
CHIEN LUOC PHAT TRIEN UlNG DUNG CONG NGHE 
THONG TIN CUA NGAN HANG T H U O N G MAI 

ThS. Dang Manh Ph6 - Giam 36c Ban Cong nghe BIDV 

Chien ItiPc phdt trien utig dung cong 

nghe thdng tin (CNIl) Id doi hdi cdp 

thiet trong qua trinh phdt trien hoqt 

ddng kinh doanh noi chung vd qua trinh 

phdt trien ijtig dung CNIl ndi rieng cua 

ngdn hdng thtiOng mqi (NttlM). Xdy 

dytig vd trien khai chien ItiPc phdt trien 

utig dung CNIl Id cdng tdc hoqch dinh 

he thdng CNIl ho trp tdt nhdt cho hoqt 

dpng kinh doanh, qud trinh qudn tri 

kinh doanh, qudn ly rui ro, bdo ddm 

hoqt dpng an todn, phdt trien ben vuhg 

vd hpi nhqp, hpp tdc cua 

Muc tieu chien luuc pliat trien ung 
dung CNH cua NHIM 

Mgc tieu chien lupc phat t r i l n C/ng 

dgng CNTT ciia NHTM cd t h i tuy thupc 

vao ton chi hoat dpng, ch i ln lUpc hoat 

dpng kinh doanh ciia tifng NHTM nhang 

doi vdi giai doan hien nay ndi chung bao 

gdm: 

Phat trien CNTT phii hpp vdi muc 

tieu, ch i ln lapc phat trien hoat dpng 

kinh doanh ciia NHTM theo mo hinh 

ngan hang hien dai; 

Nang cao hieu qua si i dgng nguon 

lUc, gia tri thaang hieu, t i l t kiem chi phi, 

xac dmh mgc beu Uu tien trong phat 

trien CNTT; 

Oap ifng yeu cau cdng nghe cua 

mpt ngan hang thaang mai vdi cac san 

pham, dich vg hien dpi, ben ich phong 

phii dap ifng nhu cau khach hang; 

Xay dung he thong CNTT cua 

NHTM dgt trinh dp taong dong khu vUc; 

Nang cao kha nang hpi nhap vdi 

cac ngan hang trong khu vpc va tren 

t h i gidi. 

Nguyen tac xay dung chien luec 
phat trien ung dung CNTT cua NHTM 

Chi ln lapc phat trien ifng dgng 

CNTT phuc vu ch i ln lapc phat t r i l n 

hoat dpng kinh doanh ciia NHTM: 

Chien lapc phat trien ifng dgng CNTT 

ph i i phu hop, g i n l i ln dong hanh vdi 

ch i ln lapc phat t r i l n HEKD. Chiln lapc 

phat t r i l n ifng dgng CNTT bao gom ke 

hoach d l xuat, tr ien khai, van hanh, 

khai t h i c , duy tr i cac he t h i n g CNTT 

nham phuc vg cho viec dat dapc cac 

mgc tieu cua chien lapc phat t r i l n 

HOKD. Chien lapc phat trien ifng dgng 

CNTT la n h i m nang cao gia tr i doanh 

nghiep, dam bao nang cao si/c manh 

canh tranh cua NHTM bing CNTT, hien 

dai hoa NHTM. Chi ln Igpc phat t r i l n 

i/ng dung CNTT con phai phgc vg qu in 

ly tap trung va kiem soat riii ro, dap i/ng 

yeu cau md rpng boat dpng, hpi nhap, 

hpp t i e quoc te cua NHTM vdi i/ng 

dung cong nghe ngiy cang cao. 

Chi ln lapc phat trien i/ng dgng 

CNTT phai d i m b i o tinh kh i thi: Chiln 

lapc p h i t tr ien i/ng dgng CNTT phai 

thac te v i cd the trien khai thUc hien 

dapc trong pham vi nhOng dieu kien 

khich quan [chinh tri - kinh te - xa hpi 

quoc gia, quoc te; moi trUdng kinh 

doanh, toan cau hda, hpi nhap...] v i 

chii quan (hien trang, cac ngudn Igc...] 

ciia NHTM. Khong nen dong nh i t chien 

lapc vdi mot danh muc ma Udc ma 

chi ln lapc can phi i g i n vdi nhOng giai 

ph ip v i h inh dong eg the. 

Chi ln lupc ph i i d i m b i o d i u ta 

cung nha van h inh khai t h i c he th ing 

CNTT mang lai hieu q u i : Hieu qu i trpc 

tiep: mP rpng thi ph i n , mang lai Ipi 

nhuan cho Ngan h ing , da dang hoa 

san p h i m djch vg v.v. Hieu qua g i in 

tiep: nang cao hinh anh, t i n g cUdng 

thaong hieu cua Ngan h ing , t i n g mi/c 

dp h i i long ciia kh ich h ing v.v. 

Chi ln lapc p h i t t r i l n i/ng dgng 

CNTT phai phii hop vai thong le khu vpc 

v i quoc t l : Chi ln lapc p h i t t r i l n ifng 

dgng CNTT phai hpp ly, phu hop vdi xu 

the thdi dai, phu hop vol c i c thong le 

quoc te, d i m bao tinh hpi nhap, d i e 

biet la thong le ciia c i c nadc trong khu 

vgc. Chi ln lapc p h i t t r i l n ifng dgng 

CNTT bao dam thac hien hpi nhap quoc 

t l vdi viec tao ra mat b ing cong nghe 

ngang b ing vdi c i c ngan h ing nUdc 

ngoi i , b i o d i m c i c chuan mgc v i 

thong le tot nh i t ciia quoc te, tao ra sg 

hpp t i c , phoi hpp, lien k i t hieu q u i . 

Chien lapc CNTT phai dam b io cd 

the tiep thu, cap n h i t c i c cong nghe 

mdi: Chien lapc p h i t trien ifng dgng 

CNTT phi i vi/a l i dadng hUong, nh in to 

ho t rp quyet dinh ciia lanh dao Ngan 

h ing , vda la kim chi nam cho c i c don 

vi, ca nhan trong trien khai thgc hien. 

Chien lapc phai bao q u i t dapc mot 

quang thoi gian d i i trong tuang lai p h i t 

trien cua NHTM dong thdi phai lien tgc 

thgc hien viec t i i p thu, cap nhat c i c 

cong nghe mdi d i m bao CNTT cua 

NHTM luon doi mdi, theo kip vdi xu the 

CNTT t o i n c i u . Chien lapc ph i i l i 

dadng hadng, t i m nhin v l CNTT cho 

nhang nam tdi dong thdi ph i i bao gom 

c i c k l hoach t r i l n khai thgc hien dapc 

xay dung v i cd cap nhat bo sung qua 

ti/ng thoi ky. Chiln lupc p h i t t r i l n i/ng 

dgng CNTT cd the kh i i qu i t , cd the 

mang tinh dadng hadng, ham chda 

nhOng t r i i t inh, dg b i o nhang cac ke 

hoach thi can phi i that eg the 

Ciu ph in chinh cua chien Igpc phat 

t r i l n i/ng dgng CNTT cua NHTM 

Chien Igpc p h i t tnen dng dung 

CNTT cua NHTM co the c i u t h inh t i / 

nhieu cau phan, nhieu ke hopch v i 

nhieu dg i n nhUng noi chung bao gom 

cac cau ph in chinh sau day: 

TAP CHI TIN HOC NGAN HANG • s 6 2(118) - 3/2011 • 4 



210 trieu USD (lau tir cho ba tang nong thdn 
cm in NORTHERN MOUNTAIN PROVINCES 
^ '01 - W ^ COMPONENT 

1 0 8 trieu USD danh cho Dd an Phat then co sd hg 

tang nong thon b in vOng t i i e tc tinh miln nui phia Bic 

gg dat trpng tam vao ci i thien he thong tudi tieu quy mn 

nhd va vi/a cho khoing 1 2 . 4 0 0 ha dSt trdng trot. Du an 

cung tap trung ci i thien BOO km dudng bp nong thon vg 

.eie khu chp tai 15 tinh ngheo nhat thupc khu vuc nuln 

nCii phia Bac 

75 tneu USD se tai trp cho phin du an d Viet Nam 

thupc du an "Cii thien mang ludi giao thong khu vuc phia 

bac" thupc ti^u vung song Me Kong mfll Pflnfl l ln 2. Phan 

du an thuc hien tai Viet Nam se nang d p 3 4 0 km dudng 

hang Nha nUdc Viet Nam Nguyen Van Giau, ong Ayumi 

Kenishi, Giam die Ngan hang Phat tr i ln Chau A [ADB] 

tai Viet Nam cung dai dien cac den Vh e i s b in Illn qUan 

da ky hiep dinh vay Sha eae dU an: "Phdng chong binh 

truyln nhiem khu VUe Tiiu viing song Me Kong giai doan 

2, "Nang c ip mang lUdi Tilu viing song Me Kong md 

pang phii l i e (Suie la 117 ) v i Phat tri ln ha t ing nong 

than eie tinh miin noi phia Bic. 

Theo thda thuan da dUBo ky kit , ADB se cung G§p 

nguln v8n tin dung tH gill 11Q W l u USD aha 9 dlf m 

biin tinh Thanh Hoa, chay qua tinh Houaphanh (dong bac 

Lao), tdi Bangkok (Thai Lan). Giai quylt cac vin d l vdn 

lam ning eae tinh b in vong ciia nganh giao thong tai 

Lao vsi Vi | t Nam. 

2 7 trieu USD tii Quy Phat trien Chau A nham md 

rpng he th ing ifng phd giam sat chOng lai e ie dot 

biing phat benh s&t xuit huylt, cung nhU phdng fePinh 

su' lay lan cua benh dich truyln nhiem v i ciC binh 

djch nhiet ddi. 

Vdn Thanh 

Ca SO' ha tang va nhan Igc: Nen 

tang cdng nghe, cac qui trinh, nhan Igc 

hd t rp va dam bao thgc hien chien lupc 

kinh doanh. 

Xu ly tac vg: Bao gom toan bp cac 

cdng cu, tien ich va cac qui trinh de h i 

t rp thgc hien giao djch, t i e vg nham toi 

u'u chi phi van hanh va nang cao nang 

su i t lao dong 

Phat tnen san pham dich vu: Bao 

gdm toan bo cac qui trinh de phat tnen 

va tong hop cac san pham va djch vu 

khac nhau nham dap L/ng nhu c i u cua 

khach hang. 

Phan phoi: Bao gom toan bp cac 

hoat dong va cac kenh true tiep phgc 

vg khach h ing n h i m tao ra gia tri cho 

khach hang va ngan hang. 

Quan ly t i i chinh va rui no: Quan ly 

cac hoat dpng ve quan ly rui no, quan ly 

the, quan ly tin dgng, cac quy trinh v i 

chinh sach kinh doanh, chinh sach tai 

chinh. cac hoat dpng ve kiem soat t i i 

chinh, ngan quy, chi/ng khoan, hach 

toan ke toan tong hop. 

Nghi(3n cUu phat tnen: Gom c i c 

hoat dong lap ke hoach, nghien ci/u 

phat trien ve thi trUong, cong nghe mdi, 

san pham dich vg, kenh ph in phoi,., 

K§ hoach va du an trong chi^n luoc 
phat tri^n ung dung CNTT 

Chien Igpc phat tnen i/ng dgng 

CNTT cua NHTM co the bao gom cac 

ke hoach tong the cho ti/ng giai doan 

Ion, Ke hoach tong the bao gom cac dg 

an CNTT doi voi cac cau phan cua chien 

lupc, Trong moi cau phan co the bao 

gom nhieu dg an, c i c dg i n dgpc hoach 

dinh noi dung dau tg, khung thai gian 

thgc hien v i c i c yeu to khac, Ke hoach 

tong the cd the dupe eg the hoa trong 

qua trinh xay dgng va thgc hien c i c ke 

hoach djnh ky [nam, 2 nam, 3 nam, 5 

nam], Khi xay dgng c i c ke hoach dinh 

ky c i n dga tren co so v i n h i t quan vai 

chien luoc. 

To Chuc trien l<hai chien luoc phat 
tri^n ung dung CNTT 

Ee to chi/c trien khai thanh cong 

ch i ln lapc p h i t tr ien ifng dgng CNTT 

can CO sg chi dao dieu hanh thong nhat 

cong t i c tnen khai thgc hien chiln lUpc, 

chuan bi chu d i o ve nguon Igc [nhan 

Igc, vat Igc], can kien toan to chi/c, 

nang cao tr inh do doi vdi c i c dan vi 

quan ly trien khai chi ln lapc, quan lyvan 

hanh CNTT, 06i vdi cac dg an CNTT 

can t h i n h lap ban quan ly dg an vdi diy 

du n ing Igc quan ly dieu phi i t r i ln khai 

dg an va ph l i hpp t i t vdi cac dU an va 

don V! lien quan, tuan thu cac quy dinh 

v l quan ly dg an, cac thu tuc ve diu tU, 

mua sam va quan ly t i i san, Cin thudng 

xuyen dao tao nang cao ki ln thi/c ve 

CNTT cho cac c i n bp quan ly va toan 

the c i n bp nh in viencua NHTM. Ngoai 

ra c i n thgc hien t i t cong t i c quan ly 

giam sat thgc hien chi ln lupc, k l hogch 

v i tr ien khai c i c dg i n • 
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