thu hat

dbéngdao ngroi quan tam.
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KET LUAN

Phii ndi ring, Quing Nam &t ty hao khi coduoc dr an dia
Cong ty 6 phan 6 t6 Trong Hai dau tr vao KTTM Chu Lai, l1am ban
dap cho cac doanh ndii trong va ngoai wc tiép budc dau tr vao
day. Khi Tnrong Hai méi dén day, Chu Lai ndi chi 1a mot vang cat
trang ménh mdng va gi6 &, Vi nhiing hang cay xong HNg wron
lén trong céat. Chsau vai am radoi, Truong Hai d& deng srng €ing
trén minh dat anh hung NGi Thanh, Qag Nam.

Truong Hai ¢6 dugc nHing thanh tich ninngay hdém nay la rih
mot tap thé 1anhdao doan Kt, dong long, ludning nghe, bc hoi, sang
tao, Gii tién dé tao ra nliing sin pHm i wu vadem hi loi ich ©t nhit
cho khach hang; #bdoi ngii can , nhan vién iing déng, cé trinhi6 va
kién thrc chuy@én mén cao; éhluc lrong cong nhan lanh nghcin cu,
gin b6 l1au dai &i cong ty. Trong Hii con ludn ludn th hién sr minh
bach, liém chinh, uy tin trong 4o ly, kinh doanh va phét én doanh
nghiép. Khat wng aia Trong Hai la ludn wron xa, wron cao len nia
trong trong lai.

Trén @ sv pheong phap lan vé chién lugc marketing choa
pham, két hop V6i sy phan tichdanh gia tirc trang, tém ning dia
cong ty,dé tai ¢4 dua ra cac min xét vadanh gia ¢ xu hréng phat
trién cia dong xe sedan, phan tich maioing bén trong va bén ngoai,
xac dinh th truong muc tiéu. Tr d6 xay drng chén legc marketing
thich hyp cho dong xe sedatwgc sin xuit va lp rap hi nha may n
XUat va Bp rap 6 t6 Chu Lai- Trong Hai.

Véi mong mn va tdm hugt cia minh, hy yng dé tai s

dugc lanhdao cdng ty quan tam xem xét,&mikhai &p dng trong thrc
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tién, gép pln vao & phat trén bén vitng va héu qua cia cong ty.
Quaday, Téi ding xindugc goi 10i cam on chan thankién Thay gido
husng din, TS. Ngugn Xuan Landa #n tinh hréng din vadong gop
nhiing ¥ kién quy baudé gilp d& toi hoan thén luan vin nay.Bong
thoi toi ciing xin chan thanham on sy gilp d& va ko diéu kién cia
Nha may Sn xuat va kp rap 6 t6 Chu Lai- Trong Hii trong viéc thec

hién va hoan thanh &m van.



