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MO DAU

1. Tinh thiét thyc ciia ludn vin

Ho1 nhap kinh té va khu vuc gén voi tu do hoa thuong mai trong tién trinh
toan cau hoa 1a mot xu thé khach quan véi mirc d6 ngay cang sau rong. Trén thuc té
thi nude ta da hdi nhap nén kinh té khu vuc va thé gid1 voi viée tham gia khu vuc
mau dich tur do ASEAN (AFTA), dién dan hop tac kinh té Chau A — Théi Binh
Duong (APEC), dién dan hop tac A — Au (ASEM) va diéu dic biét 1a nudc ta da tro
thanh thanh vién thir 150 cua t6 chire thwong mai thé giéi (WTO).

Lam thé ndo nang cao ning lic canh tranh dé c6 thé ton tai va phat trién trén
thi truong thé giéi va ca thi trudng ndi dia 1a mot van dé hét sic cap thiét va co y
nghia sdng con véi tit ca cac doanh nghiép, do vay nhu ciu thong tin 1a mot diéu
khong thé thiéu duoc. K& toan véi tu cach 1a cong cu cung cip thong tin mot cach
hitu hiéu cho yéu cau quan 1y va ra quyét dinh dang va ngay cang trd nén can thiét,
phé bién cho nhiéu dbi tugng khac nhau, dic biét cho cac nha dau tu hién tai, cho
nhitng nguoi ¢6 mong mudn va cé nhu cau dau tu.

Tbi da hoa loi nhuan 13 muc dich chil yéu ctia phan 16n cac doanh nghiép. Dé
dat duoc diéu d6, bén canh viéc ban hang, tim kiém thi trudng, quan 1y chi phi... thi
cac nha quan 1y con can phai duoc cung cp thong tin hudng dén nhimng dién bién
trong twong lai nham gitp cac nha quan tri thiy duoc kha ning tao ra loi nhuan cia
ting kénh ban hang dé tir d6 hoach dinh, to chire diéu hanh va dwa ra nhiing quyét
dinh ding dan, hop 1y. Yéu cau trén ctia doanh nghiép c6 thé dugc dap umg bang
cach van dung cac cong cu ctia ké toan quan tri.

Xuat phat tir yéu cau khach quan nhu viy, tic gia van dung nhimg 1y luan
cua phuong phap quan tri chi phi dua trén co s& hoat dong (Activity — Based
Management), hé thong chi phi dya trén co sé hoat dong (Activity — Based Cost
Systems) va phan tich bdo cao bo phan vao thuc tién dé thuc hién dé tai “Phén tich
kha néng sinh lgi theo cac kénh ban hang tai Cong Ty TNHH TM & DV Van Hau”

cho luan vin t6t nghiép cao hoc.



2. Muc dich cta luin van
Luén van dua trén nén tang kién thuc vé ké toan quan tri da dugc dao tao &
bac cao hoc dé di vao tim hiéu thuc trang cua cong tac ké toan quan tri tai cong ty
Van Hau nham:
- Ung dung ABC vao viéc phan tich kha ning sinh loi theo cac kénh ban hang.
- Pua ra cac diéu kién dé ung dung thanh cong ké toan quan tri trong viéc
phan tich kha nang sinh loi theo cac kénh ban hang tai cong ty Van Hau.
3. Pdi twong nghién ciru cia ludn vin
Luan van giéi han pham vi nghién ctru trong hé thong ké toan cia mot doanh
nghiép cu thé d6 1a Cong Ty TNHH TM & DV Vén Hau. Pay 1a mot cong ty
thuong mai c6 quy mé 16n, cac kénh ban hang da dang, bd may ké toan dugc trang
bi phan mém hd tro hién dai. Luan vin s& tng dung ké toan quan tri trong viéc phan
tich kha nang sinh 1gi theo cac kénh ban hang tai cong ty nay.
4. Phuwong phap nghién ctru
Luan vin dya trén phuong phéap luin duy vat bién chimg két hop véi phuong
phap so sanh, phan tich... dé hé théng hoa 1y luén, tim hiéu thuc tién va dé ra cac
giai phap hoan thién.
5. Bo cuc ciia luin viin
Ngoai phﬁn mé dau va két luan, luan van bao gém:
- Chuong 1: Mot s6 van dé 1y luan vé phan tich kha ning sinh loi theo cac bd
phan.
- Chuong 2: Thyc trang vé cong tac kiém soat doanh thu, chi phi, lg1 nhuén tai
Cong Ty TNHH TM & DV Van Hau.
- Chuong 3: Ung dung ké toan quan trj trong viéc phan tich kha ning sinh loi

theo cac kénh ban hang tai Cong Ty TNHH TM & DV Van Hau.



CHUONG 1
MOT SO VAN PE LY LUAN VE PHAN TiCH KHA NANG SINH LOI
THEO CAC BQ PHAN

1.1 Khai niém phwong phap phan tich kha nang sinh lgi

Phén tich kha ning sinh loi 12 mot phuwong phap giup cho cic nha quan 1y hiéu
duoc chi phi, cho phép cac nha quan Iy nhan dién duogc cac dic diém ma do chinh 1a
nguyén nhan 1am cho mot vai khach hang phai tén kém nhiéu hon hay it hon dé
duoc phuc vu so vi nhitng khach hang khac. Bang 1 s& chi ra nhitng dic diém cta
chi phi 4n (chi phi cao dé phuc vu) va loi nhuan an (chi phi thap dé phuc vu) cta
khach hang.

Tat ca cac cong ty c6 thé nhan biét cac khach hang va dua ra mot vai hay 14 toan
bo chi phi cao dé phuc vu cho cac dbi twong. Hiém khi cac cong ty dugc may man
¢ duoc chi phi phuc vu thap cho cac khach hang. Khach hang c6 duogc chi phi phuc
vu thap khi ho nhan ra rang chinh cach ung x{r cta ho 1am giam bét chi phi cho

nhitng nha cung cip va vi vay ho yéu ciu gia thap (chiét khau cao tir bang gia) trong

viéc trao doi [14, trang 158 — 159].

Bang 1.1: Dic diém cua chi phi phuc vu khach hang cao va thap

Chi phi phuc vu khach hang cao

Chi phi phuc vu khach hang thap

San pham theo yéu cau dit hang

So lugng dat hang nhé

Khong thé doan dugc viée dat hang moi
Giao hang theo yéu cau khach

Thay d6i yéu cau giao hang

Gia cong, ché bién bang tay

H) trg 16n trude khi ban hang (tiép thi,
k¥ thuat va phuong cach ban hang)

H) trg 16n vé diém ban hang (hé thong

may dugc lip dit, tdp huan, bao dam,

San pham theo tiéu chuan

S6 lugng dat hang cao

C6 thé doan duoc viée dat hang moi
Giao hang theo tiéu chuan

Khong thé thay ddi yéu cau giao hang
San xuit bang may moc

H{ tro it hoic khong trudc khi ban hang
(4t hang va gia ban chuén)

Khong hd trg diém ban hang




pham vi phuc vu)
Yéu ciu cong ty giit hang ton kho B sung san pham nhu 13 viée san xuét

Tra chdm Tra dung han

1.2 Quaén tri chi phi dua trén co sé hoat dong (Activity — Based Management)

1.2.1 Hé thong quan tri chi phi

Hé théng quan tri chi phi 12 mét hé théng hoach dinh va kiém soat chi phi voi
cac muc ti€u sau:

- Po luong chi phi vé cac ngudn lyc da duge sir dung trong viée thuc hién

nhimng hoat dong quan trong cta to chirc.

- Chi ra va loai trtr nhitng chi phi khong lam tang thém gia tri, 1a chi phi cua
nhiing hoat dong c6 thé loai trir ma khong lam giam chat luong san pham,
tinh ning va gia tri sit dung cta san pham.

- Xac dinh su hitu hiéu va hiéu qua tat ca nhiing hoat dong chinh duoc thuc
hién trong doanh nghiép.

- Chi ra va danh gi4 nhitng hoat dong moi cd thé cai thién hiéu qua hoat dong
cua doanh nghiép trong tuong lai.

Trong mdt to chic, hé théng quan trj chi phi dong vai tro toan dién hon so véi
hé thong ké toan chi phi truyén théng. Trong khi hé théng ké toan chi phi hudng vé
qua khu, tap trung vao viéc phan anh chi phi da phat sinh va bio cao gid thanh thi
hé théng quan tri chi phi con hudng téi twong lai, dong vai tro chu dong, dinh
huong trong viéc hoach dinh, quan tri va lam giam chi phi [2, trang 16 — 17]

1.2.2 Quan tri chi phi trén co sé hoat dong

Viéc st dung hé théng chi phi trén co s& hoat dong dé cai thién cac hoat dong
cua t chire got1 l1a quan tri trén co s& hoat dong. Chinh cac hoat dong lam phéat sinh
cac chi phi trong t6 chirc. Pic diém co ban cua ké toan chi phi trén co sé hoat dong
1a do ludng va ghi nhan chi phi cta cac hoat dong theo thoi gian. Ké toan thu thap

thong tin vé chi phi thuc hién cac hoat dong va do ludng, danh gia viéc thuc hién
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hoat dong. Bang viéc chi ra chi phi cta cac hoat dong nha quan trj c6 thé xem xét dé
giam hodc loai trir chi phi khong can thiét.

Ngoai viéc hd tro cho cac quyét dinh gid ca co tinh chién lugc, hé thong chi phi
trén co s hoat dong con thé hién trién vong vé vai trd méi cia ké toan quan tri
trong doanh nghiép: 1a mot hé thong quan tri chi phi. Thong qua d6 nha quan tri co
thé nhan ra rang cach tot nhat dé kiém soat chi phi trudc hét 1a kiém soét cac hoat
dong lam phat sinh chi phi.

Hé théng quan tri chi phi chi ¥ dén nhitng hoat dong c6 thé giup nha quan tri
xac dinh nhiing chi phi khong lam tang thém gia tri va loai trir nhitng hoat dong gay
ra nhiing chi phi nay. Quan tri chi phi trén co s hoat dong hudng cac doanh nghiép
dén muc tiéu 1y tudng 1a: hé théng quan tri ton kho ding luc, hé thdng san xuat linh
hoat va hé théng quan tri chat luong tong thé. Trong moi trudng do, cac hoat dong
khéng tao ra gia tri bi loai trir dén muc thap nhét [2, trang 16 — 17]

1.3 Hé thong chi phi dwa trén co sé hoat ddng (Activity — Based Cost Systems)

1.3.1 Tong quan vé hé thdng chi phi dwa trén co sé hoat dong

Heé thong chi phi dua trén co s hoat dong (goi tat 13 hé théng ABC) 1a phuong
phép udc luong chi phi cta san pham, dich vu dua trén nén tang cta hoat dong cong
viéc dé san xuét san pham, dich vu. D6 1a nhimg hoat dong lam phat sinh chi phi
lién quan dén san pham, dich vu. Pay chinh 13 su khac biét can ban vai hé thong chi
phi truyén thdng duoc xay dung dua trén chi phi lién quan truc tiép dén san pham.

Hé thong ABC quan tdm t6i chi phi gian tiép va chi phi hd trg, dau tién 1a chi
phi lién quan dén hoat dong, quy trinh va sau d6 1a chi phi lién quan dén san pham,
dich vu va khach hang, n6 cung cap cho nha quan 1y mot buc tranh rd rang vé hoat
dong va dich vu cua cong ty.

ABC duoc thiét 1ap cho moi truong kinh doanh mdi khi ma &p lyc canh tranh
manh mé trong va ngoai nudc doi hoi nha quan 1y phai hiéu rd két ciu chi phi cia
minh dé c6 thé quan trj chi phi.

Nhitng nghién ctru dau tién vé ABC duoc cac nha nghién ciru ngudi My thuc

hién trong cac cong ty Puc. Tén goi ABC dugc cac nha quan tri cong ty John Deere
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dit ra vao nhimg nim 70. My ciing 13 nudc di dau trong viéc ing dung ABC. Ngay
nay, ABC dang duoc nghién ctru va ting dung & nhiéu nudc nhu Canada, Puc, Anh
va mot s6 nuéc Bac Au. Khong chi trong linh vire san xuit, ABC con dugc ung
dung rdng rai trong cac linh vuc dich vu, thuong mai nhu hang khong, bénh vién,
truong hoc, siéu thi...

Hiéu biét siu sic vé ABC c6 thé duoc tng dung rong rai dé phan tich kha ning
sinh 1¢1 cua khach hang, san pham va hiéu qua cua quy trinh [2, trang 6 — 7]

1.3.2 Pic trung cia hé thong ABC

Heé thdng chi phi dua trén co sé hoat dong 1a hé théng ma theo d6 chi phi gian
tiép va chi phi ho tro s& duoc phan bo dua trén muc do hoat dong.

Hoat dong duoc dinh nghia 1a mdt sy kién hay nghiép vu lam phét sinh chi phi
trong mot t chirc, y tudng then chét cia ABC 1a: san pham tao ra tir cac hoat dong,
cac hoat dong tiéu dung cac ngudn luc.

Sy khac nhau co ban gitta ABC v&i hé thong chi phi truyén thong 1a ¢ viéc tap
hop va phéan bd chi phi gian tiép. Thay vi tap hop chi phi gian tiép vao cac trung
tam trach nhiém nhu hé théng chi phi truyén théng, ABC tap hop chi phi gian tiép
theo céc trung tdm hoat dong, n6 s€ dugc phan bo cho san phém, dich vu theo murc
do hoat dong ma san phém, dich vu tiéu dung.

Theo ABC, qué trinh phan bo chi phi gian tiép gom hai giai doan:

e Giai doan 1: Xac dinh nhiing trung tim hoat déng quan trong lién quan dén
chi phi gian tiép va ghi nhan chi phi cho mdi trung tim hoat dong. Chi phi
gian tiép khac nhau nhung cung lién quan dén mot trung tdm hoat dong thi
hop thanh mdgt khu vuce chi phi.

e Giai doan 2: Phan bo chi phi cia mdi khu vyc chi phi

- Xac dinh nguyén nhan gy ra chi phi lam tiéu thtrc phan bo chi phi cua ting
trung tAm hoat dong. Mdi khu vuc chi phi duoc phan b6 theo mot tiéu thirc
riéng.

- Phén bd chi phi ciia mdi khu vuc chi phi cho ting dbi tuong str dung hoat

dong ty 18 v6i s nguyén nhan gay ra chi phi ma mdi dbi tuong di sir dung.
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Hé thong chi phi truyén thong va hé théng chi phi dua trén co s¢ hoat dong [11,

trang 1 — 2]
Hé thdng chi phi truyén thong Hé théng ABC
A 4
Chi phi
A
Chi phi v

Tiéu dung cho

h 4

A

. Hoat dong
Tiéu dung cho

A

Tiéu dung cho

A

\ 4

San pham

San pham

Mo hinh xir Iy thong tin trong hé thdng ABC c¢6 thé trinh bay trong so dd sau:
Quan diém chi phi

Cac nguon luc

A

.2 . Thong tin .| Cac hoat dong - Do luong
Quan diém quy trinh diu vao > " hoat dong
A
San pham,
dich vu

So d6 trén mo ta ludng thong tin trong hé théng ABC. Thong tin trong hé théng
nay co6 thé xem xét trén hai giac do 1a theo quan diém chi phi va theo quan diém quy
trinh.

- Theo quan diém chi phi: m6 hinh nay chi ra luu d6 cua dong chi phi 1a di tir

cac nguon luc dén cac hoat dong roi tir hoat dong vao san pham, dich vu.
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- Theo quan diém quy trinh: md hinh nay chi ra ngudn thong tin dau vao cia
hé thong chinh 1a nhitng nghiép vy, nhing giao dich phat sinh cing vdi cac
hoat dong. Thong tin ndy cung cip nhitng dit liéu can thiét vé cac hoat dong
dé thuc hién viéc tinh va phan bo chi phi ctia cac hoat dong vao gia san
pham, dich vu dong thoi ciing cung cap nhitng thude do can thiét dé danh gia
viéc thuc hién hoat dong.

Su phat trién cta khoa hoc thong tin va nhimng tmg dung ctia nd trong linh vuc
quan 1y ¢ thé dap tng nhu cu thong tin nhay bén, kip thoi va c6 do chinh xac cao
cho viéc 4p dung ABC.

1.3.3 Thiét ké hé thong ABC

Qua trinh thiét ké hé théng ABC dugc thyc hién qua 4 budc:

- Phan tich gia tri theo quy trinh

- Xaéc dinh cdc trung tam hoat dong

- Ghi nhan chi phi cho cac trung tam

- Lua chon nguyén nhéan giy ra chi phi

Buwdée 1: Phan tich gia tri theo quy trinh

“Quy trinh 13 nhitng yéu té cong viéc chinh dugc thuc hién béi mot to chirc, 13
nhimg gi ma t6 chic d6 phai lam dé bién ddi cac ngudn luc dau vao thanh nhimg
san phém, dich vu dau ra”.

Phén tich gia tri theo quy trinh 13 viéc phan tich mot cach hé théng cac hoat
dong can thiét dé san xuét san pham hay thuc hién dich vu. Sy phan tich gia tri chi
ra nhitng hoat dong da tao ra gia tri san phém, dich vu cta to chue. Tap hop nhiing
hoat dong dugc két ndi v6i nhau goi 1a mot chudi gia tri. Phan tich gia tri chi ra tat
ca nhitng hoat dong tiéu ding cac ngudn lic trong qua trinh san xuit san pham hoic
cung cip dich vu va dit tén cho nhitng hoat dong nay 1a nhiing “hoat dong lam ting
thém gia tri” hay nhirng “hoat dong khong lam tang thém gia tri”.

Phan tich gid tri theo quy trinh gitp cac doanh nghi€p quan tri cac hoat dong
mot cach thanh cong. Khai niém “hé thong chi phi trén co s hoat dong” mé duong

cho mot khai niém rong hon goi 1a “quan tri chi phi trén co s& hoat dong”
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Budc 2: Xac dinh cac trung tim hoat dong

Sau khi thyc hién qua trinh phan tich gia tri, cac hoat dong gén v6i viée san xuat
tung loai san phém da duogc thé hién rd trong madt luu dd. Mot sb hoat dong co lién
quan v&i nhau dugc gop thanh mét trung tam hoat dong.

Mot trung tdm hoat dong dugc dinh nghia 1a mot phﬁn cua quy trinh san Xuat ma
nha quan tri mudn béo cdo riéng vé chi phi ctia cac hoat dong trong do.

Céc trung tdm hoat dong duoc xép thanh 4 bac chung, can ctr vao moi quan hé
giita cac hoat dong voi san pham va véi qua trinh san xudt d6 1a: hoat dong phat
sinh theo don vi, theo 16 nhom, hoat dong ho trg san phém va diéu hanh chung.

- Hoat dong phat sinh theo don vi: gdm nhiing hoat dong phai thuc hién cho
mbi don vi san pham duoc san xuat. Chi phi cho cac hoat dong nay tuy thudce
vao san luong san xuat.

- Hoat dong phat sinh theo 16, nhém: gdm nhing hoat dong phai thuc hién cho
mdi 16 hay loat san pham dugc san xuat. Chi phi cia nhitng hoat dong nay
tuy thudc vao s6 16 san phém dugc thyc hién chur khong tuy thudc vao sb
luong san pham duoc san xuat.

- Hoat dong hd trg san phém: gém nhirng hoat dong phai dugc thuc hién dé hd
tro cho viéc san xuat mot loai san phém nao do cua doanh nghiép chur khong
nhat thiét phai thuc hién mdi khi mot don vi hay mot 16 san pham dugc san
Xuét.

- Hoat dong diéu hanh chung: nhitng hoat dong lién quan dén toan bd qua
trinh san xuit chi khong riéng cho mot loai hay mot 16 san phém nao.

Buwée 3: Nhan dién va ghi nhan chi phi cho tirng trung tim hoat dong

Qua trinh phan bd chi phi gian tiép dugc thuc hién qua hai giai doan. O giai
doan thir nhat, chi phi duoc tip hop cho timg trung tim hoat dong. Sau d6 nhimg
chi phi lién quan dén nhiéu trung tim hoat dong s& duoc phan bd cho timg trung

tam theo nguyén nhan gay ra tiéu hao ngudn luc.
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Budc 4: Lua chon nguyén nhan gay ra chi phi

Mot “nguyén nhan gay ra chi phi” dugc dinh nghia 1a “mdét su kién hodc hoat

dong 1am phat sinh chi phi”. Trong hé théng ABC, nhiing nguyén nhan giy ra chi

phi chinh yéu, dang ké nhat dugc nhan di¢n r61 mdt co so dit li¢u dugc tao ra dé chi

ra cach phan b6 nhiing chi phi nay cho san pham.

Ty 1¢ phdn bd chi phi ciia trung tam hoat dong =

Tong chi phi cia trung tam hoat dong

Tong s6 nguyén nhdn gay ra chi phi

Mirc phén bé chi phi Ty l¢ S6 nguyén nhan gay ra
cua mot trung tam = phdn b6 X chi phi dvoc tiéu dung
cho san phcfm, dich vu chi phi boi san phcfm, dich vu

Chi phi ctia mdi trung tdm hoat dong con c6 thé phan tich thanh bién phi va dinh

phi. Khi d6 can xac dinh 2 ty 1& phan b6 chi phi ctia mdi trung tam, mot cho bién

phi va mot cho dinh phi thi d§ chinh xac cta thong tin s€ cao hon.

Khi Iyra chon nguyén nhan gay ra chi phi cAn phai xem xét 3 diéu kién sau:

Murc d§ tuong quan gilra viéc tiéu dung hoat dong va viéc ti€u dung nguyén
nhan gay ra chi phi. Trong viéc chon nguyén nhan gy ra chi phi thich hop
v6i mot trung tdm, nha quan tri phai chic chan rang né do luong chinh xéac
su tiéu hao thuc té cic hoat dong cho tung loai san phém, dich vu. Su chinh
xé4c cuia viéc phan bd tiy thudc vao mirc do twong quan gitta viéc tiéu ding
hoat dong va viéc tiéu dung nguyén nhan gay ra chi phi.

Phai d& dang c¢6 duoc dir liéu lién quan dén nguyén nhan gay ra chi phi (hay
diéu kién vé méi quan hé chi phi — loi ich khi Iya chon nguyén nhan giy ra
chi phi). Viéc thiét ké bat ky mot hé thong thong tin nio cling can can nhéc
su can ddi giira chi phi bo ra va lgi ich mang lai. Sy twong quan giita nguyén
nhan gy ra chi phi va su tiéu dung hoat dong thuc té cang cao thi viéc phan
b chi phi cang chinh x4c. Tuy nhién c6 thé s& rat ton kém dé do ludng chinh
nguyén nhan giy ra chi phi ¢6 trong quan cao d6 dé c6 thé thyc hién ABC.
Phai xem xét dén nhimg anh hudng cia viéc lya chon nguyén nhan gay ra

chi phi dén hanh vi cia nha quan tri. Hé thong thong tin khong chi c6 anh
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huong dén cac quyét dinh quan 1y ma con anh huong dén hanh vi ctia nguoi
ra quyét dinh. Didu nay c6 thé t6t hodc khong tét tiiy thudc vao nhitng anh
huéng cua hanh vi. Trong viéc xac dinh nguyén nhan gay ra chi phi, nha

phan tich ABC phai xem xét dén nhitng hanh vi ¢6 thé c6 [2, trang 6 — 15].

1.4 Phin bé chi phi ciia cac by phin phuc vu va phén tich bao cio bd phén

1.4.1 Phan bo chi phi ciia cac b phan phuc vu

1.4.1.1 Bo phdn phuc vu la gi?

Bd phan trong mdt td chtrc 14 mot phén hay mgt mat hoat dong, mdt don vi,

mot phong... nam trong co cau chung cua to6 chirc va cung hoat dong vi muc tiéu

chung cuia t6 chirc do.

Céc bo phan trong mdt td chirc 6 thé chia thanh hai nhom:

Nhom bo phan hoat dong chirc ning gdm nhitng don vi thuc hién cac muc
tiéu trong tAm cta to chirc.

Nhom bo phan phuc vu gdm nhing don vi khong gan mét cach truc tiép voi
hoat dong chtrc ning nhung hoat dong cta chiing can thiét cho cac bo phan
truc tiép, cung cép dich vu phuc vu tao diéu kién thuan lgi cho nhiing bo

phan nay hoat dong [6, trang 137].

1.4.1.2 Cdc nguyén tic phan bé chi phi

e Lua chon tiéu thirc phan bo

Tiéu thic phan bo 1a mot chi tiéu do luong muc hoat dong, hodc mirc st dung

dich vu, 6 vai trd nhu 1a mot yéu t6 chu yéu cua bd phan hoat dong do.

Tiéu thirc phan bd dugc chon cang thich hop thi phan anh cang chinh xac loi ich

ma cac bd phan khac nhau trong mat td chire dugc nhén tir cac bd phan phuc vu.

Tiéu chuan lua chon tiéu thirc phan bo la:

Murc loi ich truc tiép ma cac bd phan phuc vu mang lai
Di¢n tich hoac murc trang bi cua bg phan hoat dong churc nang
RS rang, khong phtc tap vi tinh toan phan bd phtic tap sé khién cho chi phi

vuot qua loi ich thu dugc.
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e Céc hinh thirc phan bo chi phi
C06 hai hinh thtrc phan b chi phi ctia bo phan phuc vu d6 1a phan bd tryc tiép va
phan bd nhiéu bude (con goi 1a phuong phép bac thang).
- Hinh thtrc phan bd truc tiép: chi phi ctia bo phan phuc vu duge phan truc tiép
cho cac by phan chuc nang, khong phan bo cho céc bd phan phuc vu khéc,
du nhitng bd phan nay dugc hudng dich vu phuc vu ctia nhitng bd phan kia.

Mo hinh phén bd true tiép

Chi phi bd phan phuc vu I > B
phan
Chi phi bd phan phuc vu II » chuc
nang
Chi phi b phan phuc vu III >

- Hinh thtc phan bd nhidu budc (hinh thie bac thang): hinh thirc nay thira
nhan viéc gitra cac by phan phuc vu c6 sy cung cép dich vu cho nhau ngoai
viéc cung cdp dich vu cho céc bd phan chirc ning. Nguyén tic phin b theo
hinh thirc bac thang 1a phan bb lién tiép, mdi lan phan bd chi phi cia mot bo
phan phuc vy, bét dau tir bo phan phuc vu nao cung cép luong dich vy nhiéu
nhét cho céc bd phéan khac va két thuc & bd phéan cung cép lugng dich vu it
nhat [3, trang 187].

M6 hinh phin bo bic thang

B9 phan phuc vu I

A 4

B phéan phuc vu II

\ 4

A 4

B9 phan phuc vu III

A 4 A 4

A 4

B6 phan chiic nang
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1.4.1.3 Phdn bé chi phi ciia b phdn phuc vu theo cdch iing xik ciia chi phi

Chi phi ctia bd phan phuc vu luon luén dugc tach ra thanh bién phi va dinh phi,
va dugc phan bo riéng biét voi nhau. Cach 1am nay nham tranh sy bat hop 1y trong
viéc phan bd va cung cép s6 liéu co gia tri hon cho viéc lap ké hoach va kiém soat
hoat dong cua tung bd phan.

e Bién phi

Bién phi cia b phan phuc vu dugc phan b6 cho cac bd phan khac dua trén mirc
hoat dong ké hoach hodc mirc st dung ké hoach dich vu d6 cua tung bo phan dugc
phuc vu. Nhu vay, bién phi dugc tinh truc tiép theo mtrc hoat dong hodc muc st
dung cua b phan, khong qua phan bo, vi viée xéc dinh no rat rd rang va dé dang cho
tirng dich vu cung cp.

e Dinh phi

Dinh phi cua b phan phuc vu phan anh chi phi cua vi¢c san sang phuc vu lau
dai. Thong thuong khi thanh 1ap mdt bd phan phuc vu méi, nguoi ta da du kién nhu
cau sir dung dich vu d6 ctua cac b phan khac & muc can ban. Muic can ban nay c6
thé 1a mirc nhu cau vao lac cao diém, mirc binh thuong hodc mirc binh quan lau dai
cua cac bd phan khac. Do vay, dinh phi s€ dugc phan b6 dya trén nhu ciu phuc vu
binh quan lau dai cua bg phan phuc vu ddi vai ting bd phan khac

1.4.2 Phén tich bao cdo by phian

1.4.2.1 Bao cdo bo phan

e Dic diém cta bao céo bd phan

Bao cdo bo phan 1a bao céo cia mdt don vi hodc mdt mat hoat dong trong mot to
chtrc doanh nghiép ma nha quan trji cAn quan tim xem xét dé ho c6 thé kiém soat va
quan 1y dbi voi chi phi va doanh thu cta nhitng bo phan do.

Bao céo bd phan co6 cac dac diém:

- Baéo cdo bd phan thuong 1ap theo cach trng xtr cua chi phi vi cach nay c6 tac

dung gitip cho viéc phan tich, ddnh gid cac mat hoat dong ctia bd phan va cua

to chuec.
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- Béo cao by phan thuong duoc lap & nhiéu mc do hoat dong hoac nhiéu
pham vi khac nhau.

- Béo c4o bd phan & cip quan 1y cao hon cang giam dan chi tiét.

- Trén bao céo bd phin, ngoai chi phi tryc tiép phat sinh & bo phan ma nha
quan 1y & bd phan d6 c6 thé kiém soat dugc con co nhimg khoan chi phi
duoc cip quan 1y cao hon phan bé cho.

- Béo cdo bo phan duoc lap nham muc dich st dung ndi bo.

e Phén bd chi phi cho cac bao céo bd phan

Nguyén tic phan bd chi phi cho cic bd phan khac nhau khi ap dung cach béo
cdo dang dam phi la:

- Phén b theo ban chit cua chi phi, nghia 13 theo dinh phi hodc bién phi.

- Phai x4c dinh quan hé cua chi phi d6 véi ting bd phan: quan hé tryc thudc

hay khong truc thude.

1.4.2.2 Phan tich s6 dw bg phén

S6 du bo phan 1a s6 tién con lai ctia doanh thu ma bo phan d6 kiém duoc sau khi
d3 trir di tat ca cac khoan chi phi phat sinh truc tiép dé tao thanh doanh thu dé.

S6 du bo phan sau khi trir di dinh phi chung s& cho loi nhuan chung cua cp cao
hon. Néu s6 du bd phin nao d6 4m thi nha quan 1y cao hon phai xem xét lai ¢6 nén
duy tri hay thuc thi cic bién phap gi dé cai thién qué trinh hoat dong cta bo phan
nay cho c6 hiéu qua.

S6 du bd phan dugc xem 1a chi ti€éu danh gia tdt nhét qué trinh sinh 161 cia tung
bo phan.

Tuy nhién khi danh gia két qua kinh doanh cua cac bd phan trong mot t6 chirc dé
ra quyét dinh ngoai viéc cin ctr vao s6 du bo phan, s6 du dam phi nha quan tri con
can xem xét mot s cac yéu t6 khac nhu kha ning tiéu thu san pham trén thi truong,
kha ning dau tu ctua doanh nghiép. ..

1.4.2.3 Phan tich bao cao doanh thu

Doanh thu ¢6 thé dugc chia theo pham vi va mic do hoat dong khic nhau cua

doanh nghiép. Muyc dich cta viéc phan chia ndy gitp cho nha quan tri thdy duoc
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moi quan hé giita doanh thu, chi phi va loi nhuan ¢ ting muc hoat déng trong timg
pham vi kinh doanh khac nhau. D4y chinh 14 co s¢ dé c6 thé dé ra nhitng quyét dinh
kinh doanh dung dan.

Nhu vay phan tich bao cdo bo phéan gitip cho nha quan tri doanh nghi¢p xem xét
va danh gia hoat dong kinh doanh dudi nhiéu goc do khac nhau. Ngoai cach phan
chia theo khu vuc tiéu thu va theo loai san phém tiéu thu ta con co thé phan chia
theo nhitng cach khac nhu theo ctra hang kinh doanh, theo vi tri dia ly... hodc c6 thé
phan chia nho cac bd phan dé dap tng ting muc dich quan Iy cia nha quan tri.

1.5 Sir dung ABC d@é phan tich kha ning sinh lgi theo kénh ban hang

1.5.1 Phén tich kha nang sinh lgi theo kénh ban hang

Khi cac cong ty ap dung ABC cho khach hang, ho c6 thé xem chung qua biéu
d6 1.2. Truc tung biéu dién diém gii han rong thu nhap tir viéc ban hang cho khach
hang. Piém gi6i han bang voi gia ban thuin sau chiét khiu ban hang va trg cap.
Truc hoanh biéu dién chi phi phuc vu khach hang, bao gém céc chi phi lién quan
dén viée gilr viing thi truong, k¥ thuat, ban hang va chi phi hanh chinh két hop véi
viéc phuc vu riéng 1¢ khach hang [14, trang 159 — 160].

Lg¢i nhuan Loai khach hang Khdch hang trén
A ” \ ’ .
Thy dong: Chi phi dé phuc vu duong chéo chi
, , phi 0 loi nhudn
- San pham la chu yéu nhiéu hon

- Twong thich véi nha cung cdp tot

Gi6i han
Thuc hién Gia ca nhay cam va it - Don bay la nang lyc
co yéu cau dac biét mua hang cua ho

- Gia thd'p, nhiéu dich vu cho

khach hang va dac trung
¥ Thép
Thap Cao
< Chi phi phuc vu »  Ld

Biéu d6 1.2: Lua chon viéc quan Iy khach hang
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Biéu do trén chi ra cong ty co thé lua chon viéc tao ra loi nhuén tir cac khach
hang bang nhiéu cach khac nhau. Mot vai khach hang c6 thé duoc phuc vu don gian
nhung v6i yéu cau 1a gia thap. Trong trudng hop nay diém giéi han thip, chi phi
phuc vu thap.

Céc khach hang phia trén bén tay trai tao ra diém gidi han cao va chi phi phyuc vu
thip. Nhitng khach hang nay 1a khach hang than thiét, cic nha quan 1y co thé st
dung chiét khau hodc dich vu dic biét dé duy tri lgi nhuén cao cua cac khach hang
nay.

Hau hét khach hang & phia dudi bén goc phai: diém gidi han thap va chi phi
phuc vu cao. Cong ty c6 thé st dung ABC dé thay d6i mébi quan hé véi cac khach
hang nay va di chuyén chung huéng dén diém hoa von va tao ra loi nhuan. Tir biéu
do trén ta thay cong ty co thé chia sé thong tin véi khach hang, thuyét phuc khach
hang 1am viéc véi cong ty véi chi phi thip hon. Ca hai viée cai tién hoat dong ndi bd
va tién trinh kinh doanh va sap xép giita cong ty va khach hang s& c6 tac dong dén
chi phi phuc vu thép.

Lya chon hay loai trir 1an nhau néu khach hang khong san long thay ddi viéc
mua hang va giao hang, cong ty c6 thé thay d6i gia, chiét khau thip hon hay chuan
bi gia cho nhitng dich vu dac biét.

1.5.2 Mt s6 wu diém va han ché cia ABC

1.5.2.1 Mét 56 vu diém

e ABC lam tang tinh chinh xéc cua chi phi san phém, dich vu

- ABC tép hop chi phi gian tiép cho timg hoat dong lam phat sinh chi phi

- ABC thay d6i co so dé phan bo chi phi gian tiép. ABC phén bd chi phi gian
tiép ty 1é véi cac hoat dong gay ra chi phi lién quan dén san pham, dich vu.

- ABC lam thay d6i nhan thtc cia nha quan trj vé nhiéu chi phi gian tiép.
Trong phuong phap ABC, ngudi ta ¢d gang xac dinh cang nhiéu cac chi phi
duoc phan bo truc tiép cang tot. Mot sb chi phi trude ddy duge xem 1a chi
phi gian tiép nay dwoc gin véi nhimng hoat dong cu thé va bang cach do

ching dugc ghi nhéan cho tung loai san phém, dich vu riéng biét.
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e ABC lam hoan thién vai trd ctia hé théng chi phi trén co s& hoat dong trong

doanh nghiép.

ABC 1a mét hé théng quan tri chi phi va kiém soat chi phi hiru hiéu. Néu ké toan
chi phi tap trung vao viéc bao cao chi phi, phan anh qua khir thi quan tri chi phi can
huéng dén tuong lai, dong mot vai trd toan dién hon trong viéc hoach dinh, kiém
soat va 1am giam chi phi. Nha quan tri c6 thé nhan ra ring cach t6t nhat dé kiém
soat chi phi trudc hét 1a kiém soat cac hoat dong giy ra chi phi.

e Hé thong ABC ho tro cho cac quyét dinh quan tri ¢ tinh chién lugc

Phan tich chién luoc 1a viéc phan tich ké toan quan tri trén dién rong, hd trg cho
cac quyét dinh quan tri c6 tinh chién luge nhu cac quyét dinh vé gia va co cu san
pham. ..

Phan tich chién lugc chi ra nhiing hoat dong da tao ra gia tri san phém, dich vu
cta t6 chuc. Viée phan tich con chi ra nguyén nhan giy ra chi phi ciia nhitng hoat
dong nay. Cudi cing viéc phan tich xem xét kha ning xay dung nhimg loi thé canh
tranh thich hgp. Nhu vay, viéc xac dinh loi thé canh tranh duoc thuc hién thong qua
su két hop cua viée dinh gia chién luoc, kiém soat cac nguyén nhan giy ra chi phi
va viéc thay do6i nhitng hoat dong quan trong ciia to chirc.

e ABC cung cap su hiéu biét phong pha hon vé hanh vi chi phi va méi quan hé

Chi phi — Khéi lwong — Loi nhuén (CVP)

Trong phan tich mbi quan hé Chi phi — Khéi luong — Loi nhuan véi nhimng thay
ddi trong k¥ thuat san xuét phai hiéu rd nhitng chi phi duoc xem 1a ¢ dinh sé& thay
d6i thé nio trong mbi twong quan véi cac nguyén nhan gay ra chi phi. Phuong phap
phan tich CVP dugc phat trién dua trén mdi quan hé giira chi phi — khéi luong — loi
nhudn. Do ABC xéc dinh tiéu thirc phan b6 mot sé chi phi gian tiép & cac hoat dong
lién quan vao san pham, trong khi d6 CVP thuong xem nhiing chi phi gian tiép nay
nhu 13 dinh phi trong trudng hop chiing khong thay doi cung véi san lugng. ABC ¢
thé hd tro cho CVP bdi 18 n6 c6 kha ning theo ddi chi phi gian tiép vao san pham.

Vi vdy so v6i viéc xem xét bién phi chi & cap don vi san phdm khi phan tich CVP
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thi viéc phan tich CVP dya trén ABC s& mang tinh ddy du hon [2, trang 17 — 21] va
[11, trang 1 —2].

1.5.2.2 Mét 56 han ché

ABC c6 nhirng loi ich to 16n, song bu lai ciing c¢6 nhitng han ché nhat dinh nhu:
van ton tai mot s6 chi phi phai phan bo tily ¥, chi phi duy tri hé thong ABC rat tén
kém.

Mot s6 nha phé binh vé ABC di chi ra rang: mic du mot s6 chi phi gian tiép co
thé ghi nhan truc tiép cho san phim thong qua viéc sit dung cic trung tim hoat
dong, van con mot phan chi phi lién quan dén hoat dong diéu hanh chung van phai
phan bd cho san pham theo mot tiéu thirc tuy .

Mot han ché dang ké khac ctia ABC 13 doi hoi chi phi cao cho viée thiét ké va
diéu hanh. Viéc thiét ké bat ky mot hé thong thong tin ndo cling can can nhic sy cin
dbi giita chi phi bo ra va loi ich mang lai. Cang nhiéu trung tdm hoat dong, cang
nhiéu khu vuc chi phi duoc xac dinh trong mot hé théng ABC cang 1am ting tinh
chinh x4c cua viéc phan bd chi phi. Tuy nhién, nhiéu khu vuc chi phi thi ciing doi
hoi nhidu nguyén nhan gay ra chi phi, két qua 1a lam tang chi phi cho viéc thiét lap,
thue hién va duy tri hé thong [2, trang 17 —21] va [11, trang 1 — 2]

Tom lai, ABC khong phai 1a mot cude cach mang ma chi 1a mot h¢ théng chi phi
tinh vi hon. ABC ciing di va dang gy ra nhiéu tranh cii. Viéc thyc hién ABC la
mot thir thach to 16n ddi voi doanh nghiép. Bé quyét dinh vé van dé nay, nha quan
tri phai xem xét dén nhiéu nhan té nhu:

- Moi truong thong tin.

- Moi trudong canh tranh.

- Nhén thuc vé nang lyc cua nha quan tri, ké toan vién va nhan vién.

- Mbi quan hé Chi phi — Loi ich.

Két luan chwong 1

Quan tri chi phi dya trén co sé hoat dong (Activity — Based Management) va hé
th6ng chi phi dya trén co s hoat dong (Activity — Based Cost Systems) 12 mdt hé¢

thong quan trj va kiém soat chi phi hiru hiéu. Qua d6 giup doanh nghiép hoach dinh
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va kiém soat chi phi mot cach hi€u qud, lam tdng lgi nhuén va xay dung nhiing lgi
thé canh tranh thich hop.

Chuong 1 gidi thiéu tong quat mot sé kién thirc vé quan trj chi phi dya trén co
s& hoat dong, hé¢ théng chi phi dya trén co s& hoat dong va viéc st dung ABC dé
phan tich kha ning sinh lgi theo khach hang dé lam co s& 1y luan nghién ctru cho
cac chuong sau.

Thong qua viéc duoc cung cip thong tin hudng dén nhimg dién bién trong
tuong lai s& gitp cac nha quan tri thdy duoc kha ning tao ra loi nhuin cia timg
kénh ban hang dé tir d6 hoach dinh, t6 chtrc diéu hanh va dua ra nhitng quyét dinh
dung dan, hop 1y.
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CHUONG 2
THUC TRANG VE CONG TAC KIEM SOAT DOANH THU, CHI PHi
TAI CONG TY TNHH TM & DV VAN HAU

2.1 Giéi thiéu tong quan vé cong ty
2.1.1 Lich sir hinh thanh va phat trién ciia cong ty
e Lich st hinh thanh
Cong ty TNHH TM & DV Van Hau, tén viét tit 1a Vaha Co. Ltd dugc thanh lap
theo quyét dinh s 2314/GP-UB do Uy Ban Nhan Dan Thanh Phé H6 Chi Minh cip
ngay 29/12/1994. Cong ty bat dau hoat dong vao ngay 05/01/1995 véi vén kinh
doanh 13 30.680.000.000 dong.
e Linh vuc hoat dong
Ban budn, ban 1é, cung tng xuit khau hang tiéu dung, bach hoa, kim khi dién
mdy, Xe gan may, phu ting xe gan may, thudc 14 san xuat trong nudc, vat liéu xay
dung va trang tri ndi that. Dich vu thué va cho thué nha, phuong ti¢n vén tai hang
hoa, hanh khach bing dudng bo.
Hién nay linh vyc hoat dong chinh cta cong ty 1a doi tac hang dau trong viéc
phan phdi cac nhan hiéu thube 14 ctia cong ty BAT (British American Tobaco) tai
thi truong Viét Nam.
e Dija diém hoat dong
Cong ty hién c6 céc try sé nhu sau:
- Vin phong chinh dit tai s 87A Tran Ké Xuong, phuong 7, quan Pha
Nhuan, TP. HCM.

- Chi nhanh cong ty tai Can Tho dit tai s6 278C duong 30/4, phuong Hung
Lo, quan Ninh Kiéu.

- Chi nhanh cong ty tai Pa Néang dit tai s6 324 duong 2/9, phuong Hoa Cudng
Bic, quan Hai Chau.

- Cua hang Hoc Lac dat tai s6 38C Hoc Lac, P. 14, Q.5

- Cira hang Tan Pinh dit tai s6 57A Tran Quédc Toan, P.8, Q.3
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- Cira hang Tay Ninh dit tai s6 405 Cong Hoa, P.13, quan Tan Binh
2.1.2 Co céu to chirc hoat dong kinh doanh ciia cong ty

2.1.2.1 So db t6 chike cong ty

Tong giam doc

A 4 \ 4 A 4

GD tai chinh GD kinh doanh GD hanh chanh
toan quoc nhan su
Truong ¥ v v Truong
» phong GBCN ODED GPEN phong |«
14 tadn ba Nang Ho Chi Can Tho nhan ar
Minh
Ké toan " A Trudong
s truong TPKP kfenh P > TPI§D ‘kenh phong |«
ban 1¢ nha hang, hanh chanh
khach san,
: TPKD kénh café :
Truong siéuthi | Truong
» phong - phong  |e
T nhan IX/
TP Logistic |, .| TPKD kénh
| si, ctra hang

So d6 2.1: So db to chirc cong ty

2.1.2.2 Nhiém vu va quyén han cua nhitng nguoi dirng dau cdc bo phdan

e Tong giam ddc: 1a ngudi dai dién theo phap ludt cia cong ty, chiu trach
nhiém quan 1y, diéu hanh chung cac hoat dong ctia cong ty. Ngoai ra tong
giam ddc con 1a nguoi phé duyét cac phuong an hoat dong, cac phuong an
dau tu, cac chinh sach ddi noi, di ngoai ciia cong ty.

e Giam dbc tai chinh: Chiju trach nhiém quan ly cac hoat dong tai chinh, ké

toan, hé thong thong tin tai cong ty. Cu thé bao gdm cac bd phan sau:
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Trudng phong ké toan: chiu trach nhiém thuc hién céc nghi¢p vu ké toan tai
chinh, hop tac v6i cac bo phan khac quan 1y tdt tai san cia cong ty, quan ly
tinh hinh tai chinh va phan tich s liéu phuc vu cho yéu cau cia ban giam
déc.

Ké toan trudng: chiu trach nhiém quyét toan thué va thuc hién cac chinh sach
ché d6 ké toan theo ding quy dinh ctia Nha nudc.

Trudng phong IT: quéan 1y bd phan hé thong thong tin trong cong ty, dam bao
an toan hé thong mang, may tinh, cac chuong trinh phin mém tng dung
trong cong ty van hanh tét, phat trién cac chuong trinh hd trg theo yéu cu
cua cac phong ban.

Giam ddc kinh doanh toan quéc: chiu trach nhiém trude tong giam ddc vé
diéu hanh céc hoat dong ban hang trén toan qudc. Cu thé nhu sau:

Giam doc chi nhanh Da Ning: chiu trach nhiém vé diéu hanh hoat dong ban
hang tai khu vuc mién Trung.

Giam dbc chi nhanh Can Tho: chiu trach nhiém vé diéu hanh hoat dong ban
hang tai khu vic mién Tay.

Giam dbc kinh doanh khu vuc H6 Chi Minh: chiu trach nhiém vé hoat dong
ban hang tai khu vuc HO Chi Minh cu thé theo cac kénh ban hang sau:

+ Trudng phong kinh doanh kénh béan 1¢ (Convenience Channel): chiu trach
nhiém vé doanh thu va phat trién thi truong ban 18.

+ Trudng phong kinh doanh kénh ban si, ctra hang (Wholesales Channel):
chiu trach nhiém vé doanh thu va phat trién thi truong ban si.

+ Truong phong kinh doanh kénh siéu thi (Grocery Channel): chiu trach
nhiém vé doanh thu siéu thi.

+ Truong phong kinh doanh kénh nha hang, khach san, café¢ (Horeca
Channel): chju trach nhiém vé doanh thu va phat trién thi truong kénh ban
hang nay.

+ Trudng bd phan Logistic: chiu trach nhiém vé viéc diéu dong hang hoa,

kho bai va van chuyén.
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Giam ddc hanh chanh nhan su: chju trach nhiém trude téng giam ddc vé
quan 1y nhan sy, hanh chanh, dao tao va phat trién ngudn nhan luc. Cuy thé
bao gdm céc bo phan sau:

Truéng phong nhén su: thuc thi cac chuong trinh tuyén dung, dao tao, céc
chinh sach luvong, phuc loi.

Trudng phong hanh chanh: chiu trach nhiém dam bao an toan cac may moc
thiét bi tai cong ty va moi quan h¢ voi cac co quan hiru quan.

Truéng phong phap 1y: chiu trach nhiém vé viéc dam bao cong ty thuc hién
t6t cac chinh sach ché do ctia Nha nudc, tu van viée xdy dung hop dong va

giai quyét cac khiéu kién (néu co).

2.1.2.3 So d6 cdc kénh bdn hang ciia céng ty

Cong ty Van Hau
A 4 A 4 \ 4
Chi nhanh Pa Ning Van phong TP.HCM Chi nhanh Can Tho
v v v v
Kénh dai ly Kénh ban si Kénh siéu thi Kénh ban 1¢
A 4 A 4 \ 4 \ 4 \ 4
Cura hang Cua hang Cura hang Nha hang, Cac xe
Tan Dinh Hoc Lac Tay Ninh khach san, thuoc

quan café

So @6 2.2: So d6 cac kénh ban hang ciia cong ty

Hién tai Van Hau sir dung cac loai ma quy dinh sau:

M3 chi nhanh: 301BR cho H6 Chi Minh, 302BR cho Can Tho va 303BR
cho Pa Nang.
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- Ma kénh ban hang: 200 cho kénh si€u thi (Grocery), 400 cho kénh ban si
(Wholesales), 600 cho kénh dai 1y (Sub Agent) va 700 cho kénh ban 1¢
(DSR).
- Mai khach hang: bao gdm 07 ky s, bat dau 1a 11... cho khach hang H6 Chi
Minh, 12... cho khach hang Can Tho, 13... cho khach hang Pa Ning va
21... cho nhan vién bén 1¢.
2.1.3 T6 chirc cong tic ké toan
e Hé thong ké toan
Cong ty ap dung Hé thong ké toan Viét Nam do B Tai Chinh ban hanh thong
qua Quyét dinh s6 15/2006/QD-BTC ngay 20/03/2006.

e Biéu mau va chung tir ké toan

Cong ty ap dung cac biéu mau va ching tir ké toan do B Tai Chinh ban hanh
kém theo Quyét dinh sé 15/2006/QD-BTC ngay 20/03/2006. Ngoai ra cong ty con
str dung thém cac mau biéu va chung tir ké toan bo sung trong cac hoat dong tai
cong ty nhu bang luong, gidy chuyén kho, chi tiét ban hang va thu hdi cong no danh
riéng cho kénh ban si va ban 1& (xem chi tiét phu luc s6 02, 03, 04 & 05).

e Hg¢ théng tai khoan

Cong ty str dung hé thong tai khoan ké toan theo quyét dinh 15/2006/QD-BTC
ngay 20/03/2006 va xay dung chi tiét theo yéu cau quan 1y tai doanh nghiép. S6
hiéu tai khoan tai cong ty Van Hau bao gom 08 ky s trong d6 04 ky sé dau 1a s6
hiéu tai khoan theo quy dinh ctia B tai chinh, 04 ky s6 sau theo chi tiét quan 1y tai
cong ty, cu thé dugc minh hoa nhu sau:

XXXXXXXX
> <>

o

theo quy dinh ctia B tai chinh  theo chi tiét quan 1y tai cong ty

(xem chi tiét phu luc sé 01).
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e He thdng s6 sach ké toan

Hién tai cong ty dang ap dung hinh thic ké toan nhat ky chung. Sé liéu ké toan
duoc xu ly béng hé théng vi tinh. Phan mém ké toan hién dang dugc st dung tai
cong ty Van Hau 1a phan mém EXACT cua Ha Lan. Py khong phai 1a mot phan
mém danh riéng cho ké toan ma 1a mot phr:in mém tich hop, dugc str dung cho nhiéu
chte nang khac nhau nhu nhan su, tai chinh, logistic, quan 1y ban hang, quan 1y ton
kho... tuy nhién hién tai cong ty chi mdi trién khai cho b phan ké toan.

Hé thong s sach ké toan tai cong ty hién nay bao gdm céc loai sau:

- Céc s6 ké toan tong hop bao gdm: sb céi, so nhat ky chung, s6 nhat ky thu
tién, s nhat ky chi tién, s6 nhat ky ban hang.

- Céc s6 ké toan chi tiét bao gdm: sb chi tiét tai san cb dinh, sb chi tiét hang
tdn kho, thé kho, sb chi tiét cong no voi ngudi ban, ngudi mua, s6 theo ddi
thué gia trj gia ting. ..

e Hé théng bao cio ké toan

- Hé théng bao c4o tai chinh bao gom:

+ Bang can dbi ké toan

+ Béo céo két qua kinh doanh

+ B4o c4o luu chuyén tién t&

+ Thuyét minh béo cdo tai chinh

- Céc béo cdo theo yéu cau quan Iy tai cong ty bao gdm:

+ Béo céo chi phi va ngan sach theo trung tam chi phi

+ Béo co doanh thu theo timg loai san pham, timg chi nhanh, timg ving

+ Bao cdo cong ng phai thu theo tiing kénh ban hang, cong ng phai thu theo do

tudi, cong no dai 1y theo ving.

+ B4o c4o hang ton kho tai tat ca cac kho va cac chi nhanh.

+ B4o céo ké hoach tién té.

Ngoai béo cao ké hoach tién té duoc 1ap hang ngay thi cac bao cao theo yéu cau

quén 1y tai cong ty dugc lap hang tuan, hang thang va bat ctr ltic nao khi ¢6 yéu cau

cua ban giam doc.
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Giam doc tai chinh

A 4

A 4

A 4

Ké toan trudng Trudng b phén Trudng bd phan
ké toan IT

v v v v
Ké toan Ké toan Ké toan Nhan vién

v v no phai hang hoa, tong hop IT

thn doaanh thn
B9 phan thu
qu}~’ A 4 A A
A 4 A A 4 A 4 A 4
Ké toan Ké toan Nhén vién Bo phan Ké toan
ngan hang tién mat quan ly xuat hoa chi nhanh
hAa don dom

So d6 2.3: So d t6 chirc ké toan cong ty

- Giam dbc tai chinh: 12 ngudi quan 1y cao nhét vé hoat dong tai chinh va ké

todn tai cong ty. Chiu trach nhiém va c6 quyén quyét dinh cac van dé lién

quan thudc tham quyén.

- K& toan truéng: dam bao hach toan ké toan tai cong ty theo dang quy dinh

cua Nha nudc, chiu trach nhi¢m quyét toan thué va cac van dé co lién quan

dén céc co quan hiru quan.

-  Trudéng bd phan ké toan: chiu trach nhiém thuc hién cac nghié¢p vu ké toan

tai chinh, hop tac véi cac bd phan khac quan 1y tot tai san ctia cong ty, quan

Iy tinh hinh tai chinh va phan tich s liéu phuc vu cho yéu cau cta ban giam

doc.

Céc chimg tir chi phi phai c6 ky duyét cia ké toan truéng va trudng bo phan

ké toan méi duge thanh toan.
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Truéng bo phan IT: quan Iy bd phan hé théng thong tin trong cong ty, dam
bao an toan hé théng mang, may tinh, cdc chuong trinh phdn mém tng dung
trong cong ty van hanh tdt, hd tro bod phan ké toan vé phﬁn mém Exact.

Ké toan no phai thu: quan 1y s6 du no cua khach hang, thuc hién ddi chiéu
cong no khach hang mdi cudi thang va ghi so cac nghiép vu phét sinh lién
quan dén sb du khach hang. Hang tuan, hang thang 1ap cac bao céo dinh ky
theo yéu cau.

Ké toan hang hoa, doanh thu: theo doi viéc mua, ban hang hoa, hang tdn kho
va doanh thu. T6 chirc kiém ké mdi thang, hang tuan, hang thang lap béo cdo
dinh ky theo yéu cau va bao céo thué GTGT.

Ké toan tong hop: thuc hién cac cong viée tong hop, diéu chinh sb lidu ké
toan tai chinh khi can thiét va thudc linh vuc duoc giao. Lap cac bdo cdo tai
chinh hang thang.

Ké toan ngan hang: theo dbi va quan 1y tién dong ciling nhu ngoai té trong
ngan hang, thuc hién cic 1énh thanh toan qua ngin hang bang hé thong
internet banking.

K& toan tién mit: thuc hién quan ly tién mat tai cong ty, kiém tra cac chiing
tir chi phi va tién hanh thanh toan khi chimg tir hop 18 va c6 day du chir ky
duyét cta truong cac bo phan.

Nhén vién quan 1y héa don: kiém tra va quan 1y tinh hinh in an, st dung héa
don ciia cac cira hang va tai van phong H6 Chi Minh. Lam bao cdo tinh hinh
st dung hoa don hang thang.

Bo phén xuat hoa don: xuit hoa don ban hang cia tit ca cac kénh tai TP. HO
Chi Minh va Iénh diéu dong.

K& toan chi nhanh: thuc hién cong tac ké toan tai chi nhanh va cac béo céo
theo yéu cau cho vin phong chinh tai TP. H5 Chi Minh.

Nhan vién IT: hd tro bd phan ké toan vé ph?ln mém Exact

B6 phan thi quy: dam bao viéc thu tién ban hang hang ngay, quan 1y chit

ché sd tién ton quy, thu chi tién mat dya trén ching tur dugc duyét.
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2.2 Thue trang cong tac kiém soat doanh thu, chi phi, loi nhuin tai cong ty

2.2.1 Lap du toan doanh thu, chi phi, l¢i nhuén

Viéc xdy dung ké hoach du toan, dinh muc tai cong ty Van Hau duogc lap hét
sttc don gian, ké hoach nay duogc 14p ra chi nham 1am cdn c& so sanh véi két qua
thuc hién ciia nam tai chinh tiép theo.

Hang nam vao cudi thang 10, ban giam ddc va tit ca cc trudng bd phan s& co
budi hop dé danh gia tinh hinh va két qua thuc hién cua nam hién tai, phan tich
nguyén nhan chua dat ké hoach, dua ra bién phap chinh stra va thiét 1ap ké hoach
kinh doanh cho nim tiép theo. Thong qua budi hop nay bd phan quan 1y tai chinh s&
chinh thtrc thong bao vé viéc 1ap ké hoach tai chinh trong nim méi dén cac bo phan.

Dua trén s6 liéu thue hién duge tir thang 1 dén thang 10 va cac dir liéu udce tinh
cho thang 11 va thang 12, mdi bd phan s& tién hanh 1ap ké hoach cho nim méi. Dén
cudi thang 11, giam ddc tai chinh s& tién hanh 14ap ké hoach nim 1an cubi cung voi
cac sb liéu chi tiét cu thé dé c6 thé phan tich va danh gia vé hoat dong kinh doanh
cua ndm tai chinh méi.

Pham mém ké toan Exact mé&i duoc trién khai tai cong ty Van Hau tur thang
04/2006 va dang tung budc hoan thién nén hién tai viéc 1ap dy toan nay chi dugc
thuc hién béng bang tinh Excel ma chua c6 su lién két sb lidu tur phﬁn mém véi du
toan.

e Duw toan tiéu thu

Du toan nay duoc lap bﬁng cach xem xét tat ca két qua ban hang ndm hié¢n tai,
tinh hinh thi truong nim méi, dé xac dinh sé luong va gia ban theo thi truong trong
nim moi. Ké hoach ban hang dugc 1ap sém nhét trong toan bd quy trinh lap ké
hoach ndm méi cua cong ty duge thuc hién boi by phan kinh doanh va gidm ddc
kinh doanh s& chuyén két qua nay cho giam déc tai chinh dé lam co sé 1ap ké hoach
tiéu thu theo mau chung cua coéng ty. Ké hoach tiéu thu duoc 1ap chi tiét theo timg
nhom mat hang va timg kénh ban hang cho khu vuc TP. H6 Chi Minh, tai hai chi
nhanh Can Tho va Pa Ning chi udc tinh doanh thu tiéu thy binh quan cua tit ca cac

mat hang. Do mat hang kinh doanh ctia cong ty 1 hang tiéu dung nén ké hoach nay
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duoc 1ap bang cach tinh s6 luong ban binh quan ctia mot thang sau d6 nhan cho 12

s¢€ ra ké hoach tiéu thu ctia ca nam.

Dy toan ti€u thu mdt thang cua cadc nhom mat hang theo ting kénh ban hang tai

khu vuc TP. Hd Chi Minh sé& dugc thé hién & céac bang sau:

Bang 2.1: Dy toan tiéu thy mot thang kénh si€u thi

Nhom hang S6 lwong (g6i) Pon gia (dong) Thanh tién
Con méo 23915 9.018,1818 215.669.818
555 32.855 13.636,3636 448.022.726
Dunbhill 5.450 13.636,3636 74.318.182
Pall Mall 8.015 7.272,7272 58.290.909

Tong cong 796.301.635

Bang 2.2: Dy toan ti€u thy mot thang kénh ban 1¢

Nhom hang S6 lwong (g6i) Pon gia (dong) Thanh tién
Con méo 1.700.970 9.018,1818 | 15.339.656.696
555 403.580 13.636,3636 5.503.363.622
Dunbhill 26.970 13.636,3636 367.772.726
Pall Mall 134.800 7.272,7272 980.363.627

Tong cong 22.191.156.671

Bang 2.3: Du toan tiéu thuy mot thang kénh ban si

Nhom hang S6 lwong (g6i) Pon gia (dong) Thanh tién
Con méo 6.516.770 9.000,0000 |  58.650.930.000
555 20.430 13.590,9091 277.662.273
Dunbhill 156.275 13.590,9091 2.123.919.320
Pall Mall 5.200 7.227,2727 37.581.818

Tong cong 61.090.093.411
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Bang 2.4: Du toan tiéu thu mot thang kénh dai ly

Nhom hang S6 lwong (g6i) Pon gia (dong) Thanh tién
Con meo 6.456.678 8.981,8181 | 57.992.707.326
555 2.381.310 13.440,9091 32.006.971.249
Dunbhill 47.690 13.440,9091 640.996.955
Pall Mall 50.570 7.147,2727 361.437.580

Tong cong 91.002.113.111

Tap hop du toan tiéu thy cta timg kénh ban hang tai TP. H5 Chi Minh va hai chi
nhanh Can Tho, Pa Nzcmg s€ thanh du toan ti€u thy mét thang cta toan cong ty. Du
todn nay duogc thé hién & bang 2.5

Bang 2.5: Dy toan ti€éu thu mdt thang cia toan cong ty

Khu vuc Doanh thu du kién
Thanh phd H6 Chi Minh 175.079.664.828
Chi nhanh Can Tho 6.378.849.921
Chi nhanh Pa Nang 10.450.782.853
Tong cong 191.909.297.602

e Du todn mua hang va dw todn ton kho

Do dic thu 14 nha phan phdi cac nhan hiéu thudc 1a cua cong ty BAT tai thi
truong Viét Nam nén cong ty khong 14p du toan mua hang va dy toan t6n kho ma
chi can ctr vao hop dong phan phéi da ky, nhan hang va chuyén tién thanh toan theo
chi tiéu hang ngay.

e Du todn gid von hang bin

Can ctr vao du toan tiéu thu da duoc 1ap, trudng bd phan ké toan sé tién hanh lap
du toan gia vén hang ban. Dy toan gid von hang ban trong mot thang cua khu vire

TP. H6 Chi Minh duoc thé hién & bang 2.6
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Bang 2.6: Du toan gia vén hang ban mot thang khu vyc TP. H5 Chi Minh

Nhom hang S6 lwong (g6i) Pon gia (dong) Thanh tién
Con meo 14.698.330 8.840,0000 129.933.237.200
555 2.838.175 13.080,9090 37.125.908.901
Dunhill 236.385 13.080,9090 3.092.130.674
Pall Mall 198.585 6.782,7273 1.346.947.901

Tong cong 171.498.224.676

Tap hop du toan gia von hang ban khu vuc TP. H6 Chi Minh va hai chi nhanh
Can Tho, Pa Ning s& thanh dy toan gia vén hang ban trong mét thang cla toan
cong ty. Du toan ndy duoc thé hién ¢ bang 2.7

Bang 2.7: Dy toan gia von hang ban mot thang ciia toan cong ty

Khu vue Gia von hang ban du Kién
Thanh phé H6 Chi Minh 171.498.224.676
Chi nhanh Can Tho 6.248.364.745
Chi nhanh Pa Ning 10.237.002.586
Tong cong 187.983.592.007

e Duy todn chi phi ban hang va chi phi quan ly doanh nghiép

Du toan chi phi gian tiép dugc 1ap boi cac bd phan can ctr trén muc ti€u su dung
hi€u qué chi phi trong ndm méi so véi nam hi¢n tai, tuy nhién cong ty cling khong
dua ra yéu cau cu thé 13 tiét giam bao nhiéu phan trim so v&i nam hién tai. Theo do
truong mdi bo phan tién hanh 1én ké hoach chi phi hoat dong ciia toan cong ty theo
cAp d6 ma minh quan 1y tinh binh quan mot thang va sau d6 chuyén cho trudng bo
phan ké toan. Khi nhan duoc ké hoach chi phi cta tirng bo phén, gidm ddc tai chinh
va truéong bd phan ké toan s& phan loai, phan tich hi€u qua chi phi cua nam hién tai
véi nam dy tinh dé c6 ké hoach chi phi cudi cung. Cu thé ké hoach chi phi duoc lap
nhu sau:

Bé phdn hanh chanh: 1ap ké hoach chi phi van phong pham, dién thoai, dién,
nuée, dong phuc, xiang cho nhan vién ban hang, chi phi thué vian phong, cira hang,

bao tri van phong...
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Biang 2.8: K¢ hoach chi phi ctia bo phan hanh chanh

Khoan muc

Chi phi dv kién mét thing

Pong phuc nhan vién ban hang 68.369.167
Chi phi dién thoai di dong 53.047.065
Chi phi bao tri van phong 26.456.689
Thué cura hang 20.355.100
Béo tri xe 11.937.182
Chi phi luu tra khach san 6.929.909
Xang xe van phong 44.980.864
Xang xe tai 29.731.110
Xang xe nhan vién ban hang 127.525.621
Xang xe giam sat ban hang 14.418.068
Béo tri xe tai 8.142.568
Muc méy photo, mdy in 20.360.579
Vin phong pham 18.583.475
Chi phi phat chuyén nhanh 4.001.070
Dié¢n thoai va fax van phong 37.861.207
Béo tri van phong 10.890.325
Thué van phong 225.463.712
Dién 146.955.937
Nudc 652.952
Béo 1.641.883
Phi taxi 2.879.643

Tong cong 881.184.124

Bo phan nhan sy can ctr trén cac qyét dinh vé tinh hinh nhan sy, muc luong co

ban va chinh sach thuong cho ndm méi, trudng bd phan nhan sy s€ 1ap ké hoach chi

tiét vé nhan luc, tién luong, tién thuong, BHXH, BHYT, chi phi dao tao...
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Bang 2.9: K& hoach chi phi cia b phan nhan sy

Khoan muc

Chi phi dv kién mét thing

Luong 1.175.427.965
Luong ngoai gio 63.521.914
Bao hiém xa hoi 115.630.119
Bao hiém y té 17.003.246
Chi phi dao tao 17.393.175
Chi phi tuyén dung 1.673.952

Tong cong 1.390.650.370

BG phdn kinh doanh: 1ap ké hoach vé phi van chuyén hang, phi tiép khéch...
Bang 2.10: K¢ hoach chi phi ciia bo phan kinh doanh

Khoan muc

Chi phi dv kién mét thing

Thuong doanh sd 25.464.909
Chi phi vin chuyén hang hoa 552.852.256
Chi phi tiép khach 81.445.448
Thudc 14 tiéu chuan 73.884.852
Chi phi khuyén mai kénh siéu thi 14.820.607

Tong cong 748.468.071

Bé phdn ké todn: 1ap ké hoach khau hao, phi chuyén tién cho dai 1y, 13i vay...

Bang 2.11: Ké hoach chi phi ctia bo phan ké toan

Khodan muc

Chi phi dv kién mét thang

Phi ngéan hang 41.483.351
Lai vay 7.966.200
Phi chuyén tién cta dai ly 28.848.566
Phi tu van 3.265.908
Phi khau hao 177.461.218

Tong cong 259.025.244
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Tir cac bang ké hoach chi phi ctia cic bd phén, truong bd phan ké toan s& tong
hop thanh bang ké hoach chi phi chung cho toan cong ty
Bang 2.12: K& hoach chi phi cta toan cong ty

B0 phan Chi phi dy kién mét thiang
Hanh chanh 881.184.124
Nhan su 1.390.650.370
Kinh doanh 748.468.071
Ké toan 259.025.244
Tong cong 3.279.327.808

e Du todn két qua kinh doanh

Bang nay duoc xem 13 san phim cua ca qua trinh 1ap du toan tai cong ty. Dé 1ap
duoc bang ndy can co két qua cua cac bang ké hoach trude d6 nhu ké hoach tiéu
thu, gia vén hang ban, chi phi ban hang va quan 1y doanh nghiép... Duya trén thu
nhép trudc thué & bang nay s€ xac dinh dugc khoan thué thu nhap doanh nghiép
tmg voi thué suit duge cho phép. Du toan ndy sé& do trudng bd phan ké toan va

giam ddc tai chinh thao luan va 1ap dé co duoc két qua kinh doanh ké hoach cudi

cung.
Bang 2.13: Dy toan két qua kinh doanh mot thang
Khoan muc S6 tién
Doanh thu 191.909.297.602
Gi4 von hang ban 187.983.592.007
Chi phi ban hang va quan 1y doanh nghi¢p 3.279.327.808
Lai thuan tir hoat dong kinh doanh 646.377.787

2.2.2 Bao cao tinh hinh thyc hién doanh thu, chi phi, l¢gi nhuan
e Quad trinh ban hang
Hang ngdy nhdn vién xuit hoa don s& tién hanh nhan phiéu dat hang tir nhan

vién ban hang c6 kem theo ky duyét cua giam sat ban hang va truéng phong kinh
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doanh cta timg kénh ban hang (xem chi tiét phu luc s6 02). Tir s6 liéu cta phiéu dat
hang nhén vién sé& tién hanh xuat héa don bang phin mém Exact, khi d6 phan mém
s€ ty dong ghi nhan doanh thu, thué GTGT dau ra, cong no, trr kho hang héa va gia
von hang ban.

So d6 héa qué trinh ban hang tai cong ty Van Hau

Phiéu dat hang | 77dp liéu | Phin mém Exact | hinhdn | TK131,511, 3331
- - TK 156, 632

e Qud trinh xudt kho va kiém tra hang bdn

Hoba don xuat xong s& giao cho nhin vién ban hang mang ra kho dé nhan hang.
Nhén vién kho tién hanh xut hang va ghi nhan vao bao cdo xuat kho kém theo ky
nh4n hang cua nhan vién. Cudi ngay ké toan hang hoa sé tién hanh d6i chiéu sé liéu
giita bdo cdo ctia nhan vién kho va béo céo trén hé thong Exact tim ra nguyén nhan
khac biét néu c6 va giai quyét. Hang tudn ké toan hang héa sé& 1ap bao céo chi tiét
ban hang va ton kho cho giam déc tai chinh. Cudi thang 1én ké hoach kiém ké va
phat hanh bao céo kiém kho cung cép cho cac bd phan lién quan (xem chi tiét diéu
dong noi bo o phu luc 56 03).

So d6 hoa qua trinh xuat kho va kiém tra hang ban

Hoa Kho Bao Béo
don | nhdn vién ban hang xuat hang | cdo | doi chieu | céo
> ” kho [* ”| Exact

e Qud trinh ghi nhan tién thu bdn hang

Hang ngay cin clr vao bao céo chi tiét ban hang va theo ddi cong ng clia nhan
vién thu tién (xem chi tiét phu luc s6 04) va bao cdo tién thu thuc té coa thu quy, ké
todn cong ng s¢ kiém tra va nhap vao h¢ théng Exact theo chi tiét tra cta tung khach
hang theo timg hoa don. Néu c6 khéac biét giira hai bao cdo va s liéu trén hé thong
s& tim ra nguyén nhan va giai quyét. Pdi véi cac dai 1y thanh todn qua ngan hang,
ké todn ngan hang cin ctr vao s6 phu sé tién hanh ghi nhin vao hé thong Exact.
Hang tuan sé& lap bao cdo cong ng theo chi tiét timg héa don ng cua ting khach

hang cho cac gidm sat ban hang, cac trudng phong kinh doanh cua ting kénh va
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giam déc tai chinh. Cubi thang s& phat hanh bién ban d6i chiéu cong ng cho khach
hang.

So d6 héa qué trinh ghi nhan tién thu ban hang

Béo céo ban hang cia nhan Phan Béo céo
vién va tién thu thuc té cla | nhdp liéu | mém | ket xuat cong ng
tht qu¥ , s0 phu ngan hang >  Exact >

A

e Quada trinh chi va ghi nhdn chi phi

Hang ngay moi chi phi phat sinh khi tién hanh thanh toan cac bo phan phai lap
phiéu dé nghj thanh toan kém theo chit ky duyét cta trudng bo phan va giam déc bo
phan cung véi cac ching tir gbe giri cho ké toan tién mit (néu chi phi dudi nim
triéu dong) va ké toan ngan hang (néu trén nim triéu dong). K& toan s& tién hanh
kiém tra chtng tir trinh cho ké toan truéng, giam déc tai chinh va téng giam déc ky
duyét sau d6 s& chuyén cho thu quy tién hanh chi va ghi nhan vao hé thng Exact.
Két thuc thang ké toan tong hop s& tién hanh phan bo chi phi va thuc hién cac bat
toan két chuyén dé lap cac bao céo tai chinh (xem chi tiét phu luc 05).

So db héa qué trinh chi va ghi nhan chi phi

Phiéu Ké Phan Béo céo
dé nghi | Ky duyét | toan |nhdp liéu| meém | phdn bo chi phi | tai chinh
thanh » chi » Exact >

toan

Tur s6 liéu da duge ghi nhan vao hé théng Exact cac bao cao s€ duogc lap theo chi
tiét sau:

e Bdo cdo doanh thu

Doanh thu tai khu vuc thanh phé HO Chi Minh s& dugc béo céo theo tung kénh
ban hang nhu kénh siéu thi, ban 1é, ban si va ban dai 1y. Doanh thu tai hai chi nhanh
Can Tho va Da Ning khong phan ra cy thé nhu thé.

Dua vao cic mi da duoc thiét lap, hé théng Exact s€ cung cép bao cdo sb lieu
doanh thu thyc té phat sinh theo chi tiét timg khach hang, timg héa don ban hang

nhu sau:
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Bing 2.14: BAO CAO DOANH THU

Tirngdy ... &én ngay....
Chi nhanh:
Loai khach hang:

Ma khach hang

Tén khach hang / Ngay / S6 hoa don

Tong cong

Tir cac bang chi tiét doanh thu, ké toan hang hoa, doanh thu s& lap mot bang

doanh thu tiéu thu theo ting chi nhanh va toan bo cong ty theo mau sau:

Bang 2.15: BAO CAO DOANH THU TOAN CONG TY

Thang 07/2006
Chi nhanh Doanh thu
e H6 Chi Minh 184.896.762.534
Trong do:
- Grocery 820.066.740
- Wholesales 41.934.038.655
- Sub Agent 99.311.659.620
- DSR 25.232.572.956
- Dichvu 324.550.907
- Ban hang cho chi nhanh 17.273.873.656
e Cin Tho 7.856.063.136
e DaNing 13.510.056.127

Tong cong

206.262.881.797

Ngoai bao cao doanh thu theo kénh ban hang, hé théng Exact con cung cap

bado cdo doanh thu theo tirng nhom hang va tung kénh ban hang. Tuy nhién bao

cdo nay chi thyc hién cho khu vuc HO Chi Minh va phuc vu cho nha cung cép.
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Mau b4o c4o ndy nhu sau:
Bang 2.16: BAO CAO BAN HANG THEO NHOM HANG
Tir ngay ... d&én ngay....
Loai khach hang:
Nhom hang:

Tén khach hang | Pia chi | Mi hang | Dién gidi | S0 lwong | Thanh tién

Tong cong

e Bdo cdo hang ban bi trd lai

Can ctr vao bao cao hang ban bi tra lai (néu c6) duoc xuat ra tir hé théng Exact,
ké toan hang hoa s& 1én bang tong hop cac khoan giam trir d 1am can cr tinh doanh
thu thuan.

e Bdo cdo gid von hang bdn

Cong ty str dung phuong phap FIFO dé tinh gia thanh san pham va gia thanh nay
s& do phan mém ty tinh theo timg nhém hang va tinh cho toan bo cong ty. Cudi
thang ké toan hang héa s& chay phan danh gia lai kho va gia von hang ban s& duoc
tu dong cap nhat. Sau do ké toan téng hop s€ lap béo cao gia von hang ban

Bang 2.17: BAO CAO GIA VON HANG BAN

Théang 07/2006
Nhom hang Gia von
555 59.392.178.848
Dunbhill 7.790.036.620
Caravell A 129.516.988.120
Virginia Gold 25.084
Seven Diamonds 11.125.364




-44 -

Pall Mall

5.036.602.038

Tong cong

201.746.956.074

e Bdo cdo chi phi ban hang va chi phi qudn ly doanh nghiép

Hang ngay cac nghiép vu phat sinh di duoc cap nhat vao hé thong Exact, cudi

thang ké toan tong hop sé& tién hanh phan bd cac khoan chi phi khau hao, luong. ..

va lap bang tong hop chi phi ban hang va chi phi quan 1y cho toan bo cong ty

Théng 07/2006

Bang 2.18: BANG TONG HQP CHI PHi BAN HANG

So hi€u tai khoan

Tén tai khoan

So tien

64111101 Tién lvong nhan vién ban hang 1.247.222.032
64111102 Luong ngoai gi¢ nhan vién ban hang 72.822.916
64111103 Phu cap cong tac ban hang 1.080.000
64111104 Phy cap thué nha giam sat ban hang 66.009.477
64111203 Phi gtri thu 1.689.500
64111301 Phuy cip cong tac nhan vién ban hang 12.942.978
64111402 Béo hiém x4 hoi NVBH 122.233.599
64111403 Bio hiém y t¢ NVBH 18.331.709
64111900 Thuong nhan vién ban hang 40.420.928
64172102 Chi phi dién thoai di dong NVBH 56.145.019
64172302 Chi phi thué ctra hang 15.493.100
64173101 Phi van chuyén hiang hoa 492.450.005
64183104 Phi dich vu bdo tri xe giam sat ban hang 17.358.783
64183105 V¢ xe, may bay cong tac trong nudc 1.583.000
64183107 Phi luu trG cong tac trong nude 3.245.450
64183111 Phi taxi 383.000
64183112 Xang xe nhan vién ban hang 51.628.775
64183113 Xang xe tai 5.997.108
64183114 Phi dich vu bao tri xe tai 11.935.060
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64184102 Chi phi giao té 5.704.091
64184103 Chi phi tiép khach 38.959.505
64185101 Thudc 14 moi 4.402.720
64185102 Chi phi khuyén mai kénh siéu thi 7.870.100
64185106 Chi phi linh tinh khac 41.330.233
64185107 Chi phi chuyén tién khau trir cho dai ly 43.416.027
64186101 Chi phi cong cu dung cu 2.875.000
64186102 Muc may photo, may in 4.493.540

Tong cong 2.388.023.655

Bang 2.19: BANG TONG HOP CHI PHI QUAN LY
Thang 07/2006

S6 hiéu tai khoén Tén tai khoén Sé tién
64211101 Luong nhan vién van phong 300.106.608
64211102 Luong ngoai gio nhan vién van phong 4.940.970
64211103 Phu cap cong tac 4.035.700
64211104 Phu cap thué nha 13.510.310
64211301 Phu cap lam xa 33.217.545
64211401 Bio hiém vin phong 3.407.040
64211402 Béo hiém xa hoi nhan vién van phong 27.037.790
64211403 Bao hiém y té nhan vién vin phong 4.053.683
64211501 Phi tham bénh nhan vién 200.000
64211502 Thuong nhan vién van phong 8.819.579
64211504 Phi giao té nhan vién van phong 15.300.000
64211600 Phi ddng bao tuyén dung nhan sy 1.567.804
64211800 Phi tham viéng khach 10.264.700
64232201 Vin phong pham 19.737.448
64272101 Phi phat chuyén nhanh 5.042.646
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64272102 Phi dién thoai di dong 41.360.397
64272103 Dién thoai c6 dinh va fax vin phong 42.195.556
64272204 Béo tri van phong 3.231.818
64272301 Thué van phong cong ty 206.615.000
64272401 Tién dién 175.699.630
64282202 Chi phi mua bao, tap chi 7.090.200
64283103 Phi dich vu va bao tri xe 28.637.139
64283105 V¢ xe, may bay cong tac trong nudc 29.575.857
64283107 Phu cap luu tra trong nudc 600.000
64283109 Phy cap di chuyén trong nudc 1.991.455
64283110 Xang xe hoi van phong 88.773.031
64283111 Phi taxi 2.719.667
64284102 Phi giao té 5.343.444
64284103 Phi tiép khach 70.830.044
64285106 Phi linh tinh khac 22.369.786
64285108 Phi tu van 8.387.400
64286101 Chi phi cong cu dung cu 61.445.941
64286103 Chi phi khau hao 180.332.992

Tong cong 1.428.441.180

e Bdo cdo két qud hoat dpng kinh doanh

Tir cac bang bao céo trén, két hop voi cac khoan chi phi tai chinh, doanh thu tai

chinh, chi phi va thu nhap khac cudi thang ké toan tong hop s& xuét tir hé thong

Exact bang bao cao két qua hoat dong kinh doanh

Bang 2.20: BAO CAO KET QUA HOAT PONG KINH DOANH
Thang 07/2006

Khodn muc So tién

1. Doanh thu hoat dong san xuét kinh doanh 206.262.881.797

2. Cac khoan giam tru 48.704.505
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3. Doanh thu thuan 206.214.177.292
4. Gia von hang ban 201.746.956.074
5. Loi nhudn gop 4.467.221.218
6. Thu nhap hoat dong tai chinh 48.565.454
7. Chi phi hoat dong tai chinh 89.278.585

- Trong d6: chi phi lai vay

8. Chi phi ban hang

2.388.023.655

9. Chi phi quan ly doanh nghiép

1.428.441.180

10. Lo1 nhuén hoat dong san xuat kinh doanh 610.043.252
11. Thu nhap khéc 32.597.066
12. Chi phi khac 17
13. Lgi nhuén khac 32.597.049
14. Loi nhuén trudce thué 642.640.301
15. Chi phi thué thu nhap doanh nghiép hién hanh 179.939.284
16. Chi phi thué thu nhap doanh nghiép hon lai

17. Loi nhuan sau thué 462.701.017

2.2.3 Kiém so4t du toan

Tai cong ty Van Hau khong co qué trinh kiém soat theo dinh mirc, du toan ma

du toan dugc 1ap chi lam can ctr so sanh voi két qua da thuc hién dugc. Du toan chi

13 hinh thirc nén cac sai biét giira thuc té so voi du toan chua dugc cong ty xu 1y.

2.2.4 Panh gia thue trang cong tac kiém soat doanh thu, chi phi tai cong ty

Qua tim hiéu thyc trang cong tac kiém soat doanh thu, chi phi tai cong ty Van

Hau ta thiy c6 nhitng diém nhu sau:
2.2.4.1 Uu diém

e (o cau to chuc

- Cong ty c6 co cau to chuc rd rang, chirc nang nhiém vu cua cac cap quan ly

dugc thé hién cu thé, khong chéng chéo. Cac kénh ban hang dugc phan chia

cu thé va moi kénh c6 mot nguoi chiu trach nhiém quan 1y doanh so.
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Thé hién ché d6 quan ly mot thu trudng, trach nhiém va quyén luc cao nhat
thudc vé Tong giam ddc.

V& hé thong ké toan

Doanh thu dugc theo doi theo tirng kénh 1a mdt thuén 1gi cho viéc img dung
ké toan quan tri trong viéc phan tich kha nang sinh lgi theo cac kénh ban
hang tai cong ty.

Heé thdng tai khoan rat chi tiét, mdi loai chi phi phat sinh déu c6 mot sé hiéu
tai khoan riéng bi¢t, thuan loi cho viéc trich loc dit li¢u va phan tich chi phi.
Phan mém Exact hd tro tich cuc cho cong tac ké toan, c6 thé phat trién thém

cac mau bao cao mdi phuc vu cho yéu cau quan tri tai cong ty.

2.2.4.2 Khuyét diém

Khai niém ké toan quan tri va viéc phan tich kha nang sinh 1¢i theo cac kénh
ban hang tai cong ty Van Hau con kha mdéi mé. Doanh thu dugc theo doi
theo timg kénh ban hang nhung chua phuc vu cho yéu cdu danh gia trach
nhiém cta nguoi quan Iy cua timg kénh ciing nhu cong tac kiém soat va phat
trién doanh thu cua timg kénh.

Cong tac lap du toan chua cu thé, cong tac kiém soat theo dinh muc chua
dugc thuc hién, viéc phan tich chi phi chua dugc quan tdim ding muec.

Tuy c6 hé théng tai khoan rat chi tiét dé theo di timg loai chi phi phat sinh
nhung chua phan chia cu thé cho ting kénh ban hang, timg chi nhanh. Diéu
nay 1am anh huong rat 16n dén viéc phan tich hiéu qua cta timg kénh ban
hang cling nhu danh gia trach nhiém cia ngudi quan ly tung chi nhanh.

He¢ thong gia von hang ban chi tinh cho timg nhém mat hang ma chua tinh
chi tiét cho timg chi nhanh, timg kénh ban hang do d6 s& rat kho khan cho
viéc tinh gid von thuc su cia ting chi nhanh. Phan mém Exact dang trong
qué trinh hoan thién vé hé thng tinh gia von ciling 14 mot trd ngai cho bod
phan ké toan.

Céc béo cio vé doanh thu, lgi nhuan chua dép tmg duoc yéu cu cung cap

thong tin cho nha quan tri. Chang han bao cdo doanh thu chua c6 su ddi
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chiéu gitta thuc hién va ké hoach, bao céo loi nhuan chi dugc lap theo dang
toan bo ma khong 1ap theo dang sé du dam phi nén khéng dap ung dugc nhu
cau phén tich ctia ké toan quan trj.

Vai tro cua ké toan quan tri chwa duoc quan tim dung muec, cong ty chua xay
dung bo phan ké toan quan tri ma ké toan tai chinh tai cong ty s& 1ap nhiing
bao cdo theo yéu cu ciia nha quan 1y nén viéc phén tich sb liéu cling gip

nhiéu khé khin.

Két luan chuong 2

Qua nghién ctru thuc té cong tac ké toan tai cong ty TNHH TM & DV Vén Hau

c6 thé két luan cho dén thoi diém nay cong ty chua thuc hién viéc phan tich kha

nang sinh loi theo cac kénh ban hang, diéu nay c6 nghia 1a viéc md rong hay thu

hep mot kénh ban hang nao d6 kha kho khin vi khong c6 mét co s& nao dé danh

gia. Cong tac kiém soat doanh thu, chi phi, loi nhuan tai cong ty chua dugc quan

tam dung muc.

Tuy nhién cong ty c6 nhiing thuan loi ban dau cho viéc ing dung ké toan quan

tri trong viéc phan tich kha nang sinh lgi theo cac kénh ban hang nhu sau:

Cac kénh ban hang da dang, doanh thu da dugc theo doi theo ting kénh va
c6 nguoi chiu trach nhiém quan 1y truc tiép cho ting kénh nay.

Hé thong tai khoan chi tiét dé theo ddi timg loai chi phi phat sinh, theo ting
cost center, tirng bd phan. Hién nay chi can phan chia thém céc cost unit cho
tirng kénh ban hang nira s& dap tmg duoc yéu cau phan tich.

Phan mém Exact dang trong qua trinh hoan thién va hd tro hiéu qua cho cong
tac ké toan tai cong ty. Phan mém nay cho phép nguoi dung phat trién cac
mau biéu béo céo theo yéu cau sir dung. Pay ciing 1a mot diéu kién thuan loi
dé tmg dung ké toan quan tri thanh cong trong viéc phan tich kha ning sinh

lgi theo kénh ban hang tai cong ty Van Hau.
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CHUONG 3
SU DUNG ABC PHAN TiCH KHA NANG SINH LOI THEO CAC KENH
BAN HANG TAI CONG TY TNHH TM & DV VAN HAU
3.1 Hoan thién qua trinh 1ap du todn
Cong tac lap du toan cang khoa hoc thi hi€u qua quan 1y cang cao, viéc phan
tich va so sanh vé6i két qua thuc hién cang chinh x4c.

Hé thdng du toan ngdn han trong doanh nghiép thwong mai bao gdm [5, trang
99]

Du toan ti€u thu

A 4
v Du toan chi phi
Dy toan hang [ Du toan mua hang ban I}angq va ?hl
t6n kho phi quan 1y
doanh nghiép
A 4
.|  Du toan
tién
| Du toan két qua kinh doanh :/ | Du toan can ddi tai san

l

A

So d6 3.1: Hé thong du todn ngan han trong doanh nghiép thuong mai

So dd trén mo ta hé thong du toan ngin han trong cac doanh nghiép thuong mai,
nhung do dic thi hoat dong cta cong ty Van Hau 1a nha phan phdi doc quyén cac
nhan hiéu thudc 14 cua cong ty BAT tai thi trudng Viét Nam nén tai cong ty chi
quan tam dén hai loai du toan 1a dyu toan doanh thu va du toan chi phi.

3.1.1 Lap du toan doanh thu

Viéc lap ké hoach doanh thu cho cac chi nhanh va ting kénh ban hang tai khu
vuc H6 Chi Minh phai dugc thyc hién o rang hon. Cy thé, cong ty can tién hanh

1ap thém du toan tiéu thy chi tiét tmg nhém mat hang cy thé cho hai chi nhanh Can
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Tho va Pa Ning. Qua d6 cong ty co co s& dé danh gia kha ning tiéu thu cua timg
chi nhanh, timg kénh ban hang ciing nhu thanh qua quan 1y cua cac giam dc khu
vuc va trudng bd phan kinh doanh tirng kénh ban hang va c6 nhitng bién phap cai
thién thich hop.

Duy toan doanh thu 13 nén tang dé lap cac du toan khac cta doanh nghiép, vi vay
doi hoi cong ty phai tim hiéu nhu cau, thi hiéu cua nguoi tiéu dung, két hop véi
nang lyc hoat dong cua minh dé 1én ké hoach va 1ap du toan doanh thu cho sat voi
tinh hinh thi truong. Khi 1ap du toan doanh thu can dya trén cac co s& sau:

- Tinh hinh tiéu thu cac ky trudc

- Chinh sach khuyén mii ctia doanh nghiép

- Chinh sach gia ca san pham, chinh sach tin dung d4i v6i khach hang.

- Tinh hinh bién dong kinh doanh theo muia vy

- Loi thé cua cac ddi thi canh tranh ddi véi san phém cung loai hodc tuong tu

nhau.

- Nang lyc hoat dong ctia doanh nghiép.

- MOdi trudng kinh té xa hoi, chinh trj.

- Xu huéng phat trién ctia nganh ma doanh nghiép dang hoat dong.

Du toan doanh thu duogc 1ap dya trén mirc tiéu thu udce tinh va don gia ban.

Doanh thu di todn = Khéi leong tiéu thu du kién x Pon gid ban dy kién

Dong thoi vé6i du toan doanh thu, cin ctr vao chinh sach ban hang va chinh sach

tin dung cta cong ty dé udc tinh dong tién thu vao tir hoat dong ban hang trong ky:

S6 tién Khoan no phai thu Doanh thu ban hang
thu vao = ky trudc woc thu ~ + wéc tinh thu bang
trong ky dwoc trong ky tién mdt trong ky

3.1.2 Lap du toan chi phi
Chi phi chu yéu ciia cong ty Van Hau 1a gia vén hang ban, chi phi ban hang va

chi phi quan ly doanh nghiép.
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Gid von hang ban du todn = Khoi lwong tiéu thu du kién x Pon gia mua dy kién

C6 thé 1ap du toan riéng cho ting loai chi phi ban hang va chi phi quan 1y doanh
nghiép ciing nhu du toan cy thé theo ting yéu tb bién phi va dinh phi d6i voi mdi
loai chi phi. Chi phi quan 1y doanh nghiép tai cong ty Van Hau cha yéu 1a dinh phi

nén tai cong ty chi 1ap du toan bién phi ban hang.

Du toan Du toan Dinh murc
bién phi = 6 lwong san pham X chi phi
ban hang tiéu thu ban hang

Dbi véi dinh phi ban hang va dinh phi quan 1y doanh nghiép do thudng khong
thay d6i trong mot gidi han nhat dinh khi khéi luong san pham tiéu thu thay doi nén
c6 thé can cr vao dinh phi ban hang va dinh phi quan 1y doanh nghiép cua ky thuc
hién trudc d6 két hop voi chinh sach tiét kién chi phi (% tiét giam chi phi so véi ky
truée) dé xac dinh du toan dinh phi ban hang va du toan dinh phi quan 1y doanh
nghiép cho ky ké hoach.

Dy toan téng chi phi ban hang = Dy toan bién phi BH + Dy toan dinh phi BH

Duy toan chi phi quan ly doanh nghiép = Dy todn dinh phi quan Iy doanh nghiép
3.2 Ung dung ABC vao viéc phan tich kha ning sinh lgi theo cic kénh ban
hang

3.2.1 Phan loai cac khoan chi phi phat sinh tai cong ty Van Hau theo cach

ng xir véi mire d§ hoat dong va cac kénh ban hang

Khoan muc chi | Kha | Bit Thuyét minh
phi bién | bién
Gia von hang ban B Gia von hang ban bién ddi theo mot ti 1& nhat

dinh vé&i doanh sé ban ra. Khi doanh sb ban ra
bang 0 thi gia von hang ban ciing bang 0. Gia
von hang ban s& dugc tinh tryc tiép cho ting

kénh ban hang va tirng chi nhanh.

Chi phi luvong P | Cong ty Van Hau ap dung ché do luong thang cb

nhan vién dinh cho tat ca nhan vién trong cong ty, vi¢c tang
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lwong chi duoc xét sau 1 nim nén c6 thé xem chi
phi lvong nhan vién 1a chi phi bét bién. Ngoai ra
cac khoan trich theo luong nhu BHXH, BHYT
cling 14 nhitng khoan chi phi bat bién. Chi phi
lvong nhan vién ban hang tai TP. HCM s€ duoc
tinh truc tiép cho ting kénh ban hang. Chi phi
luong nhan vién van phong tai TP. HCM sé& dugc
phan b6 theo mot ti 1& nhat dinh cho timg kénh
ban hang. Luong nhéan vién cua chi nhanh nao s¢€

tinh truc tiép cho chi nhanh do.

Tién thuong doanh

14
A

SO

Tién thuong doanh s cho nhan vién ban hang 1a
mot khoan bién phi ti 1& voi doanh sd ban ra.
Khoan chi phi ndy s& duoc tinh truc tiép cho timg

kénh ban hang va tung chi nhanh

Trg cap cong tac,
tro cap thué nha,
trg cap khéc, tro

cap thoi viéc

bay 1a mot khoan dinh phi khong phu thude vao
doanh s6 ban ra. Chi phi nay s& duoc tinh truc
tiép cho ting kénh ban hang va timg chi nhanh.
Déi voi tro cap cong tac lién quan dén nhan vién
van phong khong truc thudc kénh ban hang nao

s€ dugc phan bd theo mot ti 1é nhét dinh.

Phi bdc véc, phi
véan chuyén hang

hoa

La mot khoan bién phi, sé dugc tinh truc tiép cho

tung kénh ban hang va tung chi nhanh.

Phi bao hiém tai
nan, phi kham suc

khée nhan vién

Cong ty Van Hau mua bao hiém tai nan cho toan
b0 nhan vién theo mot mirc nhat dinh nén khoan
nay dugc xem la dinh phi. Chi phi nay sé dugc
tinh tryc tiép cho ting kénh ban hang ddi véi
nhan vién ban hang va duoc phan bd theo mot ti

1€ nhat dinh d6i véi nhan vién van phong.
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Chi phi tham quan
du lich, phuc loi
khac

Khoan chi phi nay da dugc lén ké hoach trudc
khong phu thudc vao doanh s6 ban hang nén
dugc xem la dinh phi. Chi phi nay sé dugc tinh
tryc tiép cho ting kénh ban hang dbi véi nhan
vién ban hang va dugc phan bo theo mot ti 18

nhat dinh d61 v&i nhan vién van phong.

Phi dao tao, phi

tuyén dung

Chi phi nay s& duoc tinh tryc tiép cho ting kénh
ban hang d6i véi nhan vién ban hang va duoc
phan bd theo mot ti 1& nhat dinh d6i v6i nhan

vién van phong.

Pong phuc nhan
vién, chi phi nhan

vién thi truong

bay 1a mot khoan dinh phi chi 4p dung cho nhan
vién ban hang nén s& tinh tryc tiép cho timg kénh

ban hang va ting chi nhanh.

Phi tiép khach Pay 1a chi phi ¢ dinh nim trong ngan sach cia
tung bo phan nén sé dugc phan bd theo mot ti 1&
nhét dinh.

Chi phi tai li¢u, Céc khoan chi phi ndy phuc vu cho nhu ciu hang

van phong pham,
phi dich vu thu tin,

phi mua bao

ngay cua khoi van phong, kha 6n dinh va khong
phu thudoc vao muc d¢ hoat dong nén sé duoc

phan bo theo mot ti 16 nhat dinh.

Chi phi khau hao
TSCDb

Viéc dau tu may moc thiét bi thuong dugc thuc
hién theo ké hoach di duoc duyét tir truéc nén
khoan chi phi nay kh4 6n dinh va rét it bién dong.
Chi phi nay s& duoc phan bd theo mot ti 16 nhat
dinh.

Phi dién thoai di
dong

Day 1a mot khoan chi phi nam trong ché do cua
cong ty dugc quy dinh cu thé cho timg cip bac
khong phu thudc vao doanh sb ban. Chi phi nay

dugc tinh truc tiép cho timg kénh ban hang va
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duoc phan bo theo mét ti 18 nhat dinh doi voi bd

phan van phong.

Chi phi dién thoai

co dinh va fax

Chi phi dién thoai bao gom phan trong thué bao
c¢b dinh hang thang va phan ngoai thué bao. Hién
nay doi v6i cong ty Van Hau khoan chi phi nay it
bién dong qua cac thang va chua thay duoc mbi
tuong quan gitta phan chi phi dién thoai ngoai
thué bao voi mic d§ hoat dong kinh doanh nén
6 thé duge xem nhu chi phi ¢ dinh va s& duogc

phan bd theo mot ti 1& nhét dinh.

Phi béo tri toa nha
van phong, phi bao
hiém toa nha vin
phong, chi phi thué
van phong, chi phi
thué kho, phi bao

hiém hang hoa

Pay 1a khoan chi phi c¢6 dinh theo hop dong hang
nam, chi phi nay sé dugc phan bo theo mét ti 16

nhét dinh.

Tién dién, ti€n

nudc

Puoc xem 1a mot khoan chi phi ¢6 dinh va sé

phan bb theo mot ti 1& nhat dinh.

Tién xang dau cho
xe van phong, phi

taxi

Puoc xem la mot khoan chi phi ¢6 dinh va sé

phan bo theo mot ti 1& nhét dinh.

Phi xdng dau xe
tai, nhan vién va
giam sat ban hang,
phi béo tri stra
chirta xe nhan vién

giam sat ban hang

Puoc cép theo dinh muérc nhat dinh nén cling co
thé xem 1a dinh phi va dugc tinh tryc tiép cho

tung kénh ban hang.

Thuoc 1a moi

Pay 1a mot khoan dinh phi nam trong ké hoach
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hang thang va duoc tinh tryc tiép cho ting kénh

ban hang.
Phingan hang tra | B Pay 1a mot khoan bién phi phy thudc vao doanh
cho dai ly sO ban va sb tién chuyén tra ciia khach hang.

Khoan chi phi ndy s& dugc tinh tryc tiép cho

kénh ban hang c6 lién quan.

Chi phi in an, phi b | Khong phu thuoc doanh s0 ban ra, dugc phan bo
cong chirng va theo mot ti 18 nhat dinh.

dich vu khac

Chi phi hdi nghi, b | Cac khoan chi phi nay khong phu thugc vao mirc
chi phi quan hé d6 hoat dong san xuat kinh doanh va s& duoc
hop tac kinh phan bo theo mot ti 1¢ nhat dinh.

doanh, chi phi giai

tri

Ghi chi: B (bién phi), B (dinh phi)

3.2.2 Phan bo chi phi ban hang cho cic kénh theo ABC

Hién tai cong ty Van Hau khong tach biét chi phi theo timg kénh ban hang va
ting chi nhanh ciing nhu chwa c6 mot tiéu thirc ndo dé phan bod cac khoan chi phi
chung do d6é khdong cé co s¢ dé tinh loi nhuan cta tung kénh ban hang cu thé. Viéc
phan chia chi phi truc tiép theo timg kénh ban hang, ting chi nhanh va viéc lya
chon tiéu thurc phan bd sau day la theo chu y cua tac gia nham tao thuan loi cho viéc
nhdn dang va ap dung phuong phap ABC vao viéc phan tich kha nang sinh 1¢i theo
tung kénh ban hang.

Dbi voi nhitng khoan chi phi phat sinh tai chi nhanh Can Tho va Pa Ning s&
duoc tinh truc tiép cho hai chi nhanh nay va dugc xem nhu la mét kénh ban hang
riéng.

Dbi v6i van phong chinh tai thanh phd H6 Chi Minh bao gdm 4 kénh ban hang
1a: ban 1€, ban si, siéu thi va dai ly. Nhitng chi phi phat sinh tai van phong chinh Hb
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Chi Minh ¢6 lién quan truc tiép dén kénh ban hang nao s& dugc tinh cho kénh d6.
Riéng ddi v6i nhitng khoan chi phi ban hang phat sinh tai vin phong TP. HCM
khéng lién quan truc tiép dén kénh ban hang nao tac gia s& van dung phuong phap
ABC dé phan bo chi phi. V& phan chi phi quan Iy chung phat sinh tai cac bd phan
hanh chanh, nhan sy, phép 1y, ké toan dugc goi chung 1a bo phan phuc vu va chi phi
ciia bd phan BOD (hoi ddng quan tri) nhdm duy tri hoat déng cua toan doanh
nghi€p, khong thudc trdch nhi¢ém quan 1y cua ting truéng bo phan cua tung kénh
ban hang nén tac gia s& khong phan bd chi phi vi nhu vay s& khong phu hop va
khong phéan anh diing kha nang sinh lgi cta tirng kénh ban hang.

Buoce 1: Cdc hoat dong dwoc chia ra lam cac mdang chinh sau:

- Vén chuyén cho khdch hang: 1a viéc chuyén thude 14 tai kho TP. HCM cho
khéch hang kénh bén si va kénh dai ly.

- Ldp chitng tir ban hang: nhan don hang, nhap liéu, kiém tra, in hoa don ban
hang, luu trit hoa don hang...

- Xudt ban hang: bao gébm viéc kiém tra, bdc d&, 1ap chimg tir nhap xuét, kiém
ké... dé bao dam thudc 14 khong bi mat mét.

Buéc 2: Xdc dinh co sé phin bé:

- Vén chuyén cho khdch hang: cong ty c6 doi ngii tai xé va xe tai dé chuyén cho
thudc 14 cho khach hang kénh ban si va kénh dai ly, riéng vdi kénh siéu thi va kénh
ban 1¢ s& do nhan vién ban hang truc tiép ctua kénh d6 di giao do d6 chi phi van
chuyén cho khach hang chi phan b6 cho kénh ban si va kénh dai 1y theo s lan giao
hang cho hai kénh nay.

- Ldp chitng tir ban hang: chi phi cho hoat dong nay duoc phan bd theo sb lugng
hoa don xuét cho timg kénh ban hang. Vi du: doanh s cua kénh ban si cao hon
doanh s6 cuia kénh ban 1é nhung s6 1an xuét hoa don cho kénh ban si it hon s& duogc
phan b6 chi phi thap hon.

- Xudt bdn hang: d6i véi hoat dong nay thi doanh thu dugc chon 1am co s& phan
b6 vi kénh nio ban hang nhiéu hon tat nhién phai tiéu thu mot khoi lugng 16n hoat

dong xuat hang nhu bdc dd, sip xép hang hoa...
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Budc 3: Phén bo chi phi bdan hang (trong khuon kho bai viét nay tac gia sé lay

s6 liéu ctia thang 07/2006 ciia hoat dong kinh doanh chinh dé phan tich).

Bang 3.1: Tong chi phi ban hang thang 07/2006

Chi nhanh / Kénh Bién phi Dinh phi Tong cong
ban hang
Chi nhanh Can Tho 20.123.786 274.306.486 294.430.272
Chi nhdnh Pa Ning 462.792.251 262.609.229 725.401.480
Kénh siéu thi 7.870.100 68.988.300 76.858.400
Kénh ban 1¢ - 685.006.916 685.006.916
Kénh ban si - 204.918.728 204.918.728
Kénh dai ly 43.416.027 35.052.876 78.468.903
Chi phi chung - 322.938.956 322.938.956
Tong cong 534.202.164 1.853.821.491 2.388.023.655

1/ Chi phi vdn chuyén cho khdch hang phat sinh trong thang 07/2006

Chi phi ndy dugc phan bd cho kénh ban si va ban dai 1y theo tiéu thirc sb 1an

giao hang cho ting kénh

Bang 3.2: Chi phi phat sinh ddi v6i hoat dong van chuyén cho khach hang

STT Khoan muc chi phi S tién

1 Luong va cac khoan theo luong (tai xé&) 22.637.380
2 | Xang dau 74.180.883
3 | Phi cdu dudng 1.406.770
4 | Cong tac phi 5.267.000
5 Stra chira xe 14.755.060
6 | Khau hao xe 56.070.000
7 | Chi phi khac phan bd 32.011.080

Tong cong 206.328.173
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Bang 3.3: S6 1an giao hang cho khach hang thang 07/2006

Kénh ban hang S6 lan giao hang
Kénh ban si 1.871
Kénh ban dai ly 190
Tong cong 2.061

(Xem chi tiét phdn bé chi phi vin chuyén cho khdach hang phy luc 06, 07& 08)

2/ Chi phi ldp chung tu ban hang

Chi phi nay dugc phan bd theo tiéu thirc s6 lwong hoa don xuat cho ting kénh

ban hang.
Bing 3.4: Chi phi phét sinh di véi hoat dong 1ap chimg tir ban hang thang 07/2006
STT Khoan muc chi phi S6 tién
1 | Luong va c4c khoan theo luong 18.500.000
2 | Khau hao may vi tinh, mdy in, thiét bi vin phong 5.873.225
3 | Van phong pham (muc in, gidy in...) 2.932.091
4 | Chi phi khac phan bd 12.500.000
Tong cong 39.805.316

Bang 3.5: S6 1an xuat hoa don cho khach hang thang 07/2006

Kénh ban hang S6 lan xuat héa don
Kénh siéu thi 180
Kénh ban si 2.142
Kénh ban dai ly 212
Kénh ban 1¢ 4.623
Tong cong 7.157

(Xem chi tiét phdn bé chi phi Idp chitng tir ban hang phu luc sé 06, 07 & 08)
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3/ Chi phi cho hoat dong xudt ban hang
Chi phi ndy dugc phan bd theo tiéu thirc doanh thu cua tirng kénh ban hang
Bang 3.6: Chi phi phat sinh d6i véi hoat dong xuat ban hang thang 07/2006

STT Khoan muc chi phi S6 tién
1 | Luong va cac khoan theo luong (kho, boc xép) 34.708.799
2 | Sira chita thiét bj nang hang 1.738.000
3 | Khau hao 14.300.000
4 | Chi phi khac phan bd 26.058.668
Tong cong 76.805.467

Bang 3.7: Doanh thu theo cac kénh ban hang thang 07/2006

Chi nhanh / Kénh ban hang Doanh thu

Chi nhanh Can Tho 7.856.063.136
Chi nhanh Da Ning 13.510.056.127
Kénbh sié€u thi (Grocery) 820.066.740
Kénh ban I¢ (DSR) 25.232.572.956
Kénh ban si (Wholesale) 41.934.038.655
Kénh dai 1y (Sub Agent) 99.311.659.620

Tong cong 188.664.457.234

(Xem chi tiét phin bé chi phi xudt ban hang phu luc s6 06, 07 & 08)

Trén co s dd ghi nhan doanh thu, chi phi cua timg kénh cac nha quan trj ¢ thé
xem xét kha nang sinh 1gi cua ting kénh ban hang tir 6 gitip cho nha quan tri cé
thé dua ra quyét dinh kinh doanh pht hop (xem chi tiét phu luc sé 12).

3.2.3 Pinh dang cac tai khoan chi phi trén hé thong Exact Software

e Dinh dang cdc tai khodn chi phi theo cach wng xir

Dé dap ung dugc yéu cau cua ké toan quan tri, cac tai khoan chi phi phai duoc
thé hién trén bao cao két qua hoat dong kinh doanh theo cach tng xu, tirc 13 trén

bao cao phai phan biét dugc dinh phi va bién phi.




-61 -

Chuong trinh Exact cho phép nguoi str dung phat trién cac béo céo theo y mudn
nén cong ty Van Hau co6 thé xdy dung béo cao nay theo cach ting xir cia chi phi trén
Exact, sau d6 chuong trinh b4do cao dugc 1ap trinh san s& dua cac tai khoan chi phi
vao dang vi tri quy dinh trén bang bao cao nay theo cach tng xur dya trén ndi dung
ctia chi phi. Phong IT trong cong ty c6 thé hd trg phong ké toan trong van dé xay
dung bao cdo nay. Khi can bao cdo nay sé& duoc in ra hodc truy xuit ra Excel dé
phuc vu cong tac phan tich.

e Dinh dang cdc tai khodn chi phi theo cdc kénh ban hang

Hié¢n tai cong ty Van Hau da xay dung Cost Center cho 3 khu vuc HO Chi Minh,
Can Tho va Pa Néng, ciing voi su hd trg cia phan mém Exact thi hoan toan c6 thé
ap dung phuong phap ABC vao viéc phan tich kha nang sinh lgi cua cac kénh ban
hang tai cong ty Van Hau.

Cac Cost Center dang dugc sir dung tai cong ty Van Hau:

- Hb Chi Minh: 301BR

- Cén Tho: 302BR

- PaNang: 303BR

Cac khoan chi phi phat sinh lién quan dén chi nhanh nao s& dugc ké toan hach
todn véi Cost Center tuong ing.

Ngoai ra cong ty ciing da xay dung cac ma sb cho cac kénh khach hang tai khu
vuc H6 Chi Minh nhu sau:

- Kénh siéu thi: 200

- Kénh ban si: 400

- Kénh dai ly: 600

- Kénh ban 1é: 700

Cong ty ciing ¢ thé str dung cac code nay dé xay dung cho cac Cost Unit khi
dinh dang cac khoan chi phi phat sinh lién quan tryc tiép dén timg kénh ban hang tai
HO Chi Minh. Ngoai ra con c6 nhitng khodn chi phi cua b phan phuc vu va bg

phan BOD ch¢ phan bo cong ty ciing c6 thé xay dung thém cac Cost Unit dé co thé
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tién hanh phan b6 cho cac kénh ban hang twong tmg, cu thé cong ty s& xdy dung céc
Cost Unit sau:

- Kénh siéu thi: 200

- Kénh ban si: 400

- Kénh dai ly: 600

- Kénh ban 1é: 700

- B0 phéan phuc vu: SER

- Bo phan BOD: BOD

Vi du: Cac khoan chi phi phat sinh tai vin phong cong ty ¢ thanh phé HO Chi
Minh va c6 lién quan truc tiép dén timg kénh ban hang cu thé thi khi nhéap dir liéu
vao hé théng Exact s& dugc ké toan hach toan vdi Cost Center 13 301BR va Cost
Unit twong ung. Chi phi cua bd phan phuc vu va bd phan BOD s€ dugc chon Cost
Unit 1a SER hay BOD. Khi can truy xuét bao cao cho ting chi nhanh hay timg kénh
ban hang cu thé ké toan s& dua cac diéu kién trich loc can thiét thi cac dit liéu tuong
g s& xuat hién.

3.2.4 Xay dung cac bao cao thanh qua va danh gia kha nang sinh lgi cac

kénh ban hang

e Bdo cdao doanh thu

Véi nhitng dic thu trong co cau to chirc tai cong ty Van Hau s& ¢ 3 giam déc
kinh doanh chiu trach nhiém vé doanh s6 ban ra cta 3 khu vuc 1a H6 Chi Minh, Can
Tho va Pa Ning. Pé lam dugc nhu vy, cong ty phai lap ké hoach doanh thu riéng
cho cac khu vuc déng tho1 ghi nhan doanh thu thuc té riéng cua tirng khu vyc can
ctr vao cac Cost Center da c6. Bén canh d6 tai khu vuc TP. HO6 Chi Minh s& ¢6 thém
4 truong phong kinh doanh chiu trach nhiém vé doanh sé cua kénh ban hang ma
minh quan 1y cin c& vao cac mi sb dd dugc thiét 1ap. K& toan quan tri s& xay dung
cac bao c4o vé tinh hinh thuc hién du toan riéng cho timg khu vuc, timg kénh ban
hang trong do thé hién su khac biét gitra doanh thu thyc té va doanh thu du toan qua
d6 danh gia kha nang hoan thanh ké hoach dugc giao cia cac truong phong kinh

doanh cua tirng kénh ban hang va cac giam dbc kinh doanh khu vuc.
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Bing 3.8: BAO CAO TINH HINH THU'C HIEN DU TOAN TIEU THU
CHI NHANH: ...

KENH BAN HANG: ...

Thang ... Nam ...

Loai san phém Du toan Thuc té Chénh 1éch
S6 lugng Pon gia Doanh thu | S6 lugng Don gia Doanh thu
1 2 3 4 =2x3 5 6 7 =5x6 8=7-4

Tong cong

(Xem chi tiét phu luc sé 09)

Trén co s& téng hop két qua tinh hinh thyc hién dy toan ti€u thu ctia 3 khu vuc

Ho6 Chi Minh, Can Tho va Pa Ning ké toan quan trj s& xdy dung béo cdo két qua

hoat dong chung cua toan cong ty.
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Bang 3.9: BAO CAO KET QUA HOAT PONG CUA TOAN CONG TY

Thang ... Nam ...

Khu vuc

Doanh thu du toan

Doanh thu thyc té

Chénh 1éch

Ho Chi Minh
Trong d6:

- Con mé¢o (CAF)
- 555

- Dunhill

- Pall Mall

- Virginia Gold

- Seven Diamonds

Can Tho

Da Ning

Cong

(Xem chi tiét phu

luc s6 10)

e Bdo cdo chi phi

Chi phi ctia by phan quan ly bao gém bd phan ké toan, bod phan nhan sy hanh

chanh, bo phan IT, bd phan phép 1y, bd phan BOD 13 bd phan gian tiép. Ké toan

quan tri tai cong ty can tién hanh ddi chiéu giita chi phi thuc té phat sinh va du toan

ngan sach di duoc phé duyét qua cac ky kinh doanh dé thiy duoc sy tiét kiém hay

gia ting chi phi cta cic b phan ndy qua d6 danh gia kha ning kiém so4t chi phi cta

bd phan nay ma ngudi chiu trach nhiém la gidm doc tai chinh.

Bing 3.10: BAO CAO CHI PHi BQ PHAN QUAN LY

Thang ... Nam ...

Chi tiéu

Thue té

Du toan

Chénh léch

Pinh gia bién dong

1. Chi phi luong nhén vién

2. Tro cap cong tac, tro

cap thué nha, tr¢o cap khac,

trg cap thoi viée

3. B&o hiém tai nan, phi

kham sutrc khoe nhan vién
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4. Chi phi tham quan du
lich, phuc lgi khac

5. Phi dao tao, phi tuyén
dung

6. Phi tiép khach

7. Chi phi tai li¢u, van
phong pham, phi dich vu

thu tin, phi mua bao

8. Chi phi khau hao TSCP

9. Phi dién thoai di dong

10.Chi phi dién thoai va

fax

11. Phi bao tri toa nha van
phong, phi bao hiém toa
nha van phong, chi phi
thué van phong, chi phi
thué kho, phi bao hiém
hang hoa

12. Tién dién, ti€n nudc

13. Tién xing dau cho xe

van phong, phi taxi

14. Chi phi in an, phi cong

chtg va dich vu khac

15. Chi phi héi nghi, chi
phi quan hé hop tac kinh
doanh, chi phi giai tri

Tong chi phi

(Xem chi tiét phu luc s6 11)
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e Bdo cdo két qud hoat dong kinh doanh

Cong ty can phai xay dung trén hé théng Exact bao cdo két qua hoat dong kinh
doanh dap tmg duoc yéu cau trich loc duoc tt ca cac thong tin can thiét cia timg
kénh ban hang va ting chi nhanh theo dang sé du dam phi dé phuc vu cho nhu ciu
phan tich cua ké toan quan tri. Céan tién hanh so sanh gitta lgi nhuén thuc té dat
duoc voi dy toan dong thoi két hop véi viée phan tich cac bao cdo doanh thu, chi
phi dé tir d6 c6 thé théy dugc muc do anh hudng ctia cac nhan tb trén dén loi nhuan
va tir 46 co thé dua ra cac giai phap dé ting doanh thu va loi nhuan cta ting kénh
ban hang, tirng chi nhanh.

Céc thong tin can duoc thé hién trén bao cdo két qua hoat dong kinh doanh:

- Doanh thu cua tirng kénh ban hang hodc tirng chi nhanh.

- Gi4 von hang ban cia timg kénh ban hang hodc timg chi nhanh.

- Bién phi lién quan tryc tiép dén timg kénh ban hang, timg chi nhanh.

- Bién phi phan b6 cta bd phan phuc vu cho timg kénh ban hang, timg chi

nhanh.

- Bién phi phan b ctia bo phan BOD cho tirng kénh ban hang, timg chi nhanh.

- Dinh phi lién quan tryc tiép dén timg kénh ban hang, timg chi nhanh.

- Dinh phi phan b cho tirng kénh ban hang, timg chi nhanh.

Bang 3.11: BAO CAO KHA NANG SINH LOI
Thang ... nam ...
Chi nhanh:
Kénh ban hang:

Chi tiéu Thue té

1. Doanh thu

2. Cac khoan giam trur

3. Doanh thu thuan=1 -2

4. Bién phi

- (14 von hang ban

- Bién phi truc tiép khac
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5.S6 du dam phi =3 — 4

6. Dinh phi
- Pinh phi truc tiép

7. S6 du bd phan co thé kiém soat =5 - 6

8. Pinh phi phan b

9. S6 du bd phan=7 — 8

10. Chi phi khong phéan bd

11. Loi nhuén trude thué =9 - 10

(Xem chi tiét phu luc s6 12)
3.3 Diéu kién dé irng dung thanh cong ké toan quan tri trong viéc phan tich
kha nang sinh lgi theo cac kénh ban hang tai cong ty Van Hau

3.3.1 T6 chirc by may ké toan doanh nghiép

Hién nay by may ké toan tai cong ty Van Hau chi c6 bd phan ké toan tai chinh,
cong ty can to chitc thém bo phan ké toan quan tri. Viéc to chic nay phai quy dinh
rd nhiém vu, quyén han cua timg bd phan, phan hanh ké toan va su phdi hop giita
hai bo phdn ndy nhiam cung cip cac dit liéu can thiét cho nhau dé tap hop va xir ly
thong tin dau ra cho phu hop voi chite ning ctia mdi bd phan.

Céc nhan vién phy trach phan hanh vé ké toan quan tri ngoai viéc hiéu biét cac
k¥ nang ké toan néi chung va ké toan quan tri néi riéng con can phai am hiéu nhiéu
linh vuc c6 lién quan dén ké toan quan tri nhu marketing, quan trj lao déng, quan tri
tai chinh... Di v6i ké toan quan tri dé c6 dugc ngudn cung cip thong tin nhanh
chong va chat luong can c6 su phdi hop véi cac bo phan khac o lién quan do dé
can phai co sy dong thuan ciia ban lanh dao va phd bién rong ri cho cac cip quan
tr1 va cac phong ban khac trong cong ty.

Pé dap tmg nhu cau cung cip thong tin tai cong ty Van Hau bo phan ké toan
quan tri can co6 hai nhan vién, mot nhan vién chuyén vé 12p du toan va mot nhan
vién chuyén vé 1ap cac bao céo va phan tich bao cdo. Hai nhan vién nay chiu trach

nhiém bdo céo truc tiép cho trudng bd phan ké toan va giam dbc tai chinh.
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3.3.2 Vé su hd tro ciia phan mém ké toan

Véi mot khéi lugng dit lidu 16n va cac kénh ban hang da dang nhu & cong ty
Van Hau thi viéc cung cép théng tin chinh xac va nhanh chéng thi sy hd tro cia
phan mém ké toan 13 mot yéu cau tat yéu va can thiét.

Hién tai cong ty Van Hau dang str dung phan mém Exact, ddy 13 mot phan mém
tich hop dung cho nhiéu bd phan khac nhau va hd trg ngudi dung khai thac théng
tin mot cach ¢6 hiéu qua. Do dé can c6 su két hop chat ché gitra bd phan ké toan
quan tri va bo phan IT trong doanh nghiép dé khai thac céc tién ich ctia phan mém
nay dé phuc vu cho muc dich cta ké toan quan tri cu thé 13 viéc phan tich kha nang
sinh loi theo cac kénh ban hang tai cong ty. Can phai xdy dung va hoan thién cac
tién ich sau:

- Xay dung h¢ thong cac bao cao trén hé thong Exact theo yéu cau ciia ké toan
quan tri trong do6 cac tai khoan chi phi dugc dinh vi theo cach tng xir, cac
cost center va cac cost unit dugc thiét lap nham phuc vu cho viéc trich lgc dir
liéu moét cach chinh xac.

- Xay dung cac bdo cao doanh thu theo tirg chi nhanh, ting kénh ban hang va
tirng mat hang cu thé.

- Hoan thién bio cdo gia von hang ban theo timg chi nhanh va timg kénh ban
hang.

Két luan chwong 3

Chuong 3 dua ra cac giai phap dé tng dung ké toan quan tri trong viéc phén tich
kha nang sinh loi theo cac kénh ban hang tai cong ty Van Hau dya trén thyc trang
va nhitng vu, nhuoc diém da phén tich ¢ chuong 2 dé dua ké toan quan tri tré thanh
cong cu dic lue phuc vu cho yéu cau quan 1y va ra cac quyét dinh & doanh nghiép.

Viéc tng dung ké toan quan tri vao cong ty xudt phat trén nguyén tic khic phuc
nhimg nhugc diém ma cong tac ké toan dang gip phai dong thoi phat huy nhitng wu
diém hién c6 dé viéc van dung nay mang tinh kha thi cao, phu hop véi dac thu hoat

dong kinh doanh cua cong ty.
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Khi ng dung ké toan quan tri vao viéc phan tich kha ning sinh loi theo céc

kénh ban hang tai cong ty can phai thuc hién cac budc sau:

Hoan thién qua trinh 1a8p dy toan doanh thu va chi phi tai doanh nghiép.

Phan loai cac khoan chi phi phat sinh tai cong ty Van Hau theo cach Uing xt
voi mue do hoat dong va cac kénh ban hang.

Dinh dang cac tai khoan chi phi trén hé thdng Exact Software theo cac cost
center va cost unit duoc thiét lap.

X4y dung cac bao céo thanh qua trén hé thong Exact va danh gia kha ning

sinh lgi cua céc cac kénh ban hang.
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KET LUAN

Nang cao ning luc canh tranh dé c6 thé ton tai va phat trién trén thi truong thé
gidi va ca thi trudng nodi dia trong tién trinh toan ciu hoa 13 mot van dé hét sirc cap
thiét va c6 y nghia séng cOn voi tat ca cac doanh nghiép. Pé dat duoc diéu do, bén
canh viéc ban hang, tim kiém thi truong, quan 1y chi phi... thi cac nha quan trj con
can phai duoc cung cp thong tin hudng dén nhitng dién bién trong twong lai va
kha ning tao ra loi nhuan cua ting kénh ban hang dé tir 6 hoach dinh, t6 chtc diéu
hanh va dua ra nhing quyét dinh ding dan, hop 1y.

Ung dung ABC vao viéc phan tich kha ning sinh lgi theo cac kénh ban hang tai
cong ty Van Hau s& gitp cho cac nha quan tri thiy duoc kha ning tao ra loi nhuin
cta timg kénh tir 46 c6 nhitng quyét dinh va chién lugc ding din nham gia ting
doanh thu, kiém soat chi phi va danh gia thanh qua quan 1y cta cac trudng bo phén.

Cung voi sy phat trién manh mé cua cong nghé thong tin thi cong tac ké toan
bao gém ca ké toan tai chinh va ké toan quan tri dugc su hd tro tich cuc va hiéu qua
ctia phan mém ké toan. Tuy nhién dé ting dung thanh cong ABC vao cong ty Véan
Hau can phai dugc sy quan tdm cua ban lanh dao va sy hgp tac ctua tat ca cac bod
phan trong toan cong ty.

Viéc tmg dung ABC vao doanh nghiép thuong mai cu thé 1a cong ty Van Hau
v6i san pham phan phdi dic thu 1 mot van dé twong d6i moi ma kha niang nghién
clru clia tac gia c6 gidi han vi vy luan van khong tranh khoi nhiing thiéu sot. Kinh
mong céc thay cd, ban bé dong gop ¥ kién va chi din thém dé luan vin duoc hoan

thién hon.
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PHAN PHU LUC



VAN HAU TRADING CO., LTD

TRIAL BALANCE

This Period
No. Account Account Name Opening balance Period Amount Closing Balance
Code Debit Credit Debit Credit Debit Credit
1 11111310  Petty Cash on hand VND - HCM 8,624,103 6,377,133,959 6,340,456,498 45,301,564
2 11120310 | Cash on hand VND - DSR 453,605,270 27,639,760,880 27,412,033,934 681,332,216
3 11121310 | Cash on hand VND - HCM 27,951,200 5,557,432,299 5,056,560,699 528,822,800
4 11121311 |Cash on hand VND - WS 6,460,410,000 43,907,819,750 46,600,882,250 3,767,347,500
5 11121320 | Cash on hand VND - CanTho 574,501,855 2,385,091,388 2,642,910,873 316,682,370
6 11121330 | Cash on hand VND - DaNang 192,754,621 2,557,684,389 2,462,170,782 288,268,228
7 11121340 Cash on hand VND - HaNoi 41,872,448 5,365,736 21,164,344 26,073,840
8 11121350 | Cash on hand VND - HaiPhong 2,636,752 5,610,000 8,246,387 365
9 11211310 | Cash in IncomBank VND - HCM 19,127,851,629 109,504,253,133 120,508,317,334 8,123,787,428
10 11211320 | Cash in IncomBank VND - CanTho 590,568,527 8,291,127,521 8,246,730,398 634,965,650
11 11211321 | Cashin EAB VND - CanTho - 317,036,000 - 317,036,000
12 11211330 | Cash in IncomBank VND - DaNang 246,447,484 15,496,429,572 13,238,988,340 2,503,888,716
13 11211331 |Cashin EAB VND - Da Nang 1,000,000 - - 1,000,000
14 11211340 | Cash in IncomBank VND - HaNoi 60,776,738 125,605 - 60,902,343
15 11211350 | Cash in IncomBank VND - HaiPhong 5,519,782 112,015 5,632,000 -203
16 11212310 | Cash in DeutscheBank VND - HCM 8,120,309,550 83,240,174,520 58,240,804,225 33,119,679,845
17 11212340 | Cashin VCB VND - Ha Noi 235,535,601 126,653,960 252,431,356 109,758,205
18 11221310 | Cash in DeutscheBank USD - HCM 1,512,078,222 130,785 379,870 1,511,829,137
19 11311310 | Cash in Transit VND - HCM 3,913,113,423 85,375,403,381 89,288,516,801 3
20 11311320 | Cash in Transit VND - CanTho - 2,471,772,000 2,471,772,000
21 11311330 | Cash in Transit VND - DaNang - 1,797,000,000 1,797,000,000
22 11311340 | Cash in Transit VND - HaNoi - - -
23 11311350 | Cash in Transit VND - HaiPhong - 5,610,000 5,610,000
24 11311555  |Cash in Transit VND - UNC - - - -
25 13110310 | Trade receivables - HCM 70,501,282,775 194,229,095,542 176,560,843,156 88,169,535,161
26 13110320 | Trade Receivable - Can Tho 4,121,848,925 8,647,931,679 8,489,503,870 4,280,276,734
27 13110330 | Trade Receivable - Da Nang 5,047,427,510 15,285,635,265 15,829,304,844 4,503,757,931
28 13110340 | Trade Receivable - Ha Noi 246,433,190 - - 246,433,190
29 13110350  Trade Receivable - Hai Phong 9,794,900 - - 9,794,900
30 13111310 Service receivable - HCM 190,908,000 - - 190,908,000
31 13112310  VIRGOLD receivable - HCM 1,014,000 - - 1,014,000
32 13112320  VIRGOLD receivable - CT 28,161,000 - - 28,161,000
33 13112330  VIRGOLD receivable - DN 7,452,900 - - 7,452,900
34 13142000  VIRGOLD receivable - HN 952,500 - - 952,500
35 13310310 VAT to be reclaimed on goods and services - HCM 1,914,444, 204 15,208,660,246 17,123,104,450 -
36 13310320 VAT to be reclaimed on goods and services - CT 6,193,841,859 736,249,832 736,249,832 6,193,841,859
37 13310330 VAT to be reclaimed on goods and services - DN 14,489,395,006 1,028,409,698 1,354,421,634 14,163,383,070
38 13310340 VAT to be reclaimed on goods and services - HN 976,378,000 - - 976,378,000
39 13310350 | VAT to be reclaimed on goods and services - HP 6,315,946 - - 6,315,946
40 13311310 VAT to be claimed - HCM selling shop - 17,703,512 - - - 17,703,512
41 13610000 |Internal Receivable - Branches - - - -
42 13610320  |Internal Receivable -CT 13,576,646,365 8,073,571,499 7,823,111,350 13,827,106,514




This Period

No. Account Account Name Opening balance Period Amount Closing Balance
Code Debit Credit Debit Credit Debit Credit

43 13610330 |Internal receivable - DN 34,713,871,708 11,212,307,000 12,837,576,175 33,088,602,533 -
44 13610340 |Internal receivable - HN 532,872,174 - - 532,872,174 -
45 13610350 |Internal receivable - HP - - - - -
46 13680001 |Internal receivable - Van 120,000,000 - - 120,000,000 -
47 13680002 |Internal Receivable - Heng Vandy 120,000,000 - - 120,000,000 -
48 13680003 |Internal receivable - B.Oanh 1,810,000,000 - - 1,810,000,000 -
49 13680004 |Internal Receivable - Nguyén Van Tw 4,290,000,000 - - 4,290,000,000 -
50 13680005 |Internal receivable - L.Q.Huy - 53,000,000 - - - 53,000,000 -
51 13680310  |Internal Rec. - Internal Sales - HCM - 24,383,408 24,383,408 - -
52 13680330 | Internal Rec. - Internal Sales - DN - 18,481,870 - 18,481,870 -
53 13820000 | Other receivables - Sales Asset - - - -
54 13881000  BAT - Non Trade Receivables - - - - -
55 14110310  |Cash in advance for staffs - HCM 3,800,372,478 1,759,024,256 46,245,100 5,513,151,634 -
56 14110320  |Cash in advance for staffs - CT 23,200,000 - - 23,200,000 -
57 14110330 | Cash in advance for staffs - DN 28,400,000 - - 28,400,000 -
58 14110340 | Cash in advance for staffs - HN 4,700,000 - 5,365,736 - 665,736 -
59 14210310  |Prepayment -HCM 84,585,000 - 14,500,000 70,085,000 -
60 14210320  Prepayment - CT - 252,282,000 67,039,000 185,243,000 -
61 14210330  |Prepayment - DN 48,750,000 161,900,000 64,900,000 145,750,000 -
62 14410310  Deposit / Mortgages - HCM 788,894,222 - - 788,894,222 -
63 15310310 | Tools and supplies - HCM 418,585,016 17,591,176 40,082,391 396,093,801 -
64 15310320  Tools and supplies - CT 1,408,334 - 140,833 1,267,501 -
65 15310330 | Tools and supplies - DN 1,094,696 - 109,470 985,226 -
66 15310340  Tools and supplies - HN - - - - -
67 15611000  |Cost of purchases - 555 60,554,946,799 79,168,347,060 112,547,891,817 27,175,402,042 -
68 15612000  Cost of purchases - Dunhill 9,173,316,569 27,635,678,078 26,628,803,336 10,180,191,311 -
69 15613000  |Cost of purchases - Caravell A 7,320,289,080 191,557,744,640 193,124,572,760 5,753,460,960 -
70 15614000 |Cost of purchases - Virginia Gold 2,465,175 - 25,084 2,440,091 -
7 15615000 | Cost of purchases - Seven Diamonds 31,360,360 259,091 11,384,455 20,234,996 -
72 15616000 | Cost of Purchases - Pall Mall 2,195,205,757 10,978,157,487 10,171,414,081 3,001,949,163 -
73 15619000  Nylon Pack 12,800,000 - - 12,800,000 -
74 21100310  Tangible fixed asset - HCM 14,635,022,017 375,000,000 - 15,010,022,017 -
75 21100320 |Tangible fixed asset - CT 191,476,794 - - 191,476,794 -
76 21100330  Tangible fixed asset - DN 318,488,074 - - 318,488,074 -
77 21100340 | Tangible fixed asset - HN 948,570,692 - - 948,570,692 -
78 21100350 |Tangible fixed asset - HP 1 - - - 1 -
79 21410310  |Accumulated Depreciation - HCM - 9,174,750,511 - 169,369,074 9,344,119,585
80 21410320  Accumulated Depreciation - CT - 142,150,047 - 2,514,553 144,664,600
81 21410330  |Accumulated Depreciation - DN - 306,465,624 - 1,188,846 307,654,470
82 21410340 Accumulated Depreciation - HN - 752,536,700 - 7,260,519 759,797,219
83 21410350  Accumulated Depreciation - HP - 1 - - - 1
84 24410000 Long term deposit 6,000,000,000 - - - 6,000,000,000 -
85 31110000  |Short term loans - 118,533,960,000 - - - 118,533,960,000
86 33110310  Payables Trade Account - HCM - 61,514,103,454 169,042,569,910 166,177,477,500 58,649,011,044
87 33111310  |Payable Non-Trade Account - HCM - - 16,710,200 16,710,200 -
88 33112310  VIRGOLD payable - HCM - - 23,460,500 - - - 23,460,500
89 33311310  |VAT payable for goods & service - HCM - - 448,804,349 18,049,721,675 19,411,929,577 913,403,553
90 33311320 VAT payable for goods & service - CT - 737,517,524 787,822,120 50,304,596
91 33311330 | VAT payable for goods & service - DN - - 1,394,699,397 1,394,699,397 -
92 33311340 | VAT payable for goods & service - HN - 119,205,413 126,212,378 - - 7,006,965
93 33311350 VAT payable for goods & service - HP - - - - -
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94 33311999 VAT output - selling shop HCM - 33,287,441 - - 33,287,441
95 33340000  Business tax payable - - 11,329,677,304 - 179,939,284 - 11,149,738,020
96 33382100 | Personal income tax payables - VH - - 239,713,990 133,310,545 65,821,760 - 307,202,775
97 33382200  Personal income tax - BAT - 15,270,932 5,755,823 - 9,515,109
98 33383350 License tax - HP - - - - -
99 33410310  Payable to employees - HCM - 1,544,437,383 1,544,437,383 -
100 33410320  Payable to employees - CT - 39,200,000 39,200,000 -
101 33410330  Payable to employees - DN - 1,400,000 1,400,000 -
102 33410350  Payable to employees - HP - - - -
103 33411000 |Wages & salary payables - severance allowance - - - - -
104 33600320 |Internal Payable - CT - 13,985,605,760 8,232,071,085 8,073,571,499 13,827,106,174
105 33600330 |Internal Payable - DN - 35,170,634,981 12,837,576,175 11,212,307,000 33,545,365,806
106 33600340 Internal payable - HN - 532,872,163 - - 532,872,163
107 33830310  Social insurance payable - HCM - - 15,161,185 149,061,389 149,061,389 - 15,161,185
108 33830320  Social insurance payable - CT - - 802,013 - - - 802,013
109 33830330  Social insurance payable - DN - 280,000 280,000 -
110 33840000  Health insurance payable - HCM - 22,357,392 22,357,392 -
1M1 33840330 Health insurance payable - DN - - 42,000 42,000 -
112 33883001  Other receivable/payable - DSR - 912,500,000 51,000,000 212,000,000 1,073,500,000
113 33883002  Other receivable/payable - HCM - 207,188,044 - 1,078,700 208,266,744
114 33883003  Other receivable/payable - BAT - 6,046,849,853 5,903,104,114 1,376,578,060 1,520,323,799
115 33883320 | Other receivable/payable - CT - - 582,081,934 225,213,910 466,147,235 - 341,148,609
116 33883330  Other receivable/payable - DN - -1,964,184,550 790,151,388 865,233,500 - 1,889,102,438
117 33883340 | Other receivable/payable - HN - - 74,916,602 126,212,378 126,212,378 - 74,916,602
118 41110000 Capital - 30,680,000,000 - - 30,680,000,000
119 41310000  Foreign exchange differences - 89,700,240 379,870 - 89,320,370
120 42110000  Prior year undistributed - 45,271,126,967 - - 45,271,126,967
121 42120000  Gains of current year - - 1,821,579,985 7,500,000 462,701,017 - 1,366,378,968
122 51110000  Sales - 555 - - 61,153,797,643 61,153,797,643 -
123 51120000 |Sales - Dunhill - 7,961,065,132 7,961,065,132 -
124 51130000  Sales - Craven A - 131,624,479,904 131,624,479,904 -
125 51140000 |Sales - Virginia Gold - 26,545 26,545 -
126 51150000  Sales - Seven Diamonds - 11,747,908 11,747,908 -
127 51160000  Sales - Pall Mall - 5,143,572,736 5,143,572,736 -
128 51190000  Sales - Services - 324,550,907 324,550,907 -
129 51210000 Internal Sales - 555 - 9,480,863 9,480,863 -
130 51220000 Internal Sales - Dunhill - 34,160,159 34,160,159 -
131 51230000 Internal Sales - Craven A - - - -
132 51510000  Bank Interest - 48,565,454 48,565,454 -
133 53110000 |Sales Return - 555 - 10,054,801 10,054,801 -
134 53120000  Sales Return - Dunhill - 38,649,704 38,649,704 -
135 53130000  Sales Return - Caravell A - - - -
136 53150000  Sales Return - Seven Diamonds - - - -
137 63210000 |COGS - 555 - 59,392,178,848 59,392,178,848 -
138 63220000 | COGS - Dunhill - 7,790,036,620 7,790,036,620 -
139 63230000 |COGS - Caravell A - 129,516,988,120 129,516,988,120 -
140 63240000 | COGS - Virginia Gold - 25,084 25,084 -
141 63250000 |COGS - Seven Diamonds - 11,125,364 11,125,364 -
142 63260000 | COGS - Pall Mall - 5,036,602,038 5,036,602,038 -
143 63506101  |Bank charges - 89,278,585 89,278,585 -
144 64111101 Wages and Salaries - 1,247,222,032 1,247,222,032 -
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145 64111102 Overtime - 72,822,916 72,822,916
146 64111103 Travel Allowance - 1,080,000 1,080,000
147 64111104  Housing Allowance - 66,009,477 66,009,477
148 64111203  Porters fees - 1,689,500 1,689,500
149 64111301 | Severance Allowance - 12,942,978 12,942,978
150 64111401 | Insurances - - -
151 64111402  Social Insurance - 122,233,599 122,233,599
152 64111403  Health Insurance - 18,331,709 18,331,709
153 64111501  Medical Costs - - -
154 64111502  Staff Refreshment - - -
155 64111700 Uniform - - -
156 64111800 Visitor Expenses - - -
157 64111900  Field Force expenses - 40,420,928 40,420,928
158 64132201  |Stationary & Supplies - - -
159 64172101  Postages and related expenses - - -
160 64172102 Mobile phone expenses - 56,145,019 56,145,019
161 64172103  Telephone & Fax expenses - - -
162 64172204  Building maintenance - - -
163 64172302  \Warehouse rental - Selling Shop - 15,493,100 15,493,100
164 64173101  Transportation fee - Goods - 492,450,005 492,450,005
165 64183103 | Service & Maintenance - Office Vehicle - 17,358,783 17,358,783
166 64183105  Transportation, Air ticket Domestic - 1,583,000 1,583,000
167 64183107  Hotel Allowance Domestic - 3,245,450 3,245,450
168 64183108 | Travelling Others - Oversea - - -
169 64183109  Travelling Others - Domestic - - -
170 64183110 | Petrol for Office, Office Vehicle - - -
171 64183111  Taxi fare - 383,000 383,000
172 64183112  Petrol - DSR - 51,628,775 51,628,775
173 64183113 Petrol - Truck - 5,997,108 5,997,108
174 64183114 Service & Maintenance - Truck - 11,935,060 11,935,060
175 64184101  Conference - - -
176 64184102  Trade Relationship - 5,704,091 5,704,091
177 64184103  Entertainment - 38,959,505 38,959,505
178 64185101  Cigarette Gl - 4,402,720 4,402,720
179 64185102  Trade Incentive - 7,870,100 7,870,100
180 64185103  Notarised & other service - - -
181 64185106  Miscellaneous expenses - 41,330,233 41,330,233
182 64185107  Bank transfer charge - for SubAgent - 43,416,027 43,416,027
183 64186101  Tools & Other Suppliers - 2,875,000 2,875,000
184 64186102  Photocopy, Printing fee - 4,493,540 4,493,540
185 64211101 Wages and Salaries - 300,106,608 300,106,608
186 64211102 Overtime - 4,940,970 4,940,970
187 64211103 Travel Allowance - 4,035,700 4,035,700
188 64211104  Housing Allowance - 13,510,310 13,510,310
189 64211301 | Severance Allowance - 33,217,545 33,217,545
190 64211401  |Insurances - 3,407,040 3,407,040
191 64211402  Social Insurance - 27,037,790 27,037,790
192 64211403  Health Insurance - 4,053,683 4,053,683
193 64211501  Medical Costs - 200,000 200,000
194 64211502  Staff Refreshment - 8,819,579 8,819,579
195 64211504  Employee - related expenses - 15,300,000 15,300,000
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196 64211505  Staff training - - - -
197 64211600  Recruitment - 1,567,804 1,567,804 -
198 64211800 Visitor Expenses - 10,264,700 10,264,700 -
199 64232201  Stationary - 19,737,448 19,737,448 -
200 64256103  |Licence Tax & fees - - - -
201 64272101  Postages and related expenses - 5,042,646 5,042,646 -
202 64272102 Mobile phone expenses - 41,360,397 41,360,397 -
203 64272103  Telephone & Fax expenses - 42,195,556 42,195,556 -
204 64272204  Building maintenance - 3,231,818 3,231,818 -
205 64272301  Office rental - 206,615,000 206,615,000 -
206 64272401  Electricity Bill - 175,699,630 175,699,630 -
207 64272402  Water Bill - - - -
208 64282202  Newspaper expenses - 7,090,200 7,090,200 -
209 64283103  |Service & Maintenance - Office Vehicle - 28,637,139 28,637,139 -
210 64283105  Transportation, Air ticket Domestic - 29,575,857 29,575,857 -
211 64283107  |Hotel Allowance Domestic - 600,000 600,000 -
212 64283109  Travelling Others - Domestic - 1,991,455 1,991,455 -
213 64283110  Petrol for Office, Office Vehicle - 88,773,031 88,773,031 -
214 64283111  Taxifare - 2,719,667 2,719,667 -
215 64284101  Conference - - - -
216 64284102  Trade Relationship - 5,343,444 5,343,444 -
217 64284103  Entertainment - 70,830,044 70,830,044 -
218 64285101  Cigarette Gl - - - -
219 64285103  Notarised & other service - - - -
220 64285106  Miscellaneous expenses - 22,369,786 22,369,786 -
221 64285108  Consultant Fee - 8,387,400 8,387,400 -
222 64286101  Tools & Other Supplier - 61,445,941 61,445,941 -
223 64286102  Photocopy, Printing fee - - - -
224 64286103  Depreciation Expenses - 180,332,992 180,332,992 -
225 71110000  Extraordinary income - 32,597,066 32,597,066 -
226 81110000 | Other expenses - 17 17 -
227 82110000  Current Enterprise income tax expense - 179,939,284 179,939,284 -
228 91110000  Retained & earning - 212,217,884,159 212,217,884,159 -
Cong 306,987,825,719 306,987,825,719 1,805,312,193,032 1,805,312,193,032 300,318,681,566 300,318,681,566
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Tréi Phiéu - USD

Pau tu ngin han khac - VND
Pau tr ngin han khac - USD
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Current Asset
Provision for the diminution in val.
Provision for the diminution in val. of ST

12910000 Provision for diminution in value of Short-term i Du phong giam gia dau tu ngén han - VND
12920000 Provision for diminution in value of Short-term I Dy phong giam gi4 déu tw ngén han - USD
Account Receivable

Account receivable

13110310 Trade receivables - HCM Phai thu cta khach hang - HCM
13110320 Trade Receivable - Can Tho Phai thu khach hang - Can Tho
13110330 Trade Receivable - Da Nang Phdi thu khach hang Pa Néng
13110340 Trade Receivable - Ha Noi Phai Thu Khach Hang - Ha Noi
13110350 Trade Receivable - Hai Phong Phai Thu Khach Hang - Hai Phong
13142000 VIRGOLD receivable - HN Phai thu khach hang VIRGOLD - HN
13112310 VIRGOLD receivable - HCM Phai thu khach hang VIRGOLD - HCM
13112320 VIRGOLD receivable - CT Phai thu khach hang VIRGOLD - CT
13112330 VIRGOLD receivable - DN Phai thu khach hang VIRGOLD - DN
13111310 Service receivable - HCM Phai thu dich vu - HCM

13111320 Service receivable - CT Phai thu dich vu - CT

13111330 Service receivable - DN Phai thu dich vu - DN

13111340 Service receivable - HN Phai thu dich vu - HN

Deductible VAT
Deductible VAT

13310310 VAT to be reclaimed on goods and services - HC Thué GTGTDKT cua hang hoé dich vu mua vao - HCM
13310320 VAT to be reclaimed on goods and services - CT Thué VAT dugc khiu trir HHDV - CT

13310330 VAT to be reclaimed on goods and services - DN Thué VAT dugc khiu trir HHDV -DN

13310340 VAT to be reclaimed on goods and services - HN Thué VAT duoc khau trir HHDV - HN

13310350 VAT to be reclaimed on goods and services - HP  Thué VAT dugc khiu trir HHDV - HP

13311310 VAT to be claimed - HCM selling shop Thué GTGT duoc khéu trir - CH HCM

13320310 VAT to be reclaimed on Fixed Assets - HCM Thué GTGTPKT ciia TSCP - HCM

Internal Receivable
Internal Receivable - Branches

13618300 Internal receivable - HP (HN 555) Phai thu ndi by - HP (HN 555)
13610340 Internal receivable - HN Phai thu ndi b - HN
13610350 Internal receivable - HP Phai thu ndi bd - HP
13618100 Internal receivable - HN (VG HP) Phai thu ndi b6 - HN (VG HP)
13618200 Internal receivable - DN (VG HP) Phai thu n6i bo - DN (VG HP)
13610000 Internal Receivable - Branches Phai thu ndi bo - Cac chi nhanh
13610310 Internal receivable - HCM Phai thu ndi bd - HCM
13610320 Internal Receivable -CT Phai thu ndi b - CT
13610330 Internal receivable - DN Phai thu ndi b6 - BN

Internal Receivable - Employee
13680004 Internal Receivable - Nguyébn Van Ty Phai thu noi bo - Nguyén Vin Tu
13680005 Internal receivable - L.Q.Huy Phai thu ndi b - L.Q.Huy
13680310 Internal Rec. - Internal Sales - HCM PT ndi bd - BH n6i bd - HCM
13680320 Internal Rec. - Internal Sales - CT PT ndi bd - BHno6i bd - CT
13680330 Internal Rec. - Internal Sales - DN PT ndi bd - BH n6i bo - DN
13680340 Internal Rec. - Internal Sales - HN PT ndi bd - BH ndi b - HN
13680001 Internal receivable - Van Phai thu ndi b6 - Van
13680002 Internal Receivable - Heng Vandy Phai thu ndi b - Heng Vandy
13680003 Internal receivable - B.Oanh Phai thu ndi bo - B.Oanh

Other account receivable



Current Asset
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Other account receivable
Other account receivable

13810000
13820000
13881000
13888000
13889000
Provision for bad debt

Other Receivable - Missing Asset
Other receivables - Sales Asset
BAT - Non Trade Receivables
Interest receivable

Other Receivables

Provision for bad debt

13910000
Cash Advance
Cash Advance
14110310
14110320
14110330
14110340
Prepaid Expense
Prepaid Expense
14210310
14210320
14210330
14210340
14210350
14211000
14212000
14213000
14214000
14215000
Short-term deposit
Short-term deposit

14410310
Goods in transit
Goods in transit
15110000
Tools and supplies
Tools and supplies
15310310
15310320
15310330
15310340
15310350
Merchandise inventory

Provision for doubtful debts

Cash in advance for staffs - HCM
Cash in advance for staffs - CT
Cash in advance for staffs - DN
Cash in advance for staffs - HN

Prepayment -HCM

Prepayment - CT

Prepayment - DN

Prepayment - HN

Prepayment - HP

Prepaid expenses for rental office

Prepaid expenses for rental house for staffs
Prepaid insurance fee for goods & property

Prepaid expenses for telephone
Prepaid expenses for other

Deposit / Mortgages - HCM

Goods in transit

Tools and supplies - HCM
Tools and supplies - CT
Tools and supplies - DN
Tools and supplies - HN
Tools and supplies - HP

Merchandise inventory

15611000
15612000
15613000
15614000
15615000

Cost of purchases - 555

Cost of purchases - Dunhill

Cost of purchases - Caravell A

Cost of purchases - Virginia Gold
Cost of purchases - Seven Diamonds

Tai san thiéu cho xur ly

Phai thu ban TSCb

Phai thu khac tir cong ty BAT
Loi tire phai thu

Phai thu khac

Du phong phai thu kho doi

Tam ung nhén vién - HCM
Tam ung nhén vién - CT
Tam ung nhan vién - DN
Tam tng nhan vién - HN

Chi phi tra truéec - HCM

Chi phi tra trude - CT

Chi phi tra truéc - DN

Chi phi tra trude - HN

Chi phi tra truée - HP

Phi thué van phong tra trudc

Phi thué nha cho nhan vién tra trudc

Phi bao hiém tai san - hang hoa tra trudc
Phi dién thoai tra trudc

Céc chi phi tra trude khac

Ky quy / thé chip ngan han - HCM

Hang dang chuyén

Cong cu dung cu - HCM
Cong cu dung cu - CT
Cong cu dung cu - DN
Cong cu dung cu - HN
Cong cu dung cu - HP

Gia mua hang hoa - 555

Gia mua hang hoa - Dunhill

Gia mua hang hoa - Caravell A

Gia mua hang hoéa - Virginia Gold
Gid mua hang hoéa - Seven Diamonds



Current Asset
Merchandise inventory
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Merchandise inventory

15616000
Other Inventory
15619000
Goods on consignment

Cost of Purchases - Pall Mall

Nylon Pack

Goods on consignment

15711000
15712000
15713000
15714000
15715000

Goods on consignment - 555

Goods on consignment - Dunhill

Goods on consignment - Caravell A
Goods on consignment - Virginia Gold
Goods on consignment - Seven Diamonds

Fixed Asset and Long-term investment

Tangible Fixed Asset
Tangible Fixed Asset

21100310
21100320
21100330
21100340
21100350
21120000
21140000
21151000
21152000
21180000
Finance Lease Asset
Finance Lease Asset

21210000
Intangible Asset
Intangible Asset
21302000
Depreciation
Depreciation

21410310
21410320
21410330
21410340
21410350
21412000
21414000
21415100
21415200
21418000
21420000
21430200

Tangible fixed asset - HCM
Tangible fixed asset - CT
Tangible fixed asset - DN
Tangible fixed asset - HN
Tangible fixed asset - HP
Owned buildings on leased land
Motor Vehicle

Office equipment

Other equipments

Investment properties

Finance Lease Assets

Other intangible assets

Accumulated Depreciation - HCM
Accumulated Depreciation - CT
Accumulated Depreciation - DN
Accumulated Depreciation - HN
Accumulated Depreciation - HP

Depreciation of Owned buildings on leased land

Depreciation of Motor Vehicle
Depreciation of Office equipment
Depreciation of Other equipments
Depreciation of Investment properties
Depreciation of Finance Lease Assets
Other intangible assets

Other long-term investment
Other long-term investment

22810000

Other long term investment

Gia mua hang hoa - Pall Mall

Tai nylon

Hang goi di ban - 555

Hang goi di ban - Dunbhill

Hang géi di ban - Caraven A

Hang géi di ban - Virginia Gold
Hang goi di ban - Seven Diamonds

TSCP hitu hinh - HCM
TSCP hitu hinh - CT
TSCP hitu hinh - DN
TSCP hitu hinh - HN
TSCP hitu hinh - HP
Toa nha trén dét thué
Phuong tién van tai
Thiét bi van phong
Thiét bi khac

Céc tai san dau tu

TSCD thué tai chinh

TSCD vo hinh

Hao mon TSCD - HCM

Hao mon TSCD - CT

Hao mon TSCD - DN

Hao mon TSCPD - HN

Hao mon TSCD - HP

Hao mon TSCPD - toa nha

Hao mon TSCP - phuong tién van chuyén
Hao mon TSCP - thiét bi van phong
Hao mon TSCD - thiét bi khac

Hao mon TSCD - tai san dau tu
Hao mon TSCD thué tai chinh

Hao mon TSCD vo6 hinh

PAu tu dai han khac



Long-term deposit
Long-term deposit
24410000

Liabilities
Short-term loan
Short-term loan

31110000
Long-term loan
Long-term loan
31510000
Account payable
Account payable

33110310
33110320
33110330
33110340
33110350
33111310
33111320
33111330
33111340
33111350
33112310

Invoice to be received

33180000

CHART OF ACCOUNT - PRIMARY

Fixed Asset and Long-term investment

Long term deposit

Short term loans

Long-term loans

Payables Trade Account - HCM
Payable Trade Account - CT
Payable Trade Account - DN
Payable Trade Account - HN
Payable Trade Account - Hai Phong
Payable Non-Trade Account - HCM
Payable Non-trade Account - CT
Payable Non-trade Account - DN
Payable Non-trade Account - HN
Payable Non-trade Account - HP
VIRGOLD payable - HCM

Invoice to be received

Tax and payable to state budget
Tax and payable to state budget

33311310
33311320
33311330
33311340
33311350
33311999
33312000
33320000
33330000
33340000
33360000
33381000
33382100
33382200
33383310
33383320
33383330
33383340
33383350
33390000
Payable to employee

VAT payable for goods & service - HCM
VAT payable for goods & service - CT
VAT payable for goods & service - DN
VAT payable for goods & service - HN
VAT payable for goods & service - HP
VAT output - selling shop HCM

VAT payable for imported goods
Luxury tax payable

Export - Import duties payable
Business tax payable

Holding Tax payable

Ground-rent payable

Personal income tax payables - VH
Personal income tax - BAT

License tax - HCM

License tax - CT

License tax - DN

License tax - HN

License tax - HP

Others duties payable

Ky quy dai han

Vay ngan han

Vay dai han

Phai tra nha cung cép thudc 14 - HCM

Phai tra NCC thudc 14 - CT

Phai tra NCC thudc 14 - DN

Phai tra NCC thudc 14 - HN

Phai tra nha cung cép - thugc CN Hai Phong
Phai tra nha cung cip khac

Phai tra NCC khac - CT

Phai tra NCC khac - DN

Phai tra NCC khac - HN

Phai tra NCC khac - HP

Phai tra nha chung cp thudc 1a V.GOLD - HCM

Hoa Bon Tam Tinh

Thué GTGT dau ra hang hoa dich vu - HCM
Thué GTGT dau ra hang héa dich vu - CT
Thué GTGT d4u ra hang héa dich vu - DN
Thué GTGT dau ra hang hoa dich vu - HN
Thué GTGT d4u ra hang héa dich vu - HP
Thué GTGT d4u ra - Ctra hang Van Hau HCM
Thué GTGT hang nhap khau

Thué tiéu thy da biét

Thué xuat nhap khau

Thué thu nhap doanh nghiép

Thué nha thau

Thué tai nguyén

Thué thu nhép ca nhan - VH

Thué thu nhép ¢4 nhan - BAT

Thué mén bai - HCM

Thué mén bai - CT

Thué mén bai - DN

Thué mén bai - HN

Thué moén bai - HP

Céc loai thué khac



Liabilities
Payable to employee
Payable to employee

33410000
33410310
33410320
33410330
33410340
33410350
33411000
33412000
33413000
Accrued expense
Accrued expense

33500000
Internal Payable
Internal Payable

33600310
33600320
33600330
33600340
Other payable
Other payable

33820000
33830310
33830320
33830330
33830340
33830350
33840000
33840320
33840330
33840340
33882000
33883001
33883002
33883003
33883320
33883330
33883340
33883350
33840350
33850310
33881000

Owner Equity
Paid in capital
Paid in capital
41110000
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Wages & salary payables
Payable to employees - HCM
Payable to employees - CT
Payable to employees - DN
Payable to employees - HN
Payable to employees - HP

Wages & salary payables - severance allowance

Refund to employees - S.I
Refund to employees - PIT

Accrued expense payable

Internal Payable - HCM
Internal Payable - CT
Internal Payable - DN
Internal payable - HN

Trade union payable

Social insurance payable - HCM
Social insurance payable - CT
Social insurance payable - DN
Social insurance payable - HN
Social insurance payable - HP
Health insurance payable - HCM
Health insurance payable - CT
Health insurance payable - DN
Health insurance payable - HN
Interest payble

Other receivable/payable - DSR
Other receivable/payable - HCM
Other receivable/payable - BAT
Other receivable/payable - CT
Other receivable/payable - DN
Other receivable/payable - HN
Other receivable/payable - HP
Health insurance payable - HP
Accident Insurance payable DSR - HCM
Other accrual

Capital

Difference upon asset revaluation

Luong phai tra nhan vién

Phai tra nhan vién - HCM

Phai tra nhéan vién - CT

Phai tra nhan vién - DN

Phai tra nhan vién - HN

Phai tra nhan vién - HP

Luong va cac khoan trg ca?ip thoi viée
BHXH tra thay luong

Thué thu nhap ca nhan hoan lai

Chi phi phai tra

Phai tr ni bo - HCM
Phai trd ndi bo - CT
Phai trd ndi bo - DN
Phai trd ni bo - HN

Kinh phi cong doan

Bao hiém x3 hoi

Phai trd BHXH - CT

Phai trda BHXH - DN

Phai tra BHXH - HN

Phai trd BHXH - HP

Phai trd BHYT - HCM

Phai trda BHYT - CT

Phai trda BHYT - DN

Phai trda BHYT - HN

Phai tra 1ai vay

Phai tra phai ndp Van Hau - DSR

Cac khoan phai thu/phai ndp khac - HCM
Céc khoan phai thu/phai ndp khac - BAT
Céc khoan phai thu/phai nop khac - CT
Cac khoan phai thu/phai ndp khac - DN
Cac khoan phai thu/phai ndp khac - HN
Cac khoan phai thu/phai ndp khac - HP
Phai trd BHXH - HP

Bao hiém tai nan DSR - HCM

Chi phi phai tra khac

Ngudn vén kinh doanh



Owner Eauity
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Difference upon asset revaluation
Difference upon asset revaluation

41210000

Book Value of Asset Revaluation

Foreign exchange differences
Foreign exchange differences

41310000

Foreign exchange differences

Business development fund
Business development fund

41410000
Reserved fund
Reserved fund
41510000

Undistributed earning

Investment and development funds

Financial reserve funds

Undistributed earning

42110000
42120000

Revenues
Sales

Sales

51110000
51120000
51130000
51210000
51220000
51230000
51140000
51150000
51160000
51190000
51240000
51250000
51260000
Financial Income
Financial Income

51510000
51580000
Sales Discount
Sales Discount

52100000
Sales Return
Sales Return

53110000
53120000
53130000
53140000
53150000
53160000

Prior year undistributed
Gains of current year

Sales - 555

Sales - Dunhill

Sales - Craven A

Internal Sales - 555

Internal Sales - Dunhill
Internal Sales - Craven A
Sales - Virginia Gold

Sales - Seven Diamonds
Sales - Pall Mall

Sales - Services

Internal Sales - Virginia Gold
Internal Sales - Seven Diamond
Internal Sales - Pall Mall

Bank Interest
Other Financial Income

Sales Discount

Sales Return - 555

Sales Return - Dunhill

Sales Return - Caravell A

Sales Return - Virginia Gold
Sales Return - Seven Diamonds
Sales Return - Pall Mall

Chénh I¢ch danh gia lai tai san

Chénh léch ty gia héi doai

Quy dau tu phat trién

Quy du phong tai chinh

Loi nhuan chwa phan phéi nim trudc
Loi nhuan chwa phan phbi nim nay

Doanh thu ban hang hoéa - 555

Doanh thu ban hang héa - Dunhill
Doanh thu ban hang hoa - Craven A
Doanh thu ndi bo

Doanh thu ndi bg - Dunhill

Doanh thu ndi bd - Craven A

Doanh thu ban hang hoéa - Virginia Gold
Doanh thu ban hang héa - Seven Diamond
Doanh thu ban hang - Pall Mall

Doanh thu - Dich vu

Doanh thu ndi b - Virginia Gold
Doanh thu ndi bd - Seven Diamond
Doanh thu ndi b - Pall Mall

Li tién gdi ngan hang
Thu nhép tai chinh khac

Chiét khau ban hang

Hang ban bi tra lai - 555

Hang ban bi tra lai - Dunbhill

Hang ban bi tra lai - Caravell A

Hang ban bi tra lai - Virginia Gold
Hang ban bi tra lai - Seven Diamonds
Hang ban bi tra lai - Pall Mall



EXxpenses
Cost of Goods Sold
Cost of Goods Sold
63210000
63220000
63230000
63240000
63250000
63260000
Financial Expense
Financial Expense
63506102
63506104
Selling Expense
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COGS - 555

COGS - Dunhill

COGS - Caravell A
COGS - Virginia Gold
COGS - Seven Diamonds
COGS - Pall Mall

Holding Tax & Interest
Loan Interest

Sales salary and allowance expense

64111101
64111102
64111103
64111104
64111105
64111201
64111202
64111203
64111301
64111401
64111402
64111403
64111501
64111502
64111503
64111504
64111505
64111600
64111700
64111800
64111900

Wages and Salaries
Overtime

Travel Allowance
Housing Allowance
Other Allowance
Bonus

13th month salary
Porters fees
Severance Allowance
Insurances

Social Insurance
Health Insurance
Medical Costs

Staff Refreshment
Staff Welfare
Employee - related expenses
Staff training
Recruitment
Uniform

Visitor Expenses
Field Force expenses

Packaging and indirect material

64122203
Office supplies

64132201
Depreciation

64142206

Materials usage

Stationary & Supplies

Amortization & depreciation

Outside services purchases

64172101
64172102
64172103
64172204
64172205
64172301
64172302

Postages and related expenses
Mobile phone expenses
Telephone & Fax expenses
Building maintenance

Building Insurance

Office rental

Warehouse rental - Selling Shop

Gi4 von hang ban - 555

Gi4 vén hang ban - Dunhill

Gi4 von hang ban - Caravell A

Gi4 von hang ban - Virginia Gold
Gi4 vn hang ban - Seven Diamonds
Gi4 von hang béan - Pall Mall

Thué nha thu va cac khoan 1ai khac
Lai vay

Tién luong - tién cong
Tién luong ngoai gio
Tro cap di cong tac
Tro cip thué nha

Tro cap khac

Tién thuong

Luong thang 13

Phi bdc vac

Tro cép thoi viéc

Phi bdo hiém

Phi bao hiém x4 hoi
Phi bao hiém y té

Phi kham strc khoé
Tham quan du lich
Phuc lgi khac

Chi phi nhan vién khac
Phi dao tao

Phi tuyén dung

Dong phuc nhén vién
Phi khach viéng tham
Chi phi nhan vién thi truong

Chi phi tai liéu
Chi phi van phong pham & CCDC
Chi phi khiu hao

Phi dich vu thu tin

Phi dién thoai di dong

Chi phi dién thoai va Fax

Phi bao tri toa nha van phong
Phi bao hiém toa nha vin phong
Chi phi thué van phong

Chi phi thué kho
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EXxpenses
Selling Expense

Outside services purchases

64172401 Electricity Bill Tién dién
64172402 Water Bill Tién nude
64173100 Insurance fee - Goods Phi bao hiém hang hoa
64173101 Transportation fee - Goods Phi van chuyén hang hoa
Sundry cash expense
64182202 Newspaper expenses Chi phi mua bao
64183102 Lease vehicle running cost Phi van hanh phuong tién van chuyén di thué
64183103 Service & Maintenance - Office Vehicle Phi van hanh phuong tién van chuyén cua cong ty
64183104 Transportation, Air ticket Oversea Phi vé may bay va di lai - cong tac nudc ngoai
64183105 Transportation, Air ticket Domestic Phi vé may bay va di lai - cong tac trong nudc
64183106 Hotel Allowance Oversea Phi khach san - cong tac nudc ngoai
64183107 Hotel Allowance Domestic Phi khach san - cong tac trong nudc
64183108 Travelling Others - Oversea Phi cong tac khac - nudc ngoai
64183109 Travelling Others - Domestic Phi cong tac khac - trong nudc
64183110 Petrol for Office, Office Vehicle Tién xang dau cho VP, xe VP
64183111 Taxi fare Phi taxi
64184103 Entertainment Phi tiép khach
64185101 Cigarette GI Cigarette GI
64185102 Trade Incentive Thudng ban hang
64185103 Notarised & other service Phi cong ching va dich vu khac
64185104 Donation Phi lam tir thién
64185105 Waste disposal expenses Phi thanh ly
64185106 Miscellaneous expenses Chi phi ban hang khac
64185107 Bank transfer charge - for SubAgent Phi ngéan hang tra cho Pai li
64186101 Tools & Other Suppliers Chi phi cong cu va cung cip khac
64186102 Photocopy, Printing fee Chi phi copy, in 4n
64183112 Petrol - DSR Phi xing dau - nhan vién DSR
64183113 Petrol - Truck Phi xing dau xe tai
64183114 Service & Maintenance - Truck Chi phi van hanh & sira chira xe tai
64183115 Petrol - DS Phi xing diu - Nhan vién DS
64183116 Service - Maintenance - Motorbike - DS Phi bao tri stra chita xe NV DS
64184101 Conference Chi phi cho héi nghi
64184102 Trade Relationship Chi phi cho quan h¢ hop tac kinh doanh

General and administration expen
Financial Expense

63506101 Bank charges Phi ngan hang
Sundry cash expense
64283112 Petrol - DSR Xang dau cho nhan vién DSR
64283113 Petrol - Truck Xang dau - xe tai
64283114 Service & Maintenance - Truck Chi phi van hanh & sira chiia xe tai
64283115 Petrol - DS Phi xing dau - Nhan vién DS
64283116 Service - Maitenance - Motorbike - DS Phi bdo tri stta chira xe NV DS
Office salary and allowance
64211101 Wages and Salaries Tién luong - tién cong
64211102 Overtime Tién luong ngoai gio
64211201 Bonus Tién thudng
64211202 13th month salary Luwong thang 13
64211203 Porters fees Phi béc vic



CHART OF ACCOUNT - PRIMARY

EXxpenses
General and administration expen

Office salary and allowance

64211301 Severance Allowance Tro cép thoi viée
64211401 Insurances Phi bao hiém
64211402 Social Insurance Phi bao hiém xa hoi
64211403 Health Insurance Phi bao hiém y té
64211501 Medical Costs Phi kham strc khoé
64211502 Staff Refreshment Chi phi nu6c udng
64211503 Staff Welfare Phuc g1 khac
64211504 Employee - related expenses Chi phi nhan vién khac
64211505 Staff training Phi dao tao
64211600 Recruitment Phi tuyén dung
64211700 Uniform Dong phuc nhén vién
64211800 Visitor Expenses Phi khach viéng thim
64211900 Field Force expenses Field Force expenses
64211103 Travel Allowance Tro cap di cong tac
64211104 Housing Allowance Tro cap thué nha
64211105 Other Allowance Tro cap khac
Consumable and office supplies
64222203 Materials usage Chi phi tai liéu
Office supplies
64232201 Stationary Chi phi van phong phim
Depreciation
64242206 Amortization & depreciation Chi phi khiu hao
Tax - Fee and charge
64256103 Licence Tax & fees Thué va 1¢ phi
Expense from provisions
64266105 Expense from provision Chi phi du phong

Services rendred by outsiders

64272101 Postages and related expenses Phi dich vu thu tin
64272102 Mobile phone expenses Phi dién thoai di dong
64272103 Telephone & Fax expenses Chi phi dién thoai va Fax
64272204 Building maintenance Phi bao tri toa nha van phong
64272205 Building Insurance Phi bao hiém toa nha vin phong
64272301 Office rental Chi phi thué van phong
64272302 Warehouse renta Chi phi thué kho
64272401 Electricity Bill Tién dién
64272402 Water Bill Tién nuée
64273100 Insurance fee - Goods Phi bao hiém hang hoé
64273101 Transportation fee - Goods Phi vin chuyén hang hoa

Sundry cash expenses
64282202 Newspaper expenses Chi phi mua bao
64283102 Lease vehicle running cost Phi van hanh phuong tién van chuyén di thué
64283103 Service & Maintenance - Office Vehicle Phi van hanh phuong tién van chuyén cua cong ty
64283104 Transportation, Air ticket Oversea Phi vé may bay va di lai - cong tac nudc ngoai
64283105 Transportation, Air ticket Domestic Phi vé may bay va di lai - cong tac trong nudc
64283106 Hotel Allowance Oversea Phi khach san - cong tac nudc ngoai
64283107 Hotel Allowance Domestic Phi khach san - cong tac trong nudce
64283108 Travelling Others - Oversea Phi cong tac khac - nude ngoai

64283109 Travelling Others - Domestic

Phi cong tac khac - trong nuéce



Expenses
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General and administration expen
Sundry cash expenses

64283110
64283111
64285103
64285104
64285105
64285106
64285108
64286101
64286102
64286103
64284103
64285101
64285102
64284101
64284102

Other Incomes
Other Incomes

Petrol for Office, Office Vehicle
Taxi fare

Notarised & other service
Donation

Waste disposal expenses
Miscellaneous expenses
Consultant Fee

Tools & Other Supplier
Photocopy, Printing fee
Depreciation Expenses
Entertainment

Cigarette GI

Trade Incentive
Conference

Trade Relationship

Extraordinary income

71110000

Other Expenses
Other Expenses

Extraordinary income

Extraordinary expenses

81110000
82110000

Income Summary
Income Summary

Income Summary
91110000

Suspense Account
Suspense Account

Suspense Account

99900001
99900001
99900001
99900001
99900002
99900002
99900002
99900002
99900003
99900003
99900003
99900003
99900004

Other expenses
Current Enterprise income tax expense

Retained & earning

Suspense account - Finance
Suspense account - Finance
Suspense account - Finance
Suspense account - Finance
Suspense account - Logistic
Suspense account - Logistic
Suspense account - Logistic
Suspense account - Logistic
Suspense account - Opening Balance
Suspense account - Opening Balance
Suspense account - Opening Balance
Suspense account - Opening Balance
Suspense account - Unallocated

Tién xang dau cho VP,xe VP

Phi taxi

Phi cong chiing va dich vu khac
Phi 1am tur thién

Phi thanh 1y

Chi phi quan ly khac

Phi tr vén

Chi phi cong cu va cung cip khac
Chi phi copy, in 4n

Chi phi khiu hao

Phi tiép khach

Cigarette GI

Thuong ban hang

Chi phi cho hoi nghi

Chi phi cho quan hé hgp tac kinh doanh

Thu nhap bt thudng

Chi phi khac
Chi phi thué TNDN hién hanh

Toém luoc loi tie

Tai khoan tam tinh - tai chinh

Tai khoan tam tinh - tai chinh

Tai khoan tam tinh - tai chinh

Tai khoan tam tinh - tai chinh

Tai khoan tam tinh - phan phéi
Tai khoan tam tinh - phan phéi
Tai khoan tam tinh - phan phdi
Tai khoan tam tinh - phan phéi
Tai khoan tam tinh - s6 du dau ky
Tai khoan tam tinh - s§ du dau ky
Tai khoan tam tinh - s§ du dau ky
Tai khoan tam tinh - s§ du dau ky
Tai khoan tam tinh - chua phan phéi



CHART OF ACCOUNT - PRIMARY

Suspense Account
Suspense Account
Suspense Account
99900004 Suspense account - Unallocated

99900004 Suspense account - Unallocated
99900004 Suspense account - Unallocated

Tai khoan tam tinh - chua phan phi
Tai khoan tam tinh - chwa phan phdi
Tai khoan tam tinh - chwa phan phi



PHU LUC SO 02

PHIEU PAT HANG

Diém ban: Nhan vién:
bia chi: Khu vuec:
MST: Kénh:

MAT HANG CAN PAT (PON VI GOI)
Chi tiét 555RC | 555L1 [ 555INT| DIM [ DBKS | DUL | CAKS | CAM CAL Téng cong
Pon gia
S lrgng
Thanh tién
Ngay dit hang Ngay dy kién giao hang Ghi chu
Hinh thuc thanh todn Ngay dy kién thanh toan

Nguoi dit hang ky tén

Ngay/thang/nam

Nhéan vién ky tén Giam sat ban hang ky tén Trudng bo phan kinh doanh

Ngay/thang/nam Ngay/thang/nam Ngay/thang/nam




PHU LUC SO 03

Cong ty TNHH TMDV Van Hau
B6 phan hu cin
Kho:
GIAY DE NGHI PIEU PONG
Ngay .... thdng .... ndm
DPon vi: goi
Kinh gdi: Ban giam dbc cong ty
Vi yéu cAu hang bén, nay d& nghi chuyén tir kho: ........ qua kho: .......... s6 hang nhur sau:
STT TEN HANG SO LUQONG
1 555FKRC
2 555LIRC
3 555INT
4 DIM
5 DBKS
6 DBLts
7 DBULts
8 DTL
9 PMFF
10 PMLts
11 PMULts
12 CAKS
13 CAM
14 CAF
15 CAX
16 DBKS 100
17 DBLts100
18 DBULts100

Giam dbc kinh doanh Thu kho




PHU LUC SO 04

Cira nhan hang sé:
Nhan vién ban hang:

Kénh: M s6 khu vuc: Ma Van:

CHI TIET BAN HANG VA THANH TOAN TIEN

Diém hang:
Dia chi B/H:

Giam sat ban hang:
Negay:

No.

NHAN HANG

NHAN HIEU 555FK 555Lts S55INT DIM

DBKS

DBLts

DBULts

PMF

PML

PMULts

PMM CAKS

CAM

CAF

Hang tiéu chuin

Lan 1

Lan?2

Chuong trinh

Tir diém hang

Theo héa don sé

Téng nhan

TRA HANG

Hang méi

Hang cii

Hang hu

Chuong trinh

Theo héa don s6

Téng s6 hang tra

Thu kho ky nhan

CHI TIET BAN HANG TRONG NGAY

NHAN HIEU 555FK 555Lts S55INT DIM

DBKS

DBLts

DBULts

PMF

PML

PMULts

PMM CAKS

CAM

CAF

Don gia

S6 ban tién mat
khong HD (A)

S6 HD

S6 ban tién mat bing HD

Téng (B)




PHU LUC SO 04

Cira nhan hang sé:
Nhan vién ban hang:

Kénh: Mi s6 khu vuc: Ma Van:

CHI TIET BAN HANG VA THANH TOAN TIEN

Diém hang: Giam sat ban hang:
Dia chi B/H: Ngay:

No.

S6 HD

S6 ban no bang HD

Téng (C)

Tong s6 ban
@A)+ B)+(©)

THU TIEN NQ CUA CAC NGAY TRUOC

S6 cua cac HP

S6 tién

THANH TOAN TIEN TRONG NGAY

Tong tien ndp | Téng sb tién ndp bang chit:

OH+@+3)

Chit ky thii quy da nhan du tién:

Chir ky NV ban hang da than

Ho va tén:

Ho va tén:




SR ky nhan

Chanh tién

(O]

(0]




[ong cong

3

th toan:




PHU LUC SO 04

Cong ty TNHH TMDV Van Hau
Phong kinh doanh

CHI TIET BAN HANG / THANH TOAN VA THEO DOI CONG NQ
Ngay .... thang .... nam
Nhén vién: Khu vyec: Quaén: Giam sat:

DPon vi: goi / VNDb

Hang ban

STT| ID | Ho tén khach hang -
So Hb DBKS| DBLts[ DIM [555FKRC|555Lts|5SSINT [ CAKS| CAF[CAX|PMKS| PMLts| PMM | PMUL

No dau ngay

Phat sinh

Tra dugc

Con ng

—_
gl IN-3 1C} ENTECN VR NS [UCRE NS

—_
N

—_
W

—_
S

—_
W

—_
N

—_
~

—_
oo

—_
o

[N
(=}

N
—_

N
NS}

N
W

24

Tdng hang nhan tir kho

Hang bi tra vé

Tdng s hing giao cho khach hang

Tdng tién ndp (ghi bang chir)

Thu kho ky x4c nhan hing hoa Nhan vién giao nhan ky Cira hang truong ky x4c nhan tién thu

Thii quy ky x4c nhén tién thu




PHU LUC SO 05

PAYROLL OF VAN HAU EMPLOYEE
BANG LUONG NHAN VIEN CONG TY VAN HAU

) Thunhip | Thué thu B . .
5 5 ap noi vt A ap | Thué th . ) i - -
STT Tén nhan vien | Khu e | Chire vu |Luong cain ban| H3 tro khic | Neodi giv |H8 o thign chif Chi phi khde| ™ ™% | chiy thué | nhap binh Thunhdp | gy | puyr | Thunhd | ThuGthu 1o ke | Tongkhau | Thanh Thye linh BHXH BHYT- | rng chi phi
oxa i e ? truoe thué chiuthué | nhap i | toan khic (15%) (2%)
binh quan quan ¢
Performance Off Station | AVeraee Total income Taxable Total | Other
No. Full Name | Location | Position | Basic Salary | Allowance | Overtime Other cost Taxable PIT SI-(5%) | HI-(1%) | T PIT-tax | Other deduct ' Monthly net income | SI-(15%) | HI-(2%) |  Total cost
allowance Allowance income before tax income Dedutible | payment
CHUYEN KHOAN
SUPPORT OPERATION DIVISION
Legal Department
HR Department
FINANCE DIVISION
IT Department

Account Department

SALES DIVISION

Nguwoi 1ap (Prepared by )

Kiém tra (Verified by)

Kiém tra (Verified by)

Ky duyét (Approved by)



PHU LUC SO 05

Cong ty TNHH TMDV Van hau
PHIEU PE NGHI THANH TOAN
PAYMENT REQUEST

By: Bank Transfe
S6 CT/ Ref. No. :
Ngay/ Date:

Tra cho:

Pay to (Full name)

S6 TK: Tai NH:

ID No. At Bank

S0 tién : VND/USD

Amount

Béng chit:

In words

Ly do:

Reason

Khoan muc Dién giai ST truée thué GTGT Thué GTGT
Item Description Amount exclude VAT VAT
Téng cong / Total : VND/USD
Nguoi dé nghi/ Trudng phong Duyét boi GPBP Kiém tra boi phong KT Ky
Requested by staff/ Dept Head Approval by Division Checked by ACC Dept Approval

Chir ky

Signature

Tén/ Name

Ngay/ Date

Dinh khoan/ Accounting Entries

TT/ Seq

Ghi No TK/Account Debited

Phong/ Dept

Cost Center

S6 tién/ Amount

Dinh khoan boi/Prepared by

Kiém tra bo



S4 tién thanh toan
Total Amount

duyét
by FD/CA

Ghi chi / Remark

1/ Checked by



PHU LUC SO 06

BANG SO SANH CHI PHI BAN HANG TRUOC VA SAU KHI PHAN BO

Chi phi ban hang duyc phan bo
£ 13 £ Chi phi ban Chi phi van o s
Ma kénh Kénh ban hang .SO la‘n SO, lugng Doanh thu hang hién tai Bién phi tryc chuy%n cho C,h ! ph} 12'11,) Ctn phi (iho ,hoat . . .
giao hang [ hoa don A 1A X . X ching tir ban | dong xuat hang | Dinh phi truc tiép|
(chua phan bo) tiép khach hang hang (dinh phi) (dinh phi)
(dinh phi) : :

1 2 3 4 5 6 7 8 9 10 11
302BR  |Chi nhanh Can Tho - - 7,856,063,136 - 20,123,786 - - - 274,306,486
303BR |Chi nhanh P4 Ning - - 13,510,056,127 - 462,792,251 - - - 262,609,229

200 Siéu thi - 180 820,066,740 - 7,870,100 - 1,001,112 376,487 68,988,300
700 Ban I¢ - 4,623 25,232,572,956 - - - 25,711,887 11,584,093 685,006,916
400 Ban si 1,871 2,142 41,934,038,655 - - 187,307,138 11,913,230 19,251,616 204,918,728
600 Bén dai ly 190 212 99,311,659,620 - 43,416,027 19,021,035 1,179,087 45,593,271 35,052,876

Téng cong 2,061 7,157 188,664,457,234 | 2,388,023,655 [ 534,202,164 | 206,328,173 39,805,316 76,805,467 1,530,882,535

Dién gidi:

Chi phi van chuyén cho khach hing chon sb 14n giao hang (cot 3) 1am quyén sd: chi phan bé cho kénh ban si va ban dai Iy

Chi phi 14p chimg tir ban hing chon sb lugng hoa don (cot 4) lam quyén sb: chi phan bd cho kénh siéu thi, ban 1é, ban si va ban dai ly
Chi phi cho hoat déngxuét ban hing chon doanh thu (cot 5) Am quyén sé: chi phan b cho kénh siéu thi, ban 1¢, ban si va ban dai 1y

Ghi chu:
Theo cach tinh hién tai chi phi ban hing chi theo ddi chung cho toan doanh ngh#p nén khéng thé tinh dwgc kha ning sinh lgi ciia timg kénh ban hang



Téng cong

12

294,430,272

725,401,480

78,235,999

722,302,896

423,390,712

144,262,296

2,388,023,655




PHU LUC SO 07

BANG SO SANH CHI PHi QUAN LY TRUOC VA SAU KHI PHAN BO

Chi phi quén ly dugc phén bo

S 14n giao S6 lrgng Chi phi quan Iy
Mai kénh Kénh ban hang . L Doanh thu hién tai (chua | Dinh phi tryc | Dinh phi ctia bd phan Dinh phi cua
hang hoéa don A 1R -z A 1A
phén bo) tiep phuc vu bd phan BOD
1 2 3 4 5 6 7 8 9

302BR |Chi nhdnh Cin Tho - - 7,856,063,136 - 90,928,453 - -
303BR |Chi nhanh Pa Ning - - 13,510,056,127 - 133,884,823 - -
200 Siéu thi - 180 820,066,740 - - - -
700 Ban 1é - 4,623 25,232,572,956 - 340,000 - -
400 Ban si 1,871 2,142 41,934,038,655 - 2,301,000 - -
600 Ban dai ly 190 212 99,311,659,620 - 3,840,000 - -
B0 phéan phuc vu - - - - - 1,015,082,585 -

B¢ phan BOD - - - - - - 182,064,319

Téng cong 2,061 7,157 188,664,457,234 1,428,441,180 | 231,294,276 1,015,082,585 182,064,319

Dién giai:

Dinh phi ctia b phan phuc vu va bo phan BOD la nhitng khoan chi phi nhim duy tri hoat déng chung ciia toan doanh nghiép nén khong phan bé cho timg kénh ban hang

Ghi chu:

Theo cach tinh hién tai chi phi quan 1y chi theo d &i chung cho toan doanh nghiép nén khéng thé tinh dwgc kha ning sinh lgi ciia timg kénh ban hang




Téng cong

10

90,928,453

133,884,823

340,000

2,301,000

3,840,000

1,015,082,585

182,064,319

1,428,441,180




PHU LUC SO 08

BANG TONG CONG PHU LUC SO 06 & 07

Chi phi dugc phan bo
o o Sélan | S luong Chi phi hién tai | __, Chiphivan | i hitap | Chi phi cho hoat . . . .
Ma kénh Kénh ban hang . R . Doanh thu Al 1R Bién phi truc chuyén cho | L . I . , .z | Dinh phictabd | Dinh phi cua
giao hang | hoa don (chua phan bo) X X R chung tir ban dong xuat hang | Dinh phi truc tiép| . A
tiép khach hang hang (dinh phi) (dinh phi) phén phuc vu bd phan BOD
(dinh phi) ’ ’

1 2 3 4 5 6 7 8 9 10 11 12 13
302BR  |Chi nhanh Can Tho - - 7,856,063,136 - 20,123,786 - - - 365,234,939 - -
303BR  |Chi nhanh Pa Ning - - 13,510,056,127 - 462,792,251 - - - 396,494,052 - -

200 Siéu thi - 180 820,066,740 - 7,870,100 - 1,001,112 376,487 68,988,300 - -
700 Ban 1& - 4,623 25,232,572,956 - - - 25,711,887 11,584,093 685,346,916 - -
400 Ban si 1,871 2,142 41,934,038,655 - - 187,307,138 11,913,230 19,251,616 207,219,728 - -
600 Ban dai ly 190 212 99,311,659,620 - 43,416,027 19,021,035 1,179,087 45,593,271 38,892,876 - -
- |B0 phén phuc vu - - - - - - - - - 1,015,082,585 -
- |Bo phan BOD - - - - - - - - - - 182,064,319
Tong cong 2,061 7,157 188,664,457,234 3,816,464,835 534,202,164 | 206,328,173 39,805,316 76,805,467 1,762,176,811 1,015,082,585 182,064,319




Téng cong

14

385,358,725

859,286,303

78,235,999

722,642,896

425,691,712

148,102,296
1,015,082,585
182,064,319

3,816,464,835




PHU LUC SO 09

BAO CAO TINH HINH THUC HIEN DU TOAN TIEU THU

Chi nhanh: H5 Chi Minh
Kénh ban hang: Ban &

Thang 07 ndam 2006
Du toan Thyc té
Loai san phém B B
SO lugng Dbon gia Doanh thu SO lugng DPon gia Doanh thu
1 2 3 4=2x3 5 6 7 =5x6

Con meo (CAF) 1,700,970 9,018.1818 15,339,656,696 [ 1,791,681 9,018.1818 16,157,704,986
555 403,580 13,636.3636 5,503,363,622 544,197 13,636.3636 7,420,868,162
Dunbhill 26,970 13,636.3636 367,772,726 72,865 13,636.3636 993,613,634
Pall Mall 134,800 7,272.7272 980,363,627 90,803 7,272.7272 660,385,448
Virginia Gold - - - -
Seven Diamonds - - - -

Téng cong 22,191,156,671 25,232,572,229




Chénh léch

8=7-4

818,048,289

1,917,504,540

625,840,907

(319,978,179)

3,041,415,558




PHU LUC SO 09

BAO CAO TINH HINH THUC HIEN DU TOAN TIEU THU
Chi nhénh: H5 Chi Minh

Kénh ban hang: Ban s

Thang 07 ndam 2006
Du toan Thyc té
Loai san phém B B
SO lugng DPon gia Doanh thu S0 lugng Dbon gia Doanh thu
1 2 3 4=2x3 5 6 7 =5x6
Con meo (CAF) 6,516,770 9,000.0000 58,650,930,000 | 2,977,602 9,000.0000 26,798,418,000
555 20,430 [ 13,590.9091 277,662,273 911,427 13,590.9091 12,387,121,508
Dunbhill 156,275 | 13,590.9091 2,123,919,320 121,095 13,590.9091 1,645,791,137
Pall Mall 5,200 7,227.2727 37,581,818 150,909 7,227.2727 1,090,660,496
Virginia Gold - - - 4 6,636.0000 26,544
Seven Diamonds - - - 2,197 5,472.0000 12,021,984
Téng cong 61,090,093,411 41,934,039,670




Chénh léch

8=7-4

(31,852,512,000)

12,109,459,235

(478,128,182)

1,053,078,678

26,544

12,021,984

(19,156,053,741)




PHU LUC SO 09

BAO CAO TINH HINH THUC HIEN DU TOAN TIEU THU
Chi nhénh: H5 Chi Minh

Kénh ban hang: Pai ly

Thang 07 ndam 2006
Du toan Thyc té
Loai san phém B B
S0 lugng Dbon gia Doanh thu S0 lugng Dbon gia Doanh thu
1 2 3 4=2x3 5 6 7 =5x6

Con meo (CAF) 6,456,678 8,981.8181 57,992,707,326 | 7,051,795 8,981.8181 63,337,939,968
555 2,381,310 13,440.9091 32,006,971,249 [ 2,199,603 13,440.9091 29,564,663,979
Dunbhill 47,690 13,440.9091 640,996,955 286,787 13,440.9091 3,854,677,998
Pall Mall 50,570 7,147.2727 361,437,580 357,392 7,147.2727 2,554,378,085
Virginia Gold - - - -
Seven Diamonds - - - -

Téng cong 91,002,113,111 99,311,660,030




Chénh léch

8=7-4

5,345,232,642

(2,442,307,270)

3,213,681,043

2,192,940,504

$,309,546,920




PHU LUC SO 09

BAO CAO TINH HINH THU'C HIEN DU TOAN TIKU THU
Chi nhanh: Can Tho
Théang 07 nam 2006

Du toan Thuec té

Loai san phim . (
S6 luong DPon gia Doanh thu So luong DPon gia Doanh thu

1 2 3 4=2x3 5 6 7 =5x6

Con meo (CAF) - -

555 - -

Dunbhill - -

Pall Mall - -

Virginia Gold - - - -

Seven Diamonds - -

Tong cong 6,378,849,921 7,856,063,136

Dién giai: Hién nay tai chi nhanh Can Tho khéng theo ddi dwoc lugng ban cua timg mit hang theo cac mirc gia nén doanh th
s6 ma khéng theo chi tiét timg mit hang



Chénh léch

1,477,213,215

u chi thé hién duoc téng



PHU LUC SO 09

BAO CAO TINH HINH THU'C HIEN DU TOAN TIKU THU
Chi nhénh: H5 Chi Minh

Kénh ban hang: Siéu thi

Thang 07 nam 2006
Du toan Thuc té
Loai san phém , .
S6 luong DPon gia Doanh thu So luong DPon gia Doanh thu
1 2 3 4 =2x3 5 6 7 =5x6

Con meo (CAF) 23,915 9,018.1818( 215,669,818 57,687 9,018.1818 520,231,853
555 32,855 [ 13,636.3636| 448,022,726 18,046 | 13,636.3636 246,081,818
Dunhill 5,450 | 13,636.3636 74,318,182 2,368 | 13,636.3636 32,290,909
Pall Mall 8,015 7,272.7272 58,290,909 2,951 7,272.7272 21,461,818
Virginia Gold - - - -
Seven Diamonds - - - -

Téng cong 796,301,635 820,066,398




Chénh léch

8=7-4

304,562,036

(201,940,909)

(42,027,273)

(36,829,091)

23,764,763




PHU LUC SO 09

BAO CAO TINH HINH THU'C HIEN DU TOAN TIKU THU
Chi nhanh: Pa Ning
Théang 07 nam 2006

Du toan Thuc té

Loai san phim . ‘
S6 luong DPon gia Doanh thu So luong | DPon giad Doanh thu

1 2 3 4=2x3 5 6 7 =5x6

Con meo (CAF) - -

555 - -

Dunbhill - -

Pall Mall - -

Virginia Gold - - - R

Seven Diamonds - -

Tong cong 10,450,782,853 13,510,056,127

Dién giai: Hién nay tai chi nhdnh Da Ning khong theo ddi dugc luong bén ctia timg mit hang theo cic muc gid nén doanh th
s6 ma khéng theo chi tiét timg mit hang



Chénh 1éch

3,059,273,274

w chi thé hién dugc téng



PHU LUC SO 10

BAO CAO KET QUA HOAT PONG CUA TOAN CONG TY

Thang 07 nd m 2006
Khu vuce Doanh thu dy toan Doanh thu thyc té Chénh léch
1 2 3 4=3-2

Ho chi Minh 175,079,664,826 167,298,338,327 (7,781,326,499)
Trong do:
- Con meo (CAF) 132,198,963,840 106,814,294,808 (25,384,669,033)
- 555 38,236,019,870 49,618,735,467 11,382,715,597
- Dunhill 3,207,007,182 6,526,373,678 3,319,366,496
- Pall Mall 1,437,673,934 4,326,885,847 2,889,211,913
- Virginia Gold - 26,544 26,544
- Seven Diamonds - 12,021,984 12,021,984
Can Tho 6,378,849,921 7,856,063,136 1,477,213,215
Pa Ning 10,450,782,853 13,510,056,127 3,059,273,274

Tong cong 191,909,297,600 188,664,457,590 (3,244,840,010)




PHU LUC SO 11

BAO CAO CHI PHi BQ PHAN QUAN LY

Théang 07 nam 2006
Chi tidu Thye té Duy toén Chénh léch Panh gia bién dong
1 2 3 4=2-3 5

Phi ngén hang 89,278,585 41,483,351 47,795,234
Lai vay - 7,966,200 (7,966,200)
Luong 1,547,328,640 1,175,427,965 371,900,675
Luong ngoai gio 77,763,886 63,521,914 14,241,972
Phu cép cong tac 5,115,700 - 5,115,700
Phu cép thué nha 79,519,787 - 79,519,787
Phi bbc vac 1,689,500 - 1,689,500
Phy cap thdi viée 46,160,523 - 46,160,523
BHXH 149,271,389 115,630,119 33,641,270
BHYT 22,385,392 17,003,246 5,382,146
Dong phuc nhan vién ban hang - 68,369,167 (68,369,167)
Thuong doanh s6 40,420,928 25,464,909 14,956,019
Chi phi dién thoai di dong 97,505,416 53,047,065 44,458,351
Béo tri van phong - 10,890,325 (10,890,325)
Thué clra hang 15,493,100 20,355,100 (4,862,000)
Chi phi van chuyén hang hoa 492,450,005 552,852,256 (60,402,251)
Bao tri xe 45,995,922 11,937,182 34,058,740
V¢ mdy bay cong tac trong nudc 33,150,312 - 33,150,312
Chi phi lru tra khach san 3,845,450 6,929,909 (3,084,459)
Xang xe nhan vién ban hang 51,628,775 127,525,621 (75,896,846)
Xang xe tai 5,997,108 29,731,110 (23,734,002)
Bao tri xe tai 11,935,060 8,142,568 3,792,492
Xang xe giam sat ban hang - 14,418,068 (14,418,068)
Chi phi tiép khach 131,101,784 81,445,448 49,656,336
Thubc 14 tiéu chudn 4,402,720 73,884,852 (69,482,132)
Chi phi khuyén mai kénh siéu thi 7,870,100 14,820,607 (6,950,507)
Chi phi linh tinh 63,700,019 - 63,700,019
Phi chuyén tién cua dai Iy 43,416,027 28,848,566 14,567,461
Chi phi cong cu dung cu 64,320,941 - 64,320,941
Muc may photo, may in 4,493,540 20,360,579 (15,867,039)
Béo hiém tai nan 3,407,040 - 3,407,040
Thubc ubng 200,000 - 200,000
Chi phi du lich 8,819,579 - 8,819,579
Chi phi khac cho nhén vién 15,300,000 - 15,300,000
Chi phi dao tao - 17,393,175 (17,393,175)
Chi phi tuyén dung 1,567,804 1,673,952 (106,148)
Vin phong pham 19,737,448 18,583,475 1,153,973
Chi phi phat chuyén nhanh 5,042,646 4,001,070 1,041,576
Dién thoai va fax van phong 42,195,556 37,861,207 4,334,349
Chi phi bao tri van phong 3,231,818 26,456,689 (23,224,871)
Thué van phong 206,615,000 225,463,712 (18,848,712)
bién 175,699,630 146,955,937 28,743,693
Nude - 652,952 (652,952)
Béo 7,090,200 1,641,883 5,448,317
Xang xe van phong 88,773,031 44,980,864 43,792,167
Phi taxi 3,102,667 2,879,643 223,024
Phi tu vén 8,387,400 3,265,908 5,121,492
Phi khéu hao 180,332,992 177,461,218 2,871,774
Chi phi khac 17 - 17

Téng cong 3,905,743,437 3,279,327,812 626,415,625

Dién giai: Danh gi4 toan bd cac khoan chi phi phat sinh tai doanh nghiép




PHU LUC SO 12

BAO CAO KHA NANG SINH LQI

Théng 07 nam 2006
Kénh ban hang
Chi tiéu S - - Thanh phé H6 Chi Minh
Chi nhdnh Can Tho Chi nhinh B3 Nang Kénh siéu th Kénh ban 1& Kénh ban si

1. Doanh thu 7,856,063,136 13,510,056,127 820,066,740 25,232,572,956 41,934,038,655
2. Céc khoan giam trir 48,704,505

3. Doanh thu thudn=1- 2 7,856,063,136 13,461,351,622 820,066,740 25,232,572,956 41,934,038,655
4. Bién phi 7,701,118,633 13,671,926,737 809,726,118 24,670,492,167 41,011,135,143
- Gi4 v6n hang ban 7,680,994,847 13,209,134,486 801,856,018 24,670,492,167 41,011,135,143
- Bién phi tryc tiép khac 20,123,786 462,792,251 7,870,100 - -
5. 86 dw dam phi=3 -4 154,944,503 (210,575,115) 10,340,622 562,080,789 922,903,512
6. Pinh phi 365,234,939 396,494,052 68,988,300 685,346,916 207,219,728
- Pinh phi tryc tiép 365,234,939 396,494,052 68,988,300 685,346,916 207,219,728
7. S6 du b phén c6 thé kiém soat =5 - 6 (210,290,436) (607,069,167) (58,647,678) (123,266,127) 715,683,784
8. Dinh phi phan b - - 1,377,599 37,295,980 218,471,984
9.6 dw by phan=7-8 (210,290,436) (607,069,167) (60,025,277) (160,562,107) 497,211,800
10. Chi phi khéng phén b - - - - -
11. Loi nhuén truwée thué =9 - 10 (210,290,436) (607,069,167) (60,025,277) (160,562,107) 497,211,800

Dién gidi: Chi phan tich hoat dong kinh doanh chinh tai doanh nghiép




Kénh bén dai ly

Téng cong

99,311,659,620

188,664,457,234

48,704,505
99,311,659,620 188,615,752,729
97,142,885,782 185,007,284,580
97,099,469,755 184,473,082,416

43,416,027 534,202,164
2,168,773,838 3,608,468,149
38,892,876 1,762,176,811
38,892,876 1,762,176,811
2,129,880,962 1,846,291,338
65,793,393 322,938,956
2,064,087,569 1,523,352,382
- 1,197,146,904
2,064,087,569 326,205,478




VAN HAU TRADING CO., LTD Form B 01 - DN
PROFIT & LOSS

From 01/07/2006

To 31/07/2006

Currency: VND
PART I: INCOME AND EXPENDITURE

This period Compared period
Khoan Muc Items Note 01/07/2006 01p/06I20r(;6 ¥1b YD
31/07/2006 30/06/2006 31/07/2006 30/06/2006

1. Doanh thu hoat ddng san xuat kinh doanh 1. Revenue from sale of goods VI.25 206,262,881,797 205,075,355,949 1,663,467,223,148 1,457,204,341,351
2. Céac khoan gidm tre 2. Deductions 48,704,505 58,426,164 1,947,351,375 1,898,646,870
3. Doanh thu thuan 3. Net revenues from sale of goods 206,214,177,292 205,016,929,785 1,661,519,871,773 1,455,305,694,481
4. Gia von hang ban 4. Cost of goods sold VI.27 201,746,956,074 200,521,841,662 1,635,320,686,087 1,433,573,730,013
5. Leri nhuan gop (10-11) 5. Gross margin (10-11) 4,467,221,218 4,495,088,123 26,199,185,686 21,731,964,468
6. Thu nhap hoat dong tai chinh 6. Income from financial activities VI.26 48,565,454 39,018,232 347,488,983 298,923,529
7. Chi phi hoat dong tai chinh 7. Expenses from financial activities VI.28 89,278,585 92,838,078 356,335,941 267,057,356
- Trong dé: chi phi lai vay - In which: Interest expenses - - - -
8. Chi phi ban hang 8. Selling expenses 2,388,023,655 1,515,279,475 13,005,599,679 10,617,576,024
9. Chi phi quan ly doanh nghiép 9. General & administration expense 1,428,441,180 1,584,991,868 13,165,702,607 11,737,261,427
10. Loii nhuan hoat ddng san xuat kinh doanh 10. Operation profit 610,043,252 1,340,996,934 19,036,442 (591,006,810)
11. Thu nhap khac 11. Other income 32,597,066 21,875,710 3,770,632,385 3,738,035,319
12. Chi phi khac 12. Other expenses 17 3 409,544,733 409,544,716
13. Lori nhuan khac (31-32) 13. Other profit /(loss) (31-32) 32,597,049 21,875,707 3,361,087,652 3,328,490,603
14. Loi nhuan trwére thué 14. Accounting profit before tax 642,640,301 1,362,872,641 3,380,124,094 2,737,483,793
15. Chi phi thué TNDN hién hanh 15. Enterprise income tax expense VI.30 179,939,284 381,604,339 1,415,750,265 1,235,810,981
16. Chi phi thué TNDN hoan lai 16. Deferred enterprise income tax VI.30
17. Loi nhuan sau thué 17. Net profit after tax 462,701,017 981,268,302 1,964,373,829 1,501,672,812




	Bia luan van.pdf
	Noi dung.pdf
	MỤC LỤC
	DANH MỤC CÁC BẢNG
	DANH MỤC CÁC SƠ ĐỒ
	MỞ ĐẦU
	CHƯƠNG 1MỘT SỐ VẤN ĐỀ LÝ LUẬN VỀ PHÂN TÍCH KHẢ NĂNG SINH LỢITHEO CÁC BỘ PHẬN
	1.1 Khái niệm phương pháp phân tích khả năng sinh lợi
	1.2 Quản trị chi phí dựa trên cơ sở hoạt động (Activity – Based Management)
	1.2.1 Hệ thống quản trị chi phí
	1.2.2 Quản trị chi phí trên cơ sở hoạt động

	1.3 Hệ thống chi phí dựa trên cơ sở hoạt động (Activity – Based Cost Systems)
	1.3.1 Tổng quan về hệ thống chi phí dựa trên cơ sở hoạt động
	1.3.2 Đặc trưng của hệ thống ABC
	1.3.3 Thiết kế hệ thống ABC

	1.4 Phân bổ chi phí của các bộ phận phục vụ và phân tích báo cáo bộ phận
	1.4.1 Phân bổ chi phí của các bộ phận phục vụ
	1.4.2 Phân tích báo cáo bộ phận

	1.5 Sử dụng ABC để phân tích khả năng sinh lợi theo kênh bán hàng
	1.5.1 Phân tích khả năng sinh lợi theo kênh bán hàng
	1.5.2 Một số ưu điểm và hạn chế của ABC

	Kết luận chương 1

	CHƯƠNG 2THỰC TRẠNG VỀ CÔNG TÁC KIỂM SOÁT DOANH THU, CHI PHÍTẠI CÔNG TY TNHH TM & DV VÂN HẬU
	2.1 Giới thiệu tổng quan về công ty
	2.1.1 Lịch sử hình thành và phát triển của công ty
	2.1.2 Cơ cấu tổ chức hoạt động kinh doanh của công ty
	2.1.3 Tổ chức công tác kế toán
	2.1.4 Tổ chức bộ máy kế toán

	2.2 Thực trạng công tác kiểm soát doanh thu, chi phí, lợi nhuận tại công ty
	2.2.1 Lập dự toán doanh thu, chi phí, lợi nhuận
	2.2.2 Báo cáo tình hình thực hiện doanh thu, chi phí, lợi nhuận
	2.2.3 Kiểm soát dự toán
	2.2.4 Đánh giá thực trạng công tác kiểm soát doanh thu, chi phí tại công ty

	Kết luận chương 2

	CHƯƠNG 3SỬ DỤNG ABC PHÂN TÍCH KHẢ NĂNG SINH LỢI THEO CÁC KÊNHBÁN HÀNG TẠI CÔNG TY TNHH TM & DV VÂN HẬU
	3.1 Hoàn thiện quá trình lập dự toán
	3.1.1 Lập dự toán doanh thu
	3.1.2 Lập dự toán chi phí

	3.2 Ứng dụng ABC vào việc phân tích khả năng sinh lợi theo các kênh bánhàng
	3.2.1 Phân loại các khoản chi phí phát sinh tại công ty Vân Hậu theo cáchứng xử với mức độ hoạt động và các kênh bán hàng
	3.2.2 Phân bổ chi phí bán hàng cho các kênh theo ABC
	3.2.3 Định dạng các tài khoản chi phí trên hệ thống Exact Software
	3.2.4 Xây dựng các báo cáo thành quả và đánh giá khả năng sinh lợi cáckênh bán hàng

	3.3 Điều kiện để ứng dụng thành công kế toán quản trị trong việc phân tíchkhả năng sinh lợi theo các kênh bán hàng tại công ty Vân Hậu
	3.3.1 Tổ chức bộ máy kế toán doanh nghiệp
	3.3.2 Về sự hỗ trợ của phần mềm kế toán

	Kết luận chương 3

	KẾT LUẬN
	TÀI LIỆU THAM KHẢO
	PHẦN PHỤ LỤC
	phụ lục 1TRIAL BALANCE
	PHỤ LỤC SỐ 02PHIẾU ĐẶT HÀNG
	PHỤ LỤC SỐ 03
	PHỤ LỤC SỐ 04
	PHỤ LỤC SỐ 05
	PHỤ LỤC SỐ 06
	PHỤ LỤC SỐ 07
	PHỤ LỤC SỐ 08
	PHỤ LỤC SỐ 09
	PHỤ LỤC SỐ 10BÁO CÁO KẾT QUẢ HOẠT ĐỘNG CỦA TOÀN CÔNG TY
	PHỤ LỤC SỐ 11BÁO CÁO CHI PHÍ BỘ PHẬN QUẢN LÝ
	PHỤ LỤC SỐ 12BÁO CÁO KHẢ NĂNG SINH LỢI
	PROFIT AND LOSS 2006.pdf

