BO GIAO DUC VA BAO TAO
PAI HQC PA NANG

NGUYEN THI MINH PH UONG

TO CHUC CONG TAC KE TOAN
PAU TU XAY DUNG CO BAN
TAI BAN QUAN LY DU AN CAU RONG

Chuyén nganh: Ké toan
M4 s6: 60.34.30

TOM T AT LUAN VAN THAC SI
QUAN TRI KINH DOANH

Pa Ning - Nam 2011

Cong trinh dwgc hoan thanh i
PAI HQOC PA NANG

Ngudi husng din khoa loc: TS TRAN PINH KHOI NGUYEN

Phin bién 1: TS. NGUYEN CONG PHUONG

Phan bign 2: TS. PHAN THI MINH LY

Luan van dugc bao vé truéc Hoi ddng chim Luan vin tot
nghiép Thac § Quan tri Kinh doanh bp tai Pai hoc Pa Nang
vao ngay 13 thang &m 2011.

Co the tim hiéu luan van tai:
- Trung tdm Thong tin - bt liéu, Pai hoc Ba Nang
- Thu vién treong Pai hoc Kinh €, Pai hoc ba Naing




MO PAU

1. Tinh dp thiét cia dé tai

- Ban Qun ly du an du Rong ladon vi méi dugc thanh 4p tir ngay
30/3/2009 theo QY dinh $ 252/P-SGTVT aia $ Giao théng n
tai Da Ning. Do ndi duoc thanh 4p nén cdng vic con At nhiéu moi me
nén yéu au 6 chic cong tac & toandau tr xay dig @ ban co y ngita
rat l6n trong giaidoan dau mbi di vao hat dong. Thém vaalé doi ngi
nhan vién ga Ban conat moi, hau hét chuyén tir nhitng i tri cong tac
khac nhau, ala c6 kinh nghim trong véc t chirc cong tac &toan niat
la cong tac &ktoandau tr xay drng @ ban.

- Ngoai ra, trong i gian dén Banduoc giao thém cac cong trinh

cO gia ti 1on va trongiong lai € con At nhiéu céng trinh co giditkhac
duoc Sy Giao théng Min ti giao cho Ban gin ly vadiéu hanh. Tr d6
phét sinh thémat nhiéu van dé can giai quyét dé cong tac & toan aa
Bandi vao rén nép, cké do thdng tin, b4o céo thetiing quydinh.

Xuét phat tr tinh thét thuc aia Van dé, tac gh chon dé tai nghién
ciu “T 6 chirc cong tac K toan dau tw xay dung oo ban tai Ban
Quan ly dw &n ciu Rong”.

2. Muc tiéu nghién du ciia dé tai

Lam rd ndt sH van dé ly luan oo ban V8 t6 chic cong tac & toan
dau tr xay drng @ ban tai cac Ban Qan ly dr an ding nhr thuc trang
haat dong K toandau tr xay dng @ ban tai Ban Qun ly dy an du
Rong. Quads, dinh hréng © chic cong tac &toan xay dng @ ban tai
Ban Qun ly dy an du Rong.
3.Poi twong nghién dru va pham vi nghién aiu

Déi tuong nghién 6u cia dé tai 1a céng tac & toandau tr xay
dung @ ban tai Ban Qun ly du 4n é@u Rong. Plam vi nghién éu cia
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dé tai la #ip trung 6 chic cong tac & toan @ dau tr xay dmg @ ban
céac dr &n xay ¢ng @ ban do Ban Qén Iy dy &n du Rongdiéu hanh.
4. Phrong phép nghién au

Dé tai sr dung phrong phép duy 4t bién ching két hop V6i
phuong phap phan ticldmg hop, phrong phapddi chiéu, kiém tra trong
qud trinh nghiént. Hé thu thp  liéu va cac théng tin co lién quan,
dé tai da sr dung pto bién phrong phap nghiénie, phong van va khio
séat kinh ngrdm cia cac Ban Qin ly dy an trong tr dé c6 ghi phap
hoan thén phu fp.
5. Y nghia khoa hpc va thic tién ciia dé tai

Trén @ s phan tich niing Iy ludn V& dau tr xay ding @ ban, ké
toan qué trinkdau tr xay drng @ ban, quyét toan Wn dau tr xay dng
co ban va 6 chic cong tac & toandau tr xay dg @ ban tai cac Ban
Quan ly du &n, ldin van da xacdinh dugc y nghia im quan tong aia
viéc t chirc cong tac &toandau tr xay drng @ ban tai Ban Qun ly cir
an du Rong. Tac gi da khai quéatduoc uu, nhrgc diém aia © chic
cong tac k toan madon vi dang thic hién, tir d6 dé xuat cac gii phap
nham t chirc cong tac & toandau tr xay drng @ ban tai Ban Quin ly
du &n éu Rong Wi myc tiéudam bao cho cdng tadtchic ké toan @a
Ban Qun Iy du 4n éu Rongdi vao hat dongdn dinh va cé a nép.
6. Két cu cia Luan vin

Chwong 1: Tong quan ¥ t6 chic cong tac & toandau tr xay ding
co ban tai Ban Qun ly du an.

Chwong 2: Thuc trang © chiic cong tac &toandau tir xay ding @
ban tai Ban Quin ly dy &an éu Rdng.

Chwong 3: Hoan thén t chic cong tac & toan xay eng @ ban
tai Ban Quin ly du &n éu Ring.
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Chwong 1
TONG QUAN VE TO CHUC CONG TAC KE TOAN PAU TU
XAY DUNG CO BAN TAI BAN QUAN LY DU AN

1.1. Nhieng van dé chung
1.1.1. Mjt s khéi ni¢m o bdn
1.1.1.1Pdu tr xay dmg @ ban

Pau tr xay drg @ ban & qua trinh & von dé thuc hién viéc xay
dung TS haic o s vat chit ky thuat, tao nén #ing luc $in xuit moi
can thiét cho SXKD, cho mc dich hanh chinh chinhrsnghiép, haic
phuc vu chodoi séng ngroi lao dong.
1.1.1.2. \én dau tr xay deng @ ban

Vén dau tr xay ding @ ban 14 bao gm toan 1 5 von phat sinhié
dat duoc muc dich dau tu.
1.1.1.3. Cac thanh ph dau te

- Gia ti vé cong tac xay ehg bao @m nhiing chi phidé xay drng
mai hoic khoi phuc lai nha ara, \at kién tric ...

- Gia tii cong tacdp dat may mac, thit bi

- Gi4 ti thiét bi dau tr xay drng @ ban

- Chi phi kén thiét co ban khac...

- Gia tii vé cong tac xay.
1.1.1.4. Ngdn von dau t xay dmg @ ban

Nguon von xay dmg @ ban 1a ngwn von ding tai ty cho hat
dongdau tr XDCB.
1.1.2. Trinh tr tién hanh ddu tw xay deng o ban
1.1.2.1. Giaidogn chuin ki dau tr

- Nghién d¢u \é sy can thiét coa dr an

- Xem xét ki nang c6 thé huydong cac ngbin von dé dau tr va lya
chon hinh thirc du tr;
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- Tién hanhdiéu tra, ko sat chn diadiém xay dmng;

- Lap dr &ndau tr, nghién éu tién kha thi va nghién eu kha thi;

- ThAm dinh dr &ndé quyét dinhdau tu.
1.1.2.2. Giaidogn thuc hién dau t

- Chuin bi mit bing xay ding

- T6 chic chpn thau tir vin khao sét thét ké, giamdinh ky thuat va
chit lugng céng trinh.

- T6 chirc d4u thau;

- Ky hop dong Wi nha thiu dé thuc hién dir an;

- Thi cdng xaydp céng trinh;

- Theo dbi kim tra thrc hién cac lyp dong, nghém thu cong trinh
quyét toan Wn dau tu.
1.1.2.3. Giaidogn két thiic xay gngdwa d n vao khai thaasdung

- Ban giao cbng trinh;

- Két thic xay gng;

- Bao hanh cong trinh;

-Van hanh ¢ an.
1.1.3. Céc hinh thc % chic theec hign dir &n
1.1.3.1. Hinh thc chi nhiégmdiéu hanh @ an

Chi dau tur chon thau va ky fop dong Wi mot to chic tr van thay
minh l1am ck nhiém diéu hanh o an.
1.1.3.2. Hinh thc chi dau tr quan ly thec hién die an

- Chi dau tir t& chirc chon thiu va tire tiép ky hop dong.

- Chii dau tr khdng én lap by may qun Iy riéng. Dod6 chi dau tur
khéng @n t chic bp may K toan riéng.
1.1.3.3. Hinh thc chia khéa trao tay

Cha dau tr t6 chac ddu thau dé Iva clon mdt nha thu thuc hién
toan [ du an, ntain ban giao khid an hoan thanéua vao & dung.



1.1.3.4. Hinh thc tr lam

Thuce hién dbi véi nhitng céng trinh nivadon gian.
1.1.4. Quyt todn \WBn ddu tr xay deng o bdn khi cong trinh hoan
thanh

Vén dau tir duge quyét toan 1a toan dchi phi kop thic da thrc hign
trong qué trinhfau tr & dua dr &n vao khai thaaisdung (cac chi phi
do thién taidich hpa va cac chi phi khéngyp ly, khéng kep phapda
duoc laai trr).
1.2. Nhiém vu cia ké toan, yéu &u cong tac K toan va rdi dung
cong viéc ké toan tai Ban Quan ly dy &n (Ban QLDA)
1.2.1. Nhém wu ciia ké toan i Ban QLDA

- Thu thip, phan anh, % ly va ng hyp day du, kip thoi, chinh xac
théng tin;

- Tinh toan va pin anh chinh xaday du, kip thoi sb luong va gia
tri tieng loai TSCP, TSLD tiang Ién dadau tu.

- Thyc hién viéc kiém tra, kEm soat tinh hinh dp hanh céc tiéu
chuén, dinh mic, c&c ch do, chinh sach g Iy tai chinh...

- Lap va rdp dang han béo cao tai chinh.
1.2.2. Yéu Gu cong tac ¥ toan i Ban QLDA

- Phan &nh kp thoi, day da, chinh xac va trung iz moi hoat dong
kinh €, tai chinh phat sinh;

- bam o quan ly chat chg, toan dén, lién tic mpi khoan vat tu, tai
san, tién von;

- Chi tiéu do K toan plan anh phi thdng nhit vai chi tiéu quydinh
trong dr toan va i dung, plrong phap tinh toan;

- S5 liéu trong bao céo tai chinh gilcung dép day dua, trung thrc,
chinh xac;

- T6 chirc cong tac &toan @n nle, tiét kiém va héu qua.
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1.2.3. Noi dung cdng véc ké toan i Ban QLDA

* K& toan ngdn von dau tr: Phan anh 6 hién c6 va tinh hinh B
dong \bn dau tu theo trng ngwn hinh thanh.

* Ké toan & dung \6n dau tr: Phan anh chi phi tic hién dau tr
theo @ cau von dau tr, theo @ an cong trinh, 4ng mic cong trinh; 8
hién c6 va tinh hinh Bh dong céc lai tai sin aia Ban QLDA; Céac
khoan ny phai tra phéat sinh trong hid dong aia Ban QLDA; K toan
cac khan thu nlap khac, chi phi khaaia Ban QLDA.

* L ap b&o cdo tai chinh va bao céo éugan vn dau tu:

1.3. To chitc cong tac K toan tai Ban QLDA
1.3.1. Nguyéndc chung khi % chiic cong tac K toan @i Ban QLDA

- Phii dam bao cho cong tacétoan phat huydt vai tro, nhém wy;

- Cung @p théng tin chinh xaci thoi;

- bam kao ghi chép, pin anh va gan ly chit cheé cac lai tai san,
cac khan ny phai tra, von dau tu...

- Tinh toan chinh xac nguyén gigacTSM®;

- Thyc hién ddy du chic ring, nhém wu va yéu &u aia ké toan.
1.3.2. Yéu 4u va nhiégm wu cia % chic cong tac K toan wi Ban
QLDA
1.3.2.1. Yéudu

- Khoa hpc va top ly;

- Phu lop v6i dac diém quan ly, quy mo vatia ban Ban QLDA;

- Phu lyp 6i bién cit va trinhdd doi ngii nhan vién & toan;

- Thyc hién ddy du chic ning nhém wu ké toan:;

- bam bao nhitng yéu éu aia thdng tin & toan va #t kiém chi phi.
1.3.2.2. NRim w

- X&cdinh ré ndi quan 1§ gita cac b phan trong & may K toan
voi cac [ phan quan ly khac trongion i;
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- T6 chic van dung cké d6 ké toan, chdn muc ké toan, thongd ké
toan, luit ké toan:

- T6 chirc p ding nhiing thanhiu khoa ke ky thuat, quan ly...;
1.3.3. Noi dung % chirc cong tac K toan dau tw xay deng oo ban tai
Ban QLDA
1.3.3.1. B chic xrly thong tin theo chu trinkékoan

* T chirc hé thdng ching tr ké todn va cong tacabh toan bardau

* T chic van dung k¢ thong tai khan ké toan vara chon hinh
thirc & ké toan

* T4 chic hg thing bao caoktoan

* T4 chic ang ding cdng nglithdng tin vao cong tadkoan
1.3.3.2. B chit by may K toan

*\/ & mit ly thuyét va thrc € c6 3 md hinhd chic by may K toan:

a. M6 hinhé chirc by may K toan ép trung

Ban QLDA quin ly thuc hién dr &n, cac d an thrc hién rim trong
pham vi gin nhau, dadé Ban QLDA khong thanhap thém b may
rieng theat6 duong nhién & khéng cod chic by may K toan riéngd.

b. M6 hinh & chic by may K toan phan tan

Cac dr andugc Ban QLDAdiéu hanh va thic hién co khang céch
dia ly kha cach xa nhau, xa 6 cia Ban, daié Ban QLDA thanhap
bo may K toan 4i cac dr &n cach xa Badé gilpdiéu hanh @ an.

c. M6 hinh & chirc b may K toan vra #p trung vra phan tan

Ban QLDA khéng thanhap b may K toan riéng, chthanh #p
quan ly du &n cho rdi dy an riéng kit, ma niing dr &ndé co6 khang
cachdia Iy & cach xa nhau, xdiadiém cia Ban QLDA.
1.3.3.3. B chic thuc hién kiém tra I toan mi bg

- Xacdinh i dung @n kiém tra.

- Xay drng K haach va clé do kiém tra I toan i Ban QLDA.
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- T6 chic va hiéng din cho K toan vién Kdm tra vic ghi $, hach
toan @a minh.

- T6 chic kiém tra cong tacktoan @a cac b phan ké toan va cac
don vi ké toan i Ban QLDA.
1.4. To chitc cong tac K toan ngubn vén dau tw xay dwng oo ban
1.4.1. Nguyéndc hach toan

- M& & sach k toan chi &t va theo ddi & von dau tr nhan dugc
hang im, $ luy ké von dau tr nhan dugc tir khi khoi congdén khi dr
an hoan thanh ban gidgoa vao khai thac,isdung.
1.4.2. Tai khan s dung

* Tai khoan 441 “Ngwbn von dau tr xay drng @ ban”

* Tai khoan 341 “Vay dai bn”
1.4.3. Plwong phap plin anh

Ké toan thrc hién viéc phan anh vao céc tai ko co lién quan ni
tai khain 4411, 241, 341, 111, 112...
1.5. To chirc cong tac lach toan ké toan qué trinh dau tw XDCB va
quyét toan von dau tw XDCB
1.5.1. B chirc cong tac lach toan I toan qua trinhddu tw XDCB

Tai khain 241 i chi tiét theo ting dr &n, téu dr an...
1.5.2. B chirc ké toan quyt toan \bn diu tw XDCB

Ké toan thrc hién viéc lap B&o céo quit toan dr an hoan thanh
theo trinh i dugc quydinh va trinh &p c6 thim quyén phé dugt quyét
toan, sauld tién hanh hch toan phn anh theo qugtinh.

KET LUAN CHUONG 1
Trong chrong 1, Iuin viin d& khai quat cacan dé co ban \é dau tu
xay ding @ ban, trinh tr tién hanhdau tr xay drng @ ban, cac hinh
thie t chic thue hign dr an, qut toan wn dau tr xay drng @ ban khi
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cong trinh hoan thanh, ghi wi ciia k& toan, yéu du cdng tac & toan
va i dung cong Vic ké toan &i Ban Quin Iy du an. Luin van da néu
dugc on thé ndi dung 6 chic cong tac & toandau tr xay ding @ ban
tai Ban QLDA bao §m: T6 chic théng tin theo chu trinfékoan (gm
t6 chirc hé thong ching tir ké toan, & chic van dung ke thing tai khan
ké toan, & chic he thdng bao céo); & chic b may K toan; © chic
thuc hién kiém tra I toan i bo.

T nhitng @ s 1y luan cho thy viéc t chic cong tac & toandau
tu xay ding @ ban 1a khéngdon gian, dé haat dong aia ot don vj di
vao 6n dinh, thi véc 1 chic cong tac & toan lwéc dau vo cing quan
trong dé dam bao daping duoc yéu éu aia cong tac gan ly, diéu hanh
ca mot hé thbng hait dong.
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Chwong 2
THUC TRANG TO CHUC CONG TAC KE TOAN PAU TU XAY

DUNG CO BAN TAI BAN QUAN LY DU AN CAU RONG
2.1. Gisi thiéu vé Ban Quan ly dw an ciu Rong
2.1.1. Qua trinh hinh thanh Ban Qén Iy di &n aiu Rang

Ban Qun ly dr 4n du Rong (saulay gyi tit la Ban)duoc thanh p
tai Quyét dinh & 252/(-SGTVT ngay 30/3/2009u@ Giamdéc S
Giao théng Mn ti TP Pa Nang dé gilp $ Giao thong Mn ti TP Pa
Néngdiéu hanh @ &n @u msi qua séng Han.

Vé oo ché tai chinh, tinc hién theo quydinh & quan ly, s dung chi
phi quin ly dr &ndau tr cia cac @ an s dung Won ngan sach Nhartc.
2.1.2. Nguyéndc haat dgng

Ban la don vi sy nghiép kinh €, co tu cach phap nhanco con diu
riéng,duoc mo tai khoan tai Kho bac Nha nudc dé giaodich.

Banduoc giao trach nléim quan Iy va sr dung ngwn von aia Nha
nuéc va cac ngbn von khac (du co)dé thuc hién dr &ndau tr xay
dung cong trinh &u msi qua séng Han va caardn khac dsi sy phan
cong dia S Giao théng \in tai thanh plé Da Ning;

Ban pldi hop cing wi Uy ban nhan dan thanh dba Ning, S
Xay drng, $ Tai chinh, 8 Giao théng \n tai (So GTVT), Kho kac
Nha nréc Ba Ning va cac 8 Ban nganh khac trongéd phé dugt du
to4n va quét toan dr andau tir, quy médau tr du &n, ngdn kinh phi va
cac cdng \dc co lién quan khéc.

Nguon kinh phi hat dong aia Ban bao m: chi phi gqéan ly dr an
trong giaidoan thyc hién dr an va Kt thic dr &nduoc trich theadinh
mirc quidinh hién hanh.

2.1.3. @ cdu t chikc by may quin Iy va i may Ié toan
2.1.3.1. @ cdu t chic by may qun ly
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[ Phong Bng Hop ] [ Phong Qén Ly Dy An ]
Bo Phin TCKT Bo Phin TC-HC Bo Phin Lap KH Bo Phan Ky Thuat

So d6 2.1: Co' ciu t6 chirc by may quan ly.
2.1.3.2. @ cdu t chirc by may K toan

K& Toan Trwéng

v v v v
Ké toan vn Ké toan Bng hyp Ké toan thanh Ké toan thé
bTXDCB toan CP BQLDA

So' d6 2.2: Co' chu t6 chirc bp may ké toan
2.1.3.3. Mi quan I# giia b may K toan Ban QLDA & So chii quan
va Kho lac Nha nrdc

Ké toandon vi chi (N Ké toan 2) Ké toan kho hc NN
dau tr ”| Ban QLDA Da Nang

So' d6 2.3: Méi quan hé giira ké toan Ban QLDA v6i Sé' chii quan va
Kho bac Nha nréc Pa Ning.
2.1.4. B chirc quin ly thuc hign dir &n tai Ban QLDA ciu Rang
2.1.4.1Ddc diém cac ad an
CAc dr an i Ban Quin ly dur &n du Rongduoc dau tr bing ngwn
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vén dau tur phat trén va vbn ar nghiép c6 tinh cht dau tr thusc ngwbn
vén ngan sach nhartc cia Bo Giao théng Mn tai va Uy ban nhan dan
thanh plé Pa Ning.
2.1.4.2. Qui trinh niin wn cia Ban

* Cac dr &n chi duoc bb tri ké hoach von dau tr hang @m aia Nha
nudc khi codu cacdiéu kién

* Lap ké haach va giao & hoach \bn
2.1.4.3. Thanh toan cac codng trinh

* M tai khain déi vai vén trong mrge:

* Tailiéu oo sy coa dr an

a. Péi vai du an quy hach

b. Déi véi du &n chdn bi dau tr

c. i véi du an thic hién dau tr von trong mrge

d.Déi voi cdng tac chén bi dau tr nhung b tri von trong K hoach

e. Béi véi cdng vec chuin b thuc hién dr &n nling b tri vn
trong K haach thrc hién dau tu
2.2. Thc trang t6 chirc cong tac K toan dau tw xay dung oo ban tai
Ban Quan ly dw an ciu Rong
2.2.1. B chirc ké toan m rng va thu Hi vén tam img
2.2.1.1Ddc diém chung

- Taming \bn trong torong hop

- Thu i vén tam ing trong torong hop
2.2.1.2. Cling trva quy trinh th tuc ké toan thanh toangmiing va thu
hoi tam g

- Chang tir

- So dd quy trinh K toan am &ng von va thu 13 tam ang von
2.2.1.3. 8 sach g dung va béo céo

Hién nay, Bantang s dung ¢ thong $ céi tai khan 3311, 3312
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va Bao caodng hpp $ du ting tai khaén 3311, 3312.
2.2.2. B chirc ké toan thanh toan kidi lwrong hoan thanh
2.2.2.1. B chic k toan thanh toan ki luong xay adng cong trinh
hoan thanh

* Pac diém chung: Kidi luong xay dmng cdng trinh hoan thanh
theo hinh tic ch dinh thiu haic hinh thirc tr thuc hién dr an duoc
thanh toan la gia itkhdi luong thrc hién duoc nghém thu theo bp
dong da ky k.

* Chang tir va quy trinh k toan thanh toan i luong xay dmng
cong trinh hoan thanh:

* S6 sach & dung va béo céo

- SO cé&i TK 3311, 3312;

- S5 céi tai khan 2411 (chi #t theo lang muc céng trinh):

- B4o c40 & du chi tiét cAc tai khan 3311, 3312;

- B&o caodng hyp $ du tai khain 2411(Theo cdng trinh):
2.2.2.2. B chic k toan thanh toan kdlupng cong tacit van hoan thanh

* Pac diém chung: Kidi lugng cdng tacu van hoan thanhiuoc
thanh toan 1a ki luong thrc hién dugc nghém thu cé trong bp dong
va ké hoach dau tr nam duoc giao.

* Ching tir va quy trinh & toan thanh toan Kiluong cong tacu
van hoan thanh

* S sach & dung va bao céo:dong tr ddi véi ké toan thanh toan
khdi lugng xay ang céng trinh hoan thanh
2.2.2.3. B chic K toan thanh toan ki luong hoan thanh khac

* Pic diém chung: Ngoai cac céngéd da thué i van, cac lai
cbng véc khacdugc thanh toan khid cdéda cac @n ar ching minh
cbng véc da duoc thee hién nhr sau:

* Chimg tir va quy trinh & toan thanh toan Khlugng hoan thanh khac
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* S6 sach & dung va béo céo:dong tr déi vai ké toan thanh toan
khéi luong xay dng céng trinh hoan thanh
2.2.3. B chirc ké toan quyt toan cac cong trinh
2.2.3.1Pdc diém chung

Khi ké toan qugt toan cac cong trinhio chi ydén cac i dung
cho béo céo quéy toan cac cong trinh mhngwbn von, chi phidé nghi
quyét toan, xaatinh chi phi bloai bo...
2.2.3.2. Ching trva quy trinh K todn quyt toan cac cong trinh

- Chang tir ménh knh (trinh dugt quyét toan)

- Ching tir thuc hién

- So db Quy trinh K toan quyt toan cac cong trinh:
2.2.3.3. 8 sach & dung va bao céo

- SO céi cac Tai khan 3311, 3312, 2411

- S5 céi Tai khan 2412 — Theodng muc cdng trinh

- S5 céi Tai khan 4411 — Theodng muc cdng trinh
2.3. Nhitng van dé dit ra tir thwe trang t6 chirc cong tac K toan dau
tw XDCB tai Ban QLDA cau Réng

Cong tac & chic ké toan \in con nhdu han cké, chra duoc Ban
quan ly dy &n quan tamptchac thuc hién choddng i vai trd von cé
cua nd. Mit khac, Ban Qin ly du &n éu Rong ladon vi méi thanh hp
v6i bo may K toanda $ con non t chra rim ré dac diém aiadon vi
nén trong qua trintdtchic cong tac & toan \in con nhéu bt cap, sai
s6t ladiéu kho tranh kbi, viéc phan céng cong & giita cAc nhan
vién ding con nhiu bat cap. Viéc t chirc ching tr ciing con cha
dang quydinh, \dn con nhéu bit cap din dén khé khin cho céng tac
luu trir va tim kém sau nay. Bénaoh d6, cong tac bao cad siéu
phuc vu cho céng tac dgun ly van chra vao gn rép, kip thoi. Cac béu
mau bao céoiing ¢in nhr chua c6 & thdng nhit, khd dé so sanhddi
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chiéu gira $ liéu trén béu nay Wi cung ndt b liéu nhung dugc thiét
ké trén béu mau khacbdi vai cong tac km tra rdi bo van chra dugc
thuc hién, b phan ké toan tr 1am va tr kiém tra, nén cfic chin < ton
tai nhiéu sai sét...

KET LUAN CHUONG 2

Luan van d& néu lérduoc thuc trang © chac cong tac & toandau
tu xay drng @ ban tai Ban QLDA cu Rong bao gm gidi thiéu tong
quan ¥ Ban QLDA du Rdng, céch the t chirc thuc hién dr &n. Trong
do tac gh tap trungdi vao thic trang 6 chic ké toan am ing, thu Wi
von tam tang, 6 chic ké toan thanh toan Kinlugng hoan thanh vat
chirc ké toan quit toan cac cong trinh.d¥ sy trinh bay a thé, c6 minh
hoa king sy d6 va cac bng biu, Luan vin da danh gidduoc hiéu qua
cua Ve 16 chic cong tac &toandau tr xay drng @ ban tai Ban QLDA
cau Rdng, dong thdi néu 1énduoc nhiing uu diém, nhing han cké, bat
cap trong cong tacot chic ké toandau tr xay dng @ ban tai Ban
QLDA ciu Ring.

Qua phan ticldanh gia cho thy, mic du Ban QLDA &u Ring la
don vi msi thanh &p, Wi bo may K toan con 4t moi mé nhung $
luong va gia trcéng trinhdau tr xay dmg @ ban duoc giaodéu rat 1on,
Vai rat nhiéu hang muc nho Ié trong ndt céng trinh dn nén véc 1 chic
cong tac k toan 1a kndng didon gian. V& 1au dai in con nhéu van dé
trong qua trinh& chirc cong tac & toandau tir xay drng @ ban tai Ban
QLDA cau Rong dn c6 s thayddi dé on dinh duoc haat dong aia Ban
ciing nhr kiém sodiduoc tt chit lugng codng trinh, pirc v tét cho cong
tac qun ly vadiéu hanh, & liéu bao céo quit toan cung 4p trung thic
va rd rang.
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Chwong 3
HOAN THI EN TO CHUC CONG TAC KE TOAN
XAY DUNG CO BAN TAI BAN QUAN LY DU AN CAU RONG
3.1.Pinh hwéng chung trong viéc t6 chirc cong tac K toan xay dng
co' ban tai Ban QLDA cau Réng

Pé t6 chic cong tac & toan ai Ban QLDA ciu Rongdi vao khuén
khd theo quydinh va mangal hiéu qua tot nhat, tac ga dua ra nling
dinh hréng nhr sau:

- Nang cao codng tagp va phan & du toan choing céng trinh,
hang muc céng trinh vaang arong kiém tra,ddi chiéu céng tacap dr
toandé dam bao & liéu giira dr toan va quét toan ¢ it chénléth nhit
dé tranh nling sai s6t va pit tap \é sau.

- Quydinh va tldng nHit ching tir thanh toan.

- T6 chirc xay drng Fe thong tai khan theo dai chi #t.

- T6 chic lai hé thing $ sach K toan theo hinh trt ké toanda
duoc lya chon.

- Théng nhit cac béu miu BCTC va béo cadinh ki gii cac ©
guan cé lién quan.

- Tang arong cdng tac m tra trong Bi bo don Vi.

- Phét huydi da hiéu qua viéc ung ding cdng ngé thdng tin trong
cong vic, xay ding chrong trinh K todn Wn dau tr xay drng @ ban.
3.2. C4c gii phap dé hoan thién cong tac 6 chirc ké toan tai Ban
QLDA céu Réng
3.2.1. Hoan thén té chirc cong tac dp di toan cho &g cong trinh,
hang muc cong trinhdé tinh toan ¢ gia va céc phat sinh lién quan
dén gia thanh toan

Thiét lap mbi quan 1§ chit che gitia b phan ky thuat chuyén ¢ lap
du toan cong trinh vadophan ké toan trong \ic lap dr toan @a ting
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cbng trinh, hng muc cong trinh:

Giambéc

(€) ?6)
Phong QLDA i ! Phong Bng Hop i
iﬂb:; Ktoan i
(1) : 1 XDCB (5) :
CB Lap dur | Trueng ! | ¢ T(4) | »| Truong | !
toar | Phon ' —b : ; Phon¢ | 1
I Ktoan CP !
! | Ban !

So' d6 3.1: Té chirc va mbi lién hé giira by phan ky thuat va b phan
ké toan trong viéc lap du toan.

3.2.2. B chirc hé théng chimg tir trong thanh toan

Téac g dé xuat thém 1§ thdng ching tr trong thanh toan badm:

+ Hb so du &n cdng trinh; + Bban & thiét ké cong trinh;

+ Piéu kién sach ¢a cdng trinh: & so moi thau, hH so xét thiu va
két qua xét thiu; + Théng bao trang di.

+ Bang tinh gia trang #hu duoc cip c6 thm quyén phé dugt

+ Bién kin khji lugng phat sinh; + B v& hoan céng;

+ Cac b so quyét toan ¢ chi phi thét bi, hdadon ching tir thanh
toan: Bin ghc

+ Chi phi kén thiét co ban khac, hdaon ching tr thanh toan
3.2.3. B chirc xay deng hé thang tai khain chi tiét:

trinh phuc wi tra @, leu tri vinh vién, ag thé nhr sau:

* Poi voi tai khaan ngudn kinh phi: 4411X, 4412X, 4418X.

Thiét ké tai khain nay theo ddi theaam, Wi X mang céac gia ir 1:
Nam thir nhét; 2: Nam thir hai; 3: Nim thi ba ...
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* Pbi véi tai khaan phai tra cho ngroi ban: 331, tac gidé ngh mo
thém 2 tai khan chi tét:

- Tai khain 3311:Ung twéc cho nha thu. Tai khan nay co é du
bén Ny. Tai khain nayduoc theo dai inh vién, khdngdugc viét dé bt
cir m& hgu moi nao thay th tring 1én ma Ku di. Tai khdin naydugc
thiét ké nhr sau: 3311 XX1 XX2 , trondo:

XX1 : Theo doi theo ténamg muc cbng trinh;

XX2 : Theo déi theo nha b, vi di: 01: Cong ty TNHH MTV 508;
02: Coéng ty TNHH MTV Xay dng du 75...

- Twong tr nhr vay ddi véi Tai khaain 3312: Thanh toan cho nha
thau. Tai khan nay co & du bén Co. Tai khin nayduoc thiét ké nhu
sau: 3312 XX1 XX2, trongo:

XX1 : Theo doi theo ténamg muc cbng trinh;

XX2 : Theo déi theo nha h, vi di: 01: Céng ty TNHH MTV 508;
02: Céng ty Xay dng cu 75...

* Pdi véi tai khaan Chi phidau tr xay ding @ ban: 241, tai khan
nay @m 02 tai khan cip 2 la tai khan 2411 va tai khin 2412duoc
thiét ké nhr sau:

Tai khain: 2411 XX1 X2; Tai khén: 2412 XX1 X2

Trongdo: XX1 : Theo doi theo ténahg mic cdng trinh riéng bt
cho tig céng trinh riéng Bi.

X2 : Nam, vi dx: 1: Nam thr nhét; 2: Nam thr 2; 3: Nim thr ba....

Tuong tr nhr thé di vai viéc xay ding B méa cho tai khin 2412 -
Chi phidau tr xay drng @ ban chy phé dugt quyét toan
3.2.4. B chirc thiét ké st sachdé theo dbi g hang muc



Cong trinh (HMCT):Gu méi qua séng han
Ngay thang kbi cong: 19/7/2009;
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SO CHITIET
TAI KHO AN 2411 — CHI PHIPAU TU XDCB DO DANG
Théang 12 rim 2010

Téng dr toan: 1.484.350.881.0084ng)

Ngay thang hoan thanh:

TK N@i dung chi phi
Ngay s o Trongdé
A Dien giai doi z < -7
thang ang Tong Xay lip T[‘)'iet Khéc ...
07/5 Eiaé?n 4411 684.143.000 684.143.000
31/5 Thi o 4411 662.000.00d 662.000.000
nghiém
Thugng
01/10 | bo cau 4411 96.136.000.00 95.950.000.0p0 186.000.000
chinh
Egk‘lg 312.089.161.000 300.440.841.000 11.657.320.000

3.2.5. B chirc xay dimg lai hé théng bidu mdu béo céo K toan phuc

v cho muc dich bao céo qust toan theodinh ki va bao céo cho cac

co quan co lién quan (b&o cadst xudt) theo yéu du
* Bao caadinh Ki:

BAO CAO
C6ng tac thanh toan ¥n dau tw

PVT: Ngandong

* B40 cAoddt xuat:
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BAO CAO
Tinh hinh thwc hién ké hoach vén nim 2010

i Gié ti khi Thanh toandi | 10 46 Tam
Céng Jo—— | hrc hie Kho bac Nha A . hi
stt| tinh/ KH von ram | luong thuc hien nuGc tir mgtr | Ghi
HMCT bao cao tgr 01/01/2010 01/01/20104n 01/01/201Q%€n | cha
den 31/12/2010 31/12/2010 31/12/2010
Cau moi
1. | quas6ng| 258.000.784.000 227.941.096.000 221.024.772/000 92806182.000
Han
TONG
CONG 258.000.784.000 227.941.096.000 221.024.772.,000 9280182.000

Coéng TS % . ‘.
A ong 9 thanh toan, trong dé:
trinh/ | bon o ) 9 9
Hang | vi | SO tién theo | Khoi lugng . N
Stt muc | thuc | hop dong thuc hign Tammg Thanh toan Thu hoi C,(.m i
-~ S TS . , phai thanh
cong | hién thuc t tam ung toa
N 0an
trinh
1 Csu Cty 268.916.977 231.538.234 54.546.75( 209.880.331 54.546.75Q 14.099.372
dan 508
2 ci?rl:h T1 820.521.292 17.108.95§ 82.000.00( 96.136.00Q 3.989.553 846.715
TONG |
CONG 1.093.882.494 250.309.851 136.954.75( 307.862.866 58.694.303 14.992.044

3.2.6. B chirc xay deng bj phdn va quy trinh kém tra ké toan rji bg

* T chirc xay dng b phan kiém tra K toan i bo

- 1
> Giamdoc Bar |

v

Bo phan kiém
tra k€ toan i
bd cua Ban

Phong Qun ly Phong Bng
dy an hop
Quan I8 truc tuyén — >
Quan 18 chirc ning .

$ dd 3.2: By phan kiém tra ké toan ndi bo
Hang ram b phan kiém tra i bo phai xay drng k& hoach kiém tra
tinh hinh 4p dr todn, chi tiéu tai chinh trongbinbd ngay tr dau ram.
Trong K hoach phii xacdinh rd nling ngroi chju trach ném kiém tra
tirng khau cong ¥, dbi tuong kiém tra, i dung va thi gian kiém tra.

* T4 chic xay ding quy trinh kKém tra K toan i bo
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Budc 1; Xacdinh muc tiéu @a kiém tra i bo

Budc 2: Do luong Kt qua dat dugc bing cach:

Budc 3: So sanhét qua thuc hién ¢ budc 2 va mac tiéudit rad
bugc 1, xaadinh £ chénh éch va phan tich nguyén nhan chéghl

Budc 4: Trén o sy cia cac nguyén nhan chérgich, can B kiém
tradé nghi bo phan phé dugt quyét toan @a nha thu kiém tra, xem xét
va ploi hop v6i cac phong ngkp wu c6 lién quan tic hién diéu chinh
b liéu.

Budc 5: By phan kiém tradanh gia Kt qua thuc hién aia quy trinh
kiém tra, rat ra nting bai ke kinh nghém dé khdng ngng nang cao
chét luong aia quy trinh km tra cho niing céng trinh, dng mic céng
trinh khac ¢ sau.

Quy trinh kém tra K toan i bo duoc thrc hién Tai Ban QLDA
cau Rdng nhr sau:

Giambéc

4

Phong Bng
Hop

1
:
1
v !
1
1
1
1
1

bon Vi Thi Cong
(Nha THiu) —(l)—>

1

1

1 z 4

| CB thanh toanan KTT
' bTXDCB,CPBan (_22

! QLDA
1

So' d6 3.3: Quy trinh kiém tra ké toan ngi b
3.3.Piéu kién dé thuc hién cac giii phap
3.3.1. B chic xay ding va hoan thain chrong trinh I toan maydi Ban
QLDA
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- Xay drng chrong trinh ¥ toan may theating tinh thn Quyét
dinh 214/2000/®-BTC ngay 28/12/2000ta Bo Tai chinh va cacan
ban huéng din khac theo qugtinh hién hanh.

- Trong qua trinh rip di liéu, ké toan lach toan kém tra,ddi chiéu
dam ao  liéu dugc nhap chinh xac vaay du.

- Trang b day du may tinh plc w cho céng tac &toan @a
Ban,dam bao dir liéu bi mt. Tao diéu kién thuan loi trong viéc bao
céo cho Lanktao Ban va cadon vi c6 lién quandtuoc nhanh chéng
va chinh xac.

3.3.2. Nang cao diit lwpong aia dpi ngi can bj ké toan, can 8 kiém
tra cong tac dip dw toan i Ban QLDA

- Ra soattanh giai luc luong can b 1am cong tac &toan va can
bo kiém tra kg thuat, du toan cong trinhat don Vi, phan lai trinh do dé
¢6 phrong phapiao to phu lvp.

- Khuyén khich can & tu hoc tp, nang cao trinkd nghép wu.
Thuong xuyén nghiénia cac nghiénit va riim kit kip thyi cac chinh
séch, ch do, van ban quydinh aia Nha méc dé kip thoi dua ra nling
dé xuat dingdan cho Lanhiao trong cong tadtchic ké toan ai don Vi.

- T6 chic lai bd may K toan cho phudp wi trinh do va ring uc
tirng NQroi.

3.4. Mot sb kién nghi

3.4.1. Kén nghi véi B4 Tai chinh

3.4.2. Kén nghi véi S¢ Giao thong \an tai TP Pa Ning
3.4.3. Kén nghi véi S¢' Tai chinh TPPa Ning
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KET LUAN CHUONG 3

Pé tai: “To chic cdng tac & toandau tr xay ding @ ban tai Ban
Quan ly dr &n du Rdng” da #p trung lam rd it s5 van dé sau:

1. Dé tai da di sau nghién @u nHing Iy ludn c ban v T6 chic
cong tac k toandau tir xay drng @ ban, phan tich va lam rd i trang
vé cong tacd chic ké toandau tr xay ding @ ban tai Ban Quin Iy du
an éu RdNg, rut radugc nhinguu diém va han cké caa céng tacd chic
ké toandau tr xay drng @ ban, phan tich nguyén nhaépttrung cli
yéu & cac khau nin 1ap dr toan, 6 chic luu trir chang tir, xay ding F8
théng tai khan, thiét ké 5 sach, iu miu bao céo, quy trinh valphan
kiém tra I toan i bo.

2. Tir nhitng ©n tai d6, dua ra cac gi phap © ban nhim gép pln
nang cao cit lugng 6 chic cong tac &toandau tr xay ding @ ban tai
Ban Qun ly dy 4n éu Rdong, a1 thé nhr sau:

- Phandinh r6 trach nidim cia b phan lap dr todn cdng trinh,dmg
muc coéng trinh.

- Xay ding ke thdng ching tr trong thanh toandn dau tr xay
dung o ban.

- Xay ding he thong tai khan chi tét dé theo ddi.

- Thiét ké cac $ sach theo dbi tt cach chi #t.

- Thiét ké biéu mau phic wi cong tac bao cadinh ki vadot xuat
ciing nhr cdng tac gan ly cia Lanhdao Ban.

- Xay ding quy trinh, Ai dung va b phan kiém tra k€ toan i bo.

- Nang cao cit luong doi ngii can [ 1am cong tac &toan vaing
cuong ky luat quan ly tai chinh.
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KET LUAN

Hién nay, Wi hang lat cac Ban Qin ly dy &n noi ra doi dé quan
ly cac cong trinhtau tr XAy dmg @ ban. Cung i d6, ngoai nking
cdng véc phii to chic bandau cho ndt don vi di vao hat dong dn dinh
lau dai, thi &n thiét phai to chirc cong tac & toandé gop phan tao nén
sr 6n dinh hait dong lau dai cho Bt Ban Qun ly dr an va gitp cong
tac Hng hop aiadon vi chi quan duoc & dang va thén tien.

Trong thvi gian qua, c6 nu Ban Quan ly du &n tuc thube S
Giao théng \in ti TP Pa Ning duoc thanh 4p va hén dang c6 mt
Ban Qun ly dr anda dugc thanh 4p tir rit 1au. Tuy nhién, bénaoh
viéc © chic cong tac & toandau tr xdy ding @ ban tai nhiing Ban
Quan 1y dir anda di vao rén rép nhung van con nhdu han cké, chra ©
rd duoc tinh chuyén nghp trong céng tac vausthdng nhit trong 6
chirc cdng tac &toan gira cac Ban Qan Iy du an.

Véi quandiém  chic cong tac & toandau tr xay dmg @ ban
duoc dbi méi va nang caduoc chit lugng trong cdng tadtchic quan
ly, g6p phan quan ly von dugc hiéu qua, hé thong $ sach ching tir duoc
luu trir khoa hvc, o ar chuy@n ngldip trong cdng tacotchic ké toan,
tac gh da dé xuat cac ghi phapdé nang cao cit lugng cong tacd chic
ké toandau tr xay drng @ ban tai Ban Quin ly du &n éu Rong trén o
sd cac @n ar khoa hoc, ly luan két hop wi thuc tién, phan tichdanh gia
va ng hyp nhim gép plan lam chodé tai c6 tinh ki thi hon. Tuy
nhién, cac @i phap nay cdugc thre hién 1t hay khdng con phthude
vao vic ban hanh rilmg quydinh, sr d6i méi dong b vé co ché chinh
séach lién quatién cong tacd chic ké toandau tr xay drng @ ban.



