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LOIMG PAU
1. Tinh cap thi€t cia dé tai

Trong nhitng nim gin ddy, nganh dét may Viét Nam di c6 nhitng budc phat
trién va ting trudng ngoan muc. Hién tai, diy 12 mot trong nhitng nganh xuit khau
miii nhon ciia Viét Nam. Theo Thi trudng B6 Céng nghiép Bui Xuian Khu, Viét
Nam lu6n coi dét may 12 mdt ngianh quan trong trong qud trinh chuyén dich cd cau
kinh t&. Nhiéu doanh nghiép Dét May di dat dudc mic ting trudng dang ké phan
16n cdc doanh nghiép Nha nu6c sau ¢d phian héa da kinh doanh ngay cang c6 Iii.
Trong d6, cdc doanh nghiép dét may Tp.HCM da c6 nhitng déng g6p ddng ké vao
qué trinh phat trién cia nganh dét may Viét Nam. Trong nhitng nim qua, d€ duy tri
sy ting trudng va phdt trién nhim ning cao ning luc canh tranh, nhiéu doanh
nghiép di manh dan thyc hién nhiéu chinh sich doi méi. Trong do6, hoan thi€én Hé
thong k€& todn chi phi sdn xuit va tinh gi4 thanh sin phim 12 mdt nodi dung quan
trong dudc quan tam.

Nhin chung, muc tiéu cudi ciing clia mdi doanh nghiép sdn xuit 1a huéng téi
viéc gidm gid thanh v ning cao chit lugng sidn pham. Do vay, hé thdng k& todn
chi phi sdn xuat phdi dudc td chitc phit hop véi dic di€ém nganh nghé, véi qui md
sdn xudt clia doanh nghiép. Hé thong k€ todn chi phi sdn xudt hoan thién s& trd
thanh cong cu hitu hiéu gitp doanh nghiép ki€m sodt chi phi ddnh gid chinh x4c
trach nhiém cdc bd phan sdn xuat, kip thdi chdn chinh sai sét ngay trong qué trinh
hoat dong nhim dwa doanh nghiép dat muc tiéu chi€n lugc dé ra.

Chi phi sidn xudt 12 mdt chi tiéu quan trong dé ddnh gid hiéu qud quan ly
hoat dong sdn xuat kinh doanh ctia doanh nghiép, 12 mot trong nhitng mdéi quan tim
hang diu cia nha quan 1y bdi vi 1¢i nhuin thu dudc nhiéu hay it, chiu dnh hudng
truc ti€p clia nhitng chi phi da chi ra. Do vdy, cdc nha quan tri déu hudng tdi viéc

dé ra cdc gidi phdp nhim kiém soat t6t dugc cac khodn chi phi, nhin dién, phan
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tich cdc chi phi phat sinh d€ c6 nhitng quyét dinh ding didn trong qud trinh hoat
dong sdn xuit kinh doanh. Mudn thuc hién dudc diéu d6 doi hdi doanh nghiép phai
c6 mot hé thong k& todn chi phi sdn xuit hoan thién, cung cAp kip thdi cdc thong
tin phuc vu cho cdc quyét dinh clia nha qudn tri. Ngoai ra, viéc 4p dung mot
phuong phép tinh gid thanh pha hgp ciing s& trd thanh cong cu hd tr¢ cho doanh
nghiép trong viéc ddnh gid hi€u qué hoat dong sin xuat kinh doanh.

Nhu vay, viéc hoan thién hé thong k€& todn chi phi sdn xudt va phudng phdp
tinh gid thanh sin phdm dugc xem 12 mdt trong nhitng van dé quan trong hién nay
nhim ning cao ning lyc canh tranh clia cdc doanh nghiép dét may néi chung va
cdc doanh nghiép dét may Tp.HCM néi riéng. Chinh vi th€ t6i di chon dé tai:
“Hoan thién cong tic k€ todn chi phi sdn xuit va cdc phuong phdp tinh gid thanh
san pham clia cic doanh nghiép dét may Tp.HCM”

2.  Muc dich nghién ciu

Trén cd s& 1y luan vé k€& todn chi phi sdn xuét va cdc phuong phép tinh gid
thanh sdn phdm va thuc t€ khdo siat mot s6 doanh nghiép dét may tai Tp.HCM dé
dé ra cdc gidi phdp nhim hoan thién va ning cao chit lugng cong tic k& todn chi
phi sdn xudt va tinh gid thanh sidn pham cda c4dc doanh nghiép dét may Tp.HCM.

3. Phuong phap nghién ciu

Phuong phdp chd yéu dudc 4p dung dé 1a phuong phdp duy vat bién chiing
12 phuong phip dugc st dung xuyén sudt trong qud trinh nghién citu d€ hoan thanh
luan vin. Ngoai ra, thong qua khdo sat thuc tién luidn vin di sAu phan tich, hé
thong d€ chon loc cic van dé 1y ludn va thyc tién phit hgp véi didu kién thuc t&
ciia nganh dét may Viét Nam hién nay néi chung va cdc doanh nghiép dét may
Tp.HCM néi riéng.

4. Nhitng déng gé6p mdi cia luan vin



Xii

Trén cd s§ nghién citu 1y thuyét va khdo sit thuc tién dé xuit cdc gidi phap dé

hoan thién k€& todn chi phi sdn xudt va tinh gid thanh sdn phdm cda cdc doanh

nghiép dét may tai Tp.HCM.

5. Bo cuc luidn vin

Lu4n vin gdbm c6 3 chuong:

Chuong I: Ly luan chung vé chi phi sdn xuat va gia thanh sdn phdm

Chuong 2: Thyc trang vé cong tic td chifc k€ todn chi phi sdn xuat va phuong
phép tinh gid thanh sin pham clia cic doanh nghiép dét may Tp.HCM

Chuong 3: MO0t s6 gidi phdp nhim hoan thién cong tdc t6 chic k& todn chi phi
san xudt va phuong phdp tinh gid thinh sin phim cda cdc doanh

nghiép dét may Tp.HCM



!dw 7
LY LUAN CHUNG VE CHI PHi SAN XUAT VA GIA THANH
SAN PHAM

1.1.  Khainiém vé chi phi sin xui't va gia thanh san pham
1.1.1. Khai niém vé chi phi sin xuit

Chi phi 12 mdt pham tru kinh t€ quan trong gdn li€n vdi sdn xuat va luu
thong hang héa. P6 13 nhitng hao phi lao dong xd hodi dudc bi€u hién bing tién
trong qué trinh hoat dong kinh doanh.

Theo k& todn tai chinh, chi phi dugc nhan thitc nhu nhitng khodn phi ton phat
sinh gdn lién vdi hoat dong kinh doanh ciia doanh nghiép d€ dat dugc mot loai san
phdm dich vu nhat dinh.

Theo k€& todn quén tri, chi phi c6 thé 12 dong phi tn thuc t€ gin lién véi
hoat dong hiing ngay khi t& chitc thyc hién, ki€m tra, ra quyét dinh, chi phi cling c6
thé 1a dong phi tdn udc tinh d€ thuc hién mdt hoat dong sin xuit kinh doanh,
nhitng phi tdn ma't di do chon lywa phuong 4n, hy sinh cd hdi kinh doanh.

Mic dit nhan thifc vé chi phi c6 thé khdc nhau vé quan di€m, hinh thitc thé hién
nhung nhin chung chi phi 13 gi4 tri clia cdc ngudn luc vé tai nguyén, vat chat, lao
dong phat sinh gin lién v6i muc dich sidn xuat kinh doanh.

1.1.2. Khdiniém vé gia thanh sin pham

Gi4 thanh 13 chi phi sdn xuit tinh cho mdt khdi lugng sdn phim, dich vu
hoan thanh nhat dinh. Gid thanh dudc xem 1a thudc do mic chi phi tiéu hao phdi bu
dip sau mdi chu ky sdn xuét kinh doanh, 14 mot cdng cu quan trong d€ doanh

nghiép ki€m sodt tinh hinh hoat d6ng sin xui't kinh doanh.



Gi4 thanh 1a mot chi tiéu tdng hgp phan dnh chi't lugng toan bd hoat dong sdn xuat
kinh doanh va quén Iy kinh t€ tai chinh tai doanh nghiép.
1.1.3. Phan biét giira chi phi san xuit va gia thanh san phim

Nhin chung, chi phi sdn xuit va gid thanh sidn pham déu c6 ciing bin chat
kinh t€ d6 13 hao phi lao dong song va lao dong vat héa nhung lai khac nhau vé
thoi ky, pham vi, gidi han.
Chi phi sdn xuit la chi phi dau vao cho qua trinh sdn xuit clia doanh nghiép, con
gi4 thanh sdn phdm 12 chi phi dau ra cla qud trinh sidn xudt d6. Chi phi sdn xuat
gin vdi thdi ky phdt sinh chi phi con gid thanh sidn phdm gin vé6i khdi lugng sdn
phdm lao vu sin xud't hoan thanh.

So do 1.1. Méi quan hé giita chi phi san xuat va gia thanh san phim

Chi phi sdn xui't

~dd dang dau ky Chi phi sdn xuAt phat sinh trong ky -
Chi phi sdn xuAt phat sinh trong ky Chi phi thiét Chi phi sdn
hai trong sdn  xuét d§ dang
Xuét cudi ky
Téng gia thanh Chi phi sdn xuat Chi phi sdn xudt  Chi phi sdn xuat
= + _
san phim dé dang dau ky phdt sinh trong ky  dd dang cudi ky

1.2.  Phan loai chi phi san xuat
1.2.1. Phan loai chi phi theo chiic ning

Cin ctf vao muc dich clia chi phi chi ra trong mot thdi ky nhat dinh dé thuc
hién cdc chdc ning trong sdn xudt kinh doanh, chi phi dudc phin chia thanh cac
khodn muc khdc nhau bao gdém: chi phi sdn xuit 1a nhitng chi phi lién quan dén
qud trinh ché tao sdn phadm trong mot thdi ky nhu chi phi nguyén vat liéu tryc tiép,

chi phi nhan cong truc ti€p, chi phi sdn xuit chung va chi phi ngoai san xuit 1a



nhitng chi phi lién quan dé&n tiéu thu sdn phdm va quan Iy chung toan doanh nghiép
nhu chi phi ban hang, chi phi quan 1y doanh nghiép.
Céch phan loai chi phi theo chifc ning hoat dong 13 c¢d sé d€ doanh nghiép thuc
hién k&€ hoach héa chi phi kinh doanh, cung cAp thong tin d€ ki€m sodt thyc hién
chi phi theo dinh mic, phan b6 chi phi kinh doanh cho cdc ddi tugng chiu phi, ki€m
tra tinh hinh thyc hién k& hoach chi tiéu cia tirng khodn muc chi phi va tao diéu
kién thudn 1¢i cho viéc tinh gid thanh san phffm.
1.2.2. Phin loai chi phi theo cach Wng xu

Phén loai chi phi theo cach Gng xi& cia hoat dong, chi phi dugc chia thanh 3
loai: Chi phi kha bi€n, chi phi bat bi€n va chi phi hdn hgp.
D&i v6i chi phi hdn hop st dung cdc phuong phdp thich hdp @€ phan tich thanh chi
phi kh3 bi&€n va chi phi bt bi€n. Bao gdm cdc phudng phip: Cuc dai cuc tiéu, binh
phuong bé nhat, db thi phan tdn.
Day 1a cdch phan loai cho ta thdy khi mitc dd hoat dong thay ddi thi chi phi sé& thay
ddi nhu th€ nao. Cach phan loai ndy gitp doanh nghiép quan tri chi phi § cdc mic
hoat dong khac nhau ctia khdi lugng sdn phdm sin xuit, cung cip thong tin cho cic
quyét dinh kinh doanh clia nha qudn tri.
1.2.3. Phan loai @€ ra quyét dinh kinh doanh

e  Chi phi truc tiép — Chi phi gidn tiép: Cin ct vao mdi quan hé truc tiép hay

gidn ti€p véi d6i tugng chiu chi phi

Céch phan loai nay cé y nghia quan trong trong viéc td chic tip hgp chi phi
san xuat va tinh gid thinh sin pham. Pong thdi, ddy ciing 14 co s§ d€ doanh nghiép
thuc hién quin 1y, ki€m sodt chi phi trong phan tich bao cdo bd phin chi phi.

e  Chi phi kiém sodt dugc — Chi phi khong kiém sodt dugc: La nhitng khai

niém chi phi phin 4nh pham vi quyén han ctia nha quén tri d6i véi nhitng khodn chi

phi phat sinh trong pham vi quyén han cta minh.



Céch phan loai nay nhim ddnh gid tinh trach nhiém dugc phan quyén doi
véi cdc cap do quan tri
e  Chi phi chim: La nhitng chi phi da ph4t sinh & cdc quyét dinh qua khi.
Muc dich cia cdch phin loai nay nhim nhan dién thong tin thich hgp va
khong thich hgp véi cdc quyét dinh trong kinh doanh.
e  Chi phi co hji: La 16i ich clia cdc phuong 4n loai bé d€ lIwa chon phuong 4n
c6 tinh théa man cao hon.
Muc dich ctia cach phan loai nay nhim nhin dién thong tin thich hdp dé

nha qudn tri lya chon cdc quyét dinh kinh doanh thich hgp.
1.2.4. Phéan loai chi phi san xuat theo ndi dung kinh t& va khodn muc gia thanh
1.2.4.1. Phén loai chi phi sdn xudt theo nji dung kinh t& ciia chi phi

Theo céch phin loai nay toan bo chi phi dugc phin chia thanh cdc y&u t6 nhu
sau: chi phi nguyén vat liéu, chi phi nhan cdng, chi phi khau hao tai sdn c6 dinh, chi
phi dich vu mua ngoai, chi phi kh4c bing tién. Nhin chung, nhitng chi phi c6 cling
ndi dung kinh t&€ s& dugc x&p vao mot yéu td chi phi khong phan biét chi phi nay
phét sinh & dau, phuc vu cho muc dich gi trong hoat ddng sdn xuat kinh doanh.

C4ch phan loai nay hd trg cho doanh nghiép thuc hién viéc 1ap k&€ hoach sdn
Xui't vao dau nién d6 k€ toan dong thdi ciing 12 cd s& d€ doanh nghiép 1ap bdo cdo
sdn xuat theo y€u td chi phi vao cudi ky, gitip cho doanh nghiép thdy dugc ty trong
cia tirng khodn muc trong toan bo chi phi phét sinh trong qué trinh sdn xuat lam co
s§ phan tich bi€n dong chi phi sdn xu4t, xay dung chi phi dinh mifc ciing nhu 1ap du
todn chi phi cho ky sau.
1.2.4.2. Phdén logi chi phi theo khodn muc gid thanh

Chi phi sdn xui't cda doanh nghiép dudc chia thanh: Chi phi nguyén vat liéu

truc ti€p, chi phi nhan cong truc ti€p, chi phi sdn xuat chung.



Muc dich cdch phan loai nay gitp ki€m sodt chi phi phdt sinh va 1am co s&

dé x4c dinh gid thanh sdn pham.

1.3.  Céac hé thong tinh gia thanh san phim

1.3.1. Hé thong k& toan chi phi sin xui't va tinh gia thanh sin phdm theo chi
phi thuc t&

M5 hinh k& todn chi phi sdn xui't va tinh gid thanh theo chi phi thuc t& dudc
thuc hién trén cd s tap hdp toan bod chi phi sdn xuét phat sinh thuc t& trong ky dé
x4c dinh gid thanh sdn phdm. Chi phi sdn xu4t thyc t& 12 bi€u hién bing tién cla
toan bd hao phi ma doanh nghiép phai tiéu diing trong mot ky dé thuc hién qua
trinh sdn xuat sdn phdm. Chi phi sdn xuét thyc t€ thudng dudc thu thap sau qua
trinh sdn xudt da xdy ra tai mot ky sdn xuit nhat dinh. Chi phi sdn xuit thuc t€ 1a
cd s§ d€ xdc dinh gid thanh thuc t& cia sin pham.

So dé 1.2: Sé @6 hach toan Hé thdng k& todn chi phi san xuét va tinh gia thanh

san pham theo chi phi thuc t&

CP NVL TT CPSXDD . 0 L.
THANH PHAM GIA VON HB
p Th(fstffﬂ CP Thuc t€ . CP Thuc t&
C e > L
' > 4) (&)
(D
CP NVL TT
CP Thyc t€
(2)
CP SXC
CP Thyc t&€ _
(3)
CPSXDDCK

(1) K&t chuyén chi phi nguyén vat liéu truc ti€p dé x4c dinh k&t qua kinh doanh

(2) K&t chuyén chi phi nhan cong truc ti€p d€ xadc dinh k&t qua kinh doanh



(3) K&t chuyén chi phi sian xud't chung d€ xac dinh k&t qua kinh doanh

(4) Nhap kho thanh phdm tir sdn xuat

(5) K&t chuyén gid von hang ban trong ky

C6 thé néi, day 12 md hinh cho ta k&t qui chinh xdc vé gid thanh sdn xuat
clia sdn phdm, phin 4nh trung thyc cdc chi phi phdt sinh ma doanh nghiép da st
dung vao qud trinh sdn xuat va ciu thinh nén gid thanh sdn phaAm. Tuy nhién, chi
phi sdn xuat thyc t&€ chi dudc thu thap sau khi k&t thic mot qud trinh sdn xué't do do
thong tin vé chi phi sdn xuit va gid thanh sin phdm thudng khong dudc cung cip
kip thdi cho cdc nha qudn tri phuc vu cho qué trinh quén 1y ciling nhu ra quyét dinh
kinh doanh.
1.3.2. Heé thong k& toan chi phi sin xuit va tinh gid thanh sin phidm theo chi
phi thuc t& k&t hgp véi chi phi wéc tinh

Nhim cung cip thong tin vé gid thanh don vi phuc vu kip thdi cho viéc dua ra cic
quyét dinh trong kinh doanh ciia cdc nha quan tri, trong thuc t&€ cdc doanh nghiép
khong thé chd dé&n cudi ky k& todn mdi xdc dinh chi phi sdn xuat. Cdc chi phi phit
sinh trong qud trinh sdn xuAt sin pham c6 thé thu thap ngay sau khi nghiép vu kinh
t€ phat sinh xdy ra nhu chi phi nguyén vat liéu truc ti€p, chi phi nhan cong truc ti€p
dudc x4c dinh theo chi phi thyc t€. Nhitng chi phi ma khi dén ky tinh gid thanh chua
thu thap dugc diy di nhu cdc chi phi dién, nuéc... 13 nhitng chi phi thudc khodn muc
chi phi sdn xud't chung, doanh nghiép thyc hién udc tinh va phan bd vao chi phi sin

xuat phu hgp cho tirng ddi twdng chiu phi theo cdng thic:



CPSX = Pon gi4 phan bd X Miic @6 hoat dong thuc t&€ (san pham,
cu6c tinh CPSX dv todn s6 git lao dong, s6 gid mdy)

Pon gid phan bd chi Téng chi phi SXC du todn

phi sdn xué't chung Mic @6 hoat ddng chon 1am cin c phan b8

(tdng s6 gid mdy...)

So db 1.3: So dd hach todn H¢ thong ké todn chi phi sdn xudt va tinh gia thanh

sdn phdm theo chi phi thuc t& két hop véi udc tinh

Errqrp NVL TT CPSXDD THANH PHAM GIA VON HB
CP Thuc t€ —CI:SXDD CPTT két hgp UT CPTT két hgp UT
(1) 4) (5)
CPNVLTT

CP Thyc t§ _

2
CP SXC

CP udc tinh

3) g

CPSXDDCK

(1) K&t chuyén chi phi nguyén vat liéu truc ti€p dé xdc dinh k&t qua kinh doanh
(2) K&t chuyén chi phi nhan cong tryc ti€p dé xdc dinh k&t qua kinh doanh
(3)  Phan bo chi phi sdn xud't chung u6c tinh d€ xac dinh k&t qua kinh doanh
(4)  Nhap kho thanh phdm tir sdn xuat
(5) K&t chuyén gid von hang ban trong ky
Do chi phi sdn xuit chung trong ky dugc udc tinh nén vao cudi ky k& todn
x4c dinh mic chénh 1éch giita thuc t€ va uSc tinh va ti€n hanh diéu chinh.
Né&u mifc chénh l1&ch nhd, k€ todn thyc hién diéu chinh khodn phian bd thira (thi€u)

vao gid von hang ban trong ky.



Né&u muc chénh 1éch 16n, k€& todn phan bd mic chénh léch nay vio tit cd
cdc d6i tuong chiu phi c6 lién quan gébm chi phi sdn xui't d§ dang, thanh phdm, gid

von hang ban trong ky theo ty 1& két ciu clia ching theo cong thifc:

Hé s6 phan bo Tdng chénh l1&ch chi phi SXC
chénh 1éch chi ) Gi4 von udc tinh Gi4 von udc tinh Gi4 von udc tinh
phi SXC clia sdn phdm dang + clia thanh phdm + cda thanh phim da
ché tao tdon kho tiéu thu

Mic Pbd CP SXC = Gid von udc tinh x Hé s6 phan bd chénh léch chi phi SXC
M6 hinh k& todn chi phi sdn xud't va tinh gi4d thanh theo chi phi thyc t& két
hop véi chi phi udc tinh da khic phuc dugc nhitng han ch€ ctia mo6 hinh k€ todn chi
phi sdn xuit va tinh gid thanh theo chi phi thuc t€ do viéc udc tinh chi phi gitp cho
thong tin dudc cung cAp nhanh hon. Tuy nhién, d€ c6 thé udc tinh chinh x4c chi phi
phat sinh trong ky dodi hdi doanh nghiép phdi lua chon tiéu thitc phit hgp dong thdi
phéi xay dung hé thdng dinh mic chi phi hgp 1y.
1.3.3. Hé thong ké& toan chi phi va tinh gid thanh san pham theo chi phi dinh
mu'c
Nhim d4p tng kip thdi cho yéu cau thong tin chi phi phuc vu cho cdc quyét
dinh ctia nha quén tri, md hinh k& todn chi phi sdn xuit va tinh gid thanh sin phaim
theo chi phi dinh mifc ciin ¢ vao tiéu chuin ky thuit, quy cdch, chit lugng nguyén
liéu, tinh trang k¥ thuit cia may mdc thi€t bi, trinh d6 tay nghé cong nhin, ning
luc sdn xuit... @€ xay dung dinh mic chi phi lam cd s§ dé xdc dinh chi phi sdn xuat
trong ky.
So db 1.4: So dd hach todn Hé thong k& todn chi phi san xuit va tinh gia thanh

san pham theo chi phi dinh mic



CPNVL TT CPSXDD THANH PHAM GIA VON HB
CPSXDDK
‘ e CPPM CPPM
CP Thuc t& " "
CP NVL TT
‘ CP Thuc t&
CP SXC
‘ CP Thuc t&
CPSXDDCK

(1) K&t chuyén chi phi nguyén vat liéu tryc ti€p dé xac dinh két qua kinh doanh
(2) K&t chuyén chi phi nhan cong tryc ti€p dé xdc dinh k&t qua kinh doanh
(3)  Phan bo chi phi sdn xud't chung u6c tinh d€ xac dinh k&t qua kinh doanh
(4)  Nhap kho thanh phﬁqm tlr sdn xuat theo chi phi dinh mitc
(5) K&t chuyén gid von hang ban trong ky theo chi phi dinh mic
Téc dung cia mo hinh nay 14 cung cAp thong tin ki€m sodt thyc hién dinh mdc chi
phi. Chinh vi th€ trong ky doanh nghiép xédc dinh gid thanh theo chi phi dinh mic,
cuoi ky k€ todn xdc dinh mic chénh 1éch do thay ddi dinh mic hoic chénh 1éch
gitta dinh mifc véi thuc t& ti€n hanh diéu chinh cho thanh phim tiéu thu va gid von
hang ban.
1.3.4. Phan biét su khiac nhau giita cac Hé thong k& toan chi phi sdn xuat va
tinh gia thanh san phadm:

e Sukhéc biét 16n giita hé thong k€& todn chi phi sdn xui't thuc t& v6i cdc hé

thong con lai d6 12 chi phi sdn xuit va gid thanh sin phAim dugc xdc dinh theo chi

phi thuc t€.



10

e MO hinh k€& todn chi phi sdn xuat theo chi phi thuc t€ k&t hdp véi chi phi uéc
tinh qud trinh tap hdp chi phi st dung chi phi thuc t€ va chi phi u6c tinh va gia
thanh sdn phdm dugc xdc dinh theo chi phi thyc t& k&t hdp vdi chi phi u6c tinh.
e M0 hinh k& todn chi phi sin xuit va tinh gid thinh sin pham theo chi phi
dinh mic tdp hgp chi phi theo thuc t€ nhung x4c dinh gid thanh sin phidm theo
chi phi dinh mitc
1.4. Céc phuong phap tinh gia thanh sin pham
1.4.1. Phudng phap hé so
Phuong phdp hé s6 dudc 4p dung trong trudng hdp trén ciing mdt qui trinh
cong nghé sdn xudt, st dung cling loai vat tw, lao dong, mdy mdc thi€t bi sdn xuAt...
nhung k&t qua tao ra nhiéu loai sdn pham kh4c nhau ching déu 13 sin phdm chinh
va giita nhitng sadn pham c6 quan hé ty 1& (c6 thé qui dbi twong ¥ng). Vi du nhu qui
trinh sdn xud't sit thép, san xuat thuc phadm... Pi tugng tAp hdp chi phi sdn xuit
dugc chon 1a tirng nhém sdn phdm gin lién vdi qui trinh cong nghé sin xuat, doi
tugng tinh gid thanh 13 tirng sdn phAm trong nhém.
Phuong phap tinh

e Buéc 1: Qui ddi cic loai sdn pham ty nhién vé sdn pham chudn (sdn phim

hé so)
n
) ) ] S& lugng san pham i Hé s6 qui ddi
ToOng san phdm chuan = Z X ,
hoan thanh (d dang) sdn pham i

i=1
Véi:  ilaloai sdn phdm trong nhém
n 12 so loai sdn pham
o Budc 2: Pdnh gid sdn phdm d& dang theo cdc phuong phdp thich hgp

e Buéc 3: Tinh gid thanh don vi sdn phAm chuin
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CPSX dé CPSX phat CPSX dé Gié tri khodn diéu
Téng gia thanh R
’ dang dduky  sinhtrongky  dang cudiky chinh gidm gia
thuc t€ sdn = + _ _
, , cia nhém sdn ctia nhém sdn  ctia nhém sdn thanh cia nhém
pham chuan

phim phim phim san pham
Gid thanh thyc t&€ don vi Téng gia thanh thyc t€ sin phAm chuin
sdn phdm chuin Tdng sdn phaAm chuin

o Budc 4: Tinh gid thanh tirng loai sdn phim

Gi4 thanh thuc t&€ don vi Gi4 thanh thuc t&€ don vi Hé s6 qui doi
= X
sdn pham i sdn pham chuin san phim i

1.4.2. Phuong phap ty 1&

Phuong phap tinh gia thanh theo ty 1& dugc dp dung trong truéng hgp trén cing mot
qui trinh cong nghé sdn xuit mdt nhém sdn phadm cling loai véi nhitng chiing loai,
phdm cap, quy cdch khidc nhau. Cdc sdn phdm nay khong cé quan hé tuong dng ty
1é d€ qui d6i twong wng. Vi du nhu qui trinh sdn xuat gidy dép, sdn xuit cdc linh
kién dién t, xay ldp...

D&i tugng tap hdp chi phi sdn xuit thudng 13 tirng nhém sin pham, d6i tugng tinh
gi4 thanh 13 tirng qui cdch sdn pham.

Phuong phdp tinh

Tinh tdng gia thanh thuc t€ cia nhém sidn phdm theo tirng khodn muc chi phi sin

Xuat.

Téng gia CPSX dé CPSX phat CPSX dé Gi4 tri khodn diéu
thanh thuc t€  dangdiuky sinhtrongky  dang cudiky chinh gidm gi4
ciia nhém san ) ctia nhém ’ clanhémsdn  chanhém  thanh ctia nhém

phim sdn pham phim sdn pham san pham

Tinh t6ng gid thanh k& hoach ctia nhém sin pham theo titng khodn muc CPSX
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Téng gia thanh k& S& lugng sdn pham Gid thanh dinh mic
9 2 2 g = N N 2 X 2 R
hoachcua nhém san pham  hoan thanh trong nhém san pham

Tinh ty 1& gi4 thinh nhém sidn pham theo titng khodn muc chi phi sdn xuat

Ty 1€ tinh gid thanh cia _ Téng gia thanh thuc t€ ciia nhém sidn phim
nhém sin phim ~ Téng gia thanh k& hoach ctia nhém sdn phdm

Tinh gid thanh thuc t& don vi san pham:

Gi4 thanh thuc t& _ Ty Ié gid thanh cta < Gid thanh dinh muc
donvisdnphim nhém sdn phim sdn pham

1.4.3. Phuong phap tinh gia thanh theo don dit hang

Phuong phédp tinh gid thanh theo don diat hang dugc 4p dung trong doanh nghiép
san xuit theo don dit hang. Pic di€ém clia phuong phap nay 13 sidn phdm thudng
dudc ban trude khi sdn xuat véi nhitng yéu ciu riéng vé ching loai qui cdch, gid
thanh dudc tinh riéng biét cho tirng don hang. Pdi tugng tAp hgp chi phi sdn xuit 1a
tirng don hang riéng biét, ddi tugng tinh gid thanh 13 sin phAm hoan thanh tir mbi
don hang.

1.4.4. Phuong phap loai trif sin pham phu

Phuong phdp loai trir gid tri sin phdm phu dugc 4p dung ddi véi nhitng quy trinh
cong nghé sin xuit ma k&t qui sdn xuit vira tao ra san phdm chinh va sin phim
phu. D€ xdc dinh gid tri clia sdn pham chinh ta cAn phai xdc dinh gid tri sin phdm
phu thu dudc tir sin xuat. Gid tri cda sdn phadm phu c6 thé tinh theo gid u6c tinh,
gid k& hoach, gid nguyén vt liéu ban dau, hodc cin ci vao gid ban sin phim phu

trur di 121 dinh mic.

Phuong phdp tinh
Téng gid Chi phi Chi phi Chi phi Gid tri cac Gia tri
thanh thuc _ sdn xudt . san xuit san xudt  khodn diéu udc tinh
t€sdn ~ dddang = phdtsinh — dddang ~ chinh gidm ~ sidn phim

phim dau ky trong ky cudi ky gid thanh phu
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1.4.5. Phuong phap phan buéc

Phuong phap phan budc dudc 4p dung d6i véi nhitng qui trinh cong nghé sin xuat

phtic tap gdbm nhiéu giai doan ché& bién k€& ti€p nhau. Sdn phadm clia giai doan trudc

(con goi 12 ban thanh pham) 1a nguyén liéu dau vao clia giai doan sau.

D6i tugng tap hdp chi phi sdn xudt 12 tirng giai doan cla qui trinh cdng nghé sdn

xud't. P&i tuong tinh gid thanh Ia thanh phim hoic bdn thanh phdm va thanh phdm.

1.4.5.1. Phuong dn khong tinh gid thanh bdn thanh phdm (két chuyén song song
chi phi)

Phuong 4n nay chi phi sdn xuit cda tirng giai doan dugc k&t chuyén vao gia thanh

san pham hoan thanh, cdc giai doan sdn xuit khong tinh gia thanh ban thanh phim.

Doi tugng hach todn chi phi san xuit 1a tirng giai doan cong nghé ché bi€n, doi

tugng tinh gi4 thanh 12 sdn phim hoan thanh. Nhu vAy trong tirng giai doan cong

nghé chi thyc hién viéc tap hdp chi phi sdn xu't sau d6 két chuyén vé bd phin téng

hgp theo tirng khodn muc d€ tinh gi4 thanh sin phim

Chi phi sdn xuét cia cdc giai doan chuyén vao gid thanh sin phdm theo cong thic:

Téng gia thanh thanh phdim = Tdéng CPSX giai doan 1 + Tong CPSX giai doan 2 +

..+ Tdéng CPSX giai doann

Trong d6, giai doan 1 khodn muc chi phi sdn xud't bao gdm: chi phi nguyén vat liéu

tryc ti€p, chi phi nhan cong truc ti€p, chi phi sdn xuat chung. T giai doan 2 dén

giai doan n chi phi sdn xuit clia cdc giai doan bao gdm chi phi nhin cdng truc ti€p

va chi phi sdn xuit chung

a. Truong hop CPSX dé dang duoc ddnh gid theo nguyén vdt lidu truc tiép

Chi phi sdn xuét giai doan i trong gi4 thanh sdn pham hoan thanh bao gém:

Ddk; + C;
CZi = - X Stp
Stp + Sd;dén Sd,
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b. Truong hop CPSX do dang dvoc ddnh gid theo sdn luong hoan thanh

tuong duong
Cz;, = Ddk; = T S x Stp
Stp + Sdi;dénSd, + (Sdix T%;)
Trong do:
Cz; : Chi phi sdn xuat giai doan i trong gid thanh sin phaAm hoan thanh

Ddk; : Chi phi sdn xudt dé dang ddu ky giai doan i
C; : Chi phi sdn xuit phdt sinh giai doan i
Stp : S& lugng thanh phdm hoan thanh § giai doan cudi
Sd; : S& lugng sdn pham db dang giai doan i
Sd, : SO lugng san pham dd dang giai doan cudi
T%i : Ty 1€ hoan thanh giai doan i
1.4.5.2. Phuong phdp phdn buéc cé tinh gid thanh bdn thanh phdm ciia tiing giai
doan sdn xudt (phuong dn két chuyén chi phi tudn tu)
Theo phuong 4n nay gid thanh sin xut cda B4n thinh phdm giai doan trudc sé& trd
thanh nguyén vat liéu truc ti€p clia giai doan sau. Mdi giai doan thuc hién dénh gid
san phdm d& dang sau d6 x4c dinh gia thanh ban thinh pham va chuyén gi4 tri bin
thanh pham sang giai doan sau.
>  Budc 1: Tinh gid thanh B4n thanh phdm 1
Panh gid sin phdm d dang GP1.

Xdc dinh gid thanh ban thanh phdm giai doan 1

Gia thanh CPSX dé& CPSX CPSX dé& Céc khoan
bdn thanh phAim = dang dduky + phatsinh - dangcudiky - gidm gid
giai doan 1 giai doan 1 giai doan 1 giai doan 1 (néu cb)

>  Budc 2: Tinh gia thanh ban thanh phim 2
DPdnh gid sdn phdm d& dang GD2
Xdc dinh gi4 thanh ban thinh phdm 2
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Gia thanh ban CPSX dé CPSX Gia thanh CPSX dé Céc khodn
thanh phdim = dang dduky + phatsinh + bdnthanh - dangcudiky - gidm gid
giai doan 2 giai doan 2 giai doan 2 phim 1 giai doan 1 (néu co)

> Budc n: Xdc dinh gia thanh sdn phdm hoan thanh

Gi4 thanh CPSX dé CPSX Gid thanh CPSX dé Cac khoan
san phdim = dang dduky + phdtsinh + bdnthanh - dangcudiky - gidm gid
hoan thanh giai doan n giai doan n phﬁm n-1 giai doan n (néu cb)

1.5. Panh gi4, tinh gia va phan bd chi phi sin xuit

1.5.1. Panh gia san pham dé dang

San phadm d& dang 13 nhitng san phdm ma tai thdi di€m tinh gid thanh chua hoan
thanh vé mit k§ thuit sdn xuit va thd tuc quan ly & cdc giai doan clia qui trinh
cong nghé ch& bi€n sdn phadm. Ty thudc vao dic di€ém mic dd chi phi sdn xuit, c6
thé d4dnh gid sdn phaAm d& dang bing mot trong cdc phuong phap sau:

1.5.1.1. Pdnh gid sdn phdm dé dang cudi ky theo chi phi nguyén vit liéu truc tiép:
Pidnh gi4d sidn phaAm dé dang cudi ky theo chi phi NVLTT thudng dugc d4p dung &
nhitng doanh nghiép c6 chi phi nguyén vt liéu truc ti€p chi€ém mot ty trong tr 70%
trd 1én trong tong chi phi sdn xuat va s6 lugng sdn phdm dd dang qua cic ky it bié€n
dong.

Theo phuong phdp nay chi tinh vao chi phi sdn xuit dd dang cudi ky phan chi phi
nguyén vat liéu truc ti€p, cdc chi phi con lai xem nhu di st dung hét trong ky va

dugc tinh vao chi phi sdn ph4m hoan thanh.

hi phi NVLTT dé hi phi NVLTT phd o
Chi phi sin Chi phi NV do dang N Chi phi NV phat So lugng

s dau ky sinh trong ky san phim
xudtdg dang = S& luong sén phim S6 ludne san phdim ~ d& dan

+ .. AN
hoan thanh trong ky dd dang cudi ky cud1 ky
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1.5.1.2. Panh gid sdn phdm dé dang cudi ky theo sdn luong hoan thanh tuong
duong

Theo phudng phdp nay, k& todn ciin c vao s6 lugng va ty 1& hoan thanh clia sdn
phdm d§ dang ti€n hanh qui d8i cdc sdn phdm dd dang thanh sdn phdm hoan thanh
tuong duong. Trong d6, nhitng chi phi sdn xuét st dung ngay tir dau qui trinh cong
nghé tham gia vio san pham hoan thanh va sidn phim dd dang cudi ky cling mot
mic do thi san lugng hoan thanh tuong duong dudc qui ddi theo ty 1& 100%.

Nhitng chi phi sdn xudt st dung theo mifc d6 sdn xuit va tham gia vao sidn pham
hoan thanh va sin phdm d3 dang theo ty 1& hoan thanh thi sdn lugng hoan thanh

tuong duong dudc qui ddi theo ty 1& hoan thanh.

Chi phi Chi phi sdn xuét Chi phi sdn xuét ,

2 A~ 2, A N + 2, . N San 2 A
san xuat dd dang dau ky phdt sinh trong ky o y 1é
Y = - " » " x phamdd x 7
do dang SO lugng san SO lugng san TS 16 dane cus. 004N
cuoi ky phim hoan thAinh + phim d& dang x y s g thanh

trong ky cudi ky hoan thanh ky
1.5.1.3. Ddanh gid sdn phdm dé dang theo 50% chi phi ché bién

Diéu kién 4p dung va phuong phép thuc hién tuong ty phuong phip udc lugng san
phdm hoan thanh tuong duong nhung sdn phim d§ dang dudc tinh theo ty 1& hoan
thanh 12 50%.

1.5.1.4. Pdnh gid sdn phdm dé dang cudi ky theo chi phi dinh miic

Pugc 4p dung d6i véi nhitng doanh nghiép ddnh gid chd yé&u dua trén viéc xay
dung dinh mdc chi phi. Tuy nhién, di€m cin chd y & day la chi phi sin xuat d&
dang cudi ky dudc tinh theo chi phi dinh mifc vi vy, phuong phap nay chi phit huy
tdc dung khi hé thdng dinh mitc chi phi c6 d chinh xdc cao. C6 thé khdi quat cong

thitc tinh sdn phdm dé& dang cudi ky nhu sau:

Chi phi sdn xudt z S& lugng san phim . Ty 1& . DPinh muc
dé dang cudiky 4= d& dang cudi ky hoan thanh chi phi
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Trong d6 nhitng chi phi bd vao tir ddu qui trinh cong nghé tinh theo ty 1& 100%, con
nhitng chi phi bé vao theo mitc dd sdn xuat dudgc tinh theo ty 1& hoan thanh.
1.5.2. Tinh gia san xuat phu
Hoat dong san xuit phu con goi 12 hoat ddng phuc vu dugc doanh nghiép td chic
chii y&u cung tng sin phdm, dich vu trong ndi bd doanh nghiép phuc vu cho hoat
dong sdn xuat kinh doanh chinh. Cdc sdn phdm, dich vu dudc cung Gng tif hoat
dong sdn xuit phu nhu: Sin xudt dién, nudc, sdn xuit cdc loai cong cu dung cu,
dich vu stta chita... Pic di€m clia hoat dong phuc vu Ia c6 quy trinh cong nghé sin
Xuét gidn don, t6 chifc sdn xuit theo tirng bd phan riéng biét, qui mo6 nhd, gitta cic
bd phan phuc vu thudng cé sy chuyén giao san pham l1an nhau. Trong trudng hdp
c6 ning luc thira bd phan phuc vu cé thé cung &ng cho bén ngoai.

o D0&i tuong tap hdp chi phi sdn xudt: B phan hoic tirng phin xudng riéng
biét.

« D&i tuong tinh gia thanh: LA tirng loai sdn pham hoic dich vu thu dudc tir
hoat dong sdn xuat phu.

e Ky tinh gi4 thanh: Phi hgp v6i k¥ tinh gid thanh clia hoat dong sdn xuat
kinh doanh chinh ctia doanh nghiép.

e K&t cau chi phi sdn xuét clia hoat ddong phuc vu: chi phi nguyén vat liéu truc
ti€p, chi phi nhan cong truc ti€p, chi phi sdn xuit chung

Tinh gid thanh hoat ddng phuc vu:
1.5.2.1. Truong hop khong cé su cung cdp, dich vu giita cdc phdn xuéng phu
Trong trudng hdp nay, chi phi sin xuat dugc tAp hgp riéng theo tirng bd

phan phuc vu va dugc phan bS cho cdc bd phin, giita cic phan xudng phuc vu
khong c6 su cung cip san pham qua lai cho nhau:

Phuong phdp tinh
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Gid thanh Téng gid thanh sdn phaAm phuc vu
don vi ctia san S& lugng sdn pham phuc S lugng sdn pham tiéu diing ndi bd va san
phdm phuc vu vu sdn xudt trong ky phdm cung c4p phan xudng phuc vu khéic

Sau do, thyc hién phan b6 gia tri cho cac b phédn chifc ning
1.5.2.2. Truong hgp giita cdc b phdn phuc vu cé su chuyén giao sin phdm cho
nhau
Trong trudng hdp cic phan xudng sidn xuit sin phdm phuc vu cé su cung
cAp san phidm dich vu cho nhau, c6 thé st dung cdc phuong phdp sau day dé xdc
dinh gid thanh thuc t& clia sdn pham phuc vu:
e  Phuong phdp 1: X4c dinh gid thanh sdn pha&m phuc vu cung cAp 14n nhau
theo chi phi ban dau
Buidc 1: X4c dinh chi phi ban ddu cho mdt don vi sdn phdm, dich vu phuc vu
Cin cit vio chi phi phat sinh ban dau dé sdn xuit san phdm x4c dinh chi phi
don vi clia san pham phu.

Budc 2: Xic dinh gi4 tri sin phdm, dich vu cung cAp 1an nhau giita cic Bo

phéan phuc vu
Gi4 tri san pham dich S& lugng san pham dich CPSX ban ddu cta 1
= X
vu cung cap 1an nhau vu cung cip 1an nhau san pham phuc vu

Buc 3: Tinh tdng gia thanh thuc t€ ciia sidn phim phuc vu cung cip cho
céc doi tuong khdc
Tdng gia thanh thuc t€ cda SPPV cung cip cho cdc ddi tugng khic =
= CPSX d& dang dau ky + CPSX phat sinh trong ky — CPSX d& dang cudi ky -
Céc khodn gidm gid thanh (n€u c6) + Gid tri sdn ph&m phuc vu nhin tir phan
xudng phuc vu khiac — Gi4 tri sdn phd&m phuc vu cung cAp cho phan xudng phuc vu

khac.
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Buidc 4: Tinh gid thanh don vi thuc t&€ clia sdn phdm phuc vu cung cAp cho

céc doi tugng khic

Gi4 thanh don Téng gid thanh thyc t€ sdn phdm phuc vu
vi sdn pham cung cap cho ddi tuong khic

phuc vu cung ) S lugng san pham SO lugng sdn pham SO lugng san pham
cap cho doi dich vu phuc vu + dich vu ti€u dung - cung cip phan
tugng khac sdn xudt trong ky ndi bd xudng phuc vu khéc

Buidc 5: Phan bd gid tri sdn phdm phuc vu cho cic ddi tugng khic
o  Phuong phdp 2: Xéc dinh gid thinh sdn ph&m phuc vu cung cAp 1in nhau
theo chi phi k& hoach.
Thuc hién phuong phdp nay doanh nghiép phai xdy dung gid thanh k&
hoach cho sdn phaAm phu 1am cd s& xdc dinh gid thanh.
Budc 1: Xic dinh gi4 tri sin phAm phuc vu cung cAp 1an nhau theo chi phi
k& hoach
Gi4 tri sdn pham phuc vu SLSP phuc vu cung cap
o = B X Z don vi
cung cap lan nhau lan nhau
Budc 2: Tinh tdng gid thanh thyc t& cda sin phdm phuc vu cung cip cho
céc ddi tugng khic
Tdng gia thanh thuc t€ cda SPPV cung cip cho cdc ddi tugng khic =
= CPSX d& dang dau ky + CPSX phit sinh trong ky — CPSX dé& dang cudi ky
— Ciéc khodn gidm gi4 thanh (n€u cé) + Gi4 tri sdn pha&m phuc vu nhin tir phan
xudng phuc vu khiac — Gi4 tri sdn phd&m phuc vu cung cip cho phan xudng phuc vu
khéc.
Budc 3: Tinh gia thanh don vi thuc t€ cla sin phdm phuc vu cung cip cho

céc ddi tugng khdc
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Téng gia thanh thuc t€ sdn phdm phuc vu

ia thanh don vi f i
Gié thanh don vi cung cap cho d6i tugng khac

sdn phdm phuc =

P SO lugng san pham SO lugng san SO lugng san pham
vu cung cap cho , - PR . R Y
. . phuc vu san xuat + pham ti€u dung — cung cip phan xuong
doi tugng khac A o .
ton kho ndi bo phuc vu khac

Budc 4:  Phan bd gid tri sdn phaAm phuc vu cho cdc ddi tugng khic.
o  Phuong phdp 3: Xéc dinh gid thanh sin phaAm phuc vu cung cip 14n nhau
theo phuong phdp dai so:
Dat :
X: CPSX thuc t&€ don vi san pham, dich vu ctia bd phian phuc vu 1
a: Chi phi sdn xuAt ctia bd phan phuc vu 1
b: S& lugng san pham, dich vu bd phin 1 cung ¥ng cho bd phan phuc vu 2
c: SO lugng san pham, dich vu bd phan phuc vu 1(da trir tiéu diing ndi bd)
Y: CPSX thuc t& don vi sdn phdm, dich vu ctia bd phan phuc vu 2
m: Chi phi sdn xudt ctia bd phan phuc vu 2
k: S& lugng sdn pham, dich vu bd phin 2 cung tng cho bd phian phuc vu 1
t: SO lugng sdn phﬁm, dich vu b phin phuc vu 2 (da tru tiéu dung ndi bo)
Chi phi sdn xuit thuc t€ don vi sdn phdm, dich vu bd phan phuc vu la
nghiém cta hé phuong trinh sau:
a+kY=cX
m+bX=tY
1.5.3. Phéan bd chi phi san xuat
1.5.3.1. Phdn bé gidn tiép
Puoc dp dung trong trudng hgp chi phi sdn xuit lién quan d€n nhiéu doi tugng chiu
phi do d6 dudc tip hop sau d6 phan bd cho cic d6i tugng theo nhitng tiéu thifc nhat
dinh:

Mitic phan b8 CPSX Hé s6 Tiéu thifc phan bé cia
cho d6i tugng i doi tugng i
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Téng chi phi SX can phan bd

H¢ s0 phanbd = o
P S0P Téng tiéu thitc chon lam cin ctt phan b3

(Tién luong CNTTSX, chi phi khau hao TSCP..)
1.5.3.2. Phdn bé truc tiép

Theo phuong phap nay chi phi sdn xudt dudc tip hdp sau d6 phan bé truc
ti€p ddi tugng st dung. Ching han, chi phi sin xuit phu dugc tip hdp sau dé phan
bd cho hoat dong sin xui't chinh ma khong phan bé cho cdc hoat ddng sdn xuit phu
khéc.
1.5.3.3. Phédn bo bdc thang

Thuc hién phuong phdp phan bd bac thang, chi phi dugc tip hgp sau dé phian
bd cho cic d6i tuong st dung theo phudng thic chon ddi tugng st dung chi phi 16n
nh&'t phan bé trudc, sau d6 viéc phan bd dugc thuc hién tuong tu cho cdc bd phan
khac theo mifc 46 4nh hudng gidm dan.
1.5.3.4. Phdn bé theo miic d¢ hoat dong

Phan b3 theo mifc dd hoat dong (ABC) chi phi sdn xudt chung dudc tap hgp
cho tirng hoat ddng va phin bs ching ty 1& véi cdc hoat dong gay ra chi phi lién
quan d&n sdn phim, cé nghia 13 cdc hoat dong nay phdi 12 nguyén nhin phit sinh
chi phi ng vdi sdn pham.

Nhitng vu di€m khi doanh nghiép s dung phuong phdp ABC: Thong tin vé
gid thanh khi thuc hién phan b6 theo mic d6 hoat dong c6 dd chinh xdc cao hon hé
thong chi phi truyén thong. Mit khic, phuong phdp phan bd nay hd trg cho cdc nha
quan tri trong viéc danh gia cac hoat dong cla cac bo phan, cho phép doanh nghiép
phan tich mic sinh 16i theo khach hang, theo kénh phan phdi, cdc thi trudng c6 dnh
hudng dén 1¢i nhuin doanh nghiép, hd trg t6t cho doanh nghiép trong viéc hoach
dinh chié€n lugc kinh doanh.

Tuy nhién, han ché& 16n cia md hinh nay 13 chi phi cho viéc phdt tri€n md

hinh 12 rat cao. Trong khi d6, thi€t k€ mot hé thong thong tin bat ky doanh nghiép
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déu ludn quan tim dé&n viéc cin ddi gifta 1¢i ich mang lai vdi chi phi b ra. Ngoai
ra, trong mot s6 trudng hdp ta thé khong phan biét dugc nguyén nhin giy ra chi phi
hoic mdt s chi phi sdn xui't chung khdng cé lién hé gi d€n nguyén nhan giy ra chi
phi.

K&t luan chuong 1

Toan bd chuong 1 Ludn vin dé cip cdc van dé 1y ludn chung vé chi phi sdn
Xud't va gid thanh sdn phdm. Trong d6, trinh bay cdc phuong phdp phan loai chi phi
sdn xudt, tic dung clia tirng phuong phdp phan loai, cdc hé thong tinh gid thanh sin
phdm: Hé thong tinh gid thanh sin pham theo chi phi thuc t&€, hé thong tinh gid
thanh sdn phidm theo chi phi thuc t& k&€t hgp vdi chi phi udc tinh, hé thdng tinh gid
thanh sdn phdm theo chi phi dinh mic.

Ngoai ra, Luan vin trinh bay mot s& phuong phap tinh gid thanh sdn phdm
hoat dong sdn xuat chinh va hoat dong sdn xuat phu, cling nhu khdi quat céc
phuong phap phan bd chi phi sdn xuit, lam nén tdng cho qud trinh phan tich.

Tém lai, chuong 1 Ludn vin tim hi€u co s§ 1y thuyé&t cho viéc phan tich danh gia
thuc trang ciing nhu dé xudt cdc gidi phdp khi tim hi€u thuc tién ddi tugng can

nghién cttu.
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Chuong 2
THUC TRANG VE CONG TAC TO CHUC KF TOAN CHI
PHI SAN XUAT VA TiNH GIA THANH SAN PHAM CUA
CAC DOANH NGHIEP DET MAY TP.HCM

2.1. Pic di€m vé tinh hinh hoat dong cia cic doanh nghiép Dét - May
Tp.HCM

2.1.1. Qua trinh phat tri€n Nganh Dét May

Nghé dét may 12 mot nganh nghé da c6 tir 1au, phat trién khd phd bi€n & nudc ta.
Tuy nhién, giai doan 1976 — 1985 theo cd ché tip trung bao cip, tr diu vao dén
dau ra clia sdn xudt dugc cung ng va tiéu thu theo k& hoach clia nha nudc. Sin
xudt va quan ly khép kin, huéng vao nhu ciu tiéu ding noi dia 12 chinh con xuat
kh&u trong giai doan nay thuc hién trong khuon khé cdc hiép dinh, nghi dinh thu
ctia khu vuc nuéce ta véi khu vuc Pong Au va Lién X6. Tir d6 da 1am han ch€ stc
phdt tri€n clia nganh dét may.

DPén giai doan 1986 — 1990 thuc hién dudng 16i d6i mdi kinh t& cda Pang, chuyén
tlf cd ch€ bao cip sang cd ch€ hach todn kinh doanh xa hdi chi nghia. Thoi ky nay
nganh dét nay gip nhi€u khé khin. Sau giai doan 1990 — 1995 nhd chinh sich phat
tri€n kinh t€ hang héa nhiéu thanh phan da tao diéu kién thuin 1gi cho sy phat
tri€én nganh dét may cda Viét Nam. Trong nhitng nim gin day Nganh Dét May
Viét Nam c6 tdc dd phat tri€n nhanh tirng buSc khing dinh vi tri quan trong trong
nén kinh t&€ qudc din, 12 mot trong nhitng nganh quan trong trong qué trinh chuyén
dich co cdu kinh t€. Pdng thdi, day 12 nganh sdn xuit hang xuit khiu chd luc,
chi€m ty trong cao trong tong kim ngach xudt khiu cla cid nudc, chi ditng sau

nganh Dau khi. Trong dé, gid tri xuit khdu sang thi trudng M§ chi€m ty trong I6n
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trong tdng kim ngach xuit khiu cia hang dét may Viét Nam va gia ting qua mdi
nam:
Bdng 2.1: Gia tri kim ngach xui't khau hang dét may Viét Nam

(PVT: Ty USD)

Nam 2002 2003 2004 2005
Chi tiéu
Téng GTXK hang dét may 2,751 3,65 4,1 4,8
Trong d6: gia tri xudt TT M§ 0,975 1,975 2,72 2,88

(Tai liéu:Thuong mai ddu tw Viét Nam trong tién trinh héi nhdp WTO ciia B
Thuong mai trang 425)

Theo Bo6 thuong mai, xuit khdu hiang dét may cd nudc 11 thing diu nim
2006 dat 5,4 ty USD, ting 25% so véi cung ky nim ngodi. (VNECONOMY ngay
6.12.2006)

Tp.HCM dudc xem la khu vuc c¢é nhitng d6ng gép ding ké vio qud trinh
phét trién clia nganh dét may Viét Nam. La mot thanh phd 16n nhat cda cd nudc vé
quy md dan sd va tiém luc kinh t&, t6c d phat trién kinh t& khd nhanh va tuong doi
on dinh. Hau hét cdc doanh nghiép dét may Tp.HCM ludén xem xuit khidu 12 mot
dong luc phdt trién. Mot s6 16n doanh nghiép di cé ting trudng xui't khiu trong
nam 2005 va ti€p tuc ting trudng cao trong nim 2006. C6 nhitng doanh nghiép dat
kim ngach xuat khiu ri't cao nhu: cong ty May Viét Ti€n, cong ty May Nha be...
Nhiéu doanh nghiép da xem trong va dau tu ding mc nhim chi€m linh thi trudng
ndi dia, thuc hién nghién citu thi hi€u khach hang, t& chifc san xuit cung ¥ng kip
thdi va lam chi mang lu6i tiéu thu trong nudc.

Phan 16n cdc doanh nghiép di st dung phan mém trong khau quan 1y nghiép

. A/ A’ /() d /\/
vu, thi€t k€ san pham, quan ly sdn xuét.
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Mot s6 doanh nghiép nghién citu phdt tri€n san phidm cé tinh khac biét cao nhim
vao cdc thi trudng chuyén biét, tranh dudc 4p luc canh tranh vé gid cd trén thi
truong.

Nhin chung, cdc doanh nghi€p dét may Nha nudc tai Tp.HCM sau khi thuc
hién c6 phan héa, véi co ch€ quin 1y méi da c6 mic ting trudéng dang ké vé hiéu
qua kinh doanh va ning cao ning lyc canh tranh.

Bdng 2.2: S6 lugng cd sé SX cong nghiép phin theo nganh cong nghiép tai

Tp.HCM
Nam
2002 2003 2004

Chi tiéu
Tong so 31.632 35.815 36.236
+ Cong nghiép khai thac 532 538 440
+ Cong nghiép ch& bién 31.095 35.268 35.782

Trong d6: Dét may 3.042 3.018 2.747
Chi€m ty trong nganh ch€ bién | 9,78% 8,55% 7,67%

(Nién giam thong ké Tp.HCM ndm 2004)

Qua so liéu thong ké c6 thé thdy dugc gid tri sdn xud't cong nghiép cda dét
may Tp.HCM gia tdng qua cdc ndm.
2.1.1.1. Nhiing thudn loi cua nganh Dét may Viét Nam

e Sukién Viét Nam gia nhap T6 chitc Thuong mai Thé giéi (WTO) va thong

qua Quy ch& Quan hé thuong mai binh thudng vinh vién (PNRT) di md ra nhiéu co
hoi, hira hen tao ra nhitng d8i mdi cho Nganh dét may Viét Nam. Trd thanh thanh
vien WTO, Viét Nam sé dudc dé bd han ngach nhip khiu vao thi trudng Hoa Ky
1a thi trudng ma trong nhiéu nim lién déng gép hon mot nita kim ngach xuat khau

ctiia nganh.
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C6 thé néi, day ciing 1a cd hoi d€ Viét Nam ti€p can vdi ngudn von mdi, véi
cdc ky thuat cdng nghé cao va phuong phdp quén 1y tién ti€n cla cdc nudc phat
trién, tao diéu kién ning cao trinh dd quin 1y, ning cao tay nghé cho ngudi lao
dong, ting ning suit, rit ngin chu k¥ 1am ra sdn pham, ti€t kiém chi phi, ddng thai
tao ra sin phdm mdi ddp Gng yéu cau khic khe ciia cic nudc nhap khau.

o Ldi th€ thit hai cla Viét nam 12 ngudn lao dong doi dao, khéo tay, gid nhan
cong ré.

e Détmay Viét Nam hién c6 mot so thi trudng tuong d6i n dinh nhu: EU, My
Nhat, Canada... Hién dang phat trién sang mot so thi trudng phi han ngach nhu: Pai
Loan, Singapore, Han Qudc, Trung Dong...
2.1.1.2. Nhiing khé khdn cia nganh Dét may Viét Nam

e Han ch€ 16n nhat ciia nganh dét may Viét Nam néi chung va dét may Tp.
HCM néi riéng hién nay 12 nganh phai nhap khau hiu hét cdc nguyén phu liéu nhu
Bong nhap 90%, X0 nhiap 100%, thudc Nhudém nhip 100%... vi trong nuéc khong
thé sin xuit hoic khong d4p @ng dd nhu cau.

e Phan16n sin phéfm dét may Viét Nam c6 stic canh tranh kém trén thi trudng
chii y&u 12 do chi phi sin xuit cao 1am cho gid thanh sidn phim cao. Mot mit,
nguyén liéu chi y&u nhap khiu tir nuSc ngoai, mit khdc cdc chi phi trung gian
trong sdn xut c6 xu huéng ting manh. Bén canh d6, vin con tdn tai khd nhiéu chi
phi ba't hop 1y, hé thong kiém sodt chi phi ctia cic doanh nghiép con nhiéu han ché.
Chinh vi th&, tuy kim ngach hang xuat khiu dét may ting nhanh, vdi chi gid kim
ngach cao nhung 1¢i nhuin thuc t€ thu dugc chi chi€ém khodng 20% - 25% trong
tong kim ngach xudt khiu hang dét may.

e HAiu hé&t cdc doanh nghiép chi 1am gia cong, trong khi gia cong c6 gia tri gia
ting thap lai khong 6n dinh, phu thudc vao gid gia cong va bi ddng vio ngudn cung

cip nguyén liéu.
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e Détmay Viét Nam chua c6 thuong hiéu hang may mic xuit khiu ndi ti€ng
trong khu vuc va qudc t€. Khau thi€t k€ miu ma con yéu kém chua c6 tinh ng
dung cao, hau hét vin do khach hang géi miu dén.

e V& chitlugng, do trang thi€t bi clia ta con bi lac hau, chling loai hang con
nghéo nan, vi thé€ hang dét ciia Viét Nam chua du sic canh tranh trén thi trudng thé
giGi. Viét nam mdi xuat khadu duge mot s vai tho, vai cottdng, dét kim sang Nhat,
Canada, EU véi kim ngach khong ddng k&, chli y&u 1a gia cong va xuit khidu hang
may mac.

e Mot kho khin ding ké nita cia nganh dét may Viét Nam d6 13 thu€ cdc san
phdm sgi polyester dé dét vai dudc nhap khau tir cic nu6c ASEAN da ting tir 0%
1én 5%. Trong khi d6, vai nhdp tir cac nuGc bén ngoai ASEAN s€ giam tor 40%
xudng con 12%, thi trudng vai dét trong nudc s& bi thu hep.

2.1.2. Pic di€m qui trinh cdng nghé

Nhin chung, sdn phdm clia nganh dét may trdi qua nhiéu cdng doan ché& bién
lién tuc, sdn pham cda giai doan trudc 1a ddi tuong ché bién clia giai doan sau. Qua
trinh sdn xui't sdn phadm trdi qua cic cong doan:

T Sgi > Dét(Vai) > Nhudom -> Sdn phaAm may -> Tiéu thu
a. Qui trinh cong nghé san xudt soi
T Bong + x6 —> Cuichdi —> Cui ghép s6bd — Cudn cdi

— > Cuaichaiky — 5 Cdighép — Sdgi thd > Soicon

~ > (C6n soi (Thanh phim)

Trong dé, tiy vao titng loai Sdi dudc chay cu thé ma & cong doan cii ghép
c6 thé 1a tron ghép 1 1an hoic 2 1an

So dd quy trinh sdn xui't sgi (Xem phu luc s 1)

b. Qui trinh cong nghé san xudt tai xi nghié¢p Dét

Bao gdm: 4 loai: dét kim, dét thoi, c8 bo, rib.
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So dd quy trinh Dét (Xem phu luc s6 1)

c. Qui trinh cong nghé sdan xudt tai xi nghiép Nhudm
So dd quy trinh Nhudém (Xem phu luc s6 1)

d. Qui trinh cong nghé sdn xudt tai xi nghiép may
So dd quy trinh May (Xem phu luc s8 1)

e. Hoat dong sdn xudt phu

Bao gém cdc hoat dong nhu: bd phian sdn xui't dién, bd phan sita chira, bo
phan Lo hoi — Gi6 nén, bd phan sin xuit nudc.

Hoat dong sdn xuat phu c6 qui trinh cong nghé gidn don
2.1.3. Pic di€m sin phadm va tinh hinh tiéu thy

Pic trung cda sin phaAm dét may la loai sdn phd&m c6 yéu cau mit hang

phong phii, da dang tuy thudc vao thi hi€u, vin héa, phong tuc, tip quén, ton gido,
khi hau, gidi tinh tudi tic va thu nhip cla ngudi tiéu ding.
Bén canh d6, sin phim dét may con c6 tinh thdi trang cao, vi vdy phai thudng
xuyén thay d6i miu mai, ki€u ddng, mau sic, chit liéu dé ddp tng dudc tAm ly
chudng cdi mdi, c6 nhitng nét doc ddo riéng va gy an tugng d6i véi ngudi tieu
diing. Ngoai ra, khi kinh doanh sidn phaAm dét may con phai chi trong dén yé&u t&
thGi vu trong ndm.

Nhu di trinh bay, kim ngach xudt khau dét may Viét Nam hing nim gia
ting. Tuy nhién, ching ta phdi thira nhin ring gid tri kim ngach xudt khiu cida
nganh gia ting chii y&u 12 hang gia cong. Gi4 tri sdn pham xuit khiu do cdc doanh
nghiép dét may Viét nam sdn xuit chi€m ty trong rat nhd trong tdng kim ngach
xud't khadu hiang dét may. Mit khic, sdn pham dét may Viét Nam chua cé thuong
hiéu thé hién nét dic trung riéng clia Viét Nam.

D06i véi thi trudng trong nudce, néu phan doan thi trudng theo ching loai sdn

phdm thi hién tai cdc sadn phdm may mic clia Viét nam tiéu thu trén thi trudng noi
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dia con han ch€ vé ching loai, kiéu ddang. Nhin chung, cic doanh nghiép tip trung
khai thic cdc sdn phd&m nhu 40 s6 mi cdc loai, 40 gi6... vdi s& luong mau ma han
ch&. C4c sdn phim nay, tuy chat lugng vai cao hon hang nhiap khiu cta Trung
Qudc nhung lai thua kém vé miu ma, kiéu didng. Ngoai ra, n€u loai trit nhitng mit
hang chiing ta khong thé sdn xuit do bat 1¢i vé chi phi sdn xuit thi phan con lai 1a
nhitng doan thi trudng trdng ma ta chua khai thdc hét, ching han cdc mit hang
drap, gbi....
2.2. Thyec trang khdo sat vé cong tac td chitc k& toan chi phi sin xudt va

tinh gia thanh sin pham cia cic doanh nghi¢p dét may Tp.HCM

DPé danh gid thuc trang cong tic t6 chifc k& todn chi phi sin xuat va tinh gid
thanh sin phdm cda cdc doanh nghiép dét may Tp.HCM téic gia trinh bay qud trinh
khdo sit thuc t&€ tai mot s6 cong ty Dét may Tp.HCM nhu: Cong ty c6 phan dét
may Thanh cong, Cong ty TNHH mot thanh vién dét Viét Thing, Cong ty Dét May
Gia DPinh, Cong ty May Nha be,... Trong Luin van nay, tic gia tdp trung khao sat
nghién cttu 3 cong ty c6 tinh chit dai dién va dic thu clda cdc doanh nghiép Dét
may tai Tp.HCM d6 la: Cong ty c¢d phadn dét may Thanh cdng, Cong ty TNHH mot
thanh vién dét Viét Thing, Cong ty Dét May Gia Dinh
2.2.1. Thuyc trang cong tic k& todn chi phi san xudt va tinh gia thanh san

pham tai cong ty cé phan dét may Thanh cong
2.2.1.1. Qui mé san xudt kinh doanh
(Xem phu luc s6°2: So dé co cdu té chitc cong ty co phdan dét may Thanh cong)

e Céc bd phan tryc thudc cdng ty bao gom:

— Xinghiép Dét; Nganh S¢i: gdm xi nghiép sgi 1 va xi nghiép Sgi 2

— Nganh Pan nhuoém: gdm XN Pan, XN Nhudém 1, XN nhuém 2

— Nganh May: gom tir xi nghiép May 1 dén xi nghiép May 7, xi nghiép

thoi trang, van phong nganh May.
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— Céc ctta hang va di€m bén trong ¢4 nudc: 111
— Hoat dong sdn xui't phu bao gdm: BO phan sin xuit dién, bo phan sira
chira, bd phan Lo hdi — Gié nén, B6 phan sdn xuit nuéc.
o T&ng s lao dong clia cong ty gin 5.000 ngudi, thu nhip binh quan diu
ngudi 2,1 trd/thdng
— Doanh s6 nim 2004 dat 770 ty
— Doanh thu nim 2005 dat 858 ty
— Tang trudng 1gi nhudn nam 2005 so vGi 2004 1a 232%
2.2.1.2. Ddc diém quy trinh cong nghé
Hién cong ty td chifc cdc quy trinh sdn xudt sin phaAm nhu sau:
« Ddi véi nganh Sgi bao gdm 2 xi nghiép S¢i 1 va Sdi 2 td chiic sdn xuit
riéng biét trng xi nghi€p véi quy trinh cong nghé gian don.
« D&ivéi xi nghiép Dét va cac Nganh con lai dugc td chifc theo qui trinh
cong nghé phtc tap trdi qua nhi€u giai doan ch& bi€n lién tuc, Ban thinh phim
clia giai doan trudc 13 d6i tugng ché bién cla giai doan ti€p sau.
e Hoat dong sin xuat phu: Bao gdm bo phan sin xuét dién, bd phan sta chita,
bo phan Lo hdi — Gié nén, bd phan sdn xuit nuéc. Cdc bd phian nay c6 su cung
cAp sdn phdm qua lai cho nhau va cung cdp sdn phadm cho hoat dong chinh
khong cung cip san phdm phu ra bén ngoai.
2.2.1.3. Té chiic by mdy ké todn
(Xem phu luc s6" 3: So do to chitc by mdy ké todn céng ty co phdn dét may Thanh
cong)
e Hinh thidc t6 chic bd mdy k€ todan: Cong ty Iva chon mo6 hinh t& chic bo
mdy k€& todn vira tap trung vira phin tdn.
e Phuong phdp k& todn: Cong ty 4p dung phuong phdp ké khai thudng xuyén

e Heé thdng tai khodn st dung trong k& todn chi phi sdn xui't va tinh gia thinh
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san pham (Xem phu luc sé' 4)

e Hinh thifc s6 k€& todn: Nhat ky chitng tlif bao gdbm céc loai s6 k€ toan chi

yé&u: Nhat ky ching tir, cic Bang ké, S6 céi
Ngoai ra, cong ty sit dung Hé thdng biéu miu nhu sau:
— Giai doan tAp hdp CPSX: Bang phan bd SX phu: Bing ké s& 4,5 tap hop
CPSX theo Nganh.
— Giai doan cin d6i: Bi€u cin d6i chi phi sdi, Bi€u can d6i chi phi vai moc
trong vai TP nhap kho; Bi€u cin d6i chi phi vai TP May.
— Giai doan tinh gid thanh: Bi€u tong gi4 thanh theo khodn muc, Bi€u gid
thanh chi ti€t theo titng khodn muc.

o Phuong phdp d4nh gi4 sin pham d& dang: Pdnh gid theo chi phi NVLTT

e Phuong phdp xui't kho: Xuat kho theo phudng phdp binh quin gia quyén

e Phuong phdp tinh gi4 thanh san phim:
— S4n pham Sdi: Tinh gid thanh theo phuong phap gidn don
— San phidm Ao: tinh gid thanh theo phuong phap phan budc két chuyén
tuan ty tirng khodn muc chi phi.

2.2.1.4. Quy trinh tdp hop chi phi san xudt va tinh gid thanh san phdm

A. Qui trinh cong nghé san xuit Ao

Phuong phéap xdc dinh cdc yé&u t6 chi phi

a. Chi phi nguvén vat liéu truc tiép

Pé€ xdc dinh gi4 tri nguyén vat liéu tryc ti€p st dung trong ky & mdi cong
doan san xuat k& todn 1ap cdc Bang cin d6i nguyén liéu. Cin cif d€ 1ap Bing cin
doi nguyén liéu 1a: Vat liéu ton dau ky truc chuyén sang; tdng gid tri vat liéu
nhap trong ky tir cdc ngudn; vat liu thira tir sdn xud't hoan kho.

e Déi véi xi nghiép Dét, xi nghiép Pan:
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Cin ct vao dinh mic tiéu chuidn ky thuit, sin lugng sadn xud't hoan thanh, ty
1é tiéu hao dinh mitc d€ x4c dinh gid tri Sgi xué't trong ky.

" Chi phi nguyén liéu s

Téng tri gid Soi S& lugng san phim
= X dung va ti€u hao dinh
st dung trong ky i hoan thanh

- mitc cho mdt sdn pham i
i=

n: SO loai sdn pham.

i: Tén sdn pham

Gia tri vat liéu hoan kho do sdn xuit thira dudc xdc dinh theo gia vat liéu
ton dau ky.

Phé& liéu hoan kho theo gid ban, néu trong ky chua ban dudc thi cin cit gid
ban ky trudc.

Cén cd vao dinh mdc nguyén li€u, xac dinh lugng nguyén li€u va tri gid
nguyén liéu st dung trong ky cho tiing san phdm, thé hién trong Bang tinh chi phi
SO1.

Chénh 1éch giita chi phi nguyén vat liéu thuc t€ va chi phi nguyén vat li€éu
dinh mifc cong ty phan bd toan bd vao gid von hang ban trong ky.

e  Doivéi Nganh Nhuom va Nganh May
Cubi ky k€ todn cin ci sd licu ki€m ké, xdc dinh tri gid vat liéu ton kho

theo phuong phdp binh quan gia quyén:

Tri1 gid vatli€u S6 lugng VL bon gid binh quan gia
= X
ton cudi ton cudi ky quyén cudi ky

Sau d6, xac dinh tri gi4 vat liéu xult sit dung trong ky:
Tri gid vat liéu st dung = Tri gid VL ton ddu + tri gid VL nhap — tri gid
hoan kho — tri gid ph& liéu — tri gid vat liéu ton cudi ky

Chi phi nguyén liéu phan bd cho tirng sdn phAm theo cdng thic:
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Chi phi Téng chi phi nguyén liéu truc ti€p phat sinh SO lugng Hé s6
nguyén liéu B n i sdn phaAm § phan bd
tryc ti€p Hé s6 phan b S6 luong i san phadm
phin b3 cho sdn pham i ) sdn phdm i i
san phaim i i=1

o . 2
n: SO loai san pham.
. ~ g
i: Tén sdn pham

b.Chi phi nhdn céng truc tiép

e  Phuong phdp xdc dinh quy luong cho ticng Nganh
Cin ctt vao doanh thu mdi thing cla tirng Nganh va ti 1& trich luong qui
dinh clia cdng ty, k& todn xdc dinh quy luong dugc trich clia cdng ty theo cong thifc:
n

Téng quy luong trich Ty 1€ trich luong cla

= Z Doanh thu bd phani x
trong ky cia cong ty bd phéan i

i=1
n: S lugng bd phan trong doanh nghiép
e  Phuong phdp xdc dinh quy luong cho ticng by phdn trong nganh

Cén ¢t s6 nhan sy c6 trong tirng b phan, 1ap Bdng xéc dinh ty trong nhan
su . Cin ctf ty trong nhan sy va tién luong cin ban tirng bo phan dé€ xdc dinh hé s&
phan bd luong.

Cong thitc x4c dinh hé sd phan b luong:
Hé so phian bd Quy luong co bdn cia bo phan i Ty trong luong

luong clia d6i tugng ~ Tdng qu¥ luong co ban toan cong ty — tong  x c¢d bdn clia doi

i (thudc bo phan i) quy luong cé ban ctia XN Sgi 1 va Sgi 2 tugng i
Tién luong cla bd phadni= Tdéng quy ludng dugc trich trong ky cla cong
ty x Hé s phan bS qui luong clia bd phan i.

c. Chi phi sdn xudt chung
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Céc khodn muc chi phi sdn xui't chung bao gdom:

e Chi phi vat liéu phuc vu cho sin xuit:
Pé€ xdc dinh chi phi vt liéu phu phét sinh trong ky phuc vu cho sin xuit, k&
todn thuc hién ki€m ké xac dinh tri gid vat liéu ton kho theo phuong phdp

binh quan gia quyén:

Tri gia vatli€u S6 lugng VL tdn Pon gia binh quan gia
= X
phu ton cudi cudi ky quyén cudi ky

Sau d6, xdc dinh gia tri vat liéu s dung:
Tri gid vat liéu st dung = Tri gid VL ton dau + tri gid VL nhap — tri gid
hoan kho — tri gid phé€ liéu — tri gid VL tdn cudi
e  Chi phi ludng cho nhin vién quan ly phan xudng dugc xac dinh theo phuong
phap da trinh bay
e  Chi phi khiu hao tai sdn ¢6 dinh: Ciin cif vao gid tri tai sdn cd dinh tham gia
vao qud trinh sdn xuit d€ xdc dinh gia tri khau hao, st dung phuong phdp khau
hao dudng thing.
Céc chi phi vat liéu phuc vu cho sin xuit, tién luong nhan vién quén 1y
phan xudng, chi phi dong luc, chi phi khadu hao dudc phan bd cho tirng sin phim
cin cif vao hé so qui dinh cho tirng miit hing theo cdng thifc:

Téng chi phi phdt sinh trong ky

Chi phi phan b8 = x Hé s6 phan bd
n
cho mit hang i Z Hé s6 phan bS miit mithang i
hang i

i=1
n: SO lugng mit hang.
Céc hé s6 phan bd do bd phan k§ thuit cong ty 14p cin ci vao mifc do phic
tap cla tirng nhém hang

e Chi phi quan ly xi nghiép: Bao gdm cédc chi phi phét sinh ngoai cdc khoidn
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muc di k€ trén nhu stra chita tai sidn c¢d dinh cdc chi phi khéc...

Chi phi quéan 1y xi nghiép dudc phan bd cho cdc sdn phadm theo hé s& luong.
e Chi phi sdn xuét phu dudc tip hgp sau d6 phan bd cho cidc bd phan theo hé
s qui dinh.
e Phuong phdp tinh gi4 thanh sdn phAm: Phuong phdp phan budc k&t chuyén
tuin tu tirng khodn muc
e  Phuong phdp hach toan: (Xem phu luc sé 5: Trinh bay chi tiét qui trinh tdp
hop chi phi va tinh gid thanh sdn phdm Ao tai co sé 1 cong ty c¢é phan dét may
Thanh cong)

B. Quy trinh tip hgp chi phi sin xuit va tinh gia thanh ciia xi nghiép soi

Phuong phédp x4c dinh cdc yé&u to chi phi

a. Chi phi nguvén vat liéu truc tiép

Chi phi NVLTT stt dung trong k¥ dugc xdc dinh theo chi phi thuc t€&, trén co
s§ gi4 tri xuat kho theo phuong phédp binh quan gia quyén cudi ky.
Chi phi nguyén vat liéu truc ti€p va gid tri phé& liéu thu hdi phan bd cho sdn
phdm theo ti 1& thanh phan pha trong mdi loai SP S¢i hoan thanh tuong ¢ng:
Cu thé: Véiloai Sgi TCM: 100% Bong (Cot)
Véiloai Sgi TTC: 35% Bong (Cot) + 65% Xd (PE)

Téng gia tri Bong (Xo) xudt SX trong ky S6 lugng

Chi phi Bong (X0) hodc )
hoic gi4 tri ph€ liéu thu hoi Soi loai 1
gi4 tri ph&€ liéu phAn bd = X
Tdng s6 lugng Sdi SX bing Bong (X0) SX biing
cho S¢i loai i
trong ky Bong (X0)

b. Chi phi nhdn cong truc tiép

Pugc x4c dinh theo hé s6 luong quy dinh clia cong ty.
Chi phi nhan cong tryc ti€p dudc phan b cho sdn pham theo s& gid may

chay:
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Chi phi NCTT phéan Téng chi phi NCTT phét sinh S6 gid mdy chay
= X
b3 cho Sgi loai i Tdng s6 gid may chay phat sinh trong ky dé SX Sqi loai i

c. Chi phi sdn xudt chung

Pudc x4c dinh theo chi phi thuc t&€ phdt sinh trong k¥ va ciing dudc phan bd

cho tirng loai san pham theo s gid mdy chay.
e Phuong phdp tinh gi4 thanh sdn phAm: Phuong phap gidn don
o Phuong phdp hach todn: (Xem phu luc sé 6: Trinh bay chi tiét qui trinh tap
hop chi phi va tinh gid thanh sdn phdm tai XN Soi 2 céng ty ¢é phdn dét may
Thanh Céng)

2.2.1.5. Nhdn xét t& chiic cong tdc ké todn chi phi sdn xudt va tinh gid thanh sdan

phdm ciia cong ty cé phan dét may Thanh cong:

a. Uudiém
e CoOng ty chon m6 hinh k€ todn vira tip trung vira phan tan 1a kha hop ly.
e Viéc bd tri nhan sy trong phong k€& todn kha khoa hoc, ddm bdo dudc viéc
ki€m soat qud trinh hach todn ciing nhu theo dbi dugc chi ti€t cdc hoat dong
e Chi phi nguyén vat liéu chi€m ty trong 16n trong gia thanh san phim,
khodng tir 70% trd 1én do vay phuong phdp ddnh gid sdn phim d& dang theo chi
phi nguyén vat liéu truc ti€p 1a hgp ly.
e Viéc st dung chi phi dinh mutc d€ xdc dinh gid tri vat liéu xuat st dung
trong ky 13 hdp 1y gitp cung cip thong tin nhanh vé gid thanh sdn phdm
e D& c6 thé cung cAp kip thdi thong tin vé gid thanh phuc vu cdc quyét dinh
trong kinh doanh, cong ty c6 xay dung gia tam tinh.
b. Han ché
o Cong ty chua c6 hé thong tin hoc lién k&t ndi bd gitta cdc Ban — Nganh — Xi
nghiép v6i nhau, chua c¢6 chuong trinh tinh gi4 thanh, do d6 4nh hudng dén thdi

gian nOp bao céo.
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e Heé thdng tai khodn md chi ti€t chua thong nhat tif cong ty d€n don vi truc
thudc.
e Phuong phdp di€u chinh chénh 1éch giita chi phi thuc t& va chi phi dinh mifc
chua hop 1y.
e Chua thong nhit trong phudng phdp x4c dinh chi phi, mot s6 khodn muc chi
phi hach todn chua chinh x4c.
o Phuong phdp phin loai chi phi ctia cong ty d6i v6i mot s6 khodn muc chua
hgp ly
e Phuong phap hach todn va tinh gid thanh hoat dong phu chua chinh xéc.
2.2.2. Coéng ty TNHHNN mét thanh vién Dét Viét thing
2.2.2.1. Qui mé san xudt kinh doanh
Céc don vi tryc thudc cong ty bao gdm:
e Nha mdy sdgi :50.000 coc sgi
e Nha may Dét 1: 650 may
e Nha may Dét2:250 may
Ngoai ra cong ty c6 tham gia von dau tu vao 2 cong ty:
e Cong ty c6 phan Nhuom Binh an véi ty 1& von gép 30%
e CoOngty cd phdn may Viét Thing véi ty 1& von gép 51%
Téng s6 lao dong toan cong ty khodng: 3.000, thu nhap binh quin diu ngudi
1.435.000 d/thdng.
e Doanh s6 nim 2004 dat 460,7 ty
e Doanh thu nim 2005 dat 505 ty
e Tiang trudng 1¢i nhudn nam 2005 so v§i 2004 1a 272%
2.2.2.2. Ddc diém qui trinh cong nghé

e Hién cong ty td chitc quy trinh cong nghé phic tap trdi qua cic giai doan
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ché& bién lién tuc tr Bong, Xd sdn xud't Sgi cdc loai; tir SGi sdn xuat ra vdi mdc.
Ngoai ra cdng ty con thuc hién gia cong hap sdi va dét vai sgi mau.
e Hoat dong sidn xudt phu: Cong ty c6 hoat dong cung cip nudc, cé qui trinh
cong nghé gian don.

2.2.2.3. Té chiic by mdy ké todn
e Hinh thifc t6 chifc bd mdy k& todn: Cong ty chon md hinh t6 chitc bo mdy
k& todn tAp trung.
e Phuong phdp k& todn: Cong ty 4p dung phuong phdp ké khai thudng xuyén
e Hinh thifc s6 k€& todn: Nhat ky s6 cdi
e Phuong phdp ddnh gid san pham d& dang: Pdnh gid theo chi phi nguyén vat
liéu tryc ti€p trén co s ki€m ké vat liéu tdn kho va xdc dinh tri gid vat liéu ton
kho theo cong thitc:
Tri gid vat liéu tdn kho = S6 lugng vat liéu ton kho x don gid binh quin cudi ky
e Phuong phdp xui't kho: Xuat kho theo phudng phdp binh quin gia quyén
e Phuong phdp tinh gi4 thanh sadn pham: Tinh gi4 thanh theo phuong phap
phan budc k&t chuyén tuin ty tirng khodn muc chi phi.

2.2.2.4. Quy trinh tdp hop chi phi sdn xudt va tinh gid thanh san phdm

Phudng phédp x4c dinh cdc yé&u to chi phi

a. Chi phi nguvén vat liéu truc tiép

Cin cf vao so lugng nguyén vat liéu thuc t&€ xud't kho st dung cho sin xuit

k& todn thuc hién phan b chi phi nguyén liéu cho cdc sdn phdm theo cong

thire:
NVLTT -t , P san pham i muc san
e Lugng dinh sO lugng o .
phan bo cho E o o . ) P pham i
DN muc san pham 1 san pham i
madt hang i =1

~ . ~
n: SO loai sdn pham
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i: Tén sdn phaAm
Nhu vay chi phi nguyén vat liéu phat sinh dugc phan bd hét trong ky theo
chi phi dinh mic. P& xdc dinh mtc chénh l1éch ¢t mdi 6 thing cong ty thuc hién so

sanh gitta thuc t& d3 phan bd va chi phi dinh miic d€ xdc dinh nguyén nhin chénh

1&ch.

Chi phi nguyén vt liéu truc ti€p phin bd theo ti 1& thanh phin pha trong

mdi loai sdn phdm Sdi hoin thanh tuong ¥ng:

Cu thé: Véiloai Sgi TCM:100% Bong (Cot)

Véi loai Sgi TTC: 35% Bong (Cot) + 65% Xd (PE)

Chi phi Bong Tong gid tri Bong (Xo) xuat SX trong ky S6 lugng
(X0) phan bd ) Téng so lugng SJi SX biing Bong (Xo) x  Sdiloaii SX
cho Soi loai i trong ky bing Bong (X0)

Phé& liéu nhap kho theo gid ban thuc t€

b. Chi phi nhdn céng truc tiép

e  Phuong phdp xdc dinh quy luong cho ting Nganh
Cin cit vao doanh thu mdi thing cla tirng Nganh va ti 1& trich luong qui
dinh ctia cdng ty, k& todn xac dinh quy luong dugc trich ctia cong ty theo cOng thifc:

n

Téng qu¥ luong trich Ty 1 trich luong clia

= ). Doanhthubd phini x
trong ky cua cong ty bd phén i
i=1

n: SO lugng bd phan

Cu thé hién nay: Ty 1 tién luong dudgc trich theo doanh thu bao gdm:
— Doanh thu Sdi: 7%

— Doanh thu Vii: 12%

— Doanh thu mua ban vat tu: 1-1,2%

e  Phuong phdp xdc dinh quy luong cho ticng by phdn trong nganh
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— Cin cf vao don gid cda tirng mit hang va sdn lugng sdn xudt trong ky

cong ty xdc dinh tién luong cho khdi truc ti€p sdn xuat theo cdng thifc:

n

Téng quy luong bod ; ,
= Z SO lugng sdn phami x

Don gid tién luong clia

phani san pham i

i=1

n: S lugng mit hang

— Chi phi tién luong cong nhan TTSX dugc phian b3 cho tirng mit hang

theo cong thuc:

Téng chi phi tién luong cia bd phan i S6
X
Chiphitién = n . ; lugng
Pon gid tién SO lugng
luong phan bd mat
luong theo k€  x mithang
cho madthang i hang i
hoach mdt hang i 1

i=1
~ . ~
n: SO loai sdn pham
. N g
i: Tén sdn pham

c. Chi phi sdn xudt chung

Céc khodn muc chi phi sdn xui't chung bao gom:

o  Chi phi vat liéu phu phuc vu cho sdn xuit

x Pon gid tién
ludng theo k&
hoach mit

hang i

Dé€ xdc dinh chi phi vat liéu phu phat sinh trong ky phuc vu cho sdn xuat, k&

todn xdc dinh tri gid vat liéu tdn kho theo don gi4 binh quan gia quyén cudi ky, sau

d6 xdc dinh gid tri vat liéu st dung:

e  Chi phi luong cho nhdn vién quan ly phian xudng dugc xdac dinh theo long

co badn cdng cdc khodn phu cip, ngoai gid theo qui dinh tién luong khdi gidn ti€p

toan cong ty.

e  Chi phi khiu hao tai sdn ¢6 dinh: Cin cit vao gid tri tai sdn c¢d dinh tham gia
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vio qud trinh sdn xud't dé xdc dinh gia tri khdu hao, st dung phuong phdp khau
hao dudng thang.

e  Chi phi dién st dung trong ky: Cdn ct vao dinh mdc dién cho tirng loai san
phdm va lugng dién st dung thuc t& dé phan bd chi phi dién cho tirng SP.

o  Chi phi nguyén vat liéu phu, chi phi tién luong nhan vién quan Iy phan
xudng, chi phi khau hao TSCPD, chi phi dién st dung trong ky déu dugc phan b
theo chi phi dinh muc

Téng chi phi phat sinh trong ky

SO lugng
Chiphi phdn =", x Chiphi x
, ) mdt hang
bo cho mit Chi phi dinh So6 lugng dinh muc .
X i
hang i mic mathangi  mathangi mat hang i

i=1

n: SO loai sdn phdm

i: Tén sdn phaAm
e  Chi phi phi phu tiing: Cin ctf vao sd phu tung xuit dung thong ké dudc hang
thdng clia titng nha may thuc hién phian bS binh quin theo s6 mdy. Chi phi phu
ting dugc phan bd cho sdn pham hoan thanh theo dinh mic.
o Hoat dong sin xuat phu: chi phi sdn xudt nu6c dudc tAp hgp theo chi phi
phit sinh thuc t€, sau d6 xdc dinh gid thanh don vi cda 1m’ nudc va phan bd cho
céc doi tugng st dung.
o  Phuong phdp hach todn: (Xem phu luc sé 7: Qui trinh tdp hop chi phi va tinh
gid thanh san phdmcéng ty TNHH mot thanh vién dét may Viét Thing)

2.2.2.5. Nhdn xét to chiic cong tdc ké todn chi phi sdn xudt va tinh gid thanh sin

phdm ciia cong ty

a. Uudiém

e Cong ty trang bi phin mém m4dy tinh do d6 cé hé thdng tin hoc lién k&t noi
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bd giita cdc Ban — Nganh — Xi nghiép v6i nhau, hd trg rat nhiéu cho cdng tic k&
to4n chi phi sdn xud't va tinh gid thanh sin phim.

e Cong ty chon mo hinh k€ todn tap trung 13 kh4 hgp ly.

e Viéc bo tri nhin sy trong phong k€& todn kha khoa hoc, ddm bdo dudc viéc
ki€m sodt qud trinh hach todn cling nhu theo d&i dugc chi ti€t cdc hoat dong
 Chi phi nguyén vat liéu chi€m ty trong 16n trong gi4 thanh sidn pham, do
vay phuong phap ddnh gid sdn phim d3 dang theo chi phi nguyén vt liéu truc
ti€p 12 hdp Iy.

o Heé thong tai khodn dudc md thong nhit cho toan cong ty tao thuin 1gi trong
qué trinh hach todn cling nhu d6i chi€u sd sdch k& todn.

e CoOngty c6 xdy dung gid tam tinh phuc vu cho quy€t dinh kinh doanh ctia
nha quéan tri.

b. Han ché

e Mot s6 khodn muc chi phi cong ty thuc hién phadn b3 chuta hgp 1y nhu chi phi
phu ting phan b3 binh quén, trong khi trong thuc t& tinh trang cdc mdy st dung
khic nhau do d6 s6 lugng phu ting sit dung cda cdc mdy ciing khdc nhau.

« Nhin chung, phin 16n cdc chi phi phét sinh dugc phan bd cho sdn pham theo
chi phi dinh mutc. Nhu vay, trong ky cong ty khong phat hién kip thdi nhitng chi
phi vugt mic qui dinh, chi sau 6 thang khi thyc hién doi chi€u thi mdi phat hién
nhitng chénh l€ch.

e Phuong phdp trd luong d6i vdi bd phan quin 1y sdn xuat chua hop ly, khong
co tdc dung kich thich ngudi lao dong.

e Cong ty thyc hién phuong phap ké khai thuong xuyén nhung xac dinh san

phdm dé dang theo ki€m ké dinh ky.
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2.2.3. Cong ty Dét May Gia Pinh
2.2.3.1. Qui mé sdn xudt kinh doanh
Céc don vi tryc thudc cong ty bao gdm:
e Dét Kim Phan Vin Tri: Bao gom Nha mdy Dét 1 va nha may Dét 2
e 1 Xinghi€ép Nhuém
o 3 xinghiép May: Chd y€u may gia cong
Téng s6 lao dong toan cong ty khodng: 1.000, thu nhip binh quin diu ngudi
khoang 1.400.000 d/thang.
o Doanh s& nim 2005 dat 80 ty
e Doanh thu nam 2005 dat 85 ty
e CoOngty hién bi 15.
2.2.3.2. Pdc diém qui trinh cong nghé
Hién cong ty t chifc quy trinh cong nghé phic tap trdi qua cic gia doan ché
bi€n lién tuc tr Sdi cdc loai sdn xuit ra vadi moc, sau d6 ti€n hanh nhudm cho ra
vai thanh phdm. Céc xi nghiép May chii yéu nhan may gia cong.
2.2.3.3. Té chiic by mdy ké todn
e Hinh thifc t8 chifc bd may k& todn: Cong ty chon md hinh t8 chifc bd may
k& todn vira tap trung vira phin tdn.
o Phuong phdp k& todn: Cong ty 4p dung phuong phap ké khai thudng xuyén
« Hinh thifc s6 k€ todn: Nhat ky chung
« Phuong phdp d4nh gi4 sin pham d& dang: Pdnh gid theo chi phi nguyén vat
liéu truc ti€p trén cd s ki€m ké vat liéu tdn kho va xdc dinh tri gid vat liéu ton
kho theo cong thiic:
Tri gid vat liéu tdn kho = S6 lugng vat liéu ton kho x don gid binh quin cudi ky
e Phuong phdp xui't kho: Xuat kho theo phudng phdp binh quin gia quyén
e Phuong phdp tinh gid thanh sdn phd&m: Tinh gi4 thanh theo phuong phap
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phan budc k&t chuyén tudn ty tirng khodn muc chi phi.

2.2.3.4. Quy trinh tdp hop chi phi san xudt va tinh gid thanh san phdm

Téng quy luong trich

Phuong phép x4c dinh cdc yé&u to chi phi

a. Chi phi nguyén vdt liéu truc tiép

Cin c vao dinh mic tiéu chuidn ky thuit, sin lugng sdn xud't hoan thanh, ty

1é tiéu hao dinh mitc d€ x4c dinh gid tri Soi xuét trong ky.

, " ’ , Chi phi nguyén liéu st
Tong tri gida Sgi S6 lugng san pham
= X dung va tiéu hao dinh
st dung trong ky i hoan thanh

- muc cho mot san pham i
1=

n: SO loai sdn phim
i: Tén sdn phaAm
e Gia tri vat liéu hoan kho do sdn xuat thira dugc xdc dinh theo don gia binh
quin cudi ky
e Phé& liéu hoan kho gid binh quan cudi ky ciia vat liéu xui't kho.
e Cin ctf vao tiéu chuidn ky thuat, xdc dinh lugng nguyén liéu va tri gid
nguyén liéu st dung trong ky cho tirng sin pham.
e Chénh léch giita chi phi nguyén vat liéu thuc t&€ va chi phi nguyén vat liéu
dinh mtc cong ty phan bs toan bd vio gid von hang ban trong k.

b. Chi phi nhdn cong truc tiép:

e  Phuong phdp xdc dinh quy luong cho toan cong ty:
Cin cif vao don gi4 tién luong k& hoach clia tirng san phdm
n

Pon gid k& hoach sin

= S6 Iugng sén pham i .
z O lugng san pham1 X ph#m i

i=1
~ . g
n: SO loai sdn pham

trng ky cla cong ty

. A ~
i: Tén san pham
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Phuong phdp xdc dinh quy luong cho ticng bo phdn trong nganh

— Cin cf vao don gid cda tirng mit hang va sin lugng sdn xut trong ky
cong ty xdc dinh tién luong cho khdi tryc ti€p sdn xuat theo cdng thifc:

n N

Pon gid tién luong thda

S6 lugng san phdmi x ., o .
z - P thudn cua san pham i

i=1
~ . 2
n: SO loai sdn pham

phani

i: Tén sdn pham

Don gid tién luong tinh cho tirng bd phan 1 don gid tién luong thda thuin

nhd hon don gid luong k&€ hoach

— Chi phi tién luong cdng nhan TTSX dugc phan bd cho titng mit hang

theo cong thic:

Chi phi tién
luong phan bd
cho mét hang i

= Tdng chi phi tién luong thyc t& x Pon gid tién x SO luong
N Pon gid tién lwuong SO lugng  luong theo k& mit
Z theo k& hoach mit x  miit hoach mit hang i
i=z1 hangi hang i hang i

~ . ~
n: SO loai san pham
. A /()
i: Tén san pham

Chi phi san xudt chung

Céc khodn muc chi phi sdn xui't chung bao gom:

Chi phi vat liéu phu phuc vu cho sdn xuit va chi phi phi phu tang: Cén ct

vao chi phi k& hoach d€ xac dinh gid tri si dung trong ky. Cudi mdi qui doanh

nghiép xdc dinh chénh 1éch giita chi phi thuc t€ va chi phi dinh mic diéu chinh

toan bd vao gia von hang ban.

Chi phi luong cho nhdn vién quén Iy phan xudng dugc xdc dinh theo long

co ban cong ciac khodn phu cip, ngodi gid theo qui dinh tién luong khoi gidn

ti€p toan cdng ty. Chi phi tién luong cin cif vio don gid tién luong k& hoach dé

phan bé cho tirng sdn pham
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e  Chi phi khiu hao tai sdn ¢6 dinh: Cin cif vao gid tri tai sdn cd dinh tham gia
vao qud trinh sdn xuit d€ xdc dinh gia tri khau hao, st dung phuong phdp khau
hao dudng thing.
o Phuong phdp hach todn: (Xem phu luc sé' 8: Qui trinh tdp hop chi phi va tinh
gid thanh sdn phdmcong ty Dét May Gia Dinh)
2.2.3.5. Nhdn xét té chiic cong tdc ké todn chi phi san xudt va tinh gid thanh sdn
phdm ciia cong ty
a. Uudiém
e Cong ty chon m6 hinh k€ todn vira tip trung vira phan tan 1a kha hop ly.
e  Chi phi nguyén vat liéu chi€m ty trong 16n trong gia thanh sidn pham, do
vay phuong phap ddnh gid sin pham d& dang theo chi phi nguyén vat liéu truc
ti€p 12 hop Iy.
o Heé thong tai khodn dudc md thong nhit cho toan cong ty tao thuin 1gi trong
qué trinh hach todn cling nhu d6i chi€u sd sdch k& todn.
b. Han ché
e Phin16n cdc chi phi trong ky dudc x4c dinh theo chi phi k€ hoach, nhu vay
trong k¥ doanh nghié€p sé& khong phat hién cac khodn chi phi vugt mitc do chua
ki€m ké thuc t&. Chi sau cudi qui mdi phat hién chénh 1éch.
o Chénh l&ch giita chi phi k& hoach véi chi phi thyc t€ cong ty di€u chinh toan
bd vao gid von la khong hop 1y
e Cong ty thuc hién phuong phap ké khai thudng xuyén nhung xdc dinh sian
phdm d& dang theo ki€m ké dinh ky.
2.3. Panh gid chung vé cong tiac k& toan chi phi san xuit va phuong phap
tinh gia thanh sin pham cia cic doanh nghiép dét may Tp.HCM
2.3.1. Vé cong tac to chifc k& toan chi phi san xuit
Nhin chung, cong tic t6 chiic k€ todn chi phi sin xuit ciia cdc doanh nghiép

phlt hop véi dic di€m qui trinh cong nghé, hd trd cho qud trinh ki€m sodt, tip hop
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chi phi d€ xdc dinh gia thanh sdn phim. Viéc bd tri nhan su trong cdc khau cia qua
trinh hach todn kha hgp 1y, c6 su phan cong tradch nhi€ém rd rang.

Tuy nhién, toan bd cong tiac k& todn chi phi tip trung tai bd phan k& todn cong ty, &
céc cong doan sdn xult cdc cong ty bo tri nhan sy thong ké ghi chép nhitng khodn
muc phdt sinh trong ky. Cdc nhan vién thong ké nay chi thuan tdy ghi chép theo
cdc chitng tir phat sinh chit khong phat huy dudgc vai trd hd trg cho viéc kiém so4t
chi phi.

C6 thé néi, han ch€ 16n nhat cia mot s& cong ty 1a chua c6 hé thdng tin hoc
lién k€t ndi bd gifta cdc Ban — Nganh — Xi nghiép v6i nhau. Do d6, viéc cip nhat
s6 lugng hang ton kho d€ cAn d6i va xudt cho cdc don vi con gip nhiéu khé khin
mat nhiéu thdi gian. Ching han, cong ty c6 phidn Dét may Thanh cong hién chua
c6 chuong trinh tinh gid thanh, nhan vién k& todn chi phi va gia thanh chi tdp hop
tir file excel, foxPro, Visual Fox... cdc chuong trinh nay rit cii va hdi 16i thdi, cdch
nhip liéu cla cdc don vi khong dong nhat. K€ todn gia thanh phai x& 1y lai, nhap
tht cong ndi File cdc don vi, d6i qua phan mén Fox dé chay chuong trinh gia thanh.
Vi th€ mat kha nhiéu thdi gian 4nh hudng dé€n thdi han bdo cdo clia cong ty.

Phan 16n cdc doanh nghiép chua nhin thifc ding tim quan trong cla thdng
tin k€ todn quén tri hodc c6 sy ngd nhan k& todn quén tri vd k€ todn tai chinh.
Chinh vi th€, cong tac k€ todn quén tri dugc kiém nhiém bdi mot nhin vién k€ todn
va chua thyc sy thyc hién ding chic ning ctia k€ todn quan tri.

2.3.2. Vé phuong phap phan loai chi phi

Phuong phdp phan loai chi phi sdn xuit cia cdc cong ty chua hdp ly, c6
nhitng chi phi chua dudc xdc dinh ding ndi dung, mot sd chi phi c6 gid tri 16n, c6
tinh chit nhu nguyén vat liéu truc ti€p nhung khong dudc cong ty dua vao khodn
muc chi phi nguyén vt liéu truc ti€p. Ching han, Cong ty cd phdn Dét May Thanh

cong chi phi héa chat khong dugc hach todn vao chi phi nguyén vat liéu truc ti€p;
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chi phi dién sin xuat lai dudc phan loai la chi phi nguyén vat liéu; vat liéu phu va
phu tiing khong dugc tach riéng ma gbép chung vao khoan muc chi phi nguyén vat
liéu phu. Chinh vi phan loai chi phi khdng chinh xdc da dnh hudng dén qud trinh
hach todn tap hdp chi phi sdn xuat tinh gid thanh sdn phim va ki€m soét st dung
chi phi dinh mirc. Ngoai ra, chi phi cla titng hoat ddng chua dugc xdc dinh ding ndi
dung, ching han chi phi ctia hoat dong sdn xuat chinh nhung lai dugc phin loai 1a
chi phi hoat dong sdn xui't phu . Do d6, 4nh hudng dén viéc xdc dinh hiéu qua tirng
hoat dong.
2.3.3. Vé hé thong tai khoan st dung
Hé thong tai khodn st dung clia cdc cong ty dugc md theo ding quy dinh

ctia ché& do k€& toan. Ngoai ra, cdc cong ty déu md cdc tai khodn cap 3 theo yéu cau
quan 1y cia don vi.
Tuy nhién, qua tim hi€u thyc t& vé hé thong tai khodn 4p dung tai cdc cong ty, tic
gid c6 mot s6 nhan xét:

e Heé thdng tai khodn st dung giita cong ty va cdc xi nghiép truc thudc chua
c6 su thong nhat chua thé hién duge Hé thong chung clia toan cong ty.

e Viéc md tai khodn chi ti€t cAp hai c6 noi chua thuc hién ding qui dinh.
Cu thé:

Xi nghiép Sgi 2 cong ty c6 phadn Dét May Thanh cong stt dung Céc tai khodn
phuc vu cho hach todn gia thanh:

e Taikhodn: 6213 Chi phi nguyén vat liéu truc tiép

o Taikhodn: 6223 Chi phi nhan cong truc ti€p

o Taikhodn: 6273 Chi phi sdn xuat chung

e Taikhodn: 1543 Chi phi sidn xudt d§ dang

Trong khi chi ti€t tai khodn cip 2 nay lai dugc cong ty sit dung cho viéc tap hop

chi phi va tinh gia thanh cia Nganh Nhuém.
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Ngoai ra tai xi nghiép S¢i 2 tai khodn 627 md chi ti€t khdong hdp ly va trung lip,
trong d6: Tai khodn 6273 1a chi phi sdn xuAt chung ctia xi nghiép lai dugc st dung
riéng cho viéc theo doi vé chi phi tién luong clia nhan vién quan ly.

Ciing tai xi nghiép Sdi 2, Xi nghiép md tai khodn 1529 theo ddi chi phi tién
dién l1a sai qui dinh.
2.3.4. Vé phuong phap xac dinh chi phi
2.3.4.1. Chi phi nguyén vt li¢u truc tiép

e  Phuong phdp xdc dinh chi phi nguyén vét li¢u truc tiép

Phuong phép x4c dinh chi phi nguyén vat liéu truc ti€p dp dung tai cdc cong
ty c¢6 nhitng bat hdp ly. Ching han:

— €6 cong ty chi phi NVLTT dugc xdc dinh trén cd sd chi phi nguyén vat
liéu xuit dung thuc t&€, phan bs toan bo cho cic sdn pham theo chi phi dinh mifc.
Céch phan bd chi phi nhu trén doanh nghiép khong xdc dinh dugc ngay céc chi phi
vugt mic qui dinh, tinh trang nay c6 thé kéo dai trong nhiéu thang chi khi nio cong
ty thu'c hién ddi chi€u gitta chi phi thuc t€ va chi phi dinh mitc mdi phét hién.

— Nhin chung, chua c6 sy thong nhit trong phucng phap x4c dinh chi phi
nguyén vat liéu truc ti€p ctia cdc cong doan sdn xuit. Cu thé, cong doan DéEt xéc
dinh chi phi nguyén vat li€éu theo dinh muc trong khi cdc cong doan con lai xac
dinh chi phi nguyén vt liéu truc ti€p trén co sd ki€m ké va xdc dinh gid tri vat liéu
tdn cudi. Sau d6, cin cif vao sd ton dau va sd nhap trong ky méi xdc dinh nguyén
liéu st dung. V&i viéc khong thong nhit trong phuong phép tinh s& gy nén nhitng
khé khiin khi dé ra cdc bién phdp ki€m sodt chi phi.

Tiéu thifc phan b chi phi gitta cong ty va xi nghiép truc thudc chua thdng
nhat. Ching han, cong ty cd phdn dét may Thanh cong tai cong ty phan bs chi phi
cho cdc mit hang theo hé s& nhung tai xi nghiép Soi phan bd chi phi cho cdc mit

hang theo s6 gid mdy chay.
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e Diéu chinh chénh léch giita chi phi thuc té véi chi phi dinh miic

Viéc diéu chinh chénh l&ch gitra chi phi thuc t€ va chi phi dinh mic chua
hop 1y. Phan 16n cdc cong ty di€u chinh chénh 1éch gitta chi phi thuc t& v6i chi phi
dinh mitc vao gid von hang ban. Ching han, cong ty Dét May Gia dinh va cong ty
c6 phan Dét May Thanh cdng toan bd chénh 1éch giita chi phi thuc t& va dinh muc
dugc phan bd vao gid von hang ban.

— Chi phi phdt sinh thuc t&€ 16n hon chi phi dinh mttc khodn chénh leach
dudc hach todn:

Ng TK 632
Co6 TK 1521
— Ngudc lai chi phi phét sinh thuc t€ nhd hon chi phi dinh mitc khodn

chénh léch dugc hach todn:

No TK 1521
C6 TK 632
Py 1a cdch diéu chinh bat hgp 1y vi sdn phdm c6 thé mot s§ con dS dang

trén diy chuyén cong nghé, mot s tiéu thu ngay trong ky nhung ciing c6 thé nhip
kho va tiéu thu vao cdc ky k€& todn sau, v6i ciach di€u chinh trén lam cho gid von c6
thé ting 1én hoic gidm xudng.
e Trigid vat liéu hoan kho

Thuc t&€ khdo sit cho thiy, ¢ doanh nghiép xuat kho theo phuong phdp binh
quin gia quyén nhung khi hoan kho vat liéu thira tif sdn xuat lai s& dung don gid
vat liéu ton dau ky nhu cong ty cd phan Dét May Thanh cong. Viéc st dung don
gid ddu ky d€ hoan kho 13 khong hgp 1y phdn d4nh khong chinh x4c theo phuong
phap xuat kho di ké khai.
2.3.4.2. Vé chi phi tién luong

Nhin chung, vu diém cla viéc xdc dinh quy ludng clia cdc cong ty 1a tién
luong dugc gin lién vdi két qua san xudt thé hién qua viéc quy luong cong ty xdc

dinh theo doanh thu.
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Tuy nhién, cich xdc dinh luong clia cdc cdng ty cling c6 nhitng han ché.
Chéng han, cong ty ¢d phan dét may Thanh cdng cin ¢ vao ty trong lao dong gidn
ti€p, truc ti€p, phuc vu dé€ xdc dinh hé s& luong phan bd cho tirng bd phin nhung
khong qui dinh ty cu thé ty trong lao dong. Nhu viy, s& c6 sy bat hdp 1y néu ty
trong nhén sy giita cic bd phan thay ddi.
2.3.4.3. Chi phi sdn xudt chung

e  Chi phivdt liéu phu

Nhin chung, cdc cong ty cin cif vao gid tri vat liéu phu tdn kho dé€ xic dinh
gid tri vatliéu st dung. Cach 1am nay s& din dén tinh trang mat mat hao hut hay st
dung ling phi cong ty khong nim dugc. V& thuc chit diy 13 phuong phdp kiém ké
dinh ky trong khi cdc cOng ty st dung phuong phdp ké khai thudng xuyén.

e  Chi phi phu tung si dung

Pudc cong ty phan bd binh quain cho theo s& mdy. Sau d6, sit dung chi phi
dinh mttc d€ phan bé lai cho cdc mit hang. Cach phan bd nay bat hdp 1y vi s6 may
cang cii chi phi phu ting cing cao nén khong thé phan b3 binh quin, mit khic
phin bd theo c4dch nay doanh nghiép sé& khong kip thdi phat hién tinh trang st dung
phu ting vudt muc.

e Chi phi ciia hoat dong san xudt phu
Trong thyc t&€, hoat ddng sdn xuat phu nhiéu cong ty chua dugc hach todn
va phan b3 chi phi chinh xdc. C6 nhitng chi phi thudc hoat dong sin xud't phu
nhung lai dugc hach todn vao hoat dong san xuét chinh, gid tri sdn pham phu dudgc
phan b8 cho cdc ddi tugng st dung theo mot hé s6 ¢d dinh khong thuc hién tinh gid
thanh sdn phim phu. Theo cdch phan b3 nay, bat ké trong ky st dung nhiéu hay it

bd phan st dung ciing phai chiu mot mitc phan bd cd dinh.
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2.3.5. Vé phuong phap hach todn
2.3.5.1. Poi vdi hoat dong sdn xudt chinh

Céc cong ty st dung tai khodn 154 @€ tap hdp chi phi sdn xuit bao gom ca
hoat dong sdn xuit chinh 1an hoat dong nhan gia cong clia cong ty ma khong md
chi ti€t riéng cho hoat dong gia cong, lam cho chi phi cia tirng hoat dong khong
dudc phan tich riéng gy nén kho khidn khi danh gid hiéu qua tirng hoat dong.

Qua4 trinh hach todn chi phi phit sinh trong ky con nhiéu bat hop 1y, mot s6
khodn muc chi phi phdt sinh khong hach todn tdp hgp qua cic tai khodn 621, 622,
627 ma hach todn truc ti€p vao TK 154,

Ching han, cong ty c6 phin dét may Thanh cong hach todn cic khodn chi
phi sau day vao thing tai khodn 154: chi phi héa chat, chi phi vat liéu xuit kho do
mua ngoai dugc hach todn:

No TK 154 (chi ti€t theo tirng ddi tugng)

C6 TK 1521 Khong qua tai khoan 621
va chi phi hoat dong sdn xuit phu phan b6 cho hoat dong san xudt chinh hach todn:

No¢ TK 154 (chi ti€t theo tirng ddi tugng)

C6 TK 627 (Chi tiét theo tirng hoat dong sidn xui't phu)

Ngoai ra, tai xi nghiép Sdi 2 md chi tiét tai khodn 1529 dé theo ddi chi phi
dién do cong ty cip . Chi phi Pién nhin cung cip tif cong ty k€ todn s dung tai
khoan 1529

Ng TK 1529
C6 TK 336
khi k&t chuyén chi phi nay thi k€& todn dinh khodn

Ng TK 1543
Co6 TK 1529
Toan bo kinh phi cdng doan clia cong ty c6 phan Dét May Thanh cong dudc

hach todn vao chi phi quin 1y cong ty (TK 642) thay vi phan bd vao cic ddi tuong

chiu phi.



53

Khodn du phong trg cAp mat viéc Iam clia cong nhan tryc ti€p sdn xud't cong
ty TNHHNN mot thanh vién Viét Thing da hach todn vao tai khodn 627 1a khong
chinh xdc.
2.3.5.2. Poi vdi hoat dpng sdn xudt phu

Hach todn hoat dong sin xuat phu cé nhitng han ché&: ching han, cong ty c8
phian dét may Thanh cong khong md tai khodn 154 dé€ tip hgp va tinh gid thanh
san phAm phu ma hach todn tryc ti€p trén TK 627. Sau d6, phan b3 cho cic doi
tutgng st dung sin pham theo hé s6. Phudng phdp hach todn nhu trén khong phan
4nh gia thanh thuc t€ clia hoat dong sdn xuat phu. Do d6, chuwa ddnh gid ding hiéu
qua cla cdc hoat dong sdn xuit phu.

2.3.6. V@ viéc ki€m tra phan tich cic bi€n dong cda chi phi san xuat

C6 thé néi, day 12 khau ma phan 16n cdc cong ty con nhi€u han ché. Cu thé,
céc cong ty chua c6 bd phan k& todn Qudn tri, hién cong tdc phan tich bién dong
chi phi cta cong ty dugc kiém nhiém bdi mot nhan vién k& todn nén hiéu qua kém,
thong tin k€ todn qudn tri chwa phuc vu kip thdi cho cdc quyét dinh ctia nha quin
tri. Cong viéc clia k& todn quan tri cong ty chi thuin tdy 1a phan tich nhitng chi phi
da phat sinh chua tham gia dudc gi vao viéc 1ap du todn ciing nhu dé xui't cdc gidi
phdp mang tinh chi€n ludc.

2.3.7. Vé hé thong bi€u miu bio cio

Nhin chung, cic Bdng cin ddi nguyén vit liéu chua thé hién day dd lugng
nguyén liéu xudt nhap trong ky. Cu thé, cong ty c¢d phdn dét may thanh cong tich
r0i gid tri héa chat nhap xuit trong ky. Do d6, Bdng cin ddi nguyén li€u sd liéu
khong khdp véi tdng hdp trén tai khodn 621 lam cho thong tin cung cAp khong 16

rang day dd.
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2.4. Sy can thiét phai hoan thién cong tic k& toan chi phi sin xuidt va
phuceng phap tinh gia thanh san phdm cia ciac doanh nghiép dét may

Nhu di phan tich mot trong nhitng nguyén nhan lam cho sin phaim dét may
Viét Nam kém stic canh tranh d6 13 gid thanh sdn phim cida ta kh4 cao so vdi gid
thanh sdn phadm cdc nuSc nhu Trung Qudc... Bén canh nhitng nguyén nhan khich
quan nhu phu thudc nhiéu vao gid nguyén liéu nhap khiu, mdy méc thiét bi lac
hiu... ]am cho chi phi sdn xuit cao thi vin tdn tai nguyén nhin chi quan d6 1a do
y&u kém trong qud trinh quan 1y sdn xuat kinh doanh, dic biét 12 qué trinh sdn xuat
san pham.

Céc doanh nghiép mudn ning cao ning lyc canh tranh, ton tai va ph4t trién
bén vitng nhat thi€t phai tim moi bién phdp dé€ sin xuit sin pham véi s6 lugng
nhiéu nhat, chit lugng cao nhi't nhung vdi mdt chi phi thip nhat nhiim ting doanh
loi, ting tich liy. D€ thuc hién muc tiéu nay, doanh nghiép phai ki€m sodt dugc
toan bo chi phi phat sinh, nguyén nhan cta sy bién dong cdc chi phi dé cé thé dy
dodn rii ro trong kinh doanh nhim c6 nhitng gidi phdp ddi phé hitu hiéu nhat.
Mu6n nhu vay, doanh nghiép phdi ngay cang hoan thién cdng tic k€ todn chi phi
san xudt vi phuong phdp tinh gid thanh sdn phaAm lam nén tdng thuc hién muc tiéu
ctia doanh nghiép.

Hé thdng k& todn chi phi sdn xuit hoan thién sé& 1a cong cu hd trg dic luc
cho doanh nghiép trong qud trinh kiém sodt hoat dong san xuat. Mot khi chi phi sin
xud't dudc phan loai chinh xdc sé& 12 cd s& d€ doanh nghiép xdc dinh ty trong ctia
cdc khodn muc chi phi trong tdng chi phi, gitip cho doanh nghiép thuc hién qua
trinh 14p du todn sidn xuét chudn bi ngudn luc cho qua trinh sdn xuit. Bén canh dé,
xdc dinh ding ddi tuong tip hgp chi phi sdn xuit, luya chon tiéu thic phit hop dé
phan b3 chi phi s& 1 co s& quan trong dé€ doanh nghiép thuc hién phan tich bi€n

dong chi phi va xdc dinh chinh x4c gid thinh sdn phim.
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Nhu chiing ta biét, gid thanh Ia thuéc do mifc chi phi tiéu hao sau mdi chu ky
san xuat, 12 cong cu quan trong d€ doanh nghiép ki€m sodt tinh hinh hoat dong san
xuét kinh doanh, xem xét hiéu qua ctia cdc bién phdp t& chidc sin xuit. Chinh vi
th€, viéc xdc dinh chinh xdc gid thanh c6 y nghia quan trong trong qué trinh hoat
dong clia doanh nghiép. P& thuc hién dudc diéu nay, mot mit doi hdi mdi doanh
nghiép phai van dung phuong phép td chifc quin 1y sdn xui't kinh doanh sao cho ¢
hiéu qua mit khic phai kiém sodt toan bo chi phi phat sinh trong ky.

Tém lai, trong diéu kién canh tranh khdc liét nhu hién nay, hoan thién cong tdc k&
todn chi phi sdn xudt vd phuong phép tinh gid thinh sdn phAm c6 ¥ nghia quan
trong, 4nh hudng d&n sy tdn tai va phat trién clia doanh nghiép.

Két luan chuong 2

Trong toan bd chuong 2, chii y&u tdc gid di sdu phan tich va trinh bay cu thé
phudng phdp t6 chitc k& todn chi phi sdn xuit cda cong ty ¢d phidn dét may Thanh
Cong, cong ty TNHHNN mdt thanh vién Viét Thing. Trong d6, bao gdm qui trinh
tap hop chi phi sdn xui't va tinh gid thanh sin phim.

Trén cd s d6, danh gid nhitng mit manh ciing nhu nhitng han ch€ cia cong
tdc k€ todn chi phi sdn xuit va tinh gi4 thanh tai cong ty.

Qua khdo sdt thyc t€, tdc gid nhan dinh nhitng n6i dung ma cdc cong ty cin
hoan thién d6i vdi cong tac k& todn chi phi sdn xuét va tinh gid thanh san phim:
1. Hoan thién vé cong tic t6 chic tap hop chi phi sin xu't va tinh gid thanh SP
Hoan thién vé phuong phdp phan loai chi phi
Hoan thién vé hé thdng tai khodn
Hoan thién vé phuong phdp xéc dinh chi phi
Hoan thién vé phuong phap hach todn

Hoan thién vé phuong phap ki€m soét chi phi

NS A w

Hoan thién vé hé thdng bdo cdo va chitng tir sit dung
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Clucong 3
MOT SO GIAI PHAP NHAM HOAN THIEN CONG TAC TO CHUC Ki
TOAN CHI PHI SAN XUAT VA PHUGNG PHAP TINH GIA THANH
SAN PHAM CUA CAC DOANH NGHIEP DET MAY TP. HCM

3.1. Céac quan di€m hoan thién
3.1.1. Quan di€m vé muc tiéu hoan thién

Trong bdi cdnh Viét Nam gia nhap T6 chitc Thuong mai Thé gidi (WTO) va
thong qua Quy ché Quan hé thuong mai binh thudng vinh vién (PNRT) di md ra
nhi€u co hdi nhung ciing khong it thach thitc ddi véi cdc doanh nghiép dét may
Viét nam. Hang rao bdo hd tai thi trudng ndi dia khong con, sin phim dét may
Viét Nam sé& phdi canh tranh véi hang dét may nhap khdu ngay tai thi trudng not
dia bdi hang cia Trung Qudc, An D6, Pakistan do viéc gidm thué€ nhap khau doi
vdi mot s6 san phAm may mic. Trong bdi cdnh d6, d€ tdn tai va phat tri€n budc
cdc doanh nghiép phdi d6i méi tir nhan thitc d€n phuong phap diéu hanh hoat dong
kinh doanh.

Muc tiéu cudi cling clia cdc doanh nghiép néi chung 1 dat dugc 1gi nhuin
t01 da, gitt vitng va ning cao ning lyc canh tranh. P6i v6i cac doanh nghiép dét
may Viét Nam, trong diéu kién d6i mit véi nhiéu khé khiin thi viéc ning cao ning
lyc canh tranh mang y nghia séng con. Thuc t€ cho thiy, nguyén nhin cd ban cla
viéc kém kha ning canh canh d6 la gid thanh sdn phdm may mic ca Viét Nam
khé cao. N€u loai trit nhitng nguyén nhan khach quan nhu: phu thudc vao nguyén
liéu nhap khau, han ch& vé von dau tu... thi nguyén nhan con lai chi y&u 12 do han
ch€ trong quan 1y hoat dong kinh doanh ma trong tim 12 han ché trong ki€m so4t
chi phi ctia qud trinh sin xuAt, khong it chi phi bat hop 1y da lam cho gi4 thanh cao.

Do d6, doanh nghiép cin phdi ning cao hiéu qua cong tic k& toan chi phi sdn xuit
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va phuodng phdp tinh gid thanh sdn phdm. Nghia 13, phdi chan chinh nhitng mit ton
tai ngay tlf trong ndi bd doanh nghiép d€ cong tic k€ todn chi phi sdn xudt va tinh
gid thanh sdn pham trd thinh mot cong cu hitu hiéu ki€m sodt toan bd qud trinh
sdn xudt cia doanh nghiép. Noi dung clia cong tdc k€& todn chi phi sdn xuat va
phuong phdp tinh gid thanh sin phim lién quan d&€n hau hét cic yé&u td cla qud
trinh sdn xudt. Chinh vi th€, hé thong k€& todn chi phi sdn xuat hoan thién, phuong
phdp tinh gid thanh chinh xdc phil hop v6i dic di€m hinh thanh va phdt sinh chi phi
da trd thanh yéu ciu quan trong trong toan bo cdng tdc k€& todn tai doanh nghiép.
3.1.2. Quan di€m vé cong tiac ké& toan chi phi san xui't

Muc tiéu cd ban ctia k€ todn chi phi sdn xuit va tinh gid thanh sin phdm la:

Cung cAp thong tin vé k&t qua clia mdt qua trinh sdn xuit, trén co s& d6 xac
dinh hiéu qua kinh doanh ctia toan doanh nghiép.

Cung cap thong tin d€ ki€m tra, danh gid tinh hinh st dung chi phi, phuc vu
cho viéc phan tich bi€n dong chi phi cia doanh nghiép trong qud trinh sdn xuit.
Ngoai ra, thong tin chi phi ciing s& 12 cd sé d€ doanh nghiép xdy dung va ngay
cang hoan thién hé thong chi phi dinh mic.

Do d6, yéu cau vé tinh chinh x4c clia k&€ todn chi phi sdn xuit va gi4 thanh
san pham 14 yé&u ciu c6 tinh chi't xuyén sudt trong toan bd qud trinh hach todn clia
doanh nghiép. P4nh gid cong tdc k& todn chi phi sdn xuat va phuong phép tinh gid
thanh sdn phim ctia doanh nghiép hoan thién phdi dugc xem xét trén nhitng noi
dung:
3.1.2.1. T4 chiic cong tdc ké todn chi phi san xudt

Yéu ciu chung ciia cong tic t6 chic k& todn chi phi sdn xuit 12 phdi phi hop
véi quy md, v6i dic di€ém qui trinh cong nghé cda tiing doanh nghiép, dam bao

ki€m soat dugc toan bd qud trinh phat sinh chi phi.
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DPé€ cong tic t6 chic k& todn chi phi sdn xudt dat hiéu qua, can thuc hién qua
trinh kh3o sit thyc t€ quy trinh cong nghé. Qua d6, doanh nghiép c6 thé nim dugc
mdt cach chi ti€t trinh ty phat sinh chi phi cho nhu ciu sdn xuit, thdi gian hoan
thanh tirng chi ti€t sdn phidm, ti€n dd cung ng ngudn nguyén liéu, nhitng khodn
muc phdt sinh trong qud trinh sdn xuit nhu vat liéu hoan kho, ph& liéu thu hdi tir
san xui't d€ c6 nhitng qui dinh cu thé cho tirng ti€n do. Ching han , quy dinh vé thi
tuc hoan kho, thdi gian hoan kho qua d6 quan 1y dugc cac khoan muc chi phi phat
sinh, han ché tinh trang Ivu kho 1am lang phi ngudn luc clia doanh nghiép. Ngoai
ra, tf khdo sdt thuc t€ quy trinh cong nghé doanh nghiép nim dugc nhitng khau
trong yé&u trong toan bd quy trinh cong nghé nhim ting cudng cdng tic ki€m sodt.
Mb hinh t6 chitc k& todn chi phi sdn xuit phai thong nhat theo hé thong quin ly
chung ctia cong ty, ddm bdo d€ dang trong kiém tra. Ngoii ra, t6 chic k& todn chi
phi sdn xuit phdi ddm bdo cung ciAp thong tin kip thdi phuc vu cho qué trinh ra
quyét dinh ctia nha quén tri.
3.1.2.2. Té chiic by phédn ké todn quan tri

Can nhan thic vai tro clia k€ todn quén tri trong qud trinh hoat dong sdn
Xui't cia doanh nghiép. Bo phin k& todn quan tri duoc td chitc phii hdp véi yéu cau
quan 1y ctia doanh nghiép. Qua d6, thuc hién viéc 1ap du todn chuin bi ngudn luc
cho qué trinh sdn xuit, so sdnh giita chi phi sit dung thuc t&€ v6i chi phi dinh mifc
nhim tim ra nguyén nhan chénh léch dé c6é gidi phdp chan chinh kip thdi gitp
doanh nghiép ti€t kiém chi phi. Ngoai ra, k€ todn qudn tri s& 1a cong cu hd trg cho
doanh nghiép trong ki€m sodt chi phi danh gid trich nhiém c4c bo phan.
3.1.2.3. Lua chon tiéu thiic phédn bé chi phi

DPE€ thuc hién phan bd chinh xdc chi phi phat sinh cho tirng d6i tugng chiu

phi, can nhan dién ngudn gbc cdc chi phi phdt sinh, nguyén nhin giy ra chi phi
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mitc do tham gia clia cdc d6i tugng d€ phan bd chinh xdc. Phan bé chi phi bao gdm
phan b4 theo titng bd phan st dung chi phi va phan bé theo tirng mit hang.
Nhin chung, sadn phd&m dét may da dang vé ching loai, mau sic kich ¢&. Do d6, dé
x4c dinh chi phi sdn xuat phdt sinh cho titng sdn pham, thong thudng cdc doanh
nghiép phan chia sdn phAm theo nhém hang cin ¢ vio dic di€ém sdn pham, mic
do phdc tap cda tirng nhém hang. Sau d6, toan bd chi phi sdn xult phdt sinh trong
ky tir chi phi nguyén vat liéu phu, chi phi dong luc, chi phi tién luong cho dén chi
phi khau hao tai sdn cd dinh déu dugc phan bs cho sdn pham hoan thanh. Do vay,
dé ddm bdo tinh chinh x4c cong ty nén cé sy phdi hop gifta cdc bd phian chuyén
trach d€ phan tich ddnh gid chi ti€t cho tirng loai sin phAm méi ddm bio duge do
tin cdy khi x4c dinh tiéu thitc phan bd.
3.1.2.4. Xdy dung hé thong chi phi dinh miic

Chi phi dinh mitc dugc xay dung trén co s xem xét yéu cau vé mit ky thuat
dé dam bdo chat lugng sdn pham. Chi phi dinh mic dugc xay dung bao gdm dinh
mtc tinh va dinh mic linh hoat. Khi xdy dung chi phi dinh mic can chid trong dén
dinh mic hao hut cho phép & tirng cong doan san xuat. Ching han:

o CoOng doan sdn xudtsgi: Tiéu hao sgi cin, du trit.

e (CoOngdoandét: bt bui, chinh may.
e Cong doan nhudm: Tap chat, tiéu hao ddu cay...
e (CoOng doan may: Tiéu hao bién vai, tiéu hao so dd...

Xay dung chi phi dinh mttc 1am ¢d sG danh gia tinh hinh st dung chi phi ctia cdc bo
phan.
3.1.2.5. Phuong phdp xdc dinh chi phi

Cdc phuong phdp xédc dinh chi phi dugc 4p dung phit hgp cho tirng dic di€m qui
trinh cong nghé va tinh khic biét ca sin phdm. Cdc phuong phdp x4c dinh chi phi

bao gdm:
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e Phuong phdp ghi chép li€n tuc: Theo phuong phdp nay, cdn cit vao cac

chitng tir xuat kho vat tu, trong d6 c6 thé hién chi ti€t s6 lugng ching loai, qui
cach vat tu ciing nhu cdc d6i tugng st dung d€ tip hgp chi phi.

o Phuong phdp x4dc dinh theo mifc chénh 1éch: Con goi 1a phuong phép kiém

ké bdi vi trén co s ki€m ké s6 vat liéu ton cudi, thong ké gia tri vat lidu ting
trong ky va gid tri vat liéu c6 diu ky dé€ xdc dinh gid tri vat liéu tiéu dung trong
ky.

e Phuong phdp tinh ngudc: Theo phuong phdp nay, cin cif vao so lugng sin

phgm sdn xudt, dinh mdc nguyén vat liéu cho mdi loai sdn phﬁ'm dé x4ac dinh chi

phi nguyén vat liéu st dung trong ky.

Véi dic di€m qui trinh sdn xudt sdn phaAm dét may kh4 phifc tap d€ cung cap
thong tin nhanh vé chi phi sdn xuat, doanh nghiép nén chon phudng phép tinh
ngudc d€ x4c dinh chi phi sdn xuat. Tuy nhién, khi thuc hién phuong phap nay cudi
thdng doanh nghiép cin xdc dinh ngay mic chénh léch giita chi phi thuc t€ véi chi
phi dinh midc d€ kip thdi chdn chinh. Mit khac, khi xudt kho nguyén liéu st dung
cho sdn xuit cling can cin ctt dinh mic nguyén liéu nhim gidm thi€u mic chénh
1éch gitra thyc t&€ va dinh mudc.
3.1.2.6. Poi tugng tdp hop chi phi va sit dung tai khodn

Lua chon ddi tugng tip hop chi phi sin xuat phit hgp vdi dic di€m qui trinh
cong nghé ddm bdo chi phi dugc tip hop ding ddi tugng 1am cd s§ xdc dinh gid
thanh sdn pham.

Tai khoan st dung phai theo ding qui dinh, trong trudng hgp doanh nghiép
m§ chi ti€t theo yéu cau quin ly phdi c6 su thdng nhat trong doanh nghiép. Phuong
phdp hach todn phdi chinh xdc, ddm bdo theo ding qui dinh ctia ch€ do k€ todn

hi€n hanh.
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3.1.2.7. Phuong phdp ddanh gid SP dé dang va tinh gid thanh sdn phdm

Phuong phdp ddnh gid sdn phim dd dang va tinh gid thanh sin phaim phai
phl hop véi dic diém qui trinh cong nghé. P6i v6i san phdm dét may, chi phi
nguyén vat liéu chi€m ty trong cao trong tong gid thanh nén phuong phap dinh gia
san pham d& dang theo chi phi nguyén vat liéu truc ti€p 1a phit hgp. Tuy nhién, do
stt dung phuong phdp xéc dinh chi phi sdn xuit theo dinh mitc nén doanh nghiép c6
thé cin cif vio nguyén liéu ton ddu, nguyén liéu nhap trong ky va nguyén liéu st
dung theo dinh mitc d€ x4c dinh chi phi sdn xuat dé dang cudi ky.
Véi dic di€m qui trinh cong nghé sdn xud't sadn phaAm dét may 13 qui trinh phic tap
do d6 phuong phdp tinh gia thanh sdn phdm phi hop 1a phuong phap phan budc.
3.1.2.8. Hé thong sé sdch, chiing ti, biéu mdu bdo cdo

Hé thong s6 sich ching tir phdi dudc md theo ding qui dinh va dp dung
thong nhat trong toan doanh nghiép. Cc biéu miu dugc sit dung trong quan 1y sin
xuat phdi phu hop v6i yéu ciu chung, trong trudng hgp doanh nghiép c¢é yéu cau
md thém cédc bdo cdo d€ quan 1y phai ro rang dé hi€u dé st dung.
3.2.  Cac gidi phap hoan thién
3.2.1. Nang cao nhan thic ciia ngirdi lao dong trong doanh nghiép

Trudc tién, can ning cao nhin thifc cla tirng thanh vién trong doanh nghiép,
khong chi tir doi ngii 1anh dao, quin Iy ma ngay cd ngudi lao dong vé ¥ nghia song
con clia viéc gidm chi phi sdn xuit, ha gid thanh sdn phim, ning cao chit lugng
san phdm . Gin luong tAm trich nhiém va khdi diy kh3 ning sdng tao, phat huy tri
tué cla tirng c4 nhan tap th€ nhim tim cach tdi thi€u héa chi phi sdn xuit.
3.2.2. Nhan dién chi phi san xuat

TruSc tién phdi xdc dinh ngudn goc, dia di€m phat sinh chi phi, muc dich
tinh chat, nguyén nhin chi phi phét sinh. Bén canh d6, can xem xét nhitng 1di ich

mang lai tit chi phi phat sinh. Nhan dién chi phi giip nha quan 1y tip trung su chi y
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vao nhitng ndi ma c6 khd niing quan ly hiéu qud nhat. Trong nhitng trudng hdp chi
phi sdn xuit lién quan dén nhiéu d6i tugng, nhan dién chi phi sé gitp doanh nghiép
lua chon tiéu thiic phan bd chi phi phit hgp.

DP&i v6i hoat dong dét may, nhu da trinh bay sin phadm dét may trdi qua
nhi€u cong doan sdn xudt. Do d6, cAn xem xét chi phi phat sinh qua tirng cdng
doan 1am co s& danh gid hiéu qua clia mdi cong doan sdn xudt. Trong trudng hop
chi phi lién quan d&€n nhiéu cong doan, phdi xem xét uSc lugng mitc dd st dung chi
phi clia tifngcong doan. Ngoai ra, can chid trong d&€n nhitng chi phi lién quan dén
nhiéu ky dugc phan bd trong ky hach toan, nhitng chi phi thudng xuyén va chi phi
dot xudt ngoai dy ki€n. Chi phi ciing cAn dugc nhin dién theo tirng hoat dong.
Chéng han, chi phi phuc vu cho hoat dong gia cong san phdm, chi phi phuc vu cho
san xudt chinh, sdn xud't phu... 1am co s& danh gid hiéu qua kinh doanh.

3.2.3. Phan loai chi phi san xuat

Phin loai chi phi sdn xuit 12 phuong phdp duwa trén nhitng tiéu thitc khéc
nhau d€ phan chia chi phi sdn xuat ra thinh nhiéu loai, v6i nhitng dic diém riéng
phuc vu cho yéu cau quan ly chi phi néi chung va quan 1y chi phi sin xui't néi riéng
ciing nhu phuc vu cho viéc tinh gi4 thanh sdn pham.

C6 thé néi, phan loai chi phi 13 mot yéu ciu khong thé thi€u trong qua trinh
hoat dong ctia doanh nghi€p. Thong qua phuong phdp phin loai chi phi doanh
nghiép nim dudc ndi dung dic di€m, cong dung, vai trd cia tirng khodn muc chi
phi, nhitng 4nh hudng ctia n6 dén két qua hoat dong kinh doanh.

Hién nay, nhin chung cdc cong ty thyc hi€én phéin loai chi phi theo chitc nang hoat
dong bao gdm:

e Chi phi sdn xuat: 12 nhitng chi phi lién quan d&€n qu4 trinh ché tao sdn phdm
trong mot thdi ky nhu chi phi nguyén vt liéu tryc ti€p, chi phi nhian cong truc tiép,

chi phi sdn xuit chung
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e Chi phi ngoai sdn xudt: 13 nhitng chi phi lién quan dén tiéu thu san phdm va
quan 1y chung toan codng ty.

Tuy nhién, trong thuc t& c¢6 nhiéu loai vat liéu c6 tinh chdt nhu nguyén liéu
tryc ti€p lai dudc tdch ra ngoai khodn muc nguyén vat liéu tryc ti€p. Do do, khong
phdn dnh ding tri gid vat li€u truc ti€p sit dung trong ky. Ngoai ra, trong thuc t€
cdc doanh nghiép c6 sy nham 14n trong phin loai phu ting sdn xuat vdi vat liéu
phu, hoic mot s6 chi phi thudc hoat dong sdn xud't phu khong dudc phan dnh theo
ding ndi dung cua khodn muc chi phi.

Téc gid dé xudt can xdc dinh ding ndi dung chi phi, tinh chat chi phi, dia
di€m phat sinh chi phi d&€ phan loai chi phi dugc chinh x4c.

C6 nhiéu phuong phdp phin loai chi phi dudc st dung trong thuc t&, song
viéc Iita chon phuong phdp phan loai phai tiy thudc vao muc tiéu quin ly, yéu cau
cung cAp thdng tin cda doanh nghiép.

Phan loai chi phi chinh xdc s& 12 co s& d€ doanh nghiép 14p du todn chi phi,
x4y dung chi phi dinh mitc hd tr¢g cho qué trinh phan tich tinh hinh st dung chi phi
cla cdc bd phin, so sdnh gita chi phi k€ hoach va chi phi thyc t€ nhim phdt hién
nhitng chénh 1éch cé huéng x1 1y kip thai.

3.2.4. V& tap hop chi phi san xuit

Cin cf vao cdc yéu ciu quan 1y khac nhau nhu: Noi dung kinh t€, cong dung
chi phi, noi phét sinh chi phi, d6i tuong chiu phi d€ tap hdp chi phi sdn xuit. Viéc
tap hgp chi phi sdn xuat phai dugc thuc hién thudng xuyén, lién tuc theo qué trinh
phdt sinh cdc nghiép vu kinh t& nhim ting cudng cong tic ki€m sodt chi phi va
nang cao trach nhiém cdc by phian. Yéu ciu clia viéc tip hgp chi phi 1a phai xdc
dinh dudc ddi tugng tAp hgp chi phi sdn xuit. PSi tugng tip hgp chi phi sén xuit 1a
pham vi gidi han nhit dinh d€ tap hop chi phi sdn xuit, theo dé nhitng chi phi c6

ciing tinh chi't sé dugc tAip hop nhim phuc vu cho viéc kiém tra phan tich chi phi.
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Xéc dinh d6i tugng tdp hgp chi phi sdn xuit thuc chit 12 x4c dinh noi gay ra chi phi
va doi tugng chiu phi.

P&i v6i nganh dét may, san pham phai trdi qua nhiéu cong doan do vay ddi
tugng tAp hop chi phi sdn xuit sé 1a cdc giai doan clia qui trinh cong nghé. Trong
d6, chi phi dugc tap hdp theo ding ndi dung tirng khodn muc phi bao gdm: Chi phi
nguyén vat liéu truc ti€p, chi phi nhan cong truc ti€p, chi phi sdn xuat chung.

3.2.5. Cong tac tinh gid thanh sin phdm

Gid thanh 1a thudc do mifc chi phi tiéu hao phédi bu ddp sau mdi chu ky sén
xuét kinh doanh, 12 mot cong cu quan trong dé doanh nghiép c6 thé ki€m sodt tinh
hinh hoat dong sdn xuat kinh doanh. Thuc hién tinh gid thanh sdn phAm phai trai
qua cdc budc: Tap hop cic yéu td diu vao clia qud trinh sdn xudt; Tinh todn va
phin bd cdc chi phi c6 lién quan d&€n nhiéu ky cho ky hach todn; Téng hop chi phi
xdc dinh gia tri sin pham d& dang tinh gi4 thanh sdn xuit cda san phdm; Tinh gid
thanh toan bo sdn phdm da ban Iam cin cit xdc dinh k&t qua kinh doanh.

Phuong phép tinh gid thanh dugc lwa chon phai phit hgp vé6i qui trinh t8 chic
san xudt. Xdc dinh chinh x4dc gid thanh sdn phim sé& gitip cho doanh nghiép dinh
gid ding hiéu qua hoat dong kinh doanh dé€ c6 nhitng gidi phdp tot nhit nhim ha
gi4 thanh sdn phAm. Nhin chung, xuét phat tir dic di€m qui trinh cdng nghé trdi qua
nhiéu giai doan ché& bi&n lién tuc nén phuong phdp tinh gid thanh phit hgp nhat 1a
phuong phap phan budc.

3.2.6. Cong tac to chiic k& toan chi phi san xuat

Can cin ¢l vao dic di€m qui trinh cong nghé, qui md sdn xuat dé€ td chitc k&
todn chi phi sdn xuit. Trong mdi giai doan sdn xuit c6 su phan cong céc chirc danh
rd rang nhim ki€m sodt toan bd qua trinh phét sinh chi phi, viéc phan cdng phai

ddm bio nguyén tic bat kiém nhiém. Mot khi cong tic t6 chifc k& todn chi phi sin
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xud't phit hop véi dic diém qui md clia doanh nghiép sé& phdt huy dudc hiéu qua
trong ki€m sodt cdc chi phi phat sinh trong qu4 trinh sdn xuAt.
3.2.7. Phuong phap xdc dinh cic y&u to chi phi san xuat

a. V@ chi phi nguyén vit liéu truc tiép

e Phuong phdp xdc dinh chi phi

Can thdng nha't phuong phdp x4c dinh chi phi nguyén vat liéu truc ti€p cho
cic cong doan sin xuat, trén cd s& d6 dé ra cic bién phap ki€m sodt chi phi tot
hon.

— Téc gid dé xuat 1a cong ty nén st dung thong nhat phuong phap ddanh gid
theo chi phi dinh mdc nhim d€ quén 1y toian bod chi phi nguyén liéu, han ché ling
phi that thoat trong qua trinh st dung. Hon nita, sit dung chi phi dinh mic s& gidp
cung cAp thong tin nhanh hon phuc vu kip thdi cho yéu cau 1ap B4o cdo tai chinh.

— Khi thyc hién xéc dinh chi phi theo dinh mitc s6 lugng vat liéu xuit dung
trong ky ciing cAn xuit theo dinh mitc m&i c6 thé kiém sodt ddu vao clia sin xuat

Tuy nhién, st dung chi phi dinh mic dé x4c dinh chi phi nguyén vat liéu
truc ti€p doi hdi cdng ty phdi xay dung dinh muc chi phi hdp Iy méi phdn dnh dugc
chinh xdc gi4 tri vat liéu thuc sit dung cho sdn xuit, bao gdm dinh mitc st dung
theo tiéu chuin ky thuat va dinh mic tiéu hao § mdi cong doan sdn xuat.

— P&i v6i dinh mide sit dung theo tiéu chuin ki thuat phai dugc cong ty
thudng xuyén xem xét néu c6 sy thay ddi vé chit lugng mau ma phai kip thdi dicu
chinh cho phu hgp.

— P&i v6i dinh mife tiéu hao: Tédc gid dé xud't cong ty xdc dinh tdng ty 1&
tiéu hao theo dinh mtc clia c4c giai doan sdn xuat theo cong thifc:

T={1-[1-Tp A-Tz) (1-T5) (...) (1-Tyn) ] } * 100 (%)
V6i T; 1a ty 1€ tiéu hao cong doan thit i trong qu4 trinh sdn xuAt

T 1a tong ty 1& hao qua cdc cong doan sdn xuat
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— Vi xdc dinh nhu cdu nguyén vat liéu cin cung cAp d€ sin xuit sin phim

cong ty st dung hé s6 dinh mirc K (dinh mitc kg nguyén liéu / kg sdn phim)
K=1/1-T)

— Trong @6 T 1a tong ty 1& tiéu hao trong qu4 trinh sdn xuat. Qua cdng thifc
trén c6 thé thay dugc k&t qua ty 1¢ hao hut theo dinh mic phu thudc nhiéu vao Ti -
Ty 1& tiéu hao & mdi cong doan. Do dé, khi xdc dinh ty 1& tiéu hao cia cdc giai
doan phdi cin cit vao dic di€m clia cong doan sdn xuit, dic di€m nguyén liéu sit
dung. Cu thé cAn xem xét cdc yé&u td:

> Qua trinh nhudém Sqgi
+ Tiéu hao gidm trong lugng ty nhién: do céc tap chat cé trong sgi
cotton mdc bi loai bd trong qua trinh tdy nhudm sdi.
+ Tiéu hao sgi cidn: phan sgi sat 16i nhudm phdi loai di do khong
déu mau Dy trit: dugc tinh d6i véi cdc don hang yéu cau do ddong mau cao
> Qud trinh sx vai, rib moc, ¢d, bo moc: Chinh may; dit bui; sdi cin
> Qud trinh nhudm — hoan tit vai: Tiéu hao diu cdy, tap chit: thay d6i
theo nhom nguyén li€éu ; than B; dau khic; miu co ly.
» Qud trinh May: Tiéu hao trén so dd, ph€ binh quan don hang, tiéu
hao bién vai Tiéu hao dau ban, t{ 1& tiéu hao diu khiic; tiéu hao do khoét cd.

Tém lai, &€ phan dnh chinh x4c chi phi vt liéu phat sinh gidm d&én mifc
thAp nhat chi phi chénh 1éch doi hdi cong ty phdi xay dung chi phi dinh mic hdp Iy.
Xay dung chi phi dinh mic hgp 1y con hd trg cho cdng ty trong viéc 1p du todn sdn
Xui' cling nhu kiém sodt qud trinh st dung chi phi.

e Phuiong phdp diéu chinh chénh léch gita CP dinh miic va CP thuc t&

Nhu da trinh bay, hién nay chénh 1éch giita chi phi thuc t&€ véi chi phi dinh

mifc c6 cong ty phan bo toan bd vao gid von hang ban trong ky 1a khong hop 1y

cong ty can xdc dinh mifc chénh léch:
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— N&u mifc chénh 1éch nhé hon hoic bing 5% thi phan b6 toan bd chénh
léch vao gid von hang ban.

— N&u mifc chénh 1éch 16n ciin ¢t vao chi phi sin xuit d§ dang, thanh
phdm ton kho, gid von hang di ban trong ky d€ phan bd theo ty 1& sdn phim dd
dang, thanh pham ton kho, gi4 von hang ban.

e Xdc dinh gia tri vat liéu hoan kho

Qua khdo sat thuc t€ c6 cong ty sit dung phuong phdp xuat kho theo phucng
phdp binh quéan gia quyén nhung khi hoan kho c¢6 cong ty lai st dung don gid vat
liu tdn dau ky. Gia sw, lugng vat liéu hoan kho 16n hon lugng vat liéu ton diau ky
thi cong ty s& phai gip trd ngai khi x4c dinh gid hoan kho. Mit khic, néu st dung
gid ton dau (12 gid binh quan cudi k¥ trudc) d€ hoan kho thi gid tri xuat trong ky sé&
khong phdn 4nh ding theo phuong phdp binh quin gia quyén nhu vay cong ty vi
pham nguyén tic nhat quédn trong tinh gid hang tdn kho. Téc gid dé xudt gidi phap
12 cong ty nén st dung don gid binh quan cudi ky d€ hoan kho.

b. Vé chi phi nhdn cong truc tiép:

Quy luong cong ty can dugc xay dung trén cd s gin vSi két qua sdn xuat.
Téc gid dé xuit tdng quy luong toan cdng ty nén xac dinh theo doanh thu:

n

Téng quy luong trich Z Doanh thu bd Ty 1€ trich luong
= X
trong ky cia cong ty phan i ctiia bo phan i

i=1
n: S6 bo phin trong doanh nghiép. Trong d6, ty 1€ trich luong dugc xay
dung cdn cif vao mifc dd phic tap cia cdng viéc cla tirng bo phin.

c. Vé chi phi sdn xudt chung

e Chi phivat liéu phu:

Tri gi4 vat liéu phu trong ky tuong ddi 16n dnh hudng diang ké dén gia thanh



68

san phdm nhung hién nay nhiéu cong ty sit dung phuong phdp x4c dinh theo mifc
chénh 1éch. Theo tdc gid phuong phdap nay khdng quéan 1y dugc vat liéu phat sinh
trong ky. Do vdy, tic gid dé nghi xdc dinh tri gid vat liéu phu st dung trong ky theo
chi phi dinh mc.

o Chi phi ndng lugng:

Téc gid dé xuat cdc cong ty nén xdy dung dinh mic tiéu hao ning lugng
cho tifng may 1am cd s& phin bd chi phi, cin c vao lugng dién tiéu thu tai mbi
phian xudng d€ phan bd chi phi ning lugng cho cdc didu mdy da st dung. Khi xay
dung dinh mic cAn xem xét tinh trang may (cii , m&i).

o Chi phi ciia cdc hoat dong san xudt phu:

Can x4c dinh chi phi ctia hoat dong sdn xuat phu mot cach diy di mdi cé
thé danh gia chinh xdc hiéu qua cda tirng hoat dong. Trong thuc t&, nhiéu cong ty
mdt s6 khodn chi phi phuc vu cho hoat dong sidn xuat phu da khong dudc tinh vao
gid thanh clia sdn pham phu. T4c gid dé xudt cong ty nén hach todn day dd vao
ding d6i tuong nhiim tao di€u kién xdc dinh hiéu qui hoat dong sin xuit phu dudc
chinh x4c.

Gi4 thanh ctia sdn pham phu phdi dugc st dung mot trong cdc phuong phap
tinh gi4 thanh sin xud't phu d€ x4c dinh, sau d6 phan bd cho cdc ddi tuong st dung.
Khong phan bd theo hé s& nhu mot s6 cong ty 4p dung khdng phin dnh thuc chat
gi4 tri sit dung sdn phaAm phu cla c4c d6i tugng.

3.2.8. H¢ thong tai khoan sit dung va phuong phap hiach toan
3.2.8.1. Hoan thién Hé thong tai khodn st dung

Trén cd s tim hi€u thuc trang qui trinh cong nghé, cidc nghiép vu kinh t&
phat sinh & mdi cong doan sin xuit, tic gid dé xuat Hé thong cdc tai khodn si
dung phuc vu cho cdng tic tip hop chi phi sdn xuat va tinh gid thanh sdn ph&m nhu

sau:
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Hé thong tai khodn k& todn tai cdc cong ty dudc xay dung trén cd s§ phai
gin gifta hé thong k& todn cong ty véi cdc nganh, cdc xi nghiép. Hé thdng tai
khodn st dung phai theo ding qui dinh clia ch€ do k& todn, cdc tai khodn md chi
ti€t theo yéu cau cung cap thdng tin chi ti€t clia cong ty phdi dugc st dung thong
nhAt trong toan cong ty @€ ddm bao cho viéc ki€m tra dudc d& dang ddng thdi phuc
vu cho viéc cung cAp thong tin nhanh, chinh xdc.
3.2.8.2. Hoan thién vé phuong phdp hach todn

Qua khdo sdt thuc t& tac gid dé xuat phuong phdp hach todn qua céc giai doan
ctia qui trinh cong nghé nhu sau:

e Doi tugng tAp hop chi phi sdn xuit 12 tirng giai doan clia qui trinh cdng nghé

e D&i tugng tinh gid thanh sin phdm Ia bdn thinh phim cla cic giai doan sin

Xud't va thanh phadm & cong doan cudi cling.

o Ciac y&u td sdn xult clia tirng giai doan clia qui trinh cong nghé 1a: Chi phi

nguyén vat liéu tryc ti€p, chi phi nhan cong truc ti€p, chi phi sdn xuit chung.

So do: 3.1. Sc @6 hach todn chi phi nguyén vat liéu truc ti€p

1521 621 1521
OR 3
111,112
(2) 154
133 “) >
> \

(1) Xuat vat liéu tai kho dé sdn xuat truc tiép
(2) Vatliéu mua vé xuat thing d€ sin xuit
(3) Hoan kho do vat liéu s dung con thira

(4) K&t chuyén chi phi nguyén vat liéu truc tié€p
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So doé : 3.2. Sé a6 tap hach toan chi phi nhan cong truc ti€p

334 622 154
(1) (3)

v
v

(2)

v

(1) Tién luong phdi trd cho cong nhan tryc ti€p sdn xuit
(2) Cac khoan BHXH, BHYT, KPCPD theo qui dinh
(3) K&t chuyén chi phi nhan cong truc tiép

So do: 3.3. Se @6 hach todn chi phi san xui't chung

334,338 627 1522
(1) -
> (6) -
1522 154
2
@) > (7) -
153,142,242
(3) -
214
(4) -
111,627...
(5) -

(1) Tién luong va cdc khodn trich theo luong ctia nhian vién quan ly xi nghiép
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(2) Xuatkho vat liéu phuc vu cho sdn xuat

(3) Gi4 tri cong cu phuc vu cho sdn xuit

(4) Chi phi khau hao tai sdn ¢ dinh

(5) Chi phi khdc biing tién phuc vu sdn xut va phin b6 sin phAm phu
(6) Hoan kho vat liéu phu s dung con thira

(7) K&t chuyén chi phi sin xut chung

So db: 3.4. Sc @6 tdng hgp hach toan chi phi san xuit

621 154 1528
(1) )

622 111,138
(1b) (3)

627 154
(10) (4)

(1a) (1b) (1c) K&t chuyén chi phi
(2) Phé€ liéu thu hoi tir sdn xuat
(3) Nhap kho ban thanh phﬁfm hoan thanh

(4) San phdm hoan thanh chuyén cho cong doan ti€p theo
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So do: 3.5. Sc @6 hach toan hoat dong san xui't phu

334,338 154 (Phu) 627
1
M > (5)
152,153 >
@, 154 (phu)
214 (6)
3) ”
111,...
@

(1) Tién luong va céc khodn trich theo luong nhan vién hoat dong SXP.
(2) XuAt vatliéu va cong cu phuc vu cho sdn xuét phu.
(3) Khau hao tai san c¢6 dinh sdn xui't phu.
(4) Chi phi biing tién cho hoat dong SXP.
(5) Phan bd chi phi sdn xuit phu cho hoat dong sin xuat chinh.
(6) Phan bo chi phi sdn xud't phu cho phan xudng phu khic
3.29. He thong chitng tir va hé thong bio cio
e Hoan thién hé théng chitng tit:

Chtng tir k& todn 12 nhitng chitng minh biing gidy td vé& nghiép vu kinh t&
phét sinh da phdt sinh v hoan thanh. N6 c6 y nghia kinh t€ va phdp ly quan trong.
Cin ctt theo tinh chdt phdp 1y, chirng ti k€ todn c6 hai loai:

— Chitng tir bit budc: La nhitng chitng tir dudc qui dinh théng nhat cho toan
bd cédc thanh phan kinh t€ nhu: Phi€u nhip, phi€u xuit, hda don ban hang, thé kho...
phéi dugc tudn thi theo ding qui dinh ciia ché d6 chitng tir k& toan.

— Chitng tir huéng din: La nhitng ching tir sit dung trong ndi bd doanh
nghiép dudc nha nuéc huéng din cdc chi tiéu dic trung.

DE thuc hién qud trinh kiém sodt chi phi cong ty cAn ¢6 qui dinh chung
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cho viéc ghi chép cdc ching tir huéng din. Cin c vao dic di€m qui trinh cong
nghé ngoai cdc chitng tir dang st dung tdc gid dé xuit cong ty nén bd sung mot sd
céc ching tir huéng din sau:

+ Bién ban giao nhan sdn phdm tir giai doan truc dé ti€p tuc ché bién
& giai doan sau. Noi dung chitng tir phai thé hién day di s6 lugng ching loai, phAm
cAp vt tu ban giao d€ c6 thé danh gid trach nhiém chinh x4dc ddi véi tirng bd phan.

+ Phi€u nhap ndi bd trong trudng hgp hoan kho vat liéu sit dung thira.
Ngoai ra, khi thuc hién hoan kho phdi 1ap Bdng ké chi ti€t vat tu hoan kho trong dé
thé hién day di s6 lugng vat tu hoan kho, s& don hang hoan kho, tinh trang vat tu
hoan kho.

+ Phi€u nhap ndi bd ph€ liéu sau sdn xuat.

+ Bdang xdc dinh gia tri chénh 1&ch giita chi phi dinh mdc va chi phi thuc
t&. Pdng thdi, 1ap bang ké tinh hinh va phuong phap diéu chinh chénh 1éch

e Hoan thién Hé¢ thong bdo cdo

Hé thong bdo cdo phuc vu cho qud trinh tinh gid thanh phdi ddm bio ding
theo qui dinh. Bao gém:

— Bdang cin do6i nguyén vat liu cla tirng cong doan sdn xuit: Pugc thuc
hién nhu miu bi€u hién nay cla cong ty nhung loai trir chi tiéu phé liéu vi day 1a
mdt trong nhitng khodn diéu chinh gidm gid thanh. Do d6, né sé& dugc trir vao gid
thanh sdn pham khi xdc dinh tdng gia thanh dugc thé hién trén phi€u tinh gid thanh
san pham

— Bang x4c dinh chi phi S¢i theo tirng sdn pham va can tdch rdi bdo cdo
cho hoat dong sdn xuit chinh va hoat dong gia cong

— Bién ban hoan kho

— Bang tinh gid thanh sdn phdm

— Bang hé sd qui dinh d€ thuc hién phan bd chi phi
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— Bang phan bd luong

— Bang tinh va phan bd gid thanh sin phaAm phu

— Bang tinh gid thanh cda hoat dong nhan gia cong hang hda: thé hién
day di ndi dung chi ti€t cho don hang
3.2.10. Phuong phap ki€m soat chi phi

e Thanh ldp bo phdn ké todn qudn tri

Qua kh3o sat thuc t&, phan 16n cdc cong ty khdng c6 k& todn quan tri hoic
cong tdc ndy dugc kiém nhiém bdi mdt nhan vién k& todn. Nhu ching ta bi€t k&
toan quan tri véi cac chiic ning cd ban nhu:

— Chtc ning phan tich: VGi chic ning nay, k€ todn qudn tri s€ tié€n hanh
phan tich chi phi theo cédc trung tdm chi phi va theo cac loai chi phi.

— Chifc niing du todn: Viéc xay dung k& hoach § cdc doanh nghiép 12 heat
stic can thi€t, k& hoach sdn xuat gitip dinh huéng hoat dong kinh doanh ctia doanh
nghiép, k& hoach 13 co s§ d€ ki€m tra ddnh gid hoat dong ciia cdc bd phin trong
doanh nghi€p.

— Chifc ning ki€m tra: Thuc hién qud trinh ki€m soét chi phi, phan tich
bi€n dong chi phi.

K& todn quan tri s& 12 cong cu hd trg cho cong ty trong ki€m soét chi phi
clia cdc cong doan sdn xuit, phan tich sy bi€n dong chi phi d€ dé ra cdc gidi phdp
quan 1y chi phi. Ngoai ra, k& to4dn quin tri s& hd tr¢ cho cong ty trong viéc 1ap k&
hoach cho ky sdn xuit.

o Thuic hién khodn chi phi d6i vdi chi phi qudn Iy xi nghiép

Trén co s thong ké ddy di doanh thu, chi phi clia tirng bd phan thuc hién
khodn chi phi d€ kiém soat chi phi. Piéu kién d€ thuc hién khodn chi phi 1a: Chi
phi phdi dugc hach todn day dd, chinh x4c. CAn qui dinh trach nhiém ciing nhu khdi

lugng cong viéc cho tirng bo phan tranh tinh trang dun day cong viéc cho nhau. Tai
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cdc bd phan co s§ can xdc dinh chi phi ki€m soat dugc va khong ki€m sodt dudc.
Ngoai ra, can cé bién phdp va cong cu theo di chi phi phét sinh & titng bo phan dé
viéc khodn chi phi dat hiéu qua.
3.3.  Cac gidi phap ki€n nghi
3.3.1. Gidi phap doi v6i nha nudc

Mot trong nhitng nguyén nhin ¢d ban 1am gidm sit ning lyc canh tranh cia
san pham dét may Viét Nam d6 1a gid thanh sin phim cda Viét Nam kha cao.
Nguyén nhin 13 do phin 16n nguyén liéu san xuit phdi nhap kh&u tir nudc ngoai,
trang thi€t bi cho nganh dét may lac hiu nén chi phi ddu vao cao. Ngoai ra, cic chi
phi nhu dién nuSc, buu chinh vién thong, chi phi vin chuyén cao hon nhiéu so véi
cdc nudc trén th€ gidi. Mit khdc, nganh dét may 13 nganh st dung nhiéu lao dong
do d6 kinh phi cong doan chi€m ty té 16n trong gid thanh sdn phdm, trong khi chi
phi nay céc doanh nghiép c6 von diu tu nudc ngoai khodn nay do cong doan vién
tu dong.
DPE€ gidm 4p luc canh tranh tic gid c6 mot s6 dé xuat vdi nha nudc:

e Can c6 chinh sidch diy manh dau tu phat trién sdn xuit bong, sdi, vai, phat
tri€n nhitng nganh cong nghiép phu trd nhu sidn xudt phu liéu may... vi nhitng
nganh nay hién dang rat thi€u khi€n cdc doanh nghiép phai nhip khiu nguyén liéu
dau vao tir cdc qudc gia khéc.

o Tiép tuc thyc hién cdc chinh sdch thu hit von dau tu bing nhiéu hinh thitc
dé d6i méi cong nghé nhim gidm gid thanh sidn pham.

e Uutién cAp dit cho nhu cAu md rong sdn xud't va c6 chinh sdch vu dii vé
thué st dung dit doi vé6i cdc doanh nghiép déng trén dia ban.

« Dé nghi xem xét khodn 2% kinh phi cong doan khong hach todn vao chi phi
ma ghi gidm quy phic 1gi doanh nghiép.

o Ting cudng cdc bién phdp quan Iy thi trudng chéng gian 14n nhim ddm bao
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cong bing cho cic sin phdm trong nudc.

e Thuc hién qui hoach lai cdc cdng bién dic biét cdc cdng cho tAu cong-ten
nd, thuc hién ¢ phin héa cdc cing tao nén su canh tranh gidp cidc doanh nghiép
xui't nhap khiu ha thap chi phi.

« D4y nhanh ti€n d6 ¢ phan héa cic doanh nghiép nhi nudc d€ nang cao
ndng luc canh tranh cho nganh dét may Vi€t Nam.

3.3.2. Gidi phap doi véi nganh dét may

Trong cudc hop gan diy v6i Hiép hdi Dét May Viét Nam, Thit trudng Thudng
truc Bui Xuan Khu da thflng thin phan tich, ngdnh Dét May Viét Nam hién con c6
nhitng di€m y&u d6 1a: Hau hé&t nguyén liéu van phdi nhiap khau; Dét May Viét
Nam chua c6 thuong hiéu xuat khdu thuc sy ndi ti€ng trong khu vuc va qudc t€ mic
du san phéfm dét may Viét Nam dugc ti€u thu manh trén thi trudng ndi dia va trong
nuéc; khau thi€t k€ miu mi con yéu chd y&u lam theo miu do khdch hang dua
dén; kha ning canh tranh kém; doi ngii cdn bd y€u kém & nhitng khau then chdt
nhu dét nhuom nén bi 1é thudc nhiéu vio chuyén gia nu6c ngoai. PE khic phuc
nhitng nhudge di€m nganh Dét may Viét nam trong nhitng nim t6i can thuc hién cic
chinh sach nhiim hd trg cho cdc doanh nghiép dét may trong nudc phat trién:

e Hinh thanh nhiéu trung tAim cung ciAp nguyén phu liéu dau vao trén co s&
khai th4c Igi th€ sdn c6 clia Viét nam va cdc nudc ¢ ngudn nguyén liéu cung cip,
chi trong khuyé&n khich st dung nguyén liéu trong nuéc thay th€ nguyén liéu nhap
khA4u, gitip doanh nghiép tiét kiém chi phi sdn xuat.

e Hudng cdc doanh nghiép vao viéc phat trién thi trudng ndi dia.

e Ting cudng cdc hoat dong nghién ctfu pht tri€n sin phAm mdi nhim da
dang héa loai hinh sdn pham.

« D4y manh thuc hién cong nghé thdng tin trong quan 1y va khau thiét k€ sin

pham.
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e T& chifc tot hé thong dao tao méi va dao tao lai @€ ning cao ning luc quin
ly, tay nghé& cho c4n bd va cdng nhan, dong thdi thuc hién nhiéu hoat dong xiic ti€n
thuong mai.

3.3.3. Giai phap déi véi cac cong ty Dét May

e Xay dung cdc quy ch€ quan 1y tai chinh d€ xdc dinh 1 trach nhiém ctia
tirng c4 nhan. B& trf nhan sy phit hop véi yéu cau clia cong tiac k& todn chi phi san
XUAt.

e Tié&n hanh kh3o sit toan bd qui trinh cong nghé dya trén diéu kién sin xuit
thuc tién clia doanh nghiép qua mdi cong doan san xuit theo cdc hudng:

— Thai di€m phdt sinh chi phi.

— Loai chi phi phat sinh va nhitng anh hudng cia né trong toan bd chi phi
sdn xuat phat sinh.

— Thai diém phdt sinh cdc nghiép vu kinh t& tir qué trinh sdn xuat nhu: Vat
liéu thira tir sdn xuat hoan kho; ph€ liéu thu hdi tir sdn xuat; nhu cu cung &ng phu
ting, vt liéu phu... Qua d6 doanh nghiép c6 thé nim dudc cic yéu ciu cia tién do
san xudt Trén co s d6, xdy dung cdc qui dinh nhim ki€m sodt chi phi cho toan bd
qui trinh sdn xuat nhu qui dinh vé thd tuc thdi gian hoan kho; trinh tu luAn chuyén
ching tur ...

e Thanh lap bo phan k& todn quan tri &€ c6 sy phoi hdp trong qué trinh hoat
dong nhim ki€m soat chi phi.

e Cin c6 su phoi hop giita cdc bd phan chic ning trong viéc x4y dung cic
dinh mirc chi phi. X4y dung dinh mifc chi phi can chi trong dén dinh mifc hao hut
qua céc giai doan sdn xudt dic thu. Chi phi dinh mic phdi dudc xem xét va dicu
chinh kip thdi khi cin thi€t. Sau mdi ky sdn xudt can so sdnh giita chi phi thuc t&
véi chi phi dinh midc tim nguyén nhan kip thdi chdn chinh hoat dong.

« Nhan dién ngudn gdc phat sinh chi phi, ndi phat sinh chi phi theo tirng hoat
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d6ng. Qua d6, c6 nhitng bién phdp quan 1y chi phi hitu hi€u. Nhian dién chi phi
gitip u6c luong chi phi phdt sinh ciing nhu lya chon tiéu thitc phan bd chi phi
hop 1y nhi't cho cdc ddi tugng chiu phi.
e Xem xét phuong phap phéan loai chi phi cia doanh nghiép, ddm bao phan
loai chinh xdc lam cd sG cho qud trinh 14p du todn, xay dung chi phi dinh mic,
xdc dinh ty trong cta tirng khodn muc chi phi, 1am cd s§ so sanh giita chi phi
thuc t€ véi chi phi dinh mic.
e T& chitc van dung hé thdng tai khodn vio qud trinh hach todn chi phi san
xud't phit hgp véi dic di€ém doanh nghiép, ddm bio theo diing qui dinh clia ch&
dd k€& todn va theo hé thong quin 1y chung clia doanh nghiép. Pong thdi, hé
thong tai khodn phdi cé sy thong nhit giita cdc bo phan trong doanh nghiép
nhiim tao di€u kién thuin 1i cho qua trinh ki€m tra va 1ap Bdo cdo sdn xuat.
e Xem xét phuong phdp xdc dinh chi phi doanh nghiép dang d4p dung bao
gdm:

— Chi phi nguyén vt liéu truc tiép

Xéc dinh céc loai vat liéu truc ti€p st dung trong ky. VAt liéu xuat sit

dung nén cin ct theo dinh mitc d€ quan 1y diu vao cda qua trinh sdn xuit. Chi phi

vat liéu phan bé cho tirng mit hang theo chi phi dinh mic. Piéu chinh chénh 1éch

gitta chi phi thuc t& va chi phi dinh mitc doanh nghiép can x4c dinh mic trong y&u.

Néu chénh 1éch nhé doanh nghiép di€u chinh truc ti€p trén gid von hang ban. N&éu

chénh 1éch 16n doanh nghiép diéu chinh ty 1& véi chi phi sdn xud't d§ dang cudi ky,

thanh ph&m nhap kho, va gid von hang ban.

— Chi phi nhin cdng truc ti€p

Quy luong phdi dudc xay dung trén cd s§ gin hiéu qud sdn xuit véi thu

nhap ctia ngudi lao dong.

— Chi phi san xuét chung
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Can phan biét ro giita vat liéu phu vdi phu tiing thay th&. Khi phan bd
chi phi phu ting thay th& cin cin ct vao hién trang may dé phan bd cé thé xay
dung dinh muc cho tirng loai may lam cin c& phan bé.

D6i v6i tién luong clia bd phan quin 1y phan xudng cin ¢ sy gin két
gitta tién luong cong nhan truc ti€p sdn xuit vdi tién luong ciia bd phan quén 1y
phan xudng nhim phdt huy vai trd clia cdn bd qudn 1y phan xudng.

Vé hoat dong sdn xuat phu, chi phi sdn xuit phu phdi dudc tip hop theo
tirng hoat dong sau d6 st dung cdc phuong phap tinh gid thanh sdn xuat phu dé xic
dinh gid thanh va phin bd cho cic ddi tuong st dung.

Chi phi dién sdn xult cin ct theo dinh mitc st dung cho tirng loai may
dé phan bé cho tirng bd phan sin xuit.

Da6i véi cac khodn chi phi quin 1y sdn xuit doanh nghiép nén thyc hién
khodn chi phi nhim ti€t kiém chi phi.

o Can xem xét hé thong chitng tit, bdo cdo ddm bdo phi hgp véi yéu cau

quén 1y va cung cap thong tin chi phi.

e (6 k& hoach dao tao nhim nang cao trinh do ctia nhan vién k& todn.

e Thuc hién tin hoc héa cdng tic k& todn doanh nghiép .
3.34. Giai phdp vé cong tac dao tao

C6 thé ndi, gin diy cong tic dio tao ngdy cang dudc chi trong. Tai

Tp.HCM vao didu nim 2006 cong ty c¢6 phadn IGTC dugc thanh 14p bdi 13 nha sin
xuit va mot nha cung cAp thi€t bi hang dét may Tp.HCM, véi su trg gitip cla
chuong trinh phat tri€n kinh t€ tu nhan (MPDF) va hi€ép hoi Dét May Théu Pan
Tp.HCM (AGTEK). Vé6i muc tiéu dao tao va dich vu tv van trong 4 linh vyc chi
y&u: Qudn 1y sdn xudt; ti€p thi va mua bdn hang; quin 1y ngudn nhan lyc; trach
nhiém x3 hoi cia doanh nghiép theo tiéu chuin qudc t&. Pdi tugng hoc vién la cén

bd quidn 1y trong cdc cdng ty may mic, chuyén trudng va cdc cdn bd quin ly
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tronmg céc linh vyc: ti€p thi va mua ban hang, sdn xuit hoach dinh sdn xuit, quin
ly nhin sy, ki€m sodt chit lugng san xuit...

Téc gid c6 kién nghi Cong ty IGTC sdp t6i nén c6 sy lién két vé6i cdc trudng
Pai hoc d€ mdt mit cdc gidng vién c6 co hdi bd sung kién thife thye ti&n hd trg cho
cong tdc gidng day. Mit khéc, cdc em sinh vién c6 dicu kién ti€p can véi thuc t&
dudc hoc hdi nhitng kinh nghiém trong thuc ti€n. Hién nay, trong chuong trinh dao
tao tai cdc trudng Cao ding va Pai hoc da c6 dua vaio mon hoc k€& todn chi phi. Tac
gid ki€n nghi d6i v6i mon hoc nay nén danh mot thdi lugng 16n cho cdc em sinh
vién tham gia tim hi€u thuc tién tai cdc cong ty sdn xuat thong qua hinh thic ti€u

luan.

Két luin chudng 3

Hoan thién cong tdc k& todn chi phi sin xuit va tinh gid thanh sdn phim c6
thé dudc xem 12 muc tiéu ctia nhiéu doanh nghiép. PSi véi Tp.HCM - trung tim
thuong mai 16n ctia Viét nam, c6 nhitng déng gép déng dang k& vio gid tri kim
ngach xuat khiu clia nganh Dét May, gid tri sin xuit cong nghiép gia ting qua cic
nim. Bén canh d6, dia ban Tp.HCM c6 nhiéu loai hinh doanh nghiép dét may tir
trung uwong dén dia phuong thu hdt mot lugng 16n lao dong trong cd nudc. Do d6,
gidi phdp hoan thién cong tidc k& todn chi phi sin xuit va phudng phdp tinh gid
thanh sdn phdm s& gép phin niang cao ning luc canh tranh cda cidc doanh nghiép
Dét May, gép phan chuyén dich cd cdu kinh t&€ trong cd nuéc. P& hoan thién hé
thdng k€& todn chi phi va phuong phép tinh gid thanh tdc gid da dé xuat 7 nhém gidi
phdp nhim gép phan hoan thién hé thong k€& todn chi phi sdn xui't va tinh gi4 thanh

clia cdc doanh nghiép Dét may Tp.HCM bao gém:
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Néang cao nhin thifc cia ngudi lao dong trong doanh nghiép
Nhan dién chi phi sdn xuat

Phan loai chi phi sdn xuat

Vé tap hdp chi phi sdn xuat

Cong tic tinh gid thanh sdn phdm

Cong tic to chifc k€ todn chi phi sdn xuit

Phuong phdp x4c dinh cdc y€u to chi phi sdn xult

Hé thong tai khodn st dung v phuong phdp hach todn

Hé thong ching tir va Bdo cdo

Phuong phdp ki€m sodt chi phi



xiil

KET LUAN

Viét Nam da chinh thdc trd thanh thanh vién WTO, c6 thé néi day 1a mot su kién
quan trong md ra nhiéu co hoi cho cdc nganh kinh t& trong nudc dic biét 1a nganh
Dét - May. Trd thanh thanh vién WTO, Viét Nam dugc dS bd han ngach nhdp
khiu vao thi trudng Hoa Ky 13 thi trudng ma trong nhi€u nim lién déng gép hon
mdt nita kim ngach xuat khau cia nganh. Cd hdi dan xen thich thitc, d€ ning cao
ning luc canh tranh, sin phaAm sdn xuit cia doanh nghiép phai vira dep vé hinh
thitc, vira ddm bdo chat lugng, phit hop véi thi hi€u ngudi tiéu dung nhung gid cd
hgp 1y.

Trong qu4 trinh hoat dong thyc tién, nhiéu nha quan 1y déu nhat tri ring hoan thién
cong tiac k& toan chi phi sdn xud't v phuong phdp tinh gid thanh sdn phim la mot
gidi phap hitu hiéu hd trd cho qud trinh ki€m sodt chi phi ha gid thinh sdn phaim
nang cao nang lyc canh tranh ctia doanh nghiép.

V6i cdc doanh nghiép Dét May, hoan thién hé thdng k€& toan chi phi sdn xuit va
phuong phdp tinh gid thanh sidn phdm 1a yéu ciu quan trong d€ ddp ng vdi tinh
hinh canh tranh khoc liét nhu hién nay.

Qua thdi gian tim hi€u hé thong k€ todn chi phi sdn xuit va phuong phép tinh gia
thanh sdn phdm ctia cdc doanh nghiép Dét May Tp. HCM tdc gid hoan thanh toan
bod dé tai “Hoan thién cong tdc ké todn chi phi va phuong phdp tinh gid thanh sdn
phdm ciia cdc doanh nghiép Dét may TP.HCM” va dat dudc muc tiéu 1a dé ra cic
gidi phdp hitu hiéu gidp hoan thién hé thong k€& todn chi phi sdn xuit va phuong
phdp tinh gi4 thanh cho cdc doanh nghiép Dét may Tp.HCM. B¢ tai mang lai cho
tdc gid nhi€u kinh nghiém qui b4u trong thuc tién qun 1y doanh nghiép. D¢ tai sé&
ti€p tuc mS rong hudng nghién cttu hoan thién hé thong k& toan chi phi sin xuit va
tinh gia thanh sin phdm cho Nganh Dét May va hudng tSi thi€t 1ap md hinh k&

todn cho qui trinh sdn xué't ctia Nganh Dét May.
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Phu luc s6' 4

HE THONG CAC TAI KHOAN SUDUNG TRONG

CONG TAC TAP HOP CHI PHI SAN XUAT

VA TiNH GIA THANH SAN PHAM TAI CONG TY

Ghi chua

Tai khoan Noi dung

621 Chi phi nguyén vat liéu truc ti€p
621.2 Chi phi NVLTT xi nghiép Dét
621.3 Chi phi NVLTT Nganh Nhuom
621.4 Chi phi NVLTT Nganh May

622 Chi phi nhan cong tryc ti€p
622.2 Chi phi NCTT xi nghiép Dét
622.3 Chi phi NCTT Nganh Nhudém
622.4 Chi phi NCTT Nganh May

627 Chi phi sdn xuat chung
6272 Chi phi quan ly SX xi nghiép Dét
6273 Chi phi quan Iy SX Nganh Nhuém
6274 Chi phi quan ly SX Nganh May
627- Dien Chi phi Pién ty sdn xuat
627- Schua Chi phi lao vu stra chira
627-Lohoi Chi phi sdn xuat Lo hoi- Gio nén

154 Chi phi sdn xuat dé dang
154.2 Chi phi sdn xu4t d§ dang xi nghiép Dét
154.3 Chi phi sdn xuat d§ dang Nganh Nhuoém
154.4 Chi phi sdn xu4t d§ dang Nganh May
154.5 Chi phi thué ngoai gia cong




Phu luc s6' 5

QUI TRINH TAP HQP CHI PHi VA TiNH GIA THANH
SAN PHAM AO TAI CO SO CHINH CONG TY CO PHAN DET
MAY THANH CONG

1. Qui trinh tap hdp chi phi

a. Chi phi nguyén vit liéu truc tiép:

S¢ d6 hach todn tap hgp chi phi nguyén vat lidu tryc ti€p tai xi nghiép Dét:
15212 6212 1542
(1) (3)
1528
(2)

v
v

4)

v

1545

(5)

v

(1) Vatliéu xud't tir kho d€ SX truc ti€p sdn phadm

(2) Phé& liéu thu hoi tir sdn xud't nhap kho cong ty

(3) K&t chuyén gid tri nguyén vat liéu truc ti€p d€ xdc dinh gid thanh sp
(4) Gi4 tri vat liéu mua ngoai xuat d€ sdn xuAt truc ti€p san pham

(5) Nhan vai Mdc do thué ngoai gia cong vé san xuit truc ti€p san phadm



S¢ d6 hach todn tap hgp chi phi nguyén vat lidu tryc tiép tai XN Nhuom

1542 6213 1543 1542
R (3) - 7N
1528
15213
@ 632

(4) . (8)
1545

(5) R
1553

(6) R

(D
2)
3)
4)
5)
(6)
(7)

(8)

Nhan vai mdc tlr xi nghiép Dét d€ sin xuit truc ti€p sin phdm

Phé liéu thu hdi tif sdn xuit nhap kho cong ty

K&t chuyén chi phi nguyén vat liéu truc ti€p d€ xac dinh gid thanh sadn phim

. A N N N R A
Vai mdc tir hang mua ngoai dé€ san xuat

9 . A A N . A ~ R 92 ~ (g 2 g
Vai moc thué ngoai gia cong xuat d€ san xuat truc ti€p san pham

Xui't vai thinh pham do khong dat chat lugng, cdi mau.

Gidm trir phan vai da xudt ky trudc cho xi nghiép Nhudm hoan trd vé kho

Mobc

XuAt ban Moc (St dung gid xi nghiép Dét xuadt Moc cho xi nghiép Nhudém

khong tinh 131)



S¢ dd hach todn tap hgp chi phi nguyén vat liéu truc ti€p tai xi nghiép May

1553 6214 1544 1553
SN 2) - (5) -
15213
(3) ‘
1547
(4) R

(1) Xudtkho vat liéu dé€ sin xuAt truc ti€p sin phim

(2) K&t chuyén chi phi nguyén vat liéu truc ti€p dé€ xdc dinh gi4 thanh sidn phim
(3) Vai thanh pham tir hAng mua ngoai xuit dé sdn xua't

(4) XuAt vai thanh pham tir xi nghiép May thdi trang

(5) XuAt trd vai thira sau sdn xuat.



BANG TONG HGP CAN POI NGUYEN LIEU CUA CAC GIAI POAN SAN XUAT

) o Nhabp tron Hoan kho | Xuat ban Xuit dem - ) . o
Noi dung Tén diu ky *P tTONE o Phé liéu St dung | Tén cudi ky
Ky gia cong
1. Bang cin d6i Soi 8.873.018.211 33.910.274.296 652.567.941 15.786.908.800 28.823.800 16.215.419.608 10.099.572.359
2. Béng cin d6i Moc 10.335.964.097 40.815.228.420 55.638.572 | 1.989.381.804 1.764.304 | 36.315.361.714 12.789.046.126
3. Bing can d6i Vai 15.485.602.880 27.077.950.542 476.197.516 57.636.938 359.909.940 26.455.221.541 15.214.587.487
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b. Chi phi nhén céng truc tiép

So @6 hach toan chi phi nhan céng truc tiép:
334 6222,6223,6224 154
(1) (3)

v
v

(2)

v

(1) Tién luong phai trd cho cdc xi nghiép
(2) Doanh nghiép trich Bao hiém xa hoi, Bdo hi€m y t&€ theo qui dinh
(3) K&t chuyén chi phi nhan cong truc tiép

c. Chi phi sdn xudt chung

S¢ do hach to4n chi phi san xuit chung

334,338 6272, 6273, 6274 (154)
(1) (7)
152
(2)
153
(3)
214
4) R
111,112, 331...
(5)
627 dién, 627 Schira,
627 nudc, 627 Lo hoi
(6) R

(1) Tién luong va cdc khodn trich bdo hi€ém xi hdi, bdo hiém y t& kinh phi cong

doan theo Iuong clia nhan vién quén Iy cdc xi nghiép sdn xuit
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(2) Vatliéu st dung cho quan 1y phan xudng
(3) Cong cu dung cu phuc vu cho sdn xuit
(4) Khau hao tai sdn c¢6 dinh cho phin xudng sdn xuat
(5) Mot so chi phi khic biing tién
(6) Gi4 tri san pham phu, lao vu phu nhan cung cap tir hoat dong san xu't phu

(7) K&t chuyén chi phi sdn xuét chung

So @6 hach toan cia hoat dong sian xui't phu

627 Dien, 627 nuoc, 627

152 Lohoi. 627 suachua 627
(1) R (5) R
214
@
111,331
3

627 Dien, 627 nuoc, 627
Lohoi. 627 suachua

(4)

v

(1) VAt liéu s dung san xuat sdn pham phu

(2) KhAiu hao tai san ¢ dinh sdn xua't phu

(3) Chi phi khdc bing tién phuc vu cho sdn xuit phu

(4) Gi4 tri sdn pham phu nhan cung c4p tif phan xudng phu khic

(5) Gi4 tri sin pham phu phan bé cho cdc d6i tugng sit dung bao gdm hoat dong

san xuit phu va hoat dong chinh
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2. Qui trinh tinh gia thanh san phim

* Phudng phap tinh luong

Phuong phdp xdc dinh quy lvong cho tung Nganh:

Cin ¢t vdo doanh thu mdi thang cla tiing Nganh va ti 1€ trich luong qui dinh cia
cong ty, k€ todn xdc dinh quy luong dudc trich clia cong ty theo cdng thic:

Téng quy luong trich

trong ky cua cong ty

N

Z Doanh thu b

phan i
i=1

X

Phuiong phdp xdc dinh quy lvong cho tung Neganh:

Ty 1€ trich luong ctia
bd phani

Cin ct vao doanh thu mdi thiang clia tirng Nganh va ti 1& trich luong qui dinh cla
cong ty, k& todn x4c dinh quy luong dudc trich clia cong ty theo cdng thic:

Téng quy luong trich

trong ky cua cong ty

Doanh thu tinh luong va trich quy luong thang 08/2006:

N

Z Doanh thu bo

phani

=1

* X4c dinh mdc trich luong thang 08/2006:

Ty 1€ trich luong ctia
bd phan i

NGANH Doanh thu t08 | Tilé trich | Quy lvong dugc trich

+ Soi 18,368,417,282 7.00% 1,285,789,210
+ Dét — nhud¢m 16,153,167,508 8,00% 1,292,253,401
Trong d6: CP gia cong ngoai | -2,025,414,951 8,00% -162,033,196

+ May 52,271,605,814 17.18% 8,980,261,879
Trong d6: CP gia cong ngoai -285,330,271 17.18% -49,019,741

+ Gia cong sgi 49,850,317 30.00% 14,955,095
+ Gia cong vai moc , TP 585,386,512 40.00% 234,154,605
+ Gia cong SP May 1,041,158,131 50.00% 520,579,066
+ KD vat tu, ph€ liéu 1,598,939,453 1.44% 23,024,728
+ Khiac 0 1.44% 0
Cong 90,068,525,017 12,139,965,046




13

Trong do6 :
+ Phan bd cho Cty 11,374,965,046
+ Phan bd cho XNS 750,000,000
+ Phan b8 cho CN 15,000,000

Phuong phdp xdc dinh quy luong cho ting bé phdn trong nganh:
Cén ¢t s6 nhan sy c6 trong tirngbd phan, 1ap Badng xdc dinh ty trong trong nhan sy

TI TRONG NHAN SU TRONG TUNG PON VI T8/2006
(Pon vi tinh: %)
QL PV TTSX CONG
SOI 1 260| 7.44| 89.96 100
SOI2 200 677 91.23 100
CB Dét 430 5.10| 90.60 100
XN Pan 4.60 8.50 | 86.90 100
XN Dét gi6 4.75 9.50 | 85.75 100
XN Dét ki€m 475 9.50 | 85.75 100
XN Dét nude 4.75 9.50 | 85.75 100
XN Nhuom 1 588 | 14.71| 79.41 100
XN Nhuom 2 5.88 | 14.71| 79.41 100
XN May 1 2.77 9.70 | 87.53 100
XN May 2 2.74 9.63 | 87.63 100
XN May 3 3.13 7.81 89.06 100
XN May 4 3.03 9.04 | 87.93 100
XN May 5 2.90 839 | 88.71 100
XN May 6 2.77 9.70 | 87.53 100
XN May 7 2.74 9.63| 87.63 100
XN May TT 3.51 8.77| 87.72 100
XN TH 8.50 | 91.50 0.00 100
PHONG BAN | 70.03| 24.30 5.67 100
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Cin ct ty trong nhan sy va tién luong cin ban tirng bd phan d€ xdc dinh hé s6 phan
bd luong

Cong thitc x4c dinh hé s& phian bo luong:

Hé so phan bé luong ~ Quy luong cd ban cua bd phan i Ty trong ludng
clia d6itugngi ~ Téng quy luong cd ban tdan congty — X c¢d ban clia dbi
(thudc b6 phan i) tong quy luong cd ban ctia XN Sgi 1 va 2 tugng i
HE SO PHAN BO LUGNG( TRU XN SOI )
BO PHAN LCB QL PV TTSX | CONG

SOI'1 225,759,354

SOI 2 186,267,646

CB Dét 286,898,500 0.34% 0.40% 7.10% 7.84%

XN Pan 186,666,750 0.23% 0.43% 4.43% 5.10%

XN Dét gi6 0 0.00% 0.00% 0.00% 0.00%

XN Dét ki€m 0 0.00% 0.00% 0.00% 0.00%

XN Dét nuéce 0 0.00% 0.00% 0.00% 0.00%

XN Nhudom 1 183,211,407 0.29% 0.74% 3.98% 5.01%

XN Nhudm 2 362,958,844 0.58% 1.46% 7.88% 9.92%

XN May 1 435,439,642 0.33% 1.15% | 10.42% | 11.90%

XN May 2 412,952,510 0.31% 1.09% 9.89% | 11.28%

XN May 3 457,326,710 0.39% 098% | 11.13% | 12.50%

XN May 4 140,300,504 0.12% 0.35% 3.37% 3.83%

XN May 5 0.00% 0.00% 0.00% 0.00%

XN May 6 281,980,065 0.21% 0.75% 6.74% 7.71%

XN May 7 430,377,820 0.32% 1.13% | 10.31% | 11.76%

XN May TT 125,022,749 0.12% 0.30% 3.00% 3.42%

XN TH 0 0.00% 0.00% 0.00% 0.00%

PHONG BAN 356,181,000 6.82% 2.37% 0.55% 9.73%
4,071,343,500 | 10.07% | 11.14% | 78.79% | 100.00%




15

Cin ct Bang tong hop phan bd quy luong cho tirng bd phan k€ todn xdc dinh quy
tién luong clia tirng bd phan theo cong thifc:

Tién luong cta bd phin i = Téng qu§ luong duogc trich trong ky clia cong ty x ty 1&
phan b8 quy luong ctia bd phan i.

BANG TONG HGP PHAN BO QUY TIEN LUGNG CHO TUNG BO PHAN
THANG 8 NAM 2006 (DVT: %)

POI TUQONG 334 HSPB

CHI PHi NHAN CONG TRUC TIEP 8,559,19,.457 75.25%
-DET (6222) 1,312,230,562 11.54%
+ CB Dét 807,991,091 7.10%
+ XN Pan 504,239,471 4.43%
+ XN Dét gié 0 0.00%
+ XN Dét ki€m 0 0.00%
+ XN Dét nuGce 0 0.00%

- NHUOM (6223) 1,348,196,929 11.85%
+ XN Nhuom 1 452,249,195 3.98%
+ XN Nhuom 2 895,947,734 7.88%

- MAY (6224) 5.898,769,966 51.86%
+ XN May 1 1,184,772,567 10.42%

+ XN May 2 1,124,871,774 9.89%

+ XN May 3 1,266,074,770 11.13%

+ XN May 4 383,483,252 3.37%

+ XN May 5 0 0.00%

+ XN May 6 767,229,745 6.74%

+ XN May 7 1,172,337,858 10.31%
CHI PHi SAN XUAT CHUNG 1,319,948,406 11.60%
-DET (62712) 159,844,390 1.41%
+ CB Dét 83,831,305 0.74%
+ XN Pan 76,013,085 0.67%
+ XN Dét gi6 0 0.00%
+ XN Dét ki€m 0 0.00%

+ XN Dét nuGe 0 0.00%
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- NHUOM (62713) 349,570,265 3.07%
+ XN Nhudm 1 117,262,447 1.03%
+ XN Nhudm 2 232,307,818 2.04%
-MAY ( 62714) 810,533,751 7.13%
+ XN May 1 168,789,146 1.48%
+ XN May 2 158,788.815 1.40%
+ XN May 3 155,522,771 1.37%
+ XN May 4 52,640,087 0.46%
+ XN May 5 0 0.00%
+ XN May 6 109,303,724 0.96%
+ XN May 7 165,489,208 1.45%
- CO PIEN, VAN TAI (62715) 0 0.00%
CHI PHI QLXN ( 6421 ) 775,362,820 6.82%
CHI PHIi BH (6411) 269,046,359 2.37%
MAY MAU ( 1548) 6,277,748 0.55%
MAY TT (1547) 445,132,257 3.42%
PHAI THU TU XNS1 ( 136111)
PHAI THU TU XNS2 ( 136112)
PHAI THU TU CNHN ( 13685)
BHXH TRA THAY LUONG (3383)
BD POC HAI XNS
CONG 11,374,965,046 100%

TONG HGP TIEN LUGNG CUA CONG NHAN TRUC TIEP SAN XUAT

THANG 8 NAM 2006
. . Quy luong .
Bo ph BHXH
¢ phan dudgc trich Cong
+ XN dét (6222) | 1.312.230.562 71.764.386 | 1.383.994.948
+ Nganh Nhudom | 1.348.196.929 73.731.345 | 1.421.928.274
+ Nganh May 5.898.769.966 322.596.971 | 6.221.366.937
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* Phudng phap tinh gia thanh:
+ Xi nghiép Dét:
e Tai khodn si dung :TK 1542

S6 du ddu thdng 8 ctia TK1542 : 14.515.618.380 bao gém:
- Soi : 8.873.018.211

— Hoéa chat : 45.107.450

— Moc Gia cong : 5.597.492.716

Phat sinh trong ky TK 1542:

1. Khodn muc chi phi nguyén vt liéu truc ti€p:

— Chi phi vat liéu trong sdn phim d& dang diu ky :

8.873.018.211

— Chi phi nguyén vt liéu truc ti€p phat sinh ting : 33.910.274.296
— Chi phi nguyén vat liéu giam : 32.683.720.130
- Gidm trr hoan kho cong ty do Sgi st dung con thira:  567.678.810
- Gidm trr hoan kho cong ty do td st dung con thira: 65.863.227
- Gidm trr Nhan, diy dém vai sdn xudt cho XN May:  19.025.904
- Gidm trir do hoan kho phé€ liéu: 28.823.800
- Gidm do xuat Sgi di gia cong: 15.786.908.799
- Sdi st dung trong ky dé sdn xuat san pham: 16.215.419.608
— Chi chi vat liéu trong gid tri sdn pham d& dang cudi ky 10.099.572.370
Hach todn:
Ng TK 1542: 33.910.274.296
C6 TK 6212: 33.910.274.296
Ng TK 1521: 633.542.037
Ng TK 155 : 19.025.904
Ng TK 1528: 28.823.800
Ng TK 1545: 15.786.908.799
C6 TK 1542 16.468.300.530

2. Khodn muc chi phi nhin cong truc tiép:

— Chi phi nhan cong truc ti€p phat sinh ting: 1.383.994.948 dugc tinh todn

bd vao chi phi sdn xui't trong kY.
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Hach todn
Ng TK 1542 : 1.383.994.948
C6 TK 6222 : 1.383.994.948

. Khodn muc chi phi san xuét chung

Chi phi sdn xuat chung ph4t sinh ting: 3.098.075.200 bao gbm

- Tri gid vat liéu phu xudt sit dung: 491.177.452
- Tri gid nhién liéu xuit st dung: 14.787.439
- Tri gid phu tung thay thé: 88.215.708
- Tri gid vat liéu xay dung d€ stra chira: 2.400.000
- Tri gi4 bao bi xuat kho: 4.975.000
- Khau hao tai sdn cé dinh: 1.405.429.945
- Tién luong nhan vién quan ly: 159.844.390
- BHXH,BHYT,KPCD: 26.018.096
- Chi phi khéc biing tién: 886.072.334

- Nhan gid tri cung cip san pham phu dién:  1,828.068
- Nhan gid tri cung cip sdn pham phu Nudc: 17.326.768
Chi phi sédn xuat chung gidm do hoan kho 15.687.156

Chi phi sén xuat chung phat sinh: 3.082.388.044
Hach toan:
Ng TK 1542 : 3.098.075.200
Co TK 6272 : 3.098.075.200
Ng TK 1522 : 15.687.156
Co TK 1542 : 15.687.156

. Gi4 tri sin phAm phu cung cip cho sdn xuit chinh: 31.294.656

Nhin gid tri cung cAp sdn phaAm phu dién:  13.320.468
Nhin gid tri cung cAp sdn phaAm phu Lo hoi:  17.974.188

Hach todn:
Ng TK 1542 : 31.294.656
C6 TK 627 bién : 13.320.468

Co6 TK 627 Lo hot: 17.974.188
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5. Mbc gia cOng

— Chi phi mdc gia cong trong sin phdmdd dang diu ky: 5.597.492.716
— Gié tri MOc nhén gia cong trong ky: 37.134.610.750
— Giadm do xud't sdn phim gia cong giao XN Nhudém: 38.436.959.770
— Gié tri gia cong trong sin phaAm dd dang cudi ky: 4.295.143.696

Hach todn:
Ng TK 1542 : 37.134.610.750

C6 TK 1545: 37.134.610.750
Ng TK 1543: 38.436.959.770

C6 TK 1542: 38.436.959.770

6. Hoa chat:
— Chi phi héa chit trong sin phdm d& dang dduky : 45.107.450
— Hoéa chat nhap trong : 145.565.454
— Héa chat sit dung : 102.556.429
— Chi phi héa chit trong sin phdm d& dang cudiky : 88.116.475

Hach toan:

No TK 1542: 145.565.454

Co6 TK 1521: 145.565.454

Ddnh gid san phdm dé dang cudi ky: 14.482.832.520
Xi nghiép d4p dung phuong phap ddnh gi4 sin phdm d& dang theo chi phi

nguyén vat liéu truc ti€p, bao gdm:

— Nguyén vat liéu tryc ti€p dé dang 10.099.572.359
— Hoéa chat : 88.116.475
— Gid tri Moc gia cong : 4.295.143.696
Gid thanh san phdm:

San phdm Moc hoan thanh nhapkho :  20.815.653.700
Bao gom:

1. S&n phim hoan thanh nhip kho: 20.172.123.581

— Chi phi Nguyén vat liéu truc ti€p: 16.215.419.608
— Chi phi Nhan cong truc tiép: 1.383.994.948
Chi phi Nguyén vat li¢u phu: 102.556.429
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— Chi phi di€n dong lyc: 874.695.609
— Chi phi khiu hao tai sdn ¢6 dinh  1.405.429.945
— Chi phi quan 1y xi nghiép: 190.027.042
2. Gid thanh nhén gia cong dét Moc+ se sdi: 643.530.120
Hach todn:
Nog TK 1552: 20.172.123.581
Co6 TK 1542 20.172.123.581
No TK 632: 643.530.120
Co6 TK 1542 643.530.120
+ Nganh Nhu¢m:

o Taikhodn svt dung :TK 1543

S6 du ddu thang 8 cia TK1543: 12.084.415.845 bao gom:

Nguyén liéu vai: 10.335.964.097
Hoéa chat: 1.748.451.748

Phét sinh trong ky TK 1543:

1.

Khodn muc chi phi nguyén vat liéu truc tiép:
Chi phi vat liéu trong sdn pham d& dang diu ky: 10.335.964.097
Chi phi nguyén vat liéu tryc ti€p phat sinh ting: 40.815.228.420

- Nhian vai Mdc tir xi nghiép Dét: 38.436.959.773
- Nhéin vdi Moc stra chira 1.944.138.414
- Nhéan vai Mdc gia cong 434.130.236
Chi phi nguyén vat liéu gidm: 38.362.146.390
- Ban Moc 1.989.381.804
- Hoan kho ph€ liéu 1.764.304
- Hoan kho Mdc 55.638.574

- Xufit Moc d€ sédn xudt 36.315.361.714
Chi phi vt liéu trong sdn pham dd dang cudiky 12.789.046.126

Hach todn:
Nog TK 1543: 40.815.228.420

C6 TK 621: 40.815.228.420
Nog TK 632: 1.989.381.804

Ng TK 1528: 1.764.304



21

Nog TK 1542: 55.638.574
Co6 TK 1543: 2.046.784.682

. Khodn muc chi phi nhin cOng truc tiép:

Chi phi nhan cong truc ti€p phat sinh ting 1.421.928.274 dudc tinh toan
bd vao chi phi sin xuit trong ky nén khdng c6 trong gid tri sin phdm dg
dang
Hach toan :
Ng TK 1543: 1.421.928.274

C6 TK 6223: 1.421.928.274

. Khoin muc chi phi sdn xuét chung:

Chi phi sdn xuat chung phét sinh ting 8.320.018.671 bao gém:

- Tri gid vat liéu phu xui't stt dung 1.576.708.734
- Tri gid nhién liéu xui't st dung 3.559.054.145
- Tri gi4 phu tung thay th& 19.816.842
- Tri gid bao bi xud't kho 172.184.160
- Tri gid cong cu xuat dung 3.458.000
- Khau hao tai sdn ¢ dinh 1.776.280.656
- Tién luong nhan vién quan 1y 349.570.265
- BHXH,BHYT,KPCb 45.026.197
- Chi phi khéc bing tién 817.521.752
- Nhan gi4 tri cung cAp sdn phadm phu dién 397.920
Chi phi sédn xuat chung gidm do hoan kho 68.365.940
Chi phi sin xuat chung phat sinh: 8.251.652.731
Hach toan :
Nog TK 1542 : 8.320.018.671
Co6 TK 6272 : 8.320.018.671
Ng TK 1522: 68.365.940

Co6 TK 1542 68.365.940
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. Gi4 tri sin pham phu cung cAp cho sdn xuit chinh: 414.511.573

Nhan gid tri cung c4p sdn pham phu dién : 13.273.190
Nhan gid tri cung cAp sdn phaAm phu NuSc 1 162.438.454
Nhan gid tri cung cAp sdn pham phu Lo hoi : 238.799.929
Hach todn:
Nog TK 1542: 414.511.573

Co6 TK 627 bién : 13.273.190

C6 TK 627 Nudc : 162.438.454

C6 TK 672 Lo hoi: 238.799.929

. Hoa chat:

Chi phi héa chat trong sin phdm d& dang dau ky: 1.748.451.748

Héa chit nhap trong : 7.061.328.630
Hoéa chat st dung : 7.167.755.307

Chi phi héa chat trong sin phdm d& dang cudi ky: 1.642.025.071
Hach toan:
Nog TK 1542: 7.061.328.630

Co6 TK 1521: 7.061.328.630

. Nhan gia cOéng: 2.917.580

Hach todn :
Ng TK 1543: 2.917.580

Co6 TK 1545: 2.917.580
DPdnh gid sdn phdm d& dang cudi ky : 14.431.071.197 bao gdm:
- Nguyén vat liéu truc ti€p d§ dang  : 12.789.046.126
- Hoéa chat : 1.642.025.071
San pha&m hoan thanh cudi ky : 53.574.127.181
- Nguyén vit liéu chinh : 36.315.361.714
- Vatliéu phu : 7.507.060.807
- Nhién liéu : 3.559.054.145
- Dbong luc : 942.588.553
- Tién luong ;. 1.421.928.274
- Khau hao tai sdn cd dinh . 1.776.280.656

- Chi phi quan 1y xi nghiép : 2.051.853.032
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+ Nganh May:
o Taikhodan st dung: TK 1544

S& du dau thing TK 1544: 16.470.609.174 bao gém:
- Nguyén lidu véi . 15.485.602.880
- Viattu : 985.006.294

Phat sinh trong ky TK 1544:

1.

Khodn muc chi phi nguyén vt liéu truc ti€p:
Chi phi vat liéu trong sdn phdm dé dang ddu ky :15.485.602.880
Chi phi nguyén vat liéu truc ti€p phat sinh ting :27.077.950.545

- Nhéin vai tit xi nghiép Nhuém . 27.026.860.460
- Nhén vai stra chira : 34.864.770
- Nhan bao bi : 16.225.315
Chi phi nguyén vat liéu truc ti€p gidm : 27.348.965.930
- Hoan kho ph€ liéu : 359.909.940
- Hoan kho vai khic : 72.497.973
- Hoan kho vat liéu thira : 403.699.543
- XuAat vai di gia cong : 57.636.938

Tri gi4 vat liéu st dung san xuat truc tiép san pham:26.455.221.541
Chi phi vat liéu truc ti€p trong sdn phadm d& dang cudi ky15.214.587.487

Hach toan:
Ng TK 1544 : 27.077.950.545
Co6 TK 6214: 27.077.950.545
Ng TK 1528: 432.497.913
Ng TK 1521: 403.699.543
Ng TK 1545: 57.636.938
Co6 TK 1544: 893.834.494

Khodn muc chi phi nhin cdng truc tiép:

Chi phi nhin cdng tryc ti€p phdt sinh ting: 6.221.366.937
dudc tinh todn bd vao chi phi sdn xuat trong ky nén khong c6 trong gia tri

san pham d& dang
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Hach todn:
Ng TK 1543: 6.221.366.937
C6 TK 6223: 6.221.366.937

. Khodn muc chi phi san xuét chung:

Chi phi sdn xuAt chung ph4t sinh ting: 3.586.275.752 bao gém:

- Tri gid vat liéu phu xué't stt dung : 193.526.691
- Tri gi4 phu tung thay th& : 560.000
- Tri gi4 bao bi xuat kho : 861.841.533
- Nhap vat tu sau gia cOng : 224.769.498
- Khau hao tai sdn c6 dinh : 802.688.528
- Tién luong nhan vién quin ly : 810.533.751
- BHXH,BHYT,KPCb : 46.348.362
- Chi phi khéc bing tién : 617.617.997
- Nhan gia tri cung cAp sdn pham phu dién 2.399.239
- Nhan gia tri cung cAp sdn phadm phu Nuéc :  25.990.153
Chi phi sdn xuat chung gidm do hoan kho . 20.166.650
Chi phi sén xuat chung phat sinh: : 8.251.652.731
Hach toan:
Nog TK 1542 : 3.586.275.752

Co TK 6272 : 3.586.275.752
Ng TK 1522: 20.166.650

Co6 TK 1542 20.166.650

. Gi4 tri sin pham phu cung ciAp cho sdn xuit chinh: 4.188.009

Nhin gid tri cung cAp sdn phaAm phu dién 4.188.009

Hach todn:
Ng TK 1542 : 4.188.009
C6 TK 627 bién: 4.188.009
. vVatte
Tri gi4 vAt t0 trong san phim d§ dang dduky : 985.006.294
Tri gid vat tu nhdp trong ky : 1.535.000.000
Tri gid vat tu xuét trong ky : 1.558.131.611

Tri gid vat tu tdn cudi ky : 961.874.683
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Hach todn:
Ng TK 1544 1.535.000.000
C6 TK 1521: 1.535.000.000

6. Gia cOng:
— Nhéap vat tu gia cong: 619.854.210

Hach todn:
Ng TK 1544 619.854.210
C6 TK 1545: 619.854.210

— Pdnh gi4 sdn phdm d& dang cudi ky:
- Nguyén vat liéu tryc ti€p dé dang
- Vattu:
— S&n phdm hoan thanh cudi ky
- Nguyén vat li€u chinh
- Vatliéu phu
- Bbong luc
- Tién luong
- Kh&u hao tai sdn c6 dinh

- Chi phi quan 1y xi nghié€p

16.176.462.170 bao gdm:

15.214.587.487
961.874.683
38.424.781.318
26.455.221.541
3.007.456.096
282.049.308
6.221.366.937
802.688.528
1.655.998.908

Hoat dong san xudt phu TK 627 (chi tiét theo ting hoat dong)

* Hoat dong sdn xuat Pién:

— Chi phi phdt sinh tdng trong ky

:39.398.012 bao gém:

- Tri gid vat liéu phu xui't stt dung 370.500
- Tri gid nhién liéu xui't st dung 8.487.336
- Kh4u hao tai sdn cd dinh 29.397.176
- Bo6i dudng doc hai biing hién vat: 1.143.000
Hach toan:
No TK 627 bién : 39.398.012

Co6 TK 1522: 370.500

Co6 TK 1523: 8.487.336

Co6 TK 214: 29.397.012

Co6 TK 338: 1.143.000
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— Chi phi phat sinh gidm trong ky bao gdm :39.398.012
- Cung cip d€ sin xuit truc ti€p tai xi nghiép Dét : 13.320.468
- Cung c4p d€ sin xuit truc ti€p Nganh Nhuom  : 13.273.190
- Cung cip d€ sin xuit truc ti€p Ngianh May : 4.188.009
- Cung cap cho hoat dong quin 1y xi nghiép Dét : 1.828.068
- Cung cap cho hoat dong quin Iy Nganh Nhuém :  397.920

- Cung cap cho hoat dong quin ly Nganh May : 2.399.339
- Cung cap cho phan quan 1y cong ty : 906.153
- Cung cap cho hoat dong Lo hoi : 2.659.366
- Cung cap cho hoat dong cung cap Nudc : 425.499
Hach toan:

Nog TK 1542: 13.320.468

Nog TK 1543: 13.273.190

Nog TK 1544: 4.188.009

Nog TK 6272: .828.068

Nog TK 6273: 397.920

Nog TK 6274 2.399.339

Ng TK 642: 906.153

Ng TK 627 Lo hai: 2.659.366

Ng TK 627 Nuéc: 425.499

C6 TK 627 bién: 39.398.012

* Hoat dong Lo hoi:

— Chi phi phat sinh tang trong ky :256.774.117 bao gom:
- KhAu hao tai sdn ¢d dinh: . 86.882.285
- Chi phi mua ngoai 0 167.232.466
- Nhan cung cdp tir hoat dong san xudt Pién :  2.659.366
Hach todn:

Ng TK 627 Lo hoi: 256.774.117
Co6 TK 214: 86.882.285
Co6 TK 331: 167.232.466

C6 TK 627 bién: 2.659.366
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— Chi phi pht sinh gidm trong ky bao gdm: 256.774.117

- Cung cip d€ sin xuAt truc ti€p xi nghiép Dét : 17.974.188

- Cung cip d€ sin xuit truc ti€p Nganh May  : 238.799.929

Hach todn:
No TK 1542: 17.974.188
No TK 1543: 238.799.929
Co6 TK 627 Lo haoi: 256.774.117
* Hoat dong cung cip Nudc:
— Chi phi phat sinh ting trong k¥ 216.584.605 bao gdm:
- Khau hao tai sdn c6 dinh : 46.386.400
- Chi phi mua ngoai : 169.772.706
- Nhan cung cip tir hoat dong sdn xuit Pién 425.499
Hach todn:

Ng TK 627 Nudc : 216.584.605

Co TK 214: 46.386.400
Co6 TK 331: 169.772.706
Co6 TK 627 bién: 425.499

— Chi phi phdt sinh gidm trong ky bao gdm: 216.584.605

Cung cip d€ san xuat truc ti€p taiNganh nhudm : 162.438.454

- Cung cdp cho hoat ddng quan ly xi nghiép Dé : 17.326.768
- Cung cdp cho hoat ddng quin Iy Nganh Nhuém : 25.990.153
- Cung cdp cho bd phan quan ly Nganh May : 10.829.230
Hach toan:

Ng TK 1543: 162.438.454

Ng TK 6272: 17.326.768

Ng TK 6274: 25.990.153

Ng TK 642 : 10.829.230

C6 TK 627 Nudc: 216.584.605
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Cong ty cd phan dét may Thanh cong

Hi SO PHAN BO KHOAN MUC CHI PHI THEO NHOM VAI

HE SO PHAN BO CHI PHI

. o VAI , -
i(; NHOM ;{C};g SOISU DUNG MOC ‘22;1\1)1) N.LIEU ;’ (I)ENIE KHAU | TIEN
(G/M) PHU ; HAO LUONG
LUC
1 2 3 4 5 6 7 8 9 10
1 | HANG DET 150 | CD,PETEX,MICROFIBER 265 290 140 507 3318 1.0000
2 | PANSINGLE FX34 210 | PC 60 290 315 0 151 806 0.2786
3 | PANSINGLE FX0l 190 | PC30/1 285 305 0 151 806 0.2710
4 | PANSINGLE FX02 200 | PC 45/1 400 450 0 211 1127 | 0.2839
5 | PANSINGLE FXO03 150 | COTON 40/1 300 330 0 182 974 0.3399
6 | DANSINGLE FXO08 155 | PE 24/1, PE 40/1 340 370 0 182 974 03310
7 | PANSINGLE Fa soC 150 | PE 24/1 280 285 0 151 806 0.3056
8 | PANSINGLE SOCNGUC | 160 | COTON 40/1, VISCOD 120 245 260 0 202 3016 | 0.7036
9 |PANSINGLE FA2DA 160 | PC 32+ COTON 10/1 305 330 0 177 945 0.6903
10 | PAN FLEECE 190 | PETEX 75D 375 400 0 314 1370 | 0.3831
11 | PAN INTERLOCK LM007 | 150 | PE 40/1 175 185 0 129 1069 | 0.1896
12 | PANINTERLOCK LMO10 | 150 |PC 45/1 265 280 0 191 1587 | 0.2837
13 | PAN INTERLOCK LM009 | 150 | PC 60, COTON 12/1 215 250 0 202 1681 0.1896
14 | RIB 160 | PC 60/2, COTON 32/1, 40/1 300 340 0 244 2138 0.6949
15 |coBO 25 27 0 260 3308 2.9106
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HE SO PHAN BO SAN PHAM PHU

NO CO | PIEN | SUA CHUA | LOHOI |NUGC
1542 0.3381 0.07

1543 0.3369 0.93 0.75
1544 0.1063

627 - SUA CHUA

627 - LO HOI 0.0675

627 - NUGC 0.0108

627- DET 0.0464 0.23 0.08
627- NHUOM 0.0101 0.65 0.12
627- MAY 0.0609 0.07 0.05
QUANLY

CONG TY 0.023 0.05

CONG 1 1 1 1
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TONG HGP PHAN BO SAN PHAM PHU

B6 phan st dung bién Lo Hoi Nudc
Hso | Gid tri phan | Hs6 | Gid tri phan | Hs6 | Gid tri phan
P.bo b6 P.bo b P.bo bo
+ Tong CPPS trong ky 39.398.012 256.774.117 216.584.605
- SXTT XN Dét 0.3381 | 13.320.468 | 0.07 | 17.974.188
- SXTT nganh Nhuom | 0,3369 | 13.273.190 | 0.93 | 238.799.929 | 0,75 | 162.438.454
- SXTT nganh May 0,1063 4.188.009
- Phuc vu XN Dét 0,0464 1.828.068 0,08 | 17.326.768
- Phuc vu nganh Nhuém | 0,0101 397.920
- Phuc vu nganh May 0,0609 2.399.339 0,12 | 25.990.153
- Quan 1y cong ty 0,0230 906.153 0,05 | 10.829.230
- SX phu Lo hai 0,0675 2.659.366
- SX phu Nuéc 0,0108 425.499
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Phu luc s6 6

QUI TRINH TAP HOP CHI PHI VA TINH GIA THANH SAN
PHAM TAI XN SOT2 CONG TY CO PHAN DET MAY
THANH CONG

1. Qui trinh tap hdp chi phi

a. Chi phi nguyén vdt liéu truc tiép:

S¢ dd hach to4n chi phi nguyén vat liéu truc tiép

336 15213 6213 1543

(1) (2) (4)
15283

v
v
v

15293 (3)
(5) (6)

v
v

(1) Nhan vat liéu tir kho cong ty bao gdbm Bong va Xo

(2) Xuat vat liéu sdn xuat tryc ti€p Sdi

(3) Gi4 tri ph€ liéu thu hdi trong ky

(4) K&t chuyén chi phi nguyén vat liéu truc ti€p phat sinh trong ky

(5) Nhan gi4 tri dién cung cap tf cong ty

(6) K&t chuyén chi phi dién d€ xdc dinh gid thanh sin phaAm
Trong thing 8 xi nghiép nhin vt liéu tif kho cong ty bao gom:

Vatliéu chinh tri gid: 7.139.496.330 d. Trong dé:

e Trigia Bong : 5.411.515.868 d
e Trigia Xd o 1.727.776.614 d
e Trigid Sgi TC 203.850d

Tri gid sdi TC 13 gid tri sgi thanh phdm xudt 1am hang mau dé chao hang. Tri gid
Sdi TC dudc xi nghiép phan bs vao trong gid nhip vat liéu Bong, X0 theo ty 1&
Bong (Cot) 35%, Xd (PE) 65%. Cu thé:

e Phinbd cho Bong:203.850 * 35% = 71.347.5 d

e Phianbd cho Xd: 203.850 * 65% 32.502.5 d
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— Vatliéu phu tri gia : 95.469.887 d
— Nhién liéu tri gid : 9.194.614 d
— Vit tu phu tung tri gid : 88.925.212 d
— Bao bi phu li€u tri gid 78.509.100 d

K¢& todn thuc hién hach todn:
NG TK 1521 (Cot) :  5.411.515.868 + 71.347.5
No TK 1521 (PE) : 1.727.776.614 + 132.502.5

5.411.587.215
1.727.909.116

Ng TK 1522: 95.469.887
Ng TK 1523: 9.194.614
Ng TK 1524: 88.925.212
Ng TK 1527: 78.509.100
C6 TK 336: 7.411.595.143

Vat li¢u chinh xudt trong ky dé san xudt truc tiép san xudt san phdm
No TK 6213 : 7.139.496.330
C6 TK 15213 (Cot) 5.411.587.215
C6 TK 15213 (PE) : 1.727.909.116

Gid tri nguyén vdt lieu chinh st dung trong ky duoc xdc dinh theo phuong phdp

binh quén gia quyén cu thé

Gid tri VL COT 1.209.739.590 + 5.411.587.215
= x 228.643 = 4.896.913.632
st dung trong ky 252912 + 56.246

Tuong tu , ta tinh dugc gid tri VL PE s dung trong ky : 1.705.653.231

Trong ky phat sinh :
e  Thu dudc s phé liéu tir sdn xudt tri gia: 394.993.400
e Hoan kho vat liéu thira sau sdn xuit: 536.929.467

e K&t chuyén gid tri vat liéu xud't sdn xuat truc ti€p trong ky: 6.207.573.463
e K& todn da hach todn
No TK 1528 : 394.993.400
No TK 15213: 536.929.467
C6 TK 6213: 931.922.867



33

CONG TY CP DET MAY THANH CONG

XI NGHIEP SOI 2
BANG TIiNH GIA NGUYEN LIEU + SPDD + PHE LIEU THANG 08/ 2006
A ° . GIA TRI
NG.L NHAP TRONG N . \ S.PHAM D.DANG NG.LIEU SD A
LOAI . S.P D.DANG PAUKY | NG.LIEU + DO DANG . . . PLIEU
: KY CUOIKY TRONG KY R
NG.LI THU HOI
Eu SO . SLUQN . ) SLUG ) SLUG | GIA TRI .
GIA TRI GIA TRI | SLUONG | GIA TRI GIA TRI GIA TRI
LUQNG G NG NG CT
9=
® =1 (6)=()
(1) (2) (3 4 (7) | ®)=(6)-(10) | (5)-
+(3) +(4)
(7)
COT 252,912.00 | 5,411,587,214.5 | 56,246 1,209,739,590 309,158. 6,621,326,804.5 | 80,515 1,724,413,172.5 228,643 4,896,913,632 384,851,110
PE 95,923.00 1,727,909,115.5 | 31,071 561,788,947 126,994. 2,289,698,062.5 | 32,393 584,044,831.5 4,601 1,705,653,231 10,142,290
CONG 348,835.00 | 7,139,496,330 87,317 1,771,528,537 436,152. 8,911,024,867 112,908 2,308,458,004. 323,244. | 6,602,566,863 394,993,400
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b. Chi phi nhén cong truc tiép

So @6 hach toan chi phi nhan céng truc tiép:
334 6223 1543

(1) 3)

v
v

338

(2)

v

(1) Tién luong phai trd cho cong nhan tryc ti€p sdn xuit nhan tir cong ty
(2) Céc khoén trich BHXH, BHYT, KPCD ctia cong nhan truc ti€p sdn xuat
(3) K&t chuyén chi phi d€ xac dinh gid thanh sdn phaAm

— Td&ng tién luong phdi trd nhan tir cong ty : 335.457.334. Trong d6 :

- Tién luong cong nhan vién xi nghiép Sgi 2: 294.138.166
- Tién luong cdn bd quén 1y xi nghiép Sgi 2: 41.319.168

— K& todn thuc hién phan b tién luong theo hé s6 qui dinh ciia cong ty:
- Tién luong phan bd cho cong nhan truc ti€p SX:
335.457.334 * 0,8534 = 286.279.289
- Tién luong phan bd cho nhan vién quin 1y phan xudng
335.457.334 * 0,1466 = 49.178.045
Tong cdc khodn trich BHXH, BHYT, KPCD duoc xdc dinh trén miic luong co bdn:

33.495.500
— Cinctt hé so tién luong phan bd cho cong nhan truc ti€p SX:
33.495.500 * 0,8534 = 28.585.059
— Cinctt hén so tién luong phan bd cho nhin vién quin 1y SX
33.495.500 * 0,1466 = 4.910.441

K& to4dn hach todn:

Ng TK 6223: 286.279.289
Ng TK 6273: 49.178.045
Co6 TK 334: 335.457.334
Ng TK 6223: 28.585.059
Nog TK 6273: 4.910.441

Co6 TK 338: 33.495.500
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c. Chi phi sdn xudt chung

So @6 hach toan chi phi san xui't chung:

334,338 6273 1543
1

AN 5)

152 >
(2) R

214
(3) R

111,112...

4) R

(1) Tién luong va cédc khodn trich theo luong cia bd phan quin Iy PX nhan tir
coOng ty
(2) Gi4 tri nhién liéu, vat tu, phu ting thay th&, bao bi phu liéu xuat cho sdn xuat
(3) Chi phi khau hao tai sdn c6 dinh
(4) Chi phi khdc bing tién
— Chi phi vat liéu:
Tri gid vat li€u phuy, nhién li€u, vat tu phu tung, bao bi phu liéu phuc vu

cho san xuat:

Ng TK 62723 : 254.483.389
C6 TK 15223 : 95.843.272
Co6 TK 15233: 9.194.614
C6 TK 15243: 92.666.403
C6 TK 15273: 56.779.100

— Trong ky phdt sinh:
Phé& liéu thu hdi nhap kho tri gid: 403.770

No TK 1528 : 403.770
Co6 TK 62723: 403.770
— Chi phi khau hao tai sdn ¢ dinh: 1.657.426.389
No TK 62743: 1.657.426.389

Co6 TK 214: 1.657.426.389
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— Chi phi dién xi nghiép nhan tif cong ty va st dung cho sdn xuat:

940.684. 090
Nog TK 1543 : 940.684. 090
C6 TK 1529 : 940.684. 090

— Mot sd chi phi khédc biing tién ph4t sinh trong ky: 44.574.623
2. Tinh gia thanh san pham

T&ng chi phi di tip hdp trong ky:

Ng TK 1543: 9.473.291.018
Co6 TK 6213: 6.207.573.463
Co6 TK 6223: 314.864.348
C6 TK 6273: 54.088.486
C6 TK 62723: 254.079.619
Co6 TK 62743: 1.657.426.389
Co6 TK 62783: 44.574.623
Co6 TK 1529: 940.684. 090

Gi4 tri thAnh pham nhap kho:

Ng TK 1553: 9.473.291.018

Dé€ x4c dinh chi phi cda tirng loai sdn pham xi nghiép qui dinh:

a. Déi vdi chi phi nguyén vat liéu truc tiép

Chi phi nguyén vat liéu truc ti€p phan bé theo ti 1& thanh phin pha trong mdi loai SP
Sdi hoan thanh tuong tng :
Cu thé: Véiloai S¢i TCM : 100% Bong (Cot)
Véiloai Sgi TTC :  35% Bong (Cot) + 65% Xo (PE)
Cu thé:

Xdc dinh gid tri Béng (COT) phdn bo dé SX Soi TCM 20:

e SO lugng Sgi TCM 20 sdn xui't bing Bong (COT) :53.480.80 kg
e T&ng San lugng Sdi sdn xudt bing Bong (COT) trong ky 1a : 170.995.81.
e TOng gid tri Bong (COT) xuit san xudt trong ky :4.896.913.632

e  Chi phi Bong phian bs cho Sgi TCM 20 trong thdng
= (4.896.913.632/170.995.81)* 53.480.8 = 1.531.563.034
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Xdc dinh gid tri phé'liéu phdn b cho Soi TCM20:
— To&ng phé liéu thu hdi tir Bong (COT): 384.851.110
— Gié tri ph€ liéu phian bé cho Sgi TCM 20 trong ky
= (384.851.110/170.995.81)* 53.480.8 =  120.366.373
Tri gid nguyén liéu sit dung sdn xudt Soi TCM 20:
1.531.563.034 — 120.366.373 = 1.411.196.661

b. Dot voi chi phi nhdn cong trvc tiép va chi phi sdn xudt chung

D&i véi chi phi nhin cong truc ti€p va chi phi sdn xui't chung dugc phan bo theo s6
gid mdy chay. Cu thé:
X4éc dinh gia vat liéu phu phin b6 cho Sgi TCM 20:

Téng gia tri vat liéu phu phat sinh: 254.483.389

Gi4 tri ph& liéu thu hdi: 403.770
Téng s6 gid mdy chay: 60.470,32

S6 gid may d€ san xudt Sgi TCM 20: 11.511,21
Chi phi VAt liéu phu phan bd trong Gid thanh Sgi TCM 20 SX trong thdng:
= (254.483.389 — 403.770)/ 60.470,32 * 11.511,21=48.366.921
Tuong tu ta ciing tinh dudc cdc chi phi con lai dugc phian bd vao gia thanh Soi
TCM20 :

CP Nhan Cong: 70.234.333
CP Bong lyc: 179.069.826
CP KH TSCb: 315.509.806

CP biing tién khdc: 8.485.282.222
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CONG TY DET MAY THANH CONG

XI NGHIEP SOI 2

BANG HE SO PHAN BO THANG 08 - 2006

. o SAN LUONG | GIO MAY
SO TT MAT HANG A TS GMC
NHAP KHO CHAY
1 TCM 20 53,480.80 0.215240
11,511.21
2 TCM 30 8,208.00 0.236978 1,945.12
3 TCM 40 59,984.98 0.278989 |  16,735.15
4 TTC 20 (65) 6,276.90 0.185401 1,163.74
5 TTC 30 (65) 111,475.98 0.206824 |  23,055.91
6 TTC 45 (65) 23,167.20 0.261542 6,059.20
TONG CONG
262,593.86 14.814933 | 60,470.32
TP+ BTP
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HE THONG TAI KHOAN SU DUNG TRONG KE TOAN CHI
PHI SAN XUAT VA TINH GIA THANH TAI XN SQ12 CONG
TY CO PHAN DET MAY THANH CONG

Tai khoan Noi dung Ghi cha
152 Nguyén vat li€u

1521.3 (Cot) | Nguyén vat li€u chinh (Cot)

1521.3 (PE) Nguyén vat li€u chinh (PE)

1522.3 Nguyén vat liéu phu

1523.3 Nhién liéu

1524.3 Vit tu phu tung

1527.3 Bao bi phu lidu

1529.3 bién do cong ty cip
621.3 Chi phi Chi phi nguyén vat liéu truc tiép
622.3 Chi phi Chi phi nhan cong truc ti€p
627 Chi phi sdn xuAt chung

6273 Chi phi luong NV quén 1y xudng

6272.3 Chi phi vat li€u

6274.3 Chi phi khau hao

6278.3 _Chi phi kh4c biing tién
154 Chi phi sédn xudt d& dang

1543 Chi phi sdn xut d§ dang clia xi nghiép
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Phu luc s6'7
QUI TRINH TAP HGP CHI PHi VA TINH GIA THANH SAN PHAM TAI NHA MAY

SGI CONG TY TNHH NHA NUGC MOT THANH VIEN VIET THANG

HE THONG TAI KHOAN SU DUNG TRONG KE TOAN CHI PHi SAN
XUAT VA TINH GIA THANH TAI XN SOI CONG TY TNHHNN MOT
THANH VIEN VIET THANG

Tai khoan Noi dung Ghi chi
1521 Nguyén vat li€u nhinh
152321 Nguyén vit liéu phu
152521 Bao bi dong gbi
152621 Nhién li¢u
152623 Dau Do
152423 DAu Fo
152821 Vit tu phu tiing
15321 Cong cu dung cu
1527 Ph¢ ligu
1540 Chi phi Gia cong
15411 Sgi moc
15412 S¢i mau
1545 Hoat dong sin xuat phu
62111 Nguyén liéu bong xo
62112 VAt liéu 6ng con nhya
62211 Tién luong
62212 Bdo hi€ém x4 hoi
627111 Tién Iuong nhin vién quin 1y phan xuéng
627112 B3o hi€m x3 hoi
627211 Chi phi héa chat
627212 Chi phi bao bi
627213 Chi phi nhién li€u
627214 Chi phi phu ting thay th&
62731 Chi phi cong cu dung cu
62741 Chi phi khau hao
62751 Chi phi stra chita 16n tai sdn cd dinh
62761 Chi phi bdo hi€m lao dong
62771 Chi phi thué ngoai
62781 Chi phi khic bing tién
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. Qui trinh tinh gia thanh san pham:
a.  Chi phi nguyén vdt liéu truc tiép:
- Xu&tkho vat liéu chinh d€ sdn xut: 23.438.836.664

- Sdi Moc : 8.098.880
Ng TK 62111 23.446.935.544

C6 TK 1521 23.438.836.664

Co TK 15411 8.098.880

- Xu#tkho vat liéu d€ sin xudt sdn phdm:  39.967.259
- Trich trudc chi phi dng con diing &€ sdn xuat: 53.529.400
No TK 62112 (6ng con nhua gidy) 93.496.659

Co TK 1521 39.967.259
Co TK 3351 53.529.400
- K&t chuyén chi phi NVLTT:
No TK 15413 23.540.432.203
Co6 TK 62111 23.446.935.544
Co TK 62112 93.496.659
b.  Chi phi nhdan cong tryc tiép :
No TK 62211: 2.272.771.897
Co6 TK 334: 2.019.137.072
C6 TK 3382: 26.698.403
C6 TK 3383: 200.238.019
C6 TK 3384: 26.698.403
K&t chuyén chi phl nhin cong tryc ti€p
No TK 15413: 2.272.7771.897
Co6 TK 62211: 2.272.771.897

c.  Chi phi sdan xudt chung :

- Tién luong va cdc khodn trich theo 170ng clia nhan vién quin Iy phin xudng

Ng TK 6271: 769.525.634
Co6 TK 334: 684.980.691
Co6 TK 3382: 8.899.468
Co6 TK 3383: 66.746.007

Co6 TK 3384: 8.899.468
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Xuat vat liéu phu phuc vu sdn xuat : 188 981.694
XuAt bao bi phuc vu sdn xuat : 95.177.122

XuAt cong cu dung cu phuc vu sdn xudt : 42.393

No TK 627212 : 284.201.209
Co6 TK 152321: 188 981.694
Co6 TK 152521: 95.177.122
Co6 TK 15323: 42.393

XuAt nhién liéu phuc vu sdn xuét: 30.936.615

Xuit dau Do: 77.177.700

No TK 627213: 108.114.315
C6 TK 152621: 30.936.615
Co6 TK 15423: 77.177.700

XuAt vat tu phu ting: 1.031.313.017
Phi gia cong: 35.740.000
Trich trrue chi phi Bao ho lao dong: 400.000.000

Chi phi khic bing tién: 7.293.597
Chi phi phu tung 4.100.000
No TK 627214: 1.478.446.614
Co6 TK 152821: 1.031.313.017
Co6 TK 1540: 35.740.000
Co6 TK 3351: 400.000.000
CoTK 111: 5.883.597
C6 TK 141: 1.410.000
C6 TK 338: 4.100.000
XuAt cdng cu dung cu phuc vu sdn xuét: 62.082.025
No TK 62731: 62.082.025
Co6 TK 15321: 40.069.390
C6 TK 15323: 22.012.635
Khau hao TSCP phan xudng sin xuat: 947.565.746
No TK 62741: 947.565.746

Co TK 2141: 947.565.746
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- Trich trudc chi phi Bdo ho lao ddng: 40.000.000

Ng TK 62761: 40.000.000
C6 TK 3351: 40.000.000
- Chi phi dién, dong luc
No TK 62771: 3.304.567.630
C6 TK 1545: 3.304.567.630
- Céc khodn chi phi khdcbing tién: 608.224.316
Nog TK 62781: 608.224.316
C6 TK 3351: 6.000.000
Co TK 2411: 5.137.727
C6 TK 13687: 1.920.000
CoTK 111: 204. 562.853
Co6 TK 3388: 145.159.500
C6 TK 3353: 36.093.286
Co6 TK 3351: 7.000.000
Co6 TK 1546: 173.204.000
C6 TK 1545: 29.146.950

K&t chuyén chi phi sdn xui't chung:
No TK 15431: 7.602.727.489
Co6 TK 627: 7.602.727.489
Phé& liéu thu hdi tir sdn xuat:
No TK 111: 281.163.393
Co6 TK 15431: 281.163.393



BANG TONG HQP PHE LIEU
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. v n QUY 1/06
STT TEN PHE LIEU PVT
TT LUQNG PG TT
1 | BAO PE XOP KG - #DIV/0! -
2 | BAOPPPHE KG - #DIV/0! -
3 | BONG B1 KG 16,609.00 | 9,355.00 | 155,377,195
4 | BONG B4 KG 13,690.00 | 4,009.00 | 54,883,210
5 | BONG NAM PHE KG | 3,118,213 | 22,434.00 343.00 7,694,862
6 | GIAY PHE KG | 6315272 | 15,545.00 1,336.00 | 20,768,120
7 | DAIKIEN SAT KG | 2,369,150 | 4,335.00 2,450.00 | 10,620,750
8 | DAIKIEN NHUA KG 95,190 88.00 2,476.59 217,940
9 | SOIROINGAN KG | 8,829,114 | 6,179.00 3,563.00 | 22,015,777
10 | TON SAT PHE KG - #DIV/0! -
11 | SAT PHE LIEU KG 2,759.00 2,852.00 7,868,668
12 | THUNG SAT PHE CAC LOAI CAI 11.00 40,091.00 441,001
13 | THUNG CUI PHE CAI - #DIV/0! -
14 | NHOT PHE THAI Lit 200.00 1,078.00 215,600
15 | BONG BEN PHE CAI - #DIV/0! -
16 | ONG CON NHUA PHE KG - #DIV/0! -
17 | NHUA BE CAC LOAI KG 458.00 2,315.00 1,060,270
18 | MOTO PHE CAC LOAI CAI - #DIV/0! -
T6NG CONG 20,726,939 | 82,308.00 281,163,393
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GIA THANH THEO KHOAN MUC

QUY 1/2006

STT KHOAN MUC GIA THANH THUC HIEN

1 | NGUYEN LIEU CHINH 23,592,836,763
2 | VAT LIEU PHU 186,332,472
3 | TIEN LUONG +BHXH TRUC TIEP 2,272,771,897
4 | PIEN 3,304,567,630
5 | NHIEN LIEU 30,936,615
6 | KHAU HAO CG BAN 947,565,746
7 | PHU TUNG THAY THE 1,478,446,614
8 | LUGNG CNPV+QL+BHXH 769,525,634
9 | CHI PHI HOI HAP SOI 77,177,700
10 | CHI PHI SAN XUAT CHUNG 901,671,737
GIA THANH 33,561,832,808

CP CHE BIEN 9,968,996,045




Phu luc s6° 8

Xiv

QUI TRINH TAP HGP CHI PHi VA TINH GIA THANH SAN PHAM
TAI CONG TY DET MAY GIA PINH

CONG TY DET MAY GIA PINH
XI NGHIEP DET KIM 8

CHI PHI SAN XUAT CHUNG THANG 1 NAM 2006

TAI N , TAI KHOAN PHAT SINH
KHOAN TEN TAITKHOAN pO1 UNG NG cO
627 | TIEN AN CBCNV XN DK$ 1111 1,474,550
CHI PHI GAO,GAS XN DET KIM 8 1111 796,342
TIEN THUOC PIEU TRI CBCNV XN DKS8 1111 100,000
TIEN NUGC XN DET KIM 8 1111
TIEN XANG CONG TAC CBCNV XN DK$ 1111 925,383
CHI PHI PIEN THOAI XN DET KIM 8 1111
CHI PHI PHUC VU SX TAI XN DK8 1111
PHI VE SINH XN DK8 1111
PHI VAN PHONG PHAM TAI XN DK$ 1111 78,000
BAO HIEM XA HOI (15% LCB) 1111 4,983,300
BAO HIEM Y TE (2% LCB) 1111 664,440
KINH PHI CONG POAN(2% LTT) 1111 538,758
PHU CAP KY THUAT 1111 956,371
10,517,144
Ngay 18 Thang 2 Niam 2006
Lap Biéu BGDXN




CONG TY DET MAY GIA PINH

Xi NGHIEP DET KIM 8

XV

BANG PHAN BO CHI PHI CHO THANG 1 NAM 2006

R TR.LG | mHAO . | TH | CHI PHI BIEN KHAU HAO TSCP | CHI PHI PTTT
TEN 6 b.MUC BIEN T.TE | PIEN DON GIA
STT | SAN PVT LuonG | KWB | e KW/ | THEO BINH
PHAM (g/m2) : v C BV | THUC | QUAN PVSP TBSP PVSP | TBSP PVSP TBSP
pMUC o
T
C3, bord
khong 3,906,64 1,184,0
1 |gan Ke 809.50 | 0479 |3878 0.443 | 358.2 985.0000 | 435.8675 | 352,835 4826 |7 1,462.7398 | 88
2,101,84
2 | 66N9BT 1,383.7 | 0556 | 769.3 0.514 | 710.7 985.0000 | 505.9339 | 700,061 1,519 |0 460.4024 637,059
66WSAT | Kg 177.8 0.533 | 948 0.492 | 87.5 985.0000 | 485.0050 | 86,234 1,519 | 270,078 | 460.4024 81,860
66WSTC | Kg 180.2 0.533 | 96.0 0.492 | 88.7 985.0000 | 485.0050 | 87,398 1,519 | 273724 | 460.4024 82,965
5,290,22 1,603,4
5 | 66S8VD | Kg 34827 | 0556 | 19364 | 0514 | 1,788.8 | 985.0000 | 505.9339 | 1,762,016 | 1,519 |1 460.4024 43
6 | 26X8BU |Kg 311.4 0516 | 160.7 0.477 | 148.4 985.0000 | 469.5358 | 146,213 1,519 | 473,017 | 460.4024 143,369
7 | 26X86N | Ke 23.0 0552 | 127 0.510 | 11.7 985.0000 | 502.2941 | 11,553 1,519 | 34,937 | 460.4024 10,589
8 | 26X8MI1 | Ke 30.0 0552 | 16.6 0.510 | 15.3 985.0000 | 502.2941 | 15,069 1,519 | 45570 | 460.4024 13,812
9 | 26RFIA |Kg 24.4 0516 | 12.6 0.477 | 11.6 985.0000 | 469.5358 | 11,457 1,519 | 37,064 | 460.4024 11,234
10 | 26WS6T | Kg 14.4 0552 |79 0.510 | 7.3 985.0000 | 502.2941 | 7,233 1,519 | 21,874 | 460.4024 6,630
11 |26SD41 | Kg 20.4 0.556 | 11.3 0.514 | 10.5 985.0000 | 505.9339 | 10,321 1,519 [ 30,988 | 460.4024 9,392
10,449,2 3,167,1
12 | 26Q1B6 | Kg 6,879.0 | 0533 |3,666.5 | 0492 | 33872 | 9850000 |485.0050 | 3,336,349 | 1519 |01 460.4024 08
3,902,91 1,182,9
13 | 26QIFI | Kg 2,569.4 | 0.344 | 883.9 0318 | 816.5 985.0000 | 313.0239 | 804,284 1,519 |9 460.4024 58
14 | 265821 | Kg 353.2 0552 | 195.0 0.510 | 180.1 985.0000 | 502.2941 | 177,410 1,519 | 536,511 | 460.4024 162,614




XVi

15 | 26WF4A | Kg 209.7 0.516 | 108.2 0.477 | 100.0 985.0000 | 469.5358 | 98,462 1,519 | 318,534 | 460.4024 96,546
6,958,23 2,109,0
16 | 26S8HM | Kg 4,580.8 | 0.556 |2,546.9 | 0514 | 23529 | 985.0000 505.9339 | 2,317,582 | 1,519 |5 460.4024 11
17 | 26Q16D | Kg 421.4 0395 | 166.5 0.365 | 153.8 985.0000 359.4315 | 151,464 1,519 | 640,107 | 460.4024 194,014
18 | 26Q16P | Kg 29.1 0395 | 115 0.365 | 10.6 985.0000 359.4315 | 10,459 1,519 | 44203 | 460.4024 13,398
35,335,6 10,710,
TONG CONG 21,500.10 11,084.5 10,240.0 10,086,400 68 089




CONG TY DET MAY GIA PINH

Xvil

XI NGHIEP DET KIM 8 )
BANG PHAN BO CHI PHI CHO THANG 1 NAM 2006 (tt)
- TEN 5 AN - TR.LG oG | T éNH oG TH /§NH LUONG SP LUONG TG CHI PHI SXC
PHAM (g/m2) TIEN TIEN PVSP TBSP PVSP TBSP PVSP TBSP
C3, bord khong

1 | gan Kg 1,650 1,335,408 2,391.4975 | 1935917 | 1,580.25 | 1,279,210 811.251 | 656,708 | 933.6918 755,824
2 | 66N9BT 824 1,140,667 1,195.0601 | 1,653,605 | 789.67 | 1,092,664 405392 | 560,941 | 466.5771 645,603
3 | 66W5AT Kg 824 146,571 1,195.0601 212,482 | 789.67 140,403 405.392 72,079 | 466.5771 82,957
4 | 66W5TC Kg 824 148,550 1,195.0601 215350 | 789.67 142,298 405.392 73,052 | 466.5771 84,077
5 | 66S8VD Kg 824 2,870,999 1,195.0601 | 4,162,036 | 789.67 | 2,750,178 405392 | 1,411,858 | 466.5771 | 1,624,948
6 | 26X8BU Kg 1,435 446,747 2,079.7723 647,641 | 1,374.27 427,946 705.506 | 219,695 | 811.9876 252,853
7 | 26X86N Kg 824 18,960 1,195.0601 27,486 |  789.67 18,162 405.392 9,324 | 466.5771 10,731
8 | 26X8M1 Kg 824 24,731 1,195.0601 35,852 | 789.67 23,690 405.392 12,162 | 466.5771 13,997
9 | 26RFI1A Kg 824 20,114 1,195.0601 29,159 | 789.67 19,268 405.392 9,892 | 466.5771 11,384
10 | 26W56T Kg 824 11,871 1,195.0601 17,209 | 789.67 11,371 405.392 5838 | 466.5771 6,719
11 | 26SD41 Kg 824 16,817 1,195.0601 24379 | 789.67 16,109 405.392 8,270 | 466.5771 9,518
12 | 26Q1B6 Kg 824 5,670,772 1,195.0601 | 8,220,819 | 789.67 | 5,432,128 405.392 | 2,788,690 | 466.5771 | 3,209,584
13 | 26Q1FI Kg 824 2,118,111 1,195.0601 | 3,070,588 | 789.67 | 2,028,974 405392 | 1,041,614 | 466.5771 | 1,198,823
14 | 265821 Kg 824 291,164 1,195.0601 422,095 | 789.67 278,911 405.392 | 143,184 | 466.5771 164,795
15 | 26WF4A Kg 824 172,868 1,195.0601 250,604 | 789.67 165,593 405.392 85,011 | 466.5771 97,841
16 | 26S8HM Kg 824 3,776,228 1,195.0601 | 5,474,332 | 789.67 | 3,617,313 405392 | 1,857,019 | 466.5771 | 2,137,296
17 | 26Q16D Kg 824 347,385 1,195.0601 503,598 | 789.67 332,766 405392 | 170,832 | 466.5771 196,616
18 | 26Q16P Kg 824 23,989 1,195.0601 34,776 | 789.67 22,979 405.392 11,797 | 466.5771 13,577

TONG CONG 18,581,952 26,937,928 17,799,965 9,137,963 10,517,144




CTY DET MAY GIA PINH

XViii

XI NGHIEP DET 8 )
GIA THANH THUC TE CHO THANG 1 NAM 2006
o SAN CHI PHI SOI C.PHI LUONG CHI PHI PIEN KHAU HAO TSCP
STT MA HANG P.V.T
LUONG (BbVSP) (TBSP) (BVSP) (TBSP) (BVSP) (TBSP) (PVSP) (TBSP)
1 | Vii |26X8BU 311.4 | Kg 42,846 13,342,291 | 2,080 647,641 470 146,213 1,519 473,017
2 26Q1B6 6,879.0 " 38,293 | 263,415,875 | 1,195 8,220,819 485 3,336,349 1,519 10,449,201
3 |C6 |26G0OYU 57.2 " 39,775 2,275,134 | 2,391 136,794 436 24,932 4,826 276,047
4 26G1YU 39.1 " 38,955 1,523,151 | 2,391 93,508 436 17,042 4,826 188,697
5 26G3YU 74.4 " 38,985 2,900,509 | 2,391 177,927 436 32,429 4,826 359,054
6 26G5YU 32.6 " 46,487 1,515,477 | 2,391 77,963 436 14,209 4,826 157,328
7 26G6YU 5.6 " 39,052 218,689 | 2,391 13,392 436 2,441 4,826 27,026
8 26GNYU 28.5 " 39,174 1,116,466 | 2,391 68,158 436 12,422 4,826 137,541
9 26GIYU 16.7 " 76,503 1,277,605 | 2,391 39,938 436 7,279 4,826 80,594
10 |Bo |26E3YU 43.0 " 38,991 1,676,617 | 2,391 102,834 436 18,742 4,826 207,518
11 26E5YU 137.2 " 38,954 5,344,456 | 2,391 328,113 436 59,801 4,826 662,127
12 26E6YU 79.7 " 38,703 3,084,668 | 2,391 190,602 436 34,739 4,826 384,632
13 26E7YU 59.3 " 38,755 2,298,154 | 2,391 141,816 436 25,847 4,826 286,182
14 26E8YU 13.7 " 38,647 529,458 | 2,391 32,764 436 5,971 4,826 66,116
15 26EAYU 17.1 " 38,591 659,904 | 2,391 40,895 436 7,453 4,826 82,525
16 | Rib | 26WF4A 209.7 " 34,760 7,289,097 | 1,195 250,604 470 98,462 1,519 318,534
17 | Vai | 26QIFI 2,569.4 " 1,195 3,070,587 313 804,284 1,519 3,902,919
18 26X8M1 30.0 " 38,935 1,168,042 | 1,195 35,852 502 15,069 1,519 45,570
19 265821 353.2 " 47,407 16,744,301 1,195 422,095 502 177,410 1,519 536,511
20 26SD41 20.4 " 43,904 895,650 | 1,195 24,379 506 10,321 1,519 30,988




X1X

21 26Q16P 29.1 " 38,460 1,119,189 1,195 34,776 359 10,459 1,519 44,203
22 26Q16D 421.4 " 34,445 | 14,515,212 1,195 503,598 359 151,464 1,519 640,107
23 26S8HM 4,580.8 " 35,457 | 162,421,350 | 1,195 5,474,331 506 | 2,317,582 1,519 | 6,958,235
24 | Bo 26E6T] 48.8 " 0 2,391 116,705 436 21,270 4,826 235,509
25 26E7T] 25.5 " 0 2,391 60,983 436 11,115 4,826 123,063
26 26E9T]J 12.1 " 0 2,391 28,937 436 5,274 4,826 58,395
27 26EATJ 16.1 " 0 2,391 38,503 436 7,017 4,826 77,699
28 26EDT] 32.8 " 0 2,391 78,441 436 14,296 4,826 158,293
29 26EET] 21.8 " 0 2,391 52,135 436 9,502 4,826 105,207
30 | C8 | 26GNAA02 6.1 " 0 2,391 14,588 436 2,659 4,826 29,439
31 26GNAAO3 7.7 " 0 2,391 18,415 436 3,356 4,826 37,160
32 26GNAA04 8.5 " 0 2,391 20,328 436 3,705 4,826 41,021
33 26GNAA06 7.0 " 0 2,391 16,740 436 3,051 4,826 33,782
34 26GNAA09 11.2 " 0 2,391 26,785 436 4,882 4,826 54,051
35 | Bo 26ELOC 7.8 " 15,424 120,310 2,391 18,654 436 3,400 4,826 37,643
36 | Vai | 26RF1A 244 " 31,239 762,236 1,195 29,159 470 11,457 1,519 37,064
37 26X86N 23.0| " 49,562 1,139,924 1,195 27,486 502 11,553 1,519 34,937
38 | Rib | 26W56T 144 " 41,189 593,115 1,195 17,209 502 7,233 1,519 21,874
39 | HANG GIA CONG " 0
40 | VAi | 66N9BT 1,383.7 | " 1,195 1,653,605 506 700,061 1,519 | 2,101,840
41 | Rib | 66W5AT 177.8 | " 1,195 212,482 485 86,234 1,519 270,078
42 | Rib | 66WSTC 1802 " 1,195 215,350 485 87,398 1,519 273,724
43 | VAi | 66S8VD 34827 | " 1,195 4,162,036 506 | 1,762,016 1,519 | 5,290,221
21,500.10 507,946,879 26,937,928 10,086,400 35,335,668




XX

XI NGHIEP DET 8 )
GIA THANH THUC TE CHO THANG 1 NAM 2006 (tt)
o SAN CHI PHI PTTT CHI PHI SXC GIA THANH
STT MA HANG LuonGg | PYT
(BVSP) (TBSP) (PVSP) (TBSP) (PVSP) (TBSP)
1 | Vai 26X8BU 311.4 | Kg 460 143,369 812 252,853 48,187 15,005,384
2 26Q1B6 6,879.0 | " 460 3,167,107 467 3,209,584 42,419 291,798,936
3 |Co 26GOYU 572 " 1,463 83,669 934 53,407 49,825 2,849,983
4 26G1YU 391 " 1,463 57,193 934 36,507 49,005 1,916,098
5 26G3YU 744 " 1,463 108,828 934 69,467 49,035 3,648,213
6 26G5YU 326 " 1,463 47,685 934 30,438 56,537 1,843,101
7 26G6YU 56| " 1,463 8,191 934 5,229 49,101 274,968
8 26GNYU 285 " 1,463 41,688 934 26,610 49,224 1,402,885
9 26GJYU 16.7| " 1,463 24,428 934 15,593 86,553 1,445,437
10 | Bo 26E3YU 430 " 1,463 62,898 934 40,149 49,041 2,108,758
11 26E5YU 1372 " 1,463 200,688 934 128,103 49,004 6,723,288
12 26E6YU 7971 " 1,463 116,580 934 74,415 48,753 3,885,637
13 26E7YU 593 " 1,463 86,740 934 55,368 48,805 2,894,107
14 26E8YU 137 " 1,463 20,040 934 12,792 48,696 667,140
15 26EAYU 171 " 1,463 25,013 934 15,966 48,641 831,756
16 | Rib 26WF4A 209.7 | " 460 96,546 467 97,841 38,870 8,151,085
17 | Vai 26Q1FI 2,569.4 | " 460 1,182,958 467 1,198,823 3,954 10,159,571
18 26X8M1 300 " 460 13,812 467 13,997 43,078 1,292,342
19 268821 3532 " 460 162,614 467 164,795 51,551 18,207,727
20 26SD41 204 | " 460 9,392 467 9,518 48,051 980,249




XX1

21 26Q16P 29.1 " 460 13,398 467 13,577 42,461 1,235,603
22 26Q16D 4214 " 460 194,014 467 196,616 38,446 16,201,010
23 26S8HM 4,580.8 | " 460 2,109,011 467 2,137,296 39,604 181,417,806
24 | Bo 26E6T) 488 | " 1,463 71,382 934 45,564 10,050 490,430
25 26E7TJ 255 " 1,463 37,300 934 23,809 10,050 256,270
26 26E9T]J 12.1 " 1,463 17,699 934 11,298 10,050 121,603
27 26EATJ 16.1 " 1,463 23,550 934 15,032 10,050 161,802
28 26EDTJ 328 " 1,463 47,978 934 30,625 10,050 329,633
29 26EET] 218 " 1,463 31,888 934 20,354 10,050 219,086
30 | C8 26GNAA02 6.1 " 1,463 8,923 934 5,696 10,050 61,304
31 26GNAAO3 770 " 1,463 11,263 934 7,189 10,050 77,383
32 26GNAA04 85| 1,463 12,433 934 7,936 10,050 85,423
33 26GNAA06 70| " 1,463 10,239 934 6,536 10,050 70,349
34 26GNAA09 2] 1,463 16,383 934 10,457 10,050 112,558
35 | Bo 26ELOC 78| " 1,463 11,409 934 7,283 25,474 198,698
36 | Vai 26RF1A 244 " 460 11,234 467 11,384 35,350 862,534
37 26X86N 23.0| " 460 10,589 467 10,731 53,705 1,235,220
38 | Rib 26W56T 144 " 460 6,630 467 6,719 45,332 652,779
39 | HANG GIA CONG " 0 0 0
40 | Vai 66N9BT 1,383.7 | " 460 637,059 467 645,603 4,147 5,738,167
41 | Rib 66W5AT 177.8 | " 460 81,860 467 82,957 4,126 733,611
42 | Rib 66W5TC 180.2 | " 460 82,965 467 84,077 4,126 743,513
43 | Vai 66S8VD 34827 | " 460 1,603,443 467 1,624,948 4,147 14,442,665

21,500.10 10,710,089 10,517,144 601,534,108
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