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MO PAU
1. Tinh cip thiét caa dé tai
Co ché tai chinhddi véi cacdon vi sy nghigp cong ngay cang
dugc sradoi, bo sung va hoan thin. Cac hat dong thu, chi tai chinh

ngay cang pinc tap,  ché tw chi dugc giao ngay cang cao. Cong tac

KSNB cac khan thu, chi & nghiép tai cac tirong cbng 4p thuwce
Phong GDPT Thanh Khé chadaptng nhu du cia quin ly.

Vi vay, viéc hoan thin céng tdc KSNB céc kla thu, chi &
nghiép tai cac trong céng dp thuye Phong GDBT Thanh Khé la
van d& quan tong va dép thiét.

2. Muc dich nghién aru cia dé tai

Nghién dru va phan tich tc trang cong tac KSNB cac kho
thu, chi s nghiép, phat hén ra cac én tai va d& xuit mot sb giai
phap hoan Bin cong tdc KSNB cac klaa thu, chi & nghip tai cac
truong cong dp thuwye Phong GDPT Thanh Khé.
3.Poi twgng va pham vi nghién atu

Déi tugng nghién au la cdng tac KSNB cac kho thu chi g
nghiép tai cac tirong cong p thuoc Phong GDBT Thanh Khé.

Pham vi nghién &u: tip trung vao Kdm soat cac khm thu, chi
chiém ty trong lon.

4. Phrong phap nghién aru

Sir dung phrong phap quan sat, pbng phapdiéu tra, tép cn
thu thap théng tin, plrong phap éng hop, phan tichdi chiéu Vi
thuc &, ching minh [am ré $n dé.

5. Nhitng déng goép da luan van

Luan van da lam ré cac ly 1n oo ban vé cdng tac KSNB cac

khoan thu, chi & nghip trongdon vi sy nghiép giao dic.
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Hoan thén céng tac KSNB céac klaa thu, chi g nghiép, gép
phan ting thu, tét kiém chi.
6. Két cAu cia luan vin

Ngoai phin mo dau, két luan, danh mc tai liéu tham ko, luan
van duoc trinh bay thanh 3 clong

Chueong 1: Gy sv ly luan v& KSNB ddi véi cdng tac thu, chiws
nghiép trongdon vi sr nghiép giao dic.

Chuong 2: Thrc trang cbng tac KSNB cac kho thu, chi &
nghiép tai cac tirong cong p thuoc Phong GDBT Thanh Khé.

Chuong 3: Hoan thin céng thc KSNB cac kla thu, chi &
nghiép tai cac twong cong dp thuwwe Phong GDBT Thanh Khé.

CHUONG 1
CO SO LY LU AN VE KIEM SOAT NOI BQ POI VOI CONG TAC
THU, CHI SU NGHIEP TRONG PON VI SU NGHIEP GIAO DUC

1.1 Ly luan chung W kiém soét rji b
1.1.1 Khéi ngm \é kiém soat i bg

KSNB la viéc tr kiém tra va giam sat oi hoat dong trong it ca
cac khau ga qua trinh gin ly nhim dam bao cac hat dong phu kop
v6i phap Idt, dat duoc cac K hoach, muc tiéuda dé ra wi hiéu qua
kinh ¥ cao nlt, bao dam an toan taia, tai liéu, sr tin cy cua Bao
céo tai chinh, phong g thit thoat, I&ang phi, cungap thdng tin
chinh xac, tin gy, kip thoi cho viéc ra cac quét dinh quin ly.
1.1.2 Lgi ich cia hé théng kiém soét i by

- Bam bao giam bét nguy @ rai ro tiém an trong qan ly.

- bam bao an toan tai@ va o mit théng tin trongion vi.

- Pam ko tinh tuan th caa cac hat dong ddi vai chinh sach ch
d6 phéap It cia Nha mée, cac quydinh, quy clé dé ra trongdon vi.
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- bam bao tinh trung tire va hop ly, sar phu lop vai thdng E,
chuin myc va quydinh aia tai chinh, & toan hén hanh, cac théng
tin dugc phan anh trén bao cdao tai chinh.

- Pam bao cho 6 chirc hat dong c6 héu qui, s dung Hi uu cac
nguon lyc vadat dugc muc tiéudsé ra.

1.1.3 Cé&c §u 4 co bdn ciia hé thong kiém soéat @i bg
1.1.3.1 Méi trrong kiém soét

Nhan 6 bén trong baodm: bac thu & quan Iy ,0o0 ciu 6 chac
trong don Vi, chinh sach nhanrscong tac & hoach, B phan kiém
toan i bo, Uy ban kém soat.

Cac nhand bén ngoai: Thic cac nhandtbén ngoai §m: chinh
sach @a nha mac, ar kiém soéat @éa cac o guan clec ning, ch dao
cua dp trén hdc oo quan gan ly chuy@n mén.
1.1.3.2 K thdng Kk toan

Mot hé théng k& toan @a don vi bao @m cac Bi dung chi yéu
sau: H théng ching tir ké toan, I thong tai khan ké toan, It théng
so ké toan, I thing bao céo tai chinh.
1.1.3.3 CAc th tuc kiem soét

Céc thi tuc kiém soat do Ban lantiao don vi thiét lap va thrc
hién nhim dat duoc muc tiéu qun Iy cu thé. CAc lai thu tuc kiém
soét cti yéu bao gm: phan chia trach néin diy du, kiém soat qua
trinh xr ly thdng tin va cac ngBp wu, kiém soat at chit, kiem soat
doc lap voi viéc thec hign.

Cac thi tuc kiém soatduoc thiét 1ap phai dya trén ba nguyérid
co ban: Nguyén ic phan codng, phan rém rd rang, nguyénic bat
kiém nhém va nguyénac ay quyén, phé chén.

1.2 Kiém soat rdi bé dbi véi cong tac thu, chi s nghiép trong
don vi sx nghiép giao duc
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1.2.1 Khai ngm va phan lai don vi s nghiép
1.2.1.1 Khai dm don Vi s« nghigp

bon vi sy nghiép la nhirng don vi do Nha méc thanh 4p haat
dong cong 4p thrc hién cung dp cac dch w xa hoi cong ©ng va
cac dch w nhim duy tri & haat dong binh throng aia cac nganh
kinh t quoc dan.
1.2.1.2 Phan lai don vi sr nghigp

a. Phan lai can ar vao inh wrc haat dong

b. Phan lai can ar vao ngén thu s nghigp
1.2.2Pgc diém hagt dgng tai chinh agia don vi s nghiép
1.2.2.1 Cobng tac thugsnghiép: Bon vi sy nghiép duoc oo quan nha
nudc cé thim quyén giao thu phi,d phi phii thuc hién thudang, thu
du theo mirc thu vaddi tuong thu do o quan nha méc cé thim
quyén quydinh.
1.2.2.2 Cong tac chiusnghiép: Tat ca cAc khan chi ngan sach nha
nuoc phii duoc kiém tra, kEm soat trong qué trinh chiatrthanh
toan. Cac khan chi phii c6 trong dr toan ngan sach nhardéc duoc
cip c6 thim quyén giao,ding clt do, ding tiéu chén, dinh mic chi
ngan sach nhamc do @ quan nhawdc ¢ thim quyén quydinh.
1.2.2.3 lgp dr toan, clip hanh d@ toan, tuch toan K toan va quit
toan thu, chitheo quydinh hién hanh éa nha méc.

1.2.3 KSNB cong tac thu, chiesnghiép trong trwong cong kip
1.2.3.1Bdc diém don Vi sr nghiép gido dic: Trong cdng tac thu, chi
sr nghiégp bao @m nhirng dic diém hat dong sau:

- i véi cdng tac thus nghiép: Cac khan thu ¢ia don vi phai
duogc thyc hién dang vada theodinh mrc, tiéu chén nha méc quy
dinh.

- Bdi voi cong tac chig nghigp: Cac khan chi sr nghiép, cac
don vi phai td chac quan ly chit che, ton tong dr toan rim duoc
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duyét, cac clk do, tiéu chidn, dinh mrc chi tiéu, mc luc ngan sach
do Nha méc quydinh.

1.2.3.2 KSNB cdng tac thu, chd sghiép trong treong céng ép

- Méi truong kiém soéat

+ Nhan 6 bén trong: baodm dic thi \& quan ly, oo ciu t chac,
chinh sach nhanrscong tac & haach, b phan kiém toan @i bo.

+ Nhan & bén ngoai: clu ar kiém tra kém soat éa Phong Gido
Duc - Dao Tao quin, Phong Tai chinh - &hcach quin, Kho kac nha
nudc, S Gido Duc vabao Tao, Chi aic Thié quan ...

- Hé thong K toan: ap dng e théng K toan hanh chinhusnghiép
ban hanh theo Qéydinh & 19/2006/@-BTC ngay 30/3/2006.
- CAc thi tyc kiém soét: Trong cadon vi mot sd tha tuc kiém soaida
duoc thiét 1ap nhr kiém soat tuan thphap ldt, ché do tai chinh kinh
té, kiém soat mc tiéu, K hoach da xay drng, kiém soat cac chu trinh
nghiép wu tai chinh.

KET LUAN CHUONG 1

Trong chrong 1, Idin vin da khai quét niing Vin dé co ban vé
KSNB cbng tac thu, chiusnghip trongdon vi st nghip giao dic.
Néu lén o s ly luan chung ¢ KSNB trongdon vi sy nghigp, luan
vin d& néu aq thé vé diac diém ciadon vi sy nghiép gido dic, KSNB
cong tac thu, chissnghip trong tirong cong 4p.

CHUONG 2
THUC TRANG CONG TAC KSNB CAC KHO AN THU, CHI
SU NGHIEP TAI CAC TRUONG CONG LAP THUQC
PHONG GIAO DUC —PAO TAO THANH KHE
2.1Pic diém chung aia cac tnrong cong Ap thugc Phong GDBT
Thanh Khé veéi cong thc KSNB
2.1.1 Khai quéat ¥ Phong giéo @c quin Thanh Khé
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Toan gdn c6 28 trong MN (10 trong cong 4p, 18 trong tr
thuc), 15 trong tiéu hoc va 10 teong THCS. @ sd vat chit, trang
thiét bi day hoc dugc diu tr manh ng theo hréng “chuin hoa, kién
¢ hda, hen dai héa”. Boi ngii Can 1§ quan ly va gido viénta vé sb
lwong vadat yéu du cao ¢ chit lvong dao wo.Viéc déi méi phuong
phéap vaing ding cdng ngh thdng tin trong ay hoc duoc trién khai
manh € va c6 héu qua.

2.1.2 Ngwn luc tai chinh

Ngudn thu chi yéu aia cac teong cong dp thuwe phong GDBT
quan la tr ngwn ngan sach nharic cp, thu ke phi, thu khac va
cac khan thu lién quardé'n an, & caa hpc sinh ban tra.

2.1.3 Phan dp quin ly aia cac tuong cong kip thugc Phong GD -
DT Thanh Khé:cé r cach phap nhan, c6 tai kirova con du riéng,
hoat dong theo o ché tu chi, tw chiu trach nhim dudi sy quan ly
nha nréc vé gido dic aia Phong GOBT quan.

2.2 Khao sat & by hé thong KSNB tai cac trwong céng Ap thugc
Phong GDPT Thanh Khé

2.2.1 Muc tiéu khio séat:Chon radon vi dién hinh nghiéneu

2.2.2 Cach xay @ing hing cau hji diéu tra: Bang cau bi diéu tra
dugc xay drng gdm 13 cau niim myc dich thu thp théng tindanh
gid o bo thuc trang he thong KSNB i cac tring cong 4p thuc
Phong GDPT Thanh Khé.

2.2.3 Céch tikc phong win: Tac gi chon phong van 35 trdng cong
lap thudc Phong GDBT Thanh Khé bao n 10 tuwong MN, 15
truong TH va 10 teong THCS. Ngoi tra 1oi phong Van tra 1oi bang
cachdién vao miu diéu tra |a ph trach K toan céac irong hoc.

2.2.4 Kt qua pheng win: Tir két qua phong van ¢ thé nhan thay:
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- C4c nhand thusc v& méi treong kiém soat cac trong e phin
|¢n déu mang nitng nét chung.

- COng tac thu &n tai cac trong hoc phan cho & phan Tha quy
dam nhan, tuy nhién trong tic € cac taong déu cé nky gido vién
thu ho, khéngdam bao tap trung vaatau mi thu.

- Noi dung va nic thu cac khan thu s nghigp dugc tat ca cac
treong hoc tuan th theo Bi dung va néc thu cac khan thu sr
nghiép theo Quyt dinh aia UBND Thanh pé Da Ning.

- CAc trong hoc déu c6 xay ang cac quy trinh Kim soat cac
khoan chi sr nghip, viéc kiém soat cac khm chidéu tuan th theo
cac quydinh, tuy nhién vic xay drng cac quy trinh kim soét q thé
nhu thé ndo, nirc d6 tuan thi viéc kiém soét cac khm chi sr nghiép
theo quydinh dén dau thi én phii dugc lam rd.

Dua vao Kt qua khao sat va quy moédvkinh phi rim 2009, chn

ra 3 tirong hoc dai dién cho 3 ¢ hoc: mim non Gm Nhung, téu
hoc Tran Cao Van, trungdt co ss Phanbinh Phung.
2.3 Thuc trang KSNB dbi véi cong tac thu, chi & nghiép tai cac
trwong cong Ap thugc Phong GDPT Thanh Khé: Tai cac tirong
hoc, céac thi tuc kiém soat do Hiu treang don Vi thiét 1ap va thrc
hién nhim dat dwoc muc tiéu qun ly tai don vi minh.

Lién quandén cac mic tiéu kém soat bao gm: Cac khan thu
cua don vi phai dugc thec hién dang vadua theodinh mrc nha méc
quy dinh. Cac khan chi phii c6 thit sy phat sinh, té hién tinh fop
phap, lop 1& cua cac khan chi trong @ toandugc phé dugt, chip
hanh céc th tuc chi tiéu, cac khim chi sr nghiép phai theo ddng
dinh mic, tiéu chdn quydinh aia nha méc va quy ch chi tiéu i
b6 cuadon vi.

2.3.1 Laii hinh trwong MN-Khdo sét terong MN Cém Nhung
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2.3.1.1 G#i thiéu vé méi treong kiém soét

a. Nhan & bén trong

- bac thu & quan ly: Hiéu treang trwong hoe chi c6 chuy@n mén
vé st pham, khéng c6 chuyén méré\guan ly tai chinh nén @t phan
naodo lam hn cké cong tac Km tra, kém soéat éadon vi.

- Co cau t chic: Co ciu to chic quan ly tai truong bao gm:
Hoi dong trong, Ban giam fiu, t van phong, cacitchuy&n mén.

- Chinh sach nhanrsba c6 nliing quydinh ax thé v& chinh sach
nhan s nhr quy dinh tuyén dung, hop ddng laodong, quydinh thrc
hién chinh sach &n luong, xay dng phrong an chi ti ting thu nip
cho ngroi lao dong.

- COng tac d toan K hoach: Qua thrc # khao sat ai truong MN
Cam Nhung, c6ng tadp dr toan K hoach rim dugc lap ding miu,
biéu, chi tét theo mic luc ngan sach nhardc. Tuy nhién cha phin
anhday du cac khan thu, chi theo theo éhig, tiéu chidn, dinh mic,
chua thuyét minh rd @ so tinh toan, thi gian rop dr toan K haach
khéngdung quidinh.

- Kiém toan ®i bo: Hién tai truong hoc chra c6 § phan kiém
toan i bo, cuwi mdi quy trrdng hoc $ tién hanh kém tra cong tac
ké toan tai chinh trong quyid la céng tacu kiém soat éa chinh b
phan ké toan va th truang don vi.

- Quy clé chi tiéu i bo: Bé chi dong sr dung kinh phi g
nghiép dang muc dich, tiét kiem va cé hu qua, traong MN Gim
Nhungda xay drng Quy clé chi tiéu i bo lam cin or d&é can 19,
gi4o vién, nhan vién tie hién va KBNN thrc hién kiém soét chi.

b. Nhan & bén ngoai

Chiu sr giam sat, Kim tra cia Phong GOBT quin; ar kiém soét
cia KBNN; gy kiém tra @ia Sy GD-DT, Phong TC - KH gén...
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2.3.1.2 Kém soét ii bg cac khan thu s nghiép

- Noi dung thu va mic thu: Bugc nha trong ap dng theo
Quyét dinh aia UBND TFDN.

- Tha tyc kiém soat cac khim thu sr nghiép: Cong véc thu
tién dugc phan coéng chodophan thi quy dam nhan, nhrng trong
thuc t gido vién cacdp hoc van thu K. Nhu vay, cong tac thu én
khéng @p trung vaadau mbi thu, tiém ning v gian kn, sai sot hic
lam dung trong & dung tién mit d& xay ra. Chinh vi nb gido vién
thu b ma viéc thu tén trong fc sinh khoéng \dt bién lai cing rt
lic, twong hyp nay throng cim hon \é thir tuc viét bién lai va nap
quy khéngduang i thoi gian.

Pon Vi ¢in ar vao i dung thu va mic thudé tién hanh thu
cac khan thu sr nghiép trong rim.

Nha trong da kiém soatduoc cac ch tiéu nhr: b luong e
sinh, mirc thu, K hoach thu, § I thu. O phin k& haach thu, clra c6
chi tiéu thé hién & hoc sinh mén giam theo ck do dé du kién ké
hoach thu trong #m. Cubi nam hoc nha teong chra thrc hién viéc
phan tich, so sanhig $ ligu thyc & cac khan thu sr nghigp thu
duoc V6i s liéu theo K haach daduoc lap tir diu nam.
2.3.1.3 Kém soét Bi bg cac khan chi sr nghigp
a. Kiém soat chi thanh toan ca nhan

+ Kiém soat chittong va phi cip luong

Viéc chi rong va plu cip luong duoc thec hién theoddng quy
dinh \é bién cf¢ quy tién lwong da duoc cip trén giao va phé day
Mau thanh toan &n lwong duoc sr dung diing theo quydinh.

Viéc chim cdng hang ngay dodtphin ké toan ph trach clim
cobng laodong ddi véi can B gido vién nhan vién tronguibng hc
dong thyi ké toan ding la naroi tinh lrong do \dy khéng c6 s tach
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biét gitra b phan chim coéng va b phan tinh krong, & din dén viéc
chim cong kidng, chra c6 & phan theo ddi, kim tra,ddi chiéu danh
sach can d, gido vién, cht lugng laodong, $ ngay cong.

+ Kiém soat chi n day thém gb, ting giv

Quy trinh kém soat &n thém gb, ting gio tai truong mam non
Cam Nhung khéng codmg ké khai gi day do gido viéndp, chuygn
sang chod trusng chuyén moén Em tra, ky xac nin, khéng co s
kiém soat Bng ké khai gv day caa Phé Héu treong o din dén visc
tinh sai 6 tiét vé cac clirc vu kiém nhém, $ gio thira, thiéu dé tinh
thém gb, tang goo.

+ Kiém soat cac khm chi thanh toan c& nhan cos hhu:
Tién theong, phic éi tap the, thu nhip ting thém, teong hoc lap
bang thanh toan thearhg mi dung chi va @ng tién hanh kém soéat
nhu kiém soét chitong. Dbi véi cac khan trich p o hiém xa
hoi, bao hiém y t, bao hiém thit nghiép, kinh phi céngloan, tirong
hoc cin air vao king krongdé tién hanh trich ép theo ¢ 1¢ quy dinh.
b. Kiém soét chi thanh toan hang héahdw: Bo phan yéu au ding
chinh la ngoi phu trdch mua hang hoéajath wi, chra thrc hién ding
nguyén ic bit kiém nhém. Trong quy trinh trén thi é¢ kiém soat
gia mua hang héajch w cia b phan ké toan clra dat yéu du, rat
it truong hyp tredng hoc 4p ding hinh thirc ba bao giaté lva chon
gid mua lp ly nhit.
c. Kiém soét cac khm chi sr nghiép khac:Bao gm kiém soat cac
khaan chi nhr: chi ky niém cac ngayd I6n, chi khic phic hau qua
thién tai, chi B trg khac, chi tép khach...trongté viéc kiém soét chi
muadd dung ban trG, chi muath pHim lién quanién cong tac ban
trd dwoc chd tong nhit.

- Kiém soét chi mua tfc phim ban trd
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Nha tuong thre hién kiém soat quy trinh mua e ptim lién
quandén cong tac ban trirbng dbi chit chg, dugc thé hién tir khau
lén thrc don, duyét thuc don, kiém soat gia mua tic phim, dong
thoi kiém traddi chiéu v6i dinh mic tién an da 1&én i thyc & chi
cho phi bp, cé & giao nkn thyc phim, kiém soatdong thyi ciia cac
bo phan: phu trach thric phim, ké toan, kém tra ban trd, 4p duong
dé cung thrc hién haat dong kiém soat it chit, xac nfin nghép wu
mua la co tht.

Tdn tai cua nha tedng lad giai doan lién K véi nha cung &p dé
mua thrc prim khéng Iéntuoc don dat hang,dén giaidoan nha cung
cap giao thrc ptim, chi c6 cac b phan lién quan Kim tra cung ky
xac ntin vao $ tiép phim, khdng 4p bao céo &ip prim dé lam a
s cho visc kiém soat khau thanh toan sau nay.

- Kiém soét chi muad dung ban tra

B6 phan yéu éu mua @ing chinh I& ngoi thuc hién mua, véc
chi muadé dung ban tri aka bam sat@toanda duoc nha toong va
Hoi Cha me hoc sinh tldng nhit tir dau nam. Viéc kiém soat gia mua
chi cin ar vao gia & thi treong 1a chinh, 4t it treong hyp nha teong
lya chon hinh thirc &p ding ®i thiéu ba bao gia khac nhaié tim ra
gia hyp ly nhit.

d. Kiém soat chi muaisn, sra chira lon, xay drng TS
- Kiém soét chi muaisn TS

Qua khio sat thrc & tai truong mim non Gim Nhung thi quy
trinh kiém soéat chi muaisn TS thyc hién twong ddi chat chg,
tuan thi dang theo cac quginh aia Nha méc.

- Kiém soét chiga chia lon, xay ding TS®

Thue hién kiém soat trong tr nhu kiém soét chi muaisn TS,

nhung khong qua quy trinh chm bi cho vic sra chira, xay ding
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TSCD gibng nhr mua é§m TS, khong & chic dau thiu, cac
truong hoc tr chon don vi thi cdng va trinh UBND din ra quyt
dinh phé dugt ho so thiét ké dy toan va cho phép ki cong cong
trinh.
2.3.2 Laii hinh trwong TH-Khdo séat terongTH Tran Cao Van
2.3.2.1 G#i thigu v méi teong kiém soat:Bao @m nhan é bén
trong va nhandbén ngoaittong ty giong tnrong MN Gim Nhung.
2.3.2.2 Kém soét ii bg cac khan thu s nghiép
- Noi dung thu va mic thu: Pugc nha teong ap dng theo Quit
dinh  5845/@-UBND cia UBND thanh ph ba Ning.
- Tha tuc kiém soéat cac khim thu sr nghiép: Cong véc thu tén duoc
phan céng chodphin thi quy dam nhin, tuy nhién can dtha quy
tai truong |1 gido vién pin trach thr vién thiét bi kiém nhém nén
viéc thu cac khan thu tie tiép tir cha ne hoc sinh, hc sinhdugc ké
toan thrc hién khi khéng co th quy tai van phong. & kiém nhém
coéng vic nhr vay khéng fp trung vaadau mbi thu, khéngdam bao
nguyén ic “Bét kiem nhém” lam cho héu lyc cia kiém soat b suy
giam, tiém ning W gian &n, sai st hiic lam dung trong & dung tién
mit dé xay ra.

O phan ké hoach thu, clva c6 chi tiéu thé hién 5 hoc sinh mén
giam theo ck do dé du kién k& haach thu trong @m. Cubi nam hoc
nha trong chra thre hién viéc phan tich, so sanhigi $ liéu thuc
cac khan thu s nghiégp thuduoc wi sb lidu theo K haach d& duoc
lap tir dau nam.
2.3.2.3 Kém soét ii bg cac khan chi sr nghigp
a. Kiém soat chi thanh toan ca nhan
- Kiém soét chitong va phu cip luong
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Quy trinh kém soat chi #in lvong va ph cip luong ding thrc
hién trong tr giéng lcai hinh tardng mim non.
- Kiém soét chi &in day thém gb, ting giv:

Quy trinh kém soat t#n thém gb, ting giv tai truong tiéu hoc
Tran Cao Van khong céang ké khai gy day do gido vién 4p,
chuyén sang chod truong chuy@n mén kim tra, ky xac nin, khdng
c6 sr kiém soét Bng ké khai gi day caa Phé Héu truong, Phé Hiu
truong cH cin ar vao king chim cdng do k toan chugn sang va
chac danh kiém nkdm aia gido viéndé lap bing phan céng giéo
vién, do vy khéng mang tinh khach quarg din dén viéc tinh thra
hoic thiéu & tiét thuc day caa giéo vién.

- Kiém soat cac khim chi thanh toan ca nhan cén |

Thuce hién trong tr nhr loai hinh tardng mim non
b. Kiém soat chi thanh toan hang héadw

Kiém soét chi hang héajah wi ciing thrc hién trong tir nh loai
hinh trrdng mim non, nieng &i trudong TH Tén Cao Van, vic kiém
soat gia mua hang hééct w va lra clon phrong &n muatuoc thuec
hién twong dbi chit chg, da $ cac cling tr chi mua hang héaich
vu, nha toong déu thee hién 4p ding hinh thrc ba bao giaté lua
chon ra gia thp nHit.

c. Kiém soat cac khim chi sr nghiép khac
- Kiém soét chi mua tfc phim ban trd

+ Qua ko sat thrc # tai truong TH Tién Cao Van thi trong quy
trinh kiém soat mua tinc phim c6 lién quardén cdng tac ban traob
phan ké toan thrc hién nhu nghép wu tir khaudau dén khau ci
nhu: 18n thrc don; lién k¢ voi nha cung ép ¢é mua thrc pram; kiém
tra giam sat&lugng chit lugng thrc phim dau vao,dau ra, véc lam
nayda vi ptam nguyén ic “Bat kiém nhgm”.
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+ Viéc kiém tradinh mrc chi tén an voi thuc € chi khéngduoc
thuc hién theong xuyén, nha triong cH thuc hién viéc kiém tra vao
gitra thang.

- Kiém soat chi mudd ding ban trd

Tai truong TH Tién Cao Van, thi & phan yéu éu mua éng
chinh 1a ngoi thyc hign mua, véc chi muado dung ban trd trong
nam khéng bam sat theardoanda dugc nha twong lp va thong
nht véi Cha ne hoc sinh fr ddu nam. Tuy nhiényru diém tai truong
tiéu hoc Tran Cao Van la cac dmg tr chi muadd dung ban tridéu
ap ding %i thiéu ba bao gia khac nhaé tim ra gia kyp ly nhit.

d. Kiém soat chi muaasn, sra chira lon, xay drng TSO:

Thyc hién twong tr gidng laai hinh tarong mém non
2.3.3 Layi hinh truweng THCS-Khio sét twrong Phandinh Phung
2.3.3.1 G#i thigu v mbi tneong kiém soat: Bao gm nhan é bén
trong va nhandbén ngoaittong tr giéng tnrong MN Gim Nhung.
2.3.3.2 Kém soét ii bg cac khan thu s nghiép
- Noi dung thu va mc thu: Bugc nha twong ap dng theo Qugt
dinh $ 5845/@-UBND ciaa UBND thanh ph ba Ning.

-Thui tuc kiém soat cac khim thu st nghiép

Thuce hién trong tr gibng tnrong TH Tidn Cao Van.

Riéngddi véi khoan thu phi dch wi vé sinhdé kiém tra, khi thrc
hién viét bién lai teong THCS Phadinh Phingtanh $ khongday
du, gay kho kkn cho vic kiém soat, d that lac va kho tim kém khi
can thiét.

Nha twong chra thrc hién viéc phan tich, so sanhigi $ liéu
thuc € cac khan thu st nghiép thudugc véi sb liéu theo K hoach da
duoc lap tir du ram.
2.3.3.3 Kém soét ii bg cac khan chi sr nghigp
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a. Kiém soat chi thanh toan ca nhan
- Kiém soét chitong va ph cip luong

Viéc chim c6ng hang ngay dé truéng phu trach clim céng lao
dong ddi vai cac thanh vién trongdophan minh va céi thang gri vé
cho ) phan ké toan, tuy nhién vic kiém soat chi t lvong va ph
cap lwong chra c6 & kiém tra tinh chinh xaci@ bing chim céng,
chra c6 [ phan theo ddi, kdm tra,déi chiéu danh sach cambgido
vién, chit luong laodong, $ ngay cong.
- Kiém soét chi #n chy thém gb, ting giv

Quy trinh kém soét t&n thém gb, ting giv tai truong THCS
Phanbinh Phingtuoc thiét 1ap kha clit ché qua cac khau kim tra,
kiém soat: 8 tiét budi thuc day véi cong viéc kiém nhém, kiém vic,
lam thay, dy thay. Tuy nhiénui ro cé tté xay ra: tinh sai & tiét vé
cac chirc vu kiem nhém, € gio thira, théu dé tinh thém g¥, ting
gio, ké kibng $ tiét thyc day, muon tén ngoi c6 mic lwong cao
hon, théngddng gira giao vién i to trusng chuyén maon.
c. Kiém soat chi thanh toan hang héaghdw: Kiém soéat chi mua
hang hoa, @h w cing thrc hién twong tr nhue trudong MN Gim
Nhung.Tuy nhién, qua kb sat thrc t tai truong THCS Pharbinh
Phung thi khau Kim soéat cling tr, hd so dé lam thi tuc thanh toan
chra dugc chd tong, nhéu ching tr gbc con théu chir ky ngroi
mua hang, ic kiém soat va phé dady ching tr gdc cia lanhdao
don vi chra thé hién day di ¢ cac cliing tir thanh toan.
c. Kiém soat cac khim chi sr nghiép khac: Bao gm kiém soat cac
khoan chi nhr: chi ky niém cac ngayd Ion, chi khic phic hu qua
thién tai, chi b tro khac, chi #p khach...

Déi véi cac rbi dung chi kK niém cac ngayd I6n, chi tiép khach
thi trong thrc &, tai truong THCS Phaminh Phing &n c6 tinh tang
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ching tir duoc by phin thec hién chuyén tryc tiép cho lanhdao phé
duyét trudc khi chuyn cho 1 phan ké toan hdc c6 tuong hyp tha
quy chi tién trec tiép cho B phan thec hién khida cé & dong y aia
lZnh dao, b qua chirc ning kiém soéat éa ké toan, chinh vi &y ma
khi thanh toan tiong b vuéng mic vé cac thi tuc kiém soat.
d. Kiém soat chi muaasn, sra chira lon, xay drng TS:

Thuce hién trong tr gibng laai hinh trrong tiéu hoc.
2.4 Panh gia thwc trang mdi truwong kiém soat va KSNB cac
khoan thu chi sir nghiép
2.4.1Panh gia moi tueong kiém soéat
2.4.1.1 Nhand bén trong
a.bic thu & quan ly

Hiéu treong treong hoc chra co nln thic day da vé& hé thong
KSNB, chra cht tong dén coéng tac Kim soat, tirc hién cdng tac
quan Iy cdng véc kiém tra kém soat theo kinh ngérin.
b. Cong tacdp ké haach, dr toan kinh phi

Cong tacip ké haach, dr toan kinh phi con nbii han ché, do 1a:
viéc lap ké hoach phét trén GD-DT ciiadon vi chra gin véi yéu du
ngwn luc tai chinh 4i truong hoc. Dy toan kinh phi i xac dinh
dugc nhu éu chi chr khéng plai 1a & mac cn thiét, hop ly, tiét kiém
dua trén cac chdd chinh sachdinh mic do Nha eéc ban hanh.
c. Chinh séch nhanrsTrinhdé chuy@n mon&a can b ké toan chra
dap ung dugc yéu éu quan ly, chra thit sy thich nghi wi co ché
quan ly tai chinh ndi. Céng tac kim soat chi, tham mu cho l&nh
dao don vi con han cké.
d. Cong tAc Kim toan i bo: Tai cac twong hoc van chra co 1
phan kiém toan i bo, do viy khong ti¢ hién dugc chrc ning kiém
tra, kiém soét 4i don vi.
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e. Xay dmg quy ci chi tiéu i bo: Chra dwgc xay drng hoan
chinh, chra xay drng a1 thé dwoc cac quy chvé sir dungdién, nroc,
dién thai, tai san..., chra néu rd trach néin cia trng ca nhan hay
bo phan gin voi viéc thyc hién cac quy chdo.

2.4.1.2 Nhand bén ngoai:Sy phdi két hop giita cac o quan tai
chinh, kho bc chra dugc ddng kb trong @ ché quan ly tai chinh, do
d6 don vi ciing gip khong it khé kiin trong quan &céng VEc.
2.4.2Panh gia \é cac thi tuc KSNB céc khdn thu, chi 9 nghiép
2.4.2.1 \é céc thi tuc KSNB céac khin thu s nghiép

- Céc tuong hoc da c6 cha yap trung khai thac cac ngo thu
su nghiép dé dam bao nhu @u chi. Moi khoan thu déu c6 bién lai,
chiang tr thu cho ngoi nop. Quyét toan $ thu, $ nop day di, doi
chiéu s thu nHip quy dang Wi bién lai.

- Thi quy c6 my sb sach @p nhit cac khan thu theo quyinh,
bo phan ké toan caddi chiéu tién mit vai thu quy hang ngay nénan
ché dugc phin nao cac sai s6t va phatmixa ly kip thoi néu cé s
nham Ian. Ghi chép kp thoi cac nghép wu thu tién vao $ tong hop
va chi tét.

- Tuy nhién, véc thu tén tr cha ne hoc sinh va bc sinh, cac
truong hoc khéng fp trung vaadau mbi thu, khéngdam bao nguyén
tic “Bat kiém nhém”, cham V& tha tuc viét bién lai va nhp quy
khéngdung Wi thoi gian quydinh.

- Ké haach thu s nghiép do trong hoe xay dring hang am chra
c6 cH tiéu thé hien 5 hoc sinh mén giam theo ck do dé du kién ké
hoach thu trong am, chra thrc hién viéc phan tich, so sanhigi $
lidu thrc t cac khan thu st nghiép thu duoc V6i sb liéu theo K
hoach d& duoc lap tir dau nam.
2.4.2.2 \é céc thi tuc KSNB céac khin chi sr nghigp
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- Nguoi chdm cdngddng thyi ciing 1& ngroi tinh leong, viéc
kiém soéat chi t luong va ph cip lwong chra cé s kiém tra tinh
chinh xac @a hing chim céng, clra cé b phan theo dai, kém tra,
d6i chiéu danh sach canob gido vién, nhan vién, éhluong lao
dong, $ ngay céng.

- Viéc kiém soét chi #n thém gb, ting giv: khéng kp, khoéng
kiém soat Bng ké khai g day cua gido vién, bng phan coéng giao
vién & dan dén ri ro trong véc lap bang tinh tén thém gb, ting
gio.

- Bo phan yéu éu mua hang héaiiag chinh la ngoi phu trach
mua hang héaidh w, chra thrc hién ding nguyénic “ Bét kiém
nhigm”. Viéc mua hang héa cthhanh toan theo hadon, it tnrong
hop &p ding hinh tlirc b&o gi&té chon ra gia lop ly nhit.

- Viéc trang b mua ém dd dung ban tra khéng bam sat tban
da duoc thbng nhit véi cha ne hoc sinh ngayit dau nam hoc, trong
qué trinh tirc hign c6 nhéu thaydoi.

- O quy trinh chi mua tic pram ban trd, 4i truong TH Tén Cao
Van, b phan ké toan thrc hién nghép wu tir khau 1&n tirc don, dén
thu mua, kém tra, Ay ching tr va ghi $ ké toan. Nhr viy, chra
thuc hién dang nguyénic “ Bit kiem nhém”. Do d6 khéng mang
tinh khach quan, giaén & xay ra.

KET LUAN CHUONG I

Qua nghién u tinh hinh tirc #, KSNB d6i véi cdng tac thu, chi
su nghép tai cac trong céng ép thuye Phong GDPT Thanh Khé,
bén @nh nhing uu diém, con cé nfing bit cap, han cké sau: lanh
dao cac trong hoc hiéu chra diy du va sau & vé hé théng KSNB,
chra coi tong ding mrc céng tac Kim soat, thrc hién quan Iy tai
chinhda phin theo kinh nghim thuin tuy. Cac twong da c6 quy
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dinh V¥ KSNB nhrng chra c6 & théng nén khéng thtranh kioi
gian kn, nhing nii ro va sai sot.
CHUONG 3
GIAl PHAP HOAN THI EN CONG TAC KI EM SOAT NQI BQ CAC
KHO AN THU CHI SU NGHIEP TAI CAC TRUONG CONG LAP
THUQC PHONG GD-PT THANH KHE

3.1 Sr can thiét hoan thién céng tac KSNB céac khén thu, chi ar
nghiép tai cac trwong céng Ap thugc Phong GDPT Thanh Khé

Muc tiéu chung ta cac twong céng dp thusc Phong GDPT
Thanh Khé Iadidy manh gido dc toan dén cac lc hoc, nang cao
chit lwong day hoc, coi tong gido a@ic nhan cach i sdng cho e
sinh, ding & va ting arong CSVC, thét bi gi4o dic, phat trén mang
ludi treong op, thu hat cac ndin nhan e cho phat tdn gido dic,
nang cao cit lugng doi ngii nha gido va candbquan ly gido dic.

Dé hoan thanhiugc cac muc tiéu trén thidoi hoi cac tirong hoc
phai d6i mai quan ly gido dic & cac nat: phuong phéap dy hoc, chit
lwong giao dc, tng ding cong ngh théng tin trong gan ly cac hat
dong aia gido @c, céng tac ain ly tai chinh nbm nang cao ch
lwvong va héu qua giao dic. Vi vy viéc ting arong KSNB cac khén
thu chi st nghiép 1a gop phn dé cac trong dat dugc cac mc tiéuda
hoach dinh.

3.2 Giai phap nham hoan thign va ting arong cong tdc KSNB cac
khoan thu, chi sy nghiép tai cac trwong céng ip thugc Phong
Gi&o Duc-Pao Tao Thanh Khé

3.2.1 Hoan thén mdi trwong kiém soat

3.2.1.1 Nang cao mim thizc vé KSNB cho Hiu trueng treong hoc

Trong hat déng aia trong hoc thi tinh héu qua caa hait dong
kiém tra, kém soét ph thusc chi yéu vao Heu treong vi chinh b 1a
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nguoi quyét dinh viéc ban hanh cac chinh sach va thc kiém soat.
Do Ay, viéc truge tién & pli nang cao nin thac vé kiém soat oi
b6 cho HEu truéng cac teong hoc.

3.2.1.2 Hoan thin chinh sach nhans

Déi vai cac trong c6 b chirc cdng tac ban trdan b tri thém
mot ké toandé dam nhiin 6t toan k§ cdng tac k toan.

Tang ardong coéng tac & dudng nghép wvu choddi ngi ké toan,
cha tai khain nhim nang cao ing lyc quin ly tai chinh.
3.2.1.3 Hoan thin cong tac K hogch, dr toan kinh phi

Khi 14p k& haach phii thuc hién ding cac quitinh v nhiém wu,
dam bao cac @n or, co sy tinh toanding yéu @éu, sat i thyc &,
dam bao thie hién ddy du cac i dung va thi gian rop ké hoach.
3.2.1.4 Ting arong cong tac:t kiém tra tai chinh trongfon vi

Céc tuong hoc cin nghiém tac the hién Qb sb 67/2004/@-
BTC ngay 13/8/20041@ Bd Tai Chinh ¢ Quy ck ty kiém tra tai
chinh, K toan.

Phai 1ap ké hoach kiém tra K toan i bo ngay tr dau ram, dam
bio day du cac @i dung kém tra d6i voi cac khan thu, chi g
nghiép.Qua trinh Km tra réu c6 phéat Hin sai s6t &n phii dé& xuat
bién phapdé sira chira vadiéu chinh kip thoi.
3.2.1.5 Thanhdp bs phin kiém soét @i bg

Phii c6 haat dong kiém soat bi bo dé kiém soét tinh kinh&, tinh
hiéu gua cha trng muc chi trongdon vi, xacdinh dugc nhirng khain
chi gay lang phi, khéng & qua trong hat dong dé c6 nhirng bign
phap kkc phuc kip thyi, ddng thyi danh gia véc thuc hién quy clié
chi tiéu rbi bo caadon vi va thre thi cong tac &toan i don vi.
3.2.1.6 Nang cao @ lirong viéc xay deng Quy cld chi tiéu i bg
cuadon i
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Viéc xay drng quy clé chi tiéu di bo phu hyp, dam bao cac yéu
cau theo quydinh € gilp ting arong kiém soat hat dong thu, chi 4i
don vi dong thyi thé hién ar tw cha tai chinh éadon vi trong vic ar
dung kinh phi. Xay dng quy cl¢ chi tiéu i bo phu kyp con gidp
don vi st dung kinh phi tét kiém, c6 hgu qua, c6 tich tiy dé ting thu
nhap va phat tdn haat dong aiadon Vi.

3.2.2 Hoan thén thi tuc KSNB céc khdn thu, chi ¢ nghiép
3.2.2.1 Hoan thin thu tuc KSNB cac khin thu g nghiép

- Thuc hién day du, ddng ko, kip thoi, dung ci do trong vic s
dung bién lai, cling tr thu nfim KS toan din cac ngan thu, $ thu.

- Khi thu tién phai xuat ngay bién lai thu cho ngi nop.

- Bo phan ké toan khéngiuoc thu 1, dé han ché gian kn, dam
bao nguyén ic bit kiém nhém.

- Trénh tinh tang nhy gido vién thu & dé han ché s ngroi ndm
giit tién vadam bao cho vic nhap quy duoc kip thoi.

- B6 sung 6t sb hoc sinh mén giam vao lang k& hoach thudé
kiém sodiduoc tinh hinh tixe hién ché do mién giam theo quydinh.

- Cudi nam thic hién viéc phan tich, so sanhigi $ lidu thuc
véi ké haach.
3.2.2.2 Hoan thin thu tuc KSNB cac khin chi gr nghigp
a. KSNB kha@n muc chi thanh toan ca nhan

- Quy trinh kém soét chi &n lvong dn tach bt bo phan chim
cbng va tinhdong, co6 16 phan theo dai, kim tra danh sach carbp
gi&o vién, nhan vién, dhlugng laodong, ngay cong.

- Béi vai quy trinh km soat chi #n thém gb, ting gi: thuc
hién ddy du viéc lap va kém soat Bng ké khai gy day, bang phan
cbng gi&o vién, 4ng thanh toan &n thém gi dé dam bao tinh khach
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quan,dam hao tinhdu vadang $ tiét thuc day va cté do caa gido
vién.

- Tang arong viec KSNB d6i véi viéc tinh krong va ph cip,
kiém tra vic ghi chép ngltip w tién lrong, kiém tra viéc thanh toan
lwong cho can &, gido vién, nhan vién adiy du, kip thoi khdng.

- Thuc hién viéc @i chiéu tén va 8 tiét thuc day, s tiét kiém
nhiém trén king tinh tén day thém gb, ting giv caa ting gido vién
Vi tén va $ tiét thuc day, H tiét kiem nhgm trén king cHim cong,
bang phan cbéng giado viénahg ké khai g day ciia giao vién xem cé
phu hyp hay khéng.

b. Hoan thén kiém soat chi mua hang hodact w

- Cin tAch bt by phan yéu éu va B phan mua hang,ua chon
hinh thrc mua it nét ba béo gia.

- Tang arong kiém soat mua hang héa: cacygidé ngh mua
hang phi ding thrc €, duoc phé dugt vadanh $ lién tuc dé kiém
soatduoc thuan lgi hon; by phan tham gia mua hantfc lap gita cac
bo phan chic ning; nghép vu mua hang, thanh toan ffiugc ghi $
kip thoi; & giai doan thanh toan va ghiésphai dam bao ngroi ky
duyét ding tHim quyén.

c. Hoan thén kiém soat cac khm chi khac
- Déi véi quy trinh kém soét chi mua trc prim ban tra

+ Téach bt chic ning thrc hién nghip wu véi chirc ning ké toan
dé tranh tinh tang sai éch théng tindam bio nguyén ic “ Bat kiém
nhiém”. Viéc mua thec pham, dich w lién quandén cdng tac ban tra
nén giao cho & phin thrc hién muadam nhin. Kiém soatdoc lap
vé6i viéc thuc hién 1a bén phap Ku hiéu dé giam thiéu nhing gian
[an va sai sot.
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+ Pon vi phai thuc hién kiém soat quy trinh mua tie pHim lién
quandén céng tac ban tr ghchg, dugc thé hién tir khau 1én tirc
don, duyét thuc don, kiém soat gia mua trc phim, ddng thoi kiém
traddi chiéu véi dinh mic tién an da 1én \6i thuc & chi cho phi bp,
c6 sr giao nkin thyc phim, kiém soatdong thyi caa cac b phan: phy
trach thrc phim, ké toan, kém tra ban trd, &p dudng dé cung thrc
hién haat dong kiém soat gt chit, xac ntin nghép vu mua la c6 tht.

+ Nham phuc wu tét kiém soat chi mua tic phim ban tra, cac
truong hoc cé B chic cdng tac ban trdén phii bd sung théndon dat
hang, bao caodp phim dé gip cho céng tac KSNB k#o chi mua
thuc phim ban tri tirc hién duoc chit chg hon, dam bao hon.

- Béi véi quy trinh kEm soat chi muds ding ban trd

+ Cin tAch bét bo phan yéu du va B phin mua hang,ua chon
hinh thrc mua it nét ba béo gia.

+ BAm sat d toanda thdng nHit gitta nha teong Wi cha me hoc
sinh ir dau nam hoc.

- Béi véi quy trinh kém soat cac khim chi khac

+ Moi nghiép wu kinh € lién quandén chi tién mat, chi dugc xuat
tién ra kioi quy khi cé ching tr gdc va phéu chiduoc duyt, day du
chir ky cia k& toan, Héu truong. V& to chic luan chugn va kém
soat clikng tir phai duoc thec hién theoddng trinh tr: tir bo phan c6
nhu du dén by phan quan Iy tryc tiép (néu co), I phan ké toan va
cudi cling 1a kém soét va phé dgy caa lanhdao.

d. Tang arong kiém soat chi muaisn, xay drng TSM®

- H so TSCD hoan thanh ban giaop tphian ké toan plai hach
toan ting TSM lam @ s tinh hao mon TSB dlng quydinh.

- Céac quy trinh, th tuc V& dau thiu phii duoc kiém soét theo
dang Luat d4u thau.
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- Tién hanh kém ké TS®, phat hén kip thyi cAc gian 4n va sai
sOt nlim bio W tai sin ciadon Vi.

KET LUAN

Qua qué trinh nghiénia v¢ KSNB cac khan thu, chi & nghigp
tai cac trong céng dp thuwwe Phong GDPT Thanh Khé, lan van da
dat duoc mot SO két qua nghién &u oy thé sau:

- Lu4n van da trinh bay nfing Iy ludn oo ban \é kiém soat Bi bo
dbi véi cong tac thu, chivsnghiép trongdon vi sy nghiép gido dic.

- Luan vin da di sdu nghiéneu, phan tich, tiac trang céng tac
kiém soat vi bo cac khan thu, chi g nghiép tai cac trong coéng 4p
thusoc Phong GDPT Thanh Khé, khng dinh nhing mit d& lam
dugc, nhirng mit con han cké, rit ra nliing nkin xét,danh gia niing
nguyén nhan « ban cia nhing han cké, ddng thyi danh gia thrc
trang KSNB cac khan thu chi & nghiép tai cac tunong cbng 4p
thuoc Phong Giado Bec-bao Tao Thanh Khé.

- Luan van d& dé xuat nhiing ghi phap niim hoan thin va ing
cuong cong tdc KSNB céc kho thu, chi g nghiép tai cac tuong

cong Bp thuoec Phong GDPT Thanh Khé.

N |Pugc sr gilip d& tan tinh @a gido vién kéng din TS.Poan Th
Ngoc Trai va B luc phin ddu caa hin than, hy vng két qua nghién
ciry cia dé tai € gop plin hoan thin cdng tac KSNB cac kiaa thu,

chi ar nghigp tai cac trong cbng dp thupye Phong GDBT Thanh
Khé, gop phn nang cao ¢ lugng quin ly, higu qui haat dong aia
cac tuong cong dp thuwwe Phong GDBT Thanh Khé. Tuy nhién,
trong qué trinh nghiénia do han ché vé thoi gian va nlin thic aia
ban than, ldn van khodng tié tranh kibi nhitng han ché, thiéu sét nlat
dinh. Tac gi mong nln duoc ar tham giadéng gop éa cac thy cd
gi4o, caatong nghép va cac bn dé luan van dugc hoan thin hon./.



