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NANG CAO HIEU QUA HOAT DQNG KIEM SOAT NOI BQ 

Of CAC NGAN HANG THl/QNG MAI CO PHAN 
TREN DIA BAN TP.HCM 

ThS. NGUYEN ANH PHONG* & HA TON TRUNG HANH* 

Trong thdi gian qua, cdc ngdn 
hdng thdong mai co phdn (NHTMCP) 
khong ngdng md rong vd ndng cao 
hieu qud hoat dong, do do ngdy cdng 
dong gop ldn cho qud trinh phdt 
trien kinh te cua cd nii&c. Tuy nhien, 
do cdc ngdn hdng thUdng mai 
(NHTM) hoat dgng kinh doanh trong 
linh vdc tien te - mot loai hdng hoa 
doLC biet nen thiidng tiem dn nhieu 
rui ro, mot khi rui ro khong ddcfc 
kiem sodt se ddn den nhieu he luy 
ddng quan ngai, dien hinh nhii cugc 
khung hodng tdi chinh xudt phdt tai 
My ndm 2007. Do vdy, de kip thdi 
phdt hien, chdn chinh nhiing rui ro 
trong hoat dong d cdc NHTM thi 
dong gop cua bo phdn kiem sodt noi 
ho (KSNB) tai cdc ngdn hdng (NH) 
dong vai tro quan trong. Trong bdi 
viet ndy, tdc gid xin diia ra thde 
trang ve hieu qud cua bg phan KSNB 
d cdc NHTMCP tren dia bdn 
TP.HCM, tii do de xudt mot sd bien 
phdp nhdm gop phdn ndng cao hi^u 
qud hoat dgng cho cong tdc kiem 
sodt, phdt hi^n vd ngdn chan kip 
thdi nhiing rui ro co the xdy ra ddi 
vdi hoat dgng kinh doanh cua cdc 
NHTM. 

1. Khai quat v l hieu qua ho^t dong cua bo phan 
KSNB d cac NHTM 

Theo bao cao COSO 1992, KSNB la mdt qua 
trinh bi ehi phdi bdi ban giam dd'c, nha quan ly va 
cac nhan vien cua dun vi, dffp'c thiet ke de cung cap 
mpt sff dam bao hup ly nham dat dupe cac muc tieu 

sau: (1) Su hffu hieu va hidu qui eua boat ddng, (2) 
Sff tin cay cua bao cao tai chinh, (3) Sff tuan thu 
eae luat le va quy dinh. 

Hieu qua boat dpn? cua bp phan KSNB la mdt 
khai niem mang tinh tdng quat cao, nd bao ham 
nhilu y nghia cho boat dpng cd hieu qua tai mpt 
NH. Theo Basel II, hieu qua cua bp phan KSNB la 
sff tich hup boat dpng cd hieu qua cua 5 nhdm yeu 
td sau: (1) Mdi trUdng Idem soat; (2) Danh gia rui 
ro; (3) Hoat dpng Idem soat; (4) Thdng tin, truyen 
thong; va (5) Giam sat. Theo dd, neu 5 yeu td nay 
boat dpng cd hieu qua va tuo'ng thich se gdp phin 
ngan chan rui ro, gia tang hieu qua boat ddng cho 
NH, nguuc lai bat ky yeu td nao hoat ddng yeu kem 
diu CO the din den nhffng rui ro va lam giam kha 
nang boat dpng cua NH. Nhff vay, de boat dpng 
KSNB cd hieu qui ddi hdi cin c6 sff phdi hpp va 
boat dpng hieu qua tff viec danh gia moi trffdng 
kidm soat tai NH, phan tich danh gia rui ro, Idem 
tra giam sat, thong tin truyin thdng phi i kip thdi 
va giam sat phai thffdng xuyen lien tuc. Tff 5 yeu 
td tac dpng den hieu qua cua cdng tae KSNB, Basel 
II cung dffa ra 13 nguyen tac nham hoan thien va 
nang cao hieu qua cua bp phan KSNB tai cae NH, 
trong bai viet nay tac gia ehi tdm lupe khdng trinh 
bay chi tiet 5 nhdm yeu to' va 13 nguyen tac ke 
tren. 

He thd'ng KSNB eua eac doanh nghiep nUdc ta 
ndi chung va eae NH ndi rieng chi dang trong giai 
doan hinh thanh va hoan thien, tham ehi d mpt so 
NH nhd, mdi thanh lap thi bd phan KSNB cdn 
chffa hinh thanh hay da hinh thanh nhffng hieu 
qua Idem soat cdn d mffc th ip . Nhff vay, viec nhin 
nhan, danh gia lai hieu qua boat ddng cua he thdng 
KSNB tai cac NHTM la van de ein thiet; tff dd ed 
cac giai phap nham hoan thien va nang cao hieu 
qua cua KSNB tai eae NHTM, giup nang cao hieu 
qua boat dpng va giam thieu nhffng rui ro tiem i n 
cd the xay ra. 
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2. Mo hinh danh gia va nguon so'lieu nghien cuti 

Theo nghien cffu ciia Olaoye Clement Olalunji 
(2009) ve tac dpng cua he t hdng KSNB ddn cac 
NH a Nigeria, rui ro la do nhffng gian lan; bai viet 
da chi ra do hoat dpng k idm t r a giam sa t cua bp 
p h a n KSNB yeu k e m d a n den viec gian l an va 
nhffng gian l an do ban l a n h dao va cac n h a n vien 
U NH gay ra. Ngh ien cffu ciia Abdullad B a r a k a t 
(2009) p h a n tich tac dpng cua 5 n h o m yeu to' den 
hieu qua KSNB d cac N H ta i Jo rdan , tac gia sff 
dung phong van dieu t r a va t h a n g do Liker t de 
d a n h gia hieu qua KSNB; ke't qua cho t l iay cac 
nhom yeu to' vc k iem t r a giam sa t riii ro la yeu 
n h i t va day cung la nguyon n h a n chinh dan don 
rui ro d cac N i l t a i Jo rdan . Ke thffa ke t qua ciia 
cac ngh ien cffu t r e n , k e t hup eac p h a n t ieh da 
t r inh bay, tac gia n h a n t h a y co 5 nhdm ydu td tac 
dpng ddn hieu qua cua he tho'ng KSNB. 

CAC HOAT DONG 
KIEM SOAT VA 

PHAN CONG 
PHAN NHIEM 

XAC DINH VA 
DANII GIA 

RUIRO 

THONG TIN VA 
TRirVEN THONG 

HIEU QUA CUA 
HE THONG 
KIEM SOAT 

NOI BO NGAN 
HANG 

MOI TRUONG 
KIEM SOAT VA 
GIAM SAT CilA 
BAN LANH DAO 

GIAM SAT HOAT 
DONGVASCA 
CHU'A SAI SOT 

Hinh 1. 5 yeu td tac dpng den hieu qua cua he 
thd'ng KSNB 

Dua vao 5 yeu td t r e n cung vdi 13 nguyen t i c 
de cho he thdng KSNB boa t dpng cd hieu qua, tac 
gia sff dung cac cau hdi phong van va dung t h a n g 
do Likert d a n h gia. Tff do mo h inh dinh Iffpng 
danh gia cac nhom yeu td tac dpng ddn liicu qua 
ciia he thdng KSNB dupc xay dUng nhu sau: 

Trong dd: 

Yj : la mffc dp d a n h gia hieu qua edng tac 
KSNB tai N H i 

Xi;: Moi t r udng k i e m t ra , g iam sa t cua ban 
l anh dao N H i 

X2,: Xac dinh va d a n h gia riii ro cua N H i 

Xjjj: Hoat dpng k iem soat va phiin cong phan 
nh iem cua N H i 

X4i: Hoat dpng thdng t in va t ruyen thong ciia 
NH i 

X51: l l oa t dpng giam sa t va sffa chffa nhffng sai 
sot cua N H i 

[5Q : Tung dp gdc 

Pi^^Pg : cac he so' gdc tu'ung ffng 

E: sai so ngau nh ien 

Ket qua cua md h i n h la t im ra cac nhom nhan 
td tac dpng den hieu qua cua he thdng KSNB hien 
tai d cac N H T M , eae n h a n td' nao la tich cUc va 
tieu cUc; tff dd de x u i t cac giai phap n h i m hoan 
th i en he thdng KSNB cho cac NHTM tren dia ban 
TP.HCM. Ben eanh do, t hong qua ke't qua khao 
sa t , t ae gia cung tdng hup cac mu'c danh gia ciia 
tffng n h a n to h ien t a i , xem tu'ng ydu td dang dffpc 
d a n h gia d mffc cao hay t h a p de ed giai phap nang 
cao hieu qua eiia he t hdng KSNB U eac NHTM. 
Dua vao cac nguyen t i e eiia Basel II, tac gia xay 
dung bang cau hdi phdng van ehuyen vien dang 
lam vice ta i cac phdng ban, 200 bang cau hdi dffpc 
p h a t ra d 10 N H T M , kd t qua thu vo dffpc 195 
phieu t ra ldi phu hpp . Ko't qua khao sat ehi tiet 
dupc t r inh bay t a i Bang 2 (trong dd, thang do dffpc 
chia tff 1 den 5, t rong dd 1 la d mffc t h a p nha t va 
5 la mffc cao n h a t . Con so cang ldn cang the hien 
mffc dp ddng y/chap n h a n cang cao). 

3. Danh gia th^c tr^ng hieu qua va cac yeii to' 
tac dong 

3.1 Ddnh gid chung hieu qud he thdng 
KSNB tai cdc NHTMCP 

Khi hoi y kidn d a n h gia vc mffc dp hieu qua 
h i e n t a i cua bd p h a n KSNB u N H ma anh/chi 
dang l am viec, kdt qua nhff sau: 

Bang 1. Danh gia mffc dp hieu qua bd phan KSNB 
dcac NHTM hien tai 

Tiiang 
do 

(Vluc 2 

Muc 3 

IVluc 4 

Tdng 

Tan 
suat 

143 

33 

19 

195 

Phan 
tram 

73,3 

16,9 

9,7 

100,0 

Gia trj 
% 

73,3 

16,9 

9,7 

100,0 

% tich 
luy 

73,3 

90,3 

100,0 

Nguon: Ket qua xff ly bing SPSS tff l<et qua dieu tra, l<hao sat 

\ 
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Bang 2. Ket qua khao sat danh gia cac yeu td tac dpng den hieu qua KSNB 

Ma 
sd 

X n 

X,2 

X,:! 

X M 

Xi,^ 

Xui 

X21 

22 

X-.i 

^̂ 2 1 

X2,5 

X;ti 

X;}2 

Xaa 

X i i 

X42 

X|:i 

X51 

X52 

X,=;n 

X51 

X,ii 

X,i2 

Xfi:, 

Cac phat bieu 

Hpi dong quan tri xet duyet va k iem tra dinh l<y, thuong xuyen cac chinh 
sach quan trgng 6 muc nao? 

Ban dieu hanh da thuc hien cac cong viec can thiet de xac dinh, do 
luong va l<iem soat rui ro den dau? (xay du'ng quy tr inh, xep hang.. . theo 
quy dinh ci ia Ngan hang Nha nuoe (NHNN) va theo quy djnh quoc te) 

Ca cau td chi ic co su' phan cong ro rang ve trach nh iem, quyen han, va 
moi quan he bao cao giua cac phong ban 6' muc nao? 

Thiet lap he thong KSNB hpp ly ve to chu'c va quan ly 0 muc dp nao? 
(ve so lup'ng, trinh dp, l<inh ngh iem, dao due...) 

Ban dieu hanh da thiet lap cac chuan muc dao due. van hoa hpp ly cho 
to chuc the nao? 

Toan bp nhan vien deu hieu ro va tham gia vao qua trinh KSNB den 
dau"]" (Theo tu'ng bp phan ma minh cong tac) 

Ban dieu hanh co danh gia nhu'ng rui ro trpng yeu lien tuc 6 muc nao? 

Bp phan kiem soat danh gia rui ro cua NH la linh hoat va co hieu qua 
trong du bao rui ro (the hien qua cac quy djnh, ket qua cho vay...) 

Bp phan kiem tra giam sat rui ro tin dung da dat hieu qua 6" muc nao? 

Viec xep hang phan loai tin dung thuc hien thuPng xuyen lien tuc? 

He thong canh bao va thuc hien cac bien phap trong dieu kien khan cap 
dat hieu qua 6' muc nao? 

He tho'ng KSNB dupc thuc hien tu' tren xud'ng tren tat ca cac phuong 
dien hoat dpng? 

Su phan cong, phan nhiem da ro rang, minh bach 6 muc nao? 

Tinh trang mau thuan npi bp hien 6' muc nao? 

Thong tin va t ruyen thong da kjp thPi lien tuc den dau"? 

Bp phan thong tin va t ruyen thong la dang tin cay va hieu qua den dau? 

Thong tin du'pc luu tru' t ien Ipi va an toan den muc nao? 

Cac rui ro trong yeu co dupc thuc hien hang ngay, danh gia djnh ky cua 
bp phan kinh doanh va ban k iem soat 6' muc nao? 

Trinh dp va kinh ngh iem ciJa nhan vien KSNB hien 6 muc nao? 

Kha nang phat hien nhung sai sot va bao cao kip thoi c i ja ban kiem soat 
hien 6' muc nao? 

He thong KSNB tai NH tuan thu dung cac quy djnh, chuan muc cung 
nhu cac quy djnh cua Nha nuPc den dau? 

Nhan vien da nam bat kip thPi cac quy djnh cua NHNN den dau? Co 
dupc tap huan thuPng xuyen hay khong? 

Kha nang ung pho truPc nhu'ng thay doi trong chinh sach NHNN 

Cac quy djnh ve cho vay, lai suat, ty gia c i ia NHNN la linh hoat, phu 
hpp, giup cong tac kiem tra g iam sat tot 6 muc nao? 

Ket qua 

N 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

Trung 
binh 

2,48 

2,36 

2,52 

2,53 

1,55 

2,21 

1,45 

2,27 

2,28 

1,46 

2,25 

2,42 

3,14 

2,36 

2,42 

2,41 

2,36 

2,23 

1,77 

1,79 

2,37 

2,38 

3,41 

3,17 

Diem 
giua 

2 

2 

2 

2 

1 

2 

1 

2 

2 

1 

2 

2 

3 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

Trung 

vj 

2 

2 

2 

2 

1 

2 

1 

2 

2 

1 

2 

2 

3 

2 

2 

2 

2 

2 

2 

2 

2 

2 

4 

3 

Bien 
thien 

0,65 

0,61 

0,8 

0,81 

0.97 

0,25 

0,55 

0,45 

0,43 

0,40 

0,18 

0,43 

0,34 

0,33 

0,46 

0,43 

0,37 

0,28 

0,50 

0,51 

0,41 

0,24 

0,38 

0,33 

Ngudn: Ket qua xd ly b i n g SPSS tu ket qua dieu tra, khao sat 
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Co den 73,3% y kie'n danh gia hieu qua cua bd 
phan KSNB hien nay ehi d mffc 2 (tffc la mffc hieu 
qua thap), 16,9% y kien ddng y hieu qua d mffc 
trung binh va ehi ed 9,7% y kien cho rang he 
thdng Idem soat la tdt. Nhff vay, nhin ehung he 
thdng KSNB d cae NHTM hien nay la boat dpng 
edn yeu ehua dap ffng dffpc nhu eau kiem tra giam 
sat trong tinh hinh diin bien phffc tap hien nay 
trong boat dpng eua eac NHTM. 

3.2 Ddnh gid cdc nhom yeu to den hi0u 
qud ciia bo phdn KSNB 

Hieu qua cdng tac KSNB bi danh gia edn d 
mffc dp thap la do eac nguyen nhan sau day: 

(1) Moi triidng kiem tra gidm sdt cila ban lank 
dao (Xii-^XicJ: Ket qua khao sat trung binh chi d 
mffc tren 2, tffc ehi u mffc tren trung binh, ca biet 
ed ehi tieu d mffc yeu nhff thiet lap cac chudn mffc 
dao dffc van hda phu hup vdi td chffe. Ket qua nay 
dffa den may nhan xet quan trpng nhff sau: Trinh 
dp va nang Iffc quan tri cua Hpi ddng quan tri 
(HDQT) eae NHTMCP hien v in edn ban che, chffa 
thiet lap eae he thd'ng chuan mue ehung trong td 
chffc va nhff vay cd the ham chffa nhffng rui ro. 
HDQT cung chffa dffpc tiep can vdi eac phffung 
phap eung nhU kinh nghiem quan tri rui ro theo 
chuan mUc qudc te. Cu cau td ehffc cdn chdng cheo, 
phan dinh chffa rd rang giffa eae chffe nang, chinh 
vi vay viec quan ly va trao ddi thong tin trong NH 
it hieu qua. Cong tae dao tao tap huan cua eae NH 
vdn chffa ddng deu nhau va chffa thffdng xuyen 
lien tuc. 

(2) Xdc dinh vd ddnh gid rili ro (X2\'^X25): 
Nhdm chi tieu nay cung dffpc danh gia d mffc 
thap, trong do eo 2 ehi tieu hi danh gia ehi d mffc 
tren 1. Chffng td viec danh gia rui ro d cac NH la 
chffa thffc hien thffdng xuyen va lien tuc; trinh dp 
quan ly kinh doanh chffa cao; cong tac quan tri rui 
ro NH d mpt so' linh vUc edn ehUa dupc thUe sU 
chu trpng va ehua mang tinh ehuyen nghiep; 
nguyen tae kiem tra, KSNB thieu chat che. 

(3) Hoat dong kiem sodt vd phdn cdng phdn 
nhiem (X^i-^X^^): Ddi vdi moi hoat dpng kinh 
doanh, NHTM cd phan deu xay dffng quy trinh xff 
ly nghiep vu, eac bp phan ehffc nang thue hien 
nghiep vu trong quy trinh se Idem tra. Idem soat 
ldn nhau nham han che dupe rui ro tac nghiep. 
Viec phan edng nhiem vu tai NH deu tuan thu 
nguyen tae Idem soat kep, tffc la it nha't ed hai 
ngffdi thffc hien va kiem tra dd'i vdi mdi nghiep 

vu. Ket qua khao sat cae chi tieu lien quan den 
boat dpng Idem soat cho tha'y ty le d nhdm 2 va 
3 chiem ty trpng cao cho tha'y cac NHTMCP tuy 
da quan tam nhieu den viec cdng tac kiem soat 
nhffng vdn eon nhieu van de can quan tam de cai 
tien hun nffa. 

(4) Hoat dong thdng tin vd truyen thdng 
(Xi-i-^X^^i): Thdng tin va truyen thdng eung dffpc 
danh gia ehi d mffc tren trung binh, hoat dpng nay 
ddi hdi cae NH phai ffng dung nhanh cdng nghe 
thdng tin vao trong quan ly. Tuy nhien, mpt sd 
NHTM cd phan nhd ed xu hffdng sff dung bp phan 
tin hpc ndi bp de tff thie't ke, xay dffng he thdng 
ffng dung cua minh. He thdng thong tin bao eao 
cdn ehdng cheo, chffa kip thdi eung cap cho cac 
nha lanh dao NH nhffng bien dpng lai sua't, ty gia 
eung nhff nhffng bien dpng trong nhu cau huy dpng 
vdn va eho vay eua toan he thd'ng trong mdi NH 
d in den viee eae nha lanh dao NH khdng ed cac 
thdng tin day du, chinh xac va kip thdi dd ra cac 
quyet dinh quan ly hieu qua. 

(5) Hoat dong gidm sdt vd siia chua nhiing sai 
sdt (X-^i-^X^^): Nhdm yeu td nay cung bi danh gia 
thap, nha't la kinh nghiem eua ngffdi lam KSNB 
eung nhff kha nang phat hien nhffng sai sdt bi 
danh gia d mffc dffdi 2, tffc la mffc yeu. Dpi ngii 
Idem toan npi bd tai cac NHTM cd phan qua mdng 
so vdi quy md boat dpng va mang Iffd'i ehi nhanh 
eua NH; trinh dp, kinh nghiem eua Idem toan vien 
npi bd cdn ban che... da khdng dap ffng dffpc yeu 
cau ve phat hien triet dd cae gian lan, sai sdt, va 
kiem soat tinh tuan thu trong tffng boat dpng cua 
NH. 

3.3 Ddnh gid cdc yeu to tdc dong den hi?u 
qud cua ho phdn KSNB d NH 

Trffdc tien, tae gia sff dung phan mem SPSS 
v l l .5 de kidm dinh kham pha cac nhdm nhan to 
theo phffo'ng phap CFA (Cronbach Alpha) vdi cac 
he sd tai nhan td' >0,3 (tffc la eac he sd tai nhan 
td' <0,3 deu bi loai), ket qua nhff Bang 3. 

Ket qua kham pha nhan to' theo phffo'ng phap 
CFA cho tha'y tff 24 eau hdi nghien cffu danh gia 
eae nhan td tac dpng de'n mffc dp hieu qua cua h§ 
thdng KSNB dffpc chia thanh 9 nhdm yeu td tac 
ddng. Cae nhdm yeu to nay dffp'c xff ly bang each 
lay binh quan trpng so cua mffc thang do U tffng 
eau hdi vdi trpng sd la he sd tai nhan td( Factor 
Loading), ket qua 9 nhdm nhan td mdi dffUe tac 
gia dat ten lan IffUt la: 
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j ^ f iMf lMiS bEvELOPM£^vl "EV 

X42 

X41 

X4;! 

Xl,3 

Xl4 

X,32 

X22 

X23 

X53 

X.52 

Xl5 

X2I 

X12 

X2,5 

X(i2 

X;i,3 

Xf,! 

X.31 

X16 

X54 

X(;3 

X i i 

X24 

X,51 

Ban g 3. IVIa tran he s d t a i n han t d 

Nhan td va he sd tai nhan td 

1 

0,948 

0,924 

0,890 

2 

0,913 

0,913 

0,738 

3 

0,957 

0,957 

4 

0,891 

0,889 

' 

5 

0,732 

0,669 

0,600 

6 

-0,850 

0,630 

0,580 

7 

0,823 

0,497 

0,492 

8 

0,808 

0,583 

9 

0,760 

0,601 

0,350 

Ngudn: Ke't qua xff ly bang SPSS tff ket qua dieu tra, khao sat 

Xj: Hoat dpng kiem soat va phan cdng phan 
nhiem cua he thd'ng kiem soat 

X2: Hieu qua kiem tra giam sat rui ro 

X3: Hoat ddng eua ban dieu hanh trong kiem 
tra giam sat rui ro 

X4: Hieu qua boat ddng thdng tin va truyen 
thong trong he thd'ng 

X5: Trinh dp, kinh nghiem va kha nang phat 
hien sai sdt eua ban kiem soat 

X(j: Kha nang ffng phd rui ro va giai quyet mau 
thuan npi bp 

X7: Tinh toan dien, bao quat cua he thd'ng 
KSNB 

XR- Tuan thu cac quy dinh eua Nha nude 

Xg: Kidm tra, giam sat, danh gia rui ro thudng 
xuyen, lien tue 

Nhu vay, tff 5 nhdm yeu to' tren cu sd ly 
thuyet, ket qua kham pha nhan to da chia 5 nhdm 
nay thanh 9 nhdm yeu to dua tren 5 nhdm yeu td 
tren. Cae nhdm nhan td' nay la eac nhan to' tae 
dpng den hieu qua cua he thd'ng KSNB cua 
NHTM, day eung la eac bien dpc lap, tff dd md 
hinh dinh lupng se ed dang nhu sau: 

Trong dd: 

+B7X7,+BHX«,+B.X; ,+e 

Y, : la mffc dp danh gia hieu qua cong tae 
KSNB tai N H i 
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IVId 
hinh 

1 

Bang 4. Ket qua hdi quy tuyen tinh cac nhdm nhan 

Hang so 

Thong tin va truyen thong 

Kiem soat va su' phan cong phan nhiem 

Bp phan kiem tra giam sat rui ro 

Trinh dp, kinh nghiem va kha nang phat hien 
nhu'ng sai sot cua ban kiem soat 

Hoai dpng cua ban dieu hanh trong viec kiem tra 
giam sat nhung riii ro 

Tinh linh hoat trong ffng pho nhu'ng rui ro va giai 
quyet mau thuan npi bp 

Tinh toan dien ciia he thdng KSNB 

Tinh tuan thu cac quy djnh kiem tra giam sat ciia 
NHNN 

Kiem tra giam sat va danh gia rui ro thu'dng xuyen 
lien tuc 

He sd chUa 
chuan hda 

P 

-0,337 

0,138 

0,179 

0,415 

0,101 

0,088 

0,040 

0,217 

-0,078 

0,090 

Sai sd 
chuan 

0,154 

0,048 

0,059 

0,083 

0,035 

0,035 

0,015 

0,055 

0,035 

0,036 

He sd 
chuan 

hda 

P 

0,117 

0,183 

0,299 

0,120 

0,115 

0,094 

0,142 

-0,061 

0,077 

to 

He sd 
t 

-2,191 

2,888 

3,043 

4,980 

2,911 

2,520 

2,693 

3,937 

-2,241 

2,467 

He sd 
Sig. 

0,030 

0,004 

0,003 

0,000 

0,004 

0,013 

0,008 

0,000 

0,026 

0,015 

Thdng ke 
cpng tuyen 

Dung 
sai 

0,399 

0,179 

0,180 

0,383 

0,310 

0,533 

0,500 

0,872 

0,669 

He so 
VIF 

2,508 

5,572 

5,547 

2,610 

3,230 

1,878 

2,000 

1,146 

1,494 

Xj;: Hoat dpng k iem soat va phan cong p h a n 
nhiem ciia he tho'ng k iem soat u N H i 

X2,: Hieu qua kiem t r a giam sa t rui ro ciia N H 
thff i 

X-ji: Hoat dpng ciia ban dieu l ianh t rong k iem 
t ra giam sat rui ro eiia N i l thff i 

X4i: Hieu qua boat dpng thong t in va t ruyen 
thdng t rong he tho'ng cua N H i 

X5,: Tr inh dp, k inh ngh iem va kha n a n g p h a t 
h ien sai sot cua ban k iem soat cua NH i 

X51: Kha n a n g ffng phd rui ro va giai quyet 
mau thuan npi bp cua N H thff i 

X,7: Tinh toan dien, bao quat ciia he tho'ng 
KSNB cua NH thff i 

Xgj: Tuan thu cac quy dinh eua Nha nu'dc ciia 
NH thff i • 

Xgj: Kiem tra, giam sat , danh gia rui ro thudng 
xuyen, lien tuc cua N H thff i 

Po : Tung dp gdc 

Pj-^Pg : cac he sd gdc tUo'ng ffng 

E: sai sd ngau nh ien 

Sff dung phan m e m SPSS v l l . 5 de t ien h a n h 
hdi quy bpi bang phuung p h a p OLS dffuc ke t qua 

nhu Bang 4 va B a n g 5: 

Bang 5. Tdng hdp md hinh 

1 

R 

0,938(a) 

R2 

0,880 

R2 hieu 
chinh 

0,874 

Sai sd chuan 
ffdc Iffpng 

0,23231 

Ngudn: Ket qua xCi' ly bing SPSS tff ket qua dieu tra, 
khao sat 

Mo h i n h hdi quy tuyen t inh ed cac Sig.<0,05, 
nen cac n h a n td da t dp t in cay 95%, he sd •V1F<10 
n e n mo h i n h k h o n g xay ra h i en tffpng da cong 
tuydn, R-̂  dieu chinh=0,874, tffc la cae nhan td dffa 
vao mo h i n h da giai th ich du'Uc 87,4% a n h hffdng 
ddn hieu qua boa t dpng cua he t hdng KSNB d cac 
NHTMCP. Ta cd phuo'ng t r i n h hoi quy tuydn tinh 
nhu sau: 

K=- 0,337+ 0,179X,-f(),415X:+(),()88X., 

-fO, 138 X»+0,101 Xs+{),()4X„+0,217X, 

-0,078Xs+(),()9X.+ £ 

Trong 9 n h d m n h a n td tac dpng do'n hieu qua 
cua he thdng KSNB thi hau ho t deu ed tUUng quan 
thuan , r ieng chi co nhdm n h a n td Xg (tuan thii cac 
quy d inh cua N H N N ) la cd tUung quan nghich, 
di6u nay dupc giai th ich la cac quy dinh va chinh 
sach cua N H N N con ehu'a t h a t su phu hup hoac 
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chua linh ddng cao trong tinh hinh thay ddi hien 
nay, trUdc nhffng bie'n dpng eua cbinh sach quan 
tri va kinh doanh eua cac NHTM (ddn den tinh 
trang lach luat de boat dpng, gay khd khan cho 
cong tac KSNB). Day la van de dang quan tam dd 
chung ta cd the xem xet va dffa ra cdc giai phap 
kien nghi phu hpp ho'n. Trong 8 nhan td edn lai 
thi tac dpng cua nhan to' X2 la ldn nha't (khi hieu 
qua cua bp phan kiem tra giam sat tang len 1 
didm se nang hieu qua eua hp thdng Idem soat len 
0,415 didm); ke den la nhan td X7 (tinh toan dien 
bao quat cua he thd'ng kiem soat), X., (hieu qua 
cong tae thdng tin va truyen thong), Xi(su phan 
cong phan nhiem ro rang trong he thdng kiem 
soat); tac dpng it ho'n nffa la eac nhan td: Xd (kha 
nang ffng phd va giai quyet mau thuan), X;, (boat 
dpng cua ban dieu hanh trong kidm tra giam sat), 
va Xq (kiem tra giam sat co thudng xuyen lien 
tuc). Mo hinh dinh lUpng cho thay de nang eao va 
hoan thien he thd'ng KSNB d eac NliTMCP thi 
can nang eao cac nhdm nhan td tff Xj den Xg va 
CO nhffng kien nghi ddi mdi eai bien nhffng quy 
dinh cua Nha nUdc eho hup ly hon d nhom nhan 
td Xg. Ket qua nay la phu hep vdi phan phan tich 
dinh tinh ben tren. Hien tai d hau het eac yeu to 
tac dpng den mffc hieu qua cua he thdng KSNB 
deu dffpc danh gia d mffc thap hay trung binh, do 
vay mudn eai bien, nang eao hieu qua eua bp phan 
kiem seat thi can cai thien tren tat ca eac yeu to 
va nhom yeu to' tae dpng. 

4. Cac ke) luan va kien nghj nham nang cao 
hieu qua KSNB d: cac NHTMCP tren dia ban 
TP.HCM 

4.1 Cdc gidi phdp ve phia NHNN 

- Xay dffng he thdng bao cao ddng bp de giam 
thieu khdi Iffpng rui ro va nang cao chat luung 
thong tin. Hoan thien cac quy dinh ve to chffc, 
hoat dpng cua NHTM cd phan va xac dinh ro 
trach nhiem cua Hpi ddng quan tri va Ban dieu 
hanh 

- Xay dffng eae chinh sach dieu hanh ve lai 
suat, ty gia eho phu hup va linh dpng trffdc 
nhffng thay ddi eua nen kinh te de vffa dam bao 
lpi ich cho NH nhffng cung vffa dam bao lpi Ich 
ciia ngffdi di vay. 

4.2 Cdc gidi phdp ve phia cdc NHTMCP 

- Ban dieu h a n h can cd chinh sach thudng 
xuyen kidm tra va xet duyet cac ehinh sach lien 

quan den dinh huung chien luuo phat tridn kinh 
doanh ho'n nffa. Can nhanh chong hoan thien quy 
trinh danh gia xdp hang tin dung phu hpp quy 
dinh cila NHNN va qudc te, co bp phan chuyen 
trach phan tich, du bao va dinh hudng chten 
lu'pc. 

- Thidt lap bp phan danh gid riii ro tin dung: 
NHTM cd phan VN can td chffc mpt bo phan 
danh gia rui ro tin dung nhdm danh gid cac loai 
rui ro tin dung trffdc va sau khi cho vay. Bp phan 
nay boat dpng dpc lap vdi bp phan tin dung eua 
chi nhanh va bp phan xdt duyet cho vay tai hpi 
sd. Xay dung hp thd'ng danh gia tin dung va sff 
dung hp tho'ng ddnh gid tin dung la cu sd thong 
nhat dd ra quye't dinh tin dung trong toan he 
thdng cua NPI. Kidm tra ket qua dinh gid tai san 
dam bao, xac minh tinh trang thu'c td cua tai san 
dam bao. 

- Nhanh chdng thiet lap va xay dung cac 
chudn mUe dao dffc, quy dinh van boa to chffc; 
day la van de then chd't, vi that sU ed thd thay 
cac rui ro xay ra trong linh vUc tien to thffdng 
xuat phdt tff yeu td con ngudi khong cd trinh dp 
hoac dao dUc. 

- Tang cUdng su kiem soat thudng xuyen lien 
tuc qua trinh xff ly thdng tin cua bp phan ke 
toan, ngan quy va giao dich doi vdi cdc nghiep 
vu hach toan np vay, giai ngan, thu np va dieu 
chinh thdng tin cua cac khoan vay trong hp 
tho'ng xU ly. Ploan ehinh he thd'ng cdng nghe 
thong tin hien dai de cd kha nang kdt xuat kip 
thdi bao cao cac khoan np ddn ban va tinh hinh 
thanh todn. 

- Can phai quy dinh ro ve trach nhiem, quyen 
ban cua tffng bp phan, tii'ng nhan vien, trdnh 
tinh trang mau thuan npi bp do quy dinh phan 
cap khong ro rang dan den kem hieu qua. dac 
biet la phan cong phan nhiem cdc nhan vien 
KSNB. 

- Xay dung eu ca'u td chffc hup ly tao dieu kien 
eho viee truyen dat thong tin dffpc thUc hien dd 
dang, thong suot giu'a cac cap cua NH. Quy dinh 
ro rang vo tham quyen tidp nhan va xff ly cdc 
loai thdng tin trong tffng cap. Hp thd'ng bao cao 
giffa cdc cap trong bp mdy to ehffc khong du'pc 
chdng cheo, trung lap. 

- Hieu qua va mffc dp chat che, dpc lap cua 
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he thd'ng phan edng, phan nhiem giffa cac chffe 
nang trong quy trinh thffc hien tffng nhiem vu 
eua NH. Tdng hup rui ro eua tffng boat dpng, 
nhat la rui ro tin dung va rut ra kinh nghiem 
quan ly rui ro eho toan he thd'ng cua NH. Danh 
gia. Idem tra lai trinh dp nghiep vu, mffc dp hieu 
biet quy trinh va cap nhat kien thffc cua dpi ngu 
nhan vien trong NH. 

- Can bp KSNB can ed trinh dp ehuyen mon 
ve nghiep vu NH va kinh nghiem thffc te ve mot 
loai nghiep vu NH trong trdi gian toi thieu 3 nam; 
dffpc dao tao ve ky nang, nghiep vu Idem toan; cd 
ky nang giao tiep td't; thffdng xuyen cap nhat, bdi 
dffdng cac kien thffc ve nghiep vu, kien thffc phap 
luat, ky nang kiem toan, ky nang giao tiep trong 
Idem toan; khdng dffpc Idem nhiem cac cdng viec 
khac khdng thudc chffc nang kiem toan ndi bd; 
dffpc hd trp ve cu sd vat chat va dieu kien lam 
viec de thuc hien nhiem vu. De dam bao tinh doe 
lap, cung nhu tranh viec Idem toan theo ldi mdn, 
nen bo tri thay ddi thudng xuyen Idem toan vien 
doi vdi tffng dun vi dupe kiem toana 
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