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Nhirng ky hi€u vi€t tdt dugc sit dung trong ludn viin
SAP : System, Application, Product in data processing: hé thong phin mém

dang st dung.

HFM: Hyperion Financial Management 1a hé thdng bdo cdo clia tdp doan
ma tit cd cdc cong ty con phai cap nhat s6 liéu bao gdbm bdo cdo két qua
kinh doanh, bdng cin d6i k& todn va bdo cdo luu chuyén tién t&, HFM
dudc ding d€ hgp nhat bdo cdo & tru sd chinh.

BCS: Business Consolidation System 13 mot hé thdng dugc dung d€ cap
nhat hop nhi't s liéu va chuyén sd liéu tir hé thong SAP sang bio cdo tip
doan 1a HFM.

BPS: Business Planning Simulation 12 hé thdng cip nhat s6 liéu k& hoach
hoiic s6 liéu uc tinh theo tirng trung tAm chi phi hoic trung tim 1gi nhuén.
BW: Business warehouse 12 ndi chita tit cd cdc s6 liéu chuyén qua tir SAP
dudi dang tﬁ;ng hop. Vi du tit cd cdc nghiép vu dudc hach todn trong SAP
ditdi tai khodn luong, nhung trén BW chi thé hién s§ tdng hgp s6 du cda tai
khoan ngay thdi di€m kéo bdo cdo.

CC :Cost Center la trung tam chi phi.

CCA : Cost center Analys: bdo cdo phan tich chi phi dugc dusi dang tong
hgp cdc trung tAm chi phi.

DSO: Document Sales Order : don ban hang thuc t& x4y ra, cin ctt dé ghi
nhan doanh thu va phdi thu.

DSO: Daily sales outstanding: c6ng ng phdi thu tinh trung binh theo ngay
dugc tinh bing cong thiic cong ng thdi di€m nhin cho 91 ngay chia cho

doanh thu ba thdng hoic doanh thu 13 tuin.



ERP : Enterprise Resource Planning: 12 mdt thuat ngt dugc dung li€n quan
d&n moi hoat dong clia doanh nghiép do phin mém mdy tinh hd trg va
thyc hién cdc qui trinh x& 1y mdt cdch ty dong héa, dé gitip cdc doanh
nghiép quin 1y cdc hoat dong then chot bao gdm: k& todn, phan tich tai
chinh, quin 1y mua hang, quin 1y hang ton kho, hoach dinh va quin 1y sin
xuit, quan Iy quan hé véi khdch hang, quin 1y nhan sy, theo ddi don hang,
quan 1y ban hang ...

FACT : Finance and Accounting for Container Transport: phin mém SAP
dugc viét cho Maersk va ddi tén thinh FACT.

GAAP: Generally Accepted Accounting Principle: nguyén tic k€ todn
dudc cong nhan.

GCSS : Global Customer Service System: hé thdng dich vu khdch hang
toan ciu diung dé€ cip nhit cdc s6 liéu vé tau bé va cdc dit hang cla
khach hang.

GR : Goods receipt: phi€u nhin hang.

GSC : Global Service Center: trung tim dich vu toan cau xi 1y cdc nghiép
vu dudgc thi€t 1ap véi qui trinh sdn ¢6 va theo qui trinh nhu viy ma thuc
hién, khong dudc di khdc qui trinh.

IAS: International Accounting Standards: chudn muc k& toan qudc t&

IHB: Inhouse banking: hé thong ngdn hang ndi bo chi ding trong ndi bod
cia Line, s6 du trén ngdn hang ndy chi mang tinh ch4t cong ng giita cong
ty me hodc cdc cong ty ndi bd, khdng phdi 1a mdt ngdn hang thuc sy bén
ngoai.

I0: Internal Order: 12 médt s6 tham chi€u dudc dit thém d€ chi i€t héa cho

mot loai tai sin, mot nhan vién, hodc mot cong tai ner.



IR: Invoice receipt: 1a mot budc trong hé thong ghi nhan héa don di dugc
nhan dé€ chuén bi ti€p cho qu4 trinh thanh todn.

MARS: Maersk Automatical Rating System: hé thdng cip nhat gid clia cdc
chuyén van chuyén do bd phdn bdn hang chiu trach nhiém.

METS+: Maersk Electronic Transportation System Plus: hé thdng cap nhat
chi ti€t cac chuyé&n van chuyén do bd phan hoat dong chiu trach nhiém.
MM : Material Management: quan 1y vt tw do bd phan hoat dong chiu
trach nhiém dé cap nhdt viéc mua hang héa hodc dich vu dung cho chi phi
hoat dong.

MODS : Maersk Operating and Documentation System: hé thong cip nhat
chiing tlir cia Maersk.

MSO: Master Sales Order: 1énh bdn hang udc tinh mang tinh chat k&
hoach.

PA: Profitability Analys: phin tich khd nidng 1gi nhuén.

PC : Profit Center: trung tam l¢i nhudn

PCA : Profit Center Analys: bdo cdo phan tich cdc trung tdm 191 nhuén.

PO : Purchase order: don didt hang.

SO: Sales Order: 1€nh ban hang.

SSC: Shared Service Center: trung tAim cung cip dich vu diing d€ theo ddi
cdc van tir dugc néu ra tif cdc qudc gia.

SSP: Self Service Procurement: hé thdng mua hang cho cdc loai hang héa
ma khong dudc tinh vao chi phi hoat ddng ma 1a chi phi hanh chinh.

TEM : Travelling Expense Management: hé thdng chi phi cong tic.

VAS : Vietnamese Accounting Standards: chuén muc k€& todn Viét Nam
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HE THONG THONG TIN KE TOAN CONG TY TNHH
MAERSK VIET NAM — THUC TRANG VA GIAI PHAP

LOI MG PAU

Ly do chon dé tai
Ngay nay, trong diéu kién phat tri€n manh mé clia cong nghé thong tin, tat cd
cdc linh vuc, cdc nganh nghé déu ng dung tin hoc d€ thyc hién cong viéc quin
ly, di€u hanh hoat dong ctia minh. Trong linh vuc k€ todn ciing nhu thé, da phan
cdc doanh nghiép déu st dung phin mém k& todn, d€ thuc hién viéc thu thap,

xtt 1y, tdng hgp va cung cAp thong tin cho cdc ddi tugng st dung.

Do nhu cu tin hoc héa trong cong tdc k& todn, doi héi phdi ¢c6 1 phan mém
chinh xdc, ddp tng dudc yéu ciu clia doanh nghiép nén cdc doanh nghiép can
bi€t 16 hé thong thong tin k€ todn clia doanh nghiép minh d€ tu van cho cic
chuyén gia 1ap trinh chuyén ddi ngdn ngit k& todn clia chiing ta vao trong phan
mém tin hoc. Vi 1& d6, hé thdng thdng tin k& todn d6ng mot vai trd quan trong
trong cong tic t& chifc cong tic k& todn clia doanh nghiép nhit 1a trong thdi dai

tin hoc héa.

Muc tiéu nghién ciiu

Viét Nam 13 nuéc dang phat tri€n va cdc nganh nghé sin xuit va thuong mai
chi€m mot i trong tuwong d6i 16n. Hé théng thong tin k€ todn cla nganh dich vu
c6 dic trung khic so v&i cac nganh nghé khac, nhat 1a nganh van t3i dudng bién
va kho vdn. Mudn qudn Iy t6t cdc don hang, doanh thu chi phi, ciAn xem xét

nhitng wu diém va khic phuc nhitng nhugc di€m clia hé thdng ké toan.



Céc tip doan da qudc gia luén xdy dung modt hé thdng thong tin hoan chinh.
Doanh nghiép cang 16n, hé thong thong tin k€ todn cang chi ti€t va phic tap.
DPién hinh 12 AP Moller véi dai dién 12 Maersk Viét Nam tai nudc ta, hé thong
thong tin k€ todn chi ti€t d&€n tirng bd phin chic ning trong cong tdc k€ todn vdi
phin mém dang dudc st dung 12 FACT (Financial Accounting Containers

Transportation).

Thong qua hé thdng thong tin k& todn clia Maersk, chiing ta sé bi€t dugc cdch
van hanh clia mot cong ty dich vu van t3i thu bién, cdch thic ki€m sodt vé mit
k& todn. Tir d6, chiing ta c¢6 thé nhan xét danh gia d€ gitp cho cdc doanh nghiép
van tdi thu bién va kho van cla Viét Nam @ng dung cdc phudng phap k& toin

tién ti€n vao qudn ly cdc hoat dong kinh doanh.

N¢i dung nghién citu dé tai

e Mo ti hé thong thong tin k€& todn clia cong ty Maersk Viét Nam. Tir d6 thdy
dudc mifc dd dau tr cla cdc cong ty da qudc gia vao hé thdng thong tin k&
toan d€ dat dugc muc tiéu bio cdo theo yéu ciu ciia doanh nghiép va tap
doan.

e Tir viéc md ti phn tich, suy ra uu nhugc di€m ctia hé thdng thong tin k& todn
cia Maersk Viét Nam, dé ra phuong phép gidi quyét khic phuc nhugc dié€m.

e Néu bat nhitng diém, nét dic trung clia nganh van tdi thu bi€n va kho van ma
doanh nghiép Viét Nam c6 thé 4p dung dé cho ngdy cang phit hgp hon trong
diéu kién tin hoc héa.

e Néu ra mdt sd gidi phdp nhim tng dung mot phan mém thich hdp tai cong ty

Maersk Viét Nam.



Phuong phdp nghién ciu

Luan vin dude 4p dung phuong phap phan tich tdng hdp, phan tich cdc phidn hanh
cda hé thong thong tin k& todn, cdc qui trinh trong hé théng, nhitng ing dung clia
phan mém, suy ra nhitng nhugc di€m va wu di€m, tir d6 tdng hgp dua ra cic gidi
phép c6 thé thyc hién d6i véi cong ty va mot sd cdc y ki€n xem xét cho viéc 4p
dung vao cdc doanh nghi€p trong nudc.

Két cdu deé tai

Dé tai bao gdbm céc chuong
Chuong 1: Téng quan vé hé thdng thong tin k& todn
Chuong 2: Hé thdng thong tin k€ todn tai cong ty Maersk Viét Nam

Chuong 3: Cdc giai phdp hoan thién hé thdng thong tin k€ todn tai Maersk Viét
Nam



Chuong 1: Tong quan vé hé théng thong tin k& toan

1.1 Mot s6’ van dé chung vé hé thong

1.1.1 Khai niém

Hé thdng 12 tip hgp cdc thanh phin phdi hdp v6i nhau duge sip x&p theo mot
trinh ty nha't dinh d€ hoan thanh cdc muc tiéu cla t6 chifc. Cc yé&u td cd ban lién

quan d&n hé thong bao gom :

Vai tro _ciia hé thong: thdong tin va ra quyé€t dinh bdi vi moi hoat dong quén Iy
cho du 12 to hay nhé déu cin thong tin. Mudn c6 thong tin thi phdi qua mot qua
trinh thu thap dit liéu tir cdc hoat ddng va truyén dat. Thong tin doi hdi phdi can
thi€t va chinh xdc, ddy di, hiéu qud vé mit chi phi, ding muc dich ngudi sit
dung, thda ddng, thich nghi trong truyén dat ding lic va dé s dung. Thong tin
cang chinh xdc thi cang gitp ich cho viéc ra quyét dinh, cdc quyét dinh tily thudc
vao cAp dd quan tri: k& hoach chié€n ludc, ki€m sodt quin tri va ki€m sodt hoat

dong.

Cdu triic ciia hé thong 13 su sap x€p thi€t k& cdc phin tif bén trong clia hé thdng.

s A A A A N . A A A A ~ ~ A N R ?2
Cdc yéu téo dau ra, dau vao: khi thi€t 1ap mot hé thong, ching ta can tim hi€u san

phdm cda hé thdng trudc, c6 nghia 13 sdn phdm phuc vu cho muc dich gi, cin
nhitng y&u t6 ndo, bdo cdo gi thi lic d6 chiing ta mdi biét dudc diu vio clia hé

théng 1a gdm nhitng dif liéu nao.

Moéi truong ciia hé thong: 1a cdc yéu td, di€u kién nim ngoai hé thdng va c6 dnh

hudng dén két qué hoat dong ciia hé thong dé.

1.1.2 Phan loai
Mot hé thdng cé thé chita nhiéu hé thdng con va trong mdi hé thdng con sé& c6

nhitng tinh chdt nhu mot hé thong, cé thé dung cdc phuong tién, cich thic khic



nhau nhung déu lién k&t vdi nhau va cung thyc hién muc ti€u chung cia hé

thong.

Theo su phdn cdp hé thong, hé thong bao gdm hé thdng cap thap va hé thong cip

cao

Theo sy tdc ddng va moéi quan hé véi mdi truong bén ngoai, hé thong bao gdm hé

thong déng, hé thong md va hé thong ki€m sodt phdn hoi.

v Hé thong déng 1a hé thong khdng c6 lién hé véi mdi trudng bén ngoai. Moi
trudng cling khong tic dong dén qud trinh clia hé thong. Hé thong nay chi
mang ¥ nghia vé mit ly thuyé&t. Trong hé thdng déng, ta c6 hé thdng déng c6
quan hé, day tuy 12 hé thdng déng nhung cé giao ti€p véi mdi trudng bén
ngoai, bi moi trudng bén ngoai tdc dong va ngudc lai hé thong cling tic dong

dé&n moi trudng va dugc ki€m so4t.

v’ Hé thong md 1a hé théng c6 lién hé va chiu sy tdc dong rdt manh clia moi
trudng bén ngoai. Hé thong khong kiém sodt dugc sy tic dong qua lai clia né
véi modi trudng va thudng khong &n dinh hoic khong ki€m sodt dudc cic
thong tin vao.

v' Hé thong kiém sodt phdn hdi: 1a hé thdng ma mdt phan thong tin ddu ra cda
n6 cho phép ki€m sodt thong tin ddu vao qua d6 t8i vu héa cdc muc tiéu cla

hé thong.

1.2 He¢ thong thong tin quan ly(HTTQL)

1.2.1 Khai niém
Hé thong thong tin quin 1y 12 hé thdng c6 nhiém vu cung cAp thong tin can thiét
phuc vu cho viéc quin 1y diéu hanh mdt t5 chitc. Hé thdng thong tin quin 1y c¢6

th€ goi 12 mot hé thdng tich hgp “Ngudi — Mdy” tao ra cdc thong tin gitip ich cho
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con ngudi trong sdn xuit, quan Iy va ra quy€t dinh. Hé thong thong tin quin 1y sk
dung cdc thi€t bi tin hoc, cdc phan mém, co s dit liéu, cdc thi tuc thd cong, cdc

mo hinh phin tich, 14p k€ hoach qudn 1y va ra quyét dinh.

1.2.2 Vaitro
Hé théng thdng tin quén 1y c6 vai trd thu nhap thong tin , x{t 1y va cung cAp thong

tin cAn thi€t cho ngudi st dung khi ho ¢6 nhu cau.

Vai tro cia hé thong thong tin quin 1y ¢6 thé dugc so dd héa nhu sau:

Théng tin ndi Théng tin ngoai
- Thing tin viét - Théng tin viét
- Théng tin nGi - Théng tin ngi
- Théng tin hinh anh - Théng tin hinh anh

HTTQL thu nhan

l

XU Iy cac dir liéu thd (loc cdu tric hoa)

Thing tin cdu tric

¥

XU Iy (Ap dung cac quy tic quan Iy)

Thdng tin k&t qua

Toan b qua trinh dién ra trong hé thang tin quan Iy.

a. Thu thip thOng tin

Do hé thdng thu thap thong tin tif nhiéu ngudn khdc nhau nén thong tin thudng
da dang va phtc tap. Vi I& d6, t& chifc mudn cé thong tin hitu ich thi hé thong
phdi chon loc thong tin:

- Phan tich cdc thong tin d€ tranh sy qua tai khi c6 hai.

11



- Thu thap thong tin c6 ich: nhitng thong tin ¢ ich cho hé thdng dudc ciu
triic héa d€ c6 thé khai thdc trén cdc phudng tién tin hoc. Thu thap thong
tin thudng st dung gid'y hodc vatky tin tir.

Thong thudng viéc thu thap thong tin dudc ti€n hanh mot cdch c6 hé thdng va

tudng ung vGi cdc thi tuc dugce xdc dinh true. Vi du : nhidp vt tu vao kho,

thanh todn cho nha cung @ng. Mdi sy kién din dén viéc thu thip theo mot
mau dinh sdn trdc nhu 13 cdch t§ chifc trén man hinh m4y tinh.

Pay Ia vai tro rat quan trong ctia hé thdng nén t6t nhit nén tranh sai sot.

b. Xt 1y thong tin

Cong viéc lua chon thong tin thu thap dugc coi 1a budc xit Iy dau tién, ti€p
theo la tdc dong 1én thong tin, x1¥ 1y thong tin:

- Ti€n hanh tinh todn trén cdc nhém chi tiéu

- Thuc hién tinh todn tao ra cdc thong tin k&t qua

- Thay ddi hoic loai bé dif liéu

- Sdp x&p dit lidu.

- Luu trir tam thdi hodc luu trit

C6 nhiéu cdch x{t 1y : thli cong, co gidi hodc tu dong.

c. Phan phoi thong tin

Cung cAp thong tin 12 muc tiéu clia hé thdng, né dit ra van dé ai quyét dinh
phan phdi, phdn phdi cho ai, va vi sao.

Phan phdi thong tin c¢6 thé c6 muc tiéu ban bd 1énh, bdo cdo vé& sdn xuit, goi
la phan phdi doc. Muc tiéu phan phdi nhim phdi hgp mot s6 hoat dong giita
cdc bo phan chifc ning goi 1a phan phdi ngang.

P& t6i wu phan phdi thong tin, hé théng cin ddp tng 3 tiéu chuén:

- Tiéu chuin vé dang: t6c d6 truyén thong tin, s6 lugng ndi nhan, ... dang

phdi thich hgp vdi phuong tién truyén. Vi du nhu gidy, thu tin cho loai
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thong tin cho cdc dia chi 1a cdc dai ly; gidy, telex, telecopie dé xdc nhan
mot don didt hang qua dién thoai; 4&m thanh s dung cho théng tin dang
ménh 1€nh.

Tiéu chuin vé thdi gian: bdo ddm tinh thich ddng cla cda cdc quyét dinh.
Tiéu chudn vé tinh bdo mat: thong tin dd x& 1y can d€n thing ngudi si
dung, viéc phan phdi thong tin rong hay hep tly thudc vao mitc dd quan

trong cla nd.

1.2.3 Cau tric hé thong thong tin quan ly

a.

CAu tric tOng quét cia hé thdng thong tin quén 1y

Hé thong thong tin quan 1y gdm 4 thanh phin: cdc linh vuc quén 1y, dit liéu,

thl tuc x& ly (md hinh) va cdc qui tic quan ly.

Céc linh vuc qudn ly: mdi linh vuc quin 1y tuong ng nhitng hoat dong
ddng nhit nhu 1a linh vuc thuong mai, hanh chinh, k§ thuat, k& todn — tai
vu,...

Dir liéu: 12 nguyén liéu clia hé thong thong tin quin ly dugc bi€u dién
dudi nhiu dang nhu 13 truyén khdu, vin ban, hinh vé&, ky hiéu... va trén
nhiéu vat chita dung thong tin nhu 13 gidy, bing tir, dia, ddi thoai, ban sao,
fax...

Cédc mo hinh: 12 nhém tap hdp & ting linh vuc. Vi du: k€ hoach va so do
k& todn cho linh vuc k& todn tdi vu; qui trinh sdn xud't; phuong phdp van
hanh thi€t bi; phuong phdp qui hoach ding cho qun 1y dv trit hodc quan 1y
sdn xuAt.

Qui tic quan ly: st dung bién d6i, xit 1y dit liéu phuc vu cho cic muc dich
xac dinh.

Hé théng thong tin quin 1Y va cdc phin hé thong tin

13



Dinh nghia: linh vuc quan 1y 1a phan hé, gidng nhu moi hé théng s& c6 mdt hé
tdc nghiép, hé thong tin vad hé quyét dinh, nhém cédc hoat dong c6 ciing mot
muc tiéu tong thé. Vi du linh vuc quin 1y van tai s& bao gdm viéc quin 1y van
chuyén va c6 lién quan: tdi cung ng, giao hang, vat tw hing héa nguyén vt
liéu, chuyén chd cdn b6 cdng nhdn vién.

Phan chia thanh cdc @& 4n va cdc 4p dung: d€ phin chia hé thdng td chic kinh
t& x4 hoi thanh cdc linh vyc quin 1y va thuan Idi cho viéc st dung tin hoc, cin
phan chia ti€p cdc linh vuc thanh cdc dé 4n, cdc 4p dung. Vi du cho linh virc
k& todn c6 thé chia thanh: k€ todn tdng hop, k& todn khich hang, k& todn vit
tw, k& todn phan tich...

Hé thong thong tin quan 1y va ngudi st dung: c6 thé ti€p can hé thdng thong
tin quan 1y modt cach logic, mdi ngudi st dung c6 mdt cdch nhin riéng clia
minh vé hé thdng thdng tin quin 1y tuy theo chiic ning ma ho ddm nhiém, vi
tri, kinh nghiém...

c. D li€u va thdng tin

Céc dit liéu dugc chuyén chd bdi cdc dong thong tin gitip ta ti€p can chit ché
va chinh xdc hon cdc hé thong thong tin quan ly d€ tin hoc hda chiing.

Dit liéu c6 thé dudc bi€u hién duéi nhiéu dang khac nhau (4m thanh, vin ban,
hinh dnh...). Thong tin lu6n mang ¥ nghia va gdm nhiéu gid tri dit liéu.

Théng tin bao gdm cdc dang: thong tin viét, thong tin néi, thong tin hinh dnh
va cdc thong tin khéc...

Céc thong tin vo ich dugc loai bd thi cdc thdng tin con lai 1a thanh phin cla
hé thong thong tin quan 1y. Mot sd trong chiing c6 thé duge khai thic tifc thi

dé ra quyét dinh.
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X 1y ty dong thong tin chi thyc hién duge khi né dudgc tao thanh tr cdc dit
liéu c6 tinh cdu tric. Nhd xudt phdt tit cdc dit liéu c6 tinh ciu tric va dua vao

cdc quy tdc quin Iy ma cdc xit Iy dugc thuc hién.

1.2.4 Co ch€ van hanh

a. Heé thong thong tin quin 1Y mang ménh 1énh clia hé thong:

Hé quyét dinh (HQP) gdm hé thong diéu khién (HPK) va hé t& chic(HTC).
Céc hé thong dang nghién cifu 1a hé thong md va song, nghia 13 phat trién
thudng xuyén, nhitng phat tri€n nay néi chung 1a hé qui cda viéc xit 1y cdc
ménh 1€nh. N6 dva theo qua trinh dd dudc quy dinh trudc hodc diéu khién
turng budc.

Vi du: tinh luong dugc thi€t 1ap bing cach xdy dung mot qué trinh diéu khién
bit ddu bing viéc thu thap cdc bidng chdm cdng, tap hop khdi lugng cdng viéc
thuc hién cla tirng cong nhan két thic bing viéc phan phdt phi€u luong va
cdc 1énh chuyén khodn cho ngan hang (thong qua mang).

Hé qudn ly diéu khién khong hoat dong doc 1ap ma né cin dudc ki€m sodt va
di€u chinh dya theo muc tiéu dit ra va viéc ti€p nhan thong tin tir hé tic

nghiép (HTN), sdn xuat (HSX) Ia can thiét.

HXL

HQL

HTC

Mdai trurding
thdng tin o _— HBK
cac hé théng

HTT

HTN / HSX *

. 50 d06 gian lurdec cia mét ménh 1Enh cia hé quyét dinh
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b. Hé thong tin phoi hdp cdc phin hé:

Hé t8 chic kinh t& xa hoi dugc phin chia thanh cdc phidn hé. Mdi phan hé c6
diy dl cdc dic tinh clia modt hé thong (HQD — HTT — HTN). Cdc phan hé vi
du: nha cung cdp, doi thl canh tranh, dai 1y ... tao thanh cdc hé thdng va hé

thong tin c6 nhiém vu phdi hdp cédc lién hé nay.

Hanh chinh

=

Cung (rng

|

Thu'dng mai

Vat tu

Vi du mt vai phan hé cda hé thing
Cau triic cia mdi phdn hé c6 thé dua trén: ciu tric chic ning, ciu tric truc
tuyén phan cip va cdu triic hdn hgp ( truc tuy€n chifc ning).

c. Heé thong tin ki€m sodt va diéu phdi hé thone:

Hé thong diéu khi€n nhan cdc thong tin tif mdi trudng bén ngoai (¢ ich va
khong c6 ich) cling thong tin ndi, dya trén thong tin nay ma hé thdng kinh t&
xa hoi hoat dong. C6 3 trudng hgp:

- Trudng hop diéu khién theo chu ky md:

Thong tin tif moi trudng chuyén ti€p d€n hé quyét dinh, ti€p theo 13 dnh

hudng d&€n hé tdc nghiép.
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HTXN

HQD

HTT

HTN

Bigu khién quan ly theo chu ky md
- Trudng hop diéu khién theo chu ky d6ng:
Thong tin tir hé tdc nghiép c6 thé dé€n hé quyét dinh n€u nhu di thda cac diéu
kién can thi€t (2). Quyét dinh hanh dong dugc thong qua khong, néu khong

thong qua sé& c6 thong tin d&€n hé tdc nghiép (3)

HTXN
, HQD
(2)
{:) HTT
(2} (1) (3)
. HTN

Digu khién quan Iy theo chu ky ddng
- Trudng hop diéu khién bing 1 1&énh goi 1a bdo dong:
Thong tin d€n tif mdi trudng hodc hé tdc nghiép (1), quy€t dinh hoat dong dua

ra hoic khong (2), két qud dugc chuyén ra moi truong (3).
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HQD

HTT

HTN | ¥

Pigu khién theo bdo ding

1.3 Hé thong thong tin ké todn

1.3.1 Khai niém

Tu nhu ciau hoat dong, sdn xuit, kinh doanh ctia doanh nghiép, hiing ngay c6 céc
nghiép vu kinh t& phét sinh. Cdc nghiép vu nay dugc hé thong thong tin k& todn
phan tich, ghi chép va luu trit cdc ghi chép nay (ching tir, s8, thé, bang ...). Khi
ngudi st dung c6 yéu ciu, hé thdng thong tin k& todn sé tir cdc ghi chép da luu
trit ma phan tich, tdng hop va 1ap cdc bdo cdo thich hdp cung cAp cho ngudi sit

dung thong tin.

Quyét dinh kinh t&

Hoatdéng
san XUAat
kinh doanh

Negudi sit dung

I—____-----'-—l
[ ] - _ rd I
Nghiép vu kinh | 1 |Phdntch Phin tich I
& I—|Ghi chép | = Téng hop I
p|fuw T Lip bdocdo | |
T - |
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1.3.2 Vaitro

Heé thong thong tin diéu hanh 13 hé thong thdng tin dude xay dung nhim cho muc

tiéu quan ly, diéu hanh doanh nghiép gitip cho doanh nghiép c6 thé ki€m soat tot

toan bd hoat ddong clia doanh nghiép.

Heé théng thong tin vé ngdn sdch va bdo cdo trdch nhiém: gidng nhu hé thdng

thong tin k€ todn qudn tri, nhim dua ra cdc thdng tin ndi bo, tir d6 gidp cho nha
quan tri c6 thé ra quyét dinh hitu ich dya trén bdo cdo d6, vi du v6i hé thong
thong tin bdo cdo trach nhiém thi chi rd trach nhiém phan hanh d6, viéc dé thudc

v€ ai trong doanh nghiép, gitip cho ddnh gid ning lyc clia cAp quén tri tot hon.

Heé théng xit IY nghiép vu ké todn: trong thyc t&€ hé thong nay dugc phan mém k&

todn hd trd cao, vi tit cd cdc phan mém k& todn déu c6 chifc ning xit 1y nghiép
vu k€ todn, cdi quan trong 13 1am sao d&€ xay dung mot hé thdng xit 1y nghiép vu
k& todn chuin xdc cho doanh nghiép, d€ dugc nhu vay, ching ta cin mot ddi ngii
chuyén gia am hi€u vé hé thdng thong tin k& todn va vé k€& todn d€ c6 thé thiét

1ap mdt phan mém t5t phuc vu cho viéc xit Iy nghiép vu ké todn.

1.3.3 Cau tric
Hé thong thong tin k& todn s€ ghi nhan, x{t Iy va thong dat cdc sy kién qua st
dung cdc phuong phép riéng d€ dat muc tiéu. Nhitng muc tiéu nay sé& xdc dinh

pham vi clia hé thdng va badn chit cdc sy kién kinh t€.

Pham vi clia hé thdng thong tin k€ todn phai tuin thi cdc nguyén tic k& todn
chung ctia qudc t€ va clia qudc gia nhim tao ra cdc bdo cdo tai chinh cung cap
cho cdc t6 chifc bén ngoai don vi @6 dé€ nim bit thyc t& hoat dong di qua ciing
nhu dy bdo, nhin ra trudc cac nghiép vu tudng lai va udc tinh sy dnh hudng cta

né. Tt d6, phuc vu cho viéc thi€t 14p k& hoach ngan sdch, k€ hoach 1gi nhuén,
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thong ké, phan tich cdc tinh hinh kinh doanh nén hé thong thdng tin k€ todn c6 hé

thong thong tin k& todn tai chinh va hé thong thong tin k€& todn quan tri.

1.3.4 Hé thong thong tin k& toan tai chinh

K& todn tai chinh dugc xay dung trén cd sd nhitng ndi dung chung nhit clia moi
hoat dong kinh doanh ctia don vi. P6 1a sy tich tu cdc ngudn tai chinh tir cdc nha
diu tu, cho vay, 1¢i nhudn ..., tif cic ngudn ndy tao nén cic yé&u td cd ban cla
qué trinh sdn xuAt kinh doanh, tao ra 1di 16 ctia hoat dong kinh doanh, cung cap
dich vu. N€&u c6 thu nhip thi ph?in gilt lai s€ dudc chia cho cédc c6 déng, tra 1ai

vay va nop thué.

Do d6 , hé thong thong tin k& todn tai chinh 12 hé thdng ghi nhin cdc sy kién, cdc
nghiép vu kinh t&, tdng hgp, phan tich sd liéu va truyén thong bio cdo d€ cung

cAp thong tin cho ngudi st dung.
a. Muc tiéu

Hé thong thong tin k€& todn tai chinh cung cip bdo cdo vé thong tin tai chinh chi
y&u cho ngirdi stt dung ngoai doanh nghiép. Cdc thong tin bdo cdo dugc thiét 1ap
trén co sd tuan thi cdc chudn muc, cdc nguyén tic, cdc thong 1é k€& todn clia nha
nudc va bi chi phdi bdi phdp luat quéc gia. Cdc bdo cdo tai chinh thudng huéng
t6i s& dong ngoai doanh nghiép nhu cic chd diu tu, t§ chic cung cip tin dung,
cdc nha phan tich tai chinh, cdc ¢d quan quan 1y nha nugc. Cac thong tin trong
bdo cdo tai chinh ciing dugc cdc nha qudn tri doanh nghiép st dung nhung van
chi y&u 1a huéng t6i bén ngoai.

b. MOdi trudng hoat ddng va vin hanh

Céc qui dinh vé& k€ todn ciia nha nudc, mdi trudng phap 1y, chudn muc k& todn

chi phdi (VAS, IAS, GAAP)
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Hé thong thong tin k€ todn tai chinh dugc xdy dung trén co sé nhiéu hé thong

ung dung:

o Hé thong tng dung cho chu trinh doanh thu: chu trinh doanh thu gébm cdc
nghiép vu k& todn ghi nhin nhitng su kién kinh t€ ph4t sinh lién quan dén viéc
tao ra doanh thu gdm céc budc nhan dit hang clda khich hang, giao hing héa
hoic dich vu cho khdch hang, yéu ciu khdch hang thanh todn tién va nhin tién

thanh toan.

o Hé thong tng dung cho chu trinh chi phi: chu trinh chi phi bao gdm cédc su
kién lién quan dé€n hoat dong mua hang hay dich vu va thanh todn tién. C6 bon
sy kién kinh t& dudc ghi chép va xi 1y trong chu trinh chi phi gdm : doanh
nghiép dit hang hay dich vu can thiét, nhan hang hay dich vu yéu cau, xdc dinh
nghia vu thanh todn, doanh nghiép thanh todn tién.

o Hé thong ¢ng dung cho chu trinh chuyén ddi bao gdm cdc thi tuc, chuong
trinh x{ 1y tai sdn c6 dinh, tién luong, tAp hop chi phi va tinh gid thanh sdn
phiam...

o Hé thdng tng dung cho chu trinh tai chinh: gdm cdc thii tuc, hodc chuong
trinh x{ 1y cdc nghiép vu ghi nhit ky, cdc bit todn diéu chinh, khéa s§ va soan

thdo cdc bdo cdo tai chinh, quén tri...

Ludng thong tin: xt 1y bing tay va x{ Iy bing mdy
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Hé thdne xif ¥ bine tav

1" = e et 2 e | L
NV I V== L.k res . l 7z | & I
| |
|

|- v > S0k i Thong tun
e ol | Nhin biét Ghi chép

Hé thong xit I¥ bing miv tinh

= Nhin biét ghi chép. xi& 1¥ vi bdo ¢ic Thong tin

c. Céau tric

Bao gém nhiéu hé thong x& 1y &ng dung (mua hing, bidn hang, sdn xuit, tai
chinh) dugc goi 1a cdc chu trinh k& todn nhu chu trinh doanh thu, chu trinh chi
phi, chu trinh tai chinh, chu trinh chuyén ddi ... Mdi chu trinh k& todn ciing 13

mot hé thong gdm nhiéu hé thdng con ma ban than ciing 12 mot ng dung cu thé.

Thong tin ddu vao 12 chiing tif cda cdc nghiép vu k€ todn, thong tin dau ra 1a bdo
cdo bao gdm bing cin ddi k€ todn, bdo cdo két qua hoat dong kinh doanh, bdo

cdo lvu chuyén tién té va thuy&t minh bdo cdo tai chinh.

d. Qui trinh x{ 1y

Phudng phdp xi 1¥ — dinh khodn, ghi s6 cdi

Dinh khodn: 4p dung phudng phdp ghi s& kép va hé thdng tai khodn k& todn hién
hanh.

. \ A 7. N e 2 - 2 N e 2. g 21N (NS 1A g
Ghi vao s6 cdi: 1a chuy€n cdc but todn vao sO cdi. SO cdi la tai liéu tong hgp

theo tai khodn theo cdc nghiép vu k€ todn dnh hudng dén tai khodn do6. Vi vay
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sau khi chuyén vao s cdi, nghiép vu dugc ghi nhan theo tai khodn, chit khong
phdi theo trinh ty thdi gian.

S& chi tiét: hé thong s chi ti€t d€ theo ddi tirng ddi twong cu thé, chi ti€t cla tai
khodn tuong tGng vi du sd chi ti€t tai khodn phai thu khdch hang, s§ theo doi tai
san co dinh.

Céc budc trong hé thong k& todn lién quan dén dinh khodn va chuyén sd liéu

vio s6 cdi dudc goi 1a hé thdng xit Iy nghiép vu.

Phuong phdp xit 1y khéa s6 — chuin bi bdo cdo tai chinh

Bdng cdn doéi thir: trude khi tao ra bdo cdo tai chinh, hé thdng phdn dnh tit cd
cdc nghiép vu 1én bang cin ddi k& todn. Téng ng bing tong c6, diéu nay gitp
cho cdc dinh khodn trong hé thdng khong bao gid sai 1éch va cling 12 diéu kién

khi thi€t k& phan mém cho hé thong.

Biit todn xit Iy khéa s6 : dudc thuc hién vao cudi ky k€ todn, diéu chinh chi phi
theo nguyén tic twong xing vdéi doanh thu, sita sai nhitng nghiép vu k€& todn da
dudc ghi nhan khong ding tru6c day. Sau d6, badng cin doi thit cdc bt todn xit
ly diéu chinh goi 1a bang can ddi tai khodn thi.

Cdc biit todn xit Iy khéa sé dugc ghi trén co s&: hé thong k& todn doanh nghiép
dudc thuc hién theo co sd don tich (accrual basic), nguyén tic ky k€& todn

(accounting period) va nguyén tic phi hgp (matching principle).

Cdc but todn can phdi ldp vao cudi ky:

A A P N A e g N N 2 , g g [N )
Phan bo khau hao tai sian ¢ dinh : cudi ky, k€ todn tinh ra s6 khau hao tai sdn

6 dinh phai trich trong ky va ghi biit todn phan bé.

No chi phi khadu hao/ C6 hao mon liiy k€.

23



Khau hao tai sin c6 dinh c6 thé dudc thyc hién hiing thing hoic dugc ghi 1 1dn

vao cudi nim tai chinh.

Doanh thu nhén trudc (doanh thu chwa thuc hién): doanh thu nhan trudc phat
sinh trong trudng hdp doanh nghiép nhin tién trudc cho viéc thuc hién dich vu,
khodn tién nhan dugc thyc chit 13 doanh thu cla nhiéu ki k€ todn ti€p theo, chi
khong phai doanh thu ctia ky thu tién. Do vay, k& todn phdi xif Iy nhim phdn 4nh
chinh xdc doanh thu da thyc hién cia ky nay.

Khi phdt sinh doanh thu nhin trudc : Ng tién / C6 doanh thu nhin trugc.

Biit todn xt 1y doanh thu nhan trudc, tinh vao doanh thu ky k& todn hién thdi: Ng

tai khodn doanh thu nhin truc/ C6 doanh thu thyc hién ky nay.

Doanh thu chua thu: doanh thu chua phdt sinh trong trudng hgp doanh nghiép

da thuc hién viéc cung c4p hang héa, dich vu cho khdach hang nhung chua nhan
dugc tién. Viéc thanh todn sé& dugc thuc hién tai mot thdi di€m trong tuong lai.

K& todn trich trudc doanh thu phdi thu bing biit todn :N¢ phdi thu/ C6 doanh thu.

Chi phi tra truéc :

- Phan b3 chi phi bdo hi€m trd trudc:
Khi thanh todn tién mua bao hi€m : Ng bdo hiém trd trude / C6 tién.

Phin bd chi phi bdo hi€m tinh vao chi phi nim nay : Ng chi phi bdo hi€m / C6

bdo hi€m trd trudc.
- Phan b3 chi phi vin phong phadm

Khi mua vin phong phaAm nhap kho, k& todn ghi : Ng vin phong phdm/ Cé tién

(néu tién da trd hé&t) hodc C6 phai trd ngudi ban (néu chura trd tién).
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S& du tai khodn vin phong phdm dugc thé hién trén bing can ddi thit . Vao thdi
di€ém 1ap bdo cdo, cin cit két qua ki€m ké, k& todn tinh ra s§ vin phong phdm da
sit dung trong ki k€ todn va ghi biit todn phan bd: Ng chi phi vin phong phim/

C6 vin phong phdm.

Cic loai chi phi phdi tra: chi phi phdi trd 1a cdc loai chi phi thuc t€ chua phai

chi trd nhung dugc tinh vao chi phi kinh doanh cho ki hién hanh. K& todn phai ghi
tdng chi phi clia ki k€ todn hién hanh va ting ng phai tri.

Vi du: cong ty trd luong vao thif 6 hang tudn (luong tudn) nhung ngay két thiic
thang lai 1a ngay tht 3. Nhu vay, ¢6 2 ngay (thtt 2 va tht 3) thudc thing nay,
nhung tién luong lai dugc trd vao thif 6 trong tudn diu clia thang ti€p theo. Vay
nén k€& todn can tinh tién luong clia 2 ngdy d6 vao chi phi cla thing nay mic di
chua thanh todn cho ngudi lao dong.

Bt todn x{ ly trong trudng hgp nay phdi ghi 1a : Ng chi phi luong/ c6 phdi trd
nhén vién.

K& todn xtf Iy tuong tu véi cdc khodn chi phi phdi trd khdc nhu :tién thué phdi
trd, 1ai vay phdi trd ...

Chu&n bi bdo cdo: tif bAng cin ddi thir diéu chinh, bang 13i 16 va bang cin doi k&

toan dudc tao ra.

Phudng phdp xi 1y — khéa s6

Sau khi chuin bi xong bdo cdo tai chinh, k& todn s& chuyén sd liéu lién quan cho
ky k€ todn ti€p theo.

Biit todn khéa s§ s& chuyén s6 du tir TK doanh thu va chi phi vao tai khodn két
qué hoat dong kinh doanh thudc bing cin ddi k& todn, dong thdi 1am cho céc tai

khodn nay c6 s6 du bing khong. Nguyén nhin 13 doanh thu, chi phi va viéc rit
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von clia chid s hitu dudc liiy k€ trong ki k& todn. Cudi ki k€ todn, khi ti€n hanh
lap bdo cdo, cdc thay d6i nay dugc chuyén sang ghi nhin trén tai khodn von clia
cht sG hiru.

Khéa sé tai khodn doanh thu: Ng doanh thu / Cé x4c dinh k&t qua kinh doanh.

Khéa sé tai khodn chi phi: Ng xdc dinh k&t qua kinh doanh/ C6 chi phi.

Khéa sd tai khoan xdc dinh két qua kinh doanh : néu 14i ghi Ng xdc dinh két

qud kinh doanh / C6 1gi nhuin chua phan phdi , néu 186 ghi Ng 1¢i nhuan chua

phan phdi / C6 xédc dinh két qua kinh doanh.
Biit todn ddo ngugc dugc thuc hién dé€ x6a cdc bt todn trich trude trude day.

K&t thiic mot chu trinh k€ todn, cdc sin phAm thong tin clia k& todn tai chinh bao
gdm :bdng cin ddi k€ toan, k&t qua kinh doanh, bdo cdo lvu chuyén tién té,
chiing cung c&p thong tin vé tinh hinh tai chinh clia doanh nghiép, hiéu qué hoat
dong cia doanh nghiép va tinh hinh luu chuyén tién. C4c thdng tin nay bit budc
phdi hop 1y trén cdc khia canh trong yé€u va thudng dudc ki€m todn trudc khi

cong bo.

Bdng cdn doi ké todn: bdo cdo trinh bay vé thdng tin tdi sdn va ngudn von cla
doanh nghiép tai mot thdi di€m nhat dinh theo thudc do tién. Bdo cdo xdc dinh
mdt phuong trinh co bdn 12 tai sdn biing ngudn vén cong ng phdi trd. Trinh tu sip
x&p trong titng phin dudc cin cif theo thi ty gidm dan vé khd ning luan chuyén
nhanh.

Bdo cdo két qud hoat déng kinh doanh: bdo cdo trinh bay k&t qud doanh nghiép
da dat dugc trong mot thdi ky nhat dinh tit cdc mit hoat dong sidn xuit kinh
doanh, hoat dong tai chinh va hoat dong bat thudng ciing nhu thong tin tinh hinh

thuc hién nghia vu ctia doanh nghiép d6i véi Nha nude. Qua bdo cdo ngudi doc
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bi€t dugc tdng doanh thu, tdng chi phi va 1di 16 thuin ciia doanh nghiép. N6 cho
phép so sdnh phan tich nd Iuc v6i két qua dat dudc sau mot ky gilip ngudi doc

udc dodn tuong lai cia doanh nghiép.

Bdo cdo luu chuyén tién te: bdo cdo trinh bay thong tin vé cdc ludng tién dugc
tao ra va st dung trong mot thdi gian nhit dinh, gitp cho ngudi quin 1y cé k&
hoach st dung t5t hon sd tién luu chuyén thira hoic c¢6 k& hoach b6 sung lugng

tién luu chuyén con thi€u hut.

Cédc bdo cdo nay c6 quan hé mat thi€t véi nhau vi thong qua cdc khodn muc trén
cdc bdo cdo c6 thé gidi thich dugc qud trinh kinh doanh va nhitng bi€n dong clia

doanh nghiép.

Tuy nhi€én cdc thong tin trén bdo cdo tai chinh midc du c6 y nghia quan trong
trong viéc gidi quyét quan hé phép 1y trong kinh doanh nhung né chi mang tinh
khdi quat, xem doanh nghiép 12 mot thyc th€ duy nhit c6 nhitng tinh hinh va dic
tinh chung va cdc nghiép vu k& todn dudc thuc hién dé gidi quyét nhitng sy kién

da x3y ra thudc vé qua khi.

Véi tinh hinh cdc doanh nghiép ngay cang phét tri€n, v6i trinh d6 chuyén mon
héa siu va da dang nganh nghé, can thi€t phdi c6 nhitng chi€n ludc trong kinh
doanh, va gitip ban giam ddc diéu hanh hiéu qua hoat dong clia minh thi cin c6
thém nhitng bdo cdo ndi by dugc thyc hién thong qua hé thdng thong tin k€ todn

quan tri.
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1.3.5 Heé thdng thong tin ké toan quan tri
a. Muc tiéu

Ta thdy riing bat c mot nha quin ly doanh nghiép nao ciing phdi thyc hién chic
ning co ban 1a 1ap k& hoach, t§ chitc, diu hanh, ki€m tra va ra quyét dinh. Cho
nén ndi dung clia k€& todn quan tri dugc xuat phat tir muc dich yéu ciu quin ly va
do chiic ning quin Iy quyét dinh hon 1a cdc d6i tugng bén ngoai doanh nghiép.
Do d6, trong k€& todn qudn tri, thong tin ¢6 thé bi€u dién theo nhiéu thudc do khic
nhau va khong nhat thi€t phdi tuin theo cdc chuin muc chung nhu k€ todn tii
chinh ma phdi dugc vin dung mdt cich mém déo, linh hoat. Tém lai, hé thong
thong tin k&€ todn qudn tri 12 hé thong cung cip cédc thong tin quan tri chd yé&u

cho ndi bod theo yéu cau quan 1y ctia t6 chifc. K& todn quén tri c6 4 muc tiéu sau:
e Cung cip thong tin cho nha quan 1y dé 1ap k& hoach va ra quyét dinh

e Trd gitip nha quén ly trong viéc diéu hanh va ki€m sodt hoat dong clia

t& chirc
e Thiic ddy nha quén 1y dat dudc muc tiéu clia td chic.

e Do ludng hi€u qua hoat dong ciia cac nha quéan ly va cdac bo phan, don

vi truc thudc trong t8 chic.

b. MObi trudng hoat ddng va co ché van hanh

Hé thong thong tin k€ todn quin tri 12 hé thong thong tin k€ todn ndi bd, phuc vu
chii y&u cho nhu ciu bén trong nén da s6 cdc bdo cdo quan tri déu dudc thiét k&
theo muc tiéu va yéu cau clia nha qudn tri. Sau khi di hoan chinh hé thong
thong tin k&€ todn tai chinh véi cdc bdo cdo theo yéu cau clia bén ngoai, nha
quan tri c6 mot sd yéu ciu thém vé thong tin cho doanh nghiép d€ tir d6 c6 thé

ra cidc quyét dinh chinh x4c. Hé thong thong tin k€ todn qudn tri do bd phin k&
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to4an quan tri phu trdch, vdi cdc cong cu phan tich nhu biéu d6, so dd dé€ cho thdy
sy bién ddi cia s6 liéu qua cdc ky k€ todn. Bén canh d6, hé thong thong tin k&
todn quan tri con gidp cho viéc 1én k& hoach, t8 chitc diéu hanh, kiém sodt, ra

quyét dinh.
c. Cau tric
Hé thong ngin siach va hé théng bdo cdo trdch nhiém

Thong tin diu vao: thong tin tai chinh trong doanh nghiép va thong tin kinh t&

lién quan d&€n modi trudng kinh doanh( vi du cédc chi tiéu kinh t&€ vi md nhu GDP,
lam phdt, cdc chi tiéu vé€ canh tranh thi phin...), thong tin dau ra I3 cdc bdo cdo

va thong tin qudn tri cho qud trinh ra quyét dinh.

Ludng thong tin:

. Tir trén xudng: Xuit phat tir t6 chifc quin 1y cAp cao nhit dan xudng cip
quin 1y bén dudi. Hé thong s& ghi nhan cdc sy kién, tom tit va truyén thong tin
tif cAp cao d€n cap thap. Cu thé thong tin nay sé dua ra cdc du 4n ngin sich
dinh ky tir sy thi€t 14p va phdi hgp cdc muc tidu cho tirng bo phan dé dat dén
muc tiéu chung cda td chitc. Thong tin cla hé thong k& todn quan tri mang tinh

du dodn nhiéu hon.

. Tur duéi 1én: xud't phat tir cic cAp quan 1y bac thap dan 1én ciAp quin 1y bac
cao nhat. Khi cdc sy kién, nghiép vu kinh t& phdt sinh tif cdc cAp qudn ly thap
hon, chiing sé dugc ghi nhan, tdng hdp va bdo cdo 1én quin ly cAp cao hon.
Thong tin dugc bdo cdo phu thudc vao giGi han trach nhiém do nha quén ly
ki€m sodt. Nha quan 1y cAp bd phan (hoic trung tim) sé ki€m sodt cdc chi phi,
doanh thu, ... clia bd phan (trung tAm) thyc t&€ da thuc hién trong ky, chénh I&éch
gitta thyc t&€ va dy dodn... Tai mdi bd phan qudn ly cao hon, cdc bdo cdo sé

mang tinh khdi quat hon. Sau d6, quén Iy c4p cao sé ddnh gid cdc nha quinly &

29



cip thap hon thdong qua sy khéc biét giita thuc t€ va muc tiéu dd du todn ngin
sach.

. Hé thdng ngin sdch va hé thdng bdo cdo trach nhiém bao gdm thong tin tir
trén xudng va tr dudi 1én.

Hé théng ngdn sdch va ludng thdng tin tif trén xudng

. Hé thong ngin sich trong mot t& chifc cung cip thong tin tir trén xudng.
Bing viéc xdc dinh va k&t hgp cdc muc tiéu clia cdc bo phan trong t8 chic,

ngan sdch hd trg cho viéc dat muc tiéu chung clia toan cong ty.

z . ~ 2 A A ~ A 2 *A 2 ~ » 9 ~ 2
o Cédc yéu td cia mot hé thong ngin sach hi€u qua: cau tric cua to chuc,

chinh sdch néu 1én dao difc nghé nghiép, muc tiéu clia cong ty.

. Cau tric clia t§ chifc:
> Cau triic clia t6 chifc cung cAp mdi trudng cho thong tin dugc truyén di.
> Céc y&u t6 clia mdi trudng t6 chic d€ cho chiic ning truyén thong tin hoat

dong gdm c6: phan biét rd rang cdc thanh phan trong t3 chiic, phai cé vin ban cu
th€ néu rd quyén han va trdch nhiém ctda cic trudng phong ban, mdi mot nhan
vién chi bdo cdo cho mdt trudng bd phin, ban lanh dao phdi xdc dinh rd rang moi
quan hé giita nhin vién cap trén v nhin vién cip dudi.

. Qui dinh vé€ dao ditc nghé nghiép:

>  Qui dinh vé dao ddc nghé nghiép néu 1én yéu ciu clia cong ty ddi vdi
hanh vi cia nhan vién trong cong ty.

> Tuan theo phdp ludt va qui dinh cia nha nudc

> M@&i quan hé véi cdc quan chic nha nude
> Phén dnh trung thyc tai sdn ctia doanh nghiép
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>  Mau thuln trong Idi ich nghé nghiép

> Hoat ddng cuia cong ty con

> Béo cdo trung thuc.

. Muc ti€u hoan thanh

> Muc tiéu chung clia t§ chifc va muc tiéu clia titng bo phan: hé thdng ngin
sdch bién dich cdc muc tiéu chung clia t6 chic thanh cdc muc ti€u chi ti€t, cu thé
cta tirng bo phéan.

> Céc phuong phdp phdt trién muc tiéu cia cdc phong ban: bao gdbm hé
thong ménh 1énh 1a cdc chi tiéu dugc cdp trén phian xudng cip dudi dwa vao
quyén lyc cia cAp trén, va hé thdng tham gia cho phép nhin vién cip dudi tham
gia vdo qué trinh xdy dung muc tiéu clia chinh bd phadn minh. K&t hgp gitta ménh
1énh va tham gia, ta c6 thuong lugng gitta cAp trén va cip dudi d€ théa man muc
tiéu cua cong ty.

Hé théng k€& todn trach nhiém va ludng théng tin tir dudi 1én

. Khdi niém : hé thong bdo cdo trdch nhiém ghi nhin thong tin cda céc
nghiép vu xdy ra & cAp co s§ thip hon trong ciu tric cda td chic va bdo cdo
dé&n cap quan 1y cao hon.

o Trung tdm tradch nhi€m:

> Trung tAm chi phi: noi tdp trung chi phi clia hoat dong, mot bo phan cé thé

¢6 nhiéu trung tAm chi phi, tiy thudc vao tinh cht cia céch thifc quan 1y chi phi.

> Trung tAm 1¢i nhudn: mot trung tim 1gi nhudn c6 nhiéu trung tAm chi phi,

hoic c6 thé tng vdi mot trung tAm chi phi, tir d6 c6 thé xdc dinh duge hi€u qua

cong viéc cla tirng trung tim.
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>  Trung tAm dau tu

o Téng hop bao cdo hoan thanh cong viéc
. M3 s6 trach nhiém
. Ma sd trong hé thong k€ todn trach nhiém

d. Qui trinh x& 1y

Tuy vao yéu ciu cla nha quin Iy ma qui trinh x{t 1y clia hé théng thong tin k&
todn quan tri hoan toan khéac nhau.

D6i véi muc tiéu 1ap k& hoach, k& todn quén tri sé sit dung thdng tin k& todn tai
chinh sau d6 thi€t 14p nén sd liéu k& hoach tuong tng véi s6 liéu da xdy ra.

Ciing c6 thé 13 viéc quyét dinh gid ban clia mot san phaAm mdi, tdt cd viéc dinh
gi4 phu thudc vao phin trim 1¢i nhuidn ma hé thdng thong tin k€ todn quan tri xit
ly s6 liéu cho phit hgp dé ra mic gid ban phit hgp cho doanh nghiép.

Néu 12 viéc phan tich chi phi clia cdc trung tAm trdch nhiém, hé thong thong tin
k€ todn quan tri c6 thé cung cdp thong tin theo tirng trung tim va ddnh gid 1gi
nhuin dat dugc theo tiing trung tAm cu thé, tir d6 ¢6 thé phan tich dugc hiéu qua
ctia cdc trung tim.

Vi sy linh hoat trong cdc dang bdo cdo va sy da dang trong yéu cAu ciia nha quin
tri nén qui trinh x 1y clia hé thdng thong tin k€ todn quan tri ciling phic tap dé

tuong thich véi cdc yéu cau dé.
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K&t ludn chuong 1

Tém lai, hé thdng thong tin k& todn 12 mdt phan ta't y&u cia doanh nghiép. Doanh
nghiép cang mudn qudn ly tot hiéu qua clia minh thi doanh nghiép cang phdi c6
mdt hé thong thong tin k& todn phit hgp vdi doanh nghiép cliia minh. Hé thong
thong tin k& todn clia mot doanh nghiép thong thudng bao gdm hé thong thong tin
k& todn tai chinh va hé thong thdng tin k& todn qudn tri. Tuy nhién, da phan 12 hé
thong thong tin k& todn tai chinh bdi vi hién nay khong phdi doanh nghiép nao
ciing c6 nhu cau vé k& todn qudn tri mic dit d6 1a bo phin k€ todn cuc ky quan
trong cho mot doanh nghiép. VGi cdc muc tiéu, moi trudng van hanh, ciu tric va
qui trinh xtt 1y ctia hé thong thong tin k€ todn gitdp ching ta ¢6 mdt s& khadi niém
ciing nhu hi€u bi€t so bd vé hé thdng thong tin k& todn trong doanh nghiép va su
can thi€t cda né. Ap dung cdc Iy thuyét hién c6 cia hé thong thong tin k€ todn
cia mot doanh nghiép, ching ta tim hi€u d€n md hinh hé thdng thong tin k& todn
clia mot cong ty da qudc gia dé c6 thém nhan thic vé cich thifc ma mot cong ty
da qudc gia van dung hé thong thong tin k€ todn trong doanh nghiép cia minh.

D6 ciing 1a phan tim hiéu ti€p theo clia luan vin trong chuong 2.
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Chuong 2 : Hé thong thong tin k& todn tai cong ty Maersk

Viét Nam

2.1  Gidi thi¢u tong qudt vé cong ty Maersk
Co6ng ty TNHH Maersk Viét Nam la cong ty con ctia tip doan AP. Moller Maersk
va 1a cong ty ddu tién c6 100% von dau tw nudec ngodi trong linh vyc van tdi tau
bién tai Viét Nam vdi lich st hinh thanh nhu sau:
1991 : van phong dai dién Maersk Line dugc thanh lap.
1993: cong ty APM Saigon Shipping thi€t 1p (hinh thiic EAC - Saigon Shipping)
1995: Mercantile thi€t 1ap ( tr§ thanh Maersk Logistic trong nam 2000)
1999: Maersk Line mua hoat dong clia Sea Land tai Viét Nam.

Mercantile hgp nhat v6i Sealand Logistics
2001: Maersk Logistics mua DSL. Maersk Sealand va Maersk Logistics d&i vé
cung mot vdan phong.
2004: Maersk Line, Maersk Logistics va APM Saigon Shipping d&i vé chung 1 tru
sG.
2005: Thanh 1ap Cong ty TNHH Maersk Viét Nam, tr§ thanh cong ty vin tadi
dudng bién diu tién 100% von nudc ngoai.
2006: Maersk Line mua P&O Nedlloyd.
Hién nay Maersk Viét Nam dang hoat dong trong 2 loai hinh :dai 1y cho Maersk
Line vdi hoat dong chinh la vin tdi dudng bién, va hoat dong Logistics. Vi 2
loai hinh hoat dong nhu trén, cd ciu td chifc cia Maersk Viét Nam ciing dudc

chia thanh 2 nhdnh ddc 14p.
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Maersk Viét Nam }7

Phong @i Phéng Phong dich vu Phong i Phéng Phéng dich vu
chinh kinh doanh | - khdch hang chinh kinh doanh | |khdch hing
Phong Phéng Phong
nhin sy hinh hé théng
chinh tin hoc

Cung vdi hai loai hinh hoat dong ri€ng bi€t va vi€c truc thudc tp doan ciing chia
ra 1am 2 nhdnh riéng biét nén tit cd cdc bdo cdo déu chia 1am hai loai hinh hoat
dong nay va hé thong thong tin k& todn ciing dudc phin biét rd cho c4 hai loai
hinh hoat dong. Tuy nhién vé co ban, viéc 4p dung chung 1 phin mém va cdc
trng dung cia phain mém la nhu nhau cho tat c& cdc loai hinh hoat dong. Viéc bdo
cdo cua tirng loai hinh hoat ddng thi dudc chia ra va bdo cdo theo tirng loai hinh
trong tap doan. Tuy nhién, Maersk Viét Nam 12 cong ty 100% von clia Maersk
A/S nén 101 nhuidn tao ra tai Maersk Viét Nam dudc chuyén vé Maersk A/S.
Thong qua 2 loai hoat dong nay, chiing ta c6 thé bi&t hoat dong dai 1y chi thu tién
hoa hdng tir Line va hoat dong Logistics 12 hoat dong tao ra doanh thu va chi phi
tai Viéet Nam. Hoa hong dugc 4n dinh 13 1,5% toan bod chi phi trudc chi phi tai
chinh, 1,5% 13 mitc 1¢i nhuin t8i thi€u dé cé thé gidm thu€ thu nhiap doanh
nghiép tai Viét Nam.

Vi loai hinh hoat dong nhu th€ nén hé thong k& todn clia mot cong ty da quic
gia, cong ty Maersk Viét Nam hién dang sit dung phan mém SAP, diy 13 phan
mém véi co s§ dif liéu d6 so va chuyén nghiép nhat trong thdi diém hién tai. Tuy

nhién, d€ thich &ng vdi tinh chat kinh doanh clia Maersk nén SAP di dudgc
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chuyén d8i va c6 thém mot tén goi khic 1a FACT (Financial Accounting

Container Transportation)

Téng quan vé FACT

FACT Scope
® Financials (Tai chinh)
-FI — Financials {(Tdi chinh)
-C0 — Controlling (Ki€m sodt)
® Logistics (Kho vin)
MM - Matenals Management (Quan 1¥ mua hing)
5D — Sales and Distribution (Bdn hing vi p. phéi)

* Human Resources (Nhin si)

-Travel Management (Quanl¥ c phi cdng
o New Dimenszion Products (S4n phim mdi

-Busziness Warehouse (Kho diy ligu)

New Di o Eaadiici= Strmategic Enterprize Management

Supplier Eelationship Management

@ @ @ @ @ -Enterprse Buyver Professional

D¢ tai chi gidi han trong hé thdng thdng tin k€ todn clia Maersk Viét Nam, SAP
12 hé thong dugc sit dung cho toan bo cdng ty nén & ddy chi nghién citu vé phan

tai chinh va cdc phan lién quan dén hé thong thong tin k& todn.
2.2 H¢ théong thong tin ké todn tai cong ty Maersk Viét Nam
2.2.1 Hé thong thong tin k& todn tai chinh

Hé thong thong tin k& todn tai chinh tai Maersk Viét Nam bao gom k& todn phdi
trd nha cung cAp, phdi thu khich hang, k&€ todn tdng hgp va k& todn tai sdn cd
dinh d€ cudi ciing c6 thé ra cdc bdo cdo tii chinh thong thudng phuc vu cho bén
ngoai stt dung. Toan by hé thdng thong tin k& todn tai chinh chiu sy quin Iy cia

k& todn trudng.
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a. Chu trinh phai trd nha cung cip

Khai niém
Ph4i trd khdch hang, ghi chép va quén ly dit liéu k& todn cho tAt cd cdc nha cung
cap. Céc bit todn tao cdng nd va khodn phdi trd dugc ding ky trong tai khodn

nha cung cAp.

C4c bit todn dugc tao vdi tai khodn chi tiét (tai khodn nha cung cip), cdc tai
khodn nha cung cap dugc thi€t 1ap trong hé thdng dif liéu tai khodn nha cung cap.
TAt cd cdc nha cung cAp méi déu dugc cap nhit vao hé thdng ndy va tao ra mot

tai khodn nha cung cip tuong tng.

Véi thit bic cdc nghiép vu, cdc biit todn tao ra dugc d6i chi€u vdi sd cdi. Thong

thudng t4t cd cédc tai khodn chi ti€t theo tirng nha cung cAp ludn ludn bing tai

khodn tdng hdp trén sd cdi.

Tra tu dong

Lap 1énh tra tha cong

5 hinh sita thu cong 1énh tra
Quan I phat hanh cheque néi dja ¢ s 816
1€n

Clear tai khodn nha cung caAp thi
cong

Phan tich va bdo cdo k& todn phai
tra

Sy khac biét gitta trd tu dong va 1ap 1énh trd thd cong 1a véi su 4p dung phin
mém SAP, tit cd cdc khodn chuyén khodn qua ngin hang déu dugc tap trung cho
GSC trung tAm dich vu trd tién, trung tAm dudc dit tai An P va 1am viéc theo
thdi gian bi€u chit ch&, n€u nhu td't cd cdc khodn thanh todn déu dugc tao don

dit hang va tuin thd mot qui trinh dit hing day dd thi khi nhan dugc phi€u giao
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hang va hdéa don bdn hang , tdt ca cdc ching tir nay 1am co s§ cho viéc hach todn
vao s6 sich k& todn, theo phuong phdp 3-match (PO-GR-IR), dva viao d6 GSC tu
dong chuyén khodn cho khdch hang, qui trinh nay goi la ty dong trd theo ngay
han thanh todn (due date). Tuy nhién mot s loai chi phi khong thé€ tao don dit
hang hoic khong thé chd GSC thanh todn thi nhin vién k€& todn 1ap Iénh trd tién
tai Viét Nam va hach todn truc ti€p vao tai khodn chi phi hodc tai khodn trd trudc

dé 1am 1énh thanh todn thi goi 13 “lap 1énh tra thi cong”.

N&u nhu khong trd qua chuyén khodn ngan hang thi cong ty ciing tao séc va trd
cho nha cung cidp, diy ciing 1a trudng hgp trd thi cong. Hién tai Maersk

Cambodia dang 4p dung phudng phdp ndy d6i v6i cdc khodn trd thii cong.

Sau khi tr3 tién cho nha cung cip, hach todn vao tai khodn nha cung cip dé x6a
cong ng, nhu vdy v6i nha cung cAp d6 khong con cong no can phai trd. DAy ciing
1 cach dé€ ki€m tra cong ty con phdi trd cho nha cung cip nio va ng bao lau.

Dua vao tai khodn chi ti€t clia nha cung cdp, bo phin k& todn phai trd c6 thé
phan tich cdng no va thdi han ng, tr d6 phan tich dwoc tinh hinh chi€m dung ng
d6i v6i nha cung cap, ciing nhu ¢c6 khd niing phdt hién nhitng sai sét trong qué

trinh k€ todn phai tri.

Vai trd ctia GSC : d6i v6i k€ todn phai trd thi trach nhiém ctia GSC rit 16n, da

phin céc thao tdc thuc hién theo ding mot qui trinh déu do GSC thuc hién véi
mot thoi gian bi€u chinh xdc, vi du sau khi cdc héa don dd dudc scan, GSC sé trd
tw dong vdo ngdy thif 3 hiing tudn cho cdc nha cung cip. Viéc tip trung thanh
toan thong qua GSC vdi Iy do mudn quin ly ngudn tién tip trung tai mot di€m,
dé thiét lap dugc viéc thanh todn qua GSC, tap doan can phdi lién k&t véi mot
ngdn hang cho toan bd cdc cong ty clia tip doan va GSC chi thyc hién cdc thao

tdc clia minh thong qua ngan hang d6. P6 ciing 12 mot di€m Idi néu nhu & trung
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tAm mudn bi€t ludng tién tir cdc cong ty con thi c6 thé thong qua sy tip trung

thanh todn nay dé€ nim dudc.

Ph4t hanh séc : sau khi da x4c dinh thong tin nha cung cAp cung cdc ching tir phu
hop, séc duoc phat hanh trd cho nha cung cip thong qua IHB lam trung gian sau
d6 can trir vao ngin hang cla cong ty hodc tryc ti€p trir vao tai khodn ngin hang

ctiia cong ty.

Thanh todn sau khi nhdn héa don: ¢6 3 truGng hdp, tra tw dong, tra truGc cho nha
cung cAp hoic thanh todn tir k& todn phdi trd thi ti't cd cdc nghiép vu déu dugc
thong qua IHB lam trung gian n€u nhu cong ty c6 thi€t 1ap IHB va sau d6 dugc

trlt vao ngan hang chinh cla cong ty.

K¢& toan phai tra
Quad trinh thanh todn cla cong ty tuy thudc vao tirng loai don dit hang hodc theo

tinh cha't clia chi phi ma c6 thé chia ra 1am nhiéu loai:
- Chi phi cong tic : hé thdng TEM dugc 4p dung
- Chi phi qudn 1y : hé thong SSP dudc 4p dung
- Chi phi hoat dong: hé théng SAP dugc dp dung

Tuy nhién du cho & hé théng va phan mém hd trg nio thi cudi cung dif liéu ciing
dugc chuyén vao SAP dé thyc hién qud trinh thanh todn, khdc nhau 13 cong doan

tao don dit hang cho tirng loai chi phi.
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Thanh todn chi phi cong tac (TEM - travel expense management)

Khai niém TEM

TEM 13 mdt trong nhitng ng dung ctia hé thong SAP toan ciu dudc 4p dung cho
doanh nghiép diing d€ thanh todn chi phi cong tic, va sé& thay thé tit ci cdc thi

tuc qui trinh thanh todn trudc day 4p dung cho loai chi phi nay.

TAt cd cédc phi phi lién quan dén qud trinh cong tic déu dudc tao va theo doi
thong qua ngudi dugc giao trach nhiém clia mdi phong ban. Ngudi nay c6 trach
nhiém tao yéu ciu thanh todn sau khi da thu thap day dd chitng tir lién quan dén
chuyén cong tic, tuy nhién trudng phong cia tirng bd phin 1a ngudi cé trach

nhiém quén 1y chi phi cia bd phan cliia minh.

Thong thudng ti't cd cdc chuyén cong tic déu dudc nhin vién ng tién clia cong
ty, khi nhin tién &ng trudc (nghia 13 di dugc trudng phong duyét viéc &ng tién)
thi trong hé thong TEM di phdt sinh mot chi phi ng truSc véi s6 tién nd cda
nhin vién d6, sau khi thanh todn chi phi cong tac thi chi phi tng trudc dugc dong

Vi tAt cd cdc chi phi dugc gidi quyét.

N&u nhu st dung thé tin dung di cong tic thi trong TEM chua hinh thanh chi phi
trng truéc ndo ca, chi khi chuyé&n cong tdc két thic, moi chi phi dugc hach todn

thong qua TEM.

Chu trinh qudn 1y chi phi cong tdc (TEM)

Cong
tac

Hach todn v quyét todn
chi phi cong tic
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Muc tiéu va 1di ich cia TEM

K&t hgp chiit ché chinh sdch quan 1y chi phi cong tdc, 12 mdt qud trinh tu dong
hach todn cho chi phi cdng tdc. Nhan vién c6 thé hoan lai chi phi cong tic di tiéu
ciing nhu chi phi cho hoat dong gidi tri. DAy 1a cong cu ddm bdo t4t cd cdc trudng
phong déu duyét tru6c khi cdc chuyé&n cdng tic dude thuc hién, day 1a yéu cau
cia bat ky loai hinh kinh doanh nao. TEM la qud trinh ty dong lam gidm viéc
ki€m tra hoan thanh va viéc hoan chinh cdc bdo cdo chi phi cong tdc. Hé thdng
dé dang cho viéc tim lai thong tin, bén canh d6 1a mot cong cu theo dodi chi phi
cong tdc hiéu qui va do d6 nhan ra nhitng kh3 ning c6 thé x3y ra mot cich

khdch quan va kip thoi.
Céc loai chi phi dugc st dung TEM

e Chi phi cong tac: chi phi vé mdy bay, khdch san, thué xe, cdc loai chi phi
trong qué trinh cOng tac ...

e Chi phi gidi tri: ti€p khdch, cdc loai chi phi cong tdc khdc

Khi ¢6 nhu ciu di cong tdc, thudng 1a nhin vién dugc yéu cau tir trudng phong
truc ti€p hodc 13 ving quan ly d€ di cong tac néu nhu 13 di d€ hop, thio luin, hoc
tap. P& ng dudc tién, nhan vién phai tao yéu cau cong tic, c6 thé ngudi di cong
tdc ty 1am hodc 12 thong qua nhan vién hd trg cong tdc phi titng bo phin, thudng
12 nhu thé, ngudi di cong tdc can phai dién vio miu yéu ciu cong tic d€ tir d6
dé€ “nhan vién hd trg cong tdc” tao yéu cau trong hé thdng, tai budc nay thi c6
thé tao, thay ddi, hodc x6a yéu cau cong tic, tdt cd déu dudgc thong qua SAP.
Yéu ciu cong tdc ty dong chuyén t6i trudng phong clia nhan vién d6é hodc ngudi
c6 thAm quyén duyét loai chi phi nay, hién tai 13 trung phong ban. Sau khi yéu

cau cong tdc dugc duyét, nhan vién dudc ng tién cho chuyén cong tic.
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Sau khi di cong tdc hoic ti€p khéch, tat cd cdc héa don, phi€u chi lién quan dén
chuyé&n cong tic can phai dugc liét ké trong bi€u mau chi phi cong tdc cling véi
viéc tinh chi phi 1a cong ty can phdi hoan lai cho nhin vién di cong tic hoic 1a
nhan vién di cong tic phdi hoan lai khodn tién tam tng con thira. Néu nhu di
cong tdc vé qué 1 tudn khong ndp bang ké chi phi thi s& dugc hé thong nhic nhd
yéu cAu thanh todn. Khi chi phi dugc tao trong TEM dé€ thanh todn thi tat ci cic
chi phi hgp 1€ s€ dugc dua vao chi phi cdng tic, vdi chi phi khong hgp 1€ thi nhan
vién phai ty thanh todn va sau d6 hoan tit phan thanh todn chi phi cong tic. K&

to4n thanh todn c6 nhiém vu ki€m tra chi phi hgp 1& va khong hdp 1é.
Hach todn
Né&u nhan vién tng tién
o Qud trinh &ng tién: khi nhan dugc yéu ciu ng tién.
NO tai khodn nhan vién
CO tai khodn tién
o Khi bang ké chi phi dugc l1ap va dugc duyét
& Trudng hop tién tam tng vira di chi phi
NG tai khodn chi phi
CO tai khodn nhan vién
+ Trudng hop tién tam Gng it hon chi phi
NG tai khodn chi phi
CO tai khodn nhan vién
CO tién (khodn chi phi chénh léch)

& Trudng hop tién tam tng nhiéu hon chi phi
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NQ tai khodn chi phi
NQ tién (khodn tién con du ndp lai)
CO tai khodn nhan vién
Né&u nhin vién st dung thé tin dung
o Sau khi chi phi dugc duyét
NQ chi phi
CO tai khodn ngan hang

Thanh todn chi phi hanh chinh qua hé thong qudn 1y mua hang SSP (Self

Service Procurement)

Khdi niém SSP

SSP 1a hé thong SAP R/3 toan ciu 4p dung cho viéc mua hang héa dich vu ma
loai hang héa dich vu nay khong thudc vé chi phi truc ti€p tao ra doanh thu. Thyc
t€, SSP 1a module hd trg cho SAP R/3, khi tao don ddt hang va phi€u nhan hang
trong SSP, hé thdng tu dong két ndi v6i SAP R/3 d€ tao thanh chi phi.

Muc tiéu cia hé thong:

Hé thong hd trg cho viéc mua hang héa dich vu can thi€t phuc vu cho cong viéc,
ti€t kiém thdi gian mua hang, cho phép bo phin mua hang tip trung vio ngudn
Iyc hon 1a nhin di€n nhitng yéu cdu, cai ti€n bdo cdo chi phi hang héa dich vu &
mifc d6 trung tAm chi phi, tir @6 c6 th€ xdc nhin rd chi phi clia titng phong ban va
bdo cdo mua hang tdng hop (nha cung cdp, loai hing héa),qué trinh cu thé cho
phép ngudi st dung chuyén tir phi€u mua hang dén viéc xem xét héa don, nhan

A 2 ~ s A A A N N 2 [P 9 ‘A LN
vién c6 thé xem chi ti€t phi€u nhdn hang, va cdc phi€u thu cua viéc thyc hién
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dich vu mua hang. Cung cAp diéu kién s dung danh muc hiang héa téng hdp

danh cho st dung trong tuong lai. Yéu ciu duyét trudc khi xdy ra nghiép vu.

Céc loai chi phi dudc st dung SSP

A A N (g N - N e - N A ~ N ~
Vit liéu lam sach, gidy va vdn phong pham, médt hang li€n quan dén IT va in an,
trang tri ndi that vin phong, dao kéo va sanh s, y t&, dién thoai, do in udng,
thi€t bi vd 40 quan cho viéc an todn lao dong, thi€t bi mdy mdc cho viéc stta

chita, thi€t bi lvu trit, mit hing sadn phdm tuong ty nhu trén. ..

Cach tao trong SSP

Qui trinh mua hang trong SSP

Khi nhian dugc yéu cAu mua hang, ngudi 1am 1énh c6 thé chon cdc nha cung cip
v6i mat hang can thiét trong c¢o sG dit liéu sdn c6, sau d6 tao don dit hang, don
dit hang dugc chuyén tSi cho cip trén duyét. V4i don dit hang da dugc duyét,
cling phi€u nhan hang sau khi hang dudc giao, ngui mua hang c6 thé nhan ludn
héa don dé€ thanh todn cho nha cung cap.

SSP 12 mot module phu dugc k&t ndi v6i SAP, chinh vi thé tit cd cdc bubc tao
trong SSP diéu dugc chuyén tdi vao SAP diy di dé€ k€& todn ki€m tra va thanh

toan.
Hach todn:

o Khi nhian hang, bd phin mua hang tao phi€u nhan hang thi biit todn mdi dugc

ghi nhdn :
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NQ chi phi
CO tai khodn tam (phi€u nhin hang)
o Sau khi xem xét h6a don, hach todn tai khodn phdi trd cho ngudi ban
NQ tai khodn tam
CO phdi trd ngudi bdn (chi ti€t titng nha cung cip)
o Thanh todn cho khdch hang
NG phdi trd ngudi ban
CO tién/ tién gti ngan hang
Ly do d€ c6 tai khodn tam: that viy, day 12 mot tai khodn dé€ theo déi nhitng don
dit hang di c6 phi€u nhan hing nhung chua c6 héa don, va ngudc lai, tir 6 ki€m

tra nhitng don dit hang bat thudng va yéu ciu ngudi tao phdi gidi quyét nhitng

trudng hdp nhu thé.

Thanh todn cho loai chi phi hoat dong

Maersk VN ¢6 2 loai hinh kinh doanh: dai 1y cho AP Moller van tai hang héa , ¢6
nhi€ém vu thu hd va chi hd cho cong ty me khdng c6 doanh thu va chi phi hoat
dong, chi c6 hoa hdng dai ly. Bén canh dé, chifc ning Logistic 12 loai hoat dong
tao ra doanh thu tai Viét Nam. Vi 1& d6, k€ todn phdi trd cda 2 loai hinh nay hoan
toan khdc nhau, vi mdt loai di thing vao chi phi clia cong ty, va loai khdc thi 13

chi ho.

Thanh todn cho Line

Véi loai chi phi ctia Line thi ¢6 2 dang, modt dang dugc chuyén truc ti€p tir mot hé
thong khac d6 12 METS+ hé thong nay ding d€ cip nhat chi phi lién quan dén

cong tai nd va cang cho Maersk, chi phi dugc nhap vao METS+, sau khi dugc b
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phian Hoat dong ki€m tra va duyét thi sé ty dong chay vao SAP R/3 véi s6 PO va
GR ty dong tao. Bén canh d6, tif nhitng yéu cau clia Iénh ban hang, cdc chi phi
nhu ndng ha céng tai nd tai cang, luu kho bai,...pht hgp véi Iénh ban hang d6 sé
dudc yéu cau, bd phian Hoat dong tao PO va GR. C4 2 loai nay sau khi dugc xdc

nhan héa don bo phin thanh todn sé& tra tién cho nha cung cip.

Pay 1a nghiép vu chi ho, moi thanh todn déu dudc treo vao mot tai khodn trén
bing can doi k& todn sau d6 can trir v4i tai khodn thu hd vi khodn chi ho sé dugc
thu lai va thu ho sé& phai trd lai cho cong ty me, khodn tién con lai sé dudc thanh

toan chuyén vé cho cong ty me vi khodng thu ho ludén luén cao hon khodng chi

A
hé.
| Thanh wosn cho bdfn nmodi 3
& Linet Bl Iy
Mba c.cdfp befn ngoai TE mm nhd c.cfp ndi bo Mgdn bing MNgdn hing mm K hing ndi bd
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Qui trinh didt hang, chi phi vAn chuyén, kho bdi, ..., tdt cd cdc loai chi phi lién

quan dén tau bé déu dudc tao don dit hang, qui trinh tao don dit hang tuong tu
nhu cdc loai thanh todn trén, tuy nhién, k€ todn phdi hach todn khdc cdc nghiép

vu trén vi & day k& toan phai hach todn song song 2 sd.

Khi thanh todn cho nha cung cp, trir tién ngin hiang, hach todn vao sd cda khdch
hang ndi bo, khiach hang & diy dudc hi€u la Line, vi phdi thu lai ciia Line. Tudng
tu nhu vy bén s6 ctia Line, biit todn dudc hach todn chi phi va nha cung cip ndi
bd, & day dugc hiéu la dai ly. P& két s6 khach hang ndi bo thi chuyén phan tién

phai thu lai qua s& clia ngan hang ndi bd phai thu tr Line. Tuong tng nhu viy dé
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két sO ciia nha cung cip ndi bd trén s6 clia Liner thi phan tién duge chuyén vao

ngin hang ndi bd phai tra cho dai ly.

Thanh todn cho hoat dong Logistics

Hoat dong truc ti€p tao ra doanh thu & Viét Nam clia Maersk 1a Logistic, v6i hoat
dong nay, chi phi dugc hinh thanh thong qua qué trinh mua hang tao don dait
hang, phi€u nhan hang, ..., tuong ty nhu cdc qui trinh trén, ghi bd phan Operation
cla Logistic nhin dugc 1énh ban hang, ho s& tim ngudn cung cip cdc nhu ciu
thi€t y&u d€ hoan thanh 1énh bdn hang gdbm cdc chi phi lién phi lién quan nhv van
tai, phi hdi quan, phi lam chdng twr ..., cdc chi phi nay dudc tao 1énh dit hang va
chi phi dugc ghi nhin truc ti€p vao s6 ctia Maersk Viét Nam vdi hoat dong kinh
doanh 12 Logistic ngay khi phi€u nhidn hang dudc tao. Sau khi di c¢6 héa don va

héa don dudc xdc nhan thi thanh todn dugc thyc hién cho nha cung c4p.

Qui trinh mua hang v thanh todn cua Maersk Logistic

MODS (Maersk operating data and Documentation System) va METS+ ciing tu
dong chuyén qua SAP khi dit liéu dugc cAp nhit va duyét, ti€p theo d6 tuong tu
céc qui trinh khdc, di tir bd phdn mua hing dén thanh todn cho nha cung cip, va
ba't cif bo phan Hoat dong nao du cho 1a cla Logistic hay Line déu cin c6 dit liéu

mua hang dudc cip nhat thudng xuyén trong hé thong.

Nhitng hoat dong clia Maersk Logistic bao gdm: van chuyén biing dudng bay (Air
Freight), Kho bai va phin phdi (Warehousing and Distribution), dich vu mit dit
(Land side service), Xuat nhap khau (Land side service), van tai bing dudng bién
(Ocean). Trong d6, xuat nhap khiu, vin tdi dudng bi€n va mot phan dich vu mit
da't st dung MODS @€ tir @6 tw dong chuyén vao hé thdng. Con lai la tao thi

cong trong hé thong.
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Thanh todn thu cong (manual outgoing payment)

Bén canh tit cd cdc loai chi phi va qui trinh thanh todn trong hé thdng SAP nhu
trén, van c6 mot s6 chi phi khong tao don dit hang, vi du nhu chi phi dién thoai,
dién nudc, vi tat cd nhitng chi phi d6 phdi thanh todn trudc khi nhan dudc héa
don. Vi mot s6 héa don khong tao don dit hang thi k€ todan hach todn thing chi
phi va tai khodn phdi trd ngudi bdn, tir 6 tra tién, khdng thong qua tai khodn tam
va tao phi€u nhian hang. Tuy nhién, SAP khong tGng hd cdch 1am nay bdi vi
trudng bd phan khong nim dugc cdc chi phi cia bd phan minh n€u ho khong
duyét don dit hang, cdc nghiép vu hach todn khong c6 don dit hang déu do

phong k& todn duyét, chinh vi th&, phuong thitc thanh todn nay dudc han ché.
Loai thanh todn nay chi 4p dung cho 2 loai:
Trd trudc cho nguoi bdan

Tra truSc cho ngudi ban 4p dung khi nha cung cip yéu ciu cong ty trd truSc mot
phan.

Tai khodn trd trudc cho ngudi ban 1a tai khodn dic biét hién thi phai trd va phai
thu trén bang can doi k& todn. Phai trd hién thi diy 13 tai khodn nha cung cip,
phai thu 1a tai khodn trd truGc cho ngudi ban, nén bit todn nay khong lién quan
dé€n viéc ghi nhan chi phi trong ky .

Khodn trd trudc dugc ghi nhan bén phan tai sdn trén bing cin doi k& todn.

Khi hang héa dich vu clia giao dich trd trudc nay dudc nhan, viéc cin thi€t ti€p
theo 12 phdi dong giao dich trd tru6c ndy bing cdch thi cong hodc 1a dung

chuong trinh. Piéu nay gitip cho ngin chin viéc trd 2 1dn cho nha cung cip.

Quad trinh duyét phai trd cho ngudi ban
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Céc yéu cau trd truSe sau khi duge ddnh ddu “khéa thanh todn” c6 nghia 12 thanh
todn ty dong qua trung tdm thanh todn dugc khda, sau d6 chudng trinh ty nhian
bi€'t d€ chuyén t&i cho cip c6 thim quyén duyét thanh todn thong qua ma s thué
cong ty, bdo cdo va nha cung cdp thudc vio dit nudc nio, cé thé nhan biét 16

hon théng qua sd d6 sau.

Hach todn:

Yéu ciu tra
true dugc
thanh toan

Nhén héa don

K&t tai khoan
trd true cho
ng ban

So du = 900

K& todn phdi trd cho nhitng h6a don khong c6 don dit hang, hach todn truc tiép
vao chi phi:

Thanh todn tht cong do k€ todn thuc hién 1a mot chu trinh don gidn tuy nhién né
12 mdt phuong phdp hd tr¢ cho viéc thanh todn, nén chi ding trong trudng hgp
ngoai 1&. Phuong phdp nay cé thé thanh todn bing tién mit hodc séc va tién gii

ngin hang.

Sau khi k€ todn hach todn chi phi va phdi trd ngudi ban, trong hé thdng chua ghi

nhan chi phi, chi khi ndo dudc duyét thi méi chuyén qua chi phi va phai trd ngudi
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ban. Thong thudng, cdc trudng phong cda bo phan k€& todn duyét biit todn nay.
Pay 1a han ch€ cda viéc thanh todn thi cong khong qua don dit hang, nén

phuong phdp nay bi han ché tdi da.

b. Chu trinh phdi thu khdch hang

Khai niém

Qui trinh phai
thu

Khdch hang Loai sin pham dich vu \
binh gid tin dung Quan ly s&n pham dich vu / Qua}? 1y hgp dong khéch \
z <A A z 2 - ., 2 A 2 ang
3(1?11; Xetdicukden tn Q}‘in lyd?a cd, di€u khodn Il Ghi nhan thong tin khich \
B.éo cdo va phan tich Va, OI} Or\lg P hang \
Bdo cdo va phan tich Il Pénh gid chi phi \
I Phat hanh han mtc
Tao booking 1
I Xem xét k& hoach thuc 1
| hién I
\ Va thyc hién
\ Quén Iy 1énh ban hang /
\ Giao hang héa va dich vu /
Phat hanh héa don
Chudn bj tai khodn k& \ Bdo cdo va phan tich / /
toan
Xd4c nhan cong NQ > ~ P 4
Quén Iy thu tién va hoan S~
tién
Pinh khoédn
Quan Iy thu tién/két s6
X6a NO

Bdo cdo va phén tich

Hinh trén thé hién toan bd mot qui trinh phai thu trong cong ty Maersk Viét Nam,
cong viéc quan 1y khach hang va tin dung; quan 1y sin phim dich vu va gid ca do

bod phan kinh doanh ddm nhan, phan 1énh dit hang thi do bd phan dich vu khdch
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hang phuc vu, giai doan cudi cing 1a k€ todn phai thu ddm nhin nhiém vu theo
doi va doi ng khach hang.

Pay 1a qui trinh k€ todn phai thu khdch hang, di tir bd phdn bdn hang, 1énh dit
hang dugc tao, dich vu dugc hoan tat thi billing dudc tao trong hé thong, khi tao
billing tuwong &ng héa don dugc xudt cho khdach hang, v6i nhitng khdch hang
khdng déng tién tai quiy thi phdi c6 han tin dung cho cédc loai khdch hang dé.
V6i khdch hang ¢6 han mifc tin dung thi bd phin k€ todn phdi thu c6 nhiém vu
phdi thu khdch hang sao cho tru6c han mitc tin dung ho dudc cap. Khi billing
dudc tao, hé thdng tv dong cip nhat ng phai thu cho cdc tai khodn chi tiét, k&
todn phdi thu c6 trach nhiém yéu ciu cdc bo phin lién quan, cu thé 13 bd phan
bdn hang yéu cau khach hang trd tién. C6 2 trudng hdp x4y ra: hoidc 12 giao dich
bi hdy thi cAn phdi hiy billing va hdy héa don, hodc 13 ddi dugc tién d€ két

khodn phai thu khdach hang.

TAt cd cdc khach hang déu dugc nhip thong tin day dd vao dit liéu khdch
hang(customer master data) bao gdm tén khach hang, dia chi lién hé, han thanh
todn... Thong tin trong dt li€u khach hang dugc mdc dinh trong ching tr ban
hang, dich vu va k& todn, nhitng bd phin c6 lién quan. Nhitng thong tin dugc tao
trong dit li€u khdch hang sé& dugc cidp nhit thudng xuyén cho phu hgp véi nhu

cdu clia qui trinh ban hang.
Quadn 1y tin dung

Viéc qudn ly tin dung dudc theo ddi chiit ché, tit cd cdc han mifc tin dung clia
khdch hang dugc Gidm ddc tai chinh duyét, va dé ciing 12 mot trong nhitng muc
tiéu cia Giam ddc tai chinh. Mdi tudn trudng phong k€ todn phdi thu c6 trich

nhi€ém bdo cdo tinh hinh thu n¢ khdch hang théng qua DSO (days sales
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outstanding), DSO hiing nim dudc tip doan ra s6 liéu k& hoach cho toan bo céc

qudc gia, va theo d6 cdc nu6c phai thuc hién dat k& hoach da dé ra.

Phan loai ké& toan phai thu
Vi tinh chdt hoat dong clia Maersk Viét Nam nén k& todn phai thu dudc chia lam

2 mang:

Hoat dong dai ly — thu ho cho Line

Doanh thu khong phdi cia Maersk Viét Nam, tién thu dugc phdi trd vé Liner.

BO phan kinh doanh cdp nhidt gid cd va han mdc trong MARS (Maersk
Automatical Rating System), dua vao d6 khdach hang c6 thé d€n bod phén dich vu
khdch hang dit chd cho viéc vin chuyén ctia minh, cdc booking dugc cdp nhit
trong GCSS (Global Customer Service System), déng thdi cdc booking dugc tinh
todn xem xét d€ chuyén vao SAP sau khi trir s6 tién dudc gidm, tao 1énh bin

hang vdi s6 tién di gidm, phat hanh héa don ghi ng va ghi ¢é vao s k€& todn.
M0i tuong quan giita GCSS va SAP: vi diy 1a hé thong chuyén dit ligu tryc tiép
vao SAP nén mdi budc trén GCSS sé& dugc tuong tng véi mot budc trong SAP.
Khi héa don dugc tao thi khodn phdi thu khdch hang va k& todn phdi thu cé
nhi€ém vu theo doi va thu ng khach hang.

Toan bd s& tién thu duge chuyén vao tai khodn phdi trd cho Line thong qua hé
thong ngan hang ndi by (IHB), twong tw nhu phai trd ho thi Maersk sé dugc thu lai
tir Line, ddy 1a khodng thu hd nén phai trd cho Line.

Khodn thu ho va phdi trd hd dugc cAn trir trong IHB, sd tién con lai s& dudc
chuyén trd vé cong ty me.

K& todn phdi thu phtic tap do da hé thdng, va cdc hé thdng dugc ndi két v6i nhau

mot cdch chit ché phan nao ciing gitip cho k& toan ki€m sodt tot cong ng.
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Hach todn

Khi khdch hang trd tién ghi nhin tai khodn ngin hang dong thsi phi trd ndi bo 1a

Line trén s6 clia dai ly, d€ két s6 du trén tai khodn nha cung cip nodi bd thi phdi

chuyén s& du vé ngin hang ndi bo 1a s6 phai trd cho Line. Pong thdi trén sd cda

Line ghi nhan so tién phdi thu tir dai 1y va cling hach todn vao ngan hang ndi bd

chd thu lai cda dai 1y. Qui trinh nay ngudc lai v6i qui trinh trd hd cho nha cung

cAp vi day 1a nghiép vu thu ho cia dai Iy.
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Hoat dong cua Logistics

Doanh thu dugc ghi nhdn la cia Maersk Viét Nam, toan bo hoat ddng ban hang

clia Logistic déu phai c6 1énh ban hang, khi khach hang can cung cip dich vu, bd

phian Operation cia Logistic tao 1énh bdn hang trong hé thdng, sau khi 1énh ban

hang dudc ki€m tra thi héa don dudc xui't cho ngudi mua va ghi nhian doanh thu.

Lénh
ban hang
chinh

Lénh ban
hang chd xuat
héa don

Hdp dong/ bdo gid trong SAP khong phdi 1 chitng tir phdp ly giita ngirdi mua va

ngudi bdn ma chi 12 dién gidi sy thda thuin gitta khdch hang va Maersk Logistic.
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Lénh ban hang chinh (MSO — Master Sales Order) 12 sy lién két giita dit liéu cla
hoat dong va nhitng thda thuin xdc dinh rd ctia khiach hang (vd: hdp ddng/ bdo
gid). N6 dugc dung nhu 1a cd s§ cho sy phan bS chi phi va viéc mua hang. Tuy
nhién né khong la co s§ dé ra héa don vi né dudc tao ra ddu tién sau khi c6 thda
thuin hgp dong trén SAP. Pé 1a 1y do vi sao c¢6 thém 1énh ban hang chd ra héa

don.

Lénh bdan hang chd ra hdéa don (DSO — Document Sales Order) 1a ¢d sé dé ra héa
don. N6 dudc tao sau MSO khi van don dudc phat hanh va s6 lugng da dugc biét

chinh xac.

Héa don: sau khi DSO dugc tao, d€ xuat héa don cin phai tao bill trong hé thong
SAP, va bill dugc in ra héa don xuit cho khdch hang, mdt khi DSO dugc tao bill

thi doanh thu dugc ghi nhan.
Hach todn:

Ngay sau khi doanh thu dugc ghi nhin tuong &ng khodn phdi thu khach hang ciing
duoc ghi nhan trong tai khodn khdch hang. Khi nhin dugc tién tir khdch hang thi
k€& todn c¢6 nhiém vu két todn tai khodn khdach hang. Véi nhitng khdch hang ng
dai han, k& todn c6 nhiém vu theo ddi va mdi tuan bdo cdo tinh hinh cong ng cho
trtdng phong d€ tich cuc doi ng khdch hang. Tuy nhién, chi c6 nhitng khdch hang
dudc cAp tin dung méGi c6 s6 du can phdi thu trén tai khodn khdch hang va cin
phdi doi ng. V&i nhitng khach hang thu tién mit, hing ngay k& todn phai thu dua
vio danh sich déng tién tir thu ngin tai quay gdi 1én d€ clear cong ng khdch

hang.
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Nghiép vu thu tién, k&t tai khodn khdch hang

P. thu

TK. Khdch hang
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wn
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0

(cd)

Nghi€p vu x6a ng do khdng doi dugc khach hang.

P. thu

TK. Khédch hang
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Vi du & ddy A 13 khodn trd thira ciia khach hang, B 1a hoan tién cho khdch hang

va C 1a két tai khodn khach hang véi khoén trd thira.

c. Heé thong thong tin k€ todn tdng hop

Hé thong thong tin k€ todn tdng hgp bao gdm: hach todn tai khodn k& todn tdng
hdp dé chinh sita cac nghiép vu trong ky, quan 1y viéc tinh truc chi phi va doanh

thu cho nhitng chi phi doanh thu da x4y ra trong ky nhung chua vao sd sich k&
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todn, quan ly s8 tién chi vit, quin 1y ndi bd, tinh chi phi sang cdc cong ty trong

ndi bd tap doan, k& todn tai sdn cd dinh.
Hach todn tai khodn tdng hop dé chinh sita cic nghiép vu trong ky.

Sau khi qua phin phai trd va phdi thu, k& todn tdng hop c6 nhiém vu hdp nhat sd
liéu dya vao cdc bdo cdo k& todn trong SAP. Trong khi ki€m tra cdc nghiép vu
kinh t&€ ph4t sinh, chinh stta cho hop 1y vé khodn chi phi va doanh thu, cling nhu
ki€m tra tinh chit ding clia ciac nghiép vu. SAP hd trg cho ngudi lam k& todn
tdng hop mot nghiép vu c6 thé hach todn truc ti€p tir tai khodn nay qua tai khodn
khdc, nhung chinh stta § mifc dd tai khodn tdng hgp. Nghiép vu k€ todn tdng hop
don gidn dugc hi€u 12 chuyén tir tai khodn ndy qua tii khodn khdc. Véi loai
nghiép vu ndy 1 nghiép vu ki€m sodt cho nén chi c6 ngudi lam k€ todn tdng hop
méi c6 quyén dudc st dung loai nghiép vu niy, va vi nghiép vu nay khong qua

e R 2 ~ A ~ N [ z
su ki€m tra clia cdc cap cao nén ciing han ché ngudi st dung né.

Quadn 1y viéc tinh truge chi phi va doanh thu da phat sinh nhung chua ghi nhian va

phan b3 chi phi trong ky.

MJi cudi thing, k€ todn tdng hdp c6 nhiém vu tinh tritdc chi phi va doanh thu
chua thyc hién, tuy nhién chi phi hoat dong va doanh thu thi bo phian k€ todn tdng
hdp yéu cau bd phian Operation chuyén sd liéu, dua vio d6 k€ todn tdng hdp méi
tinh trudc chi phi va doanh thu cho hdp 1y. SAP hd trd cdc nghiép vu tinh trudc
bing cdch ty dong ddo lai bit todn vao dau thang sau, c6 nghia Ia khi hach todn
nghiép vu nay, k€ todn phdi chon ngay dé€ bit todn dudc ddo lai vio diu thdng
sau. Va viéc tinh trudc chi phi doanh thu 1a s6 liéu don tich vi bdo cdo clia tap
doan 12 bdo cdo don tich. Bén canh d6, v6i cdc chi phi nhiéu ky thi hé thong tu
dong phan b3 theo yéu ciu clia k& todn vdi bt todn dic biét dudc phan mém hd

trg, mdi thang nghiép vu tu dong nay tw phan bd chi phi.
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Qudn Iy sé tién chi vdt (petty cash)

Céc nghiép vu lién quan dén tién chi vit déu dudc sit dung biit todn chuyén diing
cho viéc chi tién mit, bit todn ndy dugc k€& todn tién mit st dung nhung dudc k&
toan tong hop ki€m tra quin 1y vi tinh chdt cla tién mit. S6 tién mit lic nao
ciing phdi dugc d6i chi€u vdi tai khodn tién mit vao bat ¢ Iic ndo va bit budc
phai khép nhau.

Qudn ¥ ndi bé (10 - internal order)

C6 thé hi€u diy giong nhu mot mat ma cho mdt nhan vién hay mot con s d€ chi
ti€t héa nghiép vu ,dé dang hon cho viéc ki€m sodt chi phi va doanh thu. Vi du,
tdt cd cdc ngudi nudc ngoai lam viéc tai Viét Nam déu c6 mot 10 cho ho, tit cd
cdc nhan vién kinh doanh déu dudc tao IO d€ khi can c6 thé ki€m tra chi phi cia

tirng ngudi st dung bao nhiéu trong k. Va ngudi tao 10 1 k€& todn tdng hop.

Tinh chi phi cho cdc cong ty khdc trong tdp doan (recharge expense)

Vi la cong ty da qudc gia nén c6 nhitng cudc di lai giita cdc qudc gia clia cdc
nhan vién cao cap hdi hop hodc hudn luyén, c6 thé chi phi phdt sinh tai nudc nay
vao dugc cong ty tai d6 tra ho, tuy nhién sau d6 cong ty s€ tinh lai cho nuéc ma
nhan vién d6 lam viéc goi 1a “tinh lai”, cdc khoan “tinh lai” s& hinh thanh cong
ng ndi bd giita cac cong ty trong tap doan, k& toan tdng hgp c¢é nhiém vu ki€m
tra cdc khodn tinh lai d€ bdo cdo cong ng ndi bd khi 1én bing cin ddi k& todn.
D€ quéan 1y cic khodn chi phi “tinh lai”, k& todn tao trung tAm chi phi “tinh lai”,
t4t cd cdc chi phi “tinh lai” dugc hach todn vao trung tAm chi phi nay, va trung
tAm chi phi nay khong dudc tinh vao bdo cdo két qua kinh doanh nhung né dugc
chuyén sang tai khodn trén bang cian ddi k& todn chd két todn vao mdi cudi ky.
Khi nhin dydc thanh todn tif cdc nudc, k& todn s& két todn tai khodn trén bdng

cin d6i k€& todn.
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Tai sdn cd dinh

Trong phan k€& todn tdng hgp bao gdm cd phan tai sin c¢d dinh, toan bo hach todn
vé tai sdn cd dinh déu dudc st dung bing nhitng biit todn dic biét, thong qua su
dong y clia trudng bd phan c6 mudn dua tdi sin dé vao tdi sin c6 dinh hay

khong.

Tai sdn 6 dinh dudc chia thanh nhiéu loai, mdi loai c6 nhiéu tai sdn c¢d dinh, mdi
loai tdi sdn twong ng véi mot tai khodn nguyén gid va tai khodn khau hao trén
bing cin ddi k€ todn ciling nhu tai khodn chi phi khdu hao trong bdo cdo két qud
kinh doanh.

Tai san gid tri thdp 12 loai tai sdn c6 gid tri trén mudi triéu ddng dd tiéu chuin
ghi nhin tai sdn c¢d dinh theo luat Viét Nam nhung dugi 2500 USD khong dugc
ghi nhan tai sdn c¢d dinh theo qui dinh ctlia tAp doan thi dugc dua vao tai sdn gid

tri thap.

Khi hach todn mot tai sin, tit cd cdc thong tin lién quan d&n tai sin déu dugc
dién ddy dd dé€ tir d6 tai sdn dudc xdc dinh gid tri thich hdp vao ding tii khodn

trén bao cao.

T4t c& cdc nghiép vu mua ban trong SAP déu yéu ciu lam Iénh mua hing d€ dén
qui trinh thanh todn, tuy nhién sau khi thanh todn, tai sdn c6 dinh dugc von héa
va theo doi khdu hao hiing thdng, va cudi cling 1a tai sdn st dung hét dugc ban
cho nhan vién hoic ban cho bén ngoai thi bd phan k& todn phdi thu c6 nhiém vu
thu tién.

Khiu hao tai sdn cd dinh: thy vao tirng loai tai sdn ma c6 mot mifc khau hao
riéng dugc qui dinh bsi tip doan trén toan cAu. Khi cip nhit loai tai sdn thi s&
nim khiu nim ty dong dugc cip nhat va chia déu cho tirng thang. Mdi thang bit

to4an chay khau hao dugc GCS chay cho toan bo cdc nudc, k& todn can phai ki€m
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tra xem xét khau hao diing hay chua nhung da phan Ia chinh x4dc néu nhu loai tai

san dugc phan loai ding.

Bang CEKT LEi+Id
f/ Khiu hao ti:l:\h iy | Cpkh. hao
Thi s

100

20 Khidu hao 20

Thanh 1y, bdn tai sdn ciing theo nguyén tic nhu chudn muc k& todn Viét Nam,
ph?in thu dudgc can trir v6i gid tri con lai dé€ xdc dinh 151 16 nghi€p vu mua bdn tai

sdn cd dinh.

TAt cd cédc dit liéu trong hé thong thong tin k€ todn tai chinh 1am co s& cho viéc

ra cac bao cdo tai chinh.
1. Bdo cdo két qua hoat dong kinh doanh

2. Bdng cAn d6i k€ todn

2.2.2 Heé théng thong tin k& todn quan tri

Hé thong k& todn qudn tri clia Maersk Viét Nam 12 mot qui trinh dva trén thdng
tin k€ todn tai chinh dudc hach todn va xit 1y thong tin trén SAP, tit cd cdc thong
tin k& todn phdi thu, phdi trd, k& todn tdng hgp dugc thé hién trén SAP. Tir SAP,
dit liéu dugc d6 qua Business Warehouse (BW) véi sd liéu thuc t&, va s6 liéu k&
hoach dugc xit 1y trong BPS (Business Planning Simulation), so liéu thyc t& va k&
hoach dudc tdng hop trén BCS (Business Consolidation System) va chuyén vao
HFM (Hyperion Financial Management). HFM 1a hé théng cudi cing k€& todn

quan tri phai hoan thanh.
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P& c6 dudc s6 liéu chay vao BW hop 1y d€ chudn bi cho bdo cdo, SAP phai dudc
hach todn chinh xdc. Thong tin tr GCSS va MODS gitip cho viéc tao PO va SO
trong MM, MM thudc vé bd phian Hoat dong, qui trinh ti€p ndi qua hé thong
thong tin k& todn tai chinh v6i k&€ todn phdi thu, phai trd cho viéc tdng hgp clia k&
toan tdng hdp. Chi phi va doanh thu dugc tao trong PO va SO dugc ki€m sodt
thong qua trung tim chi phi CC va trung tAm lgi nhuidn PC. K& todn quén tri c6
nhiém vu ki€m sodt, phin tich chi phi CCA va 1gi nhuidn PCA va tip trung vao
PA. S6 liéu tir CC va PC s& duoc chuyén vio BW cho ban qudn tri ki€m tra néu

ho c6 yéu cau.

a. Trung tdm chi phi va trung tim 1di nhuin

Nhiém vu ctia k&€ todn quan tri 12 phai ki€m sodt dudc chi phi va 10i nhudn, nén
khi thi€t 1ap SAP, viéc can thi€t 12 phdi tao CC va PC cho toan bd cdc bd phan,
chi phi va Igi nhuin cdc bd phian dugc hach todn vao CC va PC ctia bd phan do6.
Mbi mot PC c6 thé c6 nhiéu CC nhung mdt CC chi 12 con cia mdt PC. Céac bod
phan phuc vu khdng truc ti€p tao ra 1¢i nhuin vi du nhu tdi chinh, nhin sy, ban
quén tri, IT va hanh chdnh, mdi bd phdn c6 mdt trung tAm chi phi, CC cla cdc bod
phan nay goi Ia CC chtc ning, nén cdc CC nay cudi ky sé dugc phan bd cho cic
CC tryc ti€p tao ra doanh thu. Tily vio mifc d6 kiém sodt cia nha quin 1y ma CC
dugc tao ra nhiéu hay it d& phuc vu cho nhu ciu ki€m sodt, mdi trudng bo phan
c6 nhiém vu ki€m tra chi phi ctia bo phan minh. P6 ciing 1a 1y do dé k& todn
quén tri gi¥i bao cdo chi phi cho cdc bo phan vio mdi thing vdi dif liéu tdng hop
tr BW. VGi bd phian hoat dong, chi phi va doanh thu ctia 16 hang hoédc dich vu s€
dugc xdc dinh ngay trén trung tim 1gi nhudn cta loai hinh hoat dong d6, chi phi
va I¢i nhuin ctia bd phan tao ra doanh thu dudgc thi€t 1ap véi CC va PC truc ti€p,
nghia 12 nhan phan bé chi phi tir cdc bo phin chifc ning cong véi chi phi clia hoat

dong tai bo phén, tir d6 suy ra dugc Igi nhuidn clia bd phin hoat dong.
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Ti 1€ phan bd dudc xdc dinh dua trén thdi gian trung binh mdi mdt nhin vién
phuc vu cho cdc bd phan truc ti€p, ti 1& phan bd dugec Giam ddc tai chinh duyét vi

né dnh hudng dé€n tinh hgp 1y cia Igi nhuin dudc tao ra clia tirng bd phan.

b. BW (Business Warehouse): kho dit li€u
T4t cd cdc dif liéu trong SAP dugc d6 vio BW ngay 2 1an, BW Ia noi chia dif

licu tir SAP va hd trg bdo cdo cho viéc quin ly. Tuy vao tirng bd phan, BW phuc
vu cho cdc muc tiéu khdc nhau. TAt cd cdc bdo cdo trong BW dugc két ndi véi
nhitng phdn hanh cu thé trong quy trinh nhu 13 qui trinh mua, qui trinh bdn, trung

tdm 1¢i nhuén, trung tim chi phi va nhitng céi khéc...

BW hd trg nhiéu trong cdc bdo cdo tu chon cho tirng qui trinh, v6i nhiéu trudng

chon lya nhy mong mudn, di€u nay c6 1gi cho viéc phan tich s6 liéu.

Vé cdu triic, BW 12 mot excel cao cAp v6i nhicu di€u kién chon loc. Vi du bdo

c40 131 16 dugc chon theo hoat dong kinh doanh.

Tuy vao muc tiéu ma ngudi sit dung c6 thé chon lya va c6 thé luu lai dudi dang

excel.

c. BPS (Business Planning Simulation) : hoach dinh s& liéu k& hoach

Véi SAP 1a s6 liéu thuc t€ theo tirng CC va PC, d€ c6 mdt bao cdo hoan chinh va
c6 thé so sanh dudc, s liéu k& hoach ddp tng dugc di€u d6 va dugc nhip trong
BPS. Cic sd liéu k& hoach nhu dy todn ngin sdch hiing nim va cédc sd liéu udc
tinh hiing qui déu dugc cip nhat vio BPS, sd liéu trong BPS sé dugc chuyén qua
BW. Tai BW, SAP s& chuyén qua s6 thuc t€ vai BPS s& chuyén qua vdi s6 liéu

uéce tinh.

Cau triic BPS: BPS 1a mot chuong trinh phu giéng nhu SAP chuyén dung dé nhap

s6 liéu k& hoach.
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Céc du todn doanh thu va chi phi hoat dong dugc nhap s6 liéu theo titng trung
tam chi phi va trung tim Igi nhudn, 1¢i nhudn ti hoat dong kinh doanh s€ dugc
ki€m tra v6i cdc trudng bd phan kinh doanh cua timg hoat dong kinh doanh. Chi
phi ¢é dinh ciing dyoc nhap vao BPS. Dua vao ti 1é phan bo nhu trén SAP, chi phi
tai cdc trung tAm chi phi chirc ning ciing dugc phan bd nhu trén SAP, tir d6 ra bdo

cdo tai chinh ké hoach.

d. BCS (Business Consolidation System): hé théng hdp nhit

Viéc tong hop so liéu thuc t€ va sd liéu k&€ hoach dydc chuyén sang mot hé
thong khdc goi 1a BCS. BCS la budc chuyén ti€p d€ sd liéu duge d6 qua HFM ty
dong ma khong cin nhap thd cong.

Ly do st dung BCS 1a vi ddy la chuong trinh phu hd trd cho viéc sira d6i va két
ndi véi cdc tai khodn trén hé thong cia HFM, chinh vi th&, tru6c khi chuyén s&
liéu 1én HFM, ngudi st dung can phai kéo bdo cdo tdng hdp va cin thi€t trong
BCS.

e. HFM (Hyperion Financial Management): quan tri tai chinh cAp cao

Sau khi di qua cdc chuodng trinh phu hd trg cho hé thong k€& todn qudn tri, sin

ph&m cudi cling ctia hé thong k€ todn quén tri 1 bdo cdo trén HFM.

Khai niém

HFM 1a hé thong chli y&€u dudc dung cho bdo cdo quén tri cia tip doan AP
Moller. N6 1a cong cu gitp cho hgp nhit bdo cdo clia tip doan, riéng & cAp do
cong ty con thi cAn phdi cAp nhat sd liéu va c6 thé kéo cic bio cdo theo yéu cau

ctia nha quéan ly.
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Muc dich

Mbi quéc gia st dung phan mém k& todn khic nhau, SAP chua dudc sit dung cho
toan bd cdc qudc gia trén thé gidi. Tai cdc qudc gia, tai khodn dudc cap nhat dudi
gbc @0 chi ti€t va dugc thi€t 14p dya trén tiéu chi chudn muc cda tirng qudc gia.
Vi 1& d6, tap doan can s6 liéu & mitc dd tdng quét theo cach thié€t 1ap cac thong
tin ma cong ty me can quin ly, HFM dudgc sit dung cho muc dich nay, tit cd céc
qudc gia cap nhat nhu nhau vé tai khodn, dé dang cho viéc ki€m sodt clia cong ty

me va sy hgp nhat bdo cdo tai chinh clia tap doan.

Piic diém cia HFM
- Thong tin tai chinh tdng hdp vdi cdc diém chii y&€u & mifc dd toan ciu chay

trén nén web.

- So sdnh d&i chi€u s6 liéu cong ng ndi bo clia cdc cong ty trong tAp doan va
hdp nhi't dit liéu cho cdc hoat ddng kinh doanh.

- Cung cap thdng tin phan tich dit liéu & cdc cap do khdc nhau.

- Bdo cdo quén tri linh hoat so sdnh s6 liéu thuc t€ va s liéu k& hoach.

- Cho phép tao nhiéu bdo cdo theo yéu cau quin Iy ndi bd cung nhu cho bén
ngoai.

- Pic di€m chii y&u ctia HFM 13 hgp nhd't bdo cdo tai chinh.

Qui trinh bao cdo trong HFM
SAP bao gdbm hé thong tai khodn chi ti€t d&n tirng loai chi phi gitp cho k& todn

d& dang chon tai khodn hgp 1y. Tuy nhién, & mitc d6 ki€m sodt bdo cdo clia tip
doan, vin dé quan tim & khia canh nha quén tri theo titng loai chi phi, mot tai

khodn trong HFM tuong tng v6i nhiéu tai khodn trong SAP. Va qui tic nhém cdc
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tai khodn SAP thanh mot tai khodn trén HFM dugc huéng din tir tAp doan va ctt

thé€ cdc cong ty tai cdc qudc gia tudn theo nguyén tic do.

Tap doan dudc chia thanh nhiéu nhdnh véi cdc hinh thitc kinh doanh, mdi nhdnh
tuong ¢ng véi mot con s6 trén HFM, mdi nhdnh c6 nhiéu cong ty, mdi mot cong
ty dudc ma héa véi mot s6, va mdi hoat dong kinh doanh trong cdng ty ciling

tuong ng véi mot ma sd trén HFM.

MJdi cong ty ndm trong mdt nhdnh nhd, cau tric nay c6 ich cho viéc hdp nhit bdo
c4o & cdc cip bac khdc nhau. Tai Viét Nam, Maersk nim trong hai nhdnh 1 va 5,

1a do hoat dong dai ly va hoat dong Logistic.

3 mic do qudc gia, cdc nude chi bdo cdo s6 liéu trén HFM céc loai bdo cdo tai
chinh ddm bdo sao cho khong c6 su sai biét v& bdo cdo luu chuyén tién t&. Va
cong ng giita cdc nudc ciing dudc bio cdo 1én HFM & gbc dd cé thé so sdnh
dudc, dudc ki€m sodt thong qua mi sd cda tung qudc gia trén HFM va tii khodn

cong ng phai thu phadi trd v4i cdc nudce trong tap doan.

3 gdc do tap doan, HFM nhu 12 cong cu cho viéc hgp nhi't bdo cdo tai chinh bdi
vi tip doan c6 thé xem xét trén mifc dd tdng thé nhat. Tuy vao von chi sd hitu
cda tp doan tai cdc cdng ty ma cd cdc cdch hgp nha't khic nhau.

2.3 Mot s6 nhin xét va danh gid vé hé thong thong tin ké todn tai Maersk Viét
Nam

2.3.1 Nhan xét vé phan mém

Phan mém st dung FACT, HFM

Uu diém:

Xt 1y tap trung: tdt cd cdc s liéu tai chi nhanh déu dugc tip trung vé tru s
chinh thanh phd H6 Chi Minh d€ tdng hgp ra bdo cdo, tuy nhién viéc tip trung sd

liéu 12 nhd phidn mém k&t ndi online nén du bat cit dau ciing c6 thé thiy dudc
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toan bd s6 liéu k&t qua clia s6 sdch k€ todn tily vao mifc 6 phan quyén clia tirng
ngudi st dung. Vao cudi thang, bd phan bio cdo sé& tdng hgp s6 liéu dé ra cic
bdo cdo k& todan du cho biit todn dudc thuc hién tai dau.

Gidm cong viéc thi cong: ddy 1a vu diém phd bi€n nhat clia viéc sit dung phan
mém vi da phin cdc phan mém déu dudc thiét k€. Vi SAP, mitc do tu dong héa
cang dugc nang cao cu thé 1a tat ca cac don dit hang, phi€u nhan hang, 1énh ban
hang, ngay ci viéc ky duyét cling dugc st dung trén phan mém, vi diéu d6 gitp
cho gidm dugc t8i da cdc cong viéc thii cong cho k€& todn vién.

Xem va kiém tra bdo cdo nhanh: hé thong dit liéu khdng 16, véi cic ki€u bdo cdo
dugc thi€t k€ tryc ti€p theo yéu cAu va c6 nhiéu field @€ lya chon, nén ngudi st
dung d& dang kéo bdo cdo theo §y mudn. Mot phan cdc bdo cdo dugc dung trén
phan mém FACT, cdc dif liéu ctia FACT dugc d§ vao BW, tai day, c6 thé néi tiry
trng bd phan va muc ti€u ngudi st dung ma cé cac dang bdo cdo phit hgp cho
cac muc dich khac nhau.

Tra cttu dit liéu qud khit d&€ dang: vi phAn mém véi sy thi€t k€ chi ti€t v4i nhiéu
mitc dd khdc nhau va nhiéu tiéu chi lva chon vé mit thdi gian, tai thoi diém va
khodng thdi gian cho phép ngudi sit dung c6 thé tim lai cdc dif liéu trong qud khit
v6i ngay thdng cu thé.

Quy trinh dudc chuin héa, dé dang trong viéc chuyén giao va huéng din s
dung: trude khi sit dung, mdi ngudi déu dugc thuc hanh qua cdc chuong trinh
chay thtt goi 12 pre production, chuong trinh nay gidng nhu 1 chwong trinh thuc sy
tuy nhién né chi 1a bin mé phdng d€ cho moi ngudi st dung tht, sau d6 mdi vao
production 1a chuong trinh thyc sy k€ todn vién lam viéc véi s6 liéu va bdo cdo.
Co s6 dit liéu khdng 19, tra citu dé dang, lvu trit dit liéu 16 rang hd trg t5t cho

cong tic ki€m tra ki€m sodt, qui trinh bdo mat va dit liéu dugc chudn héa va
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ki€m sodt chit ché .XW ly dif liéu tap trung tai trung tim, d& dang ki€m tra bdo
cdo hgp nhat gifta cong ty me va cong ty con.

Khuyét diém: bén canh cdc uu di€m trén thi phan mém ciing c6 mdt s6 khuyét
di€m nhu 1a chi phi qué 16n,hoi phitc tap vi nhiéu bdo cdo va nhiéu chon lya nén
néu nhu chua duge huéng din 16 rang cu thé thi rat khé cho ngudi méi vao s
dung phAn mém,tat cd cdc bit todn déu dudc ma héa bing cic code khic nhau
nén doi khi phdi diing mt thdi gian hodc phai nhé cic ma d6 thi mdi c6 thé 1am
viéc véi phan mém, giao dién phifc tap va qud nhiéu phin mém hd trg 1am cho
nhan vién khé thich ng kip thdi. Vi xit Iy tAp trung nén bd qua 1gi th€ canh tranh
dia phuong, vi diy 12 phan mém st dung toan ciu va thié€t k&€ giong nhau cho tat
cd cdc quoc gia, do d6 doi khi ¢6 nhiéu chi ti€t bat cAp do khong phit hgp vé6i
chinh sdch k€& todn hoic chudn myc k€ todn tai tirng qudc gia nhat 13 vé phan
thu€, d6 12 phin ric rdi nhat vi mdi qudc gia c6 mot chinh sdch thué khic nhau
va cdch tinh thu€ cling khdc nhau.

Kho khdn trong viéc trién khai va st dung vi hé théng 16n, nhiéu chic ndng, nhin
chung khong phdi diy 1a van dé khé khiin I6n, tuy nhién rit can nhiéu thdi gian
cho viéc trién khai phadn mém & tiing qudc gia, cAn diao tao nhan vién, ¢l cic
chuyén gia di dao tao cho cdc qudc gia, cdc qudc gia clt ngudi di hoc tai cdc nude
da st dung phan mém, va sau khi dua vao st dung thi vin cé cdc trung tim trg
gilp cdc qudc gia bing cdch khi glti mail hay yéu cau @€ thuc hién theo yéu cau
cda tirng nude. BSi vi, ai ciing bi€t 12 FACT 1a cd mot k€ hoach dai han ctia tap
doan nén du c6 khé khin thi moi ngudi van ciing nhau ¢ ging.

Yéu ciu cao trong viéc phdi hgp cong viéc giita cdc bd phan khdc nhau trong mot

qui trinh.
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2.3.2. Nhan xét hé thong thong tin k& toan

K¢& toan phai tra

Thanh todn chAm: nguyén nhin clia viéc thanh todn chim 13 do tat cd cdc giao
dich thanh todn qua ngin hang déu dugc thanh todn thdng qua trung tAm dich vu
toan cadu GSC (Global Service Center), sau khi 1énh dit hang, phi€u nhin hang
va héa don day dui thi GSC sé thuc hién cong tic chuyén tién, nén d6i khi khong
c6 sy hi€u 16 nghiép vu hoic hi€u sai bdn chdt clia nghiép vu giy ra su dinh tré
cho viéc thanh todn. Céac 1€nh chuyén tién dudc GSC thuc hién vao 1 thdi diém
trong ngay vi GSC la bd phén dich vy lam thay cdc nudc nén doéi khi ho dugc
xem nhu mot cdi mdy, gid nao viéc do.

Thanh todn tring: véi mot s6 1énh chuyén tién dic biét nhu trd truSc cho ngudi
ban, dit coc hoic di tra tién mit roi thi d6i khi GSC thanh todn 1an 2 cho nha
cung cip, véi cdc trudng hgp nhu vay k& todn phai trd phdi goi dién thoai yéu
ciu nha cung c4p tra tién lai cho cong ty. Mic du c6 cach d€ ngin chin viéc tra
tring 13 ding mot dau hiéu dé€ khéa cdc lénh chuyén tién trudc hodc cic 1énh
thanh todn mot phin, tuy nhién cdc trudng hgp nay ciing c6 khi x3y ra.

Do st dung GSC nén tit cd cdc héa don déu phdi scan dinh kém vao don dit
hang, day 12 modt di€m 10i cho qud trinh luu trit thong tin trén mang, tuy nhién tao
ra st nham chdn cho k€& todn phai trd vi nhiém vu chinh clia k€& todn phdi trd 1a
scan héa don va theo doi viéc thanh todn cda GSC. Bén canh dé, cdc héa don da
phan 1a ti€ng Viét, GSC clia bd phin thanh toin 8 An Do nén doi khi gay sai s6t
trong qud trinh thanh todn. T4t cd cdc nha cung cp, chi ti€t clia ngudi ban déu
dudc cip nhit trong hé thong va sau d6 GSC dya vao dé d€ thanh toan cho nha
cung cip. Pay 13 vu di€m ctia phdn mém vi cho phép so sdnh trén tirng chi tiét dé
mot ngudi khong cin hiéu ti€ng ban dia ciing ¢6 thé thanh todn cho cdc nha cung

cip & nudc khdc, tuy nhién, chi can 1 sai sét nhd thi GSC ciing tir chdi thanh todn
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néu nhu c6 mot diém gi d6 khong phit hop, néu 1a k€& todn phai trd thi c¢6 thé
thong qua vi hi€u ngdn ngif clia héa don nhung GSC thi khong thong qua gdy nén
viéc mat thdi gian cho qud trinh thanh todn, tuy vay, diy khong phdi 1a trudng
hgp thudng xuyén.

D6 1a nhitng nhan dinh chung vé k& todn phai trd tai Maersk Viét Nam, that vay,
di siu vao chi ti€t, con nhiéu van dé ton tai trong hé thong k& todn phai trd, vi k&
todn phdi trd con lién quan dén t4t cd cdc phong ban khdc hay 12 bo phan hoat
dong khi ho vi chinh nhitng bd phan d6 1a ngudi tao don dit hing va ghi sd phi€u
nhian hang. Trong qud trinh tao don dit hang thi don diat hang phai ddm bdo tao
trude khi nhan héa don, d6 13 qui trinh cin ban va hoan hio clia hé thdng va hau
nhu ngudi st dung cling nhu ngudi quin 1y hé thdng hay mot cdch don gidn cla
qui trinh mua hang 1a nhu th€, tuy nhién, tai Maersk Viét Nam viéc nhan héa don
sau d6 mdi tao don dit hang 1a viéc thudng xuyén, va dé 1a tinh hinh thuc t€,
diéu nay din diéu nay cho thdy viéc danh gid di€ém mua hiang & cdc phong ban
con kém va lam cho viéc ghi nhén chi phi va viéc thanh todn hau nhu cung mot
thoi di€m.

Tao trung don dat hang, v6i hoat dong cia Logistic, vi don dit hang la tao hang
loat theo don hang nén chi can khong ki€m sodt tot thi viéc tao tring 1a c¢6 thé
xdy ra, hdu qua clia viéc nay 1a sau khi ghi nhdn phi€u nhin hang cho tit cd cédc
don hang nay thi chi phi s& bi triing, chi phat hién khi kiém tra nhitng phi€u nhan
hang ma khong c6 héa don, tinh hudng ndy van xdy ra lam cho chi phi khong
ding vé mit thdi di€m, phidn dnh khong didng tinh hinh chi phi cda hoat dong. D€
khic phuc viéc nay thi viéc theo ddi bdo cdo phi€u nhdn hang chua c6 héa don la
viéc thuc hién thudng xuyén cho cdc trung tdm chi phi.

DPon dit hang chua ¢6 phi€u nhian hang, trudng hgp nay 1a do don dit hang chua

dugc duyét, don dit hang chua dugc duyét thi phi€u nhian hang khong tao dudc,

68



giy ra chdm tré cho qu4 trinh ghi nhin chi phi, chi phi khong kip thdi. T4t cd cédc
don dit hang tao ra cAn phdi dugc duyét ding thdi diém.

P& d& dang cho viéc thanh todn thi diéu can thi€t 1a héa don c¢6 s6 don dit hang,
viéc nay gitp ich cho GSC trong qué trinh thanh todn ty dong, va ciing dé dang
cho k& todn trong viéc thanh todn, tuy nhién viéc ndy chua lam dugc véi tat cd
cédc khéach hang.

Chua st dung hét chitc ning cia hé thong OCR, mot hé thdng tién ti€n gidp cho
GSC hi€u dugc ndi dung ctia héa don, chi cAn miu héa don scan d&€n GSC thi ty
dong nhin dién, n€u nhu viéc nay dugc thyc hién thi gidm bdt cdng viéc cia ké
todn phai trd trong van dé ty nhap dif liéu thd cong vé thong tin héa don néu d6
12 héa don dau tién clia nha cung cap lan diu tién giao dich.

Véi trudng hop trd chdm, bo phan mua hiang cin lam viéc véi nha cung cap dé ¢
dudc thdi han thanh todn t6t nhat va thdi han thanh todn dudc cip nhit theo tirng
loai nha cung cidp, diéu nay gitp cho viéc thanh toin ddm bio ding han. Bén
canh d6, n€u han thanh todn cang lau thi cang lgi dung dugc ng clia nha cung cap
cho cdc viéc khdc, gitip cho viéc quan 1y dong tién c6 1gi hon.

Dya vao thdi han thanh todn dudc cAp nhat trén mdi chi ti€t clia nha cung cap
nén viéc thanh todn ding han 1a diéu duong nhién, tuy nhién chi bi tré han trong
trudng hgp héa don bi th4t lac, n€u thanh todn ding han thi tao dudc uy tin véi
khach hang gitp cho viéc gia han thanh todn dugc thuin 1di.

D6i chi€u cdng nd thudng xuyén véi khdch hang tir d6 bi€t dugc nhitng héa don
nao khdch hang da giao nhung chua nhin dugc hodc do cidc bd phan khic khdong
tao don dit hang va phi€u nhin hang hoic thi€u thong tin nha cung cip nén

khong thanh todn dugc, khong giao cho bo phan ké todn kip thdi d€ thanh toan.
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K& todn cAn phdi theo ddi va cip nhat thong tin nha cung cAp thudng xuyén dé
ddm bdo mitc do luu trit thong tin t6t va trdnh xdy ra cdc trudng hgp qud han ng
chi do thong tin khong diy dd.

K& todn thanh todn can phai ki€m tra khi chon ma thu€ bdi vi thu€ trong SAP la
thu€ ty tinh thy vao tirng loai thu€ va tirng mitc thu€, va ngudi tao don dit hang
12 ngudi chon mic thu€ do d6 k€& todn can ki€m tra lai d€ bdo cdo thué gia tri gia
ting diu vao chinh xdc. Vi viéc chon thué€ trong SAP 1a c4c bo phin tao don dit
hang nhung bdo cdo thu€ 1a bd phan k€ todn lam mot cdch thi cong tir cdc héa
don thanh todn trong thang chinh vi th€ c6 sy chénh 1éch giita bdo cdo thu€ trong
hé thdng va bdo cdo thu€ khai bdo trén t5 khai thué&, va ciing c6 trudng hop la
chénh 1éch thgi di€m giita ngudi tao don dit hang va thdi gian thanh todn. Pay 1a
mot han ché cia hé thdng do thu€ 1a thudc vé quin Iy va theo chinh sich cda
qudc gia nén mdi nudc déu c6 van dé vé thué.

D6 12 mot s6 han ché clia k€ todn phai trd, tuy nhién, tit ¢ cdc vAn dé va cdc rii
ro c6 thé x3y ra déu dugc chuong trinh ddnh gid hiing thing dugc thiét lap tir

cong ty me dua xudng cho cic nudc d€ quan 1y rii ro t6t hon.

K¢& to4n phai thu:
Pa s6 tién cuSc phi tau bing tién USD nhung theo luidt mSi ban hanh cla ngin

hang nha nudc thi tdt cid cdc cong ty trong nudc khong dugc chuyén tién bing
USD. Do d6, tit cd cdc khodn thu déu bing tién Viét, nhung sau d6 lai chuyén
tién vé& cho cong ty me 12 USD nén giy ra sy chénh l&ch i gid khd 16n vdi loai
giao dich nay.

Vi héa don cia mdi nudc 1a héa don dic thu dic biét 12 Viét Nam nén viéc in
héa don tryc ti€p tir hé thong ra rat khé khiin trong qud trinh thi€t k€ miu héa
don vi n6 vira phai phit hgp vdi luat Viét Nam vira phdi phit hdp v6i phan mém,

thi€t k€ cédc trudng hgp sao cho héa don dugc in ding nhit. Tuy nhién, véi loai
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giao dich thu ho tién cho Line, héa don vin chua dudc in tif hé thdng ma phdi
thong qua mdt chuong trinh hd tr¢g khdac do noi dia thi€t k&, nén tit cd cdc héa
don dudc in ra déu phdi dudc cip nhat lai trong hé thong SAP, tao thém cong
viéc thii cong cho k€ todn phai thu.

Khi héa don dudc tao, doanh thu dugc ghi nhian déng th3i khodn phai thu khdch
hang ciing dudc ghi nhan, vd mdi khach hang c6 mdt thdi han thanh todn riéng,
dé trdnh thanh todn cham cta khach hang, tit ci cdc khdch hang trd tién sau déu
phdi c¢6 théa thuin thanh todn do gidm ddc tai chinh ky v6i khach hang d€ dim
bdo cic khodn ng déu dugc thanh todn.

Hé thong dit liéu khdch hang thudng xuyén dugc cip nhat dif lieu dé ddm bio
héa don in ra khong bi 16i, tranh t8i thi€u trudng hop diéu chinh héa don & mic
thap nhat.

D¢ trdnh trudng hop nd qua han, k& todn phai thu can phdi theo déi cong nd hiing
ngdy, gii thu dién tif nhdc nhd khich hang cling nhu x4c nhin viéc gl héa don
cho khich hang 1a ding han trdnh trudng hdp thi't lac hda don.

Bén canh d6, k& todn phdi thu k&t hgp vdi phong kinh doanh quan tAim dén khach
hang d€ biét tinh hinh khach hiang dang giao dich nhu th€ nio nhim cip nhit han
mttc tin dung cho phi hgp. Viéc ddi chi€u cdng ng thudng xuyén vdéi khiach hang
ciing 1a van dé quan tAm hang dau nhim tranh bd sét cdc khodn phai thu.

That vay, thao tic trén hé théng vé viéc ghi s8 cdc tai khodn cong ng khdch hang
khi khdach hang trd nd 1a viéc cia GSC, hiing ngay k€& todn phdi thu theo doi
ludng tién di vao cla ngin hang d€ tir d6 gt dit liéu theo miu ctiia GSC dé€ ho
cap nhat vao tai khodn khdch hang, k& todn phdi thu c6 nhiém vu x6a cdc khodn
NQ tuong ing gitta tién vao va khodn tién ra. P6 13 cong viéc thi cong, nhung k&
toan phdi thu phdi thyc hién vi trén sd phu ngin hang khong c6 mi s6 tirng

khach hang.
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Viéc phéat hanh héa don la ctia bd phén kinh doanh nhung viéc theo doi cdng ng
va x6a cong ng 12 clia bd phan k€ todn, chinh vi thé cin sy phdi hgp gitta bod
phian k& todn va bo phan kinh doanh. Ngudi phdt hanh héa don ciing 1a ngudi
chon mi thu€, nhung k& todn phdi thu 13 ngudi khai thu€, do d6 cin cé sy ddi
chi€u giita thu€ trong hé théng twong ng vdi billing va viéc khai thué.

Rii ro nhit clia k& todn phdi thu 1a khong thu dudc ng , vi 1& d6 viéc theo ddi
cong ng khach hang 13 viéc can thi€t va phdi chit ché.

K& todn tai san cé dinh

Mot han ch€ ctia hé thdng trong k€& todn tai sdn cd dinh 13 tai sdn cd dinh phdi
dudc von héa bing tién ddng, bdo cdo thi theo USD nén phdi c6 su cip nhat ty
gid vio thdi di€ém von héa tai sin cd dinh d€ biét dugc gid tri thi sin theo USD
va theo ddi khau hao theo USD hiing thing. Céc tai khodn khic déu dugc lua

chon hodc la USD hodc la VND.

K& todn tdng hgp va bio cdo

Vi bdo cdo theo USD nén cudi thang tit cd cdc tai khodn phai thu phii trd déu
dugc ddnh gid lai ti gid cudi ky va thudng xuyén chay sai vi viéc ddnh gid o gid
dudc thuc hién bdi GSC, va cdi sai nay thudng 12 sai do 18i hé thong, k& todn cin
phdi ki€m tra lai va yéu ciu dudc chay lai cho 13i 16 vé phan ddnh gid lai ti gid
cudi ky dugc ding trén bdo cdo két qua kinh doanh. Tuy nhién, qué trinh ki€m
tra khong ton nhiéu thdi gian nhung qud trinh gidi thich va yéu ciu chay lai 1a
qué trinh t6n thdi gian vao mdi cudi ky.

That vay, chuong trinh hd trg BPS gitp cho viéc ra bdo cdo k& hoach vin chua
chay hoan chinh vi hé thdng mic nhiéu 16i nén chua gitip nhiéu dugc cho cong
tdc k& todn, va véi BPS thi han ché clia tai sidn ¢ dinh sit dung tién dong cang 1o

nét vi khi sao chép khau hao tai sdn ¢ dinh tr thuc t&€ vao k& hoach thi khong
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th€ sao chép tién USD va khi kéo bdo cdo tién USD sé 1ay i gid qui d6i cia
thang nén léch so véi thyc t&€ 13 diéu hién nhién, d€ stra 16i nay thi k& todn phai
nhap thii cdng d&€ chinh cdc chi phi khau hao. Vi BPS chua hoan chinh nén BCS
khong st dung dugc dé€ chuyén dit lidu tryc ti€p 1én HFM ma khong cin phai
nhdp thd cong.

Tuy nhién, HFM 1a mot chuong trinh chay t6t, tit cd cdc 1i clia k€& todn, nhitng
16i co bdn déu dugc stra trén HFM thong qua mdt chuong trinh goi 12 x4c nhin s6
liéu, vi du bang cin d6i k€& todn khong cAn thi khong thé promote s& liéu, tai san
c6 dinh khau hao vugt qua nguyén gid, néu bio cdo 1a khodn phdi thu khdc hay
khodn phdi trd khdc thi phdi dién gidi chi tiét, ..., tdt cd cdc kh ning c6 thé x3y
ra hodc cin dién gidi chi ti€t thi HFM déu doi hdi ngudi sit dung phdi cho diy di

thong tin hoic sira toan bd cdc 16i trude khi promote s6 liéu.
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K&t luin chuong 2

Thong qua viéc md td va mdt s6 nhan xét ddnh gid vé hé thdng thong tin k& todn
tai Maersk Viét Nam, chiing ta c¢6 thé thdy dudc toan bd hé thong thong tin ké
todn tai Maersk xuyén sudt cdc qui trinh trong bd mdy k& todn vdi viéc ing dung
phan mém FACT. Hé thong thong tin k&€ todn tai Maersk 12 mot hé thdng tuong
ddi hoan chinh so v6i md hinh ctia doanh nghiép véi tit cd cdc phan hanh cia k&
todn dugc tin hoc héa trong phan mém FACT. Bén canh FACT, hé thdng thong
tin k€ todn tai Maersk con ¢ng dung mot s6 hé thdng hd tr¢ trong hé thong thong
tin k&€ todn qudn tri vi FACT chi itng dung chd y&u cho hé thdng thong tin k€& todn
tai chinh. V6i thuc trang hé thong thong tin k€& todn ctia cong ty TNHH Maersk
Viét Nam, ciing vGi nhitng nhan xét danh gid, luin vin s€ dua ra cdc giai phap

hoan thién cho hé thong thong tin k€ todn tai Maersk Viét Nam & chuong 3.
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Chuong 3 : Cac gidi phdp hoan thién hé thong thong tin k&

toan tai Maersk Viét Nam

3.1 Quan diém hoan thi¢n

3.1.1 Nang cao kha niing hdi nhip toan ciu trong méi truong tin hoc héa k&
toan

Ngay nay, hau hét cdc doanh nghiép déu Iya chon cho minh mdt phain mém k&
toan thich hop @€ wng dung cho hé thong thong tin k€ todn clia doanh nghiép
minh. Cling véi sy phat trién kinh t& trong qud trinh hdi nhip toan cAu, moi
trudng tin hoc héa ciing dude ng dung trong linh vuc k& todn d€ gidm bét cic
cong viéc thii cong va gidm thiu viéc lvu trit dit liéu thd cong. Viéc st dung
phin mém k& todn cho hé thong thong tin k& todn dd dudc cdc doanh nghiép &
cdc nitoc phat trién ng dung tir 1du va ciing din dan phat trién tai nudc ta trong
nhitng nim gin day. Maersk Viét Nam 12 mot cong ty con clia mot tip doan da
qudc gia nén viéc ¢ng dung phdn mém k& todn 13 diéu hi€n nhién. Tuy nhién
viéc rng dung phan mém nhu th€ ndo vao hé thong thong tin k& todn cia Maersk
Viét Nam 12 do cong ty me quyét dinh, va toan bd cdc cong ty cliia Maersk trén
toan thé€ gidi ttng dung chung mot hé thong. Néu nhu trude diy, mdi mot cong ty
trong tdp doan lya chon cho minh mot phan mém phu hgp thi v6i FACT toan bo
cdc qui trinh trong hé thdng thong tin k& todn mang tinh chi't hdi nhdp toan cau,
cdc qui trinh déu nhu nhau va dugc chuidn héa theo ding mdt huéng. Chinh vi
vay, viéc ttng dung phan mém FACT trong hé thong thong tin k€& todn tai Maersk
gitip cho viéc ning cao kha ning hoi nhip toan ciu trong ciing mot tap doan trén
toan thé giGi trong moi trudng tin hoc héa k& toan. Tuy nhién, d€ c6 mot qui trinh
chuin va thong nha't trong tAp doan thi viéc hoan thién hé thdng thong tin k€ todn

cho cdc doanh nghiép tai cdc nudc khac nhau ciing dang 1a ti€n trinh ma tap doan
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dang huéng d&€n. Nang cao kh4 niing hdi nhip toan ciu trong moi trudng tin hoc

héa ciling 1a mdt trong nhitng ly do FACT dugc tng dung tai Maersk.

3.1.2 Gé6p phin ting cudng chit lugng va hiéu qua ctia cong tac ké toan

Hoan thién hé thong thdng tin k€& todn 1a gitip cho viéc xay dung qui trinh hoan
thién va hiéu qua ciing nhu hd trg trong cong tic k& todn cta doanh nghiép, gitip
cho doanh nghiép c6 cdi nhin toan dién va siu sic vé tinh hinh hoat dong cla
cong ty tir 6 gitp ho hoat dong hiéu qua va nhanh hon d€ canh tranh v6i moi
trudng thé gidi.

Hé thong thong tin k& todn hoan thién vdi cdc thong tin tif ddu vao cho dén cdc
bdo cdo diu ra gitp cho cong tic k& todn hiéu qui va ddp tng dudc nhu ciu cla
ngudi st dung. Mot hé théng thdng tin k€ todn hoan thién 1a hé thdng ma qua dé
ngudi st dung ciing nhu ngudi thuc hién hé thong cdm thay than thién va c6 thé
st dung theo cdc muc dich cda minh. Néu mot hé thong thong tin k€ todn cé
nhitng yé&u t6 dé thi chi't lugng va hiéu qua clia cong tdc k€& todn ngay cang phat
trién.

Phat huy thé manh cda phin mém tir d6 c6 thé ng dung phan mém hiéu qui
vao cdc phan hanh k€& todn dic biét 1a viéc quan 1y chi phi cho hop 1y va ning

cao hiéu qua kinh doanh.

3.1.3 HG trg tich cuc cho viéc quin Iy va diéu hanh doanh nghiép
Mot hé thong thong tin k& todn hoan thién sé& gitip cho cédc dit liéu dudc tdn dung

theo nhiéu muc dich ctia ban quin tri tit @6 c6 thé€ 1am cho viéc diéu hanh doanh
nghiép dudc phat huy th€ manh tich cuc.

Tan dung hét cdc tinh ning ctia phan mém gitp cho ngudi quin ly d& dang nim
bit vu di€m vé bdo cdo ma phan mém mang lai, d& dang hon cho ngudi st dung,

g6p phan hd trg cho cong tic quin 1y trong doanh nghiép.
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Phan mém t6t thi hé thong thong tin k& todn trong doanh nghiép sé hoan thién,
gitip cho ngudi st dung d€ quin 1y cdng viéc clia minh va cho ra cdc bdo cdo dap
trng nhu cAu quin Iy cda doanh nghiép.

Ung dung hiéu qua phin mém vao hé thdng thong tin k& todn trong doanh
nghiép ciing 1 mdt trong nhitng di€m chinh ctia doanh nghiép, vi hé thdng thong
tin k&€ todn can thi€t cho toan bd doanh nghiép va phan mém ciing 13 mot phan
trong d6 nén viéc tng dung phan mém hiéu qud mang lai nhi€u k&t qua cho mot
doanh nghiép nhé' Ia trong viéc td chitc quan ly.

Mot khi hé thong thong tin k€ todn hoan thién thi vai trd cla lao dong gidn don
va thao tic k&€ todn don gidn ciing dugc phin mém héa va do dé c6 thé quin 1y
ngudn nhan lyc mot cdch hiéu qud véi s6 liéu nhan vién hgp 1y nhung vin mang

lai k€t qud nhu mong dgi.

3.2 Cdc gidi phdp hoan thién
3.2.1 Hoan thién cdc by phian cAu thanh hé thong théng tin ké& toan

a. Heé thong thong tin ddu vao

D¢ hinh thanh hé thdng thong tin k& todn tai Maersk Viét Nam, véi mot s6 nhan
xét nhu chuong 2 trong cdc phan hanh k& todn thi hé thdng thong tin dau vao cda
hé thdng thong tin k€ todn tai Maersk ciing nhu tit cd cdc hé thdng thong tin k&
todn khdc mic di d3 dudc chuin héa nhung vin con nhiéu yé&u t& can hoan

thién.
K¢& toan phai tra

Phi€u yéu ciu hang hod dich vu: chitng tir dudc gt tir cdc bd phin trong doanh

nghiép khi c6 yéu cau vé hang héa hoic dich vu, phdi chi ti€t va ddy di thong tin
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vé muc dich yéu cdu. Cdc yéu cau mua hang déu phdi dugc xét duyét, chiap
thuin clia ngudi quin 1y bd phan. Néu nhu trong trudng hop thong qua thu dién tii
thi thu d6 ciing phédi dugc duyét cia ngudi quan 1y bd phan.

Pon dit hang: cin ctt vao phi€u yéu cAu mua hang, bo phan 14p don dit hang
phai ki€m tra toan bd thong tin kém vdi cdc yéu ciu can thi€t va mdi mot don
dit hang c6 mot sd riéng biét d€ dé dang cho viéc tim ki€m.

Gidy xdc nhan don hang (Iénh b4dn hang ctia ngudi bdn): tAt cd cdc don dit hang
can phdi dudc gidy xdc nhan clia bén nha cung cip, ¢6 nhu vay méi moi thong tin
vé don hang s& dudc ddm bio.

Phi€u nhip kho; bdo cdo nhdn hang, phi€u giao hang: tit cd don dit hang déu
phdi c6 bdo cdo nhan hang d€ tir d6 1am thong tin d€ 1én chiing tir thanh todn.
Hoéa don ban hang: cdc thong tin lién quan dén nha cung cAp phai chinh x4c va
ding véi thong tin trong don dit hang cling véi s& lugng da dudc dit trivac.
Chiing tir thanh todn: tit cd cdc don dit hang, phi€u nhan hang, va héa don phdi
diy dd, thong tin vé chitng tir thanh toan 13 thong bdo chuyén khodn hoic 1énh
chuyén tién mit cho khach hang. T4t cd cdc chitng tir thanh todn déu dugc giit
chung véi don dit hang, phi€u nhan hang va héa don.

Theo qui trinh 12 bd phidn mua hang sau khi nhian dugc yéu ciu mua hang hoic
dich vu tai cdc phong ban thi b6 phdn mua hang phai dit hang, thong tin dat hang
dudc chdp nhan , sau d6 nhin hang va nhian héa don va thanh todn. D6 1a mot qui
trinh chuén, can phdi dugc thuc hién theo cdc budc nhu vdy. Tuy nhién, hién nay
mdt s6 1énh mua hang dugc thuc hién sau khi dd nhan héa don, dé 1a viéc ddi cho
dén khi c¢6 héa don méi 1ap 1énh mua hang va lam ngudc lai. Viéc thuc hién
ngugc qui trinh tao ra nhirng rdi ro 1a viéc thanh todn s€ bi cham.

Thong tin dau vao phai chinh xdc thi viéc thanh todn mdi dugc hoan thién. bé

thuc hién dugc viéc ndy, tit cd cdc yéu cau vé thong tin clia nha cung cAp déu
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dudc yéu ciu nha cung cAp glti thong tin c6 chit ky clia gidm ddc véi cdc thong
tin hoan chinh nhu 12 tén cdng ty, ma so thu€, tai khodn ngan hang..., tit cd céc
nha cung cidp mdi déu dugc tao thong tin trong hé thdng d€ tranh sai sét cho qua
trinh thanh todn v6i mdi mdt nha cung cAp 1a mdt ma s6 riéng biét trong hé
thong.

Lénh mua hang, phi€u nhian hing va héa don phdi khép nhau vé s& lugng hang
hoic dich vu cung cAp, thong tin phdi tring khdép thi 1énh thanh todn mdi dudc
thuc hién.

TAt cd cdc héa don khi giao cho bd phin thanh todn déu phdi cé s& 1énh mua
hing va da dudc tao 1énh mua hang dé gitip viéc tra cttu thong tin d& dang.

D6i v6i cdc yéu cau thanh todn truc hodc thanh todn khong tao 1énh mua hang
thi thong tin dau vao 12 cdc yéu cdu clia cdc phong ban gt ching tir ¢6 chit ky
phé duyét clia trudng phong ban yé&u cau thanh todn gip bdi vi ddi v6i mot s&
dich vu hay mit hang khong tao 1énh mua hang thi khong qua sy phé duyét cia
trudng phong trén hé thdng nén can thi€t phdi c6 chitng tir véi chit ky clia ho.

K¢& to4an phai thu

DPon dit hang clia khdch hang: vi 12 cong ty van tdi nén tit cd cdc khdch hang
dé&n v6i Maersk déu phdi dit hing qua dién thoai, qua thu dién tt. Mdi mot don
dit hang cta khdch hang phdi c6 s6 dit hang, s6 lugng hang, ngiy van chuyén
va van chuyén di ddu hodc nhin tir dau.

Lénh bdn hang: tit c4 cdc 1énh dit hang cda khich hang déu dudc thong qua bod
phin ban hang dé tit ci cdc don hang dugc tao 1€nh ban hang. Trén 1€nh bin
hang budc phai c6 sd don dit hang dé tham chiéu.

Héa don van chuyén: vi 1a van tdi dudng bién qua cdc nuSc v6i nhau nén héa

don van chuyén 13 yéu ciu bit budc phdi cé cho tit ¢ cdc khdch hiang.
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Héa don ban hang: phdi dudc 14p cin c trén viéc kiém tra ddi chi€u ching tir
lién quan dén viéc bdn hang nhu don dit hang, 1énh bdn hang, héa don vin
chuyén.

Phi€u thu, gidy bdo c6: tit cd cdc héa don sau khi dugc phat hanh déu phii dudc
phdt hanh phi€u thu véi khdch hang thanh todn tién mit. PSi v6i khach hang
thanh todn qua ngdn hang thi dgi bdo c6 clia ngidn hang mdi dugc ghi nhan cong
ng khiach hang.

Ciing tuong ty nhu k&€ todn phai trd, thong tin khdch hang phdi dudc cung cap
chinh x4c dé€ c6 th€ phat hanh héa don cho khach hang chinh xdc. Ngay khi phdt
hanh héa don cho khich hang, khdch hang c6 nhiém vu cung cip thong tin day
dd va thong tin duge khach hang chiu trach nhiém sau d6 méi phat hanh héa don,
c6 nhu vy mdi han ch& viéc hiiy héa don.

K& todn tai san cé dinh

Céc thong tin lién quan dén tai san ¢d dinh nhu nha cung c4p, gia tri, loai tai sdn
12 cdc thong tin thi€t y&u cho k& todn tai sdn cd dinh. Va loai tai sdn ciing 12 yéu
t6 d€ khau hao tai sdn nén viéc phin dinh loai tai sdn cin phdi dudc thuc hién
mdt cdch cAn nhic cho phi hgp véi qui dinh clia tip doan. Cdc thong tin nay phdi
10 rang va k&t ndi vdi k€ toan phdi trd d€ dé dang cho viéc xi 1y thong tin vé tai
san co dinh trong hé thong.

K& todn tdng hop

Hé thong thong tin ddu vao clia k& todn tdng hop 1a cdc biit todn clia dude xit 1y
trong hé thong clia k& todn phai thu va k€& todn phai tr.

Viéc hach todn phai chinh xdc dé viéc xt ly s6 liéu chinh xdc, c6 nhu vay thong

tin ddu ra mGi chinh x4c.
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b. Heé théng ¢ sé dit liéu

K¢& toan phai tra:

Hé thdng thong tin nha cung cip: bao gdm mi s6 nha cung cip, chi ti€t vé dia
chi, thong tin tai khodn ngin hang, tén nha cung cip... tit cd cdc thdng tin dugc
cip nhat vao hé thdng tao thinh mot hé thdng thdng tin nha cung cip, tat cd cédc
nha cung cip déu dudc tao trong hé thdng, khi c6 nha cung cAp méi thi bit budc
phdi tao thém vao hé thong, di€m can hoan thién 13 thong tin nha cung cAp trong
co s dit liéu phai dudc tao nhanh trdnh mait thdi gian 1Am chim qud trinh thanh
todn.

Hé thong hang héa — dich vu: mdi hang héa dich vu d€u cé qui cdch, thdng tin
day dd, gid cad va mdi mot hang héa dich vu ¢c6 mot mi sd dé thuan 10i cho qud
trinh truy tim thong tin.

Can phai c6 su lién hé giita hang héa dich vu va nha cung cdp tao ra mot sy két
ndi véi nha cung cidp nay 1a mit hang nay gitp cho viéc ki€m so4t chinh x4c hon.
Hé thong tai khodn cia k& todn phai trd ciing 1a mot co s& dit liéu, mdi mot nha
cung cAp 12 mot ma s, t't cd chi ti€t s6 du clia nha cung cAp hinh thanh 1én s
cdi v6i khodn du phdi trd cho ngudi ban.

K¢& to4n phai thu:

Hé thong thong tin khdch hang: tit cd cdc khdch hang déu dugc cAp nhat thong
tin vé khach hang véi diy dui chi ti€t tir dia chi, ma s& thué, han mic tin dung ...,
ciing nhu hé thong thong tin nha cung cip, dit liéu khach hang méi ciing dugc tao
tuong d6i 1au nén cAn phai khic phuc dé thong tin khdch hang dugc tao chinh xdc
va nhanh chéng.

Mbdi khdch hang dugc cAp mot han mic tin dung nd nén cin phdi c6 mot hé
thong cd s& dit liéu riéng biét cho nhitng khdach hang c6 tin dung v6i cong ty vi

khdch hing nay sé& dugc theo ddi dic biét d€ c6 thé thu hdi ng.
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Hé thong dit liéu vé viéc ban hang phat hanh héa don, chi cAn mot két ndi giita
khdch hang va hé thong bdn hang thi sé dé dang hon cho viéc khai thué€.

T4t ca cdc dif lidu trong hé thdng cin phdi dugc mid héa v6i ngdn tir dé hiéu vi
du dich vu nhap hay xuat, dit nudc nhdn hang..., tit cd cdc thong tin ndy dugc
luu trit trong hé théng dit dich vu va ban dich vu.

K& toan tai san cd dinh:

MJdi mot tai sdn c6 dinh 1a mdt con s8, d6 1a s6 thit tu trong hé thong, khong phai
1a s6 do ngudi tao tai sdn c6 dinh ty dit, va tai sdn c6 dinh dudc phan loai theo
tirng loai hinh phuc vu ciing nhu thdi gian trich khau hao khéc nhau cho cdc tai
sdn cd dinh khédc nhau.

c. Hé théng thong tin diu ra

K¢& to4n phai tra:

Béng ké nghiép vu: diy la bdo cdo liét ké tit cd cdc nghiép vu ph4t sinh trong
mot ki€u nghiép vu nio d6 trong sudt mot ky xi Iy nhu 1 tudn, 1 thang, ... Vi du
bdo cdo liét ké tat cd cdc héa don ban hang, tdt ci cdc chirng tir trd tién, tat cd
tién thanh todn... bio cdo nay nhim ki€m sodt xem dit liéu c6 dugc cip nhat, x
1y chinh xdc, diy dd hay khong. Vi bdo cdo nay, tit cd cdc thong tin déu phdi
dudc sip x&p theo mot thi ty nhat dinh va cé thé thay ddi don gidn héa hoic 1a
da dang theo yéu cau clia minh vdi cdc thong tin phuc vu yéu cau sit dung.

Bio cdo kiém sodt, 12 bdo cdo trong hé thong xit 1y bing mdy tinh véi muc dich
tng hop tit cd cac thay ddi trong mot tap tin dif liéu, d€ ddm bdo tat ci dif licu
déu dudc cip nhat va xit ly ddy di. Vi Maersk, bdo cdo ki€m soat mudn dugc
hoan thién cin phdi c6 day di di liéu thong tin dau vao dudc ciap nhat. Vi du
bdo cdo tdng chi phi mua hang.

Bio cdo theo ddi cong ng khach hang ciing 12 hé thdng thong tin diu ra clia hé

thong thong tin k€& todn nay. Mot bdo cdo hoan chinh 13 c6 diy dd thong tin nha
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cung c4p vdi thdi han thanh todn di dugc cip nhat trude d6. Cac thong tin c6 thé
dudc sip x&p va chinh sifa theo yéu cau clia ngudi st dung. Bdo cdo ndy phdi
dugc gtti cho nha cung cip dé€ ddi chi€u cong ng hiing thing vdi day di cdc thong
tin cAn thi€t d€ cho nha cung cap ciing nhu k& todn phai trd hoic la viéc theo doi
chi ti€t nhu vay gitip cho d6i chi€u cong ng nha cung cap dé dang hon.

K¢& toan phai thu:

Hé thong thong tin k& todn phdi thu cin phdi ¢ bdo cdo phan tich khodn phii thu
theo thdi han nd bén canh bdo cdo cdng ng khich hang, bdo cdo phdi thdng nhat
dé dé dang cho viéc chuyén giao giita cdc bd phan. Va phan mém chua hd trg
bdo cdo ndy mot c4ch chi tiét.

K& todn tong hop

Dit liéu thong tin dau vao phdi phit hop vé6i thdng tin diu ra nhu cdc bdo cdo
phan tich chi phi, doanh thu, 1i 15, v6i k€& todn tdng hdp, tit cd cdc thong tin nay
can phdi dugc chinh xdc, ¢6 chinh x4c tai khau dit liéu vao thi thong tin trong bdo
cdo tdng hop sé dudc hoan thién.

Hé thong dang y&u kém vé khodn hang ton kho vi hang tén kho khong theo ddi
theo titng khdch hang hoic tudi cia hang tdn kho, hién nay nhiéu hang tdn kho
di cii nhung khong xdc dinh dudc thdi gian nén khong thé dwa vao chi phi. Viéc
hoan thién 1 c6 thé viét thém phadn mém hd tr¢ cho hé thong thong tin k€ todn
dé phan loai hang tdn kho theo nha cung cip va theo thdi gian nhiap hang d€ ddm
bio diém dit hang chinh x4c.

Vi 12 cong ty dich vu nén viéc 13i 16 c¢6 thé dugc ddnh gid theo tirng don hang,
mdi mot don hang déu cé chi phi va doanh thu cla don hang d6, néu dugc nhu
vay thi viéc phan tich cho cdc dich vu cung c4p sé& dugc chinh xdc hon.

d. Heé thong ki€m sodt ndi bd

K¢& toan phai tra
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T4t cd cdc don hang khi d&€n k& todn phdi trd phdi dugc duyét cia trudng bd phan
va déu phdi c6 phi€u nhin hang kém theo don hang dé.

Véi cac khodn thanh todn truSc ciing can c¢é yéu ciu thanh todn gtti qua thu dién
t hodc ching tr thanh todn c6 trudng bd phian duyét.

Céc nghiép vu thanh todn trudc phai luu y d€ ngin chin viéc trd tring tif trung
tam dich vu toan cau.

V6i cdc nghiép vu thanh todn tir trung tim dich vu todn ciu thi thong tin vé nha
cung cAp phdi hoan toan chinh xdc véi ddy dd thong tin d€ tranh sai s6t nham 1dn
trong qué trinh thanh todn.

Tuy nhién, khong phai tit ci cdc thanh toin déu cé thé thyc hién tir trung tAim
nay, mot s6 thanh todn phdi dugc thuc hién béi k€& todn phdi trd nhu 12 thanh todn
luong, thu€..., véi nhitng thanh todn nay thi cdc 1énh thanh todn dugc duyét bdi 2
chit ky ctia ngudi c6 thim quyén trong cong ty 1a k& todn trudng va giam doc tai
chinh.

T4t cd céc biit todn clia k€& todn thanh todn phdi dudc duyét khi ho hach todn truc
ti€p vao chi phi, cAn phdi phan quyén cho bd phan k& todn tdng hgp kiém tra cic
biit todan cia k& todn phdi trd d€ ddm bao chi phi dugc hach todn chinh x4c.

Bo6 phin k& todn phdi trd c6 nhiém vu ki€m quy tién mit va phdi bdo ddm cho
quy lic ndo ciing bing vdi trong sd sach thu chi tién mit.

Cudi thang, k& todn phai trd cAn phai d6i chi€u s& du tai khodn ngin hang va sao
ké clia ngdn hang d€ ddm bio cdc khong bi thanh todn triing, tit cd cdc tai khodn
c6 s6 du trén bang cin ddi k€ todn phai dugc ddi chi€u dé tranh sai sét.

K¢& toan phai thu

TAt cd cdc héa don déu dugc ghi nhan doanh thu, va ngudc lai, lam cd s& cho

viéc ghi nhian ng phai thu khach hang.

84



TAt cd cdc khdch hang yéu ciu dudc tin dung ciing phdi dudc duyét bdi gidm ddc
tai chinh. Tuy vao bdo cdo tai chinh cia khach hang ma han tin dung dugc duyét.
Véi nhitng khodn chiét khau, gidm gid cho khach hang hoic hoan tién lai cho
khach hang ciing phdi dugc duyét bdi k& todn trudng hodc gidm dbc tai chinh.
Cudi thdng, cdc tai khodn phdi thu khdach hang ciing dugc so sdnh d6i chi€u véi
cdc tai khodn chi ti€t va phdi glti bdo cdo cong ng cho cdc khdch hang d€ ddm
bao cdac khoan ng phai thu dugc ghi nhan chinh xéc.

K& todn tai san c¢d dinh

TAt cd cdc md s6 cila mdi mot tdi sdn cd dinh phdi dugc in ra lam phi€u tai sin
c6 dinh cho mdi loai tai san, diéu nay d& dang cho viéc ki€m ké tai sdn cd dinh.
K& todan tong hgp va k& todn quan tri

Ty vao cdc loai cong viéc ma phin quyén xem bd phin ndo dugc kéo bdo cdo
cin thiét, vdi k€ todn tdng hgp, cic loai bido cdo mang tinh chit phan tich 13i 16
clia tirng bd phin hay tirng don hang va cdc thong tin ny ciing 1a thong tin can
dudc bdo ddm tranh cho s6 liéu dudc an toan.

T4t ca cdc s6 liéu dugce Iuu trit trén mang hé thdng nén cin phdi c6 mot cd sé dir
liéu du trit @€ ddm bao lic nio ciing khong bi tinh trang khong rit dugc bio cdo
hoic s6 liéu.

TAt cd céc biit todn chinh sira déu phdi dudc xem qua bsi trudng phong d€ ddm

bao dit liéu dugc chinh sita ding va khong bi sai 1€ch.

3.2.2 Céc giai phdp nhim ing dung hiéu qui phidn mém FACT vao hé

thong thong tin k& todn tai Maersk Viét Nam

a. Vai nét khdi quét vé viéc s& dung phan mém FACT tai Maersk Viét Nam

Maersk 12 cong ty da qudc gia nén toan bd cdc phAin mém déu duge chuin héa

va 4p dung cho toan bd cic nudc trén thé gidi, vi 18 d6 viéc phdt trién phan mém
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cho phit hop 12 mot viéc ludn dude xem xét va cdi ti€n dan dan tai Maersk. Vi
cong ty hang diu nhu Maersk cling véi sy phifc tap va dd so clia hé thong dit lieu
thi SAP la lya chon duong nhién.

Tuy nhién SAP 1a mot hé thong phi hgp cho cdc doanh nghiép sidn xudt vi SAP
xuyén sudt tir by phan hoat dong kinh doanh dén tai chinh k& todn, tit nhitng don
dit hang cho d&n bdo cdo tai chinh, vi th€ Maersk di thi€t 1ap mot doi gdm cdc
chuyén gia d€ cai thién phadn mém gitp cho phit hgp véi loai hinh kinh doanh van
tai nhu Maersk.

FACT viét tit cia Finance & Accounting for Container Transport, FACT dudc
nghién cttu tir 2002 v6i muc tiéu 12 cdi thién hé thdng phan mém va tng dung
phian mém t8t hon , gitip cho viéc ra cdc bdo cdo chinh xdc, tir d6 cdc quyét dinh
dudc hgp ly. Hon thé nita, FACT gitip cho cdc qué trinh va thi tuc tai chinh trong
tap doan nhdt qudn trong viéc x Iy k& todn va bdo cdo cho kinh doanh van t4i.
Mot qui trinh hoan thién s€ c6 tac dong tich cuc 1én hiéu qud cia cong ty.

SAP viét tit cda Systems, Application, Products in data processing, SAP 1a sdn
pham 16n nh4't ctia hé thdng ERP (Enterprise Resouce Planning) trén thé gidi, cai
thién hiéu qua sy k&t ndi vdi khdch hang va nha cung cip.

FACT la su chuyén d8i cho phit hgp v6i Maersk tir qui trinh va cdng nghé cida
SAP. That vay, Maersk chi chuyén ddi mot s6 module clia SAP bdi vi gid tri clia
SAP khong nim & hé thong ma nim & qui trinh.

Sau khi chuyén ddi tir SAP thanh FACT cho thich hgp véi loai hinh kinh doanh
cia minh, Maersk phian viing dé trién khai FACT. Mot s6 nudc dugc chon trude
dé€ l1am thi diém cho phdn mém mdi, ngoai ra con cé tic dung lién k&t bo phan

hoat dong va bd phan k€ todn tai chinh d€ thanh mot qui trinh khép kin.
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Tai Viét Nam, FACT dugc trién khai vao thang 1 nim 2007, tdt cd cdc cd s dif
liéu ctia phan mém cii duge chuyén sang phin mém mdi. Hé thong thong tin k&
toan phai dugc chudn bi chinh xdc va ddy dd vao ngay thuc hién sy chuyén ddi.
Trudc khi tri€n khai hé thong, tit cd cdc nhan vién déu dugc huin luyén trong
viéc sit dung phan mém, qud trinh hudn luyén dudc phin chia tirng cAp va tirng
ph?in hanh. Mdi phﬁn hanh k€ todn s& c6 mot ngudi dai dién dugc cl di hoc tai
cdc nu6e khéc, sau d6 vé€ huan luyén lai cho cdc dong nghiép clia minh, va ngudi
dudc clt di hoc d6 sé& phai theo ddi toan bd cdc van dé lién quan dén phan hanh
dé trong qua trinh thuc hién d€ gtii d€n cdc trung tim hd trg FACT gidi quyét cic
vin dé tai phan hanh clia minh.

Cédc phong ban ttng dung FACT tai Maersk 1a phong hoat dong kinh doanh va
phong tai chinh k€& todn. Pa s 1a bd phan hoat dong 1a ngudi tao don dit hang va
phi€u nhan hang, ghi nhan chi phi, ddng thdi ho ciing 12 ngudi tao cdc 1énh bin
hang ghi nhin doanh thu. Viéc tao cdc phi€u nhian hang va 1énh ban hang chinh
12 qui trinh ghi nhdn doanh thu va chi phi.

Khi FACT dugc tng dung thi vai trd clia bd phan k€ todn dugc chuyén mon héa
1én mot tAm cao, bdi vi da sd cdc cong doan da dugc bd phan khdc thuc hién, nén
bo phan k€ todn 1am viéc mang tinh ch4t chuyén mon cao.

B6 phan bdn hang tao doanh thu va ng phdi thu thong qua 1énh ban hang va giao
hang, bd phan k€& todn phdi thu c6 trach nhiém theo ddi phan tich cdng ng khich
hang va lién hé véi khach hang d€ thu tién tir khdch hang, gidm sd du nd phdi thu
mot cich hgp 1y.

B6 phdn mua hang tao chi phi va ng phai trd thong qua 1énh mua hang va phi€u
nhian hang, bo phan k€& todn phdi trd sau khi nhan héa don thanh todn cho nha
cung cip, theo ddi s& du nha cung cAp tir d6 phan tich dugc nha cung cAp ndo can

phdi thanh todn khi dé€n han.
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Viéc theo ddi va ki€m sodt phai thu phai trd dugc FACT hd trd bing cdc bdo cdo
th€ hién han ng, tir d6 trudng phong clia bd phan nay méi xdc dinh dudc lugng
tién can thi€t cho qud trinh nay.

B6 phin bdo cdo ddnh gid, diu chinh thong qua cdc bdo cdo dugc hd trg tir
FACT dé€ tir d6 cho ra cdc bdo cdo phit hdp v6i yéu cdu ndi bo ciing nhur bén
ngoai.

b€ lam dugc tit cd cdc qud trinh nhu trén, Maersk Viét Nam da di tirng budc
phit hgp cling véi cdc gidi phap d€ wng dung phan mém tai cong ty:

e Xem xét k§ hé thong k& todn cong ty trudc khi mudn 4p dung mot phin
mém mang tAm cd toan cau, giai doan chuin bi chay FACT dudc thuc hién
trong vong sdu thdng truSc khi chay phAn mém cho toan bo cdng ty. Vi
diy 12 phin mém danh cho toan bd cdc phong ban nén mdi phong ban déu
¢6 ngudi trudng nhém du 4n cho phan mém thyc hién mot cdch hiéu qua.

e C6 chuyén vién ky thuat gidm sdt chit ché qud trinh trién khai phadn mém
tai cong ty. Trong giai doan dau khi trié€n khai, cdc chuyén vién tai cic
nuéc khdc phdi sang Viét Nam dé giip d8, dé phong khi c6 su cd thi
chuong trinh khong bi ngung lai.

¢ Trudng nhém dy 4n phdi la ngudi ndm tat cd cdc qui trinh trong cong ty, tir
bo phan hoat ddng cho d&én phong k€& todn tai chinh, khong nhitng nim qui
trinh ma trudng nhém phong k€ todn tai chinh phdi nim ro luat clia Viét
Nam dé yéu ciu thi€t k& phu hop.

e Cin c6 su k&t hgp chit ché clia chuyén gia va nhan vién cong ty nhat 1a

bd phan tri€n khai phAn mém d€ cho phan mém hoat dong hiéu qua.
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b. Cdc gidi phdap vé nhin su

Khi 4p dung mot chuong trinh mdi thi mot nhitng mdi quan tAm cta cdc nha quan
tri 12 v& nhan sy, sy phan bd nhan sy sao cho hop 1y khi hé théng v6i phin mém
méi duge ng dung. Phin mém cang hién dai thi sy phidn bd nhan sy cang phai
hap 1y, trudc khi phAn mém trién khai thi sy tinh todn vé nhan sy dugc quan tim
hang dau.

Vian dé dau tién dugc quan tim 13 liéu phan mém mdi c6 gitp cho gidm bt chi
phi hay khong? Piéu nay ciing dong nghia véi viéc cit gidm nhin sy, néu nhu
trudc day phan mém cii cAn nhi€u nhin sy thi khi tng dung FACT, mot s6 phan
hanh d3 dugc thay thé bdi hé thong nén s6 lugng ngudi cling dugc gidm. Phan
mém cang hoan thién thi viéc s6 lugng nhin su st dung sé cang it vi khi d6 chi
c6 s6 lugng ngudi ki€m sodt cdc phan hanh k& todn. P6 12 vé phuong dién hoan
hio khi phadn mém dudc trién khai hoan toan va khong cé bat ky van dé nao.
Maersk Viét Nam ciing d6i mit véi van dé dé, vay viéc gidm ngudi thi cé ich
cho doanh nghiép nhung khong cé I6i cho luc lugng lao dong bdi vi ho bi mat
viéc, nhung nhin § khia canh doanh nghiép dau tu thi nha diu tu thdy diy 1a mot
van dé mang lai 10i ich rat 16n vi may méc thi doanh nghiép ki€m sodt dudc,
ngudi lao ddng cling 1a tai sdn cdia cong ty nhung ma la pham vi ma doanh
nghiép khong ki€m so4t dugc.

Tuy nhién, khi trién khai FACT, sy chuyén d6i nhin sy giita cic phong ban dudgc
dién ra, vi lic nay tit cd cdc cong viéc dudc phan chia ré rang va tdch biét hin &
cdc phong ban, da s& 13 sy chuyén ngudi tir bo phan k& todn sang cdc bd phin
khéc vi trudc day cdc viéc d6 1a do bd phan k€ todn ddm nhiém.

Van dé quan tim ti€p theo 12 hudn luyén cdc nhin vién, sau khi viéc chuyén ddi
nhin sy dugc thyc hién thi viéc huidn luyén dudc ti€n hanh ngay sau dé. Cdc

nhin vién dudc gti di hoc tai cdc nu6c di 4p dung FACT, dong nghiép day dong
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nghiép. Trong qud trinh cdc nhan vién di hoc tai nudc ngoai, tit cd vi tri clia cdc
nhin vién nay dudc thay th€ bdi cdc nhan vién tam thdi trong 6 thidng, diy ciing
12 mot han ch€ vi s§ lugng nhin vién sé ting 1én diang ké. Mit khdc, cong viéc
s& khong bi 4nh hudng khi cdc nhan vién di hoc, nhung vin khong thé trong tinh
trang hoan hdo vi da s6 1a cdc nhin vién tam thdi, nén mdt s6 ngudi dang dim
nhan cong viéc chia viéc clia ngudi khac d€ cho viéc dudc trdi chdy.

Bén canh d6, c6 su chuyén d6i nhin sy tir cdc nudc trién khai FACT s6m hon
sang cdc nudc mGi bit diu trong mot thdi gian nhat dinh, sy chuyén d6i nay gitp
cho qud trinh tri€n khai hiéu qua hon.

Giai phdp vé€ nhan sy chd yé&u 12 sy chuyén ddi va xoay sd sao cho hgp 1y trong
qud trinh tri€n khai. Sau khi moi thit @3 &n dinh nhu thdi diém hién tai, cdc Gng
dung ctia FACT ngay cang hoan thién, s6 nhin vién ngay cang gidm di d€n nay
thi da trong tAm ki€m soat chi phi hgp 1y clia doanh nghiép vi c6 su phan chia
cong viéc hgp 1y va su hd trg gifta cdc phong ban ciing nhu cdc nude khic. Viéc
ap dung FACT, mot so viéc clia noi dia chuyén sang cho GSC, day ciing 1a mot
gidi phdp vé nhan sy nhin vé khia canh clia toan bo tip doan, vi ho c¢6 thé ki€m

sodt tdp trung va gidm chi phi hi€u qua.

c. Cic gidi phdap dng dung cho mot s6 phan hianh k€& todn tai Maersk Viét Nam

K¢& toan phai tra

Chay dugc chuong trinh OCR gitip cho GSC c6 thé nhan dang dudc ki€u chif clia
héa don khi scan d€ d& hi€u hon va thanh todn ding hon.

Khi OCR dudc thyc hién thi xem nhu bd phin k& todn phdi trd chi cAn mot ngudi
scan héa don va mot ngudi ki€m tra han ng vi tt cd cdc qua trinh cla k& todn

phdi trd sé& dudc chuyén sang GSC, bdi vi né€u nhu GSC doc va hiéu héa don
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ti€ng Viét thi ho c6 thé hach todn nhu mot ngudi Viét Nam theo nguyén tic k&
todan cd ban.

Tuy nhién cin c6 ngudi khdo sat, cAn doi tai khodn ngan hang vi t't cd cdc 1énh
chuyén ngin hang da phin la Iénh ty dong, tranh tinh trang trd 2 1an. P& trdnh
tinh trang trd 2 1an thi k€ todn can phdi thong bdo bing cdch khéa cdc 1énh trd
tién da dugc trd thii cong tai ndi dia. Pay 1a mot di€m can phdi khic phuc khi sk
dung GSC. Lénh chuyén tién niao dudc trd rdi can phai khéa lai trong hé thong,
gitip cho GSC bi€t dudc 1a khong cin phdi trd héa don d6 nita.

Céc héa don déu dudc scan 1én chuong trinh diy di gitip cho bo phan k& todn luu
chitng tir dién ti¥, dé dang tra ctu khi ¢6 ki€m toan. Tuy nhién, muc dich cla viéc
scan héa don la cho GSC thanh todn nén viéc scan hdéa don 1a mdt vi€c quan
trong trong phan hanh k& todn phai trd ddi véi FACT.

Viéc chi ho phdi dugc theo doi mdt cadch chit ché dé€ c6 thé thu lai tién tx cong ty
me.

DP6i chi€u cong ng thudng xuyén véi nha cung cip dwa trén mau bi€u kéo tir
FACT, cé nhu thé ta't cd cdc rdi ro clia viéc thanh todn sé& dugc han ché tdi da.
Thi€t k€ mot mau bi€u d€ yéu cau nha cung cip dién day di thong tin gitp cho
viéc cAp nhat dit liéu hé thong dudc chinh xdc thi viéc thanh todn dé dang hon.
Viéc ghi nhian va theo déi thanh todn tir cdc loai chi phi thay cho cdc cong ty con
ciing can phai dugc ddi chi€u ré rang d€ can trlr trong cdc nghiép vu lién quan.
Cong viéc nay dnh hudng dén cdc bén lién quan nén can phai theo di chi ti€t d€

N 7 2 R 1A e ~ e A A A , e
tor d6 c6 thé 1én bdo cdo cac cong nd ndi bo chinh xdc hon.

K¢& to4n phai thu

Thi€t k€ miu héa don mot cach chudn xdc dé€ c6 thé in ra tt FACT, miu héa don

c6 ding ky va dugc chap thuin cia cuc thué .
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Quad trinh ghi nhdn doanh thu va phdi thu khach hang dugc bd phian kinh doanh
thuc hién va qua d6 k& todn phai thu phén tich han nd, thu tién kh4ch hang, theo
ddi cdc khodn ng d&€n han. PE thuc hién tSt cong viéc nay, bo phan k& todn phai
k&t hgp v6i bo phan kinh doanh d€ cling nhau thu duge ng ctia khdch hang ding
han .

FACT hd trg ph?in mém tu dong ghi nhdn doanh thu (self billing) khi I€nh ban
hang dudc thyc hién, ty in héa don va ghi nhin cdng ng. V4§i tinh ning nay, bo
phin k€& todn phdi thu gidm dugc mot s6 lugng nhan sy vi hiu hét cdc viéc clia
k€& todn phdi thu dudc chuyén sang cho GSC, ndi dia chi phan tich va thu ng
khach hang.

Hién thdi Maersk Viét Nam dang trién khai module nay trén FACT, gitip cho
viéc ghi nhan doanh thu cudc tau 1a mét qui trinh khép kin tir bd phin bdan hang
dé&n bd phan k& todn phdi thu.

Can phdi cAp nhat thong tin khach hang mdt cach chinh xdc d€ c6 thé xdc nhan
tién vao 1a clia khach hang nao, tranh tinh trang d€ tién vao ngin hang nhung
khong bi€t ngudn gbc vi khdng tim dugc khach hang d€ k&t todn.

K& todn tai san cé dinh

Phan mém nén hd trg 2 loai tién té trén phan hanh ndy ngay ca trong viéc von

héa, c6 nhu th€ gitp cho viéc theo dbi khiau hao chinh x4dc hon.

K& toan thué&

Pay 1a mot trong nhitng budc khé khin khi 4p dung phan mém, c6 1& véi tit ca
cdc phan mém nudc ngoai déu bi khé khin nay vi luat thu€ mdi nuc khic nhau,
vi 1& d6, phan mém phdi dugc sy tv van clia nhian vién k€ todn Viét Nam mdi c6

thé 4p dung cho phi hgp.
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Can phai so sdnh ddi chi€u td khai thu€ véi sd thué€ trong hé thong, day 1a mot
van dé khé6 khin cho nhin vién k& todn vi toan bod chi phi va doanh thu déu dudc
bd phan hoat dong kinh doanh thyc hi€n, qua trinh ghi nhan chi phi va doanh thu
ciing 12 qué trinh ghi nhan thu€ gid tri gia ting, viéc d6i chi€u thu€ gid tri gia
ting diu vao dau ra.

Hién tai, phﬁn mém khong hd trg cho viéc kéo bdo cdo thué tir FACT, day 1a mot
han ché€ ctia FACT, @€ khic phuc dugc tinh trang nay, k& todn thu€ phai so sinh
d6i chi€u tim ra sy chénh 1éch giita t6 khai va hé thong.

Vi phan mém thuc hién ty dong viéc ghi nhin doanh thu nén khi ghi nhan doanh
thu thi tw dong ghi nhan thu€mic di héa don chwa phdt hanh giao cho khdach hang
nén day ciing 12 mdt han ch€ clia phain mém. Hodc cdc giao dich nu6c ngoai,
kh4ch hang noi bd khong can 14y héa don, tuy nhién d€ trdnh sai st trong vin dé
thué, tat ci cdc doanh thu dudc ghi nhan thu€ gi4 tri gia ting dau ra déu dudc
phdt hanh héa don va hiing thing k& todn thu€ so sinh doanh thu va thué€ gid tri
gia ting diu ra cho khép véi td khai thu€.

Bén canh d6, thu€ nha thau thi phan mém khong hd trg vi luat thu€ Viét Nam
khéc v6i cdc nuéce khéc, loai thu€ ndy chi dugc thuc hién mot cach thi cong, chi
c6 phan tra tién 1a dugc thuc hién trén FACT va hach todn vao chi phi cda tau.
D€ c6 thé ddi chi€u s6 liéu can phai cé su lién két giita bd phan k& todn va bo
phin hoat dong kinh doanh.

Can phdi tri€n khai thém phan hd tr¢ bio cdo cic loai thué€ trong FACT, tir d6 c6
thé gitip cho k€& todn thu€ dd céc giai doan thd cong trong qué trinh chuin bi bdo

cdo thué€ hiing thdng.

B0 phan bao cao
Nén c¢6 mdt qui trinh chuyén ddi tai khodn tir FACT sang HFM d€ trdnh viéc

mapping mot cach thi cong. Néu nhu BPS va BCS hoan thién thi 1y twdng 1a c6
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thé 1dy dir liéu tir FACT t3i 1én HFM khong cin qua cdc bu6c thi cong. Gidi
phdp cho van d& nay 12 toan ciu clia Maersk phdi st dung SAP thi liic 6 mdi c6
mot bd phan thdng nhit thyc hién viéc chuyén ddi cia BCS dugc thanh cong,
hi€én nay thi chuong trinh nay dang bi lang quén.

Viéc ddnh gid tf gid cudi ky cAn dugc thuc hién tai Viét Nam dé trdnh nhim 14n
sai s6t nhu hiing thang vin xdy ra.

Phin chia viéc phdn bd chi phi va 1gi nhuin & trung tAm chi phi va trung tim 1¢i
nhudn cho hgp 1y gitip cho viéc quéan 1y chi phi ctia cdc phong ban dudc chinh xdc
hon.

Vi la phan mém dugc viét cho véan tdi nén khong hd tr¢ cho hang ton kho, tuy
nhién, mdt s6 hoat dong kinh doanh clia nganh vin ton tai hang tdn kho. Hang
ton kho vin dugc theo ddi riéng véi phdn mém viét riéng cho khodng muc nay,
sau d6 hach todn lai trén FACT cho phi hgp gid von hang bdn va chi phi hoat
dong trong ky.

Can c6 sy lién két gitta phan mém dang @ng dung cho hang tdon kho va FACT dé
tranh tinh trang tinh todn thd c6ng bén ngoai sau d6 hach todn vao FACT. Hoidc
12 kich hoat module sit dung hang ton kho d€ c6 thé 4p dung cho tinh hinh kinh
doanh tai Viét Nam.

Mot mit han ché clia bdo cdo 1a toan bd cdc bdo cdo déu dude kéo ra tir chuong
trinh v6i cdc loai phut hgp nén doi khi lam cho k€& todn vién thu dong trong qud
trinh phat tri€n ban thin, vi toan bd bdo cdo déu sin sang, d€ gidi quyét van dé
nay k€ todn cAn phai tw hoc hdi d€ phat trién ban than, phin tich bdo cdo 13 van
dé quan trong cua bd phdn bdo cdo. Bén canh cdc yéu cau clia bdo cdo ndi bo,
khi vi€t bdo cdo cdc nhan vién k& todn phdi phin tich cdc s6 liéu trong bdo cdo
véi tinh hinh kinh doanh ctia cong ty. P& c6 dudc thong tin vé thyc t& kinh doanh

tai cong ty, bd phan soan bdo cdo ciing phai lién hé véi bd phian kinh doanh nim
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cédc thong tin kinh doanh tir @6 phan tich cho chinh xdc. Ngudc lai, bd phan kinh
doanh cdn thong tin tif cdc bdo cdo d€ c6 thé ki€m sodt chi phi va ra cic quyét
dinh kinh doanh ding din.

Bén canh viéc phan tich bdo cdo tai chinh va cdc bdo cdo nodi bd, viéc chi y&u
ctia bd phan bdo cdo va ki€m sodt con 12 ki€m tra cdc rii ro trong hé théng, vi du
nhu khong duge d€ ng qud han thanh todn, nd phai thu khdch hiang l1du ngay chua
thu dudc, cdc khodn muc trén bdng cin ddi k€ todn phdi dudc theo ddi va doi
chi€u hiing thdng, khong c6 tién ngoai s6. Tat cd cdc chi tieu nay dudc liét ké
thanh mot qui trinh ma bd phin bio cdo phai ki€m soat chit ché sao cho tit ci
cdc diém nay déu dugc t6t va diy 13 cd s§ ddnh gid tinh hinh ki€m sodt va kinh
doanh ctda toan ving. Vi cdc chi tiéu 4nh hudng d€n tién thudng clia tit ci cdc
nhan vién nén toan bd cac nhan vién cling nhau c¢d ging d€ dat chi tiéu cao nhat.
Nh& ¢6 cdc chi tiéu nay, cdc 16i clia hé thong cling nhu qui trinh ngdy cang hoan
thién hon. Tuy nhién, cdc rdi ro vé€ hé thdng va cdch dua ra cdc chi tiéu 12 do bo

phin ddnh gi4 rdi ro va hé thong bén cong ty me dé xuit.

a2

d. Cédc diéu kién d€ &ng dung SAP tai cong ty Viét Nam

Cong ty 1a doanh nghiép sdn xuit hodc kinh doanh dich vu ¢6 qui md 16n, yéu
cAu vé luu trit thong tin db s9, qui trinh cu thé rach rodi, di tir khau chudn bi cho
t6i khau bdo cdo k&t qua.

Hé thong thong tin k& todn hoan chinh, rach rdi quyén han gifta cdc bd phan va
cdc phan hanh k€ todn.

Doanh nghiép cin c6 k& hoach sdn xuit hoic kinh doanh dai han vi SAP 1a mot

phadn mém hoan thién cho viéc hoach dinh, d6 1 ciing 13 di€m ndi bat clia SAP.
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Chap nhan chi phi diu tu 16n vi @€ chay SAP, cong ty cAn phdi thiét 1ap mot hé
th6ng mdy tinh hién dai, cAu hinh cao dé c6 thé x{ 1y nhanh cic module cia
phan mém.

Chap nhin chi phi sa thdi nhdn vién khi phdn mém trién khai vi ldc d6 mot sd
cong viéc dudc thay thé bing phAn mém.

Nhin sy trinh d6 cao, thich nghi hé th6ng nhanh chéng, c6 nhu th€ méi cé kha
ning cAp nhat va ddi phé xit 1y cdc sai s6t trong phan mém néu c6 thé.

Am hiéu luat thu€, kinh doanh dé c6 thé thi€t k&€ phan mém phit hdp.

Céc doanh nghiép Viét Nam cin ning cao kién thic vé phain mém va cin phai
c6 hé thdng thong tin k€ todn hoan chinh v6i cdc khau tir mua hang cho d€n ban
hang, phdn dinh tirng khu vyc cho cdc loai hoat ddong, phin chia trdch nhi€ém ro
rang d€ c6 thé tw van cho chuyén gia vi€t chuong trinh phui hgp.

Can phdi c6 sy ing hod clia cap lanh dao : mot hé thdng ma cin ra't nhiéu by phan
ddng thdi st dung nhu : phong kinh doanh, phong k& hoach, phong thu mua, bo
phan kho ... tit cd déu & giai doan ban didu va khong hi€u r6 trong giai doan
trién khai va trong khi dugc hoc chuong trinh nhan vién van phdi lam viéc, chinh
vi th€ cAn phdi c6 sy ing ho clia cip 1anh dao bd chi phi ddu tu thué nhitng nhan
vién tam thdi d€ c¢6 thé 1am moi thay néu nhu nhin vién chinh dang dugc huin
luyén.

Ung dung dugc SAP 12 mot hinh thitc cdi thitc cdch quén 1y, bién cdch quin 1y so
sai truc kia thanh mdt phuong thiic quan 1y chi ti€t nén cdc doanh nghiép Viét
Nam can ph4i thi€t 1ap mot hé thong quin 1y chi tiét.

T8 chat clia nhin vién rit quan trong trong viéc thich ng phin mém mdi vi phan
mém cang nhiéu tinh ning thi nhin vién clia phdt trién t& chit theo chiéu ti 1&
thuan. Ning lyc nhin vién cang tot, trinh do qudn 1y hién dai cang cao thi hiéu

qua van hanh phan mém dat t5t hon, d€ lam dugc nhu viy SAP cin phai thiét 1ap
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cdc phuong 4n trién khai khdc nhau cho nhitng nhan vién, nhitng doanh nghiép
khdc nhau. Do dé, t& chit cda nhin vién déng vai trd quan trong trong qud trinh
4p dung phan mém. Poi ngii nhin vién cang nhanh ti€p thu thi cing c6 thé thich
ttng dugc véi SAP. Mit khdc, SAP ciing nim bit dudc cdc y&u t& doi hdi cla
doanh nghiép Viét Nam nén hién nay ciing di hd trg cho doanh nghiép vira va
nhé véi chi phi thap hon va hé thdng quin 1y clia doanh nghiép chit ché hon.

Mot vi du dién hinh cho doanh nghiép Viét Nam mudn tng dung SAP 13 cong ty
Vinamilk, vi sy phat tri€n ngay cang 16n manh ctia Vinamilk nén cong ty da ciing
v6i FPT chinh thiic khdi dong du 4n “Hé thng thong tin Quén 1y kinh doanh — 2™
EPR” nhim chuyén ddi hé thong kinh doanh hién thdi cda Vinamilk sang gidi
phdp quin 1y dva trén nén tdng SAP. Vinamilk cAn mot gidi phdp quén 1y hé
thong phan phdi manh, tAp trung, phdn 4nh tdc thdi hoat dong kinh doanh. Hé
thong ERP — Quén 1y tdng thé ngudn lyc va qui trinh hoat dong kinh doanh cia
doanh nghiép, da thi€t 1ap va két hgp cdc gidi phép tién ti€n cho phép Vinamilk
c6 thé quan 1y tit cd s6 liéu tir hé thdng cdc nha phan phdi clia minh, ké ca
online hay offline. (theo pcword)

Bén canh Vinamilk, tdp doan Kinh D6 ciing st dung rit thanh cong gidi phdp ctia
SAP. Doanh nghiép dang du dinh trién khai mo-dun 1én k& hoach chudi cung tng.
Trong giai doan 3 cta nim 2009, Kinh D6 sé tng dung md-dun quén ly ngudn
nhin Iyc va nha phan phdi cdp 2. Vi thé, tit cd cdc nha cung cip 16n cla Kinh
D6 ciing dy dinh sé tng dung mot gidi phap nio d6 d€ tuong thich v4i hé thong
SAP.

Qua 2 vi du minh hoa trén, chiing ta c6 thé thdy ring cdc doanh nghiép Viét Nam
mudn tng dung SAP trudc tién phai 1a doanh nghiép 16n va c6 nhiéu chi nhdnh,

hé théng phin phdi da dang, thudc nganh hang sdn xuit va cung dng, tat cd cdc
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khau déu dudc hé thdng héa, c6 1& diéu nay dé hi€u tai sao SAP dugc chon tai

Kinh B6 va Vinamilk.

3.3 Mt s6 kién nghi véi cong ty Maersk

Vi 1a cong ty con nén tit cd cdc bdo cdo miu biéu déu dugc thuc hién theo
khudn miu cla cong ty me nén mat tinh linh hoat trong cong viéc phin tich cdc
bdo cdo, v4i nhitng bdo cdo theo ludt Viét Nam thi cong ty con phdi thyc hién
mot cdch hoan chinh va phan mém ciing nén hd trg cdc bdo cdo nay nhu bdo cdo
thu€ gid tri gia ting, bdo cdo thu€ nha thiu, tuy nhién vé bdo cdo thu€ nha thau
c6 1€ nhu 1a mot dang bdo cdo dic biét nén dé€ c6 th€ thiét lap bdo cdo nay thi
chuyén gia phdi vi€t riéng cho Viét Nam thi méi c6 thé hoan chinh, day 1a diéu
khoé thyc hi€n.

Mot han ch€ 16n nhit clia cong ty da qudc gia 1a hé thong toan cau, vi 12 hé
thong toan cAu nén tit cd moi hé thong déu lam theo mot mau chung chuin héa
va doi khi khong quan tim dé€n yéu ciu riéng biét clia mdt qudc gia ndo khdc,
Maersk Viét Nam ldc ndo cfing 12 cong ty nhiéu vin dé nhat trong tip doan,
chinh vi ¢6 nhiéu van dé nén bén canh SAP, Maersk Viét Nam luon luén tim
cdch chay cdch cdc chuong trinh hd trg cho hoan thién hé thong. D6 chinh 12 mot
cdch khé6 khiin cia hé thdng thong tin k€ todn tai Maersk Viét Nam. Néu nhu cdc
qudc gia khdc nha nu6c khong theo doi theo s6 héa don thi toan bd héa don ¢
th€ in tr trong hé thong, tuy nhién hién nay véi miu héa don khdng thich tng
hoic 1a khong giong SAP nén khong thé in tir SAP ra dugc ma phai c6 phan mém
khdc hd trd cho viéc ra héa don.

Maersk tru s@ chinh vi khong hiéu thau luat va cdch kiém sodt cia Viét Nam nén
nhiéu chuong trinh hoic nhiéu dy 4n vé hé thdng con bi gidn doan, khong 4p
dung dugc cho Viét Nam trong khi toan bd cdc nudc trong khu vuc déu dp dung.

Mot diém trong tdp doan la vi€c ttng dung nhiéu hé thong, d6 1a mot diém thuan
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1gi nhung ciing 12 mot yéu di€m vi chi mot qui trinh trong cong ty nhung thong
qua qué nhiéu hé thdng va viéc nay doi khi gy nén sy khé chiu cho khich hang
ciing nhu ngudi ng dung hé thdng trong cong ty.

B4i vi sy phu thudc qud nhiéu vao hé thdng nén yéu cau phdi c6 mot ngudi quin
ly va xt Iy hé thong gidi, nhiéu hé thong rdi rac va ngudi nay chi hi€u dugc hé
thong clia minh nén nhiéu khé khiin cho van dé can sy két hop clia cdc hé thong
thi khong gidi quyé&t dugc nén van dé thi luon ludn 1a van dé. Ngudi quin Iy hé
thong phdi hi€u 6 vain dé clia hé thdng thi mdi c6 khd ning gidi quyét su ¢d khi
hé théng x3y ra. Va ciing vi phu thudc nhi€u vao hé thong nén khi van dé gidi ra
cAn sy gidi quy&t kip thdi thi khong thé vi da s6 nhitng ngudi gidi quyét sy cd déu
nim & cdc nuc khic, doi khi con bi 1éch mdi gid. V6i van dé nay, can phdi cé
bd phin gidi quyét vain dé vé hé thdng va viéc hoat dong cla ho dudc ddnh gid
dua trén cdch gidi quyé&t van dé, c6 nhu thé thi vain dé méi mau chéng dugc gidi

quyét tai cdc qudc gia.
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K&t ludn chudng 3

Nhin chung, hé thdng thong tin k& todn tai Maersk 13 hé thdng hién dai vdi phan
mém hang diu th& gigi. Bén canh d6, viéc chay theo cdc chi tiéu clia tip doan
ma quén di mat cdc khia canh mang tinh chit dia phuong nén van dé clia Maersk
Viét Nam vain ton tai. Sau mot thdi gian &ng dung phan mém mdi thi nhitng thay
d6i kém theo viéc hoan thién hé thong ngay cang dugc cdc bo phian clia Maersk
Viét Nam ciing nhv tru s§ chinh quan tim va gidi quy€t cho phut hgp véi tinh hinh
cda Viét Nam. Nhitng 13i ctia chuong trinh cia hé thdng khi con 12 mot 16i nhé thi
khong ai quan tAm, nhung nhiéu 18i nhé thanh mot 16i 16n thi nhiu lai 12 van dé
clia toan Maersk, vi diéu d6 tat cd cdc 16i cia hé thong ngay nay dugc cd mot bo
phan chuyén phu trach va chinh stta cho phit hgp nén hé thdng thong tin k€& todn

vdi viéc ap dung FACT ngay cang hoan thi€n hon.
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Két luan

Nhin chung hé thong thong tin k€ todn tai Maersk Viét Nam 12 mdt hé thdng do
sO vi tinh chit clia cong ty va tip doan. BAt cit hé thdng thong tin k€ todn ndo
ciing dugc thi€t 1ap trén yéu cau bdo cdo clia cong ty d6 va ciing c6 uu di€m va
nhuge diém. Mic du Maersk Viét Nam 12 mot trong nhitng nuGc thi diém cla
phan mém FACT nhung din din ciing 6n dinh va nhin vién ciing thich ng dugc
phan mém, khic phuc nhugc di€m gitip cho hé thong thong tin k€ todn ngiy cang
hoan thién hon.

TAt cd cdc bdo cdo clia cong ty déu nhim muc dich qudn tri, quan 1y sao cho
di€m s6 clia cong ty phdi dat mdt mitc nhit dinh, diéu nay sé& tic dong 1én di€m
s6 cda tirng nhin vién va mic thudng hing nim cda nhin vién. Vi 1& d6, moi
ngudi phai ciing nhau c6 ging xay dung dé dat sd di€m cao nhat.

Thong qua thyc trang va mot sd gidi phdp hoan thién hé thong thong tin k€ todn
cla cdng ty, ludn vin cling gitp dugc ngudi doc cé cdi nhin chung vé mot hé

thong thong tin k€ todn cla mot cong ty da qudc gia vdi nhiéu sy khdc biét cla

2 A 2

né vé cdch quan 1y cling nhu cdch st dung hé thdng va con ngudi.

R z

Luin vin dudc nghién cttu trén co s§ thuc t€ clia nhdn vién cdng ty, c6 thé cé
nhiéu diém chua hoan thién, tuy nhién, né ciing thé hién dudgc mot cich tdng thé

va chi ti€t hé thdng thong tin k€ todn ctia Maersk Viét Nam.
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