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NHU'NG m PHflP NflNG COO m OUfl TIN DUNG 

6 CONG TV Tni CHlNH CONG NGHlfP W THUV 
Th.s Do Anh OUc 

Cong ty Tai chinh cong nghiep Tau thuy 

Hoat ddng tin dung va hoat ddng huy ddng vd'n tai Cdng ty Tai chinh ludn cd moi quan 
he chat che. Hieu qua tin dung cCia Cdng ty Tai chinh cd anh hudng true tiep tdi hieu qua 
huy dpng vdn. Viec sCfdung vdn huy ddng ed hieu qua se tao ra nhu cau ve sCfdung vdn, 
tu dd tao dpng life thuc day viec nang cao hieu qua huy ddng vdn. Trong bai viet dang 
trong sd 157 cua Tap ehi Kinh te va Phat then, chung tdi da kien nghi de day manh huy 
dpng vdn cua Cdng ty Tai chinh Cdng nghiep tau thuy (VFC). 

Trong bai viet nay chung tdi de xuat mdt sd bien phap nang cao hieu qua tin dung tai 
Cdng ty Tai chinh Cdng nghiep Tau thuy. 

doanh cua khach hang ^ phai 
dupc thue hien dde lap bdi can 
bd tai VFC. thdrig thudng, khi 
gCfi ho sd xin cap tin dung tdi 
VFC, cac phUdng an san xuat 
kinh doanh deu dupc khach 
hang du bao la ed hieu qua. 
Can bd VFC can ed sU danh 
gia dde lap thdng qua cac 
thdng tin tin cay ma VFC ed 
dupe, tinh hieu qua cua 
phiidng an xin cap tin dung 
phai dupe nhin nhan trung 
thuc nha't. Ben canh dd, VFC 
cd the tu van cho khach hang 
phUdng an hoan vd'n tdt nhat 
thdng qua viec xay dung dupc 
ddng tien hieu qua cho du ah. 

- Cd dp phan chuyen trach, 
dde lap de tham dinh. Hien 
nay, tai ^ F C , eae can bd tin 
dung dam nhan tat ca eae 
khau trong hoat̂  ddng cap th 
dung nhu: Tham djnh, giai 
ngan, thu np... Dieu hay se la 
ke hd de tad ra nhieu tieu cue 
trong hoat^ddng tin dung. Theo 
md hinh to chCfc hoat ddng cua 
VFC da ed phdng Thahn djnh, 
tuy^ nhien, hien nay phdng 
Tham djnh dang thuc hien cac 
nhiem vu khac khdng lien 
quan den tham djnh.yPC can 
quan tam den viec td ehCfc Jai 
hoat ddng cua phdng Tham 
djnh hoae bd tri mdt bd phan 

ThCf nhat, nang cao chat 
lupng tham djnh tin 
dung. Hoat ddng tham 

djnh tin dung la hdat ddng 
danh gia tin dung tren cd sd 
danh gia nang luc cua khach 
hang xin cap tin dung cung vdi 
viec danh gia hieu qua cua 
phUdng an xin cap tin dijng. 
Day la van de cd y nghTa het 
sCfc quan trpng vi nd la cd sd 
ban dau de cho VFC phan tich 
danh gia khach hang, lam can 
eCf dua ra nhCfng quyet djnh 
trong hoat ddng tin dijng cua 
minh. Ben canh viec danh gia 
ve nang lue'cua khach hang, 
van de hieu quacua duan xin 
cap tin dijng can dupe danh 
gia chinh "xac. Ngudn thu de 
tra nd cua khach hang chinh la 
ngudn thu tCf cac du an xin cap 
tin dung, trong khi eac,du an 
xin cap tin dung chuyen den 
VFC la eae du an tren giay, 
chua thiic ,hien, hoac dang 
thue hien dd dang, vi vay,^de 
hieu qua cua cac du an chi cd 
the danh gia tren cd sd dU 
doan, VFC can ed sU am hieu', 
cung cac thdng tin, du bao 
chinh xac lien quan den cac 
du an de dua ra danh gia cua 
minh. De hoat ddng tham djnh 
tin dung cd hieu qua, VFC can 
phai tuan thu cac quy djnh sau 
ve hoat ddng tham djnh: 

; Tuan thu cac nguyen tSe 
tham dinh khi cho vay. Viec 
tham djnh khi cho vay ddi hdi 
can bd tin dung phai tuan thu 
cac nguyen tac, ndi dung cd 
ban cua viec phan tich tham 
djnh khi cho^ vay. Cdng tac 
tham dinh phai dupc thuc hien 
day dij eae ndi dung chinh 
dUde quy djnh trong quy trinh 
tham djnh nhU: tueach phap ly, 
kha narig tai chinh, phUdng an 
san xuat kinh doanh, uy tin cua 
khach hang... Nghiem cam 
viec ehu quan, bd sdt eae ndi 
dung can tham djnh dupe quy 
djnh trong quy trinh tham djnh. 

Viec tham djnh kha nang tai 
chinh cua khach hang vao thdi 
diem trudc khi vay vd'n phai 
dupe danh gia trong ca qua 
trinh da hoat ddng cua khach 
hang thdng quia bao cap tai 
chinh d thdi diem gan nha't ya 
hai nam lien ke vdi thdi diem 
vay vdn (trCf khach hang mdi 
thanh lap va hoat ddng trong 
qua trinh vay vdn) bao gdm: 
Bang can dd'i ke toan, bao cap 
ket qua hoat ddng san xuat 
kinh ^doanh, bao cao lUu 
chuyen tien te, thuyet minh 
bao cao tai chinh, cac bao cao 
ehi tiet bd sung (neu cd). 

Cdng tac tham djnh du an, 
phUdng an san xuat kinh 

Nguyen tac 
tham dinh 

< : 

O 
Bo phan tham djnh 
chuyen trach doc 
lap 
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tham dinh dU an chuyen biet 
cd tinh chuyen nghiep cao de 
thue hien tai tharn djnh cac dU 
ah cd qui md vd'n Idn va thdi 
han dai tai tru sd chinh, va tai 
cac chi nhanh khi can bd tin 
dung ehua du kinh nghiem thi 
nen gidi han chi dupe phep 
cho vay vdi eae du an cd sd 
vd'n khdng Idn va thdi han vay 
khdng dai. Trong trudng hpp 
VFC chua thanh lap dupe bd 
phan chuyen trach ve tham 
djnh du an, thi hoat ddng cua 
phdng t i n dung can phan djnh 
rd thanh hai bd phan: 

+ Bd phan quan ly khach 
hang: la cac can bd tin dung 
dai dien cua edng ty tai doanh 
nghiep thudng xuyen theo dpi, 
kiem' tra tinh hinh sCf dung vd'n 
vay, tai san the chap, ket qua 
san xuat kinh doanh cua 
doanh nghiep, nhCfng thuan Ipi 
va khd khan cua doanh nghiep 
va y kien ddi vdi tCfng phUdhg 
an xin vay vd'n. Bd phan nay 
xud'ng doanh nghidp lam viec 
theo Ijch cdng tap, nam tinh 
hinh v'a djnh ki ve hpp phdng 
de bao cad tinh hinh, hoac bao 
cao dot xuat khi khach hang sCf 
dung vd'n sai muc dich... Hang 
tuan cd bao cad tdng hpp gUi 
Ianh dao va bd phan tham djnh 
theo ddi chi dao. 

+ Bd phan tham djnh du an: 
bd phan nay ehu yeu lam viec 
tai cdng ty, thinh thoang cd the 
xud'ng doanh nghiep nam tinh 
hinh thuc te va kiem tra djnh 
gia taî  san the chap, cam cd 
khi tham djnh du an. Bd phan 
nay can eCf y kien de^xuat cua 
bd phan quan Ii de dUa ra 
phUdng an xCf Ii trinh Ianh dao 
giai quyet cac vu viec lien 
quan den vd'n vay. 

Thu hai, da dang hda cac 
loai hinh cap tin dung vao 
VFC. Hoat ddng tin dung tai 
VFC hien nay chu yeu dude 
thuchieh thdng qua san pham 
truyen thd'ng la cho vay, cac 
hinh tliCfc cap tin dung khac 
nhu: bao Ianh, chiet khau, bao 
thanh toan... chua dupe phat 
then va sCf dung cd hieu qua. 

De nang cao hieu qua tin 
dung, VFC can ĉhCi trpng cac 
vain de sau: Td chCfc nghien 
CLfu xay dung ya hoan thien 
cac loai hinh cap tin dung mdi 
ngoai cac san pham cap tin 

/ 

dung truyen thd'ng. Cac loai 
hinh cap tin dijng can dUde 
tuan thu dung quy djnh cua 
Ngan hang Nha nude va Phap 
luat; Cae loai hinh cap tin dung 
phai dupc phd bien sau, rdng 
tdi toan bd can bd nghiep vu 
cua Cdng ty va gidi thieu tdi 
cac khach hang cp quan 'he tin 
dung vdi VFC de cd the 'dUa 
vao thUc hien; cac ddn vj trong 
Tap doan, VFC can xay dung 
cac san pham cd dac trCfng 
rieng biet mang tinh canh tranh 
cao dd'i vdi cac NHtM; VFC 
nen xay dung bd phan nghien 
cCfu chuyen, trach phat then 
san pham de theo ddi nhu cau 
cua tCfn^ dd'i tupng khach 
hang, de tCf dd dUa ra nhCmg 
san pham djch vu chat lupng 
mang tinh canh tranh cao. 

Thifba, xCf ly triet de nd gua 
han. Np qua han cd anh 
hCfdng Idn den hieu qua tin 
dung cua VFC.^Khdng mdt 
T C T D nao ed the tranh dude 
hoan toan cac khoan np qua 
han. Vi vay, VFC can phai 
kiem soat cung nhU cd cac 
bien phap hieu qua de xCf ly 
van de nay. 

- VFC can kiem soat chat 
che muc dich sCf dung vd'n cua 
khach hang. Ngudn thu trong 
hoat ddng tin dung cua VFC 
chinh la ngudn thu cua khach 
hang tai cac phuong an xin 
cap tin dung. Vi vay, viec sCf 
dung vd'n cua khach hang can 
phai dupc thuc hien dung nhu 
phuong an xin cap tin dung. 

\ 

Nghiem cam viec khach hang 
su dung vd'n sai muc dich. Nhu 
vay," phUdng an xin cap tin 
dung cua khach hang mdi ed 
kha nang tao ra ngudn thu, ed 
ngudn thu thi khach hang mdi 
CO kha nang tra nd cho VFC. 

- VFC phai nam rd nguyen 
nhan xay ra np qua han va tu 
van cho khach hang cac bien 
phap XLf ly. Hoat ddng kinh 
doanh cua khach hing ludn 
chCfa dung nhieu rui ro. Khi 
khach hang g§p khd khan 
trong hoat ddng san xuat kinh 
doanh, V F C phai la td ehCfc 
dau tien nam dupe nguyen 
nhan va dua ra cac giai phap 
tao cho ho cd hdi hoat ddng de 
tra np Cdng ty.' Oe'lani dupe 
dieu hay, can bd cua VFC phai 
cd sU am hieu, sau sac ve 
khach hang, nam dupc khd 
khan cua khach hang va tUvan 
cho khach hang phUdng an 
hieu qua nha't de ed the giam 
thieu rui ro thu hdi nd cung nhu 
giam thieu nd qua han. 

- ,Hoat ddng ra soat eae 
khoan nd phai dUdc thLfc hien 
thudng xuyen. De' thiic hien 
dupc nhiem vu nay, thdng tin 
ve "cac hdat dpng tin dung phai 
dupc td ehCfe luu truf day du, 
khda hpc. Thdng tin ve eae 
khoan hd dupe theo ddi, day 
du, ed sU canh bao khi xay ra 
nd qua han. 

- VFC can td ehCfc xay dung 
he thd'ng danh gia tin nhiem 
khach hang thudng xuyen va 
hieu qua. Day chinh la edng cu 
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de VFC ed the danh gia dUde 
sCfc khde cua khach hang, 
thdng qua dd cd bien phap 
dieu chinh kjp thdi de giam rui 
ro cho hoat ddng tin dung. 

Thu tu, kiem tra, giam sat 
chat che qua trinh sCf dung vd'n 
vay. Day la mdt khau quan 
trong trong hoat ddng tin dung, 
gop phan nang cao hieu qua 
tin dung cua Cdng ty. Day la 
mdt trong nhu'ng yeu td dem 
lai SLf an toan, hieu qua cho 
hoat ddng tin dung. Vi vay 
Cdng ty can tang'eudng kiem 
tra, kiem soat nham phat hien 
nhung vi pham, sai sdt de cd 
bien phap xCf ly kjp thdi. 

Can bd tin ,dung phai ed 
trach nhiem, kiem'tra, giam sat 
qua trinh vay vd'n, sCf dung vd'n 
vay va tra np cua khach hang. 
Trong qua trinh luan chuyen 
cua ddng vdn se cd rat nhieu 
yeu td tac ddng gay anh 
hudng tdi chat lupng tiri dijng, 
nd bao harti cac yeu td khach 
quan va yeu td ehu quan. Vi 
vay, de ed bien phap xCf ly kip 
thdi khi gap nhung nhan td bat 
Ipi dd'i vdi hoat ddng tin dung 
thi cdng tac kie'm tra, giam sat 
khach hang can tap trung vao 
nhCfng yeu td sau: 

- Hd sP vay vdn va ke hoach 
tra nd cua khach hang. 

- Thu thap cac thdng tin ve 
khach hang de tCf dd danh gia 
mCfe dp tin nhiem cua khach 
hang. 

- Muc dich SLf dung vd'n vay 
cua khach hang. Ddi vdi cac 
phuong an vay dupe the hien 
rd tai san hinh thanh sau khi 
SLf dung vd'n nhU mua may 
mdc, thiet bj, nguyen vat lieu 
san suat... Cdng ty cd the 
nam rd, chinh xac dupc xem 
khach hang da sCf dung vd'n 
vay dung mue dich hay khdng. 
Tuy nhien trong trUdng hpp 
khach nhu khach hang cd nhu 
cau SLf dung vd'n de tra edng 
lao ddng hay Cfng tien cho nha 
cung cap... day la nhu'ng 
phUdng an sCf dung ,vd'n rat 
khd kiem soat, cd the ddi vdi 
nhufng khach hang l<hdng tdt, 
hp hoan toan cd the sCf dung 
vdn vay vao eae muc dich 
khac vdi phUdng an s'Cf dung 
vd'n, dieu dd se d in den vd'n 
vay dUdc sCf dung khdng dung 

muc dich vay, lam cho cac 
phudng an kinh doanh khdng 
duoe thuc hien. d in den khach 
hang khd cd kha nang tra vd'n 
vay cho Cdng ty, va nhu vay, 
hieu qua tin dung cua Cdng ty 
se khdng dat dupc. Vi vay, sU 
can thiet phai giam sat chat 
che trong qua trinh vay la rl't 
quan trong, neu phat hien 
doanh nghiep sCfdung vd'n vay 
sai mue dich lap tCfe cd bien 
phap can thiep dung dan ed 
nhu the khoan tin dung mdi 
dam bao dung,muc dich, an 
toan va phat trien. 

Thuc te hien nay, phan Idn 
cac doanh nghiep khi vay vdn 
de md rdng, phat then hoat 
ddng san xuat kinh doanh deu 
lam viec vdi cac td, chCfc tin 
dung. Dd'i vdi mdi to ehCfe tin 
dung doanh nghiep deu cd eae 
phUdng an vay vd'n. Do cd 
nhieu phUdng an vay vd'n, lai 
dupc thuc hien bdi cac td chCfc 
tin dung'khac nhau n_en viec sCf 
d.ung vd'n yayrat dd bj nham 
lan. Su nham l ln nay cd the do 
vd tinh hay cd y va se tao ra 
eae hau qua xau cho chinh 
doanh'nghiep, cd the tach ra 
cu the la vdn vay cua td chCfe 
tin dung nao de thuc hien rieng 
tCfng du an nao, nhCfng lai 
khdng quan ly dupe ngudn,thu 
cua du an dd dupc dung de tra 
nd cho mdn vay. Do hoat ddng 
san xua't kinh doanh cua ddn vj 
la mdt gudng may van hanh 
lien tuc, vd'n cua doanh nghiep 
va vdn vay ngan hang deu van 
hanh theo quy dao dd, khi cd 
ngudn thu hp se tinh toan tra 
np. nhCfng mdn vay nao den 
han trudc. Do vay ban than 
ddn vj vay vd'n cung khdng cd 
kha nang thuc hien y dd tach 
bach tCfng nidn np cua tCfng 
ngan hang. TCf thuc te dd Cdng 
ty can cd cac bien phap phu 
hpp thuc hien quan Ii khoan 
va\̂  cua minh sao cho cd hieu 
qua cao nhat. 

Thd nam, tang eudng cdng 
tac Marketing. Cung nhU 
nhCfng doanh nghiep khac 
dang hoat ddng trong nen kinh 
te thj trudng, VFC can cd mdt 
chien lupe marketing cu th i , 
nham phuc VIJ cho sU phat 
then trong tUdng lai cua edng 
ty khdng ehi bd hep trong 
pham vi thu xep vd'n cho cac 

du an trong nganh cdng 
nghiep tau thuy vdi cac hoat 
ddng tin dung truyen thdng. 
Cung vdi viec nang cao hieu 
qua tin dung thdng qua chat 
lupng hoat ddng tin dung vdi 
si i da dang ve cac san pham 
tin dung' thi Cdng ty can phai 
tiep thj den toan bd cac khach 
hang cua VFC, khdng ehi bd 
hep trong eae khach hang da 
cd quan he ma cdn phai ehu 
trpng den viec md rdrig khach 
hang, md rdng cac san pham 
dap Cfng, nhu cau cua khach 
hang. Oe thUe hien dupe dieu 
nay, VFC can phai thuc hien 
mdt sd ndi dung va hoat ddng 
marketing nhu sau: 

- , Tien hanh hoat ddng 
Qu,ang cao. Mue dich cua 
guang cao la quang ba hinh 
anh cua cdng ty, thuong hieu, 
danh tieng,, gidi ,thieu cac 
nghiep vu, san pham djch vu 
chat lupng cua cdng ty ehd 
khach hang, gidi thieu cac 
thdng tin, ehi d in each sCf 
dung eae san pham dich vu 
cua edng ty... Ket qua hoat 
ddng tdt cua VFC trong thdi 
gian qua la mdt ed sd tdt cho 
viec quang cao. Thdng qija 
viec quang cao, chae chan 
VFC se tao lap them dupe cac 
khach hang cd nhu cau tin 
dung vdi VFC ddng thdi nam 
bat dupc cac nhu cau cua 
khach hang ve san pham tin 
dung cua VFC. 

Hien nay cd rat nhieu hinh 
thCfe quang cao ma VFC cd 
the ap dung nhU: quang cao 
tren tap chi, bao in, bao dien 
tCf, tren trang Web cua edng ty 
hoae thue tren trang web 
khie, phat tren truyen hinh, 
dai phat thanh; tai trp cho cac 
hoat ddng the thao, eae hoat 
dd,hg van hoa xa hdi, in logo, 
bieu tupng cua edng ty tren 
cac vat dung nhUao di mUa,... 
tang qua cho ngudi tieu dung; 

- Td chCfc Hdi nghj khach 
hang va cac td chCfc khach 
hang ed lien quan, qua dd 
truyen tai nhCfng thdng tin tri/c 
tiep tdi tan khach hang. Thdng 
qu,a dd tao sU gan bd, gan gui 
hieu biet giCfa khach hang vdi 
edng ty. Khdng chi dCfng lai d 
nhCfng buoi gap gd vdi khach 
hang truyen thd'ng ma cdn md 
rdng den nhCfng khach hang 
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tiem nang. Cung thdng qua 
cac cudc hdi thao, hdi ngfij 
nay, Cdng ty cd cd hpi nam bat 
dUdc cac nhu cau cua ,khach 
hang ve cac san pham tin 
dung, ddng thdi tiep thu dupe 
cac danh gia cua khach hang 
ve hoat ddng tin dijng ma 
Cdng ty dang cung caja. 

- Tien hanh phan tich thj 
trudng, phan tich nhu cau 
khach hang. Thdng qua viec 
phan tich thj trudng, phan tich 
nhu cau cua khach hang ve 
cac san pham tin dung, VFC 
se ,xay dung dupc cac san 
pham tin dung mdi, cac nhdm 
san pham mdi dap Cfng nhu 
cau khach hang ya tao ra lpi 
the so vdi cac td chCfc khac 
hoat ddng tUdng tu. 

Thd sau, hien dai hda he 
thd'ng Cdng nghe thdng tin. 
Vdi trinh dp cdng nghe thdng 
tin nhu hien nay neu cdng ty 
khdng chu trpng nang cao 
edng nghe thdh^ tin se bj tut 
hau so vdi cac td chCfc tin d'un'g 
khac. Viec ket ndi he thdng 
thdng tin vdi eae ngan hang 
thuong mai, ngan hang nha 
nude va cac bd nganh khac 
nham nam bat dupc nhufng 
thdng tin chinh xac va cap 
nhat nha't cung la mdt thuan (pi 
trong hoat ddng tin dung cua 
edng ty. Ngoai ra do loai hinh 
VFC khdng dupc thuc hien 
nghiep vu thanh toan do dd 
mudn quan ly khach hang mdt 
each chinh xac nha't can ket 
nd'i thdng tin vdi cac he thd'ng 
ngan hang khac nham kiem 
tra tinh hinh thu chi cua khach 
hang \U dd cd nhCfng bien 
phap giai quyet kjp thdi khi cd 
dau hieu bat thudng xay ra, 
han che rui ro cho cdng ty. 

Can phai xay dUng mdt 
phan mem chuyen sau cho 
hoat ddng tin dung tai VFC, 
nham hang cao cha't lup,ng 
tham djnh tin dung, viec tham 
dinh dupc chuyen mdn hoa 
dam bao dp chinh xac trong 
hoat ddng tin dung cua cdng 
ty. Can phai Cfng dung cdng 
nghe thdng tin, thiet lap phan 
meni de quan Ii khach hang^ 
thd'ng ke, lUu tru thdng tin, bd 
sung cho viec phan tich danh 
gia khach hang. Tieu chuan 
hoa eae nghiep vu cua cdng ty 
theo tieu chuan chung cua mdt 

td, ehCfc, tin dung, tao ra eae 
san pham cdng nghe xCf Ii va 
cung cap thdng tin chinh xac 
va kjp thdi nhat phuc vu cho 
cdng tac ehi dao, djnh hudng 
kinh doanh cua' cac Ianh dao. 

Thd bay, md rdng va phat 
trien mang ludi cdng ty con, 
chi nhanh, phdng giao djch. 
Cac don vj thanh vien cua tap 
doan Vinashin, dupc hinh 
thanh va phat then trong pham 
vi toan qud'c, vi vay de dap 
Cfng tdt nhu cau tin dung cua 
khach hang, mang ludi hoat 
ddng cua VFC phai vi/dn tdi 
tat, ea cac khu kinh, te trpng 
diem, gan gui va hieu rd hoat 
ddng cua, i<hach hang. Cung 
nhu cac td chCfc tin dung khac, 
hoat ddng tin dung cua VFC 
khdng the tien hanh tai hdi sd 
ma khdng cd viec di thUc te, 
nam bat tinh hinh hoat ddng, 
SLf dung vdn vay... cua khach 
hang'. Khoang each dî a ly la 
mdt gidi han kh,dng can thiet 
trdng su phat then cua the gidi 
ngay nay. Kha nang tai chinh 
tdt cua VFC se la tien de de 
thanh lap cac chi nhanh tai tat 
ca cac khu vUc tap trung ddng 
khach hang cua Cdng ty. TCf 
viec thanh lap cac chi nhanh 
nay se lai la cd sd cho viec md 
rdng hoat ddng va nang cao 
kha nang dap Cfng nhu cau 
khach hang cua VFC. 

Ben canh dd, nhu cau cua 
khach hang khdng chi bd hep 
trong hoat ddng tin d,ung truyen 
thdng ma ddi hdi phai cd sU da 
dang trong viec cung cap cac 
san pham t/n'dung cung nhu 
viec cung cap cac san pham tai 
chinh khac di kem va lam ddn 
bay ehp hoat ddng tin dung, 
VFC can md rdng thern viec 
cung cap cac san pham tai 
chinh dac thu thdng qua thanh 
lap va phat then cac cdng ty 
con hoa,t ddng cung cap cac 
san pham tai chinh dac thu 
nh,U: cho thue tai chinh, bao 
hiem, chCfng khoan... 

Cudi cung, tang eudng dao 
tao dpi ngu can bd. Con ngudi 
dupe xem la nhan td quyet 
djnh trong moi hoat ddng cua 
nen kinh te. Oac biet la trong 
ITnh VLfc kinh doanh tai chinh -
Ngan hang, nhan td con ngudi 
ddng,vai trd then chdt bdi nd 
ddi hdi yeu td chat xam cao. 

Trong hoat ddng kinh doanh 
eCia VFC, ddi ngu Ianh dao 
ddng vai trd "dau tau", lien tuc 
dua ra cac quyet sach chien 
lUde huy ddng vd'n, giup khdng 
ng'Cfng tang trudng ngudn vdn 
cho kinh doanh. Vi vay, trong 
dieu kien canh tranh gay gat 
hien nay, ddi ngu Ianh dao 
VFC can tiep tuc ed nhCfng 
chinh sach kip thdi nham phat 
then VFC dung hudng va vufng 
manh bang cac bien phap eu 
the sau: 

-, Xay dijng chinh sach phat 
trien ngudn nhan lUe, td ehCfc 
xay dung va dUa vao ap dung 
bang md ta edng viec cho tCfng 
vj tri. 

- Thudng xuyen td chCfe 
nhu'ng Idp dao tao, bdi dudng 
chuyen mdn nghiep vu trong 
nganh ngan hang ehd nhan 
vien. Thdng qua chUdng trinh 
dap tao, trang bj nhufng hie,u 
biet s lu ve nghiep vu cu the, 
vdi dd'i tUdng khach hang cd 
dac thu san xuat kinh doanh 
eu the. NhUvay, nhan vien mdi 
ed dieu kien nang cao ky 
nang, trinh do nghe nghiep va 
phat then kha nang cua hp 

- Ben canh cdng tac nghiep 
vu, can hudng hoat ddng Doan 
that sdi ndi, bd ich giCip Doan 
vidn thanh nien VFC ngay 
cang gan bd vdj Cdng ty thdng 
qua dd tU khlng djnh minh 
trong cdng tac va hdat ddng 
nghiep vu. Ddng thdi VFC can 
eo cP che rd rang ve tien 
lUdng, tien thudng trong kinh 
doanh khuyen khich va tap 
dieu kien thuan Ipi nha't de 
ngay eing cd nhieu ngudi tu 
dao tao nang cao trinh dp, 
nang life cdng tac. Day la mdt 
trong hhCfng dieu kien quan 
trpng de nang cao chat lupng 
cdng tac va hieu qua kinh 
doanh cua VFC. 

- Thanh lap Trung tam dao 
tao phat then ngudn nhan lUc 
VFC. Su phat trien cu_a VFC 
trong thdi gian qua d in den 
ngudn nhan lUc cua Cdng ty 
cung ed sU phat trien rat 
nhanh. Trong thdi gian tdi, 
cung vdi viec hoan thien md 
hinh td ehCfe, md rdng quy md 
hoat ddng thi edng tac ngudn 
nhin life can dupc quan tam 
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cac yeu cau cua cac thanh 
vien lien minh. 

Su phuc hdi cua ddng Euro 
va tang diem cua thj trUdng 
chCfng khoan la minh ehCfng 
cho ket qua viec cung sat 
canh hanh ddng cua ngudi 
Chau Au. ,Mpi Idi ddn dai da 
khdng the lam tang them 
khung hoang, vi cac nUde 
thanh vien sCf dung ddng Euro 
da hanh ddng chung sCfc, 
chung Idng va nhanh chdng. 
Dieu nay cung ehCfng minh 
rang, khu vuc sCf dung ddng 
Euro ludn sat canh ben nhau, 
doan ket mdt Idng, tham chi 
cdn doan ket hdn la nhufng gi 
ma thi trudng tai chinh cd the 
hinh dung. 

Gid day, ngudi Chau Au da 
cd bai hpc cho tUdng lai cua 
minh sau cudc khung hoang 
Hy Lap, du doan den nam 
2011 nd qud'c gia cd the tdi 
mCfc 133,9%. Khdng chi ed Hy 
Lap nd qud'c gia, nude y dU 
doan l l 119%, Bi 100%. Ngay 
ca nude Phap va nudc DCfc du 
kien np tren 80%. Ty le nay 
khdng the so sanh vdi ty le cua 
Hy Lap nhu'ng cung khien 
chCing ta bat an. Cung can 
phai chu y rang, np qud'c gia 
tang cao trong nhCfng nam vCfa 
rdi do thi trudng tai chinh qud'c 
te bj khung hoang. Cac 
chuong trinh dau tu cua chinh 
phu da gdp phan lam tang 
trudng kinh te va ngan chan 
con khung hoang kinh te Idn, 

tuy nhien viec nay cung day 
cac nude nude Chau Au den 
viec phai vay nd Idn. 

_Viec nd qud'c gia Idn tuddng 
dan den cac van de lien quan 
tdi sU tai dau tu cua thj trudng 
tai chinh khdng phai t i ; nhien 
ma cd,. O day khdng ed sd lieu 
eu the hay gidi han cho sd lidu 
nao ca va ngay d nude OCfc 
cung vay, mac du np chinh 
phu Idn nhung OCfc v in la mdt 
con nd tin cay cua the gidi va 
v in dLfpc coi la beo bd ciio eae 
thj trudng. 

Van de d Hy Lap cho thay 
rang, se phai cd dieu gi dd xay 
ra d Chau Au. TCf nam 1980, 
np cua Hy Lap ngay cang Idn, 
va cho du kinh te, v in tang 
trudng nhUng chi sd tang 
trudng ngay cang giam. Np 
qud'c gia chinh la lieu thude 
dde cho kinh te Hy Lap va tac 
ddng nhu sU ham phanh cua 
tang trudng. NhUng chung ta 
can tang trudng va^ chung ta 
can phai thoat î hdi np nan 
cang sdm cang tdt. 

Day la mdt vi du ma nUde 
DCfc da chu ddng hanh ddng. 
Chinh phu da thuc hien 
chuong trinh that lung budc 
bung Idn de giam tdi da eae 
khoan chi, dieu nay ddi vdi 
nifdc OCfc cung gidng nhU hau 
het eae nude Tay Au khac, tCfe 
la nha nude chi qua nhieu. 
Cho du thue thu dupc cao 
nhUng cung khdng du cho cac 
khoan ehi tra ngay cang tang. 

Chinh phu OCfc se ,thdng qua 
cac chUdng trinh eat giam ehi 
tiep theo. Khdng phai luc nao 
cung tang thue cao hdn ma la 
ehi ed each sCf dung ddng tien 
dang ed hdp ly thi mdi ed the 
chi tra ngin sach mdt each 
ben vCfng va hieu qua. 

Su hdp tac kinh te cua 
chung tdi se tiep tuc dUde ihUc 
hien vdi Viet Nam. Cac chUdng 
trinh hpp t i c ve giao due, mdi 
trudng tiep tuc dupe phia OCfc 
hd trp ma khdng phu thude vao 
cac bien phap giam ehi. Mac 
du phai giam chi nhung eae 
chUdng trinh hpp tac nay trong 
tUdng Tai van \a cac ke hoach 
quan trpng khdng can xem xet 
lai. Vdi tu each la ngudi ban 
cua Viet Nam, tdi se rat vui 
mCfng khi nhCing dieu tren dupc 
thuc hien. 

Chau Au da tan dung cupe 
khung hoang nay nhu" la cd hpi 
cho sU cCfng ran can thiet cua 
minh. Nhan dan chua khi nao 
trd len nhay cam dd'i vdi sU 
can thiet giam ehi cho ngan 
sach qud'c gia nhUvCfa rdi. Mat 
khac cac nude thanh vien sCf 
dung ddng Euro phai ed,trach 
nhiem vdi nhau. Vi tat ea cac 
nLfde dupe hudng Ipi Idn tCf 
ddng ,Euro nen hp phai tU cap 
dd'i de giam ehi ngan sach. O 
day, khdng qud'c gia nao dUpc 
phep trd'n tranh trach nhiem 
cua minh, vi neu ai dd ldi dung 
dieu nay, tinh doan ket Chau 
Au se sup dd rat nhanh.• 
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va cd ke hoach chuan bj trudc. 
VFC can nghien cCfu va thanh 
lap, Trung tam dao tao phat 
then ngudn nhan lUc nham 
muc dich bdi dudng va nang 
cao trinh dp chuyen mdn, 
nghiep vu, kinh nghiem va cap 
nhat cdng nghe mdi cho dpi 
ngu can bd cdng nhan vien 
trong cdng ty trong xu the hdi 
nhap kinh te qud'c te. 

- VFC cung can cd xay dung 
che dp khen thudng thich dang 
cung vdi quy che nghiem minh 
trong viec khoan cdng tac tin 
ri'ing cho tCfng can bd. Vdi 

nhu'ng can bd vUpt ke hoach 
trong edng tac tiri dung, cho 
vay, an toan can cd khen 
thudng ca ye vat_ chat cung 
nhu tinh than nham khuyen 
khich ddng vien su nhiet tinh 
trong cdng tac ddng thdj trach 
nhiem ca nhan cua mdi can 
bd.' 

Hien nay viec phan cdng 
can bd tin dung cua VFC dUa 
tren tCfng khach hang. Mdt can 
bd tin dung thudng quan ly tU 
2-3 khach hang, dieu nay da 
tao dieu kien cho can bd tin 
dung de dang giam sat, sat 

canh cung khach hang trong 

van de quan ly cac khoan vay 

cung nhu tinh hinh thLfc hien 

cac dUan.n 
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