Luan vin tOt nghiép

LOINOI PAU
DE duy tri va phat tri€n hoat dOng san xudt kinh doanh van dé dau tién ma
bat c doanh nghiép nao ciing phai quan tdm 1a sdn pham hang hod d6 do minh sdn
xudt ra dugc thi truOng chdp nhan. Thuc hién t6t viéc tiéu thu sdn phdm khong
nh{ing d&m bdo cho qué trinh tai sdn xudt cla doanh nghi€p dugc thudOng xuyén lién
tuc ma con la co sé viimg chac d€ doanh nghiép t0i da hoa 1gi nhuén, khong ngting

tdng vi thé va khd nang canh tranh trén thi trudng.

Thuc tién kinh doanh cUa cac doanh nghié€p cho thdy, tiéu thu sdn pham khong
phai 1a nhiém vu dé thuc hién. Trong phan 16n nhiém vu san xudt kinh doanh, tiéu
thy sdn pham luén ludn 1a van dé kho khin nhat doi véi doanh nghiép va con trd 1én
cap thi€t hon trong nén kinh t€ thi trudng day canh tranh khéc 1iét. Chinh vi vay,
ciing v@i su phat tri€n cla nén kinh t€ thj trudng, cac phuong phap thic ddy tiéu thu

sdn pham ngay cang dugc cac nha kinh doanh dac biét quan tam.

Nhén thlc dugc tam quan trong cla cong tac tiéu thu san pham, trong thoi
gian thuc tap tai Cong ty c6 phan dung cu cd khi xudt khau, em da di sau vao nghién
cltu dé tii “Cdc gidi phdp kinh té tai chinh nham ddy manh tiéu thu va ting
doanh thu & Céng ty c6 phén dung cu co khi xudt khdu”

NOi dung dé tai gobm 3 chuong.

Chuong I: Nhimg Iy ludn co ban vé tiéu thu sdn phdm va doanh thu ban
hang cUa doanh nghiép.

Chuong II: Thuc trang tinh hinh tiéu thu sdn phdm va ting doanh thu & Céng
ty cO phan dung cu co khi xudt khau.

Chuong III:Cac gidi phap kinh t€ tai chinh nham ddy manh tiéu thu va ting
doanh thu & Céng ty c6 phan dung cu co khi xudt khau.

Do th®i gian nghién cUu c6 han, trong luan vin nay em chi di sdu vao nghién
cUu tinh hinh vé tinh hinh tiéu thu sdn pham chinh cUa cong ty. Mac du da rat c
gang nhung vdi lugng kién thic con it Bi, cac di€u kién nghién c(ru con han ché nén

ludn vin ndy sé khong tranh khoi thi€u sét. Rat mong dugc su chi bdo clia cac thay
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cd gido ciing tap th€ can bO cong nhan vién phong tG chUic lao dOng ti€n luong, phong
k€ toan, phong tai vu clla cong ty d€ luén van nay dugc hoan thién.
CHUONGI: NHUNG LY LUAN CO BAN VE TIEU THU SAN PHAM VA
DOANH THU BAN HANG CUA DOANH NGHIEP.

1.1. KHAI NIEM TIEU THU SAN PHAM

Ngay nay, cd ché thj truGng, hoat ddng cla cac doanh nghiép phai gan lién
vGi ba khau: Mua NVL, san xudt va tiéu thu. Nén kinh t€ thi truOng doi hdi cac
doanh nghiép khéng nhitng c6 nhi€ém vu sdn xudt tao ra cac sdn phdm ma con cb
nhiém vu tiéu thu cac sdn pham d6.Muc tiéu hang dau va ciing 1a di€u kién tOn tai
cUa doanh nghié€p 1a 10i nhudn .P€ thuc hién muc tiéu trén doanh nghiép phai gidi
quy€t tOt nhat “dau vao” va “dau ra” cUa qua trinh sdn xudt.Viéc gidi quyét “dau
ra”cUa qué trimh sdn xudt chinh 1 qua trinh tiéu thu sdn phan cUa doanh nghiép.

Tiéu thu sdn phdm cUa doanh nghiép la qua trinh don vi ban xudt giao sdn
ph&m cho khéach hang va thu dugc tién vé sO san pham dé.

Thoi di€m san phdm dugc xac dinh 1a hoan thanh tiéu thu 1a khi doanh nghiép
thuc hién dugc cd hai giai doan: Xudt giao hang cho don vi khach hang va don vi
khéch hang da thanh toan hodc chdp nhan thanh ton. Plng trén géc dO luan chuyén
vOn, tidu thu sdn pham 1a qué trinh chuyén hod vOn ti hinh thai hién vat sang hinh
thai tién t& (H - T), 1am cho vOn tr& v€ trang thai ban dau cla né khi budc vao moi
chu ky kinh doanh nhung véi sO luong 16n hon tao di€u kién cho doanh nghiép tai
san xudt m& réng . K&t thic mOt chu ky sdn xudt, von tién t€ dugc s& dung lap lai
theo chu ky ma né da trdi qua thong qua qué trinh tai sdn xudt, dugc Mac mo ta theo
s0 do sau:

T-H..Sdnxuat... ' - T’

(Tiéu thy)
C6 th€ thay, tidu thu sdn pham la khau cubi cung cUa qué trinh sdn xuat kinh
doanh thuc hién gi tri va gia tri s( dung cUa hang hoé thong qua quan hé trao doi.

Trong quan hé nay doanh nghi€p cung cap cho ngu0i mua sdn phadm hang hoa, dong
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thOi dugc nguOi mua thanh todn hodc chdp nhan thanh toén sO ti€n tuong Ung vGi

gia tri cla s6 sdn pham hang hoa.
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1.2. DOANH THU BAN HANG VA CUNG UNG DICH VU CUA DOANH
NGHIEP

1.2.1. Khai niém

Khi ma doanh nghiép tiéu thu dugc sdn pham hang ho4, thi doanh nghiép sé
c6 khodn thu ban hang hay con goi 1a doanh thu v€ tiéu thu sdn pham.

Doanh thu ban hang va cung Ung dich vu 1a bi€u hién bang tién cUa céc 10i ich
kinh t€ ma doanh nghiép da thu dugc hodc sé thu dugc trong ky tU tiéu thu cac sdn
phdm hang hoa va cung Ung dich vu. Hay néi cach khac 1a toan bd sO ti€n ban san
phdm hang hod dich vu trén thi truOng sau khi da trlr di cic khodn gidm trlr doanh thu
(n€u c6) va da dugc khach hang thanh toan hodc chap nhan thanh toan.

Vay thOi di€m xac dinh doanh thu ban hang va cung Ung dich vu dugc xac
dinh khi hoan thanh tiéu thu sdn pham.

Doanh thu ban hang dugc ghi nhan khi dong thoi thda man 5 di€u kién sau
day:

+Doanh nghiép da chuyén giao phan 16n rli ro va 1gi ich gan lién véi quyén
s& h{tu sdn pham hodc hang héa cho ngudi mua.

+Doanh nghiép khéng con ndm gilt quyén qudn ly hang héa nhu ngudi sG
h{ru hang héahodc quyén ki€m soét hang héa.

+doanh thu dugc xac dinh tuong d6i chac chan.

+Doanh thu da thu dugc hodc sé thu dugc 10i ich kinh té& tir giao dich ban hang.

+ Xac dinh dugc chi phi lién quan dén giao dich ban hang.

1.2.2. NOi dung cla doanh thu ban hang va cung Umng dich vu

Doanh thu ban hang va cung Ung dich vu bao gOm:

-Doanh thu ban hang thu dugc tU hoat dOng san xuat kinh doanh:

+La s0 tién thu dugc do ban cac loai sdn pham hang hod va cung Ung dich
vU cho khach hang.

+Céac khodn phi thu thém ngoai gia ban (n€u cé) trg gia, phu thu theo quy
dinh cla Nha nudc ma doanh nghi€p dugc hudng dodi v&i hang hoa, dich vu cla
doanh nghiép tiéu thu trong ky. Gia tri sdn phdm hang hoa dem bi€u tang, trao d6i
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hodc tiéu diing cho sdn xudt trong ndi b doanh nghiép nhu: Pién san xudt ra dugc
dung trong cac nha may san xudt dién, xi mang thanh phdm d€ s(ta chlta & xi nghiép
san xudt xi ming...

-Doamh thu ban hang thu dugc tUr hoat dOng tai chinh 1a cac khodn tién thu
dugc dau tu tai chinh hodc st dung vOn trong ky mang 1ai nhu : 13i lién doanh lién
két ,]ai tién cho vay ,nhuong ban ngoai t€,mua ban chltng khoan ,cho thué hoat ddng
tai sdn ,hoan nhap du phong gidm gia chlng khoan.)

Ngoai ra doanh nghi€p con thu dugc thu nhap tU hoat dOng kinh t€ bat thudng
nhu :khodn thu véthan ly nhuong ban TSCD,cac khodn ng vang ch( hodc ng khong
ai doi...

*Doanh thu thudn t& ban hang va cung Ung dich vu dugc xac dinh nhu sau:

Doanh thu ban hang Cac khoan

Doanh thu thudn . ? - 2
— vacung Ungdichvu _ gidm trlr

- Thué gian thu

Cac khodn gidm trlr gOm:

- Chiét khau thuong mai:la khodn ban gidm gia niém yét cho khach hang mua
vGi kho6i luong 16n hodc khach hang mua thudng xuyén .

- Gidm gia hang ban:1a khodn gidm trlr cho ngudi mua do hang ban kém pham
chat ,sai quy cach, lac thi hiéu.

- Tri gia hang ban bi trd 1ai:1a gia tri cUa hang hod da xac dinh hoan thanh tiéu
thu nhung bi khach hang trd 1ai va tU chdi thanh toan .

-Thué gian thu gom :thué gia tri gia ting tinh theo phuong phép truc ti€p, thué
tiéu thu dac biét, thué xudt nhap khau.

*P0Oi v&i doanh nghiép tinh thué theo phudng phap khdu trlr thi doanh thu
thudn duoc xac dinh nhu sau:

Doanh thu ban hang
Doanh thu thuan _  vacung Ung dich vy Céac khodn gidm trlr
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1.2.3. Lap ké hoach doanh thu ban hang clia doanh nghiép.

Doanh thu ban hang va cung Ung dich vu 1a mot chi tiéu tai chinh quan trong né6
cho biét khd ning vé viéc ti€p tuc qud trinh tai sdn xudt cla doanh nghi€p. Do vay
hang nam doanh nghi€p phai 14p k€& hoach doanh thu vé tiéu thu sdn pham, trén co
s@ d6 xac dinh s6 doanh thu ban hang va dich vu hang nim. K& hoach doanh thu vé
tiéu thu sdn phdm c6 chinh xac hay khong né c6 y nghia rat quan trong d6i v3i doanh
nghiép, né lién quan dén nhi€u k& hoach tai chinh khac nhu: K€ hoach ngudn von
luu dOng va vOn cO dinh, k& hoach 10i nhudn...

*Can cU 1ap ké hoach doanh thu ban hang va cung Ung dich vu :

+ Cén cU vao hgp dong tiéu thu ,don dat hang cla khach hang.
+ Dua vao két qud nghién c(tu thi trudng doi v4i nhitng sdn pham chu
y€u cUa doanh nghiép.
+Can c vao tinh hinh tiéu thu sdn ph&m cla doanh nghi€p G 3 quy dau
nam cUa nidm bao céo ,phan tich du’ doan tac dOng dnh hudng dén tiéu thu sdn pham.
+Dua vao chU truong chinh sach clla nha nuéc trong van dé khuyén
khich tiéu thu sdn pham thi€t y€u va san phadm xudt khau.
+Dua vao hudng dan cla nha nudc vé gia ca sdn pham.
+ Dua vao chinh sach gid ban sdn pham cla doanh nghiép d€ xé4c dinh
gia ban don vi.
*NOi dung cUa k& hoach doanh thu ban hang va cung Ung dich vu:

n

S=2 (Qix P)
1=1
Trong d6:Qti 1a sdn lugng san pham tiéu thu moi loai ky k€ hoach

Pi 1a gia ban don vi sdn pham moi loai ky k€ hoach
S 1 doanh thu ban hang va cung Ung dich vu ky k& hoach.

Cach xac dinh Qt nhu sau:
Qt = Qd + Qx = Qc
Trong do:

Qq : SO lugng san phdm hang hoa két du dau ky k& hoach.

Q.: SO luong sdn pham hang hoa du kién hoan thanh & ky k& hoach.
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Q. : SO lugng sdn pham hang hod k& du cudi ky k& hoach.
+Qd bao gbm 2 b0 phén :s0 lugng san pham hang hoa da xudt ra cho khach
hang nhung chura dugc chap nhén thanh toan va sdn pham ton kho.Qd dugc xac dinh

nhu sau:

Qd=Qtc0=Qtcq30+Qxqdo-Qtqdo

Trong do :

Qtc0 13 SLSP tOn cudi ndm bdo cio(dua vao k& hoach tiéu thu sp nim bao
cao).

Qtcq3o 1aSLSP tOn cudi quy 3 ndm béo céo (dua vao k€ hoach tiéu thu sp nim
bao cao)

Qxqd4o 1a SLSP san xudt quy 4 nim bao céo (dua vao k& hoach sx quy 4 nim
bao cao).

Qtqdo 1a SLSP tiéu thu trong quy 4 nim béo cdo(dua vao k€& hoah tiéu thu sp
nam bao cao).

+Qx dua vao k& hoach sx cla tUng loai sp.

+Qc : c6 nhiéu phuong phap ti€n hanh du ki€n nhung thdng thudng dua vao
ty 1& két du binh quan c4c nim doanh nghi€p da thuc hién va KLSP sx ky k€& hoach.

Ty 18 két dubq =

1.3. SU CAN PAY MANH TIEU THU SAN PHAM, TANG DOANH THU
BAN HANG

13.1. Y nghia va tdm quan trong cUa viéc day manh tiéu thu sdn pham
tang doanh thu ban hang.

Trong nén kinh t€ thi trudng, ¢ su canh tranh khOc liét gilta cac thanh phan
kinh t€ c4c don vi sdn xudt khong chi c6 nhiém vy san xudt ra cic sdn phdm ma con
phdi t6 chlfc tidu thu sdn pham do, trong di€u kién c6 su canh tranh gay gat, nhu
cau thj hi€u cla ngudi tiu ding ngdy cang ting, van dé tiéu thu sdn pham khong
phdi 1a cong viéc dé dang v4i bat ct mOt doanh nghiép nao. Vi vy, viéc ddy manh
tiéu thu sdn pham ting doanh thu c6 ¥ nghia quan trong, quy€t dinh su tOn tai va phat

trién cla doanh nghiép.
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Muc dich dau tién cUa vi€c tiéu thu sdn pham la thu dugc doanh thu. Pay la
nguOn tai chinh quan trong d€ doanh thu bu dap trang trdi cac chi phi hoat ddng sdn
xudt kinh doanh nhu: bu dap vé NVL, tién coéng cla nguoi lao dOng...va lam nghia
vU dOi v&i Ngan sach Nha nudc. Néu nhu sdn phdm cla doanh nghi€p ma khéng tidu
thu dugc hodc tiéu thu dugc it, khi d6 doanh thu sé khong dU d€ bu dap cac chi phi
hoat dOng sdn xudt kinh doanh, tinh trang ng nan sé gia ting. Né€u tinh trang nay c(
kéo dai thi doanh nghiép sé di dén bd vuc pha san.

Mat khac khi doanh nghiép tiéu thu dugc sdn pham hang hoa chiing t6 san
ph&m cla doanh nghi€p xét vé& mat khOi lugng, chat lugng, gia cd.....dd phu hop véi
thi hi€u cUa thi truOng, dugc ngudi tiéu dung chdp nhan. Pay 1a cin c(* d€ doanh
nghiép ti€n hanh t6 chirc sdn xudt mOt cach chat ché hon nira d€ ngdy mOt nang cao
chat lugng sdn pham, ha dugc gia thanh, tir d6 gitip doanh nghiép d€ dugc nhing
bién phap nham ddy manh hon nita tdc d6 tiéu thu san pham.

Trong di€u kién cac yéu t6 khac khong thay dbi thi doanh thu thudn ty 1€
thuan v&i 10i nhuan tiéu thu cla hoat ddng kinh doanh.

LNy=DTT - Z4

Khi tiéu thu ting thi doanh thu ban hang va cung Ung dich vu ting. Dan dén
doanh thu thuan ting trong khi d6 gia thanh tiéu thu (Z, ) khong dGi lam cho 10i nhudn
tiéu thu (LN, ) ting,day la ngubn d€ doanh nghiép trich 1ap cac quy nhu :quy khen
thudng phic 1gi ,quy dau tu phat tri€n ,cidc quy du’ phong...Cac quy nay giip cho
hoat dOng sxkd clla don vi dugc hiéu qud ,an toan ,hon nira vié€c trich 1ap quy dau
tu phat tri€n con cho phép doanh nghiép cé th€ xay dung , mua sam tai san cO
dinh,tdng cudng dau tu theo chi€u sau.Doanh thu ting 1am 10i nhudn ting ,tUr d6 lam
tinh hinh tai chinh cla doanh nghi€p ngdy cang manh hon ,gitip cho doanh nghiép
thuc hién qué trinh tai sx m& rOng ,ting quy md vOn chl sé h{iu ,ting kha ning tu
chU trong hoat dOng sxkd cla minh.

Mat khac cong tac tiéu thu di€n ra nhanh chong, kip thdi va ngay cang tdng con
g6p phan thic ddy ting tdc dO chu chuyén vOn luu dOng, ti€t ki€m chi phi sdn xuat
kinh doanh.V&i khoi lugng sx va tiéu thu ting tao di€u kién cho chi phi binh quan
don vi gidm,tUr d6 ha dugc gia thanh don vi sdn phdm,ting 1¢i nhudn cho doanh
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nghiép.Nguoc lai néu cong tac tiéu thu sp ti€n hanh cham chap sé kéo dai chu ky
sx,dong vOn bi ( dong ,chdm luan chuyén thi khong nhiing chi phi sx kinh doanh trén
mOt don vi sp ting 1én ma doanh nghi€p con tOn nhi€u thdi gian , chi phi d€ gidi
quyét lugng hang tOn dong.

DTT

VLD

Trong d6: DTT la doanh thu thudn tU ban hang va cung Ung dich vu trong ky.
VLD 14 vOn luu dOng binh quan trong ky.

L 1a s6 vong quay cUa vOn luu dOng.

Khi DTT ting, VLD khong d0i thi né sé lam sO vong quay vOn luu dOng
tang. Ngugc lai DTT gidm , VLD khong ddi thi né s€ 1am cho sO vong quay vOn luu
dOng gidm xulng.

Tiéu thy sdn phdm c6 ¥ nghia quan trong khong chi dOi v4i doanh nghi€p ma
né, con cd y nghia ddi vGi su tOn tai, ting truGng va phét trién toan bO nén kinh té
qudc dan.Théng qua tiéu thu sé ddp Ung nhu cau tiéu ding toan xa hoi, gilr viing
dugc quan hé can dbi cung cau tién va hang. Tiéu thu hang ho4 t6t sé thiic ddy luu
théng trao d6i hang hod, 1am cho dOng tién sinh 10i tao di€u kién cho nén kinh té
phat trién.

1.3.2. Thuc té vé& tiéu thu sdn ph@m va doanh thu cla doanh nghiép Nha
nudc.

Chuyén sang nén kinh t€ thi truOng, doanh nghiép phdi ddm nhi€m tat cd cac
khau, tUr sdn xudt tGi tieu thu sdn phdm, khéng it cdc doanh nghi€p ling ting, chua
tim ra cac gidi phap h{tu hiéu dd8y manh cong tac tiéu thu sdn pham, ting doanh thu.
Céc gidi phap ma cic doanh nghiép dp dung mdi chi dung lai & gidi phap quan ly,
gidi phap kinh t&, k¥ thuat ma vo tinh xem nhe gidi phap tai chinh do chua thdy hét
tac dOng to 16n cUa chiing.

Trén thuc t€, cong tac tiéu thu sdn pham cla cac doanh nghi€p van con nhiéu
han ché&, hang hod tOn kho ting, gdy ra tinh trang U dong vOn, tOc d0 chu chuyén vOn
luu dOng cham, hi€u suat st dung vOn cO dinh thap, dua doanh nghi€p 1am vao su
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kh6 khin vé tai chinh, khd nidng thanh to4n gidm, mUc do rUi ro ting 1én, cong ng
chOng chat, nhi€éu nguy co dan dén pha san. MOt s6 doanh nghiép phai thu hep sdn
xudt, thdm chi kéo dai tinh trang khong tiéu thu dugc san phdm, phai dinh tré sdn
xudt. Bén canh d6, phdi k€ dén nhimg doanh nghiép do nhanh chéng ndm bat va
thich nghi v&i nén kinh t€ thj truOng, tim ra cc gidi phap diing dan thiic ddy cong tac
tiéu thu sdn pham ting doanh thu, dat hiéu qud cao trong sdn xuat kinh doanh.

1.4. CAC NHAN TO ANH HUGNG TOI TI£U THU SAN PHAM VA DOANH
THU BAN HANG

Trong di€u kién nén kinh t€ phét tri€n nhu hién nay, hoat dOng tiéu thu san
phdm ngay cang s6i dOng va phifc tap, san phdm san xudt c6 dugc tiéu thu hay
khong khéng chi phu thubc vao y mudn chl quan cUa doanh nghi€p ma con phu
thuOc vao rat nhi€u nhan td khach quan khac. C6 thé khéai quat mOt s6 nhan td chl
yé€u dnh hudng tdi tiéu tu sdn pham va doamh thu ban hang sau day :

+KhOi lugng sdn phdm sdn xudt va tiéu thu

S=5(Qi *Gi)
Trong dé: Qi 1a sdn lugng tiéu thu clla sdn phdm i
Gi 1a gid ban san pham i
S 1a doanh thu tiéu thu sdn phdm

Qua cong thUc trén ta thdy ,trong truOng hop gid ban khong dGi thi khoi lugng
san pham tiéu thy dnh hudng truc ti€p tdi doanh thu ban hang trong ky,ma khéi
lugmg sdn phdm tiéu thu lai phu thudc vao khoi lugng spsx. N€u sdn lugng san
xudt nhi€u chat lugng t0t ,mau mi da dang phong phud ,phit hgp vGi nhu cau thi
truong thi khoi lugng tidu thu sé€ ting ,tUr d6 lam doanh thu ting va ngudc lai.sdn
xudt ra nhiéu nhung vuot qua nhu cau thi trudng thi cho di sp c6 hap dan ngudi tiéu
dung tGi dau ciing khong tiéu thu hét ,Jam (* dong vOn do sdn phdm tOn kho 16n.Con
néu dua ra thi truong mot khéi lugng sdn pham nhd hon nhu cau thi trudng ,mac du
san pham tiéu thu hét nhung doanh thu ban hang ma doanh nghiép thdp hon doanh
thu ma doanh nghiep 1€ ra phai dat dugc.

Trong di€u kién cic y€u tO khac khong thay dBi thi doanh thu tiéu thu sé ty 1&
thudn véi sO lugng san pham tiéu thu trong ky .Vi vay d€ ting doanh thu , doanh
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nghiép phdi phdn ddu ting sdn lugng tiéu thu biang cach ting khoi luong sdn pham
san xudt ra ,mat khac dau tu vOn d€ phét tri€n sdn xudt theo ca chi€éu rOng 1an
chiéu sau.

+Chat lugng ,mau ma ,ki€u dang san pham dua ra tiéu thu.

Trong cG ché cii chat lugng sdn pham hang hoa chi c6 mdt vi tri khiém tOn
trong viéc thic ddy ,kim hdm c6ng tac tiéu thu va doanh thu tiéu thu .Ngu0i tiéu ding
bat bubc phai st dung sdn pham hang hod ma ngudi sx tao ra,hdu nhu khong c6 sy
lua chon nao,vé phia ngudi sx chi bi€t sx heo ké hoach.

Ngay nay ,trong cO ché thj truOng cac doanh nghiép canh tranh gay gat véi
nhau dé€ tiéu thu dugc sdn pham ,chi€m linh dugc thi trudng .Nén van dé chat
lugng sdn phdm dugc dat lén hang dau va trd thanh cong cu dac luc chién thang
trong canh tranh.Céc nha sdn xudt kinh doanh déu hiéu rang chat lugng va uy tin san
ph&m di lién vGi doanh thu va 10i nhudn .San pham hang hoa c6 chat lugng cao sé&
c6 sUc mua 16n , do d6 doanh nghiép ban dugc nhi€u ,Jam ting doanh thu tlr d6 ting
10i nhudn .Nguoc 1ai ,chat luong sdn pham kém ,sdn pham sdn xudt ra khong ban
dudgc,gidm doanh thu,]Jam vOn bi * dong gay khé khin vé vOn cho sdn xudt.

+K&t cau mat hang san phadm hang hoa tiéu thu.

K&t cdu mat hang tiéu thu 1a ty trong tinh theo doanh thu tUng loai sdn phdm
chiém trong tOng doanh thu tiéu thu sdn phdm tiéu thu. K&t cdu mat hang tiéu thu
thay d6i c6 thé lam thay d6i doanh thu tiéu thu. MOi loai sdn phdm déu c6 tac dung
nhat dinh trong viéc 1am thod man nhu cdu ngudi tiéu dung. Trong nén kinh t€ thi
trudng, nhu cau cla ngudi titu diing ngdy cang cao, ngdy cang phong phti, do d6 dé
tOn tai va phét tri€én thi doanh nghi€p phai dua ra mOt k€t cdu mat hang tiéu thu phu
hop nhat d€ dap Ung t6i da nhat nhu cau ngay cang da dang cla khach hang, tur d6 sé
lam ting khOi lugng tiéu thu va lam ting doanh thu. Néu doanh nghiép ting ti trong
ban ra nhitng mat hang c6 gia ban cao, gidm ti trong nhitng sdn phdm c6 gia ban thap
thi dt t6ng kh&i lugng sdn pham tiéu thu va don gia khéng d6i nhung tGng doanh thu
tiéu thu s€ ting 1én va ngugc lai. Nhung du thay doi k€t cdu mat hang tiéu thu thé
nao di ching n{fa thi cling phdi ddm bdo k& hoach sdn xuadt nhiing mat hang ma
doanh nghi€p da ky hgp dOng.

+Vié€c dinh gia ban cla doanh nghiép
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Trong qué trinh canh tranh trén thi truOng, chi€n lugc vé gid dugc coi 1a Ung
s(r rat linh hoat, mang tinh nghé thudt cao cla cac nha kinh doanh, chi can c6 su thay
doi nhd vé gia da thay o su bién doi cUa khoi luong tiéu thu. Giad cd do quan hé
cung cau trén thi truGng quyét dinh nhung d€ ddm bdo dugc doanh thu, doanh
nghi€p phai c6 nhiing quyét dinh v€ gi cd. Quyét dinh vé gia ca va co ché gia tac
dOng manh mé dén quyét dinh mua hang cla ngudi tiéu ding dac biét 1a nhing
ngudi cé thu nhap thap. Do d6 chinh sach gia diing c6 dnh hudng tich cuc dén doanh
thu tiéu thu sdn pham. Viéc dinh gid cao hay thap con phu thuOc vao chién lugk,
muc tiéu clla doanh nghiép trong tUng thoi ky (t6i da hoa 10i nhudn hay mé& rOng thi
truong.) TU d6 n€u doanh nghi€p thuc hién tOt cong tac quan 1y san xudt, ha gia
thanh sdn pham ttr d6 ha dugc gia ban so v&i mat hang gia chung trén thi trudng thi
sé tao lén dugc vii khi sdc bén va h{tu hiéu trong canh tranh.

+ Cdc nhdn t6 thubc vé thi trudng , d6i thu canh tranh va phurong thirc
thanh todn.

Trong nén kinh t€ thi truGng doanh nghiép phai luén hoat dOng theo phuong
cham : "béan céi thi truOng can". Do vay d€ ti€én hanh tiéu thu dugc thi cong viéc
nghién c(tu thi truOng va xéac dinh dGi tuong phuc vu cla doanh nghi€p rat quan
trong. Nghién c(ru vé thi truOng thi y€u td slc mua cUa dan cu 1a nhan t0 anh hudng
16n nhat dén kha ning tiéu thu sdn phdm cla doanh nghiép, cé nhiing ving thi
truOng ma thu nhap clia ngudi dan cao thi cai ho can 1a chat lugng va chlc ning cla
san phdm ch( khong phai 1a gia cd, nhung nguoc 1ai ciing c6 ving thi truOng ma thu
nhap cla ngudi dan thap thi cai ho quan tdm 1a s& lugng va gia cd hang hoa. Do vay
théng qua nghién clu thi truOng sé€ gitip doanh nghiép dua ra cach Ung xUf phu hop.
Bén canh dé doanh nghi€p phdi quan tdm dén thi hi€u tiéu ding d€ dap Ung t0i da
nhu cau cla thi truOng, trén co s3 d6 tang khOi lugng ban, m& rOng thi trudng.

MOt yé€u t0 khac dnh hudng khong nho dén tiéu thu sdn phdm la hoat ddng
cUa doi thu canh tranh. Do c6 sU canh tranh khéc 1iét 1am gidm doanh thu tiéu thu
cUa doanh nghiép khac trong ciing mot linh vuc hoat ddng. Do d6, mOt doanh nghiép
cang bi€t nhi€u va chi ti€t cac thong tin v& hoat dOng cUa doi thU canh tranh thi sé&
s&m dua ra chi€n lugc doi phé va cling c vi tri cUla minh trén thi truOng.

Céc phuong thUkc thanh toan :
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Trong nén kinh t€ thi trudng, nhu cau thi hi€u cla khich hang ngdy cang
cao,cac khach hang khac nhau c6 thu nhap khéac nhau.Do d6 d€ ting khoi lugng tiéu
thu thi doanh nghi€p phdi da dang hoa cac hinh thic thanh toan (nhu bén trd tién
ngay, trd gép c6 chiét khdu hang ban cho khich hang...)d€ phi hop véi cac nhém
khach hang khéac nhau, di€u dé cfing c6 nghia 1a doanh nghi€p da ting dugc doanh
thu.N€u nhu doanh nghi€p khéng da dang hoa phuong thlic thanh toan thi chi dap
Ung dugc mdt bO phan khach hang tur d6 bo 16 co hoi ting doanh thu .

1.5. MOT SO GIAI PHAP TAI CHINH CHU YEU NHAM PAY MANH TIEU
THU SAN PHAM, TANG DOANH THU.

Trong kinh doanh, viéc tiéu thu sdn pham la y€u t6 hang ddu ma cic doanh
nghiép quan tdm, 1am thé€ nao d€ thu hiit dugc khach hang dén véi san pham cla
minh ludn 1a moét bai toan nan gidi, héc bia cho bat c(r doanh nghiép ndo. Do d6 cac
doanh nghié€p cang dac biét quan tim dé€n cacd bién phap ddy manh tiéu thu. Dlng
trén linh vuc tai chinh doanh nghié€p c6 th€ k€ ra mOt s& bién phap nhu sau:

1.5.1. Nang cao chat lwong san pham tiéu thu.

Mu6n dUng viing trén thj truOng canh tranh, 6n dinh ting cao khéi lugng san
ph@m tiéu thu, viéc dau tién doanh nghi€p phai chii trong chat lugng san pham.
Viéc nang cao chat lugng sdn pham dong nghia v3i viéc nang cao nhitng ddc tinh st
dung cUa hang hod, nghién cUu hoan thi€én céng dung, chlc niang, nhiing dac tinh vat
1y, hod hoc cla san pham. Bién phap ma doanh nghiép thudng ap dung d€ ting chat
lugng san pham la: Pau tu day chuyén cong nghé hién dai, s& dung nguyén liéu
dau vao cé chat lugng cao, nang cao trinh d0 tay nghé cho ngudi lao dOng...Tiéu
chudn hoa va ki€m tra chat lugng sdn pham ciing 1a cong vi€c ma doanh nghiép phai
ti€n hanh thudng xuyén va chat ché nham duy tri va nang cao dugc chat lugng cla
san pham, ddm bdo gilt viing uy tin cUa doanh nghiép v&i ngudi tiéu dung. Tuy
nhién, viéc nang cao chat Iugng san phdm thudng dan dén gid sdn pham ting do
cac chi phi dau tu vao qué trinh sdn xudt kinh doanh 16n, lic nay doanh nghiép dé
phai duong dau v&i khé khin trong tiéu thu sdn phdm do khach hang phdn doi viéc
nang gid. Do vay, d€ sdn pham sdn xudt ra tiéu thu dugc thudn 10i, cdc doanh

nghi€p phai t0 chlc hi€u quad qud trinh sdn xudt c6 nhu vady mdi tao ra cic san
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phdm khong nhiing c6 chat lugng cao ma con cé gid thanh ha, dugc ngudi tidu ding
chap nhan.

Ng6 BUc Thuan - K38 1104 14



Ludn vian tot nghiép

1.5.2. Xay dung va lua chon két cau san pham hop ly.

Doanh nghiép d€ tOn tai va phat tri€n dugc phai biét thich nghi va hoa nhap
vao modi trudng hoat ddng cla minh. Su thich Ung, linh hoat trong kinh doanh cUa
doanh nghiép bi€u hién cu th€ qua viéc thay dGi két cdu sdn pham tiéu thu. Khong
ngling cai ti€n, d6i mdi va da dang hod sdn pham. MOt két cdu mat hang hop 1y
phdi dugc xay dung trén co s& két qud cla cong tac nghién c(ru thi trudng va gan
vGi ning 1uc sdn xudt clia doanh nghi€p sao cho vUa dap Ung tot nhu cau khéch hang,
vUa mang lai 10i ich cho ban than doanh nghiép. Doanh nghi€p nén han ché hodc
ngUng san xudt nhitng mat hang khong con phi hop vdi thi truOng mang lai 10i
nhudn it, thuOng xuyén nghién c(tu cdi ti€n san pham, ché€ tao sdn phdm mbi nham
thod man tO6t hon nhu cau ngudi tiéu ding. POi vGi nhitng hop dOng tiéu thu da ky
két doanh nghiép phdi thuc hién ding k€ hoach mat hang, khong vi chay theo 10i
nhudn ma pha v4 két cau mat hang tiéu thu, gy thiét hai cho khach hang va lam
gidm uy tin cUa doanh nghiép.

Thi hi€u cla ngudi tiéu dung hi€n nay ngay cang cao v€ sO luong chat lugng
vé chlng loai. Doanh nghiép can phai ndm bat dugc dac diém nay d€ xay dung
dugc két cdu mat hang hdp 1y, gan v4i thi trudng va nang cao hiéu qua kinh t€ cla
doanh nghié€p, cé quyét dinh thu hep hay m& rOng quy md sdn xuat tUng loai sdn
ph&m mot cach chinh x4c, kip thoi.

1.5.3. Xay dung mOt chinh sach dinh gia linh hoat.

Trong cG ché thi trudng, gid cad cUa tUng loai san phdm, dich vu 1a két qua
cUa mOt qué trinh canh tranh ding hod v€ 10i ich gilta ngudi ban va ngudi mua.
Chinh vi vay, chinh sach dinh gid cla nha kinh doanh phdi rat linh hoat va nhaybén
cho pht hgp véi dac di€m cla tUng ving thi truGng va khach hang khac nhau. Nhimng
yéu cau quan trong nGi 1én hang dau khi dinh gié 1a:

Gia cd cUa hang hoa phai ddm bao cho doanh nghiép bu dap dugc cac chi phi
s@n xudt va tiéu thy sdn pham.

Gi4 cd cla hang ho4 phdi ddm bdo cho doanh nghiép thu dugc mlc 10i
nhudn nhat dinh.
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Gia cd cUa tUng mat hang phdi phit hgp vGi quan hé cung cau clla mat hang
do theo tUng thoi diém.

Gia cd cUa hang hod phdi dugc ngudi tiéu ding chap nhan.

Gia ca cUa tUng loai hang ho4, dich vu phdi dugc xem xét trong mOi quan hé
v0i gid ca cla cac san phdm canh tranh va gia cla sdn pham thay thé.

Tuy nhién, trong mOi hoan cdnh v€ vi tri clia doanh nghiép, uy tin sdn phdm va
hoan cdnh thi truOng, khach hang khac nhau, nhitng yéu cau trén dugc chd y theo
nh{ng vi tri Uu tién khac nhau. Trong truOng hgp sdn phdm san xudt ra bi tOn dong,
lac m6i thi doanh nghié€p c6 th€ gidm gi4 ban, ban hoa vOn chdm d€ nhanh chéng thu
hoi 1ai vOn, chuy€n hudng san xudt sdn phdm mdi. Trong di€u kién can phdi xam
nhap va md rOng thi truGng, muc tiéu khoi luong hang hod trd thanh muc tiéu hang
dau, thong thuOng cac doanh nghiép thudng 4p dung chi€n lugc dinh gia thap hodc
gidm gia nham 16i kéo khach hang tiéu thu sdn pham va ting ty trong thi truOng.
Viéc gidm gia c6 thé thuc hién theo khdi lugng sdn pham khéch hang mua hodc theo
tUng loai khach hang hay trong nhiing dip cu thé...DG6i véi nhitng sdn phdm c6 chat
lugng cao, c6 uy tin trén thi truOng, doanh nghiép c6 thé &p dung chién lugc dinh gia
cao nham thu thém 1¢i nhudn.

Trong di€u ki€n thu nhap dau ngudi con thdp nhu & nudc ta, gid cd cang trd
nén mOt cong cu canh tranh sac bén. PE ting tdc dO tidu thu sdn pham, ting quy mo
doanh thu thi viéc xay dung mot chinh sach linh hoat, mém déo phit hop vdi tlng
diéu kién cu thé€ 1a mot trong nhitng bién phap hitu hi€u can dugc doanh nghiép éap
dung.

1.5.4. Hoan thién hé théng phan phi san pham.

Muc tiéu cUa vi€éc phan phoi sdn phdm la nham dinh hudéng vao ngudi tiéu
dung, vUra thod méan nhu cau khach hang, vlra kich thich nhu cau tiéu thyu. Hién nay
cac doanh nghiép thuOng ap dung hai hinh thltc phan phoi la:

Phan phoi truc ti€p cho ngudi tiéu diing qua cac c(ra hang.

Phan phoi qua khau trung gian nhu dai 1y, ngudi méi gidi.

D& phat huy vai tro cla cac kénh phan phdi doanh nghi€p thudng 1uu chon cac
phan tU trung gian, ndm cac thong tin vé& nhiing nguoi phan phéi dugc s dung. Hé
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thOng dai ly, ngudi méi gidi dugc hudng nhiing Uu dai nhat dinh vé ti 1& hoa hong,
thOi han thanh toan....tao mOi quan hé gan lién v&i doanh nghiép. NhG d6, nha sdn
xudt c6 thé chuyén tdm vao cong viéc dOng thdi phat huy hét 10i thé cla cac kénh
phan ph6i d€ ma rOng va chi phoi thi truGng.

1.5.6. Cht ddng m@ réng thi trudng, tim ki€m khach hang méi.

Mubn tOn tai va phat tri€én trong nén kinh t€ thi trudng, mOt doanh nghiép
khong thé bang long vGi nhiimg khach hang hién tai ma phai chl ddng tim ki€m thi
truong mdi, khach hang md@i. BO phan khach hang tiém ning nay s€ tao cho doanh
nghiép mOt co hoi d€ ting doanh thu Ién gdp nhi€u 1an md rdng khd ning phat tri€n
m&i cho cac doanh nghiép. Doanh nghiép nao 1a ngudi dau tién khai thac vao bd phan
khach hang tiém ning sé khong cé d6i thU canh tranh va c6 kha ning ma rdng nhanh
chong thi trOng cla minh.

Qua trinh thAm nhap vao thi rudng mdi doi hdi doanh nghi€p phai nghién clu
ly tudng vé dac di€m cUa thj truOng ddc di€m cla khach hang. Doanh nghiép can
bi€t nhitng dac di€m chinh ma thi trudng yéu cau vé sdn pham vé s6 1uong ngudi
mua, ngUdi ban tham gia vao thi trudng, vi tri dia Iy cla thi truOng, hé thOng thong
tin, tinh hinh an ninh trat ty......Cac thong tin h(fu ich ndy sé& gitip doanh nghiép du
toan dugc chinh xac vé nhiing yéu cdu cla ngudi titu diung vé san pham dé€ co
chi€n lugc va bién phap cu thé.

1.6.VAI TRO CUA TAI CHINH DOANH NGHIEP TRONG VIEC PAY MANH TIEU
THU SAN PHAM, TANG DOANH THU TIEU THU.

Tai chinh doanh nghiép c6 vai trd quan trong trong viéc huy dOng dadm bao
day du kip thoi vOn cho hoat dOng sdn xudt va tiéu thu sdn phdm.mudn ddy manh
tiéu thu ,ting doanh thu thi sdn xudt phai diing k€ hoach,sdn phdm san xuat ra phai
ddm bdo chat lugng,mau ma da dang phong phi,pht hgp vGi thi hi€u khach hang
dong thdi phdi chi trong cong tac nghién clu thi trudng,mubn vay phdi c6 vOn.Vai
trd cUa tai chinh doanh nghiép trudc hét thé hién G chd xac dinh ding dan nhu cau
vOn can thi€t cho cong tic sdn xudt va tiéu thu sdn phdm ,ti€p theo 1a lua chon
phuong phap va hinh th(c huy ddng vOn thich hgp ,hiéu qud nhat vdi chi phi thap
nhat.Trén cd sG do, tao di€u kien cho doanh nghiép dau tu cong nghé hién dai ,doi

m&i may méc, phat tri€n sdn xudt theo hudng da dang hod sdn pham ,mau ma ngay
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cang phong phti, chat lugng ngdy cang nang cao va ha gi4 thanh sdn phdm,nghién cltu
nam bat nhu cau thi trudng ,tur d6 tao diéu kién mé rOng thi trudng, ting doanh thu .
+Tai chinh doanh nghiép gi(r vai trd quan trong trong viéc tG trlfc s&t dung vOn
ti€t ki€ém hiéu qua ,tao di€u kién nang cao chat lugng san pham ,ha gia thanh va
nang cao kha ning canh tranh cla doanh nghiép trén thi truong.Bang vi€c xac dinh
trong di€ém quan Iy va st dung vOn,phan phbi vOn hop ly dap Ung day da kip thoi
nhu cau vOn cu thé & tUng khau,tUng bd phan trong hoat dOng sdn xudt ciing nhu
tiéu thu,gitip cho doanh nghi€p luén chl dong vé von ,dong vOn dudc sU dung tiét
kiém ,c6 muc dich.Bén cach dé ,tai chinh doanh nghiép con d4p dung moét sO chinh
sach don bay kinh ténhu :ch€ d6 thudng phat vat chat,...nham kich thich tiéu thu.

+ Tai chinh doanh nghiép gidm sat,ki€m tra qué trinh sdn xudt va tiéu thu san
phdmcUa doanh nghiép.Thong qua nghién c(u thj truOng, tinh hinh doanh nghiép, tai
chinh doanh nghié€p 1ap cac k€ hoach sdn xudt, k€ hoach tiéu thu ciing nhu 1ap cac
du toan chi phi .trén c0 sG d6 ki€m tra, giam sat viéc thuc hién k& hoach da 1ap ciing
nhU yéu cau nang cao chat lugng, ha gia thanh.Thong qua tinh todn cac chi tiéu tai
chinh vé tinh hinh thuc hién doanh thu ban hang ,gia tri sdn pham ton kho, vOn bi
chi€m dung...Tai chinh doanh nghiép gitip cho lanh dao doanh nghi€p thdy dugc tinh
hinh tiéu thu sdn phdm d€ c6 bién phap xU ly kip thoi, han ché & dong vOn,ngin
chan tinh trang khach hang chi€ém dung vOn...
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CHUONG II
THUC TRANG TiNH HINH TIEU THU VA PHAN PAU TANG DOANH
THU & CONG TY CO PHAN DUNG CU CO KHI XUAT KHAU

2.1. TONG QUAN VE HOAT PONG SAN XUAT KINH DOANH CUA CONG
TY CO PHAN DUNG CU CO KHi XUAT KHAU
2.1.1. Qua trinh hinh thanh va phat tri€n cla céng ty.

Tén goi chinh thlrc : Cong ty C6 phan Dung cu co khi xudt khdu

Tén giao dich quéc t€ :  EXPORT MECHANICAL TOOL STOCK
COMPANY

Tén giao dich viét tat : EMTC

Tru sO : 229 Tay Son - DOng Pa - Ha NOi

Qud trinh phdt trién cla céng ty:

Tén goi dau tién cla cong ty 1a “Xudng y cu” truc thudc BO y t&€ dugc thanh
1ap vao ngay 18/11/1960 v&i nhi€ém vu sdn xudt va nghién c(u cdi ti€n cac dung cu
may, thi€t bi y t€. S&n pham chinh cUa phan xudng: Bong, bang, panh, kéo, ndi nudc
cat phuc vu y té.

Ngay 27/12/1962 BO y t€ quyét dinh sat nhap “Xudng y cu” va “Xudng chan
tay gid” thanh “Xi nghi€p y cuU va chan tay gid”, c6 chlc ndng nhiém vu riéng biét
dat & 2 dia diém khac nhau.

Ngay 14/7/1964 BO tach ra va thanh 1ap nha may y cu v&i nhiém vu san xudt
dung cu y t€, thi€t bj bénh vién, dugc pham, sta ch(fa thi€t bi y t€.

Ngay 16/1/1971 nha mdy y cuU chuyén sang truc thudc BO co khi san xudt
dung cu y t€ nhung di sau nghién c(tu ché tao cac sdn phdm khac nhu: Kim dién,
clée...

Ngay 1/1/1985 BO co khi luyén kim di ddi tén nha mdy y cu thanh nha may
dung cu co khi xudt khau.

TU ndm 1990 dén nay, do hé thong XHCN & Pong Au bi sup dG, nha mdy da
mat moOt thi trudng quen thudc, thi€t bj sdn xudt qua lac hdu, chat lugng sdn phdm

kém, gia thanh cao nén khé canh tranh vdi thi trudng trong nudc trén thé gidi.
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DUng trudc khé khin d6 nha may da chU dOng tim dén c4c ban hang trong va
ngoai nudc, mOt mat van duy tri dugc cac sdn pham dung cu cam tay nhu: Kim
dién, clé... mat khéc lién doanh vGi cic cong ty cla Nhat, Han Qubc sdn xudt cic
dung cu co khi xudt khau, d6i tén thanh Cong ty Dung cu cd khi xuat khdu va truc
thuGc BO Cong nghiép.

Nam 1999 cong ty ti€n hanh c6 phan héa, ddu ndm 2000 qué trinh ¢6 phan héa
& cong ty da hoan thanh va bat ddu tUr ngdy 1/1/2001 cong ty chinh thiic c6 tén goi la
Cong ty CO phan Dung cu co khi xuat khau.

2.1.2. Pac di€ém t6 chirc hoat ddéng s@n xudt kinh doanh cla céng ty

2.1.2.1. Pac diém san ph@m tiéu thu cla cong ty

TU ndm 1996 trd vé trudc, cong ty chuyén sdn xudt dung cu cd khi cam tay.
Nhung thi truOng ludn bi€n dOng, d€ dap Ung nhu cau tiéu ding cUa thi truOng, cong
ty chuy€n sang sdn xudt thém Hang xe may va Hang Inox, trong d6 hang Inox la mat
hang vira ddp Ung nhu cau tiéu ding trong nuGc va xudt khdu ra nudc ngoai. Hién

nay san pham cUa cong ty gdm 3 loai chinh. Cu thé & bang sau:

TEN SAN PHAM ‘
A. Hang xe dap - xe may B. Hang Inox C. Dung cu cam tay
1. Can s0 xe mdy 1. BO d0 ndu XK 204 1. Kim dién 180
2. Can khdi dOng xe may 2. BO d0 nau XK 192 2. Kim dién 210
3. B6 dung cu xe mdy 3. Vi nudng 3. Kim Et6 KB 30

4. Cle thao banh xe
5. ChOt tan 77235
6. Dui dia xe dap

2.1.2.2. Pac diém quy trinh cong nghé ché tao san pham

Do ddc di€m vé kinh té€ ky thudt, sdn pham cla cong ty cé quy trinh cong
nghé san xudt sdn phdm & day rat phlc tap. Mubn sdn xuat cac loai sdn pham khéc
nhau can phai trdi qua nhi€u khau nhu: chuén bi khuén mau, ché tao phéi, gia cong
0O khi, d€n nhiét luy€n, ma,... hAm lugng lao dOng trong sdn pham chi€m ty trong
cao, viéc sdn xudt sdn phdm phai ti€n hanh ty mi t& khau ddu dén khau cudi. Cac
thi€t bi my méc thi€t bi rdt cOng kénh, quy trinh céng nghé€ phuic tap, c6 nhiéu giai

doan ché bién khac nhau, gilta cac giai doan néu bi gian doan ky thudt s& anh
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hudng dén céc giai doan khac. Do ddc di€m quy trinh cong nghé nhu vay, néu céng
ty t& chlic day chuyén san xuat khoa hoc sé& han ché dugc thoi gian ngling sdn xuat,
rit ngan thdi gian lam viéc, ti€t kiém hao phi ngudn luc sadn xudt, gép phan ha gia
thanh, tao di€u kién thudn 1¢i cho tiéu thu sdn pham. Ngugc lai, t6 chlc day
chuyén khong khoa hoc sé ting phi nguOn Iuc sdn xuat, lam ting gia thanh dan dén
khé tiéu thu trong thi truOng canh tranh day khoc liét.

SO db quy trinh cong ngh€ sdn xudt sdn pham cla cong ty

Nguyén vat liéu ) Ché tao phdi cat ) Nhap kho béan
ban dau doan rén dap thanh phdm

i

Gia c6ng nguOi
dé€ hoan thnah sp

Gia cong c0O khi

< Nhiét luyén <
ti€n phay bao

i

Ma sén phdm p  Lé&prdp hoan Nhép kho thanh
chinh ’ pham

2.1.2.3. Pac diém vé mdy méc thiét bi

May méc thi€t bi cUa cong ty nhin chung déu cii va lac hdu, cé nhitng may da
dugc san xudt cach ddy 40 nim ma hién nay van nam trong day chuyén san xuat
nhu: may rén, dap. Gan day, cong ty da dau tu d6i m&i mot s6 may méc phuc vu cho
san xuat hang xe may song van chua xUng dang vdi tinh chat va quy mé cla cong ty.

Diéu nay dnh hudng dén thong sO kY thudt va chat lugng sdn pham.
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2.1.3. Pac di€m bd may quan ly

SO do t6 chlfc bd may cla cong ty

CO cdu BO may quan ly cUa cong ty:

Ban ki€m soat

Pai hoi c6 dong

v

4—— HOi dong quan tri

v

PGD kinh doanh Giam dbc —p PGD kY thudt
4
Phong kinh | Phong TTDV | Phong k€ toan tai vu Phong | Phong Phong
doanh HCYT SCXM KCS |KY thuat| Co dién

| Phong TC lao dOng
| Phong KH vat tu

PX PX PX PX PX PX PX

COo khi Cokhi2 || Cokhi3 rén dap Ma Dung cu | | Co dién

- Pai héi déng c6 déng: 13 cO quan quyét dinh cao nhat clia cong ty, c6 trach

nhiém theo ddi, gidm sat hoat dOng cUa hdi dOng qudn tri va ban ki€m soat, quyét

dinh mUrc ting 6 trc hang ndm cUa cong ty, stta dGi bO sung di€u 1€ cla cong ty.

- Héi déng quan tri: 1a cO quan quan ly cong ty, c6 toan quyén nhan danh

cong ty d€ quyé€t dinh moi van dé lién quan dén quyén 10i va muc dich cla cong ty.

Ng6 BUc Thuan - K38 1104
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C6 nhiém vu hoach dinh chién lugc, phuong an, b6 nhiém, cach chlrc giam doc va
cac vi tri trong b mdy quan ly.

- Ban ki€m sodt: gdm 3 thanh vién do HOi déng quan trj cU ra, c6 nhiém vu
gidm sat, ki€m tra viéc thuc hién céc chinh sich va phuong hudng cla cong ty.

- Ban gidm déc: gbm 3 ngudi.

+ Gidm d6c céng ty: chiu trdch nhi€m di€u hanh moi hoat ddng sdn xuat kinh
doanh cUa cong ty, chiu trach nhiém vé hanh vi phap nhan va két qud san xudt kinh
doanh cUa cong ty.

+ Phé gidm dOc ky thudt: phu trach vé ky thudt

+ Phé gidm dbc kinh doanh: phu tradch vé kinh doanh va ti€n d0 tiéu thu san
pham.

- Cdc phong ban chtrc ndng:

+ Phong k€ hoach: chiu trach nhi€ém xay dung va thuc hién tién d0 diéu dOng
san xudt, dong géi hang héa, bdo qudn, cap phat vat tu.

+ Phong kinh doanh: c6 nhi€m vU mua ban nguyén vat liéu, sdn pham cla
cong ty, thuc hién cong tdc Marketing.

+ Phong tai vu: c6 nhiém vu giam sat v€ tai chinh nham theo ddi moi hoat
dOng sdn xudt kinh doanh dudi hinh thai tién t&, hach todn cac khodn chi phi, xac
dinh két qua kinh doanh... POng thGi cung cap théng tin kip thdi cho gidm doc dé€
dua ra quy€t dinh chudn xac nhat.

+ Phong lao dbng tién luong: truc ti€p chiu su lanh dao cla gidm dbc, theo
ddi cong tac t6 chlc can b0, nhan su, quan ly chinh sach, quan 1y lao ddng,...

+ Phong hanh chinh: c6 nhi€ém vu ti€p khach, quan hé cong tac, quan 1y gidy
t0, con dau,...

+ Phong ky thudt: chiu su diéu hanh cUa phé gidm d6c kY thudt, c6 nhi€ém vu
hoan thi€n cac quy trinh cong nghé, theo ddi sdn xudt, xdy dung mUc tiéu hao...

Bén canh cac phong ban chlrc ning, cO cau san xudt clla cong ty con c6 cac b
phan nhu: d0i xay dung, phan xudng rén dap, phan xudng co khi 1, 2, 3, phan xudng
Ma, phan xuéng dung cu, phan xudng co dién.
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2.1.4.Pac di€ém cong tac td chtic ké toan clia cong ty.
SO do t6 chifc bd may ké toan cUa cong ty

K€ toan truGng

v

Pho phong k€ toan

v

A

K& KT KT KT KT KT Thil

toan tOng TT TP va vat chi quy

TSC hgp va tiéu liéu tiét Kiém
b TL thu va GT kt kho

K€ toan phan xudng

* P&c diém vé tG chlc tai chinh k€ toan tai cong ty:

B0 may ké toan cUa cong ty dugc tap trung G phong tai vu, b0 may k€ toan c6
nhiém vU gidm sat tinh hinh sdn xudt va tiéu thy tai cong ty, gidm sat tinh hinh thanh
toan, chi€ém dung vOn cUa cdng ty, ngoai ra b0 phan k€& todn con c6 nhi€m vu phan
phOi 10i nhudn, 1ap cac bao cao tai chinh theo thang va nim theo yéu cdu cla phap
ludt va cla ban Giam dOc.

* BO may k€ toan cla cong ty bao gdbm 7 nguoi:

- Ké todn trudng: 1a ngudi di€u hanh phong ké toan v&i nhi€ém vu 1a phu trach

chung toan b0 cac khau trong cong viéc cla phong k€ toan. K& toén truéng con c
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nhiém vy tham muu cho ban gidm dOc trong vi€c dua ra cac chinh sach tai chinh, kinh
t€ va dong thoi k€ toan trudng cUa cong ty 1am cong tac k€ toan tai sdn cO dinh.

- Phé phong ké todn: 1a ngudi giip dO ké toan truéng trong viéc di€u hanh
hoat ddng cUa phong k€ toan, dOng thOi 1am cong tac tap hgp chi phi sdn xudt va ké
todn nguyén vat liéu chinh.

- 01 k€ toan tOng hop kiém k€ toan ngan hang.

- 01 k€ toan thanh toan kiém k€ toan tién luong va bdo hi€m xa hoi.

- 01 k€ toan chi ti€t gia thanh thanh phdm va hach toan kinh t€ phan xudng
kiém k€ toan nguyén vat liéu phu.

- 01 k€ toan thanh pham tiéu thu.

- 01 th( quy kiém k€ toén kho.

2.1.5. K&t qua kinh doanh cUlla cong ty qua 2 nidm 2002 — 2003

Qua bang 1 ta thay tinh hinh kinh doanh cUa cong ty kha tOt, dac biét 1a chi
tiéu doanh thu tiéu thu, 10i nhudn cla doanh nghié€p, va ty suat LN cUa doanh nghiép
tdng rat cao. CuU thé:

- Nim 2002 Doanh thu thudn la 39.694.089.406d, dén nam 2003 la
74.492.602.620d, tang 34.798.513.214d tang 87,67%. TU d6 lam cho LNST cUa cong ty
ndm 2003 so v&i ndm 2002 tdng 6.949.901.698d tang 227,48% so v{i ndm 2002.

- Nam 2002, ty sudat LNTT (LNST) trén doanh thu 13 7,68%, d&€n nam 2003 ty
sudt LNTT (LNST) trén doanh thu 1a 13,43%, ting 5,75%.

- Ndm 2002 ty sudt LNTT (LNST) trén VKD 1a 15,28%, dén nim 2003 ting 1én
32,39%, tang so v&i nam 2002 13 1711%

- Nam 2002 ty suat LNST vOn CSH dat 17,04%, nam 2003 ting 1én 39,18%
tang so v&i nam 2002 1a 22,14%.
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Bang 1: K&t qua kinh doanh clla cong ty qua 2 nidm 2002-2003

Chénh léch
Chi tiéu 31/12/2002 31/12/2004 %Téng,Gia
dvt Tang,Giam m

1. Doanh thu thuén déng | 39,694,089,406 | 74,492,602,620 | 34,798,513,214 87.67
2.Gia vOn hang ban dbng | 34,764,673,984 | 61,506,286,548 | 26,741,612,564 76.92
3.Lgi nhudn gdp déng | 4,929,415422 | 12,986,316,072| 8,056,900,650 163.45
4.10i nhudn tU hdkinh doanh | d6ng |  3,024,325271 | 9,944,253,713 |  6,919,928,442 228.81
5.T6ng LNTT déng | 3,055,127,752 | 10,005,029,450 |  6,949,901,698 227.48
6.T6ng LNST déng | 3,055,127,752 | 10,005,029,450 |  6,949,901,698 227.48
7.TY suat LNTT trén doanh
thu % 7.68 13.43 5.75
8.TY suat LNST trén doanh
thu % 7.68 13.43 5.75
9.Ty sudt LNTT von KD % 15.28 32.39 17.11
10.Ty suat LNST von KD % 15.28 32.39 17.11
11.TY sudat LNSTvén CSH | % 17.04 39.18 22.14
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2.2. PHAN TiCH THUC TRANG TIEU THU SAN PHAM VA PHAN PAU TANG
DOANH THU CUA CONG TY QUA 2 NAM 2002 - 2003

2.2.1. Két qua tiéu thu sdn ph&m nim 2003

Bdng 3: KEt qud tiéu thu ndm 2003

ggs SX trong Tc“invcuf)'i San Doanh thu
Tén sdn pham dvt | nam nam nam li'r ong Gia Thanh tién
tieu thu | ban
1 2 3 4=1+2-3 5 6=4*5

A. Hang xe may-xe

dap 66,508,702,920
1. Can sO xe mdy Cai | 17,815 | 423,134 | 27,439 | 413,510 28,300 11,702,333,000
2. Can khéi dbng Cai | 33,344 | 429,375 | 37,559 | 425,160| 44,300 18,834,588,000
3. BO dung cu xe

may BO | 18,347 | 325,931 | 27,415 | 316,863 39,500 12,516,088,500
4. Clé thdo banh xe Cai | 52,290 | 351,614 | 58,231 | 345,673 34,000 11,752,882,000
5. Chot tan 77235 Cai | 13,251 | 594,317 | 29,932 | 577,636| 16,400 9,473,230,400
6. Dui dia xe dap Cai | 24,227 | 102,315 | 34,790 91,752| 24,300 2,229,581,020
B. Hang Inox 6,839,420,300
1.BO d6 ndu XK 204 | BO | 18,036 | 54,167 | 21,678 50,525( 47,210 2,385,298,800
2.BO d0ndu XK 192 | BO | 18,125 | 97,543 | 20,333 95,335| 31,400 2,993,519,000
3.Vinéng Cai | 12,763 | 79,843 | 24,671 67,935| 21,500 1,460,602,500
C. Dung cu cam tay 1,144,479,400
1. Kim dién 180 Cai | 9,764 | 131,357 | 13,756 | 127,365 5,684 723,999,400
2. Kim dién 210 Cai | 12,282 | 45,211 15,793 41,700 4,808 200,480,000
3. Kim é t6 KB 30 Cai | 13,114 | 49,765 | 20,379 42,500| 5,176 220,000,000
Téng cdng 74,492,602,620

Budc sang nam 2003, do nhan dugc nhiéu don dat hang vdi sO lugng 16n cla

cac ban hang quen thuOc (Honda, Suzuki...) va cong ty dd nO luc trong viéc tim ki€ém
doi tdc mGi nén doanh thu tiéu thu dat: 79.492.602.620 dong, ddc biét doanh thu hang

xe may - xe dap dat 66.508.702.920 dong. Nhung doanh thu tiéu thu cUa hang Inox

gidm xulng con 6.839.420.300 dong, hang dung cu cam tay con gidm manh hon,
xuOng con 1.144.479.400 dong.
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2.2.2. Phan tich tinh hinh tiéu thu s@n ph&m va tang doanh thu tiéu thu
cUa cong ty

2.2.2.1. Phan tich tinh hinh tiéu thu sdn phdm va tdng doanh thu tiéu thu cla
cong ty qua 2 ndm 2002 - 2003

Nhin vao bdng 4a ta thdy ,nhém hang xe may-xe dap chi€m ty trong doanh thu tiéu

thu cao nhat ,sau d6 1a dén nhém mat hang Inox,con madt hang dung cu cam tay
chi€ém ty trong nhd nhat .Ké&t cdu doanh thu tiéu thu ndm 2003 so v&i nim 2002 cla
cac nhém hang tiéu thu cé su thay dGi.Cu thé : ty trong doanh thu tiéu thu clla nhém
hang xe mdy- xe dap nam 2003 1a 89.28%,ting so v&i ndm 2002 14 16.79% .TY trong
doanh thu tiéu thy hang Inox ndm 2003 la 9.18%,giam so vGi nim 2002 1a 12,16%.Ty
trong doanh thu tiéu thu hang dung cu cam tay nim 2003 rat nhd ,chi€m 1.54%,gidm
so vOi ndm 2002 13 4.17%.Qua ddy di khang dinh mat hang xe mdy - xe dap la mat
hang chU chOt cla cong ty ,1a nhiing mat hang c6 th€ ddy manh tidu thu vé s6 lugng
va day manh tOc d0 ting doanh thu cla cong ty.Bén canh dé mat hang Inox ciing la
mat hang chi€n lugc clla cong ty,vi ngodi tiéu thu trong nudc mat hang nay con dé
xudt khdu ra nudc ngoai.KEt cdu doanh thu tiéu thu sdn phdm cla cong ty thay doi
theo chi€u hudng : ting dan ty trong doanh thu tiéu thu cla nhém hang c6 gia tri cao
(hang xe may xe dap), gidm dan ty trong doanh thu tiéu thu nhém hang c6 gié tri nhd
(hang dung cu cam tay).Viéc thay d0i két cdu trén 1a phit hgp vi thuc t€ da 1am ting

doanh thu tiéu thu cUa cong ty .

Bang 4: K&t cau doanh thu tiéu thu cUa tUng nhém hang

Doanh thu tiéu thu K&t caudoanh thu tiéu thu
Tén nhém sdn phdm Nam 2002 Nam 2003 Nam 2002 | Nam 2003 | C.L%
A.Hang xe may-xe dap | 28,776,015,100 | 66,508,702,920 72.49 89.28 | 16.79
B.Hang Inox 8,652,396,556 | 6,839,420,300 21.80 9.18 | -12.62
C.Dung cu cam tay 2,265,677,750 | 1,144,479,400 5.71 1.54 | -4.17
T_6°ng cﬁng_ 39,694,089,406 | 74,492,602,620 100.00 100.00
28
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Bang 5: Tinh hinh tiéu thu sp ndm 2003 so v4i ndm 2002

San luong tiéu thu

Gia chua tinh

Doanh thu thudn tiéu thu sp(dong)

Ngd DUrc Thudn - K38 1104

Tén sdn pham dvt thué(dng)
P Nim [ Nam | Tang, [%Tang,| Nam | Nam [%Tang, | . oo Nim 2003 | Tine Giam | 76Tang
2002 | 2003 | Gidm | Gidm | 2002 | 2003 | Gidm & Giam

A. Hang xe may-xe 28,776,015,10| 66,508,702,92| 37,732,687,82

dap 0 0 0| 13113
11,702,333,00

1.Cansb xemay | Cai | 187,142| 413,510] 226,368| 120.96| 30,100/28,300| -5.98| 5,632,964,562 0| 6,069,368,438| 107.75
18,834,588,00| 11,141,019,43

2.Cankhdidong | Cai | 168,408| 425,160]256,752] 152.46| 45,684|44,300| -3.03| 7,693,568,564 0 6| 144.81

3. BO dung cU xe 12,516,088,50

may BO | 117,052| 316,863|199,811] 170.70| 39,500(39,500]  0.00| 4,623,562,436 0| 7,892,526,064| 170.70
11,752,882,00

4. Clé thdo banh xe | Cai | 108,702| 345,673|236,971| 218.00] 34,000|34,000]  0.00| 3,695,863,654 0| 8,057,018,346] 218.00

5. Chot tan 77235 | Cai | 240,659| 577,636 336,977| 140.02| 16,400]16,400]  0.00| 3,946,809,633| 9,473,230,400| 5,526,420,767| 140.02

6.Duidiaxedap | Cai | 141,478 91,752| -49,726] -35.15| 22,500(24,300]  8.00| 3,183,246,251| 2,229,581,020| -953,665,231| -29.96

B. Hang Inox 8,652,396,556| 6,839,420,300 -1,812,976,256|  -20.95

1. BO d6 ndu XK

204 BO | 99,189 50,525| -48,664| -49.06| 46,738|47,210|  1.01| 4,635,892,456] 2,385,298,800| -2,250,593,656|  -48.55

2. B0 d6 ndu XK

192 BO | 92,674| 95335 2,661 2.87| 30,500|31,400] 2.95| 2,826,562,598| 2,993,519,000| 166,956,402 5.91

3.Vi néng Cai | 55,346] 67,935| 12,589 22.75| 21,500/21,500|  0.00| 1,189,941,502| 1,460,602,500| 270,660,998  22.75

C. Dung cu cam

tay 2,265,677,750| 1,144,479,400| -1,121,198,350|  -49.49

1. Kim dién 180 Cai | 184,124| 127,365| -56,759| -30.83| 5,684| 5,684  0.01| 1,046,562,478| 723,999,400| -322,563,078| -30.82

2. Kim dién 210 Cai | 134,214| 41,700| -92,514| -68.93| 4,808| 4,808| -0.01| 645,298,562| 200,480,000| -444,818,562| -68.93

3.KimétoKB30 | cai |110,861] 42,500| -68,361| -61.66] 5,176| 5176| 0.01| 573,816,710 220,000,000 -353,816,710| -61.66

o 39,694,089,40| 74,492,602.62| 3, 10 13 59

TOong cong 6 0 4 87.67
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Qua bang 5 ta thdy nam 2003 so vGi ndm 2002 thi: T6ng doanh thu tiéu thu
ting 34.798.513.214d tuong Ung v&i muirc ting 1a 87,67%. Cu th€ nhiing mat hang
lam ting doanh thu thudn :

+ DOi vbi can sO xe mdy: sdn lugng tiéu thu ting 226.368 céi, 1am cho doanh
thu tiéu thu tang 6.069.368.438d tuong Ung v&i mUc tang 1a 107,75%.

+ POi v&i Can khéi dOng: Sdn lugng tiéu thu ting 256.752 cai, lam cho doanh
thu tiéu thu ting 11.141.091.436d tuong Ung v6i mUc ting 144,81%. C&n khdi dong
1a mat hang c6 doanh thu tiéu thu ting nhi€u nhat trong cac mat hang tiéu thu cla
cong ty.

+ POi véi BO dung cu xe may: sdn lugng tiéu thu ting 199.811 b0, lam cho
doanh thu tiéu thu tang 7.892.526.064d tuong Ung vGi mUc tang 170,7%.

+0 PO6i vdi Clé thao banh xe: San luong tiéu thu ting 236.971 cai, lam cho
doanh thu tiéu thy ting 8.057.018.346d tuong Ung vGi mUc ting 218%.

+ POi vGi Chot tan 77235: San lugng tiéu thu ting 336.977, 1am cho doanh thu
tidu thy ting 5.526.420.767d tuong Ung vGi mUc ting 140,02%.

+ POi v&i vi nudng: sdn lugng tidu thu ting 2.661 b0, 1am doanh thu tiéu thu
tdng 166.956.402d, Ung v0i tang 5,91%. Day 1a mat hang c6 doanh thu tiéu thy ting it
nhat.

Nhiing mdt hang 1am gidm doanh thu thudn :

+ POi véi BO d6 nau 204: san luong tidu thu gidm 48.664 b, doanh thu tiéu
thy gidm 2.250.593.656d tudng Uing v6i gidm 48,55%.

+ P06i véi Kim dién 180: san lugng tiéu thu gidm 56.759 cdi, doanh thu tiéu
thu gidm 322.563.078d tudng (ng v6i gidm 30,82%.

+ POi v6i kim di€én 210: sdn lugng tiéu thu gidm 92.514 cai, doanh thu tiéu
thu gidm 444.818.562d tUong Ung vGi gidm 68,93%.

+ POi v4i Kim étd KB 30: san luong tiéu thu gidm 68.361 cai, doanh thu tiéu
thy gidm 353.816.710d tudng (ing v4i gidm 61,66%.

Qua trén ta thay mat hang xe may (can sO xe mdy, can khéi dong, BO dung cu
xe mdy, clé thdo banh xe, chOt tan) 1d mat hang c6 mUc ting doanh thu tiéu thu cao,
cling 1a mat hang c6 doanh thu tiéu thu chi€m ty trong 16n trong tGng doanh thu tiéu

thu cUa cong ty. Pay dugc coi la thanh cong cla doanh nghi€p trong viéc tiéu thu san
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pham, dong thoi né thé hién su c6 gang cla can b0 cong nhan vién cong ty trong
cong tac san xudt va tiéu thy sdn pham. Mat khac, khang dinh mat hang xe may phu
hop véi yéu cau thi truong.

Nhung mat hang truyén thdng cla cong ty 1a Dung cy cam tay (Kim 180, kim
210, kim KB 30) va Pui dia xe dap lai c6 xu hudng gidm manh. Chlng td nhu cau
cUa thi truOng v€ cdc mat hang nay da gidm manh.Su ting gidm sdn lugng cac mat
hang tiéu thu ,ddc biét 1a mat hang truyén thOng cUa cong ty c6 sU’ gidm siit manh vé

san lugng tiéu thu 1a do c4c nguyén nhan sau :

* POi véi mat hang xe may (can sO xe may, can khdi dong, b0 dung cu xe

may, clé thio banh xe, chOt tan 77235) 1a mat hang c6 s6 lugng tiéu thu ting nhiéu,
doanh thu ting 16n truGc tién 1a do cong ty chd trong chat lugng nguyén vat li€u dua
vao san xudt va ki€m tra chat lugng sdn pham dua ra chat ché nén sdn pham cla
cong ty dat chat luong tOt dugc khach hang tin nhiém va ki hgp dbng tiéu thu vdi sO
lugng 16n ,tir d6 1am ting sdn luong tiéu thu ,ting doanh thu .Cu th&é, ndm 2003 cong
ty da ky két dugc hop dong tiéu thu vGi cac ban hang quen thudc (Honda, Suzuki,
VMEP, YAMAHA, TOYOTA, GMN) va gia tr] hop déng ky dudc véi gia tri 16n.
Chinh vi thé ma doanh thu tiéu thu clla Hang xe mdy ting 10n. Cu thé€ gia tri hgp dong
vGi cac ban hang quen thuOc dugc thé hién & bang 6.
Bdng 6: Gia tri hgp dong ky két clla Cong ty ndm 2002 - 2003

Bang 6: gia tri hop dong ki két clla cong ty nam 2002-2003
GIA TRI HOP PONG(d6ng) CHENH LECH

BAN HANG . . |SO tuyét

nam 2002 nam 2003 SO tuong doi i

O1
- HonDa 6,190,519,173| 22,987,652,849| 16,797,133,676 271
- Suzuki 2,027,772,519| 2,116,425,531 88,653,012 4
- VMEP 4,442,541,779| 10,135,139,997| 5,692,598,218 128
- YAMAHA 879,916,016 265,612,786|  -614,303,230 -70
- TOYOTO 4,230,428,304| 7,013,597,336| 2,783,169,032 66
- GMN 3,793,604,343| 7,119,029,325| 3,325,424,982 88
TONG GIA TRI HOP PONG | 21,564,782,134| 49,637,457,824| 28,072,675,690 130

31
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R& rang, gia tri hgp dong cla cac ban hang quen thubc vdi cong ty déu ting
trir hing YAMAHA. Cu thé, gia tri hgp dOng vGi Honda nim 2003 1 22.987.652.849d
tdng so vOi nam 2002 13 16.794.133.676d.

Gia tri hgp déng véi Suzuki ndm 2003 1a 2.116.425.531d ting so v&i nam 2002
1a 88.653.012d, gia tri hgp dong v6i VMEP nam 2003 1a 10.135.139.997d ting so v0i
nam 2002 la 5.692.598.218d.

Gia tri hgp dong v&i Toyota ndm 2003 1a 7.013.597.336d, ting so v4i ndm 2002
la 2.783.169.0324.

Gia tri hop dong GMN nam 2003 1a 7.119.029.325d, ting so v4i ndm 2002 1a
3.325.424.9824.

Nhu vy, tOng doanh thu tiéu thu theo don dat hang gilta cong ty va cac ban
hang 1a 49.637.457.842d, chiém 66,63% tOng doanh thu tiéu thu cla cong ty. Do vay,
tOng doanh thu tiéu thu ndm 2003 ting so v4i ndm 2002 1a 87,67% la phan 16n do gia
tri theo don dat hang chi€ém 16n. Pay dugc danh gi4 1a thanh cong cla cong ty trong
viéc tim ki€m dugc nhi€u ban hang véi gia tri hgp dong 16n, ma nhimg ban hang
nay doi hdi cuc ky khat khe vé chat lugng, mau ma cla sdn pham.

Nguyén nhan th( hai 1 do cong ty da gidm gia ban clla 2 mat hang: can sO xe
may, can khdi dOng. DOi vGi can s xe may nam 2003 gia 1a 28.300d/cai gidm so v&i
nim 2002 13 1.800d/c4i. VGi can kh&i dOng gia ban nam 2003 1a 44.300d/cai gidm so
vGi ndm 2002 13 1.384d/cai. Pay 1a 2 mat hang c6 doanh thu tiéu thu chi€m ty trong
16n trong tOng doanh thu tiéu thu cla cong ty cu th€ ndm 2002: doanh thu tiéu thu cla
can sO xe mdy chi€m 14,19% t6ng doanh thu tiéu thy, doanh thu tiéu thu cla can
kh&i ddng chiém 19,38% tOng doanh thu tiéu thu clia ndm 2002. Viéc gidm gia 2 mat
hang nay nén da kich thich tiéu thu 2 mat hang nay, 1am cho doanh thu tiéu thu cUa 2
mat hang ndy ting. CuU thé&: doanh thu tiéu thu cla can sO xe mdy nim 2003 chi€ém
15,71% t5ng doanh thu tiéu thu, ting so v&i ndm 2002 1a 1,52%, doanh thu tiéu thu
cUa can khdi dOng nam 2003 chi€m 25,28% tOng doanh thu tiéu thu, ting so v4i nim
2003 1a 5,9%.

Dénh gia: RS rang sdn pham hang xe may cUa cong ty da phu hgp vGi nhu cau
thi truOng, cong ty luon ddm bao vé mat chat lugng 1an sO lugng hang d€ cung cap
cho ban hang, do dé chi can mOt su' di€u chinh nhd vé gia da ddy manh doanh thu
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tiéu thu. DAy 1a mOt su nhay cdm cla cong ty trong viéc di€u chinh gid ban dé€ ting

doanh thu tiéu thu.

Bdng 7: So sanh gia ban sdn pham ndm 2003 so v&i ndm 2002

PVT: dong
Tén SP Gia ban bg- Gia banbg- Tang %Tang,Gia
2002 2003 ,Gidm m

A. Hang xe may-xe
dap
1. Can sO xe mdy 30,100 28,300 -1,800 -5.98
2. Can khdi dOng 45,684 44,300 -1,384 -3.03
3. BO dung cu xe mdy 39,500 39,500 0.00
4. Clé thdo banh xe 34,000 34,000 0 0.00
5. ChOt tan 77235 16,400 16,400 0 0.00
6. bui dia xe dap 22,500 24,300 1,800 8.00
B. Hang Inox
1. BO d0 ndu XK 204 46,738 47,210 472 1.01
2. B d6 nau XK 192 30,500 31,400 900 2.95
3.Vi nGng 21,500 21,500 0 0.00
C. Dung cu cam tay
1. Kim dién 180 5,684 5,684 0 0.00
2. Kim dién 210 4,808 4,808 0 0.00
3. Kim é to KB 30 5,176 5,176 0 0.00

Nguyén nhan th(¥ ba 1a Viét Nam 1a nu@c dang phat tri€n, nén nhu cdu vé xe
gan may dé€ di lai rat cao, do d6 nhi€éu hing dau tu vao mat hang xe may. Do d6 day
1a co hOi thuén 10i cho cong ty d€ day manh san xudt va tiéu thu mat hang nay. Mac
dii ndm 2003 Nha nudc ta c6 chinh sich han ché xe may nhung céng ty van nhén
dugc nhiéu don dat hang c6 gia tri 16n tUr cac hang san xudt. TU d6 1am ting doanh
thu tiéu thu cUa hang xe may lén rat nhi€u.

Nguyén nhan th( tu 1a cong ty c6 chinh sach chi€t khdu ban hang hop ly
nhu:néu khach hang mua sO 1uong sdn pham c6 gia tri trén 30trd thi ségidm gia
1%,v&i khach hang mua hang c6 tOng gid tri trén 50trd s€ dugc gidm gid 2%.Cung vOi
vi€c dp dung da dang cac phuong thlc thanh todn ,cong ty da kich thich dugc tiéu thy

san pham cla minh ,ting dugc doanh thu ma van ddm bdo 1¢i nhudn cho khach hang

* POi vOi hang Inox: diy 1a mat hang vUa tiéu thu trong nudc va 1a mat hang

chU yé€u xudt khdu sang cac nudc: Nhat, Han Qudc, Tri€u Tién, Indonéxia.
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- V&i b0 d6 ndu xudt khdu 204: nguyén nhan lam cho sdn lugng tidu thy mat
hang nay gidm la do day la mat hang dung da sO 1a nguyén véat li€u nhp ngoai la sat,
thép ngoai, nim 2003 gia sat thép tang nhanh ddc bié 1a thép ngoai lam cho gia thanh
san xudt don vi ting, 1am cho gia béan ting, thém vao d6 bO d6 ndu xudt khdu 204 c6
mau ma ki€u dang khéng con phit hgp véi thi hi€u tiéu diing trong nudc va xuat khdu
do d6 1am cho nhu cau tiéu ding mat hang ndy gidm dac biét 1a gia tri dat hang cla
cac ban hang quOc t& nhu: Nhat Ban, Han Qulc ciing gidm manh.

- V&i b0 d6 ndu XK 192 va vi nudng: day 1a mat hang c6 sdn lugng tiéu thu
tang nhe 1a do 2 mat hang nay c6 mau ma ki€u dang phu hgp v4i thi hi€u vdi thi
truOng dugc nguoi tidu ding chdp nhan, mac du gid ban clia b0 dd ndu XK 192 c6
tang 900d/b0, gia ban cla vi nudng khong d6i nam 2003 so v4i ndm 2002 nhung san
lugng tiéu thu van ting lam cho doanh thu tiéu thu ting. Day la mo6t thanh cong cla
cong ty. Vi vy cong ty can c6 bién phap d€ cai ti€n mau ma san phdm hon nita,
ngay cang nang cao chat lugng sdn pham bdi vi ddy 1a mat hang xuat khau cla cong
ty, ma ban hang qudc té rat khat khe vé chat luong, mau ma.

* POi véi mat hang truyén théng cla cong ty 1a Dung cu cam tay va Dui

dia xe dap: c6 san lugng tiéu thu gidm rat manh va doanh thu tiéu thu gidm manh
bi vi mOt s6 nguyén nhan sau:

- Nguyén nhan th(* nhat: nhin chung ki€u dang, mau ma cla cac san pham
truyén thAng ndy hau nhu 1a 1ac hu trén thi truOng, sdn phdm Dung cuU cam tay thi
khong da dang, phong ph, trong khi d6 céng ty hdu nhu khong c6 bién phap nao dé
cdi tién ki€u déng, mau mi, chat lugng cla cic sdn phdm truyén théng d€ kich
thich tiéu ding. Thém vao d6 may moéc thiét bi d€ san xudt cac sdn pham nay qua cii
ky lac hau lam cho tiéu hao nguyén vat li€u 16n, lam gidm chat lugng cla sdn
phdm. Do vay nhu cdu vé mat hang ndy gidm manh, dan dén sO lugng tiéu thu
gidm manh, tU d6 1am doanh thu tiéu thu gidm manh.

- Nguyén nhan th(r hai:

Mat hang ndy cla cong ty c6 nhi€u dbi thU canh tranh nhu: Nha méy y cu s0 2
G Bac Thai, nha may co khi Thing Long ciing tham gia sdn xuat sdn phdm dung cu
cam tay, cac nha may xe dap ciing nhap nhi€u ddy chuyén méi do d6 tao ra cac san

phdm vé xe dap c6 mau mé, chling loai da dang, thém vao dé 1a cac sdn phdm cling
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loai nhap 1au tU Trung Quoc gay khé khin khong chi véi cong ty dung cu co khi xudt
kh&u ma gay khé khin cho ca nganh co khi néi chung.

- Nguyén nhan th( ba:

Cong nghé may mdc thi€t bi sdn xudt dui dia xe dap qué cii 1am cho hao tGn
nguyén vat liéu 16n, d6ng thoi gia sat thép ndm 2003 ting lam ting gia thanh sdn xudt
san pham, bat budc cong ty phai tang gia ban. Do vay lam gidm san luong tiéu thu.

Con dbi vGi cdc sdn phdm dung cuU cam tay, cong ty st dung chinh sach gia c&
dinh ma khéng c6 st dung linh hoat gia cd d€ ddy manh tOc db tiéu thu cla san
phdm dung cu cam tay, trong khi d6 sdn phdm tOn kho clla Dung cu cam tay con
khé 16n. Cu thé€, kim dién 180 tOn kho cudi ndm 2003 1a 13.756 cai, kim dién 210 tOn
kho cui ndm 2003 1a 41.700 céi, kim Etd KB 30 tOn cudi nam 2003 1a 20.379 cai. Néu
nhu cong ty ha gia c6 th€ ddy manh dugc tOc do tiéu thu cla cic sdn phdm nay, lam
cho sdn phdm tOn kho cudi nim gidm di,tUr d6 trdnh dugc tinh trang & dong vOn.

2.2.2.2. Tinh hinh 18p ké hoach tiéu thu san ph@m va doanh thu bdn hdang
cUa céng ty ndm 2003

2.2.2.2.1 Céng tdc 18p k€ hoach tiéu thu sdn phdm nidm 2003

Hang ndm trudc khi chudn bi day d0 cho qua trinh sdn xudt - kinh doanh nidm
t3i, cong ty ti€n hanh 1ap k& hoach tiéu thu sdn pham. K& hoach nay do phong kinh
doanh cUa cdng ty chiu trach nhi€m 1ap va trinh hdi dong qudn tri phé duyét. Sau dé
sé dugc gUi dén cac phong ban va cac b0 phan c6 lién quan.

2.2.2.2.2 Cén cr 14p k€ hoach tiéu thu san phdm

K& hoach tiéu thu sdn phdm cla Cong ty CG phan Dung cu Ca khi xudt khau
dudgc 1ap can c( vao két qud tiéu thu hang thang trong nim bao cdo, cin c(f vao cac
don dat hang hodc hgp dong tiéu thu da ky két vdi khach hang, ngoai ra con dua vao
du bao nhu cau thi trudng, tUr d6 1én k€ hoach sdn xuat.

2.2.2.2.3. ThoOi di€ém 18p k€ hoach tiéu thu sdn phdm

Vao thang 10 ndm bdo c4o, phong kinh doanh cUa cong ty ti€n hanh 1ap ké
hoach tiéu thu sdn phdm cho ndm sau. Trén co sG k€ hoach ndm va tinh hinh tiéu thu
cu thé, vao ngay 25 cudi thang cla quy trudc sé tién hanh 1ap k€ hoach tiéu thu cho
quy sau. Trén co sG k& hoach dugc 1ap, cong ty tri€n khai cong tac tiéu thu san
ph&m.
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2.2.2.2.4. K& hoach tiéu thu san phdm ndm 2003

Nim 2003, cong ty du ki€n dua vao sdn xudt va tiéu thu 3 nhém mat hang do

la: Hang xe may - xe dap, Hang Inox, Dung cu cam tay. Nhung sdn xudt vGi s

lugng 16n nham dap Ung day dud kip thdi cho khach hang quen thudc cla cong ty. K&

hoach tiéu thu sdn phdm ndm 2003 dugc thé hién cu thé G Bang 2.

Bdng 2: K& hoach tiéu thu sdn phdm nam 2003

N T6n
Tén san pham bvT nam lugng | Gidaban | Thanh tién
tiéu thu | (dOng) (d6ng)

1 2 3  |4=1+2-3 |5 6=4*5
A. Hang xe may-xe
dap 59,754,485,440
1. Can sO xe may Cai | 22,652 | 423,515 | 22,467 | 423,700] 29,400| 12,456,781,346
2. Can khai dOng Cai | 1,833 |431,200| 39,461 | 393,572| 45,200| 17,789,456,248
3. BO dung cu xe
may BO | 22,521 | 281,346 | 28,647 | 275,220 40,864| 11,246,578,942
4. Clé thao banh xe Cai | 43,272 | 302,678 | 56,345 | 289,605 34,000 9,846,579,845
5. ChoOt tan 77235 Cai | 13,145 | 321,549 | 31,246 | 303,448| 17,000| 5,158,610,146
6. Pui dia xe dap Cai | 75,174 | 105,349 | 35,791 | 144,732| 22,500| 3,256,478,913
B. Hang Inox 7,304,942,500
1.BO d6 ndu XK 204| BO | 17,188 | 55,367 | 18,546 | 54,009 47,210 2,549,782,364
2.B6 d0ndu XK 192| BO | 19,274 | 99,647 | 17,346 | 101,575| 31,400 3,189,456,782
3.Vi nGng Cai | 9,826 | 84,346 | 21,349 | 72,823| 21,500/ 1,565,703,354
C. Dung cu cam tay 2,365,000,000
1. Kim dién 180 Cai | 48,170 | 143,267 | 11,324 | 180,113 5,684| 1,023,764,789
2. Kim dién 210 Cai | 98,756 | 49,346 | 13,467 | 134,635 4,808 647,324,612
3. Kim & t6 KB 30 Cai | 84,243 | 68,467 | 18,647 | 134,063 5,176 693,910,599
TOng cdng 69,424,427,940

Theo k& hoach, doanh thu tiéu thu du ki€n dat 69.424.427.9404 ting 74,9% so

v6i ndm 2002 (ndm 2002 doanh thu tiéu thu dat 39.694.089.406d). Mat hang chu dao
ma cong ty tap trung sdn xudt van la hang xe mdy - xe dap va hang Inox. Trong d6
hang Inox doanh thu tiéu thu du ki€n dat 7.304.942.500d, doanh thu tiéu thu hang xe
may - xe dap dat 59.754.485.440d, ting so v&i ndm 2002 1a 207%. Mat hang truyén
th6ng cUa cong ty 1a Dung cyU cam tay dat 2.365.000d, ting 10,4% so v&i ndm 2002
(ndm 2002 doanh thu tiéu thu dat 2.265.677.7504).
2.2.2.3. Phan tich tinh hinh thuc hién ké hoach tiéu thu s&n phdm va

doanh thu tiéu thu cUa céng ty ndm 2003
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Bang 8: Tinh hinh thuc hi€n ké hoach doanh thu tiéu thu nim 2003

Doanh thu tiéu thu (déng )

San lugng tiéu thu

Tén sdn pham dvt - - -

KH_2003|TT_2003 Té“rgr’lGia %TE‘II‘E’Gia KH_2003 TT 2003 | Ting,Gidm %TE“E’Gia
A. Hang xe may-xe dap 59,754,485,440| 66,508,702,920| 6,754,217,480 11.30
1. Cn s6 xe may cai| 423,700| 413,510] -10,190 _2.41| 12,456,781,346| 11,702,333,000| -754,448,346 -6.06
2. Can kh&i ddng cai| 393,572| 425.160] 31,588 8.03| 17,789,456,248| 18,834,588,000| 1,045,131,752 5.88
3.BO dung cuxemdy | BO | 275220| 316,863] 41,643 15.13| 11,246,578,942| 12,516,088,500| 1,269,509,558 11.29
4. CIé tho banh xe Cai| 289,605| 345673| 56,068 19.36| 9,846,579,845| 11,752,882,000| 1,906,302,155 19.36
5. Chét tan 77235 Cai| 303448| 577,636] 274,188 90.36| 5,158,610,146| 9,473,230,400| 4,314,620,254 83.64
6. Pui dia xe dap cai| 144,732| 91,752|  -52,980 -36.61| 3,256,478,913| 2,229,581,020| -1,026,897,893 -31.53
B. Hang Inox 7,304,942,500| 6,839,420,300| -465,522,200 -6.37
1.BO dd ndu XK 204 |B6| 54,009| 50525  -3,484 .6.45| 2,549,782,364| 2,385,298,800| -164,483,564 -6.45
2.BO d6ndu XK 192 | B6| 101,575| 95335|  -6.240 _6.14| 3,189,456,782| 2,993,519,000| -195,937,782 6.14
3.Vi néng cai| 72,823| 67,935  -4,888 .6.71| 1,565,703,354| 1,460,602,500| -105,100,854 .6.71
C. Dung cu cam tay 2,365,000,000| 1,144,479,400| -1,220,520,600 5161
1. Kim dién 180 cai| 180,113| 127,365| -52,748 29.29| 1,023,764,789|  723,999,400| -299,765,389 -29.28
2. Kim dién 210 Cai| 134,635] 41,700] -92,935 .69.03|  647,324,612|  200,480,000| -446,844,612 -69.03
3. Kim & t6 KB 30 Cai| 134,063] 42,500] -91,563 -68.30|  693,910,599| 220,000,000 -473,910,599 -68.30
T6ng cOng 69.424,427.940 | 74,492.602.620| 5,068,174,680 7.30
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Nhin vao bdng 8, ta thdy: doanh thu tiéu thu thuc t€ nam 2003 la
74.492.602.620d, doanh thu tiéu thu k& hoach ndm 2003 13 69.424.427.940d. Nhu vay,
so v3i k€ hoach dit ra, tong doanh thu tiéu thu thuc t&€ ndm 2003 ting 5.068.174.680d
tdng so v&i k€ hoach 1a 7,3% trong dé: doanh thu tiéu thu hang xe may - xe dap ting
6.754.217.480d tang so vOi ké hoach 1a 11,3%, doanh thu tiéu thu hang Inox gidm so
vGi ké hoach 1a 465.522.200d gidm so v3i k€ hoach 1a 6,37%, doanh thu tiéu thu cUa
Dung cu cam tay thuc t€ so v&i k& hoach gidm 1.220.520.600d gidm 51,61%. Cu
th€ doanh thu tiéu thu thuc t€ ndm 2003 cla cic sdn pham so vGi k€& hoach dat ra
nhU sau:

+ POi vGi can sO xe mdy: sdn lugng tiéu thu thuc t€ gidm so vdi k€ hoach la
10.190 céi, 1am cho doanh thu tiéu thu thuc t€ gidm so v3i k€ hoach 1a 754.448.346d
gidm 6,06% so v&i ké hoach.

+ POi v&i can khdi dOng: sdn lugng tiéu thu thuc t€ ting so vdi k€ hoach 1a
31.588 cai lam cho doanh thu tiéu thu thuc t€ ting so v&i k& hoach 1a 1.045.131.752d,
tdng 5,88% so v&i k& hoach.

+ POi véi BO dung cu xe may: san lugng tiéu thu thuc té ting so véi ké
hoach 14 41.643 b0 1am cho doanh thu tiéu thu ting so v3i k€ hoach 1a 1.296.509.558d
tdng 11,29% so vGi k& hoach.

+ P0Oi v4i Clé thao banh xe: sdn luong tiéu thu thuc t€ ting so v3i k€ hoach 1a
56.068 cai, 1am doanh thu tiéu thu thuc t€ so vdi k€ hoach ting 1.906.302.155d ting
19,36% so v3i k€ hoach.

+ POi vbi Chot tan 77235: sdn lugng tiéu thu thuc té ting so vGi k€ hoach 1a
174.188 cai, 1am cho san luong tiéu thu thuc t€ ting so v&i k€ hoach 1a
4.314.620.2544d tang 83,64% so vOi ké hoach.

+ P0Oi vGi i dia xe dap: sdn lugng tiéu thu thuc t€ gidm so vdi k& hoach
52.980 céi, lam cho doanh thu tiéu thu gidm 1.026.897.893d gidm 31,53% so v&i ké
hoach.

+ POi v6i BO dd ndu 204: sdn lugng tiéu thu gidm 3.484 bo so vGi k€ hoach
1am cho doanh thu tiéu thu gidm 164.483.564d gidm 6,45% so v3i k& hoach.
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+ P0oi v&i BO d6 ndu 192: sdn lugng tidu thu thuc t€ gidm 6.240 bo so vdi ké
hoach 1am cho doanh thu tiéu thu gidm 195.937.782d so v&i ké hoach gidm 6,14% so
v0Oi ké hoach.

+ POi vGi vi nubng: sdn lugng tiéu thu gidm 4.888 céi so v&i k€ hoach, 1am
doanh thu tiéu thu gidm 105.100.854d so v&i k& hoach, gidm 6,71% so vGi k€ hoach.

+ POi vdi Kim di€én 180: sdn luong tidu thu gidm 52.748 cai so v4i k& hoach,
1am doanh thu tiéu thu gidm 299.765.389d gidm 29,28% so v&i ké hoach.

+ POi vGi Kim dién 210: san lugng tiéu thu gidm 92.935 cai so v3i k€ hoach,
1am doanh thu tiéu thu gidm 446.844.612d gidm 69,03% so v3i k€ hoach.

+ POi v6i Kim Etd KB 30: sdn lugng tiéu thu gidm 91.563 céi so véi ké
hoach, 1am cho doanh thu tiéu thu gidm 473.910.599d gidm 68,3% so v&i k€ hoach.

Nhin chung, trong s6 san pham tiéu thu cla cong ty chi c6 can khéi dong, BO
dung cu xe may, Clé thio banh xe, chOt tan 77235 1a hoan thanh vugt mUc k& hoach
dat ra, con cdc mat hang con lai thi khéng hoan thanh theo k€ hoach.Nguyén nhan lam
cho cac mat hang khong hoan thanh k& hoach vé s lugng tiéu thu ciing nhu vé
doanh thu tiéu thu (trlr can khdi ddng , bd dung xe may,Clé thio banh xe ,chOt tan
77235 ) 1a :

Th( nhat 1 do cong tac 1ap k€ hoach tiéu thu sdn pham cla cong ty khong sat
v0i tinh hinh thuc t€ .Cu thé : viéc 1ap k€ hoach tiéu thu sdn phdm hang dung cu
cam tay va dui dia xe dap qué cao so v3i nhu cau thuc t€ do d6 nhitng mat hang nay
da khong hoan thanh k& hoach tiéu thu dat ra.Di€u nay chlng td viéc 1ap ké hoach
tiéu thu hang dung cu cam tay va hang dui dia xe dap da khong dugc cong ty quan
tdm diing mUc . Con hang Inox va can s xe mdy ,mdc du cong ty dandm bat dugc
nhu cau thi truOng nhung chua du doan dugc chinh xac v€ mat sO lugng tiéu thu
nén dé ra k& hoach tiéu thu cao hon thuc té thi trudng doi hoi .

Th( hai 1a cong ty chua thuc su ning dOng trong vi€c m@ rOng thi ruOng tiéu
thu quOc t€ vi cong ty 6 sdn pham Inox 1a sdn pham gianh d€ xudt khdu .Ban hang
quic t€ chU yéu van la cic ban hang cii nhu : Nhat , Han Qubc , Triéu Tién ,
Idonéxia.Thi trudng quOc t€ khong dugc ma rOng , 1am cho khd ning tiéu thu G thi
truong nudc ngoai khong 16n ,ngoai ra thi trudng qudc t€ ludn bién dOng phUc tap
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ciing vGi thong tin v€ thi trudng con han ché ,1am cho cong tac 1ap k€ hoach khong
chinh xac .TU d6 1am cho hang Inox khéng hoan thanh k& hoach dat ra.

Th( ba 1a mat hang dung cu cam tay va dui dia xe dap gdp phdi su canh
tranh gay gat trén thi truOng .Day 1a nhitng mat hang ma mau ma hau nhu khéng c6
su thay doi ,cdi ti€én ,chat lugng ngdy cang gidm do cong nghé sdn xudt lac hdu ,bén
canh d6 thi sdn pham ciing loai cUa d6i th( canh tranh 1ai tOt hon cla cong ty vé
chat lugng , vé mau mi .Cho nén da lam gidm dang k€ s6 lugng tiéu thy ,dan dén
vi€c khong hoan thanh k€& hoach tiéu thu.

Th(r tu 1a cong ty chua cO gang phdn dau hoan thanh k€ hoach tiéu thu dac
biét d6i vGi hang dung cu cam tay va dui dia xe dap ,tir d6 dan dén viéc khong hoan
thanh k€ hoach tiéu thu dat ra.

Bdng 8 cho thdy su bi€n dOng cla doanh thu tiéu thu sdn phdm thuc t€ so voi
k€ hoach chinh 1a su bi€n ddng doanh thu tiéu thu tUng loai sdn pham. Xét vdi tlng
loai sdn pham thi su ting gidm doanh thu tiéu thu 1ai phu thudc truc ti€p vao 2 nhan
t0: sdn lugng sdn phdm tiéu thu va gia ban. Do vay ta s€ di sau vao phan tich su tac
ddng cUa 2 nhan t0 ndy dén sy ting gidm doanh thu tiéu thu gilta thuc t€ vGi ké
hoach. Qua d6 nhan xét va danh gia cong tac t0 chlfc sdn xudt va tiéu thu sdn pham
cUa cong ty.

Ki hiéu: S,, Sk 1an lugt 1a sO lugng sdn pham tiéu thu thuc t€, k& hoach

Gi, Gk lan lugt 1a gia ban don vi sdn phdm tiéu thu thuc t&, ké hoach

Khi d6 doanh thu tiéu thu sdn pham cUa tUng loai thuc t€ so v&i k& hoach
dugc xac dinh nhu sau:

DT, =S xG;
DTk = Sk x Gk

MUc d6 dnh hudng cla nhan t6 san lugng sdn pham tiéu thu dén doanh thu

tiéu thu dugc xac dinh nhu sau:

AS = Z [(S1i - Ski). Gkil (1)

MUrc d0 anh hudng cla nhan t0 gid ban don vi sdn phdm dén doanh thu tiéu
thu sdn ph§m dugc xac dinh nhu sau:
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AG = Z [Sui (Gn - GKi)]

)

MUfc ting, gidm doanh thu tiéu thu gilta thuc t€ v3i k& hoach dugc x4c dinh

nhU sau:

ADT =AS + AG

2.2.2.3.1. Phdn tich mUc dé anh hudng cUa nhan t6 san lUong tiéu thu dén

tdng, gidm doanh thu tiéu thu san phdm thuc té so vOi ké hoach.

SO 1uong san pham tiéu thu anh hudng truc ti€p tdi doanh thu tiéu thu san

ph&m khi gid ban don vi sdn pham khong doi, s6 lugng san pham tiéu thu ting lam

doanh thu tiéu thu ting va ngudc lai. D& phan tich m(c d0 dnh hudng cUa nhan t0 sO

lugng sdn pham tiéu thu t&i doanh thu tiéu thu ta cO dinh gia ban don vi sdn pham &

ky k& hoach. Khi d6 m{c d0 anh hudng cla nhan td sdn lugng san pham tiéu thu

t3i doanh thu tiéu thu sdn phdm dugc xac dinh nhu' G cong thirc (1) & trén.

Bdang 9: MUc d0 dnh hudng cla nhan td san lugng tiéu thu tdi doanh tu tiéu thu

Ty 1é
San ) Mutc dO anh |ting giam
San lu- , ,
luongtié Giaban | huong cua |doanh thu
. s Ong tieu < < 2
Tén san pham u thu | S1-Sk ké nhan t0 san | tiéu thu
. | thuke L
thuc te hoach(Gk) luong so voi ke
hoach(Sk)
(S1) [(S1-Sk)*Gk] | heach
(%)
A. Hang xe may-xe

dap 8,205,344,192
1. Can s6 xe may 413,510] 423,700| -10,190 29,400| -299,587,346 -0.43
2. Can khdi dong 425,160 393,572 31,588 45,200( 1,427,775,752 2.10
3. B6 dung cu xe mdy 316,863  275,220| 41,643 40,864 1,701,710,690 2.45
4. Clé thao banh xe 345,673  289,605| 56,068 34,000{ 1,906,302,155 2.74

274,18

5. ChOt tan 77235 577,636 303,448 8 17,000{ 4,661,201,854 6.71
6. bui dia xe dap 91,752 144,732 -52,980 22,500] -1,192,058,913 -1.72

B. Hang Inox -465,535,750
1. BO d6 ndu XK 204 50,525 54,009| -3,484 47,210 -164,497,114 -0.24
2. B d6 ndu XK 192 95,335 101,575| -6,240 31,400] -195,937,782 -0.28

41
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3.Vi nGng 67,935 72,823| -4,888 21,500 -105,100,854 -0.15
C. Dung cu cam tay -1,220,583,740
1. Kim dién 180 127,365  180,113| -52,748 5,684| -299,822,129 -0.43
2. Kim dién 210 41,700 134,635/ -92,935 4,808| -446,831,012 -0.64
3. Kim & t6 KB 30 42,500 134,063/ -91,563 5,176| -473,930,599 -0.68
Téng cOng _ _ 6,519,224,702

Qua bdng 9 ta thay su bi€én dOng vé san lugng tidu thu tUng loai lam tOng
doanh thu tiéu thu thuc t€ ting 6.519.224.702d so vGi k€ hoach .Nhin chung, trong
ndm 2003 xét vé mat sdn lugng sdn pham tidu thu thi chi c6 4 mat hang hoan thanh
vuot mUc k€ hoach dat ra d6 1a: Can khéi ddng, BO dung cu xe may, Clé thdo banh
xe, chOt tan 77235. Pay dugc danh gi4 1a thanh tih cla doanh nghiép trong cong tac
tiéu thu sdn pham, ddc biét 1a trong quan hé ky két hop dong c6 gia tri 16n vdi cac
ban hang truyén thdng cla doanh nghiép, né ciing thé hién sy nd luc cO gang cla
toan b0 can b cong nhan vién clla cong ty trong viéc sdn xudt d€ hoan thanh diing
ti€n d6 giao hang. Con cac mat hang con lai thi khéng hoan thanh theo ding ké hoach
dat ra.

Nguyén nhan

+ POi vbi cdc mat hang c6 sdn lugng tidu thu hoan thanh vuot mic k& hoach
(Cén khGi dOng, BO dung cu xe may, Clé thdo banh xe, ChOt tan 77235). Py 1a cac
mat hang phan 16n tiéu thu dugc 1a do don dat hang. Mac du ndm 2003 c6 chinh sach
han ché s6 lugng xe may nhung day lai 1a ndim ma gia tri dat hang vé mat hang trén
(Can khdi dong, BO dung cu xe may, Clé thdo banh xe, ChOt tan 77235) lai ting dOt
bi€n cao hon k€ hoach du kién cla cong ty. Do vay lam cho doanh thu tiéu thu cUa 4
mat hang trén ting cao, tU d6 1am cho sdn pham tiéu thu thuc t&€ vugt mirc k€ hoach
dat ra.

+ Nhung d6i v6i Can s xe mdy: sdn lugng tiéu thu thuc t€ khéng hoan thanh
theo k€ hoach dat ra 1a do don dat hang cUa cac ban hang quen thuQc gidm di, thap
hon du ki€n cUa cong ty, ma day 1a sdn pham cé doanh thu tiéu thu cao ciing chl yéu
la do tiéu thu theo hgp dong dat trudc. Do vay di 1am cho mit hang nay tiéu thu
khong hoan thanh ké hoach.

+ P0i v&i Dung cu cam tay va Dui dia xe dap:

Viéc khong hoan thanh k& hoach tiéu thu clla Dung cU cam tay va Pui dia xe
dap trudc tién 1a viéc 1ap k& hoach tiéu thu clla Dung cu cam tay va Dui dia xe dap
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khong thuc su phit hgp, khong phu hgp vdi thuc t€ tidu thu cla cac loai sdn phdm
nay nén viéc 1ap k€ hoach tiéu thu quéa cao so véi thuc thé. Dan dén viéc khong
hoan thanh ké hoach tiéu thu.

Nguyén nhan th( hai 1a do cong ty tap trung nhi€u vao sdn xudt va tiéu thu cac
san pham Hang xe mdy vi day la mat hang dem lai doanh thu tiéu thu 16n cho cong ty.
Do vay cong tac tO chlc tiéu thu cho loai sdn pham truyén thOng nay khong duoc
quan tim diing mUc; dan dén sO lugng san pham tiéu thu ngdy cang gidm (Pui dia xe
dap tiéu thu ndm 2002 13 141.478 c4i dén nam 2003 gidm xudng 91.752c4i, kim dién
180 tiéu thu nim 2002 13 184.124 cai dén ndm 2003 gidm xudng 127.365 cai, Kim
dién 210 tiéu thu ndm 2002 13 134.214 c4i dén nam 2003 gidm xudng 41.700 cai, kim
£t6 KB 30 tiéu thy ndm 2002 1a 110.861 cdi dén nim 2003 gidm xubng con 42.500
cai). TU d6 1am cho sdn lugng tiéu thu khong hoan thanh ké hoach dat ra.

Nguyén nhan th(t ba 1a mau m4, ki€u dang lac hau, hau nhu khéng c6 thay déi,
bén canh dé c6 nhi€éu do6i thU canh tranh nén gy khé khin cho cong tac tiéu thu san
pham.

+ P0Oi v&i hang Inox:

Pay la mat hang va dap Ung nhu cau tiéu dung trong nudc, vita dép Ung dé
xudt khdu. Nam 2003 do thi truOng tiéu thu ¢ nuGc ngoai gidm nhiéu, cac don dat
hang cla cac ban hang nudc ngoai (nhu Nhat, Han Qudc... gidm, lam gidm san
luong tiéu thu cUa hang Inox. Anh hudng dén viéc thuc hién k& hoach tiéu thu cla
loai sdn phadm nay. Dan dén khong hoan thanh k& hoach doanh thu dat ra.

2.2.2.3.2. Phdn tich mlc dé anh hudng cUa nhan t6 gid bdan don vi san phdm
tdi tdng, gidm doanh thu tiéu thu san phdm thuc t€ so vGi ké hoach

Qua qudng 10 ta thay do c6 su thay dGi vé gid ban don vi thuc t€ so v3i ké
hoach clla 5 mat hang ,cu thé: gia ban don vi sdn pham thuc t€ cla can sO xe may,
can khdi dong, BO dung cu xe may, ChOt tan 77235 1a gidm so v&i ké hoach. Riéng
chi c6 Bi dia xe dap c6 gid ban don vi 1a ting so v&i k€ hoach.Su thay d6i vé gia ban
don vi san phdm thuc t€ so vGi k€ hoach da 1am cho t6ng doanh thu tiéu thu thuc té
gidm 1.451.126.712d so v&i ké hoach.

Nguyén nhan

+ POi vGi Hang xe may (Can sO xe may, Can khéi dOng, BO dung cu xe may,
Chot tan 77235) c6 gia ban don vi thuc t€ gidm so v3i ké hoach 1a do thuc t€ nam
2003 cong ty c6 dau tu thém moOt sO may moc thi€t bi hién dai dua vao sdn xudt
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Hang xe mdy, tUr d6 da ti€t kiém dugc chi phi hon so vi trudc, mac du gia sat thép
nam 2003 c6 ting nhung vGi viéc dau tu trén, cong ty van nang cao chat luong, ha
dudgc gia thanh sdn xudt vi vay da tao di€u kién cho cong ty ha gia ban sdn pham,

ting kha ning canh tranh cla sdn phdm trén thi trudGng va ma rOng tiéu thu.

+ P0oi v&i Dui dia xe dap

Cong nghé san xudt lac hau, 1am hao tOn nguyén vat li€u nhi€u, dong thoi
cong ty khong du ki€n dugc gia sat thép ting trong nim 2003 do d6 1am ting gia thanh
sdn xudt, tU d6 1am ting gia ban thuc t€ so v&i k& hoach. POi vGi trudng hop nay thi
tdng gid ban c6 dnh hudng tiéu cuc dbi vdi cong ty, bdi vi lic d6 sdn pham cla cong

ty s& kho khdn canh tranh d6i vGi cdc doi thU clla minh.

Bdang 10: MUrc d0 anh hudng cla nhan tO gi4 ban don vi sdn phdm dén doanh thu
tiéu thu sdn pham thuc té€ so vdi k& hoach nam 2003

ola ) o Sdn | Mucdganhh- |1V S8
A don vi | don vi lugng | uGng ctia nhan 0 doegmh thu
TEN SP : | G1-Gk | tiéu thu | giabandonvisp | ...
sp sp ké X e .~ | tieu thu so
thuc té | toi doanh thu tieu PR
thure | hoach S1) | thu [S1%(G1-Gk)] | , YOLK®
té (G1)| (Gk) : hoach(%)
A. Hang xe may-xe
dap -1,451,126,712
1. Can sO xe mdy 28,300| 29,400| -1,100| 413,510 -454,861,000 -0.66
2. Can khdi dOng 44,300| 45,200| -900| 425,160 -382,644,000 -0.55
3.BO dung cu xe may | 39,500| 40,864| -1,364| 316,863 432,201,132 -0.62
4. Clé thao banh xe 34,000| 34,000 0| 345,673 0 0.00
5. ChoOt tan 77235 16,400| 17,000 -600| 577,636 -346,581,600 -0.50
6. Bui dia xe dap 24,300| 22,500 1,800/ 91,752 165,161,020 0.62
B. Hang Inox 0
1. BO d6 ndu XK 204 | 47,210| 47,210 0| 50,525 0 0.00
2.B0 d6 ndu XK 192 | 31,400| 31,400 0| 95,335 0 0.00
3.Vi n6ng 21,500| 21,500 0| 67,935 0 0.00
C. Dung cu cam tay 0
1. Kim dién 180 5,684| 5,684 0| 127,365 0 0.00
2. Kim dién 210 4,808| 4,808 0| 41,700 0 0.00
3. Kim & t6 KB 30 5,176| 5,176 0| 42,500 0 0.00
Téng cdng . . . -1,451,126,712
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2.2.3. Tinh hinh tiéu thu s@n ph&m theo thi truromg

Hién nay san pham cUa cong ty da dudc tiéu dung G khap noi trong ca nudc
song ch( yéu van tap trung & cac khu vuc thanh thi, ddc biét 1a cac thanh pho 16n
nhu Ha NOi, H3i Phong, Nam Dinh, Da Nang va thanh phd H6 Chi Minh.
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Bdng 11: CO cdu thi trudng ndi dia cla cong ty

L Ty phan thi
Thi trurong . %Doanh thu
truong
1.Mien Bac (Ha NOi, Hai Phong, Nam
Dinh) _ 60% 58%
2.Mien Trung (Qudng Nam, Pa Nang) 26% 24%
3.Mien Nam (TP HO Chi Minh 14% 18%

Qua bang 11 ta thay sdn phdm cUa cong ty chll yéu dugc tiéu thu & thi trudng
mi€én Bac va mién Trung, chi€m khodng 82% tGng doanh thu trong thi trudng nbi
dia. Trudc nam 1997, sdn phdm cla cong ty dugc tiéu thu chl yéu & thi trudng
mién Bac va mi€én Nam, nay cong ty da thaim nhap vao thi truGng mién Trung ma day
tr® thanh moOt thi trOng chinh cUa cong ty trong viéc tiéu thu ndi dia.

Bang 12: Ty trong doanh thu xudt kh&u - n0i dia

Nam 2002 Nam 2003

Chi tiéu SO tién T.T% SO tién T.T%
TOng doanh thu 39,694 100 74,492 100
Trong do
Doanh thu xudt
khau 5,944 14.97 3,475 4.64
1. Nhat Ban 1,846 1,230
2. Triéu Tién 1,254 964
3. Han Quoc 1,435 1,263
4. Inddnéxia 1,409 0
Doanh thu n0i dia 33,750 85.03 71,035 95.36

Vé thi truOng xudt khdu cla cong ty hién nay van con han ché. Cu thé niam
2002 doanh thu xudt khdu dat 5.944 trd chi€m khodng 14,97% tOng doanh thu tiéu
thu cUa cong ty, dén ndm 2003 doanh thu xudt khdu gidm xudng chi con 3.457 trd
chiém 4,64% tOng doanh thu tiéu thu cla cong ty. MuOn ddy manh doanh thu xudt
kh&u cong ty phdi that quan tdm t&i chat luong, mau ma cla san pham, phai da
dang héa san pham xudt khau, ddc biét phai st dung cac nha phan phoi cong nghiép

c6 tiém nang G thi trudng quoc t€ d€ phan phoi sdn phdm cla minh.
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2.2.5. Nhitng van dé dat ra doi véi viéc tiéu thu sdn ph@m va phan dau
tang doanh thu.

2.2.5.1. Thanh tich dat duoc

TU viéc phan tich thuc trang tiéu thu san phdm cla Cong ty C6 phan Dung
cU Co khi xudt khdu nam 2003, cho ta thdy Cong ty di c6 nhi€u cO gang trong cong
tac tiéu thu sdn phdm va ting doanh thu tiéu thu sdn phdm. Cu thé:

- Trudc hét dOi vGi ban than cong ty da khong ngling dau tu thi€t bi d€ nang
cao cdi tién san phdm, cai ti€n phuong phap quan ly va t6 chlc san xudt, tao ra
kh6i lugng san pham to 16n véi nhiéu chlng loai, mau ma khac nhau, dap Ung nhu
cau tiéu dung ngay cang tang cUa thi truOng.

- V& mat doanh thu tiéu thu ngay cang ting. Cu thé€ tOng doanh thu tiéu thu
ndm 2002 1a 39.694.089.406d dé€n nam 2003 tOng doanh thu tiéu thu da ting lén
74.492.602.620d, ting 34.798.513.214d so v&i ndm 2002 (ty 1€ tdng doanh thu tiéu thu
1a 87,67%. Pay 1a ty 1& ting doanh thu rat cao).

- Cong ty da tao nhi€u moOi quan hé véi ban hang, tUr d6 ky két dugc nhi€u
hop dOng c6 gié tri 16n tIr cac ban hang khé tinh. Pi€u d6 chlng t0 sdn phdm cla
cong ty dat yéu cau vé chat lugng, mau ma, chlng loai va lam uy tin cla cong ty
cang ting, tao di€u kién thudn 10gi trong canh tranh, gép phan ting doanh thu tiéu thu.

- Phuong th(c ban hang tuong doi linh hoat, mOt sO bi€n phép kinh t€ tai
chinh cUa cong ty s& dung c6 hi€u qud c6 tac dung thic day tiéu thu sdn pham, ting
doanh thu tiéu thu sdn pham.

2.2.5. Nhilng tOn tai trong cong tac san xudt, tiéu thu s@n pham

* Trong khdu san xudt:

CO s@ vat chat ky thudt cho sdn xudt sdn pham phan 16n da cii kY lac hau,
c6 nhitng mdy di dugc san xudt cach diy 40 nim ma hién nay van nam trong day
chuy€n sdn xudt, dac biét 1a nhitng may moc thi€t bi sdn xuat hang Dung cu cam
tay va dui dia xe dap. SU dung nhitng may méc nay khong nhiing ning suat lao dOng
khong cao , tiéu tOn nhi€u dién ning, nguyén vat liéu, chi phi bdo dudng 16n ma con
anh hudng dén chat lugng sdn phdm. Nhitng nim gan day cong ty c6 dau tu thém
mOt sO may moéc thi€t bi hién dai d€ sdn xudt mat hang xe mdy nhung dau tu dé
van chua xUng dang vGi tam c& v4i quy mo san xudt cla cong ty. Nhiing 1y do trén
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lam dnh huéng dén kha ning canh tranh cUa cong ty, gay kho khin trong cong tac
tiéu thu sdn pham.
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* Trong khau tiéu thu

- Cong ty hau nhu chi sdn xudt theo don dit hang (doanh thu tiéu thu clla don
dat hang chi€m mot ty trong 16n trong tGng doanh thu tiéu thu cla cong ty (cu thé
nam 2002 gid tri theo don dat hang chi€m 54,3% tOng doanh thu tiéu thu, nim 2003
gia tri theo don dat hang chi€m 66,63% tOng doanh thu tiéu thu) ma khong di khado
sat, tim ki€m thi truOng. Di€u nay th€ hién su' yéu kém vé cdng ac du béo thi truOng
cling nhu viéc khong dua ra dugc muc tiéu nao cu thé trong chi€n lugc sdn xuat
kinh doanh cUa cong ty. Hon thé n{fa, vi€c sdn xuat tiéu thu theo don dat hang lam
cho doanh thu tiéu thu ting nhanh nhung vi€c ting d6 1a khoéng On dinh vi con phu
thudc vao ban hang.

- Cong tac 1ap ké hoach tiéu thu sdn phdm van con chua dugc quan tim ding
mUrc nén viéc 1ap k& hoach tiéu thu sdn phdm chua sat v&i nhu cau thi trudng, dac
biét 1a dOi véi Pui dia xe dap va Dung cU cam tay, san pham tOn cudi ky con qua
nhiéu.

- Viéc t6 chlc xay dung k& hoach chi€m linh thi truOng khong cu thé rd rang,
thi€u su chi dao mang tinh chi€n lugc cla lanh dao, Cong ty khong cé khd ning xay
dung mOt k& hoach xam nhap mang tinh khd thi, nén thi truGng tiéu thu trong nudc
cling nhu xudt khau con chua dugc mad rOng.

- Chinh séch gia cUa cong ty chua hgp 1y, thuc t€ hién nay trong nén kinh t&
thi trudng day bi€én dOng, gid ca thuOng xuyén 1én xudng theo nhu cau thi truOng ma
cong ty van ap dung chinh sach gia cling (6n dinh), dac biét 1a d6i vGi Dung cu cdm
tay, 1am tOc d6 tiéu thu sdn pham cham. Néu nhu cong ty gidm gid ban Dung cu
cam tay xu0ng thi sO lugng tiéu thu c6 th€ da ting lén, tUr d6 vUa gidi quyét dugc
khau tOn kho.

- ChUng loai, mau ma san phdm san xudt ra con don diéu, chua phong ph,
do d6 khong dap Ung dugc nhu cau cla khach hang (ddc biét 1a Dung cu cam tay va
Pui dia xe dap), hon n(ra hang Inox can phai da dang hon nlta d€ phuc vu cho xudt
kh&u, do vAy cong ty phai nghién c(tu d6i mGi mau m4, ting chlng loai hang nén
m&i c6 thé chi€m linh dugc thi trudng trong nuGc ciing nhu xuat khau.

- San pham dung cu cam tay va Dui dia xe dap ngdy cang tiéu thu it di va dan
mat di thi truOng, dan dén doanh thu tiéu thy cla cac sdn pham ndy gidm manh.

- Cong tac quang céo, gidi thi€u sdn pham chua dugc quan tim ding mltc. Cu
th€ cac hinh htlfc quang céo trén phuong tién thong tin dai chiing chua dugc thuc
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hién, cho nén ngay trén thi truGng Ha NOi, ngudi tiéu ding bi€t dé€n sdn phdm cla
cong ty khong phdi 1a nhiéu. Viéc quang cdo v&i ngudi tiéu dung bi€t nhiing tinh
ning tac dung, d6 bén cla sdn pham con nhiéu han ché.
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CHUONG 3
MOT sO BIEN PHAP TAI CHINH NHAM PAY MANH TIEU THU SAN
PHAM VA TANG DOANH THU TAI CUA CONG TY CO PHAN DUNG CU
CO KHi XUAT KHAU

3.1. PINH HUONG PHAT TRIEN CUA CONG TY TRONG NHUNG NAM
TOI

La mOt cong ty c6 bé day hoat dOng trong linh vuc co khi, Cong ty CO phan
Dung cuU Co khi xudt khdu cé nhi€u thudn 10i khi tham gia vao co ché thi truOng.
V@i nhing kinh nghi€m 1au ndm trong san xudt, nhitng moi quan hé va uy tin lau nAm
vGi khach hang, c6 mOt ddi ngii cong nhan tan tdm vGi cong viéc, gan bo véi cong
ty... day 1a nén tdng vimg chac cho su phét trién cla cong ty trong tuong lai va ciing
1a ngu6n ndi luc quan trong ma cong ty can phat huy nham dat dugc su ting truGng
cao v€ lau dai.

Can c( vao tinh hinh thuc t€ cUa minh, trong ndm 2004 c6ng ty phan dau thuc
hién mo6t sO muc tiéu sau:

* Doanh thu tiéu thu sdn pham ting 5% so v4i ndm 2003.

* Khong nglng nang cao chat lugng sdn pham, ning sudt lao dOng va hiéu
qud hoat dOng sdn xuat kinh doanh, ha thap gia thanh sdn pham, ting cuOng dau tu
chi€u sau va dau tu phat tri€n nguon nhan luc, d@m bdo duy tri va nang cao mUc thu
nhap cho cén bd cong nhan vién, ddm bdo nOp ngan sach, gilt viing 14 mOt doanh
nghi€p dan dau nganh co khi Ha Noi.

Ciing v&i viéc dé ra muc tidu phat trién ndm 2004, cong ty ti€p tuc dé ra
phuong hudng phat tri€n cho nhitng nim t&i nhu sau:

» Tang cuOng dau tu doi mdi cong nghé san xudt sdn phdm nham ti€p can
dugc nhitng thanh tuu khoa hoc kY thudt tién ti€n, nang cao chat luong san pham,
ting sO lugng sdn pham tiéu thy, tao thé chl ddng trong canh tranh vGi cic doanh
nghiép trong cling nganh san xuat.

* Trong cong tac quan ly, t6 chlc sdn xudt: ting cUdng cong tac ki€m tra,

giam sat dOi v0i cac hoat dOng sdn xudt trong cong ty, khau ki€m tra ndy giao cho
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tUng bO phén phan xudng c6 trach nhiém qudn ly va vé ning sut lao dOng 1an chat
luong sdn pham va céc chi phi, gi thanh dugc tinh riéng cho tUng phan xudng.

Bén canh do, ting cuOng cong tidc quan ly st dung tai sdn cO dinh hon nita:
nang cap cac tai sdn cO dinh ting cuOng ché dd bdo qudn tai sdn cO dinh, thuc hién
s(ra ch{ta bdo duGng may moc thiét bi.

- V& thj truOng tiéu thu sdn pham: bén canh cac ban hang va thi truGng trudc
day, ch(l ddng tim ki€m thém ban hang va thi truOng mdi, dac biét 1a & nudc ngoai,
dé ky két dugc thém nhi€éu hgp dong xudt khdu, nham ting khoi lugng sdn pham
tiéu thu, tUr d6 nang cao uy tin va vi thé cla cong ty trén thi truOng.

- V& cong tac dao tao can b0 cong nhan vién trong cong ty: khong ngling nang
cao trinh dO chuyén mén nghiép vu cho dbi ngfi c4n b0 qudn 1y va tay nghé cho cong
nhan truc ti€p sdn xuat.

DOi véi can bd quan ly: t0 chlic cac 16p boi dudng chuyén moén nghiép vu
quan ly, cac 16p chuyén nganh dao tao... nham bd sung va nang cao kién thirc, trinh
do t0 chltc quan ly sdn xudt kinh doanh.

POi vGi dbi ngii cong nhan sdn xudt: t6 chlc dao tao va dao tao lai, ti€p tuc
m& céc 10p hoc chuyén giao cong nghé€, van hanh may moéc thiét bi hién dai khi c6
quyét dinh dau tu vao loai may méc thi€t bi dé.

Mat khac ti€p tuc t6 chlic cic dot thi tuyén cong nhan vién chlrc nham bo
sung vao dOi ngii lao dOng cUa cong ty nhling ngudi c6 trinh d0 chuyén mén va
nghiép vu cao, dap Ung dugc nhu cau vé lao dong cla cong ty.

3.2. MOT SO KINH NGHIEM PAY MANH TIEU THU SAN PHAM, TANG
DOANH THU TIEU THU SAN PHAM CUA CAC DOANH NGHIEP TRONG VA
NGOAINUOC.

Trong kinh doanh d€ dlmg vitng dudc trén thi truOng khong phdi chuyén dé
dang, cac doanh nghiép khong phdi chi bi€t lao dOng ma phdi thuc su' s& dung dén tri
tué, tim moi bién phép chi€m linh thi truGng day lui su' canh tranh cla cac d6i thy,
tUr d6 ddy manh tiéu thu, ting doanh thu tiéu thu.

Déc biét trong nén kinh t€ thi truOng canh tranh ngdy cang gay gat, san pham
tung ra thi truOng ngay cang nhi€éu . D€ thic ddy tiéu thu sdn pham, chién thang

trong canh tranh cic doanh nghi€p phdi c¢6 bién phip va hudng di riéng clUa minh.
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Pau nhiing ndm 80, hing phim Kodak (MY) dugc coi 1a m6t hang 16n nhung khong
thanh céng vi khéng chOng néi su canh tranh d{t di cla cac hang phim Nhat Ban.
Thi trudng MY va Chau Au, noi hang thap ky Kodak chi€m uu thé vé phim mau da
bi hang phim Fuji Nhat Ban nGi ti€ng 1&n chi€ém. Trudc tinh hinh d6 Kodak quyét
dinh phan céng. HO quy€t dinh tham nhap thi trudng noi dia cUa hang Fuji. K& tUr khi
quay lai thi truOng Nhat Ban, tU mOt vin phong 15 ngudi hing Kodak da phét tri€n
thanh mOt hang kinh doanh v&i 4.500 cdng nhan, c6 mot tru sG dugc trang hoang 10ng
l1ay & Tokyo, mOt phong thi nghiém tOng hgp G thanh phd Yokohama cic nha may
ché tao va hang chuc cong ty, chi nhanh. Do su' d6i mdi ndy ngay trong nim hang
Kodak da ban ra thi trudng Nhat moOt khoi lugng phim gap 6 1an trudc ddy, mac du
gdp phdi su canh tranh quyét liét cUa hai hang cung cdp phim chl y€u & thi trudng
Nhét 1a Fuji va Konika. Cai gi4 d€ xam nhap thi truOng Nhat cla Kodak khong phai
ré. Ho phai chi 500 triéu USD d€ xay dung. Nhung Kodak hi€u rang Nhat Ban la thi
truong 16n th(r hai thé gidi. Su xam nhdp da dat Fuji vao thé thU, bubc né phai
hudng ra thi trudng bén ngoai d€ bdo vé& thj trudng vOn 6 cla né da chi€m 70% thi
truOng phim mau. MOt sO Uy vién di€éu hanh gidi nhat cla Fuji da dugc di€u trd lai
Tokyo. Thi truOng ndi dia cUa Fuji di bi thach thltc. Thuc t€ chiing t6 Fuji c6 thé bi
canh tranh tai Nhat Ban nhu truong hop cla Kodak tai thi trudng My. Chién lugc
phan cong clia Kodak 1a tim cach ting uy tin c(a minh bang cach d8y manh quang
cdo san pham cla minh, dau tu vao dia phuong da dang héa sdn pham, dam bdo
ch{r tin trong kinh doanh, m@ rOng thi truOng, xdm nhap thi truOng cla doi thU canh
tranh.

O Viét Nam doanh nghi@p thanh cong trong tiéu thu sdn phdm nhd dé cao
chat lugng sdn pham, da dang héa sdn phdm phu hgp v4i nhu cdu cla ngudi tiéu
dung phdi k€ dén cong ty ban gh€ Xuan Hoa. Trudc day néi dé€n Xuan Hoa, ngudi ta
nghi ngay dé€n 1 cong ty sdn xudt xe dap, nhung mdt sO nam gan day thi trudng xe
dap trong nuGc gap phdi moét sO kho khin, xe dap cac nudc tran ngdp vao thi trudng
Viét Nam vGi gia ré, ki€u dang dep... PUng trudc tinh hinh d6, cong ty xe dap Xuan
Hoa da nghién c(tu thi truGng, xem xét khd nang cla cong ty... d€ di dén quyét dinh
d6i hudng san xudt. Do nam bat dugc thi truGng ma ban gh€ cla cong ty dugc

ngUQi tiéu ding chdp nhan. San phdm cUa cong ty tidu thu ngdy cang nhi€u vai ki€u
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dang dep, chat lugng cao, hién nay céng ty n6i 1én nhu' mOt mé hinh doanh nghiép
lam &n c6 hiéu qud, sdn xuat kinh doanh lién tuc ting trudng vdi tOc do cao.

Cac doanh nghi€ép Trung Qudc lai lua chon mUc gid ban sdn pham thap lam
cong cu canh tranh trén thj truGng. Mac du sdn pham cla Trung Qubc chat Iuong
thp song gia ban lai rat ha, hinh th(c dep nén van hdp dan ngudi tiéu ding & muc
thu nhap con thap, thi hi€u tiéu ding chua cao.

Nhu vay d€ day manh tiéu thu moi doanh nghiép c6 hudng di riéng clla minh.
Song tGng két kinh nghiém cong tac tiéu thu sdn pham tl xUa dén nay cho thdy dé
thanh c6ng trong cong tac tiéu thu cic doanh nghi€p phai lam tot nhiing van dé sau:

Th(r nhdt, mOi doanh nghiép phai xay dung cho minh mOt ké hoach phat trién
gan vGi yéu cau nang cao ning luc canh tranh trén co s danh gia ning luc hién cé
cUa doanh nghiép va xu hudng cUa thi truOng.

Th(r hai, dua ra chi€n lugc d6i mdi cong nghé cé hiéu qud d€ d6i mbi may
moéc thi€t bi dong thoi tao dung dugc ddi ngii can b0, cong nhan lanh nghé dé€ s
dung c6 hiéu qua trang thié€t bi méi.

Th{r ba, cac doanh nghiép phdi nghién c(tu va dua ra cac chinh sach sdn phdm
nhu: chinh sach gi4 cd, mau mi sdn pham, phuong thc ban hang phit hgp va linh
hoat.

Thi¥ tu, can xay dung chinh sach thi truOng ding dan, chinh séach thi trudng
phdi dugc coi trong tU truGce khi trién khai sdn xudt sdn pham, dong thdi phai di€u
chinh kip thdi vGi su bién dOng cUa thi truGng...

3.3. MOT SO Y KIEN PE XUAT GOP PHAN PAY MANH TIEU THU SAN
PHAM, TANG DOANH THU TIEU THU SAN PHAM O CONG TY CO PHAN
DUNG CU CO KHi XUAT KHAU

Cong ty CO phan Dung cu COo khi xuat khau da tOn tai va ngdy cang phat trién
trong 44 ndm qua. San xudt kinh doanh dugc mé rong, 1¢gi nhudn nam sau cao hon
nam truGe, thu nhdp cla can bO cong nhan vién ngdy cang cao. Pay la cO gang 16n lao
cUa tap thé€ can b0 cong nhan vién toan cong ty. Song qua phan tich thuc trang cong
tac tiéu thu sdn phdm cla cong ty con cho thdy khéng it tOn tai va han ché trong
cong tac tiéu thy sdn phdm can dugc khac phuc kip thoi.
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La mOt sinh vién Khoa Tai chinh Doanh nghiép, trong thOi gian thuc tap tai
cong ty t6i dd c® gang tim hiu, nghién cltu cong tac tiéu thu sdn phdm cla cong ty,
xudt phat tU quan di€m cUa tai chinh doanh nghiép, t6i xin dé xudt mot sO y ki€n
nham gép phan ddy manh cong tac tiéu thu sdn pham, ting doanh thu tidu thy san
ph&m cUa cong ty trong thdi gian t&i. Nhig ¥ ki€n nay chua thé toan dién, ching
can dugc két hop hai hoa vdi cac bién phap nhu: kY thuat Marketing, quan 1y,... m&i
c6 th€ hoan thién va phat huy tic dung manh mé.

3.3.1. Ti€p tuc d8i mGi may méc thi€t bi cong nghé san xudt nham nang
cao chat lwong san pham, ting kha ning canh tranh clia sdn pham.

Phan 16n may mdc thiét bi clla cong ty con lac hdu, chll yéu may méc nhap tUr
Lién X6, Hungary tU nhiing ndm 1970, chiing c6 anh hudng khong nho tdi chat luong
san pham, ciing nhu 1am chi phi tiéu hao nguyén vat liéu 16n dan dén ning sudt lao
ddng khong cao, tU d6 lam ting gia thanh sdn xudt, 1am ting gia ban, dnh huéng dén
stc canh tranh cUa sdn pham hang héa. Vi vay viéc cai ti€n d6i m&i may méc thiét
bi phdi dugc thuc hién thudng xuyén d€ dap Ung nhu cdu san xudt va tiéu thu cla
cong ty. Mubn doi méi may méc thi€t bi phai c6 vOn 16n ddi hoi sy tich lity 1au dai
khéng th€ ngay mOt ngdy hai ma cé dugc.

Xudt phat tU thuc trang cUa cong ty, truGc mat cong ty c6 th€ ap dung cac
bi€n phap sau day:

- Tang cuOng dai tu, stta ch(ta my méc thiét bi:

Do may méc thi€t bi hdu nhu 1a cil nat nén xdy ra hdng héc 1a thudng xuyén.
DE tranh tinh trang sdn xudt bi gian doan, cong ty phdi bd tri d6i ngfi cong nhan cé
tay ngh€ cao, nhi€t tinh trong cong tac, tich cUc sang tao va cé tinh than trdch nhiém
d€ ddm bao cho viéc slra chifa dugc nhanh chéng, kip thGi phuc vu sdn xuat.

- Cung véi vi€c sUa chita cong ty phdi ddm bdo tOt ché dd bdo dudng theo
ding yéu cau ky thudt. Lam tOt cong tac ndy s& han ché dugc su hdng héc, ti€t kiém
chi phi sdn xuat.

- Cong ty can xem xét hi€u qud gilra stta ch{ta 1én TSCP vdi 10i ich tU huy
dOng vOn d€ dau tu d6i mdi thiét bi.

SUr dung may méc cii, lac hdu lam tang chi phi sdn xudt, sdn phdm mau ma

lac hau, chat lugng gidm, khé canh tranh, hon nita gidi phap sa chita chi la rudc
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mat. Néu chi phi stfa chita 16n TSCP 16n hon chi phi huy ddng vOn d€ mua sam
TSCP thi viéc bd vOn sa chira 1a khong hi€u qud, cong ty can manh dan bd méy
moc thi€t bj cii lac hdu va thay thé bang may méc thiét bj khac.

3.3.2. Phan d&au ti€t ki€ém chi phi, ha gia thanh s@n phdm dé c6 th€ ha
gia ban s@n pham hon nira.

P& bu dap dugc moi khodn chi phi sdn xudt kinh doanh va ddm bao kinh
doanh c6 l4i thi gid ban sdn phdm bao gid ciing phai cao hon gia thanh sdn pham.
Mu0n ha gia ban d€ ting slic canh tranh, ddy manh tiéu thu ma khong bi thua 16 thi
cong ty phdi ha dugc gia thanh san pham, trong dé c6 ha thap chi phi nguyén vat
liéu.

Nguyén vat liéu ding cho san xudt cla céng ty chU yéu la sat - thép c6 trong
nuGc va nhap tUr nudc ngoai. DE ha thap dudgc chi phi nguyén vat liéu cong ty phai
lua chon dugc ngubn vat tu tdi uu. Hién nay trong nudc ¢ nhi€u nha cung cap nhu:
Thép Thai Nguyén, thép Viét Han... POi v4i nguyén vat li€u trong nudc, cong ty c6
th€ 1ua chon va ky hop dong v3i ndi cung cap c¢6 mUc gia thdp nhat. Tuy nhién phai
cin c(f vao cudc phi van chuyén.

DP0i v&i nguyén vat li€u nhap ngoai, gid mua thudng do bén cung cap quyét
dinh, nhi€u khi c6ng ty bi 1am vao tinh trang ép gia, hon n{ta con chiu dnh hudng bdi
sur bi€én dOng cla ty gid hoi doai, chinh sich cla Nha nudc trong tUng thdi ky. Thuc
t€ trong khau thu mua nguyén vat liéu con c6 tinh trang nguyén vat li€u nhap ngoai
dugc mua v€ van chuy€n cham, phai 1am nhi€u thu tuc do d6 chi phi luu kho, 1uu
bai ting lén. Nhi€u khi cong tac van chuy€n qua nhi€u khau trung gian dan dén chi
phi thu mua cao ddy gia nguyén vat liéu nhap kho cao. D€ khac phuc tinh trang nay
cong ty can giam sat quan 1y chat ché khau thu mua nguyén vat liéu hodc c6 thé giao
dich mUc thGi gian cho can b6 thu mua thuc hién tdt hon. Mat khac, nguOn nguyén
vat liéu ngoai nhdp thudng ddi hdi nhi€u thU tuc nhap khdu phién phifc trong khi
nguyén vat liéu trong nudc thudng khong dap Ung dU yéu cau vé chat lugng, do dé
cong ty nén du tr(t hop 1y nguyén vat li€u ngoai nhap (tranh dy tr(f nhi€u qua) tranh
tinh trang nglng trong sdn xudt vi thi€u nguyén vat liéu, dong thoi tim ki€m lua
chon nha cung cap vat tu tOi Uu, tranh tinh trang bi ép gia khi nhap nguyén vat liéu,
ti€t kiém duoc VLD, ha thap chi phi sdn xudt va gia thanh sdn pham.
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3.3.3. Lam tOt cong tac 1ap ké hoach tiéu thu san pha@m va doanh thu ban
hang.

Viéc 1ap k& hoach tiéu thu 1a mOt cong viéc rat quan trong, do vay cong ty
phdi nhan thirc ding dan tdm quan trong cUa cong tac 1ap k€ hoach tiéu thu. Viéc
14p k€ hoach tiéu thu phai sat thuc vGi tinh hinh sdn xudt va tiéu thu, tranh viéc dé
san phdm bi & dong, ton kho 16n.DE cong tac 1ap k& hoach tiéu thu sdn pham dugc
tOt, cong ty phdi quan tim dén chat lugng ngudi lam cong tac 1ap k& hoach,luén nang
cao trinh d0 cUa can b0 lam cong tac k€ hoach, phdi lua chon ngudi c6 dU trinh
d0,nang luc

3.3.4. Chinh sach gia ban san pham linh hoat.

Viéc xéac dinh chinh sach gia ban mOt cach hgp 1y 1a cong viéc cuc ky kho khan
doi vGi tat ca cac doanh nghi€p trong co ché thi truGng hi€n nay. Thoi gian qua cong
ty 4p dung mot chinh sach gia clng nhac qué, hdu nhu gia ban khong thay d6i may.
Pac biét 1a nhitng sdn pham truyén thAng ma nhé ra phai tiéu thu manh. Do vay
cong ty nén st dung linh hoat mot chit vé gia ca. Vi du c6 th€ béan theo gia cii nhung
kém theo khuy€én mai chon nhiing khach hang mua v&i s6 1ugng 16n hodc c6 thé
gidm gid ban trong thdi ky nhat dinh khi mudn dady nhanh tiéu thu sdn pham ton kho.
D06i v&i san pham da dang nhu hang xe may, day 1a mat hang dugc thi trudng chap
nhan, cong ty nén 4p dung chinh sach gi4 linh ddng: nhu chinh sach gia cao, gia thap
tity theo di€u kién cu thé trong tUng thoi ky.

3.3.5. T6 chitc dao tao bdi dudng, nang cao trinh dd quan Iy cia can bd
va nang cao tay ngh@ clla cong nhan.

Trong nhiing nidm qua, van dé dao tao, bdi duGng nang cao trinh d6 cla can
b0, ngudi lao dOng & Cong ty dugc td chltc thuOng xuyén va mang lai két qua dang
k€ trong hoat ddng kinh doanh. Tuy nhién, c4c hinh th(c va n0i dung cla dao tao boi
dung con don gidn, nghéo nan nhu: Cham coéng, thi tay nghé... Qua nhiing gi ma
Cong ty da lam thOi gian qua thi can phai xem xét theo mOt sO van dé sau:

- V@i can bd qudn 1y, can bo t6 chitc cac 16p dao tao lai doanh nghiép hodc
g(i dén cac cO quan trudng hoc nhu: Pai hoc Kinh té€ qudc dan, Pai hoc Bach khoa,
cac Trung tdm dao tao va day nghé trong nudc, theo hoc cac 18p dao tao boi dubng
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chuyén mén nghi€p vu. TU d6 gitp can b0 cong nhan vién nang cao trinh d0 quan ly
diéu hanh doanh nghi€p ciing nhu kha ning van hanh may méc thiét bi hién dai.

- V&i cong nhan ky thudt thi ngoai viéc t0 chlfc thi dua tay nghé&, c6 thé t0
chlc cac 16p hoc ngdn han tai Cong ty hodc gli dén cac trudng kY thudt d€ boi
duGng dao tao nang cao tay nghé.

- Phat dOng céac phong trdo bdo vé lao dOng sing tao, ti€t ki€m nguyén vat
liéuy, cai tién kY thudt va tG chlic trao phan thudng cho nhitng ai c6 dugc cac phat
minh sang ki€n tOt, gép phan nang cao hi€u qua san xudt kinh doanh.

- TG chirc 1ai di ngii quan tri viéc tham gia hoat dOng tiéu thu sdn phdm, qua
vi€c phan cong lao dOng hgp 1y gilta cac thanh vién trong phong kinh doanh. Qua dé
tao ra sU chuyén mén hoa trong cong viéc dOi v4i tUng thanh vién cfing nhu trong moi
quan hé gilta c4c thanh vién cUa phong. SU phan cong nay khéng c6 nghia 1a tach biét
riéng ré ai 1am viéc ndy, ma cac thanh vién ludn cé moi lien hé mat thiét véi nhau,
cung cap nh{ng thong tin lién quan cho nhau. Khi can quy€t dinh van dé quan trong,
cd nhém sé cling ban bac déng gép v ki€n va dua ra quy€t dinh tOi uu.

3.3.6. Cac bién phap khac

- Xdy dung ké hoach chiém linh thi trudng.

Phdi xay dung k& hoach chi€m linh thi truGng va xam nhdp thi truGng mang
tinh chi€n lugc van dung tUr Marketing trong vi€c tim hi€u nghién c(u thi truOng.
Pac biét 1a nhimg thi trudng tiém ning, v4i muc dich d6 coéng ty ndm bat dugc
nh(ing tong tin chinh x4c v&i d0 tin cay cao, tu dé gidi thi€u va quang cdo v4i khach
hang v€ san pham cla minh. TU d6 s€ rit ngdn dudgc thoi gian dua sdn phdm bén ra
thi truOng.

- Nang cao chét lugng cong tdc nghién clu thi trtzOng nham tim kiém nhiing
ban hang mdi va thuc hién nhiing hop dGng c6 gid tri 10n.

TUc 1a cong ty vUla chii trong voa san xudt tidu thu theo don dat hang vira ning
dOng trong viéc khdo sat thi tru0ng, tim ki€m thi truOng mdi. C6 1am nhu vay thi
doanh thu tiéu thu mdi ting mo6t cach 6n dinh va chdc chan duokc.

- Pa dang héa san phdm tiéu thu

Pé& ddy manh tOc do tiéu thu sdn phdm cong ty can phdi da dang héa sdn
phdm hon nita, ddc biét 1 hang tidu diing cho xudt khdu (Hang Inox). Céng ty phai
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c6 chién lugc, t6 chlc nghién c(fa dua ra nhi€u loai sdn pham ddc biét 1a hang Inox.
POng thdi gidm dan nhig mat hang c6 xu hudng tiéu thu gidm manh khéng cé tinh
chién lugc 1au dai, thay vao d6 1a sdn xuat ra nhig sdn phdm mdi c6 chat lugng
cao, ddc déo, cling nhu tinh chuyén mén héa cao, dap Ung nhu cau thi trudng.

- Quang cdo san phdm

Xay dung mOt chién lugc quang co tOng hop nhi€u hinh thlfc nhung trdnh
lanh phi. Hién nay v&i di€u kién vé& vOn con han ché thi viéc quang cdo ram rd trén
cac phuong tién dai ching la khong can thiét va ton kém. Cong ty c6 th€ lua chon
hinh th(c quang céo trén bao chi, s&* dung hé thdng pano ap phich, quang céo trén cac
phuong tién van tdi. & Ha NOi, cac 4p phich qudng cdo nén ddt & cac nit giao thong,
ndi nhiéu ngudi qua lai cling nhu dat trén dudng cao tOc khi tdm nhin khong bi han
ché€ hodc c6 th€ d€ bién quang cio G cac dai Iy, clfa hang c6 ban sdn phdm cla cong
ty. Hang ndm céng ty tham gia cac dgt hdi chg tri€n 1am trén pham vi toan qubc. Pay
la co hoi d€ cong ty dat nhi€u muc dich quang cdo giGi thiéu sdn pham trong va
ngoai nudc, ndm bat thong tin tir phia ngudi tiéu ding, tranh thU tim ki€m ban hang.

3.4. MOT SO KIEN NGHI pOI vOI NHA NUGC

3.4.1. Nha nuéc ho tro hon nita vé dinh huéng va ban hanh cac
van ban phap ludt bao hd mdt sd nhém nganh cong nghi€p trong nudc

Trong tinh hinh hién nay nganh co khi dang gdp rat nhiéu khé khin vé von
dau tu cho dGi mGi may moc thi€t bi cong nghé, hau hét cac nha may co khi nudc ta
hién nay déu san xudt trén day chuyén cong nghé lac hau, c6 nhi€u may méc da
kh&u hao hét hon 75%. Do mdy méc thié€t bi lac hdu nén sdn pham kém sltc canh
tranh trén thj truOng, sdn pham cla cong ty co khi ddi khi gdp khé khin trong tiéu
thu. Vi vy Nha nudc dinh hudng va h0 trg cho nganh co khi c6 di€u kién dau tu
may méc thi€t bi, chi trong t6 chlc danh gi4, tU van dau tu doi mdi cong nghé. Cu
thé:

 Bdo h® mOt sO san pham c0 khi trong nudc;

* TG chlc cac hoat dOng tu van d6i m&i cong nghé cho cac doanh nghiép co
Kkhi.
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3.4.2. Uu tién vé lii sudt tin dung

DPac di€m cla nganh co khi 1a khdu hao may méc 16n va trong thdi gian kha
dai, chu ky kinh doanh thudng kéo dai, viéc thu hdi vOn trong ngdn han 1a khé khan.
Do vay Nha nudc can cé chinh sach tao di€u kién cho doanh nghi€p vay vOn dai
han, 13i sudt uu dai, gidm baGt thU tuc hanh chinh phic tap trong huy ddng vOn, ha

thap 1ai suat ngan hang va dau tu cho cac nganh co khi.
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KET LUAN

Tiéu thu sdn pham khau cudi cling va quan trong cUa qud trinh sdn xudt kinh
doanh cUa doanh nghi€p. N6 languyén t0 ch( dao quyét dinh su tOn tai va phat trién
cUa doanh nghiép.

Nhén thlrc dugc van dé do, thdi gian qua cong tac tiéu thu sdn pham cla cong
ty da dugc quan tdm va dat dugc mOt sO thanh tuu khd quan. Céc chi tiéu vé doanh
thu 10i nhudn....lién tuc ting trong nhiing ndm gan day. V&i 1gi thé vé bé day lich st
cUa minh, dja di€m dat cong ty kha thudn 10i cho viéc san xudt va tiéu thu sdn
phdm. M6t di€u dang chud ¥ nita 1a cong ty da c6 phan hoa dugc hon 03 nim, day sé
1a di€u kién thudn 10i cho cong ty tham gia thi trudng chlng khoan dé€ huy dOng vOn
cho san xudt kinh doanh.

Trong thdi gian thuc tap tai coéng ty, do han ché vé thdi gian, ki€n thlc em
khong thé tranh khoi nhiing thi€u sét qua ludn vin clla minh em mong muén dugc
g6p phan nhd bé clia minh cho sy phét tri€n chung cla cong ty.

Qua day em xin chan thanh cAm on: Thac sy Vil Thi Yén va toan b0 can bd
cong nhan vién phong t0 chlic lao dOng ti€n luong, phong tai vu, phong k€ toan cUa

cong ty da giup dG em hoan thanh luan vian nay.

Ha n0i, ngay 25 thdng 4 ndm 2003
Sinh vién: Ngé Dtrc Thuan

Ng6 BUc Thuan - K38 1104 61



Ludn vian tot nghiép

TAI LIEU THAM KHAO

1. Chia khéa d€ nang cao ning luc ti€p thi va canh tranh cla cac doanh nghi€p - NXB
Thong ké - 1998.

2. Chién lugc thi trudng - Jonh Show - NXB Thé gidi - 1996

3. Hé thong ché d0 qudn ly TCDN - NXB Thong ké - 1999

4. K€ toan tai chinh - HOc vién Tai chinh - NXB Tai chinh - 2002

5. Kinh t€ chinh tri - HOc vién Tai chinh - NXB Tai chinh - 2002

6. Marketing - Hoc vién Tai chinh - NXB Tai chinh - 2002

7. Marketing Qudn tri kinh doanh - NXB ThOng ké - 1998

8. Phan tich hoat dOng kinh t€ - Hoc vién Tai chinh - NXB Tai chinh - 2002

9. Quan tri Tai chinh doanh nghiép - Hoc vién Tai chinh - NXB Tai chinh - 2002
10. Qudn ly kinh doanh trong co ché thj trudng - NXB CTQG - 1997

11. Quan Iy kinh doanh tGng hgp trong doanh nghié€p - NXB KHKT - 1997

Ng6 BUc Thuan - K38 1104 62



Luan vin tOt nghiép

MUC LUC
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