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MO PAU

1. Tinh cp thiét caa dé tai

Ngudn nhanirc 1a yéu t quan tong hangiau, quyét dinh sr phat
trién aia moi nén kinh €. Trugc day khi xa i chua phat trén, khoa lc
ky thuat con ke hau thi con ngoi dadéng vai trd trung tam,amg src lao
dong aia minh lam ra i cia Gi vat chit nudi $ng bin than vadapung
nhu éu cia xa I9i. Truong phai Ngdn nhan rc tir nhiing thip nién 50
cua thé ky 20d4 cho &ng: “ Nguwn nhanic 1a ngwn lyc di dao, co &m
nang vo han”. Nay khi x& i phat trén, khoa lc ki thut ngay cang i6n
dai, vi thé ciia con ngai trong xa i cangdugc aing &, dong thyi nang
luc hpc tap aia con ngoi ciing khdng ngng dugc nang cao. di Pai hoi
IX cuiabang Gng sin Viét Namda khing dinh: “...ngubn hrc con ngoi
- yéu 16 co ban dé phét trén va ting tnrong kinh € nhanh va én viing ”,
“...con ngroi va ngn nhan ke la nhand quyét dinh sr phat trén cia
dat nudc trong thi ki cdng nghép héa, hin dai hod...”. Pai hoi Bang ln
thir X ciing nHin manh: “ phat trén manh két hop chit gita hait dong
khoa hyc va cong nghvai gido dic vadao to dé thuc ar phat huy vai tro
qudc sach hangéu, to dong hrc thicdiy nhanh cong nghp hoa hén
dai hod va phat tén kinh € tri thuc ”. Nhu vay, thoi ndo ding éin dén
nhan tai, Bi nhap kinh € thé gioi cang sau thiin dé phat trén ngwn
nhan {rc cang t& nén dp thiét. Do d6, Pang va Nha ndéc ta ludn coi
trong sr nghiép gido dic vadao ko, coido 1a nhém wi hangdau dé phat
trién tiém lyc con ngoi. Nhit 1a trong hoan anh hién nay khi ti gi6i
bién ddi khéng ngrg, rén kinh € thé gioi ngay cang timh wrong, khoa
hoc ky thuat phét trén nhr vii bo thi vn dé dao to va phat tén ngubn
nhan {rc cang tir nén @p thiét.

Khéng rim ngoai xu th chungd6, Cong ty CADAU tr va $in xut
Viét HandA cé s phat trén dang K ca vé 5 luong va clit lugng ngwn
nhan {rc. Tuy nhién, trong cong t&&o ko ngwn nhan e & cia cong ty
van ©n i nhidu bit cip. Haat dong dao #o V& co ban Van thrc hién theo
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céch thirc truyén thdng, c6 ngia Van thyc hign cac quydinh hign hanh aa
Nha nréc trong tugn dang, sr dung, dao o nhan vién. Trong riimg rim
qua, do nhiu yéu t khach quan va ehquan, htu qua thuc hién cac clic
nang phat trén aia quin Iy ngbn nhanrc chra cao, i d6 anh hrong dén
chit lugng diadoi ngii nhan trc trong cong ty va khdngdng xing Wi yéu
cau V& phat trén aia cong tybiéu dé dit ra yéu au cip thiét cho hat dong
phat trén ngwn nhan iic aia cong ty V&t Han 1a xay dng doi ngii quan
ly, doi ngii nhan vién cé ch lugng caodapting yéu @u phét trén ngay
cang cao@a nganh vadi nhap kinh € quic .

Xuat phét tr nhiing Van dé trén, t6i clon dé tai Céng tacdao tao
ngudn nhan hrc tai cong ty Pau tw va sin xuat Vigt Han lam hréng
nghién ¢u cho léin vin 6t nghip aia minh.

2. Muc dich nghién aru ciia dé tai

- Hé thong hda céac ly lin oo ban W& dao ko ngwn nhan e, dua
ra bt sH kinh nghém \é dao to ngbn nhanrc caa Mot sb cong ty.

- Phan tich thc trang W dao #o ngwbn nhan frc cia Cong ty
Dau tr va $in xuit Viét Han.

- B& xuit mot sb giai phap nlim hoan thin céng taalao to
ngwn nhan irc cia Cong tyDau tr va gin xuat Viét Han.
3.Poi twgng va pham vi nghién atu

- Béi teong nghién 6u: 1a nhing Vin d& vé ly luan va thrc tién
vé cdng taatao ho NNL tai VHG.

- Pram vi nghién ¢u:

+ V& noi dung: nghién €u mot sb giai phap nlim hoan thén
cong taaiao to NNL.

+ Vé mat khéng gian: nghiéniw cac Bi dung trén 4i VHG.

+ V& miat thoi gian: Céac gii phapdé tai duva ra ch c6 y nghia
trong giaidoan treée mit.

4. Phwong phap nghién au
Luan van sr dung ©ng hop cac plrong phap duy & bién
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ching, duy \t lich gr, phrong phap logic va nghiénta so sanh,
phuong phapdéng hop, hé thdng héa 6 liéu va phan tich.

Cac $ liéu ar dung trong ldn van & nhing $ liéu cia cac béo
c&o vade tai nghién ¢u da cong b chinh thirc aia cong ty.
5. Y ngHa khoa hpc va thuc tién ciia dé tai

- Heé théng hoéa nitng Vin d Iy luan vé dao o ngwn nhan irc
trong thvi ky hoi nhap theo quadiém tong thé thdng nhit.

- Mb ta va phan tich tirc trang & dao o ngubn nhan frc aia
cong tybau tr va sin xuit Viét Han.

- B¢ xuat dinh hréng va gii phapdao to ngubn nhan ke aia
cong tyPau tr va sin xuat Viét Han.
6. Noi dung luan van

Ngoai phn mo dau, ptan két luan, tai liéu tham kio va ph
luc, luan van gom c6 3 chrong:
Chwong 1: Co si Iy luan vé dao tao ngubn nhan lec trong té chirc
Chwong 2: Thyc trang céng tacdao tao ngudn nhan luc tai cong ty
Pau tr va gin xuit Viét Han
Chwong 3: Mgt sé giai phap nhim hoan thién cdng tac dao tao
ngudn nhan hrc tai cong tyPau tw va gin xuit Viét Han.

Chwong 1
CO SO LY LU AN VE PAO TAO NGUON NHAN LUC
TRONG TO CHUC
1.1. TONG QUAN VE PAO TAO NGUON NHAN L UC
1.1.1. Mt sb khai niém
1.1.1.1. Nhangc
Nhan lrc 1a ngwn lyc cia mdi nguoi bao dm ¢ thé luc va tri
luc, thé lyc thé hién 1a sic khas, kha nang sr dung @ bap, chan tay.

1.1.1.2. Ngén nhan luc

Nguon nhan ¥rc la Hng thé nhing tiém nang dia con ngoi,
bao @m ci phdm chit, trinh d6 chuy@n mén, Kin thic, 6¢c sangap,
ning hrgng, nhét huyét va kinh nghém sHng aia con ngoi, nhim dap
rng @ cu kinh € xa hoi doi hoi.
1.1.1.3.Pa0 o ngwn nhan lec

DPao wo ngwbn nhan e 1a mbt haat dong c6 6 chirc, dugc thuc
hién trong ndt thoi gian nhit dinh va nim demdén sr thay d6i nhan
céch, ing lec aia ngroi dugce dao wo.
1.1.2. Vai trd dia cdng tacdao tao ngudn nhan luc
1.1.2.1.Déi véi doanh nghigp

Vé phia doanh nghp dao o ngwn nhan i 1a dé dap ung
duoc yéu au cong véc aia © chirc, ngha ladap g duoc nhu éu tn
tai va phét trén aia doanh ngldp.
1.1.2.2.Déi véi nguoi lao dgng

Trong diéu kién ar phét trén cia khoa bc cong ngh, ngroi
lao dong ludn pli nang cao trinkio vin hoad va ngh nghiép chuyén
mondé khéng b tut hau.
1.2. NI DUNG CUA CONG TAC PAO TAO NGUON NHAN LUC
1.2.1. Xacdinh muc tiéu dao tao

Muc tiéu diadao o ngbn nhanic:

- Tryc tiép gip nhan vién ke hign cong véc tt hon,

- Cap nhit cac K nang, kién thirc co ban cho céng nhan vién.

- Tranh tinh tang quan ly 16i thoi.
1.2.2. Xacdinh nhu ciu dao tao

Pé xacdinh duoc chinh xac nhuac dao ko ching ta phi xacdinh
duoc b phin ndo c6 nhuiw dao ho? Pao ko nhing kién thirc kyj ning
nao? Cho lgi lao dong nao? &luong ngroi? Thoi giandao ko bao 1au?
1.2.3. Lira chon ddi twong dao tao

X&cdinh ddi tuong phii can or vao nhu éu dao o vadanh gia
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dugc chit lugng laodong hign c6,danh gia véc thre hién cong vic caa
ting ngroi lao dong, dra vaodo xacdinh ddi tuwong dao wo la nhing
nguoi chradu yéu éu daping cong vc.
1.2.4. Xay drng chrong trinh dao tao va lwa chon phwong phapdao tao
1.2.4.1. Xay dng chwong trinh dao o

Can phai 18n k& haach V@ ndi dung giing cay ciing nhr thoi
gian béu, hpc mdn gi, bai gi, do ai gig chy va hyc bao nhiéu ét.
1.2.4.2. lwa chpn phwong phapdao o

Co so cua viéc lva chon phrong phapdao to la dra vao cac
chrong trinhdao ko va chi phidao o cia doanh nglép. Bao gm hai
phueong phapdao to: bao to trong cong \ic; bao «o ngoai cong
viéc.
1.2.5. DOy tinh chi phi dao tao

Thoéng throng chi phidao to trong Aim aia doanh nglip bao
gom chi phi teee tiép va chi phi gian ép.
1.2.6. Thrc hién chwong trinh dao tao

Viéc tién hanh #n trinhdao ko dugc phan rd trach néin cho
mot déi tuong truc tiép quin ly, b4o céo va db trach nhém truéc cip
trén. Trong qua trinh tie hién tién trinh réu co diéu khéng phu bp
xay ra thi phi kip thoi bao ngay Wi l&nh dao cip tréndé truc tiép xem
xét, thayddi, diéu chinh cho phu bp.
1.2.7.Panh gia chrong trinh va két qua dao tao

banh gia Kt qui dao ho 1a xacdinh chrong trinhdao to co
dap ung duoc muc tiéuda dé ra hay khong. ¥ do rat ra bai he kinh
nghiém cho cécan dao wo tiép theo.
1.3. CAC NHAN TO ANH HUONG PEN CONG TAC PAO TAO
NGUON NHAN LUC
1.3.1. Nhan 6 thugc méi trwong bén trong doanh ngh¢p
1.3.1.1. Mc tiéu, chén lwgc, chinh sach da doanh nghép

Doanh nghip ndo éng c6 nling mic tiéu, chén lroc phéat
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trién cho fing giaidoan phat trén cia minh. Niing muc tiéu, chén lroc
d6 s chi phbi tat ca moi hoat dong aia doanh ngldp, tir qui mé &n xuat
kinh doanh, 6 ciu t chic dén sin phim..., trongdé c6 cong tadao
tao va phat tén ngbn nhan irc.
1.3.1.2. Quy mé,&cdu to chirc gia doanh nghép

Qui mbd @ia doanh nglp cang én thi cbng tdetao ho va phat
trién ngubn nhan irc cia doanh nglép cang plic tap va naroc lai.
1.3.1.3.Dgc diém sin xudt kinh doanh aia doanh nghgp

Véi mdi Iinh we sin xudt kinh doanh khac nhauars prim
khac nhau thi nhuia vé ngwbn nhan e aing khac nhau.
1.3.1.4.Pgi ngii can bj lam cbng tacdao o va phat trén ngusn
nhan luc

Néu nhitng ngroi lam cong taatao ko codu trinhdg, nang hec,
tam huyt véi cdng vic thi viéc thec hién cong taatao wo s dat hiéu
qua tét va ngroc lai.
1.3.1.5. Ngén nhan lyc aia doanh nghép

Pao o bao nhiéu, ning ai én duoc dao ko, dao ko nhing gi
déu phai dya trén © s nhitng phan tich, nghiénra Vé chit lwong fuc
lwong laodong hign co @a doanh nglép.
1.3.1.6. Kl& nang tai chinh aia doanh nghép

Néu doanh ngléip c6 ngén tai chinh di dao thi ngén kinh
phi chi choddo o va phat tén s nhiéu hon, & dugc thec hién hon.
Nguoc lai doanh nghip cé ngwn tai chinh khéng & dao thi doanh
nghiép cin phai can nlic, lya cton van dé cin dau tu.
1.3.2. Nhan 6 thugc méi trwong bén ngoai doanh nghip
1.3.2.1. Nhané thugc thi triong laodgng

Cac nhané& thuc thi truong laodong nhr: b luong va chit
lugng lec lwong laodong trén th truong laodong, tinh hinhdao to va
phét trén ngwbn nhan krc aia toan x& Bi...thuong xuyén taaong dén
ngudn nhanrc ding nhr cdng taatao o nhanirc trong doanh nghp.
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1.3.2.2. S tién bg ciia khoa hpc cong ngtg
Su tién bo cua khoa bc cdng ngh ciing anh hrong khéng nb
dén viéc dao wo va phat tén ngwbn nhan irc cia doanh nglép, né cho
biét con ngroi can phii dugc dao ko nhing gi vadao to nhr thé nao?

Chuwong 2
THUC TRANG CONG TAC PAO TAO NGUON NHAN LUC
TAI CONG TY CP PAU TU VA SAN XUAT VIET HAN
2.1. TINH HINH C O BAN CUA CONG TY ANH HUONG DEN
CONG TAC PAO TAO NGUON NHAN LUC
2.1.1. Gbi thiéu cbng ty

- Tén cong ty : Cong ty &phan Pau tr va Sin xuit Viét Han.

- Tén giao dth: Viet-Han Corporation. \ét tit VHG.

- Pia cH: L6 4, duong $ 6, KCNDién Nam -bién Ngoc, Dién
Ban, Quing Nam, V&t Nam.

- Dién thaui: (+84) 510 946 345 - Fax: (+84) 510 9433

- Web: www.vhg.com.vn
2.1.2. Qua trinh hinh thanh va phat trén

- Ngay 14/07/2003, Cong tydCphan Pau tr va Sin xuit Viét —
Han (Viet Han Corporatorduoc thanh 4p.

- Nam 2006, 8n xuit cap vén thdong c6 dunguong 2.400d6i, tro
thanh nhaan xuit cap c6 dunguong Ion nhit Viét Nam.

- Thang 4/2008dau tr nha may céng nghvat liéu tai Quang
Nam (VMC).

- Thang 11/2010, chia tdch nha mayudhva FRP thanh hai nha
mayOng nhra Viét Han VPP va Nha may Composité¥Han VCC.
2.1.3. Chic nang va nhiém vu cia Céng ty
2.1.3.1. Cl#c nang

- San xuit va kinh doanh cac # san phim day cap céc i,
cap @i quang hc, capdién va daydién, 6ng nhra arng vadng nhra
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mém, cac lai thiét bi dién thaai, vat liu xay drng.
2.1.3.2. Nhém we

- Xay dyng va thrc hién cac mac tiéu niim nang cao Bu qui
kinh doanh, r rong quy md &n xuit. Phan B va sr dung hiu qua
ngwn von va thre hién nghia w voi Nha nrge. Thre hién phan phi lao
dong, chim lo doi sbng vat chét va tinh thin cho can &coéng nhan vién.
2.1.4. Gy chu t6 chirc
2.1.4.1. 9 dob té chirc

PAI HOI PONG CO PONG

v

| HOI PONG QUAN TRI I

v v

| BAN GIAM POC |¢_.| BAN KI EM SOAT

CAC NHA MAY S AN XUAT

| NM Cap vEn thong CAC CONG TY LIENK ET
- NM Day va Cépiién —p{ - Handic

- NM Ong nhra P - Hacisco

- NM Composite -

- NM Cong ngk vat li¢u

VAN PHONG PAI DI EN

CAC BAN CHUYEN TRACH p| - HaNoi
- Ban Quin tri -ba Nang
- Ban Phat téin dr an <
- Ban Tai chinh
PHONG GIOI THI EU SAN
CAC BAN QLDA PHAM VA T ONG KHO
- Du &n cao su pf Tam Ky, Quang Nam
- Dy &n it dong sin < - Pleiku, Gia Lai
- Dy an khoang - Tan Binh, b Chi Minh

4>| Quan I truc tuyén |

e ’| Quan I¢ kiém soét |
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2.1.4.2. Clc nang, nhiém w cia teng bg phdn

- Hgi dong quin tri: Quyét dinh @ ciu t chic, by may, quy
ché haat dong aia Cong ty.B6 nhiém, bai nhém, ch dao, H trg va
giam sat bat dong aia Tong giamddc, Pho éng giamddc, ké toan
truong va cac ciic danh quan éng khac éa Céng ty

- Ban gidmdac: Téng giamdéc chu trach nhim truéc hoi ddng
quan tri va tréc phap 1t vé viéc thye hién cac qugn va nhém wi dugc
giao.

- Ban Tai chinh : Huong din, kiém tra, giam sat cac hbdong
nghiép wu quan tri tai chinh, K toan, tkdng ké ti cong ty va cadon vi
thanh vién tirc thube theodling nguyénic.

- Ban Quin tri; Ban Quin tri la mjt Ban chirc ning chuyén
mon trc thwpe van phongdiéu hanh céng ty, do BIQT quyét dinh
thanh &p, thrc hién chrc nang tham noeu cho T®

- Ban ddu tw: Tham meu, heéng din, kiém tra, giam sat cac
hoat dong nghép vu quan tri ky thuat cdng ngk, nghién &u phat trién,
thuc hién congtac ddi noi, d6i ngoai tronglinh wr nghién dgu.

- Ban kinh doanh: Thuc hién chic ning kinh doanh tiong
mai; kinh doanhdich vy san prim hanghoa do Cong ty cungap va san
Xuat; thiét 1ap va duy tri hé thong ban hang.

2.1.5. Két qua san xuét kinh doanh ciia céng ty nhirtng nim gan day
Bdng 2.1. Théng tindoanh thu/lpi nhudn
*DVT: tridu dong*

i Nam Nam 5

STT Chi Tiéu 2009 2010 Nam 2011
1. |Doanh thu BH va CCDV 289.103 190.744 302.639
2. Cac khoan giam trr doanh thu 1.72p 1.705 1.088
3. Doanh thu tHin 287.377 189.039 301.55]
4. Gia vén hang ban 286.912 164.842 244.03(
5. | Leinhuan gép 465 24.1971 57.521
6. | Doanh thuheat ddng tai chinh 14.320 5.208 5.514
7. Chiphi tai chinh 8.52( 3.871 12.897
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8. Chiphi ban hang 8.397 11.145 19.113
9. Chiphi quan 1y doanh nghip 16.080  13.112  14.138
10. | Loi nhuan thuin tir hoat déng KD (18.212 1.277]  16.887
11. Thu nfip khac 886 2.032 782
12. Chiphi khac 93 1.325 762
13 | Lei nhuan Khac 793 707 20
14. | Loi nhuan trwéc thué (17.419 1.984  16.907
15 | Thi TNDN - 2.109
16. | Lgi nhuan sau thué (17.419 1.984 14.798

(Ngwn: Bao céo tlrong nién g¢a VHG)

Nam 2010Q cac chi tiéu tai chinh dd duong nic du mac ting
con twong ddi thdp. Doanh thula 190,744ty, dat 63.58% K hoach
doanh thwea nam va loi nhuan sau thé 1a 1,984ty, dat 7.9% K hoach
loi nhuan sau thé ca nam. Thang 12 #m 2011, Kt thac rim ké haach,
VHG da hoan thanhuot mic cac chtiéu tai chinh ¢ ban trong am
vai ty 1€ tang treong trén 60%.

2.2. PHAN TiCH MOI TR UONG QUAN TRI NGUON NHAN L UC
2.2.1. Mai trwong bén ngoai
2.2.1.1.Dané

Dan $ trung binh & nuéc im 2011udc tinh 86,93 tdu ngrdi,
bao @m dan § nam 42,97 téu ngroi, dan $ nix 43,96 tréu ngroi, Vai ty
lé¢ dan $ caoda cung &p mHt ngwdn nhan irc doi dao cho cong ty \é
Han ding nhr cac  chic khéac.
2.2.1.2. Thitrwong laodéng

Trong trong lai, Wi thi traong laodong phong phugdoi ngi lao
dong té ddi dao thi VHG & c6 thém cac ngm luc msi gop pHin xay
dungdai giadinh VHG vitng manh ton.
2.2.1.3.Kinh &

Viét Nam i nhap sau vao WTQdng nghia Wi viéc Viét Nam
s3 anh hrong sau vadng hon cac thayddi caa rén kinh € thé gici. Vi
thé doi hoi céng ty phii tuyén thém nhan vién ai co trinhdg, doi hoi



13
phai tang krong dé thu hat nhan taizng phic ¢i xa hoi va cii tién diéu
kién lam vic.
2.2.1.4. Chinh tf - phap luit

Viét Nam [a nét nuéc c6 rén chinh ti 6n dinh, drdi sy 1dnh
dao adia Pang Gong Sin Viét Nam. Diéu nayda lam cho cac doanh
nghiép, cac & chic e ngoai tin tong vadau tr vao Viet Nam ngay
cang nhtu hon va chinh vi §y n6 da to céngan viéc lam cho ngoi
lao dong ©t hon.
2.2.1.5. \in héa - xa Wi

Sy thaydoi cac gia tr van hoa éng to ra thach the cho cac &p
Quan tri ngubn nhanc. Viéc thayddi 16i sbng trong x4 bi ciinganh hrong
dén ciu trac @a doanh ngkp. O cong ty Vit Han ding chu anh hrong dia
nén van héa i dia phrong.

2.2.2. Méi trwong bén trong
2.2.2.1. & mgng, muc tiéu aia cong ty

Vé sir mang aia VHG la Khvi tao v6i dam mé,di dién truc
tiép voi thir thach, hoa quin ngwbn nhan ke, cong ngh, tiém nang dé
tao ra cac &n phim va dch w hoan o mang i gia tri dich thrc,
“phdn vinh clngdat nuoc”.

Vé muc tiéu dia cong ty laang tnrong dra trén quy mo vaam
tang Miing chic, khdng ngng nang cao hininh throng hiu, xay drng
ngwn nhan krc chuyén ngtéip, My rong mang ledi phan plei sau vng.
2.2.2.2. Chén lwoc, chinh sach ga cong ty

- Chién lwgc kinh doanh:

Chién lroc kinh doanh ga VHG 1a“T dp trung phét trén linh
vuc bt dong sin, hg tang céng nghidp dich w, cay céng ngldp; Tiép
tuc 6n dinh va phat tén linh wec sin xuit chuyén nganhat liéu xay
dung @ bdn; Tim kém @ héi hop tacdau te trong nh wec tai chinh
va khoang &n”.
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2.2.2.3.\in hoa cong ty

Cong ty © phan Dau tr va Sin xuit Viét — Handang trong giai
doan khing dinh Vi tri cia minh trén thtruong anh tranh, khong
ngirng tng tnrong trong hat dong kinh doanh, ddoé céng ty ludn coi
trong vadat con ngroi ¢ Vi tri trung tam da sr phat trén, tt ca cac can
b6 céng nhan viénta cong tydéu phii quadao ho v& nghiép wu k§
cang, thaid¢ ung xr véi khach hang theo along trinhda dugc nghién
ctru tong két tir thyc tién két hop v6i chuong trinh gan ly hién dai.
2.3. THUC TRANG NGUON NHAN LUC CUA CONG TY CP
PT&SX VI ET HAN
2.3.1. @ sb lwong laoddng

Bdng 2.2: Tinh hinh laodéng aia céng ty qua cacdm

Phan theo Niam 2009 Nim 2010 Nim 2011
tinh chat | S6 lwgng| Co chu | Sb lwgng | Co ciu | Sb lwong | Co cau
cong véc | (Nguoi) | (%) | (Nguo) | (%) | (Nguoi) | (%)

Gian tép 117 28,53 152 32,2 173 32,7
Tryc tiép 283 69,02 310 67,8 356 67,3
Tong $ 410 100 472 100 529 100

(Ngwn: BanQuan Tri- Phong PTNS)

Qua king $ lidu 2.2 cho thy, s lvong laoddng aia Cong ty
trong ddi cao va #ng tnrong 6n dinh qua cac am, Nhin chung &
lwong laodong va @ cu theo tinh cfit céng vic ting trong trong doi
ddng déu, 6n dinh, da $ tuyén moi dugc dao wo o ban, phu lp Vi
dac thu @ia nganh.

Bding 2.3. $ luweng va @ ciu lao dgng aia cong ty @m 2011

DVT: Ngeoi
2 Trong dé

. " Tong — -

STT Pon vi truc thudc % Canbp | CN Ky

quan ly thuat
1 | BanGiam Déc 12 12
2 | Phongphat trién nhan g 15 10
3 | Phongtai chinh ké toan 13 8
4 | Phong kinh doanhban hang 30 28
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5 | Phong ké hoach, vat tu 33 11
6 | Phongky thuat 41 15
7 | Phongquan ly du an 26 9
8 | Phong céng nglthdng tin 13 9
9 | Phong marketing 13 13
10 | Nha may cap quang 82 10 87
11 | Nha may dién cap dién 74 11 101
12 | Nha may nhyava FRP 73 13 84
13 | Nha may vat liéu xay drng 79 9 78
14 | ChinhanhHa Nai 12 7
15 | Chinhdnh TPHCM 13 8

Téng 529 173 356

(Ngwn: BanQuan Tri- Phong PTNS)

Theo king $ ligu 2.3 ta thy: doi ngii can I quan Iy 1a 173
ngudi, chiém ty 16 32,7% éng $ laodong toan coéng ty. Cong nhanrer
tiép tham gia &n xuét 1a 356 ngoi, chiém ty 1& 67,3%. Vi \dy, doi hoi
trong thoi gian i, cong tdadao o aia Cong ty phi chu tpng dao ko
nang cao trinkié chuyén ménia can b quan ly.

2.3.2. \@ chét lweng laoddng
2.3.2.1. @ cdu lao dgng phan thearinh dj
Bdng 2.4.Bdng phantich &y trong trinh dé tai Cong ty
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trinh d¢ thac sy chi chiém khaing 1% théc b phan quan ly cip cao
cia cong ty.
2.3.2.2. @ ciu lao déng phan theo g#i tinh va dg tudi
Bdng 2.5. Gr ciu lao dgng theo gisi tinh vady tuéi ciia Cong ty

Gigi tinh _ Nim 2009 __Nim2010 _ Nim2011
<24 | S0 lweng Cocau | Solwgng | Cocau | Solwgng | Co cau
va tuoi doi . . .
(Nguoi) (%) (Nguoi) (%) (Nguoi) (%)
Téng & 410 100 472 100 529 100
Giéi tinh
Nam 355 86,58 397| 84,11 447 84,5
Nit 55 13,41 75| 15,89 82 15,5
Tudi doi
<30 243 59,26 274 58,05 306| 57,84
31-40 155 37,8 182| 38,56 204/ 38,56
41-50 7 1,7 10 2,12 12 2,27
>50 5 1,22 6 1,27 7 1,32

DVT: ngeoi
N3m 2009 Nim 2010 Nim 2011
STT Trinh db SL sL sL

* 0, 0, 0,
Nawoi) | T (ngusi) | TP | (Nguoiy | TT P
1 | Saudai hoc 3 073 4| 085 71 1,32
2 | Pai hoc, Caoding 124 29,75 151] 31,99 160| 31,04
3 |11ung @p, Cong 285 69,51 317| 67,16 353| 66,72

nhan K thuit

Téng 4100 100% 472| 100%) 520  100%

(Ngwn: BanQuadn Tri- Phong PTN$
Do VHG la cong ty chuyénévsin xuit cong nghip nén ¢
trong laodong c6 trinhdo trung ép va céng nhanskthuat chiém da $
Tiép dén 1a laodong c6 trinhdd dai hoc, caoding thuc by phan lao
dong gian tép chiém khaing 32% tréndng $ lao dong. Laodong co

(Ngwn: BanQuan Tri- Phong PTNS)

Tom lai, chit lugng nhan vién, CNKTi@ Cong ty phat téh oo
ban 6n dinh, i 16 CNKT nam luén chim ti trong cao n nit; trinh d6
dao to ngay cangiugc nang caoda $ co tinh thin ciu tién, tr giac
tham gia bc tp dé nang cao trinkid, heéng phat trén nhr vay nhin
chung phu bp Vi dic thu nganh, thin loi cho cong taaiao wo dé
phuc wu cho phét tén NNL cia Cong ty.

2.3.4. Quandiém, quy ché cia cong ty \& dao tao ngudn nhan lec
2.3.4.1. Quaniiém aia cong ty ¥ dao igo ngusn nhan luc

Nhan thic rd im quan tong aia dao ko ngubn nhan e, 1anh
dao cong tydd xem xét, nghiénie va \in dung kha 6t quandiém nhin
nhan danh gia ¢ con ngi, vé lyc lugng laodong lam o so quyét
dinh phrong hréng xay dmg, © chic, sip Xép nhan s va @ ciu lao
dong hop ly nhim thcday dan xuit kinh doanh phat &h.
2.3.4.2. Quy ch cia cong ty ¥ dao o ngusn nhan luc

Nhim chuin bi daping $ lugng, chit luong ngwn nhan ic
cho chén lugc phat trén aia cong ty @ng nhr sr thay d6i khéng
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ngirng aia moi tirong kinh doanh. Quginh cac trinhy, tha tuc, trach
nhiém the hién tir khau hp k& hoach dao to dén danh gia hiu qua dao
tao. Ap ding trong toan Cong tyov déi tugng cé kyp dong laodong cé
thoi han tr 01 ram tré 1én.
2.4. THUC TRANG CONG TAC PAO TAO NNL CUA CONG TY
CPPT&SX VI ET HAN TH Ol GIAN QUA
Cong tacdao o NNL cia VHG nhirng nim qua nhin chung

dugc quan tam véugc trién khai thre hién theo trinhit nhue sau:

Bdng 2.6: Quy trinhdao o tgi Cong ty nh#ng ném qua

Bwéc Trach nhiém

Quy trinh
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- Nang cao &ing lyc quan ly, guan tri ngwn lyc tai VHG.

- Nang cao tay nghcdng nhary cac nha may Day va Céggn,
nha mayOng nhra, nha may Composite, nha may Céngéngt liéu.

- Nh&n vién ndi thich\tng Wi cdng vic tai Cong ty.
2.4.2. Xacdinh nhu ciu dao tao vadéi twgng dao tao

Dé xacdinh nhu du dao #o, can b Phong é chrc da dra vao
béao c4o hangam cia cac Phong ban va cac Nha miédyem xét ngoi
lao dong cin phii c6 yéu au, trinhdd nhr thé nao, sauté phan tich
xem trinhdé cia hp daptng dén dau so vi yéu cu codng véc dit ra.
Tir d6 tim radiém manh, diém yéu cia ngroi lao dong va tim cachié

Téng Giamddc Cong ty, [ Xéac dinh muc tiéu ]

1 .
Phong Phat tén Nhan & v

2 Phong Phét éh Nhan g [ Xac dinh nhu diu ]

v

Xay dung ké hoach:
- Xacdinh nhu éau

Phong Phat téh Nhan g
3 Cacdon vi/ ca nhan c6 nhu

. - Xéacdinh dbi tugng
cau - Lap ké haach
4 Tong Giamdbc Pheé quyét
Phong Phat tén Nhan g, l
c can I giang chy tai chd, Thuc hign dao tao
- A A i - Xacdinh phrong phap
giang vien thué ngoald |-\ 0 ohi “chinh sach
di dao no... ¢
6 | Phong Phat &h Nhan g [ Luu hd so ]

2.4.1. Thyc trang viéc xacdinh muc tiéu dao tao aia céng ty
- Nang cao trinldé cho nhan vién cac Ban dutri va Ban qan
ly du &n.

khic phuc.

2.4.3. Thrc trang viéc xay dreng ndi dung kién thirc dao tao

- Bdi v6i CBQL, chuyén vién: &i dung kéén thrc dao to cho
CBQL, chuyén vién qua caam duoc tong hyp nhr sau
Bdng 2.7: N3i dung kién thizc dao o cho CBQL, chuyén viénia
cong ty qua cac ém

(PVT: Lot nguo)

STT Ni dung kién thirc dao tao Nam 2009 | Nim 2010| Nam 2011
1 | Qun ly doanh nglép (CEO) 0 3 0
2 | Ly luan chinh ti 0 2 3
3 | Nghép vu ban hang 18 25 28
4 | Nghiép vu Quan ly du an 10 15 16
5 |Nghip vu dau thiu 6 7 9
6 | Nghép vu KCS 0 7 7
7 | Nghép vu van thu luu trix 4 0 6
8 [Nghip wu thu bi cong ny 20 27 30
9 | Nghip wu ké toan may 0 0 5
10 | Nghép wu sir dung phin mém ERP 0 3 4

(Ngwn: BanQuan Tri- Phong PTNS)
- Péi v6i nhan vién, CNKT: Ni dung kéén thrc dao to cho
CNKT, nhan vién qua cacm duoc thé hién nhr sau
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Bdng 2.8: N3i dung kién thizc da0 tao cho CNKT, nhan vién
@a cOng ty qua cacdm

(BVT: Lot nguoi)

STT| Nai dung kién thirc dao tao Nam 2009 | Nim 2010 | Nam 2011
1 | Ky thuat an toan, BHB, PCCN 252 297 315
2 | K§ thuit sx Capdién 71 75 81
3 | Ky thuat sx Cap quang 61 68 70
4 | Ky thuat sx Nhra 75 64 72
5 | Ky thuat trdng cay cao su 53 79 95
4.

2

- Péi véi can I quan ly, chuyén vién:
+ Pao to trong céng \ic: Bdi véi nhitng nhan vién i vao,
Cong ty ap dng phrong phapdao to theo kéu chi dan coéng véc gitp
ho lam quen Wi cong vic sip phii lam.
+ Pao wo ngoai coéng vic: chi yéu la 6 chic dao wo ngin
ngay cac dp bdi dudng nghép wi quin ly va 6 chic cac bi thao

chuyénde.

4. Cac plwong phapdao tao Cong tyda ap dung

- Béi voi cong nhan ¥ thuit: Phrong phapdao ho chi yéu la
kém ¢ip, ch bao tryc tiép tai co s san xuat.
2.4.5. Kinh phi, chinh sachiéi véi nguoi dwgc dao tao

Mtc chi choddo #o nhing rim quaduoc thé hién ¢ bang
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Bdng 2.10: Tinh hinh thec hign chinh sachdéi véi nguoi duwec dao tao

di cong ty nhing nam qua. (BVT: ngroi)

TT Noi dung Nam 2009| Nam 2010 Nam 2011
1 | Toéng $ ngudi dugc dao ko trong rim 128 168 171
2 |Pugc nangitong, %p lai luvong sauldo ko 89 105 95
3 Dl,xgc IEJan chgﬁn, b[: tri Jal con‘g VEC a1 35 16

maéi phu hop v6i chuyén mén sadao to

liéu sau:
Bdng 2.9: Mizc chi chodao to tai cong ty nhing nam qua
TT Noi dung Niam 2009 Nam 2010 | Nim 2011
1 | Toéng qu lwvong 14,76( 16,992 19,044
2 lec gho phépd da chi chaiao to 0.44 050 057
(Ty dong)
3 | Muc thyc chi chodao to (Ty ddng) 0.15 0.21 0.42
4 Ty]@ gitra thrc chi so ¥i mirc cho 33.8% 41 2% 73 50
phép (%)

Tinh hinh thrc hién cac chinh saatbi voi NLD da quadao to
tai VHG duoc thé hién & bang $ lidu sau:

T b liéu ¢ bang 2.10 cho thy, nhing rim qua VHG c6 quan
tam thrc hién cac chinh sach khély khich NLb tham giadao to nhr
nang trong, Xp lai lvong, luan chugn, kb tri lai céng visc sauddo ko cho
phu hyp, trongdd $ ngroi dugc nang rong, Xp lai lwong saudao ko
chiém ty 1& tuong ddi cao (trén 60% sodi tdng $ ngrodi duoc dao 4o).
2.4.6.Panh gia két qua dao tao

Cong ty At it to chac kiém tra,danh gia Kt qua saudao o,
hoic ch thinh thaing msi chon mau vai khéa hc dé danh gia.bdng
thoi cong tacdanh gia trong Coéng tyiiag con s sai.Didu dé ching B
lanhdao Coéng ty clra c6 @ sat saatdi véi cong taatanh gia Kt qua dao
fao.

2.5. PANH GIA TINH HINH CONG TAC PAO TAO NNL TAl
CONG TY
2.5.1. NHing két qua dat dwgc

Qua thrc trang & trén cho ta thy lanhdao VHG trong thi gian
quada thrc ar quan tdmdi cong taaiao to can 6 cong nhén vién.

Coéng ty cadoi nga CBCNV c¢6 y thirc hoc hoi, nAng cao trinkdo
chuyén mén vaskthuat trong cbng tac. Hangim d6i ngi lao dong cé tay
nghé dugc nang cao. Cong tying © chic thanh céng cac 6a thi nang
bac va thi thy gioi.

2.5.2. NHing tn tai can khic phuc

- Trong qué trinh xadinh nhu Au dao ko chra chi ydén viéc

phan tich céng €t vadanh gié tiec hién cong véc aia ngroi lao dong.
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- Viéc lap ké hoach va thrc hién ké haach dao #o - hiin luyén
chra dinh hxéng ré cho cadon vi nén ép trung vao mc tiéudao to
nao, én phii trién khai thrc hién nhr thé ndodé dat hiéu qui cao.

- Vé phrong phapdao ho: Cac plvong phapdao to chra da
dang, chi yéu &p ding cac plrong phapdao o truyén thing.

- Cbng taodanh gia Kt qua con mang #ng tinh hinh ttc, ©
chac kiém tra con s sai, han ché, chra c6 1§ thong tiéu thirc danh gia.

- Van dé co sy vat chit danh chatao ko con théu d¢a gayanh
huong khong nh t6i két qua cong taaido wo - hiuin luyén.

Chwong 3
GIAlI PHAP HOAN THI EN CONG TAC PAO TAO
NGUON NHAN LUC TAI CONG TY CP PAU TU
VA SAN XUAT VIET HAN
3.1. CAN CU XAY DUNG GIAl PHAP
3.1.1.Pinh hwéong va muc tiéu kinh doanh aia Cong ty trong thoi
gian téi
- Muc tiéu kinh doanhi@ Coéng ty trong thi gian dén: VHG
xay drng dinh hréng va nuc tiéu kinh doanh trong giaoan 2010 -
2015 xoay quanh dc nganh ngh theo thr ty vu tién phéat tén: bt
dong sin, ha ting céng nghp dich w - cay céng nghip - sin xuit
chuyén nganhat liéu xay dmg @ ban - dau tr khai thac ch bién kim
loai mau
3.1.2. Mot sb quan diém khi xay dung giai phap
- Pao ko ngbn nhan frc phii phuc vu cho muc tiéu @a doanh
nghigp va nhan vién.
- Pao #o ngwn nhan frc phii nang cao Hiu qua céng tac an
xuat kinh doanh.
- Nang cao Hiu qua cia qua trinkdao o NNL.
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3.2. MOT SO BIEN PHAP NHAM HOAN THI EN CONG TAC PAO
TAO NNL TAI CONG TY CP PAU TU VA SAN XUAT VIET HAN
THOI GIAN T Ol

3.2.1. Hoan thgn viéc xacdinh nhu ciu dao tao

- Tién hanh phan tich cdngéa nhim xacdinh nhu éu dao to
theodinh hréng phat trén cia cong ty

- Xay drng tién trinh xaatinh nhu &u dao ko ngwn nhanic

- banh gi4 qué trinh trc hién céng véc theo céc lai lao dong
dé dua ra cac ctiong trinhdao to thich tp.

3.2.2. Tuyén chon déi tweng dao tao

Ddi véi lao dong gian itp

- Pao to can b quan ly;

- bao to doi ngi nhan viéndi cac phong ban

Déi véi lao dong tnec tiép

- Pao wo ddi ngi CNKT tai cac nha may Cap &

théng, Captién, Ong nhra.

- bao to doi ngii cong nhanea Dy &n cao su
3.2.3. Xay drng chrong trinh dao tao va lwa chon phwong phapdao tao

a.Poi véi nhém céan b quan ly:

- bao wo trong cong \ic: Boi ngi quan ly cia Cong ty dng
cin duoc dao wo trong cong \ic vGi hinh thrc luan chugn vi tri céng
tac € gilp cho nha gin tri mo rong tim hiéu biét, tao &p lrc W& kha
nang thichirng Wi vi tri cdng tac rbi

- bao to ngoai cong Vc:

Bang : Noi dung kéén thirc dao to doi ngi quan ly

NG dun S6 lwgng Thai
STT o d nguoi Tén don vi ddo tao gian dao
dao tao .
: tham gia tao
1 | Giamdéc biéu hanh (CEO) 1 |PH Kinh t TPHCM/IFA/ PACE| 3 thang
2 | Giamdéc tai chinh 1 |PH Kinh t TPHCM/PACE 3 thang
3 | Giamddc nhan g (HRM) 1 Viscen/CPE 3 thang
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Cao hc Tai chinh Ngan

Ry

4 |~ 3 PH Pa Ning 2 fim
hang

5 | Cao lvc Quan tri kinh doanh 5 PH ba Ning 2 im

6 zgr:ang auin 1y, Ky ning 15 Pace/Viscen/Unicom 14 ng3

b. Déi véi dgi ngii nhan vién:

- bao ko trong cbng \ic

+ Kém ap, ch din cong véc

+ Luan chugn céng véc.

- bao to ngoai céng dc: Cong ty nén tiong xuyén ni cac
l6p tp huin bdi dudng ngin han ngoai céng ¥ic nhim aing & va d@p
nhat nhitng kién thrc msi cho CBCNV ti cac phong badé nang cao
hiéu qua cbng VEc.

c. Doi véi CNKT i cac nha may:

Dé cobng taadao ko khoa hc va hgu qua hon Cong ty c6 th
ap ding phrong phapiao to 3 hréc nhr sau:

Buéc 1: Hoc tap quy trinh, quydinh chungdi Cong ty.

Budc 2:Pao ko o ban céng Véc tai don vi co 0.

Budc 3: Phan cong candpnhan vién lanh nghkém dp, ch
viéc tai cap 6 san xuat cho ngroi hoc thuc hién chodén khi thanh tho.

+ Dao ko ngoai cong Vic: t chic cac ép boi dudng nghép
vu Ngin ngay va @ nhan vién tham gia caép dao o gisi thi¢u 1am
quen i thiét bi msi, tham gia bi thao chuyéndé...

d. Poi véi CNKT i Dy &n trong cao su:

Hinh thrc dao to phu lyp wi ddi tugng nay la & chirc I6p
canh doanh nglép. Hinh thirc t chic: Cong ty lién k&t voi Truong Dai
hoc Néng LAm H@. Thoi giandao no: 30 ngay, ¢ thé 1a 5 ngay hc ly
thuyét va 25 ngay thc hanh.

3.2.4. Xay drng ké hoach nguon kinh phi cho céng tacdao tao
ngudn nhan hrc
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Cong ty nén xayehg mdt quy riéng chodao to va phat tén
ngwn nhan kc. QU nay hat dong doc lap voi cac qy khac trong
Céng ty. Hang #m kinh phidao to dugc trich ra tr quy nay, cé nix
vay méi cha dong trong #p ké hoach dao o va bi dudng nhan s.
3.2.5. Lira chgn va dao tao giao vién

- Dya vao yéu &u cia chrong trinhdao ko ma c6 th lya cton
Cac gido viéntit nhing ngroi trong bién ch cia céng ty hac thué
ngoai.

- Can hoan thén va nang cao éhluong aiadoi ngii nhitng can
bo lam trong céng tédao tho.
3.2.6. Tang arong cong tacdanh gia két qua dao tao

- banh gi4 phntng aia hoc vién

- Banh gia nic do tiép thu @a hoc vién

- Panh gia s thayddi nhan thic, hanh vi éa hyc vién sau khoa
hoc

- banh giarng ding vao céng vic
3.2.7. Tang arong cac chinh sach trong va sadao tao

- Hoan thén chinh sachiong vién NLD trong qua trinh tham
giadao to do Cong ty ¢ di hoc

- Hoan thén chinh sachisdung ddi véi cac tirong hyp saudao
fao.

- Hoan thén cong tac 6 tri, b5 nhiém va quy hach can b
3.3. CAC GIAI PHAP BO TRQ KHAC

- Kién toan b may 6 chirc lam cong tadao ho.

- Thanh &p quy hd trg ngudi lao dong tham giatao ko.

- Khéng ngrng aing @, hoan thén hé théng quy cké, quydinh
noi bo

- Tang arong © chic cac 1bi thi tay ngte gioi, to truong quin
ly san xuat gioi, giao tép khach hang gi
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KET LUAN

Trong cbng céic doi méi, cong nghép hoa, hén dai hoa dat
nuéc vi muc tiéu dan giauwsc manh, x& i cong king dan ch, van
minh, con ngoi la ngwn nhan e giir vai tro Kt sic quan tong, la
nhan 6 quyét dinh sr phét trén cia cac doanh ngép ndi riéng va aa
dat nwéc noi chung.

Cung i su nghiép déi mai cua dat nuéc, Cong ty CPDAU tur
va Sin xuit Viét Handa co nliing thayddi dang K vé quy mé, rng
lyc tai chinh, uy tinwa doanh ngkp. bong goép vao thanh conty la
doi ngii nhan trc caa cong ty. Tuy nhiénjat nudc dang hréc vao giai
doan moi, ty do hda va m cira i nhap manh e véi thé gioi, doi ngi
nhan {rc aia cong tyda bhc 16 nhiéu yéu kém va con ph duong dau
v6i nhitng thach tiic, khé kHin va cam go ii. Diéu d6 dangdit ra
nhiéu van dé nay sinh trongdao to ngwn nhan rc cia coéng ty. Tr
nhiing ly do trén lan van chon dé tai néu trén lam e tiéu nghién gu.
Trén @ sd van dung Hng hyp cac plrong phap nghiént, luan van da
hoan thanh nimg nhém wu chinh sau:

Thiz nhat, hé théng héa niing van d ly luan va thrc tién vé
dao o va ngén nhanirc; luan vin da xacdinh céng tadao o ngwn
nhan {rc 1a yéu t6 quyét dinh thanh congi@m mot t6 chrc trong @n
kinh t thi treong no6i chung vadi nhap néi riéng.

The hai, qua phan tich tit trang W dao ko ngwn nhan irc
cia Cong ty CPDau tr va Sin xuat Viét Han, Iuin van da ch ra nhiing
thiéu hut vé nang rc cia doi ngii nhan {rc, nHing Hn tai trong cdng tac
dao to ngwbn nhan rc va nguyén nhanie nhing han cké dé.

Thiz ba, thdng qua ly lan, thrc trang W& dao ko ngbn nhan
lyc, luan vin d4 dua ra nliing dinh hrong va gai phap ntim hoan thin
cong taodao ho ngbn nhan irc cia céng ty nm goép plan xay drng
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mot doi ngii nhan trc c6 cht luong dapiing yéu &u phat trén cia céng
ty ciing nhr hoi nhap kinh € quic .

Trong qué trinh nghiénio va hoan thankié tai, tac gi da
nhan dugc ar nhiét tinh hrong din aia PGS.TS Bui Quang Binh, t6i xin
chan thanh am on gr gilp &6 quy bau éa Thiy. Mac di ét 6§ ging,
tuy nhiéndao o ngbn nhan rc [& Mot van dé c6 i ham vng va lién
quandén nhiu finh wrc, tai liéu nghién ¢u va khi ning ban than cé
han néndé tai chic chin khéng tranh kbi nhitng sai s6t nt dinh. Ban
than la ngoi nghién du dé tai, tAc gi that sy mong mén nhin duoc
nhitng gop y tr thiy ¢ va lan bédé dé tai hoan thén hon.



