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MO PAU
1. Tinh cAp thiét cia dé tai.

K& todn quan tri 1a mot chuyén nganh dugc van dung rong rdi § cdc nudc
phét trién. Xud't phét tir nhin thic vé 1di ich clia k& todn quén tri d6i véi cac k&
hoach phét trién kinh doanh clia doanh nghiép, hau hét cic qudc gia déu c6 két
luan chung 1 k€& todn quén tri déng vai trd quan trong trong viéc xdc dinh chi
phi, tinh gid thanh sdn phim, cung ciAp thong tin cho viéc ra cdc quyét dinh san
xuat kinh doanh.

D6i véi cdac doanh nghiép Viét Nam néi chung va cidc doanh nghiép thudc
nganh sdn xudt muc in tdi ch€ noi riéng, viéc nang cao hiéu qua quin ly nhim
ti€t kiém chi phi, nAng cao chat lugng san phim va ting khd ning canh tranh l1a
mdt yéu cAu mang tinh cAp thi€t. Piéu nay dugc thé hién qua cic 1di ich thiét
thuc ciia viéc van dung k€ todn qudn tri d6 1a:

- Thiét 14p cdc cong viéc can lam theo mdt hé thdng va tim ra cdc phuong
thiic dé thuc hién cdng viéc mot cdch c6 hidu qua.

_ T& chitc diéu hanh d€ thyc hién k& hoach dat hiéu qua cao nhat huéng
dén muc tiéu da dé ra.

- Ting cudng kh3 ning ki€m tra, ki€ém sodt nhim ddm bdo cho cdng viéc
clia td chifc di ding muc tiéu.

- Lya chon nhitng phuong 4n va gidi phdp t6i wu dva trén nhitng thdng tin
thich hgp da nhan dudc. Tir d6 ting cudng kha ning canh tranh, quyé&t dinh
st ton tai va phdt trién ciia doanh nghiép.

Pham vi clia dé tai dé cap dén viéc van dung k€ todn quan tri vio nganh muc
in tdi ch€ khu vyc Thanh Phd Ho Chi Minh. Tuy nhién k€ to4n quén tri 12 mot dé
tai tvong d6i rong ma kha ning tdc gid lai c6 han nén luan vin khong thé tranh
khdi nhitng han ch€ va thi€u sét. Kinh xin quy Thay c6 va cdc ban ddng nghiép
quan tAm déng g6p y ki€n va chi din thém d€ luan vin dudc hoan thién hon.

2. Muc dich nghién cifu cia dé tai.



Qua khdo sit cong tidc hach todn va tinh hinh van dung k€& todn qudn tri vao
quin 1y & mot s6 doanh nghiép thudc nganh muc in tdi ch&€ ciing véi viéc nhan
thiic 16i ich clia cdc thong tin ma k& todn quan tri cung cip, tic gid tim hi€u cic
nguyén nhin ma cdc doanh nghiép dugc khdo sit chua thé van dung k€& todn
quan tri mot cach day dd tir d6 dé xuat md hinh k€ todn quan tri, cong tdc chuin
bi va cdc budc thuc hién dé€ dua k& toan quan tri vio quan ly.

3. Déi tugng nghién ciu.

DP6i twgng nghién cifu cda luin vin 12 viéc van dung cdc ndi dung clia k&
todn quan tri vao cong tic quan 1y & cac doanh nghiép thudc nganh muc in tai
ché& khu vuc Thanh Phd H6 Chi Minh. Nghién citu cdc ddi tugng trén nhim gidi
quyét cdc van dé sau:

Lam rd c4dc nguyén nhan giy cdn trd viéc van dung k€& todn qudn tri vao
cong tdc quan 1y, cac nguyén nhan dudc phan loai theo tirng nhém nodi dung.

Phan tich thuc trang cong tic k€& todn néi chung dé tim ra nhitng vu di€m
thong qua tinh hoan hdo clia mdt s& bdo cdo va nhugc di€m qua nhitng ndi dung
k& todn qudn tri chua thyc hién dugc.

Dé xud't mot sd gidi phap khic phuc nhitng nguyén nhin trén dong thdi dua
ra md hinh k€& to4n qudn tri 4p dung cho nganh muc in tdi ché.

4. Phuong phap nghién ciu.
T4c gid chi y&u van dung phudng phap bién chiing duy vat d€ nghién ctitu. Xem
xét vAn dé trong mdi quan hé véi nhau va vdi tdng thé trén cd s& nhitng 1y ludn
da dugc cdc nha kinh t&€ hoc diic k&t va két qud khdo sat thuc té.
5. B& cuc cua dé tai.
B4 cuc clia dé tai gdbm:
0 Phan md dau.

0 Chuong 1: Co sd Iy luan vé k€& todn qudn tri.
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0 Chuong 2: Thyc trang viéc vin dung k& todn qudn tri vao cidc doanh
nghiép nganh muyc in t4i ch& khu vyc TP HCM.

0 Chuong 3: Gidi phdp van dung k€& todn quan tri vao cdc doanh nghiép
nganh muc in tdi ch&€ khu vuc TP HCM.

o0 Ké&tluan
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Chuongl: CG SO LY LUAN VE KE TOAN QUAN TRI
1.1 DPinh nghia k& todn quan tri:

K¢& todn qudn tri 12 mot chuyén nganh k€ todn thuc hién viéc ghi chép, do
ludng, tinh todn, thu thip, tdng hdp x& 1y va cung cAp thong tin kinh t&€ c6 thé
dinh Iugng nhim phuc vu chi y€u cho cdc nha quan tri doanh nghiép trong qu4
trinh hoach dinh, ki€m sodt va ra quyét dinh kinh doanh. [3, tr28]

1.2 Vai tro cua k& toan quan tri:

1.2.1 Cung cdp thong tin cho qud trinh lgp ké hoach.

Dv todn ngin sidch trong k&€ todn qudn tri 12 cong cu d€ k€& todn gidp ban
quan tri 1ap k€& hoach. Lap k& hoach 1a viéc thiét 1ap va thdong bio nhitng cong
viéc can thuc hién, nhitng ngudn luc can huy dong, nhitng con ngudi phdi hdp
thuc hién, thdi gian thuc hién, nhitng chi tiéu kinh t& k¥ thuit can dat dugc d€ to
chitc huéng vé muc tiéu da dinh. Trén cd s& nhitng ghi chép, tinh todn, phan tich
chi phi, doanh thu, k€t qué tirng hoat dong..., k€ todn quén tri 1ap cdc bang du
toan doanh thu, chi phi, 1gi nhuan, dy todn ngan sdch dé€ cung c4p thdng tin trong
viéc phdt hoa du ki€n tuong lai nhim phat tri€n doanh nghiép.[3, tr42]

1.2.2 Cung cép thong tin cho qud trinh té chiic diéu hanh.

Pé ddp wng thong tin cho chifc ning td chic diéu hanh hoat dong clia cic
nha qudn tri, k€ todn quan tri s& cung cAp thong tin cho cdc tinh hudng khéc
nhau vdi cdc phuong d4n khac nhau d€ nha quén tri xem xét, ra quyét dinh diing
din nhA't trong qud trinh t6 chitc diéu hanh hoat dong sdn xuit kinh doanh phu
hdp vdi cdc muc tiéu di vach ra. Cic thong tin d€ nha quén tri thuc hién chic
ning diéu hanh can phai kip thdi, lién quan dé&n thong tin vé gid thanh udc tinh,
thong tin vé gid bdn, thong tin vé 1¢i nhuin tir cdc phuong 4n sdn xuit kinh
doanh. Nhitng thong tin nay phai do k& todn ddm trach thu thip hang ngay hoic
dinh ky. [3, tr42, 43]

1.2.3 Cung cdp thong tin cho qud trinh kiém sodt.



Pé€ biét dugc k& hoach di dugc 1ap c6 kha thi hay khong, can phai so sinh
v4i thuc t€. K& todn s& cung cAp cho nha quén tri nhitng thong tin chénh léch
gitta k€ hoach vdi thuc t&, ddng thdi dya trén thyc t€ sé cé nhitng du bido d€ nha
quén tri kip thdi diéu chinh, ddm bio ti€n do k& hoach, huéng hoat dong clia td
chiic vé muc tiéu da xdc dinh.

1.2.4 Cung cdp thong tin cho qud trinh ra quyét dinh.

Thong tin k€ todn thudng 13 nhan t6 chinh trong viéc ra quyé&t dinh cia nha
quan tri. Piéu nay dugc thé hién rat rd qua ban chit cda thong tin k& todn. N6 1a
ngudn tin mang tinh chinh xdc, kip thdi, hitu ich nhit so vdi thong tin tif nhitng
linh vyc chuyén nganh khdc. Nha quén tri phai c6 sy Iva chon hdp 1y trong nhiéu
phuong 4n khdc nhau dé ra quyét dinh. Cac quyét dinh trong mot t chic ¢ thé
4nh hudng ngin han dé&n t6 chic hodc c6 thé 1a cic quyét dinh chién ludge dnh
hudng 1au dai dén t6 chifc. TAt ci cic quyét dinh diéu c6 nén ting tir thong tin
va phan 16n thong tin do k€& todn qudn tri cung cip. Cdc thong tin ndy ciing c6
thé€ dién dat dudi dang md hinh todn hoc, dd thi, bi€u dd..d€ nha quan tri c6 thé
xt 1y nhanh chdong[3, tr43]

1.3 Noi dung cua ké toan quan tri.

1.3.1 Cdc hé thong tinh gid thanh.
1.3.1.1 H¢ thong ké todn chi phi sdn xudt va tinh gid thanh san phdm theo chi phi
thuc té. [1, tr36-40]

Muc tiéu: K& toan chi phi sdn xudt va tinh gid thanh theo chi phi thuc t&
huéng d&€n muc tiéu cung cip thong tin dinh lugng vé chi phi sdn xuit thuc t& va
gi4 thanh thuc t€ ca sdn pham dé:

- Do ludng k&t qlia va hiéu qud kinh t€ clia tirng qud trinh sdn xuat.

- Tinh todn, tong hop chi phi sin xuit dé dang, thanh phim, gid von,
hang bdn cong bd trén bdo cdo tai chinh ctia doanh nghiép.

- Kiém tra va d4nh gid tinh hinh thyc hién du todn chi phi sdn xuit va

gi4 thanh sin pham.



Ddc diém: Theo md hinh nay, tdt cd cdc khodn muc chi phi phdt sinh trong
khau sdn xudt nhu chi phi nguyén vat liéu tryc ti€p, chi phi nhan cong truc tiép,
chi phi chung dudc tip hdp va phdn dnh chd y&u theo chi phi thuc t€ ph4t sinh.
Cu6i ky khi c6 thong tin gid thanh, ti€n hanh phan bd chi phi sdn xuit thuc t&
vao k&t qlia hoan thanh, gid thanh thuc t& tirng sdn phAm & tirng cong doan, quy
trinh hay don dit hang. Tém tdt md hinh (xem bang 1.1)

Bdng 1.1 Tém tdt mé hinh.

Céc hé thong tinh gid thinh
Chi phi san xuat Theo don dat hang Thso qud trinh san
xuat
Chi phi vat liéu | Chi phi thuc t€ | Toan bo chi phi dugc | Toan bo chi phi
tryc ti€p tdp hdp theo chi phi | dugc tip hgp theo
Chi phi nhian cong | Chi phi thuc t& | thuc t€ trén cdc phi€u | chi phi thyc t&€ trén
truc ti€p tinh gid thanh theo |cdc bdo cdo san
Chi phi sdn xuit | Chi phi thuc t€ | don dit hang. Xuat.
chung
Nhdn xét:
Uu diém:

M5 hinh k& todn chi phi sdn xuit va tinh gid thanh theo chi phi thuc t€ dim bio
tinh chinh xdc clia chi phi sdn xuat thyc t&€ va gia thanh thuc t& trong k.
Nhuoc diém:
Thong tin vé€ gid thanh sdn phaAm khong cung cip thong tin kip thdi cho yéu cau
quan ly, quyét dinh quan tri di€u hanh sdn xuit, chi phi trong ky.
Viéc st dung mdt tiéu thic duy nhat d€ phan bd chi phi sdn xuit chung cho cic
loai sdn pha&m nhu quan diém truyén thong 1a khong hgp 1y va thi€u chinh xic.
1.3.1.2 Hé thong ké todn chi phi sdn xudt va tinh gid thanh sdn phdm theo
chi phi thuc té két hop vdi chi phi udc tinh. [1, trl118-121]

Muc tiéu: Cung cip thong tin gid thanh don vi udc tinh dé xdc dinh gid tri
hang tdn kho va 1gi nhuan hoat dong kinh doanh trén b4o cdo tai chinh, 1ap k&
hoach, ki€m tra va ra quyét dinh, dic biét 1a cdc quyét dinh lién quan dén viéc
dinh gid ban cho sdn phdm va dich vu.

Cung cap thdng tin chénh léch giita thuc t€ va du todn, ki€m soat chi phi.



Ddc diém: Theo mo hinh nay, chi phi truc ti€p phat sinh trong khau sdn xuat
dugc tAp hdp theo chi phi thuc t&€ phat sinh. PSi v6i khodn muc chi phi sdn xuit
chung 13 chi phi gidn ti€p lién quan d&€n nhiéu dodi tuong, do vay dén ky tinh gid
thanh khong c6 day da thong tin vé& chi phi sdn xuit chung d€ tinh cho dai lugng
hoan thanh. Viéc phian b3 theo chi phi u6c tinh d&€n cudi ky k& todn ti€n hanh
di€u chinh tir chi phi sdn xut, gi4 thanh udc tinh vé thuc t€. tém tit mo hinh
(xem bang 1.2)

Bdng 1.2 Tém tit mé hinh

Céc hé thong tinh gid thanh
Chi phi san xuat Theo don dit hing Thso qué trinh san
Xuat
Chi phi vat | Chi phi | Trén cdc phi€u tinh gid | Trén cdc bdo cédo
lidu tryc ti€p | thuc t& thanh theo don dit|sdn xudt, chi phi
Chi phi nhan | Chi phi | hang, chi phi nguyén | nguyén vat liéu
cong  truc | thyc t& vat liéu tryc ti€p va chi | truc ti€p va nhan
ti€p phi nhin cdng truc ti€p: | cong truc ti€p: chi
Chi phi san | Chi phi | chi phi thuc t&, chi phi | phi thuc t&, chi phi
xuit chung | udc tinh san xudt chung: chi phi | sdn xuit chung: chi
udc tinh. phi udc tinh.

Nhdn xét:

Uu di€ém ctia mo hinh nay 13 phan nao gidi quyét dugc téc dd thong tin chi
phi va gid thanh kip thdi, phuc vu cho cdc quyét dinh quan tri chi phi, gi4 thanh.

Nhudc di€m: Téng chi phi va gid thanh cudi ky 1 wdc tinh, phdi ti€n hanh
diéu chinh.

1.3.1.3 Hé théng ké todn chi phi sdn xudt va tinh gid thanh sdn phdm

theo chi phi tiéu chudn. [1, tri41-145]

Muc tiéu: Cung cip gia thanh tiéu chuén, thong tin chénh léch chi phi thuc
t& va chi phi tiéu chuin.

Ddc diém:
Pic diém ciia phuong phdp nay la doanh nghiép di xy dung dudc cic dinh mic
hao phi vé vat tu, lao dong va cdc hao phi cAn thi€t khdc d€ sdn xuat ra mot san

phdm trudc khi dua vio sdn xuit, dong thdi trén cd s& cdc chi phi dinh mic nay
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sé tinh trudc dugc gia thanh dinh midc cda san phdm. T4t cd cdc khodn muc chi

phi sdn xu4't diéu tinh theo chi phi tiéu chudn. Tém tit mo hinh (xem bang 1.3)

Badng 1.3 Tém tit moé hinh

Céc hé thong tinh gid thanh
Chi phi san xuat Theo don dat hang ThAe/o qud trinh san
xuat
Chi phi vat liéu | Chi phi dinh | Trén cdc phi€u tinh | Trén cdc bdo cdo
tryc ti€p mifc gid thanh theo don | sdn xuat, todn bd chi
Chi phi nhan cong | Chi phi dinh | ddt hang: todn bd chi | phi sdn xudt dugc
tryc ti€p mifc phi sdn xudt dudc | tdp hop theo chi phi
Chi phi sdn xudt|Chi phi dinh |tdp hgp theo chi phi | dinh mitc.
chung muc dinh mic.
Nhdn xét:
Uu diém:

- M6 hinh k& todn chi phi sdn xuit va tinh gid thanh theo chi phi dinh mitc ddp
trng dugc tdc do thong tin gia thanh, thong tin sai 1&ch vé chi phi sdn xuit.
-La cin ct dé€ 1ap du todn, ti€t kiém chi phi, kiém sodt chi phi.

Nhuoc diém:
Mo hinh nay tuong d6i phic tap doi hdi phdi c¢6 dinh mitc kinh t€ k§ thuit tién
ti€n va tuong d6i On dinh, phdi xay dung dudc cdc phuong phap phin tich chénh
léch chi phi va phdi xt& 1y phic tap & cudi ky khi diéu chinh dinh mitc vé€ gid
thanh thuc té.

1.3.2 Hoach dinh

1.3.2.1 Dy todn ngan sdach hoat djong.

Khai niém:

Dy todn 1a nhitng tinh todn, dy ki€n, phdi hdp mot cach chi ti€t, ti mi va
toan dién ngudn luc, cich thifc huy dong va sit dung ngudn luc d€ thyc hién mot
khdi luong cong viéc nhat dinh trong mdt khodn thdi gian nhat dinh dudc biéu
hién bing mot hé thdng cdc chi tiéu vé s6 luong va gid tri. [2, tr128]

Y nghia ctia du todn:

Dy todn ¢6 ¥ nghia rit quan trong trong quan tri doanh nghiép:
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- La co s dé trién khai hoat dong, gidm sat hoat dong va danh gid chit lugng
quan 1y tai doanh nghiép trong tirng ky nhat dinh.
- Dy todn gitip doanh nghiép phdi hgp st dung khai thac t6t hon cdc ngudn luc,
cdc hoat dong, cdc bd phan d€ ddm bio hon cho muc tiéu ctia doanh nghiép.
- Dy todn 1a cd s& gitip doanh nghiép phat hién, ngiin ngira, han ch€ nhirng rii ro
trong hoat dong.
-Duy todn con 1a co s d€ xay dung va danh gid trach nhiém quan 1y cda cdc nha
quan tri.
Cadc loqi du todn ngdn sdch.

(1) Dy todn ngdn sdch dai han va du todn ngdn sdch ngdn han.

Dy todn ngin sdch dai han con dudc goi 12 du todn ngin sidch von dai han
(capital budget). Pay 12 dy todn dudc 1ap lién quan dén ngudn tai chinh cho dau
tw, mua sim tai sdn dai han, loai tai sin dugc st dung vao hoat dong kinh doanh
nhiéu nim. Do vy du todn nay la viéc sip x&p cdc ngudn lyc chii y&u 12 ngudn
tai chinh d€ thu dugc s6 16i nhuan du ki€n twong lai nhiéu nim. Pic diém cd ban
cua dy todn ngan sdch dai han 1a 1¢i nhuan dv ki€n 16n, mitc d6 rdi ro twong ddi
cao, thdi diém dua von vao hoat dong, thdi gian thu hdi von va thdi di€m thu
dudgc 1¢i nhuan dy ki€n tuong doi dai.

Dy todn ngin sidch ngdn han con dugc goi 1a dy todn ngin sdch chu dao
(master budget), diy 13 du todn ngin sdch dudc 1ap cho ky k& hoach 1a modt nim
va dugc chia ra tirng thdi ky ngdn hon 12 tirng quy, tirng thdng. Dy todn ngin
sdch ngin han thudng lién quan dé€n cac hoat dong kinh doanh ctia doanh nghiép
nhu mua hang, bidn hang, sdn xuit, thu, chi.. vi vdy n6 ciing chinh la dy todn
ngudn tai chinh hoat dong hang nim. Pic di€m cd ban ciia du todn nay 1a dugc
lap hang nim trudc khi nién dd k€& todn két thic d€ dinh huéng ngudn tai chinh
cho hoat dong cta doanh nghiép trong nim k€& hoach ti€p theo. [2, tr130]

(2) Du todn ngdn sdch tinh va du todn ngdn sdach linh hoat (flexible budgets).
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Dy todn ngan sdch tinh 1a du todn ngdn sach dudc 1ap theo mdt mic do hoat
ddng nha't dinh. Dy todn ngan sich tinh chi thi€t 1ap nhitng dv ki€n ngudn luc dé
ddm béo cho cic giao dich ctia doanh nghiép & mot mitc d6 hoat ddong nhat dinh
bang mot hé thdng chi tiéu s6 lugng va gid tri trong mot khodng thdi gian.

Dy todn ngan siach linh hoat 1a dy todn ngin sich dudgc lap tuong tng véi
nhiéu mic 46 hoat ddng khdc nhau. Dy todn linh hoat dudc 14p theo mdi quan hé
v6i qud trinh hoat dong gidp xdc dinh cdc chi phi tuong tng v6i cdc mdc do,
pham vi hoat dong khdac nhau. Thong thudng du todn linh hoat dugc 1ap & 3 muc
dd cd bdn 1a mitc do hoat dong binh thudng, mitc do hoat ddng khd quan nhit va
mtc dd hoat dong bat Igi nhat. Dy todn ngan sich linh hoat do 14p & nhiéu mic
dd khdc nhau nén doi héi tinh todn cin doi phitc tap. Tuy nhién dy todn ngin
sach linh hoat gitip nha quén tri c6 nhiéu thong tin hon dé &ng phé vdi cdc tinh
hudng sdn xuat kinh doanh kh4c nhau.[2,tr130, 131]

1.3.2.2 Cdc du todn ngdn sdch hdng ndm ciia mot doanh nghiép.
M@i quan hé gitta cdc dy todn thé hién qua so dd 1.1. [5, tr406-410]

So dd 1.1 So dd thé hién mdi quan hé giita cic du todn

Du todn tién thu

Du toan tf)n kho | » Dy todn sin
thanh phim, sdn |[€---------- .

! Xuét
pham dd dang
\ 4
¥ Dy to
Du todn F-#| Du todn chi phi Dv todn chi phi DU todn o ‘;a}“
: - v e ; chi phi
mua VL try c tiép NC try c tiép chi phi sxc bin hang

\ ' & QLDN

Du todn gid von hang ban

Du todn tién

vy

A

» Dutoinkét |g Dy todn
ani kinh doanh cin dbi tai

i

A 4
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(1) Dy toan tiéu thu.
Y nghia cua du todn tiéu thu:

Dy todn tiéu thu ¢6 y nghia rat I6n dén viéc dinh hudng céc hoat dong, chi
dao diéu hanh qud trinh sdn xui't kinh doanh, ti€t kiém chi phi va ning cao hiéu
qua sdn xuat kinh doanh.

Cdc co sé dé lgp du todn tiéu thu la:
- Tinh hinh tiéu thu céc ky k€& todn trudc.
- Chu ky sdn xuit, kinh doanh, tiéu thu sdn pham.
- Chinh sdch gid c4 sdn pham, khd ning md rong thi trudng tiéu thu, chinh sich
tin dung d6i v6i khdach hang.
- Chinh sich quing cdo, khuy&n maii.
- Xu huéng phat trién kinh t€ nganh, linh vuc don vi hoat dong.
- Thu nhdp clia ngudi ti€u ding.
- Céc chinh sich, ch€ dd thé 1&, ciia nha nudc.
- Dv ki€n nhitng bi€n dong kinh t&€ x4 hdi trong va ngoai nudc.
- Lgi thé clia cdc d6i thd canh tranh ddi v6i sdn phdm ciing loai, tuong tu hoic
san pham thay thé.
- Néng lyc hoat ddong ctia doanh nghiép.

Cong thiic tinh:

Doanh thu dy todn = Kh&i lugng tiéu thu dy tinh x Pon gid ban du kién

Cdc chi tiéu:
- Khoi lugng tiéu thu dy tinh cin cif vao s6 liéu du bdo tiéu thy trong nim.
- Don gid ban 14y tir chinh sdch gid clia cong ty trong nim k€& hoach.

(2) Dy todn san xuit. [8, tr1013-1029]

Y nghia cia dy todn san xudt:
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- Dy todn sin xuit d€ dip tng cho nhu cau tiéu thu dong thdi phii ddm bdo
mtc ton kho sadn pham t3i thi€u cin thi€t cho qua trinh tiéu thu lién tuc.

- Du todn sdn xudt dugc 1ap dya trén co s& du todn tiéu thu, dong thdi phdi cin
ctf vao du toan ton kho nhiim bido ddm mitc tdn kho t5i thi€u cho qud trinh tiéu

thu dugc lién tuc.

Cong thiic tinh:
S6 lugng sdn S6 lugng sdn S6luong sin S6 lugng sin
phdmsinxudt = phimtiéu + phimhangtdn - phdm hangtdn
trong ky thu trong ky kho cudi ky kho dau ky

San pham tiéu thu trong ky 1dy tir dy todn tiéu thu.

Cdc thong tin ma du todn sdn xudt cung cap:
- S0 lugng sdn phdm can sdn xuit cla tirng quy 12 bao nhiéu.
- Tdn kho du ki€n cudi mdi quy.
(3) Dy toan nguyén vat liéu truc ti€p.
Y nghia cua dy todn: [4, tr78]
- X4y dung dv todn nguyén vat liéu tryc ti€p nhim x4c dinh nhu cau vé lugng
va gid ddm bdo nguyén vat liéu cho sdn xuat va du todn vé lich thanh todn tién
mua nguyén vat liéu.
- Cd s d€ 1ap du todn mua nguyén vat liéu dya trén du todn sdn xudt sin phdm,
dinh mitc nguyén vat liéu tiéu hao va nhu cAu nguyén vat liéu tdn kho.

Cong thiic tinh:

Khéi lugng Khéi lugng Khéi lugng Khéi lugng
nguyén vat = NVL tryc ti€p + nguyénvatli€u - nguyénvatliéu
liéu can mua diing cho sdn xuat ton kho cudi ky ton kho dau ky
Khdi lugng NVL _ S6 lugng san phim Mc tiéu hao
cAn dung cho sdn xuat  sdn xuit trong ky b NVL cho 1 sdn phim
Tri gid mua Khéi lugng DPon gid mua
NVL  NVLcinmua = NVL

Cdc thong tin cé duoc tu du todn nguyén vat lieu:
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- Lugng nguyén vit liéu can mua trong ky d€ bdo ddm phuc vu sdn xuit va tdn
kho t6i thiéu.
- Chi phi nguyén vat liéu truc ti€p udc tinh trong ky.
- Cung vdi phuong thic thanh todn tién mua hang cho nha cung cip, du todn
lugng tién chi trd cho nha cung cap.

(4)Du toan chi phi nhan cong truc ti€p.

Y nghia du todn: [2, tr137, 143, 144]

- Chi phi nhan cdng truc ti€p dudc 1ap dé xdc dinh thdi gian lao dong va chi phi
nhan cdng truc ti€p can thi€t ddm bio cho ti€n trinh sdn xuat. Tir d6 chuin bi b
tri, tuyén dung va dio tao lao dong d€ ddm bio cho qua trinh sin xuit trong k.
- Du todn chi phi nhian cong truc ti€p dugc 1ap cin c vao du todn sdn xuit va

dinh muc thdi gian sdn xuat sadn phim va dinh midc don gid theo don vi thdi gian.

Cong thiic tinh:
Lugng thdi S6 lugng san binh mic thdi gian
= 7 ¢ X 2 ~ 3 ~
gian lao dong pham séan xuit san xuat1san pham
Dy todn chi phi Luogng thdi Dinh mtic don gid don
7 = . X . N, . A
nhan cdng tryc ti€p gian lao dong vi thdi gian lao dOng

Théng tin ma du todn nhén cong tric tiép cung cap:
- Thoi gian lao dong dy todn.
- Dy todn tdng chi phi nguyén vat liéu truc ti€p.
(5) Du toan chi phi san xuat chung.

Y nhia du todn: .[3, tr137, 138, 139, 144]

Chi phi sdn xuat chung 1a chi phi gidn ti€p ddi véi tirng don vi sdn phAm nén
thong thudng chi phi ndy dugc phin bo theo mot tiéu thitc phit hdp. Viéc 1ap du
to4an chi phi sdn xudt chung nhiim theo doi va ki€m sodt sy bién dong d€ diéu
ti€t gidm chi phi nhim ha gi4 thanh vi chi phi nay thudng khong lam ting gid tri
san phim sin xuat.

Co s3 d€ 1ap du todn chi phi sdn xuat chung 13 ciin ci¥ vao phudng phdp thong ké

thuc nghiém d€ wdc tinh ty 1& tiéu hao bi€n phi sdn xuat chung theo tirng khoin
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muc bi&n phi truc ti€p sdn xuit, con dinh phi sdn xuit chung thudng khong thay
ddi so v6i ky thuc t&, vi vay cé thé cin ¢t vao chi phi thuc t& phdt sinh ky trudc

lam co s& uSc tinh cho ky k& hoach.

Cong thiic:
Don gid phan bé chi ~ Téng chi phi sdn xui't chung uéc tinh
phi sdn xuat chung Téng tiéu thirc dugc chon d€ phan bd du kién

Cdc thong tin ma du todn sdn xudt chung cung cdp:
- Pinh phi va bi€n phi sdn xuat chung du todn cdc quy trong nim k& hoach.
- Lugng tién mit lién quan d&€n hoat dong sdn xud't chung can chi, 1a co s x4y
dung dy todn tién.

(6) Dy todan hang ton kho cudi ky.

Y nghia cua dy todn:
- Hang ton kho cudi ky can 1ap du todn ddi v6i doanh nghiép sdn xuit chi yé&u
12 nguyén vat liéu va thanh pham. Lap du todn hang ton kho dé ddp ¢ng nhu cau
vat liéu cho sdn xuit ciing nhu nhu cau du trif thinh phd&m phuc vu cho viéc tiéu
thu.[4, tr84]
- Viéc lap du todn nay thuong dua vao kinh nghiém tr viéc khao sdt tinh hinh
thuc t€ clia cdc ky tru6c két hop véi khd ning dy dodn sy bi€n dong cla thi
trudng cung cAp nguyén vat liéu ciing nhu thi trudng tiéu thu san phdm cda ky
du toan.
- Lap du todn hang ton kho 4p dung hé thdng ton kho kip thdi (JIT) d€ gidm dan

va cit bd viéc ton kho nhim 1am gidm chi phi luu kho vd von nim trong hang

ton kho.
Cong thiic:
Tri gid nguy€n vat S6 lugng nguyén binh mic gid mua
liéu (thanhphdm) = vatliéu(thAanhphim) x  nguyén vatliéu

ton kho cudi ky ton kho cudi ky (gia thanh uGc tinh)
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S6 lugng nguyén Nhu cau nguyén vat liéu Ty 1& %
vatliéu (thanhphim) = (thanhphim)canchosin x tdnkho
ton kho cudi ky xudt (tiéu thu) ky du todn uSc tinh

(7) Dy to4n gia von hang ban.
Y nghia: (3, tr67]
- Dv todn gid von hang ban dudc 1ap c6 y nghia trong viéc dy trii gid von trong
ky d€ tinh 1¢i nhuan dy tinh.
- Trén cd s& da xdc dinh dugc du todn chi phi nguyén vat liéu truc ti€p, du todn
chi phi nhan cdng truc ti€p va du todn chi phi sdn xuat chung, k€ todn quan tri s&
tinh dugc tong chi phi sdn xut theo du todn. Sau dé k&t hdp véi chi tiéu thanh
phdm dy ki€n tdn kho ddu ky va du todn tdn kho cudi ky dé xdc dinh gid von

hang ban theo du todn.

Cong thiic:

Tdng chi phi 3 Chi phi N Chi phi nhan N Chi phi sén
san xut NVL tryc ti€p cong truc ti€p xudt chung
Gidvon 3 Té&ngchi phi N Thanhphim Thanhphim
hangbdn sdnxuét tobnkho dauky  tdnkhocudiky

(8) Du todn chi phi bin hang va quan ly doanh nghiép.
Y nghia: Lap du todn chi phi ban hang va chi phi quin 1y doanh nghiép dé xdc
dinh t6ng chi phi bdn hang va chi phi quin 1y doanh nghiép du ki€n trong ky,
phuc vu cho viéc tinh 14i du ki€n va du tri lugng tién phai chi cho hoat dong ban
hang va quadn 1y doanh nghiép.[2, tr 45, 46]
Du todn chi phi ban hang gdm du todn bi€n phi ban hang va du todn dinh phi
ban hang. Dy todn bi€n phi ban hang dugc xay dung dya trén cd s& du todn tiéu

thu va dinh mifc bi€n phi ban hang.

Bi€n phi bdn S& lugng sdn phdm Dinh mtc bién
.= ) X
hangdy ki€n ti€u thudy kién phi bdn hang

Dv todn dinh phi ban hang la té’ng hop du todn dinh phi bdt budc va dinh phi

qudn tri can thi€t cho ky ban hang.
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Cin ci vao dy todn bién phi va du todn dinh phi ban hang d€ t6ng hdp nén du

todn chi phi bdn hang.

Chiphibin ~  Bi€n phibdn . Pinh phi bdn
hangdv ki€n ~  hangdy ki€n hang du ki€n

Tuong tu nhu du todn chi phi ban hang, chi phi quan 1y doanh nghiép cling bao
gdm du todn bi€n phi quin Iy doanh nghiép va dinh phi quin 1y doanh nghiép.

Chi phi quén ly doanh Bi€n phi quin 1y doanh DBinh phi quan 1y
= +

nghiépdy ki€n nghiépdy kién doanh nghiépdy ki€n
(9) Du toan két qua kinh doanh.

Y nghia: Dy toian k&t qud kinh doanh phdn 4nh 16i nhuin dy kié€n thu dudc trong
ky, 1a co s§ d€ so sdnh, dinh gid qua trinh hoat dong kinh doanh trén cd s phan
tich tinh hinh thuc hién k& hoach 1gi nhuin, k& hoach sdn xuit kinh doanh khi
két thic ky thyc hién du todn.[2, tr146]

Bing du to4n ké&t qua kinh doanh dudc 1ap dua trén cd s& cic dy todn doanh
thu, chi phi gi4 von hang bdn va du todn chi phi ban hang va quin ly doanh
nghiép.

Du todn bdo cdo két qua kinh doanh c6 thé dugc 1ap theo 2 phuong phdp:
phuong phdp chi phi toan bo va phudng phép chi phi truc ti€p (s& du dim phi)

(10) Dy todn tién mat.

Du todn thu chi tién mit 13 mdt bing tdng hop tién thu vao, tién chi ra lién
quan d€n cdc hoat dong clia doanh nghiép trong tirng ky k& todn. Mdi doanh
nghiép cAn xdc 1ap mic dy trit tién mit t3i thi€u hdp 1y d€ phuc vu cho moi hoat
dong ctia doanh nghiép. Trén co s& can ddi tién thu, tién chi cho tirng hoat dong,
dong thdi ddm bdo mic tdn quy tién mit cAn thi€t, doanh nghiép s& c6 k& hoach
st dung von bing tién.

Dy todn tién mit bao gdm 4 phan: [2, tr147]
Kh4 ning tién mit: phdn 4nh dong tién cé dudc trong ky bao gdm s tién

ton diu ky va dong tién thu vao trong ky.
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Phan nhu cau chi tién: phan 4nh c4dc dong tién chi ra trong ky gdm chi tra
nd cho nha cung cip, luong cdng nhan, chi lién quan dén chi phi sdn xuat chung,
chi lién quan dén chi phi ban hang, chi lién quan dén chi phi quin ly doanh
nghiép, chi ndp thu€, chia 1di, mua tai sdn c6 dinh ...

Phan cin ddi thu chi dudc x4c dinh bing kh3 ning tién mit trir nhu ciu
chi tién. N&u can d6i thu chi sau khi bdo ddm mic du trit tién mit can thi€t cé
thé st dung s tién nay d€ trd ng vay trudc han hoic diu tu chitng khodn ngin
han né€u thi€u hut phdi vay mugn.

Phan tai chinh phdn dnh s6 tién vay, trd ng vay, k€ cd 1di & tirng ky k€ todn.
(11) Bang cAn doi tai san du todn. [2, tr147]

- Dy todn cin doi k€ todn 1a x4c 1ap cdc danh muc tai sdn, ng phai trd, ngudn
von chii s6 hitu @€ ddm bio va cin d6i v6i tinh hinh hoat dong sdn xuit kinh
doanh da dugc du todn trong ky.

- Viéc du todn bang cin ddi k& todn thudng cin c vao bing cin doi k& todn
nim trudc va tinh hinh hoat dong kinh doanh, nhitng du bdo thay d6i vé tai san,
ngudn von trong ky du todn.

1.3.3 Kiém sodt.

Muc tiéu ctia ki€m sodt nhim ki€m tra viéc thuc hién k&€ hoach thong qua
phan tich bi€n dong giita chi phi thuc t€ va chi phi dinh mic tir d6 tim ra nguyén
nhin va dé ra gidi phap khic phuc gép phan ti€t kiém chi phi.

1.3.3.1 Chi phi san xudt dinh mitc va gid thanh dinh mitc. [1, tr140, 141]

Chi phi nguyén vat liéu tryc ti€p dinh mic dugc x4dc dinh trén cd s§ lugng
dinh mic dé sin xudt mot don vi sin phadm va don gid mua dinh mic cda
nguyén vat liéu truc tiép.

Chi phi nhan cong truc ti€p dinh mitc dude x4c dinh trén co s& lugng thdi gian
lao dong truc ti€p dinh mic d€ san xudt mot don vi sdn phdm va don gid lao

dong tryc ti€p dinh mic.
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DPinh mtc chi phi sdn xudt chung 12 u6c tinh d6i v6i ci bién phi va dinh phi
sdn xua't chung trong ky. N6 dudc dya trén mot chi phi don vi thong nhat va chi
phi don vi thudng st dung 1a chi phi clia mot don vi thdi gian lao dong truc ti€p
gid mdy sén xuat...

Gi4 thanh dinh mtc don vi sdn pham dudc xdc dinh bdi chi phi nguyén vat
liéu tryc ti€p dinh mic, chi phi nhan cong tryc ti€p dinh mifc, chi phi sdn xuit
chung dinh mtc d€ sidn xui't mot don vi sdn pham.

1.3.3.2  Phén tich bién déng chi phi.

Y nghia ciia viéc phdn tich bién dong chi phi.

Khodn chénh l&ch chi phi giita dinh mifc va thuc t€ 1a khodn bi€n ddng giita
s6 chi phi du ki€n va sd chi phi thuc t& phét sinh. D€ quan 1y va ki€m soit khodn
chénh 1éch, k€ todn phan tich bi€n dong cdc loai chi phi d€ xdc dinh nguyén
nhan dan d€n chénh léch va tim cdc gidi phap khic phuc.

Phén tich bién dong chi phi nguyén vt ligu truc tiép. [2, tr165-
167]

Chi phi nguyén vat liéu tryc ti€p thudng chi€m ty trong 16n trong gid thinh
san phadm cho nén viéc phan tich bi€n dong chi phi nguyén vat liéu truc ti€p dé
xdc dinh nguyén nhin va gidi phdp ti€t kiém chi phi nguyén vat liéu truc ti€p c6
y nghia 16n dé€n viéc ha gid thanh sin phim.

K¥ thuéat tinh toén:

0: S8 lidu ky goc

1: S6 liéu ky thuc hién

S: 56 lugng sdn pham i sin xuit.

Tij: Mtc tiéu hao vt liéu j d€ sdn xudt sin pham i
Gj: Gid vatliéu |

Ci : Chi phi nguyén vat liéu truc ti€p san pham i

TC: Téng chi phi nguyén vat liéu ctia doanh nghiép.



20
m
Ta c6 cong thic: Ci= 2 Six Tij x Gj
J=1

. A A [N N A ~ 2 A .
m: Loai nguyén vat liéu dung dé san xuidt san pham i

TC = iCi: iiSix Tij x Gj
i P

n: s& lugng san pham doanh nghiép sin xuit.

Phian tich cac chénh 1éch:

Bi&€n dong chi phi nguyén vat liéu clia tirng loai sdn pham: A Ci = C,i — Cyi
Mitic @6 4nh hudng nhan t& sin lugng d&n chi phi nguyén vat liéu clia sadn phadm
1 ACjs = z (S1i = Soi) X Toij X Gojj
Mitc @6 dnh hudng clia nhin t6 ludng nguyén vat li€u j tiéu hao d€n chi phi
nguyén vatliéu clia sdn phdm i: ACir= " Siix (Tiy— Toy) x Gy
Mitc @6 4nh hudng nhan t6 gid nguyén vat liéu dén chi phi nguyén vat liéu clia
san pham i: A Cig = z S1i X Trig X (Gyj - Goj)

Téng hdp mic dd 4nh hudng cdc nhan td: AC; = ACis+ ACir+ ACig
Bi&€n dong tong chi phi nguyén vat liéu cla doanh nghiép: A TC = TC, - TC,
Mitic dd dnh hudng clia nhin t& sin lugng d&n tdng chi phi nguyén vat liéu cda
doanh nghiép: ATCs= > AC;s
Miic dd 4nh hudng clia nhan t6 tiéu hao lugng nguyén vat liéu d&n tdng chi phi
nguyén vat liéu cia doanh nghiép: ATCr= > ACy
Mtc @6 dnh hudng clia nhin t& gid nguyén vat liéu dén tdng chi phi nguyén vt
liéu clia doanh nghiép: : ATCg= ), ACig
Téng hdp su tic dong clia cdc nhan td d&n tong chi phi nguyén vt li¢u:

ATC= ATCs+ ATCt+ ATCg

Phén tich bién dong chi phi nhédn cong truc tiép.[2, tr171-175]
- Phan tich bi€n dong giita chi phi nhan cong truc ti€p thuc t€ so vdi chi phi nhan
cong tryc ti€p dinh mic d€ xdc dinh mifc d6 ting gidm chi phi nhan cong truc

ti€p trong k¥ va tim ra cdc nguyén nhan din dén bién dong dé.
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- Pinh mic thdi gian lao dong 13 thdi gian cho phép d6i véi tirng bd phan, may
méc thi€t bi hoic mot qud trinh d&€ hoan tit viéc sdn xudt mot sadn pham hoic
mot dgt sdn phaAm. Pinh mic nay do k¥ thuat va giam d6c sdn xuit 1ap va dudc
xem xét lai khi sy thay d6i vé may méc thié€t bi va doi ngii lao dong truc tiép.
- Gi4 dinh mttc cho mot gid lao dong truc ti€p dudc quy dinh tly theo loai cong
viéc, chifc ning hoic hgp ddng lao dong.
Phan tich bi€n dong tdng chi phi nhan cdng truc tiép.
Ky hiéu: o: SO liéu ky goc

1: SO liéu ky thuc hién

L;: Chi phi nhan cong truc ti€p clia sin phdm i.

Si: S&n lugng sdn pham i.
TG;;: Pinh mic thdi gian lao dong ti€u hao & cong doan j d€ sdn xud't sdn pham i.
G;: bon gid lao dong cho mdi don vi thdi gian & cong doan j.

Chi tiéu phan tich: AL;= AL - ALy,
Mitc dd 4nh hudng cdc nhan t6:
Anh hudng nhan t§ sdn lugng sdn xuit d€n chi phi nhan cong tryc ti€p clia sdn
phim i: ALis= Y (S1i-Soi) X TGo;j x G
Anh hudng nhin t§ thdi gian tiéu hao cia mdi san phdm dé&n chi phi nhin cong
tryc ti€p sdn pham i: ALirg= YSi; x (TGy;i- TGy) x G
Anh hudng cta don gid lao dong truc ti€p d&n chi phi nhan cong truc ti€p sin
phﬁfm i:A Lig=Y>SLy; x TGj;x (Gyj - G)
Phén tich bién dong chi phi san xudt chung.[8, tr935-945]
Y nghia:

Chi phi sdn xuA't chung 1a chi phi gidn ti€p phat sinh § bd phan sdn xuit, gom
t4t cd c4c bién phi, dinh phi va chi phi hdn hgp. Su phat sinh clia chi phi sdn xuit
chung gin lién v6i midc dd hoat dong khiac nhau nhu s& lugng sin pham sin
xuit, sO gid lao dong, chi phi nguyén vat liéu... VSi su phifc tap clia chi phi sdn

xuit chung, viéc phan tich chi phi nay c6 nhiéu huéng ti€p can khic nhau.
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Phdn tich bién dong chi phi san xudt chung:
Tuy thudc vao dic di€m cia chi phi, yéu ciu, phuong phdp quan 1y chi phi va
phuong phdp xdy dung dinh mic cdc y€u t6 bi€n phi sdn xuit chung cé huéng
ti€p can khdc nhau:

DPinh mic bi€n phi sdn xudt chung dudc 1ap theo tirng yéu t6 khi bi€n phi sdn
xud't chung chi€m ty trong 16n trong gi4 thanh sadn pham, dinh mic lugng va dinh
mic gid dugc xay dung cho tirng y&u t6 bién phi sdn xuit chung. Phuong phip
phan tich bi€n phi sdn xuit chung dugc thuc hién tuong ty nhu phan tich chi phi
nguyén vat liéu truc ti€p, chi phi nhan cong truc tiép.

DPinh mifc bi€n phi sdn xuit chung dugc 1ap theo mot ty 1& phan trim trén bién
phi tryc ti€p khi bi€n phi sdn xuat chung gdm nhiéu yé&u td, chi€m ty trong nhd
trong gia thanh sdn phdm, khong thé dinh muc cu thé cho tirng y&u t& chi phi.

Chénhléch bi€n phisain _ Mtcdo hoat DPon gid bién bon gid bi€n

z ., A e X ’ A z Z
xult chung do mic gia dong thuc té phi thuc té phidy todn.
Chénh 1éch bi€n phi sdn xuat Mirc do hoat Mitc do hoat DPon gi4 bién

. , )X
chung do mtrc d¢ hoat dong dong thuc té dong ti€u chuan phidy todn
Phan tich bién dong dinh phi sdn xudt chung:

Pinh phi sdn xuit chung 1a nhitng chi phi ¢d dinh mdt cdch tuong ddi trong
mot pham vi hoat ddng nhat dinh. Néu pham vi hoat ddng nim ngoai pham vi c&
dinh ctia dinh phi sdn xui't chung, thi cAn phai diéu chinh dinh phi sin xuit chung
du todn theo pham vi hoat dong thuc t&, sau d6 mdi so sdnh dinh phi sdn xuit
chung thuc t&€ v6i dinh phi sdn xut chung du todn da diéu chinh theo tirng noi
dung chi phi dé xdc dinh cdc loai chénh 1éch thuan 1gi hodc bat 1gi cling nhu

nguyén nhan din d&€n chénh lI&éch dé.[8]

Chénhléch dinh phi B Mitc dd hoat Pon gid dinh Mitc dd hoat Pon gid dinh
SXCdodu todn. ~ dongthucté * phi thuc t&. ) dongdy todn * phidy todn.
Chénhléch dinh phi Mirc d6 hoat bongia dinh Miic do hoat Pon gid dinh

SXCdo khéilugng. B dongdu todn b phidy todn ) dongtiéuchuin h phidy todn.

Phén tich bién dong chi phi bdn hang va qudn Iy doanh nghiép.
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- Chi phi ban hang va chi phi quan 1y doanh nghiép 1a nhitng chi phi ngoai san
xué't. Pic di€m cd ban cla chi phi nay tuong tu chi phi sin xuat chung 1a chi phi
phuc vu, quin ly hoat dong lién quan dén nhiéu ddi tugng, vi vy qué trinh phan
tich dugc thyc hién tuong ty nhu phan tich chi phi sdn xuat chung. Tuy nhién tiéu
thic dung do ludng mdc hoat dong ban hang va quan 1y doanh nghiép khac tiéu
thitc do lIudng mifc dd hoat dong chi phi sdn xuit chung.
- Véi chi phi ban hang thudng chon tiéu thitc do ludng mitc dd hoat dong 1a s6
lugng sdn phadm tiéu thu, s6 gid van chuyén hang héa, doanh s& bdn ...
- V@i chi phi quan 1y doanh nghiép thuGng chon ti€u thic do ludng mic dd hoat
dong lién quan dén cd sdn xuit va ban hang.

1.3.4 Phan tich quyét dinh:

1.3.4.1 Bdnh gid trdch nhiém qudn Iy

Dinh nghia ké todn trdch nhiém.
K& toén trdch nhiém 12 mot hé thong thu thap, xi 1y va truyén dat thdng tin cho
cdc nha quan tri @€ ddnh gid trach nhiém quan 1y clia cdc nha quin 1y cdc cdp

Cdc cong cu dé danh gid cdc trung tam dau tu:

D€ do ludng thanh qui clia mot trung tAim ddu tu, mot dang mG rong clia
trung tim 1di nhudn, nguoi ta thudng dung cédc chi tiéu ty 1& hoan von dau tu
(ROI), thu nhap thing du (RI)

Ngudi quan 1y c6 quyén va nhiém vu trong viéc dua ra cdc quyét dinh trong
ngin han nhu c¢d ciu sdn phdm, gid ban, chi phi sdn phdim, phuong thifc sin
xuat... Ngoai ra ho con ki€m sodt dudc cic quyét dinh vé diu tu, xem xét hiéu
qud hoat dong clia trung tAm dau tu qua viéc so sanh 1gi nhuin dat dugc véi von
diu tu vao trung tAm.

Lgi tic Lgi tic Doanh thu
ROl = ————= X—
Vondautey Doanhthu VoOndautu

Dé ting ROI cdc nha quin 1y bd phin c6 thé gia ting ty suit I¢i nhuin trén

doanh thu hoiic s6 vong quay clia von hoic ca hai.



24

Viéc diéu chinh cdc chinh sich, cdc quyét dinh nhim lam ting ROI trong
ngin han. Tuy nhién né€u chi quan tAim dén viéc bdo vé ty s6 nay dat mic k&
hoach dé ra trong ngin han, c6 thé dnh hudng dén k&t qua hoat dong trong dai
han. P6 1a viéc cdc bd phan do dy trong viéc ti€p nhin dau tu vi e ngai s& lam
gidm ROIL. Thong thudng mot du 4n dau tu s& khong mang lai 1¢i nhuin nhiéu
trong thdi gian dau: doanh thu thap, chi phi cao nhung chinh sich phan bd chi phi
khong thich hgp. D€ gidi quy&t mau thudn nay nha quan 1y cong ty phdi hudng
cdc bo phan hodc trung tAim vé muc tiéu chung ctia cong ty va khong dua ra ROI
k& hoach § mifc cao trong thdi gian dau cla cudc dau tu cho bo phan dé.

DPé€ khic phuc han ch€ cia ROI ma han ché nay c6 thé cin trd viéc hudng
dé&n muc tiéu chung cda td chifc, ngudi ta st dung chi tiéu thu nhap thing du RI

RI = Lgi nhudn thuc hién — Lgi nhuin hoan von § mdc t6i thiéu

= Ldi nhuan thyc hién — Vén dau tu x Ty sui't hoan von tdi thi€u
RI 12 mot chi tiéu dugc thé hién bing sd tuyét d6i nén khong thé so sianh thanh
qud clia cdc trung tAm dau tu ¢6 quy mo khic nhau do c6 khuynh huéng nghiéng
vé cdc trung tAm c6 von ddu tu 16n hon. Vi vy khi do ludng hiéu ning hoat
dong clia cdc trung tAm, chiing ta ¢6 thé dua vao két qua so sdnh giita RI thuc t&
va RI du todn.

Nhu vy, 2 chi tiéu trén chi 12 mot trong v s6 nhitng cong cu quan trong
trong qui trinh ki€m sodt. Néu st dung ding din két qua tai chinh cung cip su
gitip d3 quan trong trong viéc ddnh gid hiéu qua dai han cla t6 chic va trong
viéc xdc dinh qui trinh cAn cdi ti€n. N6 12 cdng cu dudc hd trg bdi nhitng cong cu
khdc bdi vi né chi 1a sy tdng hgp cia cdc bi€u hién. P& khong 4nh hudng dén
ké&t qua trong dai han, cdc nha quén tri doanh nghiép nén st dung két hgp céc
chi tiéu khéc trong viéc danh gid nhu:

- Miic ting trudng cua thi trudng chitng khoan.

- Mifc ting trudng cia hoat dong sidn xui't kinh doanh.

- LJinhuén thu dudc ting 1én.
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- S& vong quay cta cdc khodn phai thu va clia von tdn kho.

- Kha ning md rong kinh doanh sinh 15i mdi.

- Chi trong d&€n dic di€m cda von dai han 1a: da s6 tai sdn c6 tinh hao mon
va qud trinh hoan v&n diu tu thudng phdi mat thdi gian. Xem xét gid tri
clia cdc dong tién theo 4nh hudng cla thdi gian. S& dung cdc phuong phap
ddnh gid cho hoat dong ddu tu dai han nhu: phuong phdp hién gid thuin
(NPV), phuong phdp ti 1¢ sinh 15i diéu chinh theo thdi gian (IRR), phudng
phép ky hoan v6n, phudng phép ti suit sinh 16i don gién...

Pinh gia sin pham chuyén giao.
Gi4 ctia sdn phdm hoic dich vu dugc chuyén giao giita hai bo phan trong mot t6
chitc dugc goi 1a gid chuyén giao.
Muc tiéu trong viéc dinh gid sdn phaAm chuyén giao nhim khuyén khich cdc nha
quan 1y bo phin dua ra cic quyét dinh huéng d€n muc tiéu chung ciia td chic.
Tiéu chuin luc chon phuong phap dinh gi4 chuyén giao:
- Thiic ¢4y huéng d&€n muc tiéu chung.
- Thic diy duy tri su ¢d gdng quan Iy & mic cao.
- Thic diy su ty quin clia cdc bo phan & mic cao trong viéc ra quyét dinh.
Céc phuong phap dinh gid chuyén giao:
- Gi4 chuyén giao dya vao thi trudng.
- Gid chuyén giao dya vao chi phi.
- Gid chuyén giao dwa vao thuong lugng.
Khong c6 nguyén tic bao trim toan bd trong viéc dinh gia chuyén giao dua dén
nhitng quy€t dinh ding din trong kinh doanh. Tuy nhién nguyén tic chung sau

day 1a hitu ich cho viéc dinh gid sdn phdm chuyén giao.

Gia chuyén Bié&n phi S& du ddm phi bi mat di
2 = ’, + A i 7z N
giao toi thi€u sdn xudt do viéc huy ban ra ngoai

Phéan tich bao cao by phan.
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Khdi ni¢m: Bao cdo bé phin la mdt bdo cdo so sanh doanh thu vdi chi phi cla

tirng bo phan niim trong cd ciu t6 chic san xuat kinh doanh ctia doanh nghiép

nhim x4c dinh k&t qua kinh doanh ctia titng bd phan trong t6 chite.[2, tr199, 200]
Ddc diém ciia bdo cdo bj phin:

< Bdo c40 bo phan 1a mot bo phan cung cip thdng tin doanh thu, chi phi, 1di
nhuin trong ndi bd doanh nghiép.

% Bdo cdo bd phan dugc thanh 1dp theo m6 hinh Gng x ctia chi phi nghia la
toan bo chi phi phat sinh dugc tach ra thanh bi€n phi va dinh phi nhim tao diéu
kién thuan Igi d€ nhan thic vé cdch ng x& chi phi véi nhitng mic dd hoat dong
khac nhau.

< Chi phi dudc tdch ra thanh chi phi ki€m sodt dudc va chi phi khong kiém
sodt dugc theo pham vi phan cidp quan ly clia bd phan nghia 12 cAn phai xdc dinh
chi phi nao thudc trach nhiém va quyén ki€m sodt cda bd phan, chi phi nao
thudc trach nhiém va quyén kiém sodt cia cidp cao hon nhim tao diéu kién
thuén Igi cho viéc ddanh gid thanh qua, tradch nhiém ctia nguGi quéan 1y b6 phan.

< Bdo cdo bd phan phdn 4nh két qua kinh doanh clia toan bd doanh nghiép
v cdc bd phin trong c¢d cAu t6 chiic quin 1y clia doanh nghiép hoic k&t qua kinh
doanh ctlia toan bd doanh nghiép véi cdc sin pham, dich vu, khu vyc kinh doanh
cia doanh nghiép. Bdo cdo bd phan ciing c6 thé thé hién thu nhap, chi phi, k&t
qua mdt khu vuc, mét don vi, phong ban hay mdt miat hoat ddong nao dé trong
doanh nghiép.

< Bdo cdo bo phan thudng cé sy thay ddi khi thay ddi co ciu td chic quin
ly trong doanh nghiép hoic thay ddi ciac san phdm, dich vu, khu vuc kinh doanh
cia doanh nghiép hoic thay d8i nhu ciu thdng tin phuc vu cho hoat dong quan
tri.

Cdc hinh thiic bdo cdo by phdn:

Thé hién cdc chi tiéu theo tong gid tri va ty 1é:
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Vi hinh thic bdo cdo tdng gia tri va ty 1& giip nha quén tri ¢6 nhitng thong
tin can thi€t phuc vu cho hoat dong quan tri nhu téng mtc gid tri va ty 1& cda
doanh nghiép, bi€n phi, s du ddm phi, dinh phi tirng c4Ap, I¢i nhuin tirng pham
vi.

Thé hién cdc chi tiéu theo gid tri va don vi:

Hinh thifc bdo cdo thé hién theo tdng gi tri va don vi gitip nha quan tri c6
nhitng thong tin can thi€t phuc vu cho hoat dong quan tri nhu tdng muc gid tri va
gid tri don vi cia doanh thu, bi€n phi, s6 du ddm phi, dinh phi titng c4p, 16i nhuin
tirng pham vi.

Muc ti€u phén tich bdo cdo bd phén la dé:
- Pédnh gid thinh qua bo phan thong qua ty 1& s6 du ddm phi (d8i v6i quyét dinh
ngin han) va s6 du bo phin (doi véi quy€t dinh dai han).

Pédnh gid thanh qud quan 1y bd phin thong qua ty 1& s& du bd phan c6 thé ki€m
soat
1.3.4.2 Chitng minh cho cdc quyét dinh

DPé& c6 thé cung cip thong tin cho cdc quyét dinh kinh doanh ngin han, k& todn
quan tri st dung cac ky thuit sau:
Chon théng tin thich hop.|[2, tr299, 300]

Viéc van dung 1y thuyét thong tin thich hop d€ ra cdc quyét dinh sin xuit
kinh doanh c6 thé dudc xem 13 khau quan trong va cé ¥ nghia bao trim nhat.
Viéc nhan dién cdc thong tin thich hgp ngoai viéc giam thi€u dugc thdi gian va
chi phi cho viéc thu thip xi¥ 1y thdng tin con c6 tdc dung han ch€ tinh trang qu4
tdi thong tin din dé€n viéc ra quy&t dinh sai 1am vi tinh trang nhiéu thong tin.

Pé€ nhan dién thong tin thich hgp, c6 thé thuc hién theo cic trinh tu sau:

> Budc 1: Tap hdp tit cd cdc thong tin lién quan dén viéc thu thap, chi phi
cta cdc phudng an kinh doanh dang dugc xem xét.

» Budc 2: Loai bd cac khodn chi phi chim, 12 nhitng khoan chi phi da phat

sinh ludn ton tai & tAt cd cidc phuong 4n kinh doanh.
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> Budc 3: Loai bd cic khodn thu nhap va chi phi gidng nhau & cidc phuong
an kinh doanh.

> Bu6c 4: Tong hdp nhitng thong tin con lai sau khi thuc hién budc 2 va
buSc 3 chinh 13 thong tin thich hdgp cho quyét dinh chon lwa phuong dn kinh
doanh. Pay la thong tin chénh 1€ch, thong tin khédc biét gilta cdc phudng an kinh
doanh can thi€t &€ xem xét dua ra quyét dinh Iwa chon phuong 4n kinh doanh.

Cdc cong cu ké todn chiing minh quyét dinh ngdn han:
Sit dung ky thudt phdn tich moi quan hé chi phi — khoi lugng — lgi nhudn.[8,
tr859]

Phan tich m6i quan hé chi phi — khdi lugng — 1¢i nhuén 1a viéc phan tich mdi
quan hé ndi tai d€ tim ra mot sy k&€t hgp c6 hiéu qua nhat giita cdc nhan t3: gid
ban san pham, khdi lugng hoat ddng, bi€n phi ciia mot don vi sadn pham, dinh phi
hoat ddong va k&t ciu chi phi ciing nhu k&t ciu clia sin phim tiéu thu nhim tao
ra kha ning tao 1gi nhuin cao nhit cho doanh nghiép.

Phuong phép x4c dinh sdn lugng, doanh thu tuong dng v4i mitc 1¢gi nhuan nhit
dinh c6 thé thuc hién dudc nhu sau:
0 N&u thu thap dugc dinh phi sdn xué't kinh doanh, don gi4 ban, bién phi
mdi san phdm thi sdn lugng va doanh thu dé dat muc 1¢i nhuin P dudc x4c
dinh nhu sau:

Sén lugng (doanh thu)  (Binh phi san xuat kinh doanh + 1¢i nhuan)
dé dat mic 1¢i nhuan S6 du ddm phi (Ty 1& s6 du ddm phi)

0 N&u thu thip dudc dinh phi sdn xuit kinh doanh, ty 1& bi€n phi sin
xuét kinh doanh trén doanh thu thi sdn lugng va doanh thu d€ dat mic Igi
nhuin P dudc tinh nhu sau:

Sanlugngd€ dat  Doanh thu d€ dat mc 1gi nhuan
muc 1¢i nhudn Don gid bdn

Doanh thu dé dat _ binh phisin xuét kinh doanh + Lgi nhuin
muc Igi nhuin 100% - Ty 1& bié&n phi trén doanh thu
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= Tiép cdn cdc tinh hudng kinh doanh dé ra quyét dinh ngdn han théng qua

bdng du todn thu nhdp theo s6 du ddm phi.

K&t qua vé chi tiéu s& du ddm phi 12 mdi quan tAm chd y&u cda cdc nha quin
tri cho viéc quyét dinh k&t cu c6 1gi nhat gilta cdc nhan td gi4d ban, chi phi bit
bi€n, chi phi kha bi€n va doanh s6.

Phan tich chi phi thich hgp gin véi viéc sit dung dy todn két qud kinh doanh
theo hinh thitc s& du ddm phi, trong d6 trinh bay chi phi theo md hinh ng x{t ctia
né 1a mot cong cu dinh lugng hitu hiéu doi v6i viéc ra quy€t dinh trong nhitng
tinh huéng dic biét, quyét dinh ty sdn xui't hay mua ngoai mdt bd phan chi tiét
thanh phdm, ngitng hay kinh doanh mdt mit hing nao do.

B4do cdo két qua kinh doanh theo s& du ddm phi (phu luc 1.1)
Cdc cong cu chitng minh cho quyét dinh dau tu dai han:

Mot du 4n von cta doanh nghiép dugc ddnh gid tot va dang thuc hién khi
du 4n d6 phdi tao ra mic sinh 13i cao nhat va c6 thdi gian hoan v&n nhanh dé
han ché& nhitng rli ro bat tric. Xu4't phat tir Iy do nay, cdc nha quén tri thudng sk
dung cdc chi tiéu sau d€ thaim dinh hiéu qua tai chinh ciia mot du 4n:

Ky hoan vén (PP: Pay Period) 5, tr473, 474]
Ky hoan v&n 12 mot trong nhitng phuong phap dé€ Iva chon von dau tu dai han.
Phuong phdp nay chii trong chii y&u vé thdi gian hoan von dau tu, do dai thdi
gian can thi€t d6i v6i phuong 4n dau tu d€ ngudn thu nhap thuin tiy bu dip
dugc chi phi dau tu. Thdi gian ky hoan von cang nhanh cang hip din, ky hoan
von dudc tinh biing cong thic.

Nhu ciu vén dau tu

Ky hoan vén (nim) = ——
Thu nhip thuan tiy hang ndm

Tuy phuong 4n dau tw ma thu nhap thuin tdy hiing nim khic nhau:
e D0i v6i phuong 4n dau tw méi, thu nhap thuin tiy hang nim la 1gi
nhuin trudc thué€ va khau hao tai sdn dai han.
e D0i v6i phuong 4n dau tu thay thé, thu nhip thuin tdy chinh Ia thu

nhap ting thém nhu muc ting doanh thu, mifc ti€t kiém chi phi.



30

Phuong phdp hién gid thudn (NPV) [5, tr475, 476]
Hién gia thuan cia mot phuong 4n kinh doanh 13 k&t qué so sdanh gid tri hién tai
clia tit ca cdc dong tién thu véi gid tri hién tai tdt cd dong tién chi lién quan dén
phudng an: NPV = Py tién thu = Pdong tién chi

Gi4 tri hién tai dong tién phat sinh tai thdi di€m bit diu phuong 4n: P = A
Gi4 tri hién tai dong tién phdt sinh déu: P = A x 1y [1-1/(1+41)"]
r

Gid tri hién tai dong tién phat sinh déu kéo dai vo tan: P= 2
T

r: Ldi sudt nim, n: S6 nim dau tu
Ty l¢ sinh loi ndi b (Internal Rate of Return method: IRR) |5, trd77, 478]

Ty sudt sinh 15i 12 s6 tién 15i thu dugc clia mot phuong d4n dau to hira hen sé
dat dudc trong mot khodng thdi gian. IRR 1a ty suat chi€t khdu ma tai d6 hién
gid thudn NPV = 0, nghia 12 gid tri hién tai cia dong thu nhap tinh theo ty suit
chi€t khau d6 cin bing vdi gid tri hién tai cia von dau tu. Thdi di€m cin bing
ndy, ty sudt sinh 1gi chinh 13 ty suAt sinh Igi t3i thiéu nghia 12 NPV = 0 thi du 4n
ciing dat mot ty 1€ 1gi nhudn it nha't 12 IRR (ro).

Khi st dung IRR diing dé€ thAm dinh, ddnh gid cdc phuong 4n thudng so sdnh
IRR véi céc tiéu chudn twong ¢ng. Néu IRR ciia phuong 4n 16n hon ty suit sinh
151 k¥ vong hoic 16n hon 1di sudt chi€t khau trén thi trudng thi phuong 4n d6 c6
thé chap nhan dugc.

Ty l¢ sinh loi.
Phuong phép ty 1€ sinh 13i chi trong d&€n thu nhap thuin tiy cia k& toan diing dé
bu ddp von dau tu:

Thu nhap tdng thém - Chi phi ting thém

Ty 1€ sinh 16i gidn don = — . -
Von diu tu ban dau - Gid tri tan dung

S& tién tiét kiém do gidm chi phi - Khau hao may mdi

Ty 1& sinh 13i gidn don = — —
Von dau tu ban dau - Gia tri tan dung

1.3.4.3 Pinh gid san phdm va dich vu

Cac phuong phap dinh gia ban:
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Déi véi san phdm
» Pinh gid dé 167 da héa loi nhudn.

Lgi nhun t6i da ctia mot doanh nghiép dat dugc khi doanh thu ting thém
(doanh thu bién) bing chi phi ting thém (chi phi bién). N€u doanh nghiép c6
chién ludc dinh gid d€ dat 1gi nhudn tdi da thi s& xdc dinh mic gid tai diém nay.
Tuy nhién diy chi 12 mo6 hinh dinh gid sdn phim trong kinh t& vi mo trén ly
thuyét. Trong thuc t€ ¢6 nhitng y&u t& 4nh hudng 1am cho nha quén tri gip nhiéu
khé khin: xdc dinh lugng cung, lugng ciu khi gid thay ddi; s liéu thu thap dé
x4c dinh doanh thu tdng thém va chi phi tang thém, thi trudng hién tai khong nhu
gid dinh 13 thi trudng ddc quyén hay thi trudng canh tranh hoan hio.. Do d6
thong thudng doanh nghiép chi dinh gid chi cAn modt mdc 1¢i nhuin thda ding dé
ddm bao sy an toan hgp 1y hodc ddm bao su canh tranh.

» Pinh gid trén co sJ chi phi.

Do diéu kién cau bi€n dong theo thdi gian nén gid bdn ciing bi€n dong theo
diéu kién cAu. Trong dai han hau hét cic doanh nghiép dinh gid bdn sin pham
dua vao tdng chi phi. Néi cdc khdc, gid ban dugc x4c dinh bdi tdng chi phi cong
vdi 10i nhudn mong mudn va né dugc xem nhu la gid ban chudn, tir d6 doanh
nghiép c6 thé diéu chinh 1én xudng theo diéu kién cau.

Gi4 bdn sin phaAm = Chi phi nén + S§ tién ting thém

Tuy theo phuong phdp ti€p can 1a phuong phép toan bd hay truc ti€p ma chi

phi nén va s6 tién ting thém dudc x4c dinh khic nhau.
Déi véi dich vu.

Trong cic doanh nghiép dich vu, chi phi lao dong thudng chi€m ty trong
kh4 cao trong gia thanh dich vu, con chi phi vat liéu thudng chi€m ty trong thap
hon, thdm chi c6 trudng hgp vat li€u do khach hang cung ¢ng, vi vay tuy theo
tirng trudng hop ma gid ban sin phaAm dudc tinh gdm 2 bd phan: gid lao dong va
gid vat liéu hay chi gdm gi4 lao dong ma thoi.[4, tr159]

Gid san phdm [ Pongid S8 gio j .\ {Gié héa don .\ [Gié héadon Ty lé j }
= X

X 2
dich vu lao dong laoddng vat liéu vat liéu b0 sung



32

Néu dich vu dugc thyc hién chd y&u biing may méc thi gid mot gid dich vu dudc
tinh sé& lién quan dén thdi gian vin hanh may mdy nhu chi phi khau hao, chi phi
nhién liéu...

KET LUAN CHUONG 1

La mot phan hé nim trong hé thong k€& todn doanh nghiép, vi vdy k€& todn
quan tri van sit dung hé thong cdc phuong phip k&€ todn do6 la: ching tr, tai
khodn, tinh gi4d va bdo cdo k& todn. Ngoai ra, k& todn qudn tri cOn st dung céc
phuong phéap thong ké — phan tich, phuong phdp todn hoc va mot s6 cong cu, kj
thudt nghiép vu hd trg khdc nhim cung cAp thong tin.

Nghién cttu mdt so tdc dung clia k&€ todn qudn tri ddi véi qué trinh quan 1y
di€éu hanh doanh nghiép tir d6 nhan manh vé sy can thi€t phai thuc hién k€& todn
qudn tri § cac doanh nghiép. Trén cd s nghién citu cdc van dé clia k& todn quin
tri, luAn vin x4c 1ap ndi dung va dua ra cdc gidi phdp cu thé cho viéc van dung

k€ todn qudn tri vao quan lIy.
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Chuong 2: THUC TRANG VIEC VAN DUNG KE TOAN QUAN TRI VAO
CAC DOANH NGHIEP NGANH MUC IN TAI CHE KHU VUC TP HCM
2.1 Pic di€m cia nganh san xudt myc in tdi ché.
2.1.1Qua trinh hinh thanh va phat trién.

Trén th€ gidi nganh muc in tdi ch€ (Recycle Cartridge) da hinh thanh tir kha
lau. P€n nay, nganh sdn xuidt muc in tadi ch€ da tr§ thanh mot nganh sdn xuit
khd manh, di t6 chic thanh hiép hoi sdn xuit muc in tdi ch€ vdi sd thanh vién
1&én d&n hon 14.000 don vi.[9]

J Viét Nam, Iinh vuc ndy con khd md&i mé, cdc cong ty tham gia vao nganh
chi y€&u 1a cdc cong ty thudc s& hitu tw nhan, sdn xuit nhd, rdi rac. Cc cong ty
13p rdp sdn phAm mang tinh sin xuit vdi cdc thuong hiéu trong nuéc nhuw ROBO,
MEKONG GREEN, VMAX, OPAL, ...

Thi trudng tai Viét Nam:
Cdc hing mdy in va myc in vi tinh trén thi truong: LaserJet, Inkjet, Pin.

- Pin: Epson, Fullmark, Sunbird

- Inkjet: HP, Canon, Epson.

- LaserJet: HP, Canon, Epson, Lexmark, Fuji, Xerox, Brother...
Trong d6 LaserJet ctia mdy in HP chi€m trén 60% thi phan tai Viét Nam.

Cdc loai myc in LaserJet trén thj truong Viét Nam:
- C4c san pham chinh hiéu: do cdc hing sdn xuit mdy in gdc (OEM) cung cAp.
- C4c sdn phidm tuong thich: do cdc hing sdn xuit nu6c ngoai khong sidn xuit
mdy in cung c4p.
- Cdc sdn phadm tdi ch& tuong thich: do cdc cong ty trong va ngoai nudc sdn xuat
dua trén cd sd st dung lai vé hop muc cil, thay th€ phu tiung, c6 thuong hiéu
riéng cung cAp.
- C4c s&dn pham lam gi: do cdc cong ty trong nudc hodc cdc cd nhan lam dya
trén cd s§ st dung lai vé muc cii, it khi thay th€ phu tiing va nhdi thuong hiéu

2 BN 2 ~ ~
cua nha san xuat goc.
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2.1.2 Lyi ich ciia hoat djng sdn xudt muc in tdi ché.

Ti€t kiém ngudn tai nguyén cho xi hoi: Trong bdi cdnh ngudn tai nguyén
ngly can can kiét ma nhu cau ngdy mot ting cao, viéc tdi st dung cdc ngudn
phé€ liéu @€ dua ching trd thanh ngudn tai nguyén 1a mot viéc 1am hét sic thiét
thuc d€ du trit ngudn tai nguyén cho cdc thé hé tuong lai.

Ti€t kiém chi phi cho xa hdi: véi mitc gia ti€t kiém tir 40-60% so véi cdc sdn
phdm chinh hang, chi phi in 4n & cdc don vi st dung dugc gidm dang k&, d6 1a xu
huéng nhim ti€t kiém chi phi, ting sttc canh tranh.[10]

Tiét kiém ngudn ngoai té cho qudc gia: hién nay sdn phAm muyc in tdi ché
da tr thanh sdn phdm thay th&€ myc in nhap khau vao Viét Nam mot lugng ddng
ké&. M&i doanh nghiép ganh vai cling chinh phii gidm ty 1& nhap siéu 12 viéc lam
thi€t thyc nhiim ti€t kiém ngoai té cho qudc gia. Hién nay kim ngach nhap khiu
muc in vao Viét Nam uGc tinh khodng 300 triéu USD/nam.

Bdo vé mdi trudng song: viéc dua cdc phé liéu ti thung rdc tr§ thanh sdn
phdm c6 ich vira c6 y nghia kinh t&€ vira bdo vé moi trudng, gidm 6 nhiém moi
trudng song clia chiing ta.

Y nghia xa hoi: cling nhu cdc nganh nghé khdc, nganh muc in tdi ch& ciing
tao ra co hoi va gidi quyét viéc 1am cho ngudi lao dong.

2.1.3 Quy trinh sdn xudt ctia nganh muc in tdi ché.

(Phu luc 2.1)

2.1.4 Mot s6 tim hiéu vé ky thudt:

Cédu tao chung:
- V4 hdp muc: gdm 2 phan nhya chinh bén ngoai va 2 6p diu.

Muc bdt: bdot muc ¢6 tron phu gia mang tu tinh .
Drum: Ong nhdom c6 phid 16p hitu ¢d va dudc phi bong c¢6 kha ning tich dién
duong khi c6 dong dién va dnh sdng chi€u vao.
Thanh nam chdm: vé nhom c6 16i nam chdm vinh ctu c¢é dién tich Am khi c6

dong dién.
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Thanh gat muc 16n: quét sach muc du vao khoang thai.
Thanh gat myc nhé: diéu hoa lugng muc bam trén thanh nam cham.
Thanh sac: 1am bing cao su c6 chifc ning quét sach dién tich con s6t trén Drum.
Seal: day ribbon chidn ctta khoang muc c6 chic ning bio vé muc bot bén trong
khoang.

Nguyén tdc hoat dong :

Khi Iénh in dudc thyc hién mdy in nhan 1énh, tin hiéu s6 mdy vi tinh dudc
chuyén héa thanh tin hiéu quang hoc cia mdy in, 4nh sing dudc quét 1én Drum,
Drum dudc tich dién tich duong hit cdc hdt muc mang di€n tich &m 1én Drum.
Trang gidy in dudc cudn o khay di vao mdy in, lu6t qua Drum dang xoay tron va
muc in trén Drum bdm vao trang gidy. Trang gidy ti€p tuc dudc cuén vao bod
phan sdy, muyc in ¢6 phu gia dugc say néng chdy va dugc ép dinh chiit vao trang
gi&y nhd bd phan ép clia mdy in va dudgc cudn ra ngoai.

Cdch ldp ddt hop muc:

e L4y hop muc cii ra khdi mdy in.

e Lay hop muc ra khéi bao bi.

e Rut Seal

e Rip nhe nhang hop muc vao mdy sao cho ding khép va ndp mdy in khi

dong lai khong bi can.

 Nhan niit in Test d€ kiém tra trang in.

K&t qud khdo sdt cong tdc hach todn k& todn va tinh hinh van dung k& todn

quéan tri dugc thong ké qua bang 2.1
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Bdng 2.1 N$i dung khao sdt cdc cong ty san xudt muc in tdi ché duoc trinh bay qua bdng két qud sau:

Cong ty Tén
Ciac chi tiéu Toan Quang ACT Tan Hung Nano An Viét g
Nam

| Thong tin chung vé cong ty 283D

1. Dbia chi: 21/92Vutn Lai | 6/9budng3/2 39Cbing Tat | Ng.V.bau | 42B.H.Nghia

2. Vondiéulé ngay 31/12/2003: 600.000.ngd 02ty déng 400.000.ngd 01ty

3. Téng gid tri tai sdn ngdy 31/12/2003: 4.662.652.ngd | 336.912.ngd | 225.000.ngd | 03 ty

4. Téng s lao dong binh quin nim 2003: 61 ngudi 21 ngudi 09 ngudi 41 ngudi 12 ngudi

5. S8 lugng nhan vién thudc phong k& todn: 02 ngudi 02 ngudi 02 ngudi 04 ngudi 02 ngudi

6. Doanh thu nam 2003: 7.502.343.ngd | 3.390.000.ngd | 200.000.ngd 24 ty
II Tim hi€u vé cong tic k€& todn quan tri tai doanh
nghiép.

1. Thong tin lién quan d€n hé thong tinh gid

thanh.
- Theo chi phi thyc t€. X X X X 4/5
- Theo chi phi thuc t& k&t hgp vdi chi phi udc tinh.
- Theo chi phi tiéu chuin. X 1/5
1.1Thong tin gi4 thanh sdn phAm c6 thé cung cip:
- Bat ky thdi di€m nao c6 yéu cau.
- Pinh k¥ cudi mdi thang. X X X X 4/5
- Mot thdi gian sau khi két thiic ky k& todn. X 1/5

1.2Nguyén nhan cong tac hach todn chi phi va tinh
gid thanh chua tot.
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- Cong cu hd tr¢ chua diy du, thich hdp (thi€t bi
mdy méc, phin mém ...)
- Nhitng khé khin do tinh phtc tap cia nganh nghé
dac thu.
- Ly do khac:

2. Thong tin lién quan d€n hoach dinh.
2.1 Céc du todn do ai lap

- K& todn

- Dy todn lién quan d€n bd phan ndo do bd phin dé
lap.

- Khéc:

2.2Pinh ky cong ty 1ap cdc du todn nao sau day:
- Du todn ti€u thu.
- Du todn sin xuAt.
- Du todn nguyén vat liéu truc tiép.
- Du toén chi phi nhian cong tryc tiép.
- Du toén chi phi sin xui't chung.
- Du todn hang ton kho cudi k.
- Du todn gid von hang ban.
- Du todn chi phi ban hang va quan ly doanh
nghiép.
- Du todn két qua kinh doanh.
- Du todn tién mat.
- Bdng cAn ddi tai san du todn.

)X

PR e i e

el

3/5

4/5

5/5

5/5
5/5
2/5
1/5
1/5
1/5
2/5

1/5
4/5
2/5
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2.3Cin cit dé lap du todn ti€u thu la:

- Tinh hinh kinh doanh ky truGc.

- Céc chién ludc kinh doanh nhu quing céo, thay

ddi gid...

- Khac:

2.4C4c dy todn khac dugc 1ap ¢6 dudc cin cd trén
cdc dy todn c6 lién quan?
- Co
- Khong
Né&u khong:

2.5 Nguyén nhian hé théng du todn khong dugc lap
hoic dugc 1ap khong day du

- Lanh dao it quan tAm, yéu cau.

- Khong cé dd thong tin, co s§ d€ 1ap.

- Khong c6 ngudi 1ap.

- Ly do khéc:
2.6 Nha quan tri ra quyét dinh ciin c chd y&u vao:
- Céac dy todn dudc lap
- Cam tinh
- Khac:
3 Thong tin lién quan dén ki€m sodt.
3.1 Lap dinh mdc vé chi phi nguyén vat liéu va thdi
gian lao dong dé 1am ra 1 sdn phdm hoidc 1 d¢t sdn
phim?

5/5

5/5

2/5
4/5

4/5
1/5
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- Co

- Khong
Né&u khong:
3.2Nguyén nhin khong 1ap dinh muc chi phi:

- Khé do nganh nghé dic thu

- Khdng dugc quan tAm, yéu cau

- Khong c6 ngudi lap

- Nguyén nhan khic:
3.3DPinh ky cong ty c6 phan tich bi€n dong chi phi
thudc cdc loai: chi phi nguyén vat liéu tryc ti€p, chi
phi nhian cong tryc ti€p, chi phi sdn xuit chung, chi
phi ban hang, chi phi quan 1y doanh nghiép.

- Co

- Khong

Né&u c6

3.4Phan tich cdc chénh léch c6 dat d€n mic tim ra
cdc mitc do dnh hudng bdi cdc nhan t§ lugng va gid
khong:

- Co

- Khong
3.5Céc chénh 1é€ch c6 dugc quy trach nhiém cho bd
phan hodc ngudi c6 li€n

- Co

- Khong

2/5
3/5

3/5

2/5

2/5
3/5

2/5

1/5
3/5




40

Né&u khong:
3.6 Nguyén nhan chua thyc hién cdc phan tich chénh 1€ch:
- Khong c6 hé thong du todn nén khdng c6 cd s
phén tich.
- Khong c6 yéu cau
- Khong c6 ngudi thuc hién cong tac phan tich.

4. Thong tin lién quan d€n phan tich quyé&t dinh

4.1Cong ty c6 phan chia cdc b phin, trung tim
riéng biét (sdn xuat, kinh doanh, quin 1y, trung tim

dautu ...

- Co6

- Khong
Né&u cé:

4.2Pinh ky hodc dot xuat, lanh dao cé dung céc
cong cu d€ danh gid thanh qua cdc bd phan.

- C6

- Khong
4.3C4c cong cu ma lanh dao diing d€ ddnh gid thanh
qua cdc bod phén.

- ROI

- RI

- Khic:
4.4Lanh dao c6 cin ct trén cdc cong cu k€ todn nhu

2/5

1/5
3/5

3/5
2/5

3/5
2/5

2/5
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ty 1& sinh 151, k¥ hoan von ... clia cdc du 4n dé lya
chon cdc quyé&t dinh dau tuw khong?

- Co

- Khong
4.5Cong ty dinh gid bdn sin phAm thudng:

- DPé t6i da héa 1¢i nhuan

- Duva trén cd sd chi phi tiéu hao

- Gié thi trudng

- Phédn dodn cta lanh dao

- Céch khac:
4.6Cong ty c¢6 1ap bdo cdo két qud kinh doanh theo
s6 du ddm phi theo yéu cau quin 1y?

- Co

- Khong
4.7Nguyén nhan nha quin tri khong thé van dung
cic cong cu k& todn cho cdc quyét dinh dau tu, gid
ban ...

- Chua c6 sy tin cdy vao cac bao cdo dudc lap

- Hé thong bdo cdo khong du, thong tin khong dd

ddp tng cho yéu cau quin ly.

- Khdng c6 nhan sy 1dp cdc bdo cdo phan tich.

- Nguyén nhan khéc:
III. C4c thong tin lién quan dén viéc hé trg van dung
K& todn qudn tri.

3/5
2/5

4/5
2/5

1/5
4/5

2/5
1/5

4/5
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1.T8 chitc cong tic k& todn c6 bio ddm
1.1Cap nhat s6 liéu k€ todn ngay tai thdi di€m phat
sinh cdc nghiép vu kinh t€ khong?

- Co6

- Khong
1.2C6 sy phan cong phan nhiém rd rang cho cic
nhan vién k& téan & cdc cong viéc, phan hanh cu
thé khong?

- Co6

- Khong

2. Hé thong chitng tir k& todn.

2.1 Chitng tir stt dung tai doanh nghiép dugc thi€t k&
chi ti€t nhim ddp Gng yéu ciu ki€m sodt chi phi.

- Co6

- Khong
2.2 Chitng tir dugc thiét k& ddp ¢ng phan loai chi phi
va tap hgp chi phi theo cdc b phén, cidc cong viéc.

- Co6

- Khong

3. Hé thong tai khodn

3.1 Van dung hé thong tai khdan k& todn dugc bo
tai chinh ban hanh theo quyét dinh 1141/TC/CPKT.

- Co6

-  Khong

3/5
2/5

3/5
2/5

2/5
3/5

2/5
3/5

5/5
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3.2 Viéc x4y dung hé thdng tai khodn k& todn két
hop ma s6 clia cdc bd phan, trung tAm v4i tiing tai
khoén chi phi doanh thu ¢6 lién quan.

- Co

- Khong
3.3 Xay dung hé thong tai khdan k€& todn cé phin
loai va ma héa cdc tai khodn chi phi theo tiing y€u
t6 chi phi nhim ki€m sodt, phan tich va quan 1y chi
phi.

- Co

- Khong
3.4 Hé thong tai khodn cé thuin tién cho viéc trich
loc, k&t xuit so liéu dé 1ap bao cdo theo yéu cau
cua lanh dao.

- Co

- Khong

4. Hé thong s6 sach, bdo cdo:

4.1 Cap nhit ddy dd cdc loai s6 chi ti€t nhu: s chi
ti€t chi phi nguyén vat liéu tryc ti€p, chi phi nhin
cong truc ti€p, chi phi sdn xuit chung, chi phi bdn
hang, chi phi quan ly doanh nghiép.

- Co

- Khong
4.2 K& todn c6 lap cdc bdo cdo theo yéu ciu clia

2/5
3/5

2/5
3/5

3/5
1/5

4/5
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nha quéan ly khong?
- Co
- Khong
N&u c6 thi ddnh diu x vao cdc loai bdo cdo ndo
sau diy ma doanh nghiép cé st dung:
-B4o cdo doanh s theo mit hang, nhém mit hang
-B4o cdo chi ti€t chi phi sdn xut chung trong ky
-Bédo cédo chi phi theo khoan myc phi: Chi phi quang
céo, chi phi hoa hdng, dién, nuéc, dién thoai...
-C4c bang du todn: tiéu thu, sdn xuit, tdn kho, thu,
chi...
-Phin tich bi€n dong ting gidm doanh s&, chi phi
gifta thuc t€ véi du todn, giita ky nay véi ky trude
-B4o cdo tinh hinh thyc hién dinh mic chi phi
nguyén vat liéu va danh gia, phan tich céc sai biét.
5. Ngu6n nhan lyc
5.1 Nhan vién k€ todn cong ty cé trinh do chii yéu la
- Pbaihoc
- Cao ding
- Trung cip
- Khic:
5.2 Nhan vién k€ todn c6 dudc dao tao ding chuyén
nganh
- Co

2/5

2/5

2/5

2/5

2/5

1/5

1/5

5/5
2/5
1/5

5/5
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- Khong
5.3Nhan vién k€& todn dugc don vi cho di hoc dé€ bd
sung, cAp nhat kién thic
- Co6
- Khong
- [tkhi
5.4Linh dao c6 quan tim dén van dé cung cip
thong tin tir bd phan k& todn dé€ ra cic quyét dinh
- G
- Khong
- [tkhi
5.5Linh dao dua ra cdc yéu cau thong tin hay ké&
todn tu cung cap I1a chi yéu
- Lanh dao
- K€ todn
6. Thit bj k§ thuat
6.1 Cong ty c6 st dung phan mém k& todn khong?
- Co6

- Khong

6.2Phan mém c6 phian quyén quén 1y khong?
- Co
- Khong

6.3Phan mém c6 thé€ in bdo cdo sd bd tai mdt thdi
di€m theo yéu ciu khong?

2/5

3/5

4/5
1/5

3/5
1/5

2/5

3/5

1/5
1/5
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- Co
- Khong
6.4 Phan mém k€& todn c6 cho phép truy xuit cic
thong tin sang Word, Excel... va ngudgc lai.
- Co
- Khong
6.5C4c bdo cdo ma phin mém k€ todn c6 thé cung
cap da dang va linh hoat khong?
Co
Khong

2/5

1/5
1/5

1/5
1/5
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2.2 Thyc trang viéc van dung ké& toan quan tri vao cdc doanh nghiép nganh
muc in tdi ch& khu viee TP HCM.

2.2.1 Két quad khdo sdt tinh hinh van dung ké todn qudn tri ¢ cdc doanh

nghiép thudc nganh muc in tdi ché.

2.2.1.1 Thong tin lién quan dén hé thong gid thanh
H¢ thong ké todn chi phi va gid thanh duoc sit dung & cdc cong ty khao
sdt.

Qua khdo sit thyc t€ dugc thong ké & bang 2.1, da s6 cdc cong ty cla
nganh st dung hé thdng k€ todn chi phi va gid thanh theo chi phi thuc t€. Cung
cap thong tin vé chi phi sdn xuit thuc t€ va gid thanh clia sin phim, do ludng
ké&t qua thuc t&€ cla qud trinh sdn xui't dién ra trong k.

e Ky tinh gid thanh thudng la thdng.

e DGi tugng tip hdp chi phi 12 16 hang, mot 16 hang c¢6 thé gdm mot hoic

vai mdt hang.

e DGi tugng tinh gid thanh 13 khdi lugng sidn pham hoan thanh va gid

thanh don vi sin phim.

e K&t cau gid thanh sdn pham: gdm khodn muc chi phi nguyén vat liéu

tryc ti€p, chi phi nhan coéng truc ti€p va chi phi sdn xudt chung. Trong dé

chi phi nguyén vat liéu tryc ti€p chi€m tir 75-85% tdng gia thanh.

San phd&m muc in tdi ch€ gdm 2 nhém chd y&u: (xem bang 2.2)

0 Nhém Toner MC: Muc bot chiét ra chai d€ nap lai vio 6ng muc va tén
goi thanh phdm 13 Toner MC céc loai.
0 Nhém cartridge: Hop myc thanh pham tdi ché& cdc loai diing cho céc loai

may in.
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Bing 2.2 Tén nguyén vat liéu chinh ctia 2 nhém thanh phim.

Nhom Cartridge

Nhoém Toner MC

Toner

Drum

Gat drum
Gat tur
Khoang muc
Khoang théi
Truc tu

Truc xac
Thung carton
Lot

Toner

Chai MC
Thung carton
Nhan

Trinh tu tdp hop chi phi va tinh gid thanh.

» Cin cif yéu cau xudt vat tu cho 16 hang sdn xuit do bo phan sin xuat dé

nghi chuyén sang, k€& todn 1ap phi€u xuat kho nguyén vat liéu chinh va

hach todn vao chi phi nguyén vat liéu truc tiép:
No¢ TK chi phi nguyén vat liéu truc tiép (621)
C6 TK nguyén vat liéu chinh (1521)
= Chi phi nhin cong truc ti€p dugc tdp hgp theo chi phi luong thuc t&€ phat
cho cong nhan hang thiang, cong vdi chi phi bdo hi€m x3d hoi, bdo hi€m y
t€ néu c6. K& toan hach todn chi phi:
No¢ TK chi phi nhan cong truc ti€p (622)
C6 TK tién luong cong nhan (334)
C6 TK phai trd, phdi ndop khac (338)
= Chi phi sdn xuét chung:
Luong quan doc va ky thuat: No TK 6271
C6 TK 334
Co6 TK 338
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Chi phi nguyén phu li€u nhu keo, son, cana, bang keo, ribbon ... phuc vu
chung cho cdc 16 sidn xult dugc xuit dung chung.
Ng TK chi phi nguyén phu liéu (6272)
C6 TK nguyén phu li€éu (1522)
Chi phi cong cu dung cu mua vao st dung ngay hoic phan b trong ky:
N¢ TK chi phi cong cu san xudt (6273)
C6 TK chi phi chd phan b (1421)
C6 TK tién mat (1111)
Chi phi khau hao mdy méc thi€t bi va nha xudng phuc vu sin xuit:
No¢ TK chi phi khau hao (6274)
C6 TK hao mon tai sdn ¢d dinh hitu hinh (214)
Céc khodn chi bing tién nhu tién dién, dién thoai phuc vu sdn xuat:
No¢ TK chi phi dich vu mua ngoai phuc vu sdn xuit (6277)
Ng TK thu€ GTGT diu vao (1331)
C6 TK tién mit (1111)
Chi phi linh tinh khéc bing tién
N0 TK chi phi khdc bing tién (6278)
No TK thu€ GTGT diu vao (1331)
C6 TK tién mit (1111)
Quad trinh tap hop chi phi dugc phdn 4nh theo s6 do & phu luc 2.2
Vi dic di€ém nhém sidn phdm c6 mot s6 nguyén vat liéu chinh s dung
chung nén c6 trudng hop do yéu ciu sdn phadm tiéu thu tir bd phan kinh doanh,
k& hoach sidn lugng c6 thé thay ddi tir loai nay sang loai khdc. Do d6, k& todn
phai ti€n hanh diéu chinh d6i tugng tap hdp chi phi va phan bd chi phi sdn xuat

chung dé tinh gi4 thanh.
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Tiéu thitc thudng dugc chon d€ phan bd 13 chi phi nguyén vat liéu truc tiép.

T&ng chi phi gidn tiép

Mitc phan bo chi phi _ , ; Tong chi phi
C e » phatsinh trong ky san xuat. o
gidn ti€p cho doi = > — - X nguyén vatliéu tryc
) . . Tong chi phinguyén . .
tugng san pham i ti€psan pham1

vat liéu truc ti€p

Sau khi di diéu chinh chi phi san xuit, k& toan k&t chuyé&n hoic phan bd chi
phi san xuit thyc t& vao doi tugng tinh gia thanh:

Nhitng khodn muc chi phi lién quan tryc ti€p dé€n tirng ddi tugng tinh gid

thanh 13 tirng loai sdn phim s& dugc chuyén truc ti€p vao d6i tugng tinh gid

thanh nhu chi phi nguyén vat liéu truc ti€p, chi phi nhan cong truc tiép.

Nhitng khodn muc lién quan d&€n nhi€u doi tugng tinh gid thanh nhu chi phi

san xuit chung sé& dugc phan bé theo tiéu thic chi phi nguyén vt liu truc tiép.

Trinh ty k&t chuyén va phin bd chi phi sdn xuat dugc tém tit nhu phu luc
2.3

Viéc d4nh gid sdn phdm d& dang cudi ky khd don gidn. Cach ddnh gid gin

giong nhu phuong phdp ddnh gid sin phaim d& dang cudi ky theo chi phi

nguyén vat liéu truc ti€p nhung c6 mot s6 diém khac dé 1a:

Do chi phi nguyén vt liéu truc tiép dugc sit dung ngay tir dau quy trinh lip

rap va chi€m mot ty trong 16n trong tdng chi phi sdn xuit, chi phi sdn xuit dé

dang cudi ky chi tinh chi phi nguyén vat liéu tryc ti€p con cdc chi phi con lai

dugc tinh vao chi phi ctia sin phAm hoan thanh.

Chi phi sin pham d& dang cudi ky bing tdng chi phi nguyén vat liéu truc tiép

c4c 16 1ip rap chua hoan thanh nhap kho trong ky.

Tinh gid thanh sin ph&m hoan thanh:

Téng gid Chi phisén Chi phi sén Chi phisén Gid tri diéu
thanhthyct€ = xudtdddang + xudtphdtsinh - xudtdddang - chinhgidm

sdn phdm dau ky trong ky cudi ky gid thanh
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Gi4 thanh thyc t€ _ Tdng gid thanh thyc t€ sdn pham
don vi san pham S& lugng san phdm hoan thanh

Ddnh gid cong tdc hach todn ké todn phan hé hach todn chi phi va tinh
gid thanh.

=  Mait tich cuc.

Cung cip thong tin dinh lugng vé chi phi sdn xui't thuc t&€ va gid thanh thuc
t€ clia san pham san xuit ra, 13 k&€t qua thuc t€ clia qué trinh sdn xuat.

Panh gid sin phAm d& dang tuong ddi don gidn va phil hdp vdi tinh hinh
hién thdi.

» Nhitng yéu kém cin cdi ti€n d€ van dung k& todn quén tri.

Qua k&t qud khdo sit tém tit & badng 2.1, cdc doanh nghiép c6 bo phan k&
todn kiém nhiém ludn viéc tAp hop chi phi va tinh gid thanh d€ 14p cdc bdo cdo
tai chinh. Viéc tinh gid thanh chi méi dirng lai § d6 chit khong di sdu phin tich
chi phi, gid thanh cho cdc quyé&t dinh sidn xuat kinh doanh.

Mot s6 cong ty do quy md nhd, sdn xuat kinh doanh mang tinh chat gia dinh
nén khong phan dinh rd rang bd phan sdn xuit, kinh doanh va qudn ly. Do dé
k& todan khoé phan loai chi phi theo titng hoat dong va theo yé&u t6 chi phi va
theo nhitng khoan muc chi phi.

DPinh mic chi phi vat tu dugc 1ap khong day dd cdc ndi dung, chi xdc dinh
dudc dinh mic vé lugng tiéu hao chit khong xdc dinh dudgc gid dinh mic. Piéu
nay phan nao cling xudt phat tir tinh chat dic thi cia nganh nghé d6 1a nguyén
vat liéu mua vao khong 6n dinh vé gi ca, chit luong...

St dung cdc bing biéu, phi€u tinh gia thanh.. phuc vu cho viéc tinh gid
thanh con nhiéu han ché.

2.2.1.2 Hoach dinh.
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Céc du toan dugc 1ap & cac doanh nghiép khao sat.
Du todn tiéu thu:

Qua kh3o sdt, chi c6 mot s& cdng ty 14p du todn tiéu thu. Tuy nhién du todn
tiéu thu dugc 1ap chi 1a lugng tiéu thu du ki€n cho tirng thang.

Muc dich cta k& hoach nay phuc vu cho viéc 1ap du todn sdn xud't va 13 co
s& d€ phan chi tiéu doanh s& cho tirng nhém, hoic tirng nhan vién kinh doanh.

Cin ct dé€ 1ap du todn chd y&u 13 tinh hinh tiéu thu cdc ky trudc va du kién
mitc do ting trudng san lugng ti€u thu cho ky 1ap k& hoach.

M3u bi€u thuong dudgc st dung (phu luc 2.4)

Dy todn tiéu thu thudng dudc goi 1a k€& hoach kinh doanh dugc 14p chi yé&u
cung cap thong tin vé& lugng tiéu thu cho k¥ tuong lai 1a thiang hoic quy. Luong
tiéu thu du todan dugc 1ap chuyén sang bo phan san xuit d€ 1am cin ci 1ap du
todn san xuat.

Cung ng sdn pham cho nhiéu ddi tugng khic nhau nhu dai 1y cap 1, dai 1y
cAp 2, ngudi tiéu dung cudi cliing v6i nhiéu mifc gid khic nhau. Do vay viéc lap

dy todn c6 ca cOt gid tri du toan phai dugc phan khic thi trudng va khdach hang

>

dé dp cdc muc gid du todn vao lugng du todn cho tirng nhém khach hang tuong
ung.
Dy todn sdn xudt.

Chi mot vai cong ty 1ap du todn sdn xudt va dy todn sdn xuat cling chi
nhiim d4p &ng nhu cau tiéu thu cho ky k& hoach, con mitc ton kho sdn pham tdi
thi€u cin thi€t bdo ddm cho qu4 trinh tiéu thu lién tuc khong dugc xdy dung va
dua vao dy todn. Dy todn sdn xudt dugc 1ap theo kinh nghiém riéng clia gidm
ddc sdn xuat, chd y&u dua vao ton kho thyc t&€ cudi ky trude, sdn lugng tiéu thu

du ki€n k¥ nay, ton kho dy kié€n cudi k.
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MaAu dv todn sdn xuit thudng dudc 1ap hang thang va c¢6 dang nhu phu luc
2.5
Du todn hang ton kho cudi ky:

Du to4dn nay dudc 1ap chd y€&u la nguyén vat liéu va chi ddi véi nguyén
vat liéu chinh. Tuy nhién du todn dugc lap chi mang tinh tham khdo va dinh
huéng vi ngudn nguyén vat liéu diu vao khong 6n dinh, ci tif phia nha cung
cap 1an doanh nghiép. C6 nhitng mit hang nhu toner bdt, cartridge rdng... nha
cung cip khong dd ning luc cung cip lién tuc, dd theo yéu cau. Con doanh
nghiép thu dong trong viéc nhip nhap khiu cdc linh kién khdc chii y&u la do
thi€u von lvu dong d€ tra trudc khi hang vé.

Céc du todn con lai hdu nhu chua dugc 14p.
Nhén xét tinh ddy du va khd thi ciia cdc du todn.

Nhin chung hé thdng cdc dy todn dugc 1ap & cdc doanh nghiép nay chua
day dd. C4c du todn dudc 1ap chua c6 dugc cdc cin cit xdc ddng, ndi dung va
céc chi tieu dugc 1ap khong day di. Ciing vi khdng du todn cho tit cd cdc khau,
céc hoat dong nén khong c6 k& hoach chit ché vé Iugng tién can thiét cho céc
khodn chi phuc vu cho moi hoat ddng ctia doanh nghiép. Do viy cdc du toan
dudc 1ap nhu du todn tiéu thu, du todn sidn xudt, du toin hang tdn kho ciing
khong mang tinh kha thi. Pay 12 k&t qud mang tinh kéo theo: do khong di
lugng tién cho viéc mua nguyén vat liéu cong v4i nguyén nhin bén ngoai la
lugng hiang nha cung cip cung tGng khong dn dinh 1am cho du todn hang tdn
kho nguyén vat liéu khé thuc hién dugc. Piéu nay 4nh hudng 16n d€n k& hoach
san xudt, n€u k& hoach sdn xuit dua trén k& hoach kinh doanh va gid dinh 1a
c6 dd nguyén vat liéu d€ phuc vu sidn xuat thi khi tri€n khai k& hoach sin xuat

lai roi vao th€ bi dong do thi€u nguyén vat liéu. K& hoach sin xuit khong trién
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khai dugc 4nh hudng tryc ti€p d€n k& hoach kinh doanh. Khi cdc k& hoach trén
khong thuc hién troi chdy thi khong thé c6 dugc du todn két qua kinh doanh
hay badng cin ddi k& todn du todn.
2.2.1.3 Kiém sodt.

Thuc trang cong tdc phdn tich cdc loai chi phi ¢ cdc cong ty thujc

nganh muc in tdi ché.
Pé€ thuc hién cong tidc phan tich cAn phai xdc 14p dudc chi tiéu phan tich, ddi
twgng phan tich va tinh dudc mic do dnh hudng clia cdc nhin t6 dén su bi€n
dong chi phi sdn xudt kinh doanh. Thong thudng khi phan tich, d6i tugng phan
tich 1a nhitng bi€n dong, nhitng chénh I&ch ctia chi tiéu chi phi thuc t& so vdi k&
hoach. Do hé thng du todn dudc 14p chua day dd va hoan chinh ciing nhu chua
xdc dinh dudc chi tiéu dinh mic nén khdng thé xac dinh dugc doi tugng phin
tich.

Nhan xét
Cong tdc phan tich néi chung con rat sd sai, chi ¢6 vai phan tich don gidn nhu

so sanh chi tiéu doanh thu gifta cdc ky va mic do ting trudng; tdng chi phi gidn
ti€p nhu chi phi ban hang, chi phi quin ly doanh nghiép giita ciac ky va tim ra
nguyén nhin lam gidm doanh thu, ting chi phi. Cong tdc phan tich nay chi xuat
hién & cdc cong ty c6 quy md tuong d6i 16n trong nganh nhu cong ty Toan
Quang, cong ty Nano... Mot trong nhitng nguyén nhin cé dugc sy tié€n bd hon
nhitng cong ty khdc trong viéc van dung k& todn qudn tri ndy 1a cdc gidm doc
tré & nhitng cong ty nay hiéu bi€t vé k& todn qudn tri va yéu cu nhin vién clia
ho cung cAp nhitng thong tin, nhitng bdo cdo nay.

2.2.1.4 Phan tich quyét dinh.

Ddnh gid trach nhi¢m qudn ly.
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Pdnh gia trach nhiém quan ly thong qua thanh qua hoat dong ctia ciac bd
phan, cdc trung tAim trdch nhiém. Qua thuc t&€ khdo sit cidc cong ty, chi c6 mot
s6 cong ty phan chia cdc bd phan rd rang 12 bo phian sdn xuit, bd phan kinh
doanh, b6 phan quén ly.

Ddnh gid thanh quad ciia by phdn sdn xudt thuong dua vao cdc chi tiéu:

Hoan thanh k& hoach sin xuit, dip ¥ng sin phim tiéu thu va ki€m soat
dudc qua trinh sdn xudt, ddm bdo chat luong sdn pham 6n dinh, gidm thiéu ty
1é sin pham 15i.

TS chitc san xudt hgp 1y dé ting ning suit sdn xuit, ti€t kiém nguyén vat
lieu. Cong cu sdn xudt va vat tu dang trén chuyén sdn xuit phdi dugc sip x&p
gon gang, khu vuc sdn xuit phdi dugc vé sinh sach sé&, han ché tdi da chat thai
ra moi trudng xung quanh.

Ddnh gid thanh qua hoat dong ciia by phdn kinh doanh:

Hoan thanh dy todn tiéu thu sdn phdm, k&t qui cu thé 13 doanh thu bdn
hang dat dugc bao nhiéu phan trim doanh thu chi tiéu dua ra cho tirng ngudi,
trng nhom kinh doanh.

Chi phi lién quan dén hoat dong bdn hang trong mdi quan hé v6i doanh
thu dat dugc trong ky nhu chi phi hoa hong, luong nhan vién ban hang, chi phi
quing cdo, khuy&n mii ... phdi dudc kiém soat d€ ddm bdo toc do ting doanh
thu nhanh hon t6c do ting chi phi nhim ddm béo ty 1& 1¢i nhuan trén doanh thu
tang.

Xem xét cdc nguyén nhin dnh hudng dén két qua dat dugc dé c6 nhin
dinh ding vé hiéu qua thuc cia hoat dong ban hang. Ching han doanh thu ky
nay khong dat chi ti€u, giam so v46i ky trude thi phdi xem nguyén nhin d6 1a

chi quan hay khdach quan. N€u nguyén nhan 1a do hang khong dd cung cip cho



S6PL

nhu cau tiéu thu thi viéc gidm doanh s& khong dudc ddnh gid 1a kinh doanh
khong hiéu qua. N&u cong ty dang c¢6 chi€n luge khuy&n mii lam cho doanh s&
ting nhung t6¢c do ting doanh sd thap hon téc do ting chi phi do khuyé&n mai thi
st ting doanh s& nay khong dugc ddnh gid 1a tot.
Ddnh gid thanh quad hoat dong cua bd phdn qudn ly.
DP6i v6i bd phan qudn 1y thi hiéu qud hoat dong khé nhin thdy hon, tuy
nhién né c6 thé d4anh gid dugc qua cic bi€u hién sau:

e Diéu hanh cong ty hoat ddng mot cich troi chdy, cdc bd phan c6 mdi
quan hé thong qua cdc quy trinh lam viéc da dugc 1ap sdn, cdc thong tin
14n nhau gifta c4dc bd phan.

e Chi phi hoat ddng dugc kiém so4t, cic chinh sich dugc xdy dung mang
tinh khoa hoc va kha thi ... thiic d4y cong ty hoat dong ngay cang hiéu qua
hon.

Tinh hinh sit dung cdc phén tich va thong tin dé ra quyét dinh.

» Cdac cong ty trong nganh it ¢6 nhitng phan tich va do vady viéc dung nhitng
thong tin tif phan tich d€ ra cdc quyét dinh con nhiéu han ché. Tuy nhién c6
nhitng phin tich va thong tin rdt quan trong ma nha qudn tri ludn cin dé 1a:

> Doanh s6 dat dudc hang thing va mifc do ting trudng cla doanh s6. Lugng
bdn clia tirng loai mit hang d€ bi€t mit hang nio 13 trong di€m va th€ manh
clia cong ty tir d6 c6 k&€ hoach chuin bi nguyén vat liéu ddu vao va sin xuit
cung cAp dd lugng tiéu thu can thiét.

> Ton kho thanh pham va nguyén vat liéu thyc t& 1a bao nhiéu, lugng tién mit
c6 di thanh todn cho hgp dong dit hang hay khong d€ tir d6 c6 ché @6 chim

s6c khdch hang t6t hon.
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> Theo doi mifc dd hai long cda khach hang vé sin phim cia cong ty thong
qua cédc dich vu va chdt lugng sdn phim, trong dé chit lugng sidn phaim déng
vai trd quyét dinh vi day 12 y&u t§ quan trong nhat khi khdch hang lya chon sdn
phdm ctda cong ty. Qua phan ting ctia khach hiang phidn hoi, nha quin tri s& biét
dudc tuong lai ho sé& ti€p tuc dit hang nita hay khong.

> N&u c6 sy vugt trdi vé ty 1& san phadm 16i ctia mot loai sdn phAm ndo d6 thé
hién qua viéc khach hang trd lai hang hoic yéu ciu bdo hanh hang loat thi
ngudi chiu trach nhiém cu thé 13 quin ddc sé& phdi tim hi€u ngay nguyén nhian
dé tim bién phdp khic phuc. Cic 18i ki thuat thudng gip 1a do nguyén vat liéu
dua vao 1dp rap khong dat tiéu chudn chat lugng hoic k¥ thuat. Khi xdy ra tinh
trang 16i hang loat clia c4 16 sidn pham, thong thudng sin phim thudc 16 nay
dugc thu hdi cd (ddi sdn phdm khic cho khach hang dang si dung) va sdn
phdm chua dua ra thi trudng dugce ki€m tra lai va khic phuc 15i.

» Ddnh gid mdc dd hoan thanh cdng viéc clia cdc bd phan, thanh vién dé ¢6
chinh sdach thudng, phat.
Nhin xét: cdc thong tin dudc sit dung dé€ ra quyét dinh trén ddy mang tinh chat
10i rac, gidi quyé&t van dé mot cdch tam thdi. Nguyén nhan chinh 13 do céc
cong ty chua c6 mot hé thdng dy todn hoan chinh dé€ tinh toan cho cic hoat
dong trong mdi quan hé tdc dong 1An nhau.

Dinh gid bdn san phdm.
Cé4c cdng ty tham gia vao nganh c6 quy mo san xuit va chit luong sdn

phim khong tuong déng. Vi vy gid bdn sin phdm cling loai clia cdc cong ty
v4i nhan hi€u khdc nhau cé sy chénh 1éch 16n. Viéc dinh gid ban san phé’m

theo cdch riéng cua tirng cong ty tiy theo th€ manh cia minh.
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Nhitng cdng ty mdi tham gia vao nganh thudng dinh gid ban sin phim
trén chi phi toan bd cla sdn phdm nhung dudi gid clia cdc sin phim tdi ché
khic di c6 ti€ng trén thi trudng.

Nhitng cdng ty di c¢6 nhidn hiéu dudc ngudi tiéu dung bi€t d€n nhiéu thi
dinh gid bdn dua trén chi phi sdn xuat thuc t€ cong chi phi bdn hang, chi phi
quén ly du ki€n va mitc 1¢i nhuin dy ki€n nhung phdi thip hon gid bdn cla
muc in chinh hang cung loai.

Nhu vay, duo mdc gid ban khdc nhau gitta cdc cOng ty trong nganh nhung cic
cong ty dinh gid déu nhiim hai muc tiéu 12 ¢6 14i va canh tranh.

2.2.2 Nguyén nhan chua van dung dvuoc ké todn quan tri.

2.2.2.1 Nguyén nhdn cdc doanh nghiép thuéc nganh myc in tdi ché
chua c6 mot hé thong tinh gid thanh tot.

Xuat phat tir tinh dic thi cda nganh nghé, 12 mdt nganh khd méi mé, sd
lugng cong ty hién tai chua nhi€u nhung ngay cang c6é nhiéu cong ty tham gia
vao nganh. C4c cong ty da ton tai da phan Ia cong ty nhd, cling nhu cdc cong ty
vira va nhé & Viét Nam hién nay, viéc van dung k€ todn qudn tri mot cich ¢
hé thong vao thuc tién quan Iy gip khong it khé khin.

Mot s6 loai nguyén vat liéu chinh cidu thanh nén sdn phim nhu 1a
cartridge réng do thi trudng cung ¥ng c6 s6 lugng va chit lugng khong dn dinh,
gid mua dao dong ra't 16n. Xuat phat tir dic di€m nay ma gidm d6c sdn xudt va
k§ thuat khé xdy dung dinh mifc lugng nguyén vat liéu tiéu hao vi ty 1& phé&
liéu clia cartridge rong th4o rd lam nguyén vat liéu dau vao khé xédc dinh trudc.
Gid mua thyc t€ dao dong 16n nén khé xdc dinh dudc gid dinh mic. Nhu vay,

chi phi nguyén vat liéu chi dugc tAp hgp theo chi phi thuc t€ phat sinh va vi vay



S9PL

khong thé c6 dudc gia thanh udc tinh phuc vu cho viéc ra cdc quyét dinh kinh
doanh lién quan dén gia thanh.

Chi c6 mdt s6 cong ty st dung phan mém k€& todn dé hach todn va cic
phan mém chua hd trg t8t cho viéc tap hgp chi phi va tinh gid thanh. Mot s&
phin mém k€ todn Viét Nam tuong d6i tot nhu Accnet, Effect... ciing chi quan
ly manh mdt s6 phan hé, con phin hé tinh gi4 thanh con han ch€, phdi c6 su
can thiép biing cich dua ra bang tinh Excel d€ tinh todn, phdn bd chi phi ... sau
d6 mdéi c6 duge gid thanh nhip kho.

Su luan chuyén ndi bo hang héa va chitng tir chua dudc quan 1y chit ché,
do d6 chi phi dudgc phdn 4nh khdng chinh xéc cho titng ddi tugng chiu chi phi.
Viéc quan 1y sdn xuat chua dugc quan tim ding mitc, khong khuyén khich tinh
than hing say sdn xudt d€ ting ning suit lao dong, ti€t kiém chi phi nguyén
vat liéu... @€ ha gia thanh sin xuAt.

2.2.2.2 Nguyén nhdn cdc cong ty chua cé duoc hé théng du todn hoan

chinh.

Hé thong du todn dudc 1ap d€ tién liéu truSc nhitng cdng viéc sip x4y ra
trong tuong lai vd moi quan hé giita cdc hoat dong d6. Dy todn khong phdi bit
budc tir phia nha nudc ma xud't phat tif yéu cau cda nha quan ly. Qua khio sit
& cdc doanh nghiép, nhitng giam ddc hi€u vé k& todn quan tri con han ché, viéc
yéu cau, don d6c nhan vién 1ap cdc k& hoach, du todn chua cAp thi€t. N€u nhian
vién k& todn c6 trinh do tir dai hoc tr 1én thi da phan bié€t vé k€ todn quin tri.
Tuy nhién n€u khdng cé yéu ciu tir lainh dao thi ban thin ho hi€m khi tuy tao ra
cdc bdo cdo du todn. N6i cdch khdc 12 nha qudn tri phdi thdy dudc tAim quan
trong clia k€& todn quén tri va “dit hang” cdc bdo cdo quan tri véi k€& todn va

tao di€u kién cho ho thyc hién tao ra cac bdo cdo d6. bieéu kién ma nha quan
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tri tao cho nhan vién k& todn d€ thuc hién cong viéc thudng la: cac khda hoc
dio tao bd sung nghiép vu va ki€n thic vé k& todn quan tri, may mdc thiét bi,
phin mém ké& todn...

2.2.2.3 Nguyén nhén chua thyuc hién t6t cong tdc phén tich chi phi.

Hé thong du todn chwa hoan chinh, chua xdy dung dugc chi tiéu va doi
tugng phan tich nhu chua ¢é hé théng céc chi tiéu dinh mitc khoa hoc.

Quy mod cdc cdng ty nay con nhd, chua ¢ sy quan tim ding mdc ctia 1anh
dao vé viéc dau tu bd tri nhin sy va yéu ciu cdc thong tin k€ todn qudn tri
biing cdc phan tich. Viéc ma k& todn phdi lam d€ ddp Gng cdc yéu cau, cic
mau bi€u bio cdo thu€ da qud phic tap va ton nhiéu thdi gian d6i vdi cic cong
ty nhé, vi vy nhu cau thong tin vé k& todn quén tri néi chung d6i vdi ho chua
cap thi€t. Ngudc lai § mot s& cong ty khi sy phat tri€n dat d&€n mot mic do nhat
dinh thi yéu ciu cdc thong tin néi chung va cdc phan tich néi riéng lai khong
ddp tng dugc. Trach nhiém nay phan 16n thudc vé ban gidm ddc vi ho chua c6
st du trit vé€ viéc bdi dudng ki€n thitc can thi€t cho nhan vién ciing nhu chua
dit ra cdc thong tin yéu cau k& todn phai thu thip dé€ phuc vu cho chic ning
quan ly. Khi thyc sy can thi hé thdng k& todn hién tai khong ddp tng dudc vi
chiing phu thudc vao cdch thi€t 14p hé thdng thong tin ban ddu ma mot sd chi
ti€u, bdo cdo khong trich loc dugc.

2.2.2.4 Nhdn xét va tim hiéu nguyén nhdn chua vén dung cdc cong cu
ké todn cho quyét dinh dau tw va nhitng yéu kém cdn cdi tién.

Céc cong cu d€ do ludng thanh qud cda trung tAm dau tu nhu ROI, RI hau
nhu chua duge st dung & cdac cdng ty trong nganh. Khéng c¢6 su phian dinh ra
thanh trung tAim dau tu riéng biét, viéc dau tv may mdc thi€t bi cho cdc bd phin

thudng 12 quyét dinh truc ti€p cla gidm doc. Mot quyét dinh dau tu thudng
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dudc ti€n hanh khi c¢6 nhu cau dau tu trang thi€t bi phuc vu sin xuat kinh doanh
va phdi c6 dld ngudn von tai trg. Ngudn tai trg chli y&u 12 13i tir hoat dong kinh
doanh, von tu bd sung vi mot phan tif ngudn von vay.

M4y méc thiét bi cho hoat dong sdn xuit thudng dugc nhiap khiu, mic do
hitu dung, thdi gian s dung ciing nhu tinh ning k§ thudt cia ching ciing chi
dudc tim hi€u qua nha cung cip. Cho dé&n khi thuc sy s hitu mdi bi€t dugc
cong dung cu thé nhu thé nao, vi vy khé ¢ nhitng tinh todn chinh x4c cdc chi
tiéu lién quan. Mot s6 van dé thuc t€ lién quan d&én quyét dinh dau tu d6 1a: c6
cong ty nhip mua mot mdy test ¢ gid tri rat 16n d€ ki€m tra drum, gat cii tir
cartridge rong xem c6 tin dung dudc hay khong thi tit cd k&t qui déu bdo
khong dat nghia 12 mdy khong doc dugc tiéu chuin clia san pham tdi ché. Mot
vi du kh4c 12 c6 mot s6 mdy méc ma ngudi st dung chua tin dung hét nhitng
cong dung ctia ching dé€ phuc vu cho sdn xuit. Van dé nay lién quan dén trinh
do k¥ thuat cda ngudi van hanh mdy mdc thi€t bi. P6 12 nhitng y&éu kém Iam
lang phi ngudn luc din dan quyét dinh diu tw khong hiéu qui. Nguyén nhin
chii y&u 13 khong cé sy tinh todn cin thin vé moi mit tru6c khi quyét dinh diu
tu.

2.2.2.5 Nguyén nhan chua co dwogc thong tin tit cdc bdo cdo phan tich
dé nha qudn tri ra quyét dinh.

Nhu di phan tich § muc 2.2.2.3, cong tiac phan tich chua dudc thuc hién tot
thi khong thé cung cip cdc thong tin day di va cé gid tri cho nha qudn tri ra
quyét dinh dudc. Cdc phan tich so b chi cho bi€t tinh hinh bi€n dong doanh
thu, chi phi mot cich chung chung chit khong cho thong tin cu thé vé nguyén
nhan bi€n dong do y&u t6 ndo, 1a bao nhiéu va ddnh gid 13 tdt hay x4u, bién

phdp khic phuc 12 gi d& tu van cho lanh dao.
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2.2.2.6 Nguyén nhdn ciia viéc lya chon cdch dinh gid sdn phdm.
Nhu da cdc thong tin khao sat G trén, cac cong ty trong nganh dinh gia ban

san phffm duva vao chi phi toan by, dat muc ti€u 1gi nhuin va canh tranh.
Nguyén nhin cia viéc Iya chon cdch dinh gid sin phdm nay la vi d€ thAm
nhip dudc vao thi trudng myc in von da c6 tir 1au, diéu dau tién ma nha sin
Xud't sadn pham tdi ch€ phai lam d6 1a dat dudc su chdp nhan clia khach hang.
Tai sao khach hiang lya chon sin phdm muc in tdi ch€? La vi chit lugng sdn
phdm nay c6 thé chadp nhan dugc v6i gia mua thap hon nhiéu so vdi sdn phdm
chinh hing, ti€t kiém dugc chi phi dau vao. P6i tugng khach hang nay 12 nhitng
ngudi khong qua khit khe vé chat lugng trang in. Nhu vdy d€ ban dudc hang
loai nay thi sdn phdm phai dat chit lugng d€n mdt mic do nhat dinh va gid ca

canh tranh.

DE€ ton tai dugc, cdc cong ty phai tinh todn gid ban sao cho vira canh tranh,
vira dat dugc 1gi nhuian. Lgi nhuan nay khong phdi mong mudn 1a 1¢i nhuan tdi
da vi ddy 1a muc tiéu ngidn han, dang trong giai doan md rong thi trudng va tao

dan nhitng budc di d€ quing b4 thuong hiéu cia minh.

2.2.3 Miic dp hoan hdo ctia vi¢c vian dung ticng ni dung ké todn qudn tri.
Xuat phét tir Iy do chua c¢é dudc viéc van dung k€ todn qudn tri, cAp lanh
dao dya trén kinh nghiém chi quan k&t hop véi mot sd bdo cdo nhit dinh dé
dua ra quy€t dinh kinh doanh. Mot s6 bdo cdo thudng dugc yéu ciu cung cap:
2.2.3.1 Bdo cdo doanh thu theo khu vuc
Hién nay cdc doi tugng khach hang st dung muc in tdi ch€ khip cdc tinh
trén toan qudc. Khach hang 1a ngudi st dung cudi cing chii y&u thudc khu vuc

thanh phd H6 Chi Minh va cédc tinh 14n cin nhu Binh Duong, Pong Nai, Long
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An. Viéc phan chia khu vyc tinh trén khach hang dai ly: nhoém khach hang dai
ly thanh phd H6 Chi Minh va dai 1y cdc tinh. Viéc phan chia va trich loc dif
liéu theo yéu cAu nay dugc quin ly qua hé thong ma nhém khich hang. Viéc
phan chia khu vuc gitp nha quin ly bi€t dudc stc tiéu thu & titng noi d€ c6
chinh sich tic dong thiic ddy tiéu thu.
MaAu béo cdo (phu luc 2.6)
2.2.3.2 Bdo cdo doanh thu theo nhém mdt hang

Nghién cifu siu xem nhém sidn phim ndo tiéu thu manh, nhém sin
ph§m ndo chim. Pdi v6i nhém sdn phé’m ti€u thu manh hi€n nay 1a hdp muyc
Laser 15A, 13A tir d6 c6 k& hoach nhap khau nguyén vit liéu va tim mua vo
hdp muc trén thi trudng trong nudc von dang rat khan hi€m. Pdi v6i nhém sdn
phim tiéu thu cham I3 hdp muc 92A, 06F do nha cung cAp mdy in HP c6 chién
lugc thu hdi mdy in cii sit dung hop muc nay va ting lai mdy in ¢c6 model méi.
D& kich thich tiéu thu 2 loai sdn phdm sdn pham 92A va 06F, cic cong ty dua
ra chuong trinh khuy&n mii cho cdc sin phaAm nay.

MAu bo cdo (phu luc 2.7)

2.2.3.3 Bdo cdo doanh thu theo nhdn vién kinh doanh.

DPinh ky hang tuin, thing, nim, k& todn phai cung cip bdo cdo doanh s&
theo nhan vién kinh doanh cho gidm doc. K&t qud k€& todn cung cip c6 ddi
chi€u véi so liéu kinh doanh theo ddi riéng cla tirng c4 nhan, 13 cin ctt d€ c6
chinh sdch thudng, xét ting luong va hoa hong tuong tng.

Maiu bo cdo (phu phuc 2.8)
2.2.3.4 Phan tich bdn hang
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Theo d&i lugng ban va ty 1& 1di gdp cla tirng mit hing d€ nhan dinh mit hang
nao tiéu thu manh nhat, mit haing nao mang lai I¢i nhuin nhiéu nhat.
MAu bdo cdo (phu luc 2.9)
2.2.3.5 Bdo cdo cong ng va phdn tich tudi ng.

B4o cdo tdng cong nd hién con clia tirng ddi tugng khach hang va phan tich
chi ti€t tirng mén nd theo tirng 1an xuit hang. Bdo cdo tudi ng con cho biét tinh
hinh nd xdu clia tiing d6i tugng khach hang d€ ki€m tra chinh sich cong ng
trudc khi quy&t dinh ban hang cho 1an ti€p theo.

MaAu bo cdo (phu luc 2.10)

2.2.3.6 Bdo cdo chi phi theo khodn muc chi phi.
B4o cdo cho nha qudn tri bi€t chi phi phat sinh theo titng cong viéc, hoat dong .
Maiu bio cdo (phu luc 2.11)

2.2.3.7 Bdo cdo két qud kinh doanh.
B4o cdo két qué kinh doanh dugc trinh bay theo miu bdo cdo quy dinh ctia nha
nudc, bio cdo theo s& du ddm phi hiu nhu chua dudc st dung.
KET LUAN CHUONG 2
Qua khdo sit thuc t€, nhin chung cong tic k€ todn & cdc doanh nghiép thudc
nganh muc in tdi ch& chi & mic dd phin 4dnh cdc phat sinh theo yéu cidu ctia k&
todn tai chinh. Cdc bi€u hién clia k€ todn quan tri chi § mdc d6 gidn don thong
qua cdc bdo cdo cung cAp mdt sd thdng tin theo yéu cau cla nha quin tri va so
sanh mot s chi tiéu giita ky thyc t€ va k& hoach. T4c gid luin vin da tim hi€u
cong tdc tinh gid thanh, nhitng nguyén nhan lam can trd viéc van dung cac ndi
dung k& todn quén tri mot cach day di va cé hé thong dé tir @6 dé ra gidi phdp

khic phuc & chuong 3.
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Chuong 3. GIAI PHAP VAN DUNG KE TOAN QUAN TRI VAO CAC
DOANH NGHIEP NGANH MUC IN TAI CHE KHU VUC TP HCM
3.1 C4c giai phap khic phuc cidc nguyén nhan lam can tré viéc van dung ké&
toan quan tri.
Cé4c nguyén nhin lam cdn trd viéc van dung k€ todn quan tri thudc céc
nhom chinh sau:
e Nhin t6 con ngudi bao gdm cd 1anh dao va nhan vién k€ todn.
e Sy thi€t 1ap hé thong thdng tin ban dau gdm hé thdng ching tir, tai
khoan, danh muc ma chi phi, bdo céo ...
e Su hd tr¢ cia may mdc thi€t bi va phdn mém.
e Mot sO6 nguyén nhian khiach quan bén ngoai cong ty nhu ché do, chinh
sdch nha nudec...
Nhu vay dé€ van dung k& todn quén tri vio quin 1y cdc doanh nghiép can phai
khic phuc nhitng nguyén nhan trén.
Téc gid ludn vin nay dé xudt chia thanh 2 nhém gidi phdp d6 1a nhém gidi
phap thudc khiu chuén bi va khau thuc hién. Vi néu khong c6 su chuén bi tot
s& gip nhi€u khé khin thAm chi khong thé thuc hién dudc viéc van dung k&
todn quan tri vao quan ly.
3.1.1 Nhém gidi phdp & khdu chudn bi vdén dung ké todn qudn tri.
3.1.1.1 Su hé tro tit nha qudn tri va lua chon nhéan vién ké todn.
Vé phia nha qudn tri:
Hién nay cédc sinh vién § cdc trudng Pai Hoc, Cao Ping va trung hoc
chuyén nghiép c6 dao tao k& todn sau khi ra trudng chua thé ty minh bit tay
vio cong viéc k€ todn dugc. Mot thuc t& khong thé phi nhin d6 13 chuong

trinh ddo tao & cdc trudng nghiéng vé 1y thuyét nhiéu hon. Khi dugc nhan vao
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lam viéc, ho con bd ngd vi thuc t€ c¢6 nhiéu di€m khic vdi ly thuyét. Pé 1a
chuyén nganh k& todn néi chung, con k€& todn quan tri néi riéng cling can dugc
dao tao theo hudéng chuyén siu nhuw modt nganh ¢ng dung trong thuc t&. Vi vay
dé ddp ng yéu ciu cong viéc, nha quan ly phdi c6 k& hoach cho cong tic dao
tao.

Vé phia nhdn vién:

Phdi chon ngudi c6 tAim huyét, c6 ning lyc va trinh do chuyén moén vi tir
viéc bi€t k€ todn quén tri d&€n viéc van dung k& todn qudn tri ¢6 mot khodn
cdch kha xa. Ngudi c6 trinh dd chuyén mon sé& dé dang ti€p cin va ti€p thu
nhitng ki€n thitc b sung, cé ning luc dé dé van dung ly thuyét vao thuc tién,
c6 tAim huyét dé c6 quyét tim thyc hién va vugt qua nhitng khé khin trong qua
trinh thuc hién.

3.1.1.2 Xay dung hé thong chitng ti, tai khodn, sé sdch, bdo cdo.

La mot bo phan ciia hé thong k& todn doanh nghiép, dé thuc hién chic ning
cta minh, k€ todn qudn tri cling phai st dung mot hé thong cac phuong phap k&
todn (ching tir, thi khodn va ghi sd kép, tinh gid va tdng hop cin ddi). Tuy
nhién cdc phuong phdp ndy phdi dugc xay dung phit hop vé6i cdc yéu cau thyc
hién noi dung k& todn quan tri.

Xay dung chiing tu:

K& todn qudn tri khong nim ngoai hé thong k& todn clia doanh nghiép, vi
vay chifng tir clia k€ todn quén tri ciing 12 hé thong ching tir dugc ban hanh
theo quyé€t dinh1141/TC/CPKT. Tuy nhién thong tin diu vao nay dudc cung
cap tir thong tin cta k€ todn tai chinh, nghia 1a k€ todn qudn tri st dung gidn

ti€p thdng tin sau qud trinh thu thap va x{ Iy dit liéu clia k€ todn tai chinh.
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Ngoai hé thdng ching tir theo quy dinh can sit dung thém mot s§ ching tir §
phin ho trg tinh gid thanh muc 3.2.1.3 va cdc miu sau:

PHIEU PANG KY LAM THEM GIG (Phu luc 3.1)
Cin ctt bing ding ky 1am thém gi¢ va bing chAm cong dinh kém s€& tinh luong

ting ca va hach todn chi phi tién luong chénh l&ch.

PINH MUC HAO HUT VA KIEM SOAT NGUYEN VAT LIEU CHINH
(Phu luc 3.2)
Cin ctf bidng dinh mitc hao hut va chi tiéu ki€m sodt ty 1& phé liéu da dugc

duyét, k& todn s& ddi chi€u d€ kiém tra quyét todn 16 sin xuat.
Xdy dung hé thong tai khodn:

Khong thé t§ chiic mot bod s6 liéu k€ todn quén tri riéng biét so v6i k€ todn
tai chinh ma phai xdy dung mot hé thong tai khodn sao cho c6 thé khai thic
dugc mot sd bdo cdo qudn tri truc ti€p hoic tAp hop dugc mdt sd chi tiéu phuc
vu cho viéc 1ap cdc bdo cdo tr mot bd so liéu chung clia cong ty. Do vay viéc
xay dung hé thong tai khodn k& todn qudn tri cd bdn van dya trén hé thong tai
khodn k& todn dugc ban hanh theo quyét dinh 1141/TC/CDKT. Sau d6 s& thém
céc tiéu khodn va cdc ma bo phan va ma chi phi nhiim:

- Xay dung chi ti€t hon cdc loai chi phi ctia cdc bd phan.

- Gitip cho viéc phan loai chi phi theo cdch tng x{t clia titng yé&u t& chi phi véi
mitc d6 hoat dong nhim phuc vu muc dich ki€m sodt, phan tich va dy bdo chi
phi.

- K&t xuat s6 liéu dé€ 1ap cdc bdo cdo theo yéu cau.

- Ki€m sodt viéc thuc hién cdc du todn.

- Tuy céch trd luong cong nhan, nhian vién bdn hang, chinh sich khau hao....
ma cdc khodn chi phi dudc phan loai 1a dinh phi hay bi€n phi ma dua vao danh

muc tai khodn.
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- P4m bdo dit liéu diu vao ddy dd cho k& todn quan tri ti€p tuc xi¥ 1y, cAn to
chitc cdc nhém ky ty va ky s6 phdn 4dnh nhitng chi tiéu dugc k& todn quan tri
thuong xem xét trong phan tich ddnh gid hoat dong.
Ma tai khodn xay dung c6 dang: XXX(X).X. X. XXX
> Nhém tht nhat: gdm 3 hoidc 4 ky s6 thé hién sd hiéu tai khodn
cap 1 hoidic cAp 2 thudc hé thong tai khodn dudc ban hanh theo quyét
dinh 1141/TC/CDBKT.
> Nhom thit hai: 1 ky ty phan biét chi phi theo cdch ¢ng x& gdm chit
B hoic P d€ phan loai y&u t& chi phi 12 bi€n phi hay dinh phi.
> Nhém thit ba: gdm 1 ky s6, quy uSc s6 0, 1, 2 theo thit ty d€ chi s
thuc t€, s6 du todn hay s6 chénh 1éch gitta thuc t€ va du todn.
> Nhém thtt tu: gdm 3 ky s& phan biét pham vi hoat dong cla cic
trung tdm trach nhiém.

Béng 3.1 Ma s6 trung tim trach nhiém

MA SO TRUNG TAM TRA CH NHIEM
100 Trung tam chi phi
110 Phin xudng sdn xuat
111 S4n pham Al
112 Sdn phaim A2
120 B0 phan quén ly
200 Trung tam doanh thu
300 Trung tdm 191 nhuan
400 Trung tim dau tu

Trén cd sG céac tai khodan theo quy dinh ma trung tAm trach nhiém (xem bang
bang 3.1) va cdc quy udc ky s& clia cic chi tiéu c6 thé 1ap danh muc chi tiét tai

khodn k& todn quin tri nhu bang 3.2
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Bing 3.2 Hé thong tai khoan

MA TAI TEN TAI KHOAN

KHOAN
621 Chi phi nguyén vat li¢u truc ti€p.
621.B.0.110 Chi phi nguyén vt liéu dy todn cda trung tAm chi phi.
621.B.0.111 Chi phi nguyén vat liéu du todn sdn phdm Al.
621.B.0.112 Chi phi nguyén vat liéu du todn sdn phadm A2.
621.B.1.110 Chi phi nguyén vat liéu thuc t€ bd phan sin xuit.
621.B.1.111 Chi phi nguyén vat liéu thuc t€ sin pham Al.
621.B.1.112 Chi phi nguyén vat liéu thuc t€ sin phim A2.
621.B.2.110 Chénh 1éch chi phi nguyén vat liéu cta trung tim chi phi.
621.B.2.111 Chénh l&ch chi phi nguyén vat liéu clia sin phdm Al.
621.B.2.112 Chénh 1éch chi phi nguyén vat liéu clia sdn phdm A2.
622 Chi phi nhan cong truc ti€p
622.B.0.110 Chi phi nhan cdng du todn cia bd phan sin xuit.
622.B.0.111 Chi phi nhan cong du todn tinh cho sdn phim Al.
622.B.0.112 Chi phi nhan cong du todn tinh cho sdn pham A2.
622.B.1.110 Chi phi nhan cdng thuc t&€ clia bd phan sin xuit.
622.B.1.111 Chi phi nhan cong thuc t& tinh cho sdn phim Al.
622.B.1.112 Chi phi nhan cong thuc t& tinh cho sdn phaAm A2.
622.B.2.110 Chénh 1éch chi phi nhan cong ctia bd phan sdn xuit.
622.B.2.111 Chénh l&ch chi phi nhan cong clia sin phim Al.
622.B.2.112 Chénh l&ch chi phi nhan cong clia sdn phim A2.
627 Chi phi san xuat chung
6271 Chi phi nhdn vién phan xudng
6271.D.0.110 Chi phi nhan vién phan xudng dy todn.
6271.D.1.110 Chi phi nhan vién phan xudng thuc t€.
6271.D.2.110 Chénh 1éch chi phi nhan vién phan xudng.
6272 Chi phi vit liéu phdn xuong
6272.D.0.110
6272.D.1.110
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6272.D.2.110
641
6411
6411.0.200 Chi phi ban hang
6411.1.200 Chi phi nhdn vién bdn hang
6411.2.200 Chi phi nhan vi€n ban hang du todn.
6412 Chi phi nhan vién ban hang thuc t€.
. Chénh 1&ch chi phi nhan vién ban hang.
642
6421
6421.P.0.120 Chi phi quan Iy doanh nghiép.
6421.D.1.120 Chi phi nhdn vién qudn ly.
6421.D.2.120 Chi phi nhan vién quén ly du todn.
6422 Chi phi nhan vién qudn ly thuc t€.
. Chénh 1éch chi phi nhdn vién quén ly.
511
511.0.200
511.1.200 Doanh thu ban hang.
511.2.200 Doanh thu du toan.

Doanh thu thuc t€.

Chénh léch doanh thu thuc thé so vdi du todn.

Thi€t k&€ hé th6ng ma tai khodn k&t hdp v6i ma sd ciia cdc bd phan, céc trung
tAm trach nhiém cho phép ghi chép va tap hgp chi phi theo ng x& cia tirng bod
phan theo thuc t€ cling nhu dy todn. Trén cd s& d6 trich loc cac chi tiéu dé 1ap
bdo cdo hodc in cdc bdo cdo co sin.

Vé hé thong s6 sdch ké todn:
CAn thi€t k& thém mot s§ s6 k& todn d€ theo doi chi ti€t chi phi sdn xuit kinh
doanh ngoai hé thdng s6 sdch do B6 Tai Chinh ban hanh nhim lam co s& cho

viéc phan tich bi€n dong chi phi. (xem bang 3.3)
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Bang 3.3 CHI PHI VAT LIEU THEO POI TUGNG TINH GIA THANH
T ngay ... dén ngay ...

Doi tugng tinh gia thanh: X

Ngay | Ching | Pvt DPinh mifc Thuc t& Chénh léch Nguyén
tu Lugng | Gia Chi Lugng | Gid | Chi | Lugng | Gid | Chi nhin
du du | phidy phi phi
todn | todn | todn

Vattu A

COng vattur A

Vit tu B:

CoOng vattu B

Cong doi tugng X

Doi tugng tinh gia thanh: Y

Vit tu C

Tuy nhién, nguyén vat liéu cAu thanh nén san pham rit da dang nén khong thé
nghién cifu tat cd cdc chénh léch. C4dc chénh 1éch 16n, vé s& tién hoic ty 1& so
véi dinh mifc, dugc nghién ctu trude tién. (Minh hoa bing dd thi 3.1)

Po thi 3.1 P thi ki€m soat thong ké

Tin hiéu dé€ nghién cttu

Y-
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Mire ki€m.sodt bén trén
. . Gid tri mong mudn
e Mic ki€m soat bén dudi

1 2 3 4 5 6 7 8 9
MAu sd chi tié€t chi ph1 nhan cong (bang 3.4)
Béng 3.4 SO CHI TIET CHI PHI NHAN CONG TRUC TIEP

Thang:
Ching | No6i Du toan Thuc t& Chénh 1éch Nguyén
u dung | Lugng | Gia | Chi | Lugng | Gia | Chi | Lugng | Gid | Chi nhan
phi phi phi
CoOng

M43u sd chi tiét chi phi §éin xuit chung (bang 3.5)
Béng 3.5 SO CHI TIET CHI PHI SAN XUAT CHUNG
Théng:

Ching | Noi Du todn Thuc t&

tur dung | Bi€én | Binh | T6 | Ng 6 TK 152 | 153 | 334 |338 |111 | Téng
phi phi ng | TK 627

Bi€n | Pinh | Hén
phi phi hop

Cong

M4u s8 chi ti€t chi phi badn hang va chi phi quin 1y doanh nghiép ciing c6 thé
thi€'t k€& tuong ty nhu mau bang 3.5.
Vé hé thong bdo cdo ké todn.

Tuy kha ning trinh dd quin 1y ciing nhu yéu cau thong tin tif phia 1anh dao
ma s6 lugng bdo cdo va chi tiéu trén bdo cdo khdc nhau. Ngoai ra, dic thu
nganh nghé ciing 1am cho cdc dang bdo cdo khdc véi cic miu bi€u thong
thudng.

Cdc bdo cdo phuc vu cho chiic ndang hoach dinh ciia nha qudn tri :
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Céc bdo cdo nay thudng dudc thé hién qua hé thong cdc bing du todn ngin
sach gitip cho nha qudn tri phdi hdp st dung cdc ngudn lyc va tim ki€m cdc
ngudn lyc tai trg b sung khi can thi€t. Hé thdng cdc bang du todn gdm céc du
todn vé ti't cd cdc hoat dong sin xuat kinh doanh ctia doanh nghiép:

Béng du todn tiéu thu.

Bang dy todn sdn xuit

Bdng dy todn chi phi nguyén vat liéu truc tiép.

Bang dy todn chi phi nhian cong truc tiép.

Bdng dy todn chi phi sdn xud't chung.

Béng du todn ton kho thanh phAm, hang héa.

Bédng du todn chi phi ban hang.

Béng du todn chi phi quan ly doanh nghiép.

Bdng dy todan két qia hoat dong kinh doanh.

Bdng cAn doi tai san.

(Mau bdo cdo phu luc 3.4)

Bdo cdo phuc vu cho chiic ndng kiém sodt va ddnh gid két qud hoat dong:
Bdo cdo ndy dugc 1ap nhim cung cidp cho nhd quén tri tinh hinh thyc hién

k& hoach ctia td chifc. Thong thudng cdc bdo cdo kiém sodt gdbm cdc chi tidu:
chi tiéu dinh mifc, chi tiéu thuc t&, chénh léch gitta thuc t€ va dinh mic. Trén
cd sG cac khoan chénh 1éch d6 xdc dinh nguyén nhan va tim ra bién phdp x&
1y.
Xem xé€t tinh hinh thyc hi€n dinh muwc chi phi, chi phi nguyén vat liéu (xem
bang 3.6), chi phi nhan cong ( bdng 3.7), chi phi sdn xudt chung (bdng 3.8 va
3.9)

Si: san lugng sdn phadm i dudc sdn xuat.
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TH;;: méc tiéu hao vat tu j d€ sdn xudt sdn phdm i

G;;: don gid vat tw j ding sdn xudt sdn phami

0,1: s liéu dinh mic va thuc t&

Bdng 3.6 Bdo cdo tinh hinh thuc hién dinh miic chi phi nguyén vdt liéu.

Sén Chi phi nguyén vt liéu tinh theo Mitc 4nh hudng cla cdc nhan t§
phdm | SexTHo; | SiixTHe; | SixTHyy | SixTHy; | AS ATH | AG Téng
XGjj xGjj xGjj xGij
1 2 3 4 5=2-1 | 6=3-2 |7=4-3 | 8=5+6+7

Bdng 3.7 Bdo cdo tinh hinh thuc hién dinh miic chi phi nhdn cong.

Sén Chi phi nhan cOng tinh theo Mitc 4nh hudng clia cidc nhin td
pham | SexTGo;j | SixTGo; | SIixTGyyj | SixTGyy | AS ATG AG Téng
xGyj xGyj XxGyj XGyj
1 2 3 4 5=2-1 6=3-2 7=4-3 | 8=5+6+7
X
Y

Si: sdn lugng sdn phadm i dugc sdn xuit.

TG;;: mic thdi gian lao dong tiéu hao & cong doan j d€ sdn xudt sdn phdm

1

G;;: don gid lao dong cho mdi don vi thdi gian & cong doan j
0,1: s6 liéu dinh mic va thuc t&
Bdng 3.8 Bdo cdo tinh hinh thyuc hién du todn bién phi sdn xudt chung.

Y&u t6| Dy todn | Piéu chinh dy todn bi€n phi sdn | Mitc dd 4nh hudng clia
bi€n phi | bi€n phi sdn | xudt chung theo kh&i Iugng | cdc nhin td
san xudt | xudt chung | thuc t€
chung TGixGo | TGo XGono | TGiXGoy | ATG | AG | Téng
xSL, xSL, xSL,
1=TGoxGppo 2 3 4 5=3-2 6=4- | 7=5+6
XSL() 2
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TG: mic dd hoat dong tinh cho 1 san phéfm (thoi gian taora 1 san phéi)m: sO

gid mdy, s6 gid lao dong)

G,p: don gid phan b3 bién phi sdn xuat chung tinh cho 1 don vi hoat dong.

Bdng 3.9 Bdo cdo tinh hinh thuc hién du todn dinh phi sdn xudt chung.

Y&utd | Pinh phi| Pinh phi | Pinh phi sdn | Mitc dd 4nh hudng clia cidc nhin to
chiphi |sdn xudt|sdn xudt | xudt chung dy | Sai biét chi| Saibiét | Téng
chung du | chung todn di€u chinh | tiéu dinh phi san
todn thyc t€ | theo sdn lugng | san xuadt chung | lugng

thuc t€.
1=SxTye | 2 3=8,% Tyne 4=2-1 5=3-1 | 6=4+5

Tybe: ty 1€ phan bd dinh phi sdn xudt chung
S: sdn lugng sin xuit
0, 1: s6 liéu du todn va thuc t€.
3.1.1.3 Xay dung hé théng danh muc ma chi phi, ma khdch hang, ma

sdn phdm gitip cho viéc trich loc s6'liéu dé dang.
Pé gitip cho viéc trich loc s6 liéu phuc vu cho viéc 1ap mot s6 bao cdo va quin
ly hang héa, quan 1y cong nd can xay dung hé thdng danh muc mot céch logic.
Ma chi phi:

X4y dyng hé thdng ma chi phi nhim tap hop chi phi theo tén goi cla ting
ndi dung chi phi phat sinh trong qué trinh hoat dong sidn xuat kinh doanh. Chon
mdt phadn mém k& todn c6 hd trg viéc tdp hgp chi phi theo tén goi mdi c6 thé
thuc hién dugc, ngugce lai hodc k€ todn bing tay thi rat khé thuc hién. Khi hach
todn mot nghiép vu vao tai khodn chi phi, k& todn s& chon thém ma chi phi c6
li€n quan trong danh muc da dudgc xay dung.

Ma chi phi dudgc xay dung theo logic sau: Cac ky tu dugc xay dung theo
cach d€ goi nhd, 2 ky tu dau chi cdc bd phan nhu PX 13 phan xudng, QL 1a

quan 1y, BH 1a bdn hang; 2 ky tu sau theo tén goi ctia chi phi. (xem bang 3.10)
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XX.XX S

1, B6 phan phdt sinh chi ¢ mi chi phi.
MACHL  Tep chi phi TEN CHI PHI

PXVL v pun ugly€n vat liéu truc ti€p
PXNC Chi phi nhan cong truc ti€p
PXTL Chi phi luong quan 1y phan xudng
PXKH Chi phi khau hao thudc b phin sin xuit
BHNV Chi phi luong nhan vién ban hang
BHBB Chi phi bao bi ban hang
BHHH Chi phi hoa hong ban hang
BHQC Chi phi quang cdo ban hang
BHDT Chi phi di€n thoai ban hang
QLNV Chi phi tién luong quin 1y
QLDT Chi phi dién thoai quén ly
QLCT Cong tac phi
QLDI Tién dién quan 1y

Ma khdch hang:

Pa s§ cdc phan mém k& todn déu cé quin 1y khich hang, nha cung cap,
hang ton kho, chi phi theo ma. Tuy nhién dé khai thdc nhitng tién ich tir hé
thong mi nay phai c6 nhitng dy trit vé nhitng thong tin ndo ma nha quin 1y cin
cung cip dé khi xAy dung ma khach hang s& hudng theo muc tiéu ciAn quan ly.
bit ma khach hang thudng dat d€n nhitng muc dich: quan 1y cong nd, trich loc

doanh thu theo nhém d6i tuong khiach hang, theo khu vuc. Mot dé nghi cich

dit ma khach hang gdm 4 ky ty va 4 ky s6 ndi lién nhau.

¢

¢

¢

Ky tu diu tién chi khach hang 1 dai Iy hay ngudi st dung cudi

cung.

Ky ty ti€p theo 1a khu vuc (thudc tinh nao).

Ky s6 sau cing 12 s thit ty tinh theo tirng khu vuc.

D.HCM.0001
‘I’

»

»

»
|

>

bai ly
Khu vuc TP HCM

Khéch hang dai Iy thi nhat thudc khu viee TP HCM




U.DNI.0001
=

TTPL

> Khédch mua st dung
» Khich hang thudc khu vyc tinh Pong Nai

> Khéch hang ddu tién & tinh Pong Nai

Ma hang

S6 lugng mit hang khd nhiéu va da dang vé€ chlng loai, do vdy can phai phian

loai nguyén vat liéu va thanh phdm theo tirng nhém, sau d6 s& ma héa theo tén

goi clia tirng mit hang. Cdc nhém hang thudc nganh myc in tdi ch€ dugc phan

loai nhu bang 3.11

Béng 3.11 Phan loai vat tu theo nhom

A

MA LOAI TEN
TON Toner
CAR Cartridge thanh phaim
PHO Cartridge rong (phoi)
DRM Drum
GAT Gat
PAC Thung carton, 16t
NLP Nguyén phu liéu
Gitta nhém ma loai va tén hang dugc phan cdch bing ddu “ — “ dé dé nhan

bi€t va rd rang. C4c ky tv phian tén dugc dit sau ddu phan cich va xay dung

theo cdch dé ggi nhé tén hang. Vi du:

TON-MC1214: Toner MC 12.140¢g

CAR-92AL10: Cartridge 92A

DRM-06FFUJ: Drum O6F Fuji




78PL

Cach ddat ma hang nhu trén cho phép trich loc bdo cdo ban hang theo nhom
thanh pham, bdo cdo tdn kho theo loai vat tu ... ma khong phai in toan bd tat ci
nhitng mit hang chua ciAn xem xét. Cach dit ma hang ciing d& hi€u dé nhé nén
khi 1p phi€u xuat kho dé do tim mdt mit hang nao d6 theo mi clia nd.

3.3.1.4 Lya chon thiét bi ky thudt va phan mém phit hop.

Vi sy phét trién cia cong nghé thong tin nhu hién nay, viéc Gng dung cic
phan mém k€& todn vao quan 1y nhitng phdt sinh ngay cang nhiéu va phtc tap
12 mot yéu cau thi€t thyc. Phain mém k& todn va mdy vi tinh dugc xem 1a cong
cu hd trg dic lyc cho viéc xit 1y s6 liéu va tao ra cdc bdo cdo vdi toc do nhanh
chéng, kip thdi va phlt hdp v6i yéu ciu. Ciing chinh vi diéu nay ma khi mot
cong ty da tin hoc hda cdng tdc k€ todn thi hiéu qui cong viéc clia bd phan k&
todn dugc nang cao. PE lam dugc diu nay cdc doanh nghiép phdi trdi qua viéc
thi€t 14p hé thong thong tin k& todn phu hgp véi nganh nghé dic thi cda doanh
nghi€p minh.

Hién nay c6 nhiéu phan mém k& todn nudc ngodi nhu Solomon, Sun
System... v6i nhitng tinh ning quan 1y cdc phan hé k€& todn tai chinh va c6 thé
thuc hién dugc tit cd cdc ndi dung k€& todn qudn tri. Cdc phan mém nay da
dudc st dung rong rdi trén th€ gidi con & Viét Nam chi vai cong ty c6 quy md
16n st dung nhu cdng ty FPT, cong ty Banh Kinh D6... Gid bin mdi phin mém
nay tir 10.000-100.000USD tuy s6 lugng modun ma khach hang yéu cau cai
dit, v6i gid bdn nay thi qua 1a diéu khé khin ddi véi cac doanh nghiép Viét
Nam trong khi ho chua quen véi viéc st dung phan mém va chua biét 1gi ich
ma phan mém nay mang lai. P&i v6i cdc doanh nghiép thudc nganh muyc in tai
ché da sd c6 quy md nhd, viéc diu tu cho mot phan mém c6 so tién khd 16n

nhu trén 1a khé c6 thé. Con ddi v6i cdc phdn mém k& todn Viét Nam nhu V-
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Effect va LV-AccNet2000 thi dd ¢6 mot s6 cong ty trong nganh st dung nhung
phin mém nay chii yéu ddp Gng nhitng bdo bi€u clia k& todn tai chinh con k&
todn qudn tri chi cung cAp mdt s6 thong tin nhung chua diy di va c6 tinh hé
thong.

Pé€ thuc hién dudc ndi dung k€& todn quan tri phai chon cdc phan mém cé
thi€t k€ cdc viing dit liéu phdn 4nh sd dy todn theo tirng trung tAm trach nhiém,
tirng d6i tuong theo ma trung tim doanh thu, chi phi va c6 thé so sianh so liéu
thurc t&€ vé6i s6 liéu dy todn c6 di€u chinh theo mic hoat dong thuc t&. Mot trong
nhitng y&u t& quan trong trong viéc thi€t k& phan mém k& todn cung cip thong
tin quan tri 12 phai c6 chifc ning phan quyén va ddm bdo tinh bi mat thong tin §
cap phan quyén. C4c phan mém viét theo yéu cau clia khdch hang thudng la
nhitng phAn mém “dit hang” riéng thi cé nhitng vu di€m va nhudc di€m riéng
clia né con cdc phan mém sdn c6 thi khé phu hdp vé6i diéu kién doanh nghiép
vé chi phi hoic tinh ning cia phan mém. Hién nay cong ty Lac Viét di cung
cAp phin mém mdi AccNet2004 theo huéng phuc vu khdch hang thuc hién
nhitng ndi dung k€ todn qudn tri: theo ddi va phan tich chi phi theo trung tim
chi phi, khodn muc chi phi; x4c dinh k&t qua kinh doanh theo tirng bd phan,
phan tich ban hang theo nhiéu tiéu thitc khdc nhau...

3.1.2 Nhém gidi phdp & khdu thuc hién.
3.1.2.1 Vé phia nha nudc:
C6 nhitng hudng dan cho ké todn qudn tri.
Hién nay cdc quy dinh ctia nha nudc doi v6i k€ todn doanh nghiép chi
y&u la k& todn tai chinh. Cin c6 nhitng quy dinh d6i v6i k€ todn quén tri, phan
dinh pham vi phdn 4nh cda k& todn quan tri va k€ todn tai chinh cing véi céc

vin ban hudng din thuc hién k€& todn quan tri dugc cd quan nha nuéc ban hanh,
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cu thé 1a vu ch&€ do k& todn thudc Bo Tai Chinh s& ddm trich nhiém vu nay. G
cdc nudc tién ti€n trén th€ gidi, hoi nghé nghiép phat trién manh, 13 ngudn luc
hd trg va tr van cho nha nudc trong viéc xay dung cdc chinh sich k& todn. Con
hoi k€ todn Viét Nam chua phat tri€n 16n manh, can phat huy vai tro clia mot
t6 chic nghé nghiép tao diéu kién hd trg cdc doanh nghiép trong viéc td chic
thuc hién k& todn quan tri. Nhitng cong viéc thi€t thuc ma td chitc nghé nghiép
cAn thyc hién dé hd hg cic doanh nghiép d6 1a viéc xdy dung mdt sd cic mo
hinh t§ chitc k€ todn quén tri cho cdc loai hinh doanh nghiép vé6i cic quy mo
khic nhau. Thdong qua cdc cudc hdi thdo sé gidi thiéu cdc md hinh k& todn
quén tri nay va gitp doanh nghiép nhan thitc dugc vai trd va tdc dung clia k&
todn quan tri cing nhu dinh huéng cho viéc td chiic cong tic k& todn phit hgp
vdi titng loai hinh doanh nghiép va nganh nghé dic thi.

3.1.2.2 Vé phia doanh nghiép:

T6 chitc bé mdy ké todn.(xem so do 3.1)

T6 chitc bd may k€ todn theo huéng k&t hdp bd phan k€ todn tai chinh va
bd phan k€& todn quan tri. BO phan k& todn quén tri st dung ngudn thong tin dau
vao chi y&u tir k€ todn tai chinh dé xi& Iy va lugng héa thong tin theo chifc
nang riéng cia minh. Tuy nhién vi tinh bi mit trong hoat dong kinh doanh ma
can dic biét chi trong d&€n van dé bdo mat dit liéu & cAp phan quyén.

Phan chia cong viéc va bd tri nhan sy phit hop vdi tiing vi trf cong viéc dé
céc thanh vién trong bo phan k& todn phat huy hét ning luc clia minh nhim
niang cao hiéu qua céng viéc cua toan bé phan. Hiéu qua céng viéc cua bd
phian k& todn thé hién qua tinh kip thSi ddp ¥ng cdc yéu ciu tif cdc bd phin
khac va tir phia khach hang, d6i tdc; tinh kip thdi va phil hgp clia cdc bdo cdo

cho cac co quan chic ndng va cac bdo cdo ndi bo.
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Xuat phét tir dic thi clia tirng nganh nghé ma can cung cip cédc thdong tin

cho cdc yéu cau quan 1y khdc nhau. Do d6 thi€t 1ap hé thong thdng tin néi

chung va hé thong k€ todn néi riéng phit hgp véi dic di€m ciia quy trinh cong

nghé sdn xuit va cdc quy trinh quan ly khdc. C4c quy trinh dudc xay dung theo

hé thdng quéan 1y chat lugng tiéu chudn ISO s& dé& cho viéc tri€n khai cdc hoat

dong clia cong ty mot cach nhip nhang vi cdc quy trinh nay thudng dudc viét

theo logic di€m xuit phit clia quy trinh nay 1a di€m két thiic cda quy trinh kia

va ¢6 quy dinh rd mau ching tir di kem.

So d6 3.1 Sd dd td chic by may ké todn

Trudng bd phan k&

|

Trudng bd phan k€ todn tai chinh

.

Trudng bd phan k€& todn quin tri

K& toin K& todn K& todn K& toan
thué& mua hang cong ng tiéu thu
K& todn von K& todn K& toan
bing tién tien luong tdng hgp

Bdo dam sy thong nhdt trong xit Iy nghiép vu va hach todn ké todn.

Du todn
ngan
sach

K& todn
chi phi,
214 thanh

Phan
tich,
danh gia
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Dim bio thong nhat trong viéc x{t 1y hach todn cdc nghiép vu. Mbi loai
ndi dung nghiép vu phai dugc phdn dnh gidng nhau gifta cdc 1an hach todn gitdp
cho viéc tAp hop cdc chi tiéu ddy di va ddng nhat theo tirng ndi dung clia né.

Céc nghiép vu c6 lién quan dén chi phi thudng phic tap, d€ thong nhat
céch hach todn, trudng bd phan k& todn phai l1ap sdn cdch hach todn cla céc
nghiép vu thudng x3y ra dé khi giao viéc cho nhan vién phu trach cong viéc, sé&
ti€n hanh theo cdch nay va khi ¢6 sy ling ting trong nhin dinh tai khodn va
khodn muc hach todn sé€ c6 tai liéu tra ctu.

BO tri nhdn su ddp ving yéu cdu ciia ké todn qudn tri.

Pi ¢6 chuidn myc dao dic danh cho ki€m todn vién hanh nghé kiém todn,
con ddi v6i nganh nghé k& todn néi chung va k& todn quén tri ndi riéng ciing
can c6 chudn muc cho hoat dong ctia ho. Pic biét 1a nhan vién k€ todn quin
tri, ngodi yéu cau vé trinh 6 chuyén mon can cé nhitng tiéu chuin vé dao dic
nha't dinh.

- Vé nang luc chuyén mén:

K& todn vién quan tri c6 yéu cau kha cao vé trinh d6 chuyén mon. K& todn
vién qudn tri thyc hién nhiém vu chinh d6 1a cung cap thong tin thich hdp cho
viéc ra quyét dinh cda lanh dao. Mot phan tich hay nhan dinh sai 1éch clia k&
todn quan tri c6 thé dua ra nhitng k&t luan va tu van cho linh dao khong phi
hdp din dén quyét dinh sai lam. Do vay yéu cdu trinh dd chuyén mon clia k&
todn quan tri phdi dat d&€n tinh chuyén nghiép d€ thuc hién nhiém vu cung cip
thong tin ddng tin cdy va phl hgp vdi cdc nguyén tic va tiéu chuidn ky thuat
nhat dinh.

- Cdc yéu cau vé dao dic:
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Mot trong cdc yéu cau khit khe vé dao ditc doi v6i k€ todn vién quan tri dé
la tinh bi mat. Nhitng thong tin ndy dugc xem 1a tai sdn clia cong ty, k& todn
vién quén tri 12 ngudi dugc ti€p cAn v6i nhitng vAn dé nhay cdm nay sé& khong
dugc ti€t 16 cho cho bAt ¢t ai ngoai nhitng ngudi c6 thim quyén trong ban linh
dao cling nhu khdong dugc st dung thong tin nay cho 1gi ich cd nhan.

Nhitng yéu ciu khdc d6 1a k€& todn vién qudn tri phdi 1a ngudi trung thuc,
phadn 4nh vAn dé mot cdch khich quan, bdo vé 1di ich va muc tiéu clia cong ty,
tranh truyén dat thong tin sai 1éch va cdc hoat dong lam mat uy tin nghé
nghiép.

3.2 Hoan thién mé hinh k& todn quan tri 4p dung cho cic doanh nghiép
nganh muc in tai ché khu vue TP HCM.
3.2.1 H¢ thong ké todn chi phi sdn xudt va tinh gid thanh sdn phdm theo
chi phi thuc t& két hop véi chi phi uéc tinh.
3.2.1.1 Nguyén nhdn dé xudt lya chon mé hinh.

P& cung cip thong tin gid thanh kip thdi cho cdc quyét dinh kinh doanh
trong diéu kién kh6 xdc dinh dudc dinh muc chi phi nguyén vt liéu, ching tdi
ki€n nghi lya chon hé thdng k€& toan chi phi sdn xudt va gid thanh sdn phim
theo chi phi thuc t€ k&t hgp véi chi phi udc tinh. Chi phi nguyén vat liéu dugc
tap hop theo thuc t&€ phat sinh d€ tinh chinh xdc cho ky hach todn bdi vi chi véi
quyét dinh ding drum loai 1 (nhap kh4u) hay drum loai 2 (coating) dé€ 1ip rdp
thi gid thanh chénh l&ch rat I6n giita 2 phuong 4n. C4c chi phi khdc lién quan
dén hoat dong sdn xudt nhu chi phi sdn xuit chung, c6 nhitng khodn chi phi
khong tap hop ngay cudi ky hodc thdi di€m tinh gid thanh thi phdi udc tinh.
Céch uSc tinh chi phi ndy c6 thé dua vio hgp ddng, vao chi sd tiéu thu ning

lugng...
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3.2.1.2 Phuong phdp tdp hop, phdn bo chi phi va tinh gid thanh sdn
phdm dé xudt.

Hoat dong sdn xuit nén dudc thyc hién sit theo k& hoach sin xuit, k&
hoach san xudt dugc trién khai theo cdc 16 sdn xuit. Vat tu dugc duyét xuat
theo dinh mic tiéu hao c¢6 cong phan hao hut va ph& liéu du ki€n phat sinh
trong qud trinh sdn xuat. Khi sdn xui't xong va nhip kho thinh pham thi quyé&t
todn phan vat tu st dung khong hét hoic phé liéu phdt sinh cling nhu hao hut
nguyén vat li€u trong dinh muc.

M3i loai sdn pham c6 k&t cdu khac nhau, mdi 1an xud't kho nguyén vat liéu
theo 16 sdn xuat, chi phi nguyén vat liéu dudc tip hop cho doi tugng tinh gid
thanh 12 tirng loai sdn phaAm. N&u st dung phan mém c6 hd trg tinh gid thanh
thi nén dit ma ddi tugng tinh gid thanh cho tirng loai sdn pham dé tip hgp chi
phi dugc dé dang hon.

Nhitng 16 nao dé&n cudi thang vin chua hoan thanh thi dudc xem 1 d& dang.
Chi phi d& dang cudi ky 1a chi phi nguyén vat liéu truc ti€p cia nhitng 16 chua
hoan thanh. Chi phi nhan cong truc ti€p va chi phi sdn xuat chung dudc tinh hét
cho cdc san phdm hoan thanh trong thang.

Céc khodn chi phi sdn xuat chung nhu chi phi khau hao, dién, nudc, dién
thoai dugc phian b3 cho cic loai sadn phdm theo tiéu thifc chi phi nguyén vt
liéu truc ti€p. Thong thudng cdc sdn phadm c6 gia tri I6n cling 14 cdc sdn phdm
c6 tinh ning k§ thuat phitc tap hon, hao ton nhiéu thdi gian hon. Vi vay viéc
Ira chon tiéu thitc chi phi nguyén vat liéu truc ti€p d€ phian b chi phi gidn tiép
12 hgp 1y. Céc chi phi sdn xud't khong tap hdp dudc ngay cudi thang nhu chi phi

dién thoai, cdc lao vu, dich vu tif bén ngoai da cung cAp nhung chua nghiém
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thu... Cin ¢t vao mifc tiéu thu thang trudc, hgp ddng cung cip dich vu ... dé uéc
tinh chi phi san xuit trong ky.
3.2.1.3 Cdc mdu biéu can sit dung dé hé trg cong tdc tinh gid thanh.
Phu luc 3.3
3.2.2 Hoach dinh.
3.2.2.1 Co s6 dé ldp cdc du todn.
bé 1ap du todn, can dua vao cdc cd sS sau:
D61 véi du todn tiéu thu:
¢ Bio cdo lugng hang tiéu thu thuyc t€ chi tiét tirng loai hang theo tirng
nhom khach hang ctia cac ky trudc.
¢ Luong tiéu thu dy ki€n ddi v6i mot s6 mit hang chua thé cung cip di
do thi€u nguyén vat liéu dau vao phuc vu sdn xuit kinh doanh.
¢ Du doédn lugng ban ting néu c6 chuong trinh khuy&n mai.
¢ Xu hudng phét trién cia nganh va chinh sich bdo hd ciia nha nudc
chéng hang gid dang lang tran.
¢ Ning luc hoat dong hién tai clia cong ty: cd vé sdn xuit 1an dich vu
hau mai.
¢ Du dodn phdn ttng clia cdc d6i thd canh tranh.
D061 véi du todn sdn xudt:
¢ Du todn ti€u thu
¢ Ton kho thyc t€ cudi ky
¢ Ton kho t6i thi€u du ki€n cudi mdi ky 1ap k& hoach.

Ning luc sdn xuat.

L 4
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Gi4 dinh c6 dd nguyén vat liéu dé 14p rdp cdc sin phim thong thudng

con cdc sdn phdm lam tir cdc loai cartridge rdng khan hi€m thi s& thuc

hién viéc 1dp rdp ngay khi mua dugc.

¢

¢

Déi véi du todn nguyén vt liéu:

Dy todn sdn xuit.

binh mudc lugng nguyén vat liéu ti€u hao.

Gid nguyén vat liéu binh quan so vdi khung gid mua.
Ton kho t&i thi€u nguyén vat liéu.

D6i véi cédc loai nguyén vat liéu khan hi€m thi khong cin cit vao du

2 ~ 2 . P A A e R N ~ ~
toan san xudt hay xdc dinh mdc ton kho toi thi€u ma thu mua tit ca néu

tim dudc.

Céc dy todn khac dudc 1ap dva trén cdc cdn cut c6 lién quan tuong ty nhu

cdc nganh nghé khic, khong c6 su khdc biét nhiéu.

3.2.2.2 Cdch ldp cdc du todn.

Dua trén co s& néu trén két hop véi k§ thuat tinh todn d€ ti€n hanh 1ap

cac du todn (Phu luc 3.4)

3.2.3 Kiém sodt.

3.2.3.1 Phan tich chénh léch ciia cdc loai chi phi.

Pé€ thyc hién dudc cong tic phan tich trudc tién can phai xac dinh dugc doi

twgng phan tich va xdy dung dudc chi tiéu phan tich. Mot trong nhitng khuyé&t

di€m & cdc cong ty nay gay khé khin cho viéc phan tich chi phi d6 13 chua xdc

dinh dudc, cu thé 1 chua xay dung dugc chi tiéu dinh mic: lugng nguyén vat

liéu tiéu hao dinh muc tinh cho 1 don vi sdn phim hoan thanh, don gid dinh

muc nguyén vat liéu, thdi gian dinh mic 1am ra mot don vi sdn phdm, don gid

dinh mdc mot gio lao dOng...
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Ngoai ra, cAn c6 cdc chiing tir, xay du hé thdng tai khodn, bdo cdo dé€ phan

anh va phan tich tinh hinh thyc hién chi phi dinh mic. (xem bang 3.12)

Bing 3.12 Tém tit cac chénh léch cia cic loai chi phi nhu sau:

Chi phi Chénh léch
Do lugng Do muac do Do gia Téng
ti€u hao/hoat hgp
dong
1 2 3 4=1+2+3

NVL  truc | X (Sii-Se)x 2. Siix (T~ | 2S1ixTix (G-

ti€p TiixGij Toi)) XGj; Gy

Nhan cong | >.(Si-Spi)x 2Six (TG | 2S1ixTGyix

tryc ti€p TGixGy; TGoij) xGojj (G1;-Goy)

Chi phi sdn xuAt chung, chi ba

n hang va chi phi quan Iy doanh nghiép.

dong thuc t€ x
bon gid dinh
phi thuc t&) —
(Muc d6 hoat
dong du todn x
Pon gid dinh

phi du todn)

dong du todn
— Mic d6 hoat
dong chudn) x
bon gid dinh
phi du toan

Bié€n phi (Mttc dd hoat | Mtéc dd hoat
dong thuc t€ — | dong thuc t€ x
Mitc do hoat | (Pon gid bién
dong chudn) x | phi thuc t€ —
don gid bi€n |Pon gid bi€n
phi du todn phi dv todn)
DPinh phi | (Mtc dd hoat | (Mitc d6 hoat

Si: s6 lugng sdn pham thi i

T;;: méc tiéu hao vat tu j d€ sdn xud't sdn pham i

TG;;: thai gian ti€u hao dé 1am ra sdn phdm i

G;i: gid vattuj

0, 1: s6 liéu dinh mdc va thuc té.

3.2.3.2 Tim hiéu nguyén nhdan dén dén chénh léch va xit ly cdc chénh léch.
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DPoi vdi chi phi nguyén vt liéu:

Su ting gidm s6 lugng sdn xud't 1am ting gidm chi phi nguyén vat liéu truc
ti€p khong phén dnh k&t qua ti€t kiém hay lang phi vi chi phi nguyén vat liéu
1a chi phi kh3 bién, ty 1& thuin véi sdn lugng sin phAm sin xuit.

Sy bi€n dong nhin t§ tiéu hao lugng chd y&u thudc vé bd phan sdn xuit c6
thé do mot trong cdc nguyén nhan: chit lugng nguyén vat liéu st dung, tinh
trang mdy méc thi€t bi, trinh d6 tay nghé clia ngudi lao dong, trinh do t6 chic
quan 1y & bd phan sin xui't. Can phdi c6 su ki€m sodt viéc st dung nguyén vat
li€u phu hgp véi dinh muac. Trach nhi€ém ciing c6 thé thudc bod phan thu mua
néu chat lugng nguyén vat liéu kém, nguyén vat liéu khong phit hgp... din dén
tdng mic do ti€u hao.

Su ting gidm don gid nguyén vat liéu c6 thé do nguyén nhan chd quan
hoac khédch quan:

Nguyén nhan khdch quan nhu sy ting gidm gid cd do quan hé cung ciu, su
bié€n dong clia nén kinh t&, chinh sdch clia nha nuéc... tao ra nhitng chénh léch
thuan 1gi hoic bat 1gi d6i vdi chi phi. Tuy nhién ching khong phdn 4nh su tiét
ki€ém hay lang phi.

Nguyén nhin chi quan nhv viéc lya chon nha cung cip, phuong thitc thanh
todn, chi€t khau... 1am cho gi4 cd cao hoic thip phdn dnh sy ling phi hay tiét
kiém va trdch nhiém nay thudc bd phian thu mua. Néu chon mua nguyén vat
liéu véi giad thdp nhung chat lugng kém lam dnh hudng dén chat lugng sdn
phdm tiéu thy, gidm doanh thu ctia doanh nghiép thi su ti€t kiém chi phi
nguyén vat liéu trong trudng hgp nay dugc ddanh gid 1a khong tot. Nguyén nhan
chi quan khdc dé 1a 4p dung phuong phép tinh gid xuit nguyén vat liéu khéc

nhau din d&n don gid ky phan tich s& khdc nhau.
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D& véi chi phi nhdn céng:

Su ting gidm khdi lugng sdn phdm san xudt lam chi phi nhan cong truc tiép
clia sdn pham ting gidm, khong phan dnh viéc ling phi hay ti€t kiém chi phi
nhan cong trong khau sdn xudt ma chi cung cap thém thong tin d€ ddnh gid tinh
hdp 1y cda viéc di€u chinh k& hoach sdn xuat trong mdi quan hé véi viéc thuc
hién k& hoach tiéu thu sadn pham xét trén pham vi toan bd doanh nghiép.

Su ting gidm thdi gian san xudt sadn phd&m phan dnh chénh 1éch bat 1gi hay
thuan 1gi, phan 4nh ling phi hay ti€t kiém chi phi nhan cong. Piéu nay c6 thé
do sy tdc dong clia mdt hodc nhiéu nguyén nhan sau:

- Trinh dd lanh nghé cda ngudi lao dong.

- T6 chic quin 1y, phan cong lao dong.

- Chinh sich tién luong, thudng cho ngudi lao dong.

- Tinh trang hoat ddng ctia mdy mdc thi€t bi.

- Chat lugng nguyén vat liéu dua vao sdn xuit.

Pon gid lao dong clia mot don vi thdi gian ting gidm phdn 4nh chénh 1éch bat
1¢i hodc thuin 1gi d€n chi phi nhin cong, phdn 4nh laing phi hay ti€t kiém c6
thé do su tic dong clia nguyén nhin sau:

- Viéc bd tri lao dong khong phu hgp v6i chuyén mon.

- Phadt sinh thdi gian lam viéc ngoai gid, phai chi trd cho ngudi lao ddng

v4i don gid cao hon trong gid 1am viéc binh thudng.
P& véi chi phi sdan xudt chung:
Chénh léch dinh phi sdn xuat chung do du to4dn thudng do tinh todn sai léch
vé muc gid du todn dinh phi, né c6 thé bit ngudn truc ti€p tir xdc dinh khong
chinh xédc cdc dinh phi bit budc hodc dinh phi quan tri trong ky. Chénh l1éch

dinh phi sdn xuat chung do khdi lugng bit ngudn tif nhitng tinh todn sai léch vé
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mic d6 hoat dong, do thay ddi ning suit trong tiéu thic do ludng mitc dd hoat
dong chuin trong ky hodc do nhitng nguyén nhan tir xay dung cong suit hoat
dong trong k€& hoach dai han st dung dinh phi sin xui't chung.

DPoi vdi chi phi bdn hang va chi phi qudn 1y doanh nghiép:

B6 tri nhan sy khong phit hop, bd mdy cong kénh, 1am viéc khdng hiéu qua.
Trach nhiém thudc vé bo phan hanh chinh nhan sy va lanh dao, can phai xay
dung bd0 mdy gon nhe, dao tao va lua chon ding ngudGi ding viéc.

Chinh sdch gid cd ban hang khong hgp ly 4nh hudng dé€n sdn lugng tiéu thu
va doanh s6 ban Iam ting don gid dinh phi thuc t€. Trach nhiém nay thudc vé
bd phan hoach dinh chi€n lugc kinh doanh. Can phdi nghién citu thi trudng,
khach hang d€ c6 nhitng quyét dinh vé gid, han mdc va thdi gian tin dung,
chiing loai sdn phadm... phit hgp hon.

Trén cd s§ két qud phan tich chénh léch va cdc nguyén nhin gy ra chénh
1éch, cong ty dé ra cdch chinh sdch thudng phat tuong tng nhim khuyé&n khich
thuc hién k& hoach va chi tiéu dinh mitc da dugc l1ap.
3.2.4 Phén tich quyét dinh.
3.2.4.1 Phdi c6 chi tiéu tirng ky cho titng bo phdn va dugc phd bién cu
thé dén cd nhdn hodc nhém thuc hién.

DPé dinh gid thanh qui hoat dong clia tirng bd phin, cd nhin hoic nhém
thuc hién cdng viéc, cAn xdy dung chi tiéu cho tirng d6i tugng 1am cd s§ dé so
sdnh v6i k&t qud thyc t€ clia tirng ky. Nhitng chi tiéu nay thudng 1a chi tiéu k&
hoach cua tiing b phin va dugc xdy dung dva trén nhitng cidn c va ky thuit
nhat dinh. Cac chi tiéu k& hoach sau khi dudc 14p xong chuyén cho tirng ddi
tugng nhan nhi€ém vu va trién khai cOng viéc.

Doi véi b phan sdn xudt:
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¢ Ning suit sin xuat: s6 lugng sdn phaim lam ra trong mdt don vi thdi
gian.
¢ Mic dd hoan thanh k& hoach sin xuAt.
¢ Han ché ty 1& sdn pham 16i d&€n mifc t&i thiéu.
¢ Tiét kiém chi phi nguyén vat liéu nhung vin bdo ddm chat lugng sin
pham.
¢ Gon gang, sach s& & khu vuc sdn xuit va tiéu chuin vé sinh moi
truong.

Cdc chi tiéu cho bo phdn kinh doanh:
¢ Thyc hién k& hoach bdn hang: tdng doanh s& ban hang 12 bao nhiéu,
dat bao nhiéu % doanh s6 chi tiéu tinh cho tirng nhan vién kinh doanh,
tirng nhém kinh doanh va toan b phan.
¢ Thyc hién chinh sich ban hing nhim duy tri khdch hang cii, trién khai
khich hang méi, 4p dung chinh sich phan biét gid cho tirng d6i tugng
khach hang c¢6 hiéu qua, dam phdn vé han mitc va thdi gian tin dung...
¢ K&t qua clia phuong 4n kinh doanh da dugc chon va thyc hién.
¢ Kiém sodt dugc chi phi phét sinh ctia bo phin kinh doanh.

Po luong thanh qud ciia trung tam dau tw va qudn ly.
¢ Xem xét hiéu qua ctia mot cudc diu tu: so sanh 16i nhuin dat dudc vdi
von dau tu.
¢ Mifc ting trudng clia hoat dong sidn xuat kinh doanh: diu tur m& rong
quy mo va ning luc sdn xuit, ddu tv md rong kénh phan phdi, ning cao
trinh do va chat lugng quan 1y.
¢ Kha ning gia ting 1¢i nhuin trong tuong lai.

¢ To&c dd thu hoi von.
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¢ Do ludng mic dd hoan hdo clia cdc bdo cdo k€ todn qudn tri thong qua
céc thong tin hitu ich ma cdc bdo cdo nay dem lai gitip cho lanh dao c6 cd
s§ d€ ra quyét dinh.
3.2.4.2 Pinh ky, sau khi két thiic ky ké hoach, cdp lanh dao phdi ding
cdc cong cu ddnh gid thanh qud ctia cdc bd phdn mdt cdch thoa ddng.
D& khuyé&n khich kh3 niing sidng tao va ning lyc clia ngudi lao dong ciing
nhu gén trach nhiém cong viéc cho cdc c4 nhian, phong ban, cip lanh dao cong
ty cAn phdi ti€n hanh d4nh gia thanh qua hoat ddng cda ho.
Khi d4nh gid thanh qui cta cdc bd phan, can phdi dva trén nhitng co s& nhat
dinh:
- K&t qud phan tich chénh l&ch clia cdc chi tiéu va cdc nguyén nhan din
dén chénh léch.
- K&t qua clia cdc chi tiéu c6 thé lugng héa hoic khong lugng hdéa duge
da dudc xay dung va giao cho cic bd phan thyc hién.
Trdnh ddnh gid chung chung, nhan xét tt hay xau chi dva theo cdm tinh, vira
khong khdch quan vira khong chinh x4dc din d€n phén tic dung. Sy dinh gid
khong chinh xdc kém theo chinh sdch thudng phat khong ding d6i tugng. Ddi
tugng lao dong gidi s& bi gidm nhiét huyé&t con ddi tuong y&u kém khdng dugc
phat hién do k&t qua dudc tinh theo ki€u “binh quan chii nghia”.
3.2.4.3 K& todn diing cdc cong cu ké todn dé phan tich, dva ra nhitng
nhdn dinh va tw van cho lanh dao.
Quyét dinh mot phuong 4n kinh doanh cudi cling 14 cip lanh dao, d€ quyét
dinh mot phuong 4n diu tu hoic sdn xuit kinh doanh dva trén két qui cda cdc
phan tich va cdc bdo cdo clia k& todn quan tri thi viéc cin thiét dau tién 12 k&

todn phdi thuyé&t phuc dugc linh dao. Sy thuyé&t phuc manh nhat d6 1a cdc nhin
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xét va ddnh gid diéu dudc thuyé&t minh bing con s6 va cdc din chitng ddng tin
cay, két qua dugc riit ra tif cdc phuong phdp tinh todn khoa hoc va hgp 1y. Sau
khi tu van cho lanh dao vé nhitng thong tin ctia k& todn quédn tri vé tAm quan
trong va 1gi ich cla nhitng thong tin nay, s& tao dudc sy tin cdy va nhu ciu
thong tin tir k€& todn qudn tri.

Sau khi tao dugc 10ong tin noi cap lanh dao, viéc con lai clia k€& todn vién
quén tri 12 ti€n hanh st dung c4c k§ thuat tinh todn, phin tich va tao ra cdc bdo
céo c6 gia tri va lwa chon cdc phuong 4n kha thi tir k€t qua phan tich.

KET LUAN CHUONG 3

Noi dung clia k&€ todn quén tri gin lién vé6i viéc cung cip thdng tin cho qud
trinh hoach dinh, ki€m sodt, diéu hanh va ra quyét dinh ctia nha quén tri. Do
dé, tic gid ludn vin d3 hé thdng héa cdc van dé theo ting ndi dung cla k&
todn qudn tri phit hop v6i yéu cdu quan ly trén co s§ phit hgp vdi nhitng quy
dinh cta k€& todn tai chinh. Gidi phdp ma luan vin dua ra gdm mo hinh k& todn
qudn tri 4p dung cho nganh muc in tdi ch€ va 2 nhém: khau khau chuin bi va
khau thuc hién. Tuy nhién sy phan chia cdc khau chi mang tinh twong d6i vi

nhitng yéu cAu nay c6 mdi quan hé tic dong 1An nhau trong qud trinh thuc hién.
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KET LUAN
La mot bd phan clia hé thdng k& todn doanh nghiép, k€ todn qudn tri cé
nhitng di€m khac biét so vdi k& todn tai chinh nhung c6 mdi quan hé mat
thi€t véi nhau. K& todn quén tri s dung sO liéu dau vao tir k€ todn tai
chinh va cdc phudng phédp thong ké phan tich, phuong phdp todn hoc va
cdc k¥ thuat hd trg d€ tao ra cdc bdo cdo dic thii phdn dnh ndi dung cia
k& todn qudn tri, cung cAp thong tin phuc vu chifc ning quin ly.

Qua khio sdt thuc t&€ vé thuc trang clia viéc thuc hién cong tic k& todn
tai mot sd doanh nghiép thudc nganh sdn xudt muc in tdi ch€ khu vuc
thanh phd H6 Chi Minh, luin vin di tim hi€u mot s& bi€u hién nhit dinh
clia viéc van dung k€& todn quén tri vao quin Iy va mot sd nguyén nhan vi
sao k& todn quén tri chua dugc van dung mot cach diy dd va c6 hé thong
tai cdc doanh nghiép nay.

Thuc hién k€& todn quén tri gin lién vdi viéc cung cAp thong tin cho qué
trinh hoach dinh, kiém sodt, diéu hanh va ra quyét dinh ctia nha qudn tri.
Viéc cung cip thong tin dugc thé hién qua hé thong cic du todn ngin
sdch, k€ todn theo cdc trung tAm trach nhiém, hé thdng k& todn chi phi va
ki€m sodt chi phi qua viéc phan tich cdc sai biét.

DE thuc hién cdc ndi dung clia k& todn quan tri, luAn vin da dua ra cdc
gi4i phdp & khau chudn bi gdm: xdy dung hé thdng chitng tir, ti khodn,
bdo cdo, chon nhan vién, chon phin mém...; gidi phdp & khau thuc hién d6

12 hd trg tir phia nha nude va nhitng nd luc tir chinh doanh nghiép.
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PHU LUC
1.1 B4o c4o0 két qua kinh doanh theo so du dam phi.

CHE TIEAU ~ oA
SO TIEN

1.Doanh thu thuan
2.Trit bi€n phi

- Bién phi sdn xuit hang ban

- Bié&n phi bdn hang

- Bién phi quin 1y doanh nghiép
3.56 dur ddm phi (1)-(2)
4.Trir tong dinh phi

- Dinh phi ban hang

- Pinh phi quén ly doanh nghiép
5.Lgi tic hoat dong (3)-(4)

2.1 Quy trinh san xuit cia nganh muc in tai ché.
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TIEN TRINH SAN XUAT Tinh chdt | Phin cong
@ Chugn bj | V¢ sinh —
s san xuat | Cha, son
v 2 . n -
RA 16 Chuan bi | V€ sinh -
v sdn xuat | Cha, son
Phan loai Chuédn bi | V& sinh —
y sdn xuat | Cha, son
Test l
Vé sinh, coating C?huan ]?1 Coating
v san xuat
Test
Vé sinh, cha - son Chuén bi | Vé sinh —
v san xudt | Cha, son
A 4 4 . 9 ~ 2
Dan seal, stra khoang Chuan bi | Xu ly VO
mure. tha san xuit | nhua
‘¢
Linh kién méi Nguyén | Ky thudt
v vatliéu | sdn xuit
<> dﬁ\u VﬁO
Test
Lap rap Chuyén
v san xuat
Hoan thanh Hoan
u* thanh
Nhép kho

Kho
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2.2 Qud trinh tap hgp chi phi sdn xui't dugc phdn 4nh theo so dd sau:

Cac TK lién quan Chi phi nguyén vat liéu truc ti€p

Tap hgp chi phi nguyén vat liéu truc ti€p

Tap hgp chi phi nhan cdng truc ti€p

»
»

Chi phi nhan cdng truc ti€p

»

Tap hgp chi phi sdn xuat chung

»

Chi phi sédn xuét chung

»
»

2.3 Trinh tu k&t chuyén va phan bd chi phi sdn xui't dudc tém tit nhu

sau:

Chi phi nguyén vat liéu truc ti€p Chi phi sédn xuat kinh doanh d& dang

K&t chuy€n chi phi nguyén vat liéu truc ti€p

Chi phi nhan cong tryc ti€p

‘ K&t chuyén chi phi nhin cong truc ti€p

Chi phi sédn xuat chung

Phan bd chi phi sdn xuit chung

v

2.4 DU TOAN SAN LUGNG TIEU THU THANG .. NAM ..

Lugng tiéu | Dv ki€n sdn Du kién Ghi chu
Mit thu thuc t&€ | lugng tiéu thu | ludng tiéu
. bVT j ) - 5 p
STT | hang thdng trudc | ting truéng thu thdng
nay
(D 2) 3 C)) ®) (D ®)

TONG CONG




99PL

2.5 KE HOACH SAN LUGNG SAN XUAT THANG .. NAM ...

Mt Dy ki€n tiéu | Tén kho cudi | Du ki€n lugng | Ghi chi
STT . DVT | thu thang nay | thang truGc san Xuat
hang . N
thing nay
(1) (2) 3) (4) &) (6) ()
TONG CONG
2.6 BAO CAO DOANH SO THEO KHU vucC
bvt
Khu vuc | Nhém kinh Doanh s& Téng
doanh Thdng 1 | Thing?2
TP Nhém 1:
HCM Nhoém 2:
CoOng
Ha N6i1 | Nhém 3:
Nhoém 4:
CoOng
Tong cong
2.7 BAO CAO DOANH THU THEO NHOM MAT HANG Pvt:

TU ngdy .. dén ngdy ... thing ... nim ...

Nhoém kinh Doanh thu theo mhém méat hang Téng
doanh Lazer Inkjet Toner MC

Nhém 1:

Nhom 2:

Tdng cong
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2.8 BAO CAO DOANH SO THEO NHAN VIEN

Tl ngdy ... d€n ngay ... thdng ... nim ...

STT | Ténnhan | Doanh sd Doanh so dat %doanh so dat dudc so
vién chi tiéu dudc v4i chi tiéu

1

2

Téng cong

2.9 BA0O CAO PHAN TICH BAN HANG

Ma Tén bVT | Lugng | Thanh Thanh | Laigdp | %lai gdp/
hang | hang bidn | tiénbdn | tién von doanh s&
Tong

2.10 TINH TUOI NQ PHAI THU

Pén ngay...thdng.... nim....

Tinh tudi ng cdc héa don theo ngay héa don

73/ khodn: 131 PHAT THU CUA KHACH HANG
D3&i tugng: CAGG001 CTY ABC

S6 héa | Ngay | Tw1-30 | Tir31-60 | Twr61-90 | >90ngay | S& tién con
don ngay ngay ngay phéi thu
Cong

211 BANG KE CHI PHI TONG HOP

TU ngdy... d€n ngdy... thdng... nim...

Mai chi phi | Tén chi phi S6 phét sinh Liy k& tir dau nim
BHBH Chi phi bdo hanh
BHCT Chi phi cong tic
tinh
Téng cdng
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3.1 PHIEU PANG KY LAM THEM GIO

Ngay :
HO VA TEN: MA SO NHAN VIEN:
CHUC VU: BO PHAN :

NOI DUNG LAM THEM GIG

Thoi gian dy ki€n 1am tir ....giJ dén...... gid

Giam déc

Trudng bo phin Ngudi ding ky

Xdc nhin cta bdo vé

Gio bit dau

Gid ra

Ky tén Ghi chu.
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3.2 PINH MUC HAO HUT VA KIEM SOAT NGUYEN VAT LIEU CHINH

Hao hut (g) Ty 1& ph€ pham (%)

ST R Loai Test Drum Gat

Hop myc p - » . . .
T muc VGidrum | V6i drum | Cu | Mé6i Cu Méi

cu mdi

1 Muc 06F AX 10 15 2 0.5 1.5 1.5
2 Muc 92A AX 10 15 2 0.5 1.5 1.5
3 Muc FX3 AX 10 15 2 0.5 1.5 1.5
4 Muc 15A 1200 10 15 2 0.5 1.5 1.5
Ngudi lap Phé duyét

3.3 Cdc mdu bi€u cdn sit dung dé hé tro cong tdc tinh gid thanh.

3.3.1 BANG KE CHI PHf THEO POI TUGNG TINH GIA THANH

Mai doi Tén doi Ngay SO chitng | Ma tai Dién | Sotién
tugng tinh | tugng tinh gid | ching tir tu khodn doi giai
gid thanh thanh 'ng
CoOng

Bing ké nay sé& liét ké chi ti€t nhitng 1an xuat vat tu cho sdn xuat va tap

hdp cho ddi tugng tinh gid thanh niao. Cin ci vio sd tong cong ta cé dugc

t6ng chi phi nguyén vat liéu phat sinh trong ky tinh cho d6i tugng dang xem

xét.
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Ma chi phi | Tén chi phi Ngay S6 chitng | Matai | Dién gidi | SO tién
ching tir tlr khodn ddi
ung
Cong

Bdng ké chi ti€t chi phi theo khodn muc chi phi sé& liét ké chi phi theo tirng

khoan muc dugc xay dung truGe. Bang ké nay s€ cho thong tin chi phi tirng

loai nhu chi phi nguyén vat li€u, chi phi di€n, nudc, di€n thoai, nguyén liéu

phu..., s& gidp nha qudn tri nhin thd'y dudc chi phi titng loai theo tén goi cu

thé ma khong cin biét dugc hach toin vio tai khodn k& todn nio. La cin

2 e ~ 2 Ao [Pg 2t AN 1A A 2 e s A . 2
cu d€ ké todn doi chi€u vGi sO li€u trén céac soO chi ti€t chi phi.

3.3.3 PHIEU PE XUAT VAT TU SAN XUAT

Cin ctf vao k&€ hoach sdn xuit da dugc duyét va lich trinh tri€n khai cdc 16

san xuat, ngudi phu trach sdn xui't 1am phi€u dé nghi xuat vat tu (theo miu)

cho 16 sdn xuét theo dinh mutc lugng vat tu cia loai sdn phim d6 cé cong

thém khoén dv tri linh kién bi 16i, muc bot bi hao hut do test trang in. S& du

tru s& dugc quyét todan sau khi thuc hién xong 16 sdn xuat.

PHIEU PE NGHI XUAT VAT TU

SO 10: e, Thai gian du kién: ... ngdy
S6 phi€u XUAL: ..o S6 lugng ... mit hang....
INOT AUNE: ettt e e e e e e e s e eeeeeeeeenaaaes
STT| Ténvattw | Pvt | Pon S6 lugng Ghi chu
gia Pinh Vugt dinh Tf;ng
muc muc
Ngay thiang ndm

Quéan dobc

Phu trdch sdn xuat

Ngudi dé nghi
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Quyé&t todn 16 sdn xuit sau khi thuc hién xong khau 1p rdp va ki€m tra

chat lugng san phaim. K& todn ki€m tra s6 lugng thanh phdm nhap kho va

tiéu hao nguyén vat liéu. N€u ty 1¢& linh kién 16i va hao hut muc bot trong

pham vi cho phép di dugc duyét thi k& todn s& cho quyét todn 16 sidn xuat,

né€u ndm ngoai pham vi cho phép thi ngudi phu trdch sdn xudt phai gidi

trinh v&i cap trén vé nguyén nhan dé c6 bién phap xit 1y.

3.3.4 QUYET TOAN LO SAN XUAT

SO 0% ettt ettt

PRIEEU KUA L. oo e e e e e e e e e e e e e e e e e e e e e e e e e eeeeeeeeseeeaeaens

I—- THANH PHAM

STT | Tén thanh phim Pvt | Loai | Mi qudn ly chat lugng
II- NGUYEN VAT LIEU
STT | Tén nguyén vatliéu | Pvt | S8 da | Tiéu |Pinh | Con lai Chénh
nhin hao miuc | NVL | Phé 1éch dinh
thuc t& lidu mic
3.4 Cach lap cac du toan.
3.4.1 Du todn tiéu thu:
Chi tiéu Quy Ca nim
I II 111 IV

1. Sdn lugng tiéu thu du kién

2. bon gid ban du kién
3. Doanh thu du toan
a. Thu tién mdt
b. Bdn chiu

4. Du phong ng phai thu khé doi

Cdch lap:
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Pua cdc chi tiéu khoi lugng tiéu thu du tinh va gid ban dy ki€n vao dong
(1) va (2) clia bang cung v6i sd liéu tuong ng clia cdc quy trong nim.
Thém dong doanh thu (3) = (1) x (2). Trong bang du todn doanh thu ngudi
ta thudng dua thém vao thdng tin tién mit thu dugc va bin chiu 12 bao
nhiéu % tir tdng doanh thu du todn trong ky. Chi tiéu tht (4) 1a cdc khodn
du phong ng phai thu khé doi = ty 1€ ng khé doi du tinh x doanh thu ban
chiu du tinh trong ky.

Nhu vay cdc thong tin ma du todn doanh thu cung cap la:

- Téng doanh thu dy todn trong kY.

- Pong thdi véi du todn tiéu thu, cin cif vao chinh sdch bdn hang va chinh

sach tin dung ctia doanh nghiép d€ u6c tinh dong tién thu vao tir hoat dong

béan hang trong ky.
S& tién thu _ Khoédnng phdi thu ky trugc N Doanh thu ban hang udc tinh
vaotrongky udc thu duge ky nay thu biing tién mit trong ky

Khodn du phong ng phai thu khé ddi = % ng phéi thu khé doi ude tinh x s6
tién ban chiu dv tinh trong ky.

3.4.2 Du todn sdan xudt

Chi tiéu Quy C4 ndm
I II 111 1%

1. San lugng tiéu thu du kién

2. Dy tru ton kho cudi ky

3. Téng nhu ciu sdn pham

4. Dy tru dau ky

5. Lugng sdn pham can sdn xuit

Ky thudt tinh cdc chi tiéu:
Céc chi tiéu dua vao du todn:

(1)Khéi lugng san pham tiéu thu: cin ci vao sé li¢u chi
tiéu ¢ bang du toan tiéu thu.
(2)Dy trit ton kho = Nhu cau tiéu thu quy k€ ti€p x ty 1& san phdm ton kho.
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(3)T6ng nhu cau sadn pham = (1) + (2)

(4)San pham tdn kho diu ky mdi quy cin ct vio s6 tdn cudi quy trudc.

(5)Nhu cau sdn phdm sdn xuit = (3) — (4)
Dy todn sdn xudt dugc 1ap thanh bing, cdc dong 1a cédc chi tiéu néu trén va
cdc cot 1a cdc quy trong nim tif quy 1 d&€n quy 4 va cot tdng cong. SO lidu
tinh todn dugc dua vao cdc 6 tudng ng cia cdc chi ti€u va cdc quy trong
nam cua du todan theo cdch tinh cho tirng chi tiéu néu trén.

3.4.3 Du todn chi phi nguyén vdt liéu

Chi tiéu Quy Cd ndm
I IT 111 1%

. Luong sdn phadm cin sdn xuat

. Pinh mutic nguyén vat liéu

. Téng mifc nguyén vat liéu tiéu hao
. Mttc du trit cudi ky .

. T6ng nhu cau nguyén vt liéu

. Lugng nguyén vat liéu ton dau ky.
. Du todn nhu mua nguyén vat liéu.

. bon gid nguyén vat li€u.

. Gid mua nguyén vat li€u.

10. Dy todn chi phi nguyén vat liéu.

O 00 1 O Ut & W N =

K§ thuit tinh cdc chi tiéu:

(1) Nhu cAu sdn pham sdn xuat 14y tir du todn sin xuAt.

(2) binh mdc lugng nguyén vat liéu cdn ctt vao dinh mic nguyén vat liéu
trong nim k& hoach.

(3) Khoi lugng nguyén vat liéu can cho sdn xuat = (1) x (2)

(4) Nhu cau nguyén vat liéu tdn kho = nhu cAu nguyén vat liéu can cho sin
xuat ky ti€p x ty 1& nguyén vat liéu ton kho.

(5) Tdng nhu cAu nguyén vat liéu = (3) + (4)

(6) Ton kho nguyén vat liéu dau ky cin ci ton kho nguyén vat liéu cudi ky

trugce.
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(7) Nhu cdu nguyén vat liéu mua trong ky = (5) — (6)

(8) bon gid nguyén vat li€u cian ¢ vao dinh mdc gid nguyén vat liéu trong

nim k€& hoach.

(9) Gid mua nguyén vat lieu = (7) x (8)

(10)Chi phi nguyén vat liéu truc ti€p = (3) x (9)

Cdch ldp du todn:

Du todn dudc 1ap gdbm 11 dong va 6 cot:
-Dong dau tién 1a tiéu dé: gdm chi tidu, cdc quy tir 1-4 va cot tdng cong ci nim.
-10 dong ti€p theo 1a cdc chi tiéu néu trén.
-6 ¢t gom: cot chi tiéu, 4 cdt tuong Gng véi 4 quy va tdng cd nam.
-S8 liéu dugce dua vao cdc 6 tuong (ng cia tirng chi ti€u va tirng quy véi cdch
tinh cia cac chi ti€u néu trén.

3.4.4 Du todn nhén cong truc tié]

Chi tiéu Quy C4 nim
1| 1 | 1 v

1.Dy todn sdn phaAm sdn xuit

2.Pinh mic thdi gian sdn xuit sin
phim.

3.T6ng nhu ciu gid cong sdn xuat
4.Don gia nhan cong truc tiép.

5.Dv todn chi phi nhan cOng truc ti€p.

K7 thudt tinh cdc chi tiéu:
(1) Nhu cAu sdn pham sdn xuét cin c vao chi tiéu (5) ciia du todn sdn xuat.

(2) Pinh mtfc thdi gian cin c vao dinh mic thdi gian lao ddng nim k& hoach.
(3) Téng nhu cau thdi gian = (1) x (2)

(4) Pon gid nhan cdng truc ti€p cin c vao dinh mifc gid lao dong trong

nim k& hoach.

(5) T6ng chi phi nhan cong truc ti€p = (3) x (4)

Cdch lap du todn:



108PL

- Du toén chi phi nhan cong tryc ti€p dugc 1ap thanh dang bing gdm 6 dong

va 6 cot.

- Dong thit nhat tén tiéu d€ gdm: chi tiéu, 4 quy clia nim k& hoach va cot

e o
tong ca nam.

- 5dong con laila 5 chi tiéu néu trén.

S6 liéu clia cdc 6 cin cif vao cdch tinh cdc chi tiéu tuong tng véi cdc quy.

3.4.5 Du todn chi phi sdn xudt chung.

Chi tiéu

Quy

1T

111

v

Ca4 nim

1.Dy todn bi€n phi sdn xuit chung
a.Dy todn chi phi NVL truc tiép
b.Dy todn chi phi NC triic tiép

c.Du todn bién phi truc tiép (a)+(b)
2.Du todn dinh phi sdn xuat chung
a.Luong bé phdn sdn xudt gidn tiép
b.Khdu hao MMTB, nha xudng

3.Dv todn chi phi sdn xui't chung
4.Trit chi phi khong thuc chi bing
tién mit

5.Du todn chi tién mit cho hoat
ddng sdn xuit chung

K3 thudt tinh cdc chi tiéu:

(1) Téng bi€n phi sdn xuat chung = (chi phi nguyén vat liéu truc ti€p + chi

phi nhin cong tryc ti€p) x ty 1€ bi€n phi sdn xuit chung.

(2) Téng dinh phi sdn xudt chung cin ci theo du todn dinh phi sdn xuit

chung nim k& hoach (Iuong quan 1y sdn xuat, khau hao...)

3) T(A;ng chi phi sdn xuat chung = (1) + (2)

(4) Chi phi sdn xui't chung khong bing tién cin cif vao cdc khodn thudc chi

phi sdn xui't nhung khdng phat sinh dong tién chi nim k& hoach.

(5) Chi phi sdn xuat chung bing tién = (3) — (4)

Cdch ldp dv todn:
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Dy to4n chi phi sdn xuit chung dudc 14p thanh 6 dong va 6 cot.

- Dong dau tién 12 tiéu dé va cdc quy trong nim k& hoach va cdng c4d nim.
- Ty nganh nghé dic thl ma ty 1& bi€n phi sdn xuit chung s& khic nhau
va ty 1€ nay dudc rit ra tf thuc t€ phdt sinh cda nhitng ky trude. Chi phi
nguyén vat liéu tryc ti€p va chi phi nhin cong truc ti€p dugc 14y tr du todn
chi phi nguyén vat liéu tryc ti€p va du todn chi phi nhin cong truc tiép.
Bi€n phi sdn xuit chung dudc tinh nhu chi tiéu (1).

- Tinh dinh phi sdn xuat chung dy todn gom céc loai chi phi ¢ dinh & bo
phan sin xuAt.

- Cong dy todn bd bi€n phi sdn xuat chung va dinh phi sdn xuit chung.

Trir di cdc chi phi sdn xud't khong thuc chi nhu chi phi khau hao dudc két
qud du todn chi tién mit cho hoat ddng sdn xuit chung.
3.4.6 Dy todn gid von hang bdn

Chi tiéu Quy C4 nim

I II III vV

1.Dy todn tdng chi phi sdn xuat
-Chi phi nguyén vt liéu triic tiép
-Chi phi nhéan céng truc tiép
-Chi phi sdn xudt chung

2.Thanh phim ton dau ky

3.Gid thanh don vi du todn

4.Dy todn thanh pham ton ddu ky
5.Thanh pham tén kho cudi ky
6.Dy todn gid tri thainh phdm ton
kho cudi ky (3)x(5)

7.Dy todn gid von hang bdn

Tinh cdc chi tiéu:
(1) Téng du todn chi phi sin xudt gdm chi phi nguyén vat liéu truc ti€p, chi

phi nhan cong truc ti€p va chi phi sdn xudt chung dy todn.
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(2) S6 lugng thanh phadm tdn kho ddu ky: cin ¢t vao sd lugng ton kho du
todn cudi quy trudc.

(3) Gi thanh don vi di todn.

(4) Dy todn gi4 tri thAinh phdm ton dAu ky = (2) x (3)

(5) Thanh pham tdn kho cudi ky = Nhu cau tiéu thu quy k& ti€p x Ty 1é sin
phdm tdn kho.

(6) Dy todn gid tri thanh pham tdn kho cudi ky = (3) x (5)

(7) Dy toédn gi4d von hang ban = (1) + (4) — (6)

3.4.7 Dy todn chi phi bdn hang va qudn ly doanh nghiép

Chi tiéu Quy Ca nim

I II 111 v

1.Dy todn bié€n phi

a.Sdn lugng tiéu thu du kién

b.Pinh miic bién phi bdn hang cho
mot san phdm tiéu thu

2.Dinh phi bdn hang

a.Luong nhan vién bdn hang

b.Khdu hao TSCD

c.Chi phi qudng cdo

3.Du todn chi phi ban hang

4.Trir chi phi khong thuc chi bing
tién mit

a.Khdu hao TSCD

b.Chi phi qudng cdo

5.Cong tién chi quing cdo

6.Du toidn chi tién mit cho hoat
dong ban hang.

Déi védi chi phi bdn hang:
(1) Bi€n phi ban hang = s lugng sadn phadm tiéu thu x Pon gid bién phi ban

hang.
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(2) Téng dinh phi ban hang cin c vao du todn dinh phi ban hang hing
nam.

(3) Tdng chi phi ban hang = Téng bi€n phi ban hang + Tdng dinh phi bdn
hang.

(4) Chi phi ban hang khong bing tién cin ci vao nhitng khodn chi phi ban
hang nhung khong gin lién v6i dong tién chi.

(5) Chi phi quing cdo cin cif vao sO tién quang cdo phat sinh.

(6) Chi phi ban hang bing tién = (3) — (4) + (5)

Déi vdi chi phi quan Iy doanh nghiép.

Chi tiéu Quy Ca nim

I II 111 v

1.Dy todn bié€n phi

a.Tong bién phi truc tiép sdn xudt
b.Bién phi QLDN=..%x(a)

c.No dy phong kho doi

2.DBinh phi QLDN

a.Luong by phdn QLDN

b.Khédu hao TSCD

3.Du todn chi phi QLDN

4.Trit chi phi khong thuc chi bing
tién mit

a.Chi phi khédu hao

b.Chi phi du phong ng kho doi

5.Du todn chi tién mit cho hoat
dong QLDN

(1) Téng bién phi quin 1y doanh nghiép = Bi&n phi quin 1y doanh nghiép +
Du phong ng phaéi thu khé doi.

(2) Binh phi quin 1y doanh nghiép cin ci vao du todn dinh phi quan 1y
doanh nghiép nim k& hoach.

3) Téng dinh phi quan 1y doanh nghiép = (1) + (2)
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(4) Chi phi quan 1y doanh nghiép khong bing tién cin ct vao ciac khdan chi

phi quin 1y doanh nghiép nhung khong gin lién dong tién chi nim k&

hoach.

(5) Chi phi quin 1y doanh nghiép bing tién = (3) — (4) + (5)

3.4.8 Du todn két qud kinh doanh
Tinh cdc chi tiéu trén du todn:

Theo hinh thitc s6 duw ddm phi:

Chi tiéu

Quy

IT

111

v

1.Doanh thu bdn hang

2.T6ng bién phi

a.Bién phi sdn xudt

b.Bién phi bdn hang

c.Bién phi quadn 1y doanh nghiép
3.86 du ddm phi

4.T6éng dinh phi

a.Pinh phi sdn xudt

b.Pinh phi bdan hang

c.Dinh phi qudn Iy doanh nghiép
5.Ldi nhuan du toan

(1) Doanh thu 14y tir chi tiéu s& (5) cda du todn tiéu thu.

(2) Bién phi san xuat kinh doanh téng hop tir du todn sin xut, du todn chi

phi bdn hang, va du todn chi phi quin 1y doanh nghiép.

(3) Bi€n phi sédn xult kinh doanh = Mdc d6 hoat dong x Bi€n phi sdn xuat

kinh doanh don vi.

(4) S6 du ddm phi = (1) — (2)

(5) Pinh phi sdn xuat kinh doanh 14y tir dy to4dn sdn xuit, du todn chi phi

ban hang va du todn quan ly doanh nghiép.

(6) Loi nhuan trude thué = (3) — (4)
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Theo chi phi toan bo:

Chi tiéu

II

111

v

1.Doanh thu du todn

2.Dv todn gi4d von hang ban

3.Ldi nhuan gop

4.Duy toan chi phi ban hang

5.Dy toan chi phi quan ly doanh nghiép
6.Ldi nhuan trude 13i vay va thu€ TNDN

7.Lai1 vay
8.Loi nhuin truéc thué TNDN
9.Thué€ TNDN

10.Dy todn Igi nhuén sau thué&

(1) Doanh thu 14y t¢ chi tiéu s (5) cia du todn ti€u thy.

(2) Gi4 von hang bdn = S& lugng tiéu thu x Gid thanh don vi sdn xuAt.

(3) Lgi nhudn gop = (1) - (2)

(4) Chi phi ban hang 13y tir chi tiéu (3) du todn chi phi bdn hang.

(5) Chi phi qun 1y doanh nghiép 14y tir chi tiéu (3) du todn chi phi quan 1y

doanh nghié€p.
(6) Loi nhun thuan = (3) — (4) — (5)
(7)Lai vay = V6n vay x Lai suét

(8) Ldi nhuan trudc thué = (6) — (7)

(9) Thu€ thu nhiap doanh nghiép = (8) x Thué suat thu€ thu nhap doanh

nghiép.
(10) Loi nhuin sau thué = (8) — (9)
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3.4.9 Du todn tién mdt

Chi tiéu Quy Ca nam

I II I1I v

1.Tién ton dau ky

2.Tién thu trong ky

3.Tién c6 trong ky

4.Chi trong ky

a.Mua nguyén vt liéu
b.Luong nhdn cong truc tiép
c.Chi phi sdn xudt chung
d.Chi phi bdan hang

e.Chi phi qudn Iy doanh nghiép
f-Mua TSCD du kién

2.Nop thué TNDN

5.Can d6i thu chi

6.Hoat dong tai chinh

-Vay trong ky

-Tra ng vay

-Tra 1ai vay

7.Tdn quy cudi ky

Tinh cdc chi tiéu:

(1) Tién mit tdn qliy cin cf vao sd tdn qiiy du tinh dau mdi ky .

(2) S& thu trong ky ciin cif vao chi tiéu (6) du todn thu tién.

(3) T6ng s6 tién = (1) + (2)

(4) Cac khodn chi:

- Chi chi phi mua nguyén vat liéu chi ti€u (6) du todn thanh todn mua
nguyén vat liéu tryc ti€p.

- Chi chi phi nhan cdng truc ti€p chi tiéu (5) du todn chi phi nhan cdng truc
tiép.

- Chi chi phi sdn xuat chung chi tiéu (5) du todn chi phi sin xu't chung.

- Chi chi phi ban hang chi ti€u (5) du todn chi phi ban hang.
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- Chi chi phi qudn 1y doanh nghiép chi tiéu (6) chi phi quan 1y doanh
nghiép.

- Chi ndp thu€ thu nhap doanh nghiép cin ctf s6 tién clia chi tiéu (9) du
todn k&t qua kinh doanh.

- Chi mua tai sdn cd dinh cin c dy todn chi mua tai sdn c6 dinh nim k&
hoach.

- Chi tr3 1di ¢d phan = Von ¢6 phdn x Ty 1& tra 1ai

(5) Cén ddi thu chi = (3) — (4)

(6) Thu chi hoat dong tai chinh = Thu tir vay bd sung von — Chi trd 1di vay —

Chi trd ng vay

(7) Ton quy tién mit= (1) + (2) — (4) + (5)
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