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L.OI CAM POAN

T6i xin cam doan day 1a cong trinh nghién c(tu cUa riéng tdi. Céc sO liéu, két
qua néu trong ludn vin tGt nghiép nay 13 trung thutc va chua ting dudc ai
cong bo trong bat ky cong trinh nao khéc.

Téc gid ludn vin tOt nghiép
TP.HCM, ngay..... thang...... nam
2011



LO1 CAM ON

Qua thGi gian hoc tap, nghién c(tu tai khoa Quan tri kinh doanh —
Trudng Pai Hoc Cong nghiép TP. HO Chi Minh, dugc su gitip d& quy
bau cla quy thay c6, ban bé va ddng nghiép, em da hoan thanh bai ludn
van tOt nghiép vGi dé tai: “M6t s6 gidi phdp nhdm hodn thién cong tdc
tuyén dung va trd luong tai Céng ty TNHH KONDO VIET NAM”.

DE hoan thanh bai luén vin ndy, em xin chan thanh cam on thay
Biii Vin Danh, ngudi d truc ti€p hudng dan gitip d& em trong subt qua
trinh thuc hién nghién c(ru dé tai. POng thoi em ciing xin cAm On cic
th@y 6 gido trong khoa quan tri kinh doanh da truyén dat nhing kién
th(rc b6 ich trong thdi gian em hoc tap tai truOng.

Thoi gian thuc tdp 1a khodn thdi gian thuc t€ vo ciing quy béu
gitip em dugc ti€p xic véi méi trudng lam viéc ning déng. Em ciing
xin bay td 1ong cdm on siu sac dén chi Quan Thi Ngoc Oanh — trudng
phong nhan sy cung cc anh chi trong Cong ty TNHH KONDO VIET
NAM di tao di€u kién va gitip 46 em trong sudt qua trinh nghién cliu
dé tai nay tai Quy Cong ty.

Tuy nhién, v&i kién thlc ban than con han ché, bai ludn vin
khong tranh khdi nhiing thi€u sét. Kinh mong quy thay cd va céc ban
g6p ¥ ki€n b6 sung d€ ndi dung bai ludn vin dugc hoan thién hon.

Em xin chén thanh cdm on!

Sinh vién thuc hién
Buii Thi Thdm
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1.O1 MO PAU
1. Ly do chon dé tai

Quan tri nhan sy 12 mo6t linh vuc dac biét quan trong, vi “moi quan tri suy
cho cling ciing 12 quan tri con ngudi”. Qua ddng vay, trong tinh hinh kinh té& thi
trudng canh tranh gdy gat nhu hién nay thi cic doanh nghiép dang dimg trudc
nhi€u khé khin, thr thach. Do d6, viéc phat huy sic manh ngudn nhén luc ngdy
cang dugc chi trong quan tam. Doanh nghiép nao biét quan 1y va khai thac ngudn
nhan luc hiéu qua sé tao dOng luc phét trién va chi€m uu th€ canh tranh trén thi
trudng. Lam thé nao d€ c6 duge ngudn nhan Iuc dbi dao, phat huy dugc sic manh
ngudn nhan luc, cling hudng t&i muc tidéu chung cla doanh nghiép 1a tuy thudc vao
cach thlrc quan tri ngudn nhéan luc cla doanh nghiép. Nha qudn tri doanh nghiép
can phai c6 nhimg bién phép quan tri ngudn nhan luc mot cach cé hiéu qua.

Ngay nay nganh c0 khi dang 18y uu th€ v& ngudn nhén luc cé trinh d§ chuyén
moén kY thuét cao d€ canh tranh va phat tri€én. Cho nén, vai trd ngudn nhan luc cé mot
¥y nghia rat quan trong doi véi doanh nghiép. Vi vay, trong subt qua trinh thuc tap tai
Cong ty TNHH KONDO VIET NAM vé&i mong mu6n gép ¥ ki€n vao viéc hoan thién
cong tac quan tri ngudn nhén luc tai Cong ty, cho nén em da quyét dinh chon dé tai:
“MOt s6 gidi phdp nham hoan thién cong tdc tuyén dung va trd luong tai Cong ty
TNHH KONDO VIET NAM” 1am chuyén dé ludn vin t6t nghiép.

2. Muc tiéu nghién cltu

Nham 1am 16 cic van dé vé thuc trang cong tac tuyén dung va trd luong tai
Céng ty TNHH KONDO VIET NAM, tU d6 dua ra nhiing gidi phdp nham khac phuc
va hoan thién hon.

3. P6i tuong nghién cltu:

DOi tugng nghién cliu cla dé tai bao gOm cac van d€ lién quan dén cong tac
tuy€n dung va trd luong tai Cong ty.
4, Pham vi nghién cttu

Pham vi nghién c(u 12 ngudn nhan luc dang 1am viéc tai Cong ty va ngudn
nhan luc dudc tuy€n vao cac vi tri ma Cong ty vira tuy€n dung .

5. Phuong phap nghién ctu
— Phuong phdp thOng ké
+ Thu thép théng tin truc ti€p tai Cong ty, tham khdo tai liéu s6 liéu lao dbng
clia cac ndm truGe con luu gilr 1ai, cac van ban cla Cong ty. SU hudng dan
truc ti€p va gitip d& cla lanh dao Céng ty.
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+ Nhiing ki€n thiic hoc dugc tlr cac bai gidng, sach gido khoa, tai liéu cla cic
gidng vién trong va ngoai nha truGng, thdng tin trén internet, cic bai ludn vin, béo céo
thuc tap cla cac ndm trudc.
+ Su gitp d&, huGng dan tan tinh cla gido vién hudng dan va ban beé trong sudt
th0i gian thuc tap.

— Phuong phdp phén tich, so sdnh: phan tich, so sénh s0 liéu lao dOng va két qua
hoat d0ng kinh doanh, tUr cdc van dé thuc t€ dua ra cic Uu, nhuoc di€m va cubi
cling dé xuat gidi phap.

6. BO cuc dé tai: BG cuc cla bai ludn vin gbm c6:
Chuong 1: Co sd 1y ludn vé cong tac tuy€n dung va trd luong
Chuong 2: Thuc trang cong tac tuy€n dung va trd luong tai Cong ty TNHH
KONDO VIET NAM
Chuong 3: M6t s gidi phap nham nang cao hiéu qua cong tic tuyén dung va
trd luong tai Céng ty TNHH KONDO VIET NAM
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CHUONG 1: CO SO LY LUAN VE CONG TAC TUYEN DUNG

VA TRA LUONG
1.1 CO SO LY LUAN VE CONG TAC TUYEN DUNG
1.1.1 Khai niém vé tuyén dung

Tuy€n dung 13 qua trinh tim ki€m, thu hiit va tuyén chon t{r nhiéu ngudn khac
nhau nhitng nhén vién d0 kha niang ddm nhiém nhiing vi trf ma doanh nghiép can
tuyén.

1.1.2 Vai trd clia tuy€n dung

Tuy€n dung la khau quan trong dau tién cUa bO phén nhan su, né sé quyét
dinh su thanh cong hay that bai clla doanh nghiép.

Qud trinh tuy€n dung nhan su ¢6 anh hudng rat 16n tdi chat lugng ngubn
nhan luc trong doanh nghiép sau nay. Khi doanh nghiép thu hit dugc nhi€u nguoi
Ung tuy€n va tuyén chon dugc nhiing ngudi phit hop véi doanh nghiép, thi chat
lugng nhan su s& dugc nang 1én rat nhiéu. TU d6, hi€u qua cong viéc sdn xudt kinh
doanh cUa doanh nghiép ciing s& dugc thay d6i.

1.1.3 Nguén tuy€n dung

Vi tuyén dung nhan vién 1a mOt viéc rat ton kém cho nén tly vao tlng giai doan hoat
dong ciing nhu cung cdu nhan luc tai ting thoi di€m ma doanh nghi€p c6 thé lua
chon cho minh bién phap tuyén dung 1a tuyén dung tam thdi hay tuyén dung chinh
thic.

Tuyén dung tam thoi: c6 th€ st dung cac hinh thiic

— Hop d6ng gia cong: doanh nghiép ky hop dong véi hang khac d€ gia cong cho
minh ddm bao nguyén tac hai bén ciing c6 10i.

— Thué mudn lao déng clla mOt hang cung cap: doanh nghi€p thué mudn lao
dong tUr céc cong ty cung cap lao dOng tam thdi d€ thuc hién cong viéc trong
thoi gian nhat dinh, khi cong viéc da hoan thanh thi lao dOng d6 sé trd vé véi
cong ty cla ho. Hinh thlc ndy thuGng dugc s dung trong nganh dich vu hon
12 nganh san xuat.

— Gio phu tr0i: doanh nghiép khuyén khich céng nhan vién lam thém gi® va sé
dugc tra cong cao hon so vGi gid cong binh thuOng.

— Nhan vién tam th0i: doanh nghiép tuy€n lao dOng lam theo thoi vu theo sur
thda thudn cUa hai bén vé thoi gian va tién cong.

Tuyén dung chinh thic

— Ngudn ndi bo: 1a nhlimg ngudi dang lam viéc cho doanh nghiép. Ho thuGng
dugc 1ua chon cho nhitng vi tri cong vi€éc cao hon ma ho dang ddm nhan. N6 bao
g0m cac hoat ddng nhur dé bat, diéu ddng, thuyén chuyén. ..
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U'u diém: Tuy€n dung ndi bd gitip nhan vién dé dang va thudn 1gi hon khi bat
tay vao cong viéc mdi bdi vi ho da quen vdi cach thlic va muc tiéu 1am viéc clla Cong
ty. BOng thdi, doanh nghiép khdng mat thdi gian dao tao, chi phi tuyén dung ma con
kich thich dugc tinh than, kha ning 1am viéc, tao ca hoi thing ti€én cho nhan vién.

Nhugc di€m: khi 4p dung hinh th(rc tuyén dung ndi b0 thi c6 thé Cong ty van
phai tuyén dung bén ngoai d€ 1&p chd trOng ma ngudi vlira chuyén di d€ lai va ciing
khong c6 nhi€u ngubn Ung vién (trong Cong ty khéng cé nhi€u ngudi d€ chon).
Doanh nghi€ép mat di su linh hoat néu tat ca thanh vién ban quan 1y déu dugc thing
ti€n tlr bén trong...

— Nguln bén ngodi: hinh thlrc thu hit Ung vién: Bao chi, truyén hinh, internet,
trung tdm giGi thi€u viéc 1am, co s& dit liéu Ung vién du phong, trung tdm gidi thiéu
viéc 1am, cic trudng Pai hoc, Cao dang, trung cap, cic trung tim day nghé...

Uu diém:

+ G0 thé mang lai cac y tudng va quan di€m mdi trong cong viéc.

+ Tiét kiém chi phi dao tao khi tuyén dugc nhing nhan vién gidi, cé kinh
nghiém.

+ C6 thé& doi hoi kY nang cai tO hay thay doi triét d€ cac nhan vién hién tai ma
khong c6 su cam két trudc clia cic nha quan tri cap cao...

Nhugc di€m:

+ To6n nhiéu chi phi va thoi gian hon.

+ Khéng khuyén khich dugc céc nhan vién hién tai phat trién.

+ G0 thé ton tai nhiéu rui ro trong viéc chon Ung vién...

1.1.4 Cac hinh thic tuyén dung

Céc doanh nghiép c6 th€ ap dung nhi€u hinh thiic tuyén dung nhan su khac
nhau, tuy vao di€u kién cu th€ clla mOi doanh nghiép:

— Tuyén dung théng qua quang cdo trén cdc phuong tién truyén théng: Doanh
nghiép ding tai théng tin tuy€n dung trén cdc kénh truyén hinh, dai phat thanh, mang
internet, bao, tap chi...

— Tuyén dung thong qua gidi thiéu: Qua gidi thiéu tlr ngudi quen, tir cic thanh
vién trong doanh nghiép, doanh nghi€p cé thé tim ki€m dugc nhling nguGi phit hgp
kha nhanh chéng va cu th€. Tuy nhién, hinh thifc tuy€n dung nay chi & quy mé hep.

— Tuyén dung théng qua cdc trung tdm moi giGi va giGi thiéu viéc lam: Doanh
nghiép sé& gl yéu cau tdi cac trung tam mdi gidi, gidi thi€u viéc 1am va cac trung tdm
nay s& ddm nhan vi€c tuy€n chon nhan sy phit hgp véi doanh nghiép.

— Tuyén dung truc tiép tlr cdc trudng Pai hoc, Cao déng: Doanh nghiép cUr
ngudi tdi tn cac trudng Dai hoc, Cao dang, Trung c&p chuyén nghiép, day nghé dé
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tim ki€m, lua chon nhimg Ung vién phit hop vdi yéu cau céng viéc cla doanh
nghiép.

— Tuyén dung théng qua hdi chg viéc lam: Véi hinh thlc tuyén dung nay, nha
tuy€n dung va Ung vién dudc ti€p xic truc ti€p véi nhau, cé co hoi trao d0i, thau
hiu, dé tir @ m®& ra co hdi lua chon t6t hon.

1.1.5 Quy trinh tuy€n dung
{ Chudn bj tuyén dung 4{ Phéng van lan 2

Théng béo tuy€n dung ] [ Xac minh, diéu tra

! !

[ Thu nhén, nghién cltu ho so [ Khém sUic khde J

! B

[ Phéng van so bo J [ Ra quyét dinh tuy&n dung

! |

{ Ki€m tra, trac nghiém ]7 [ B0 tri cong viéc

Hinh 1.1 Quy trinh tuyén dung

(Ngubn: Trich gido trinh Qudn tri ngudn nhdn luc tdi ban 18n 6 cda tdc gid Ts.Trén
Kim Dung)

NOi dung, trinh tu cUa qué trinh tuy€n dung trong cic doanh nghiép thudng dugc
ti€n hanh theo hinh 1.1 gdm 10 budc sau:
Buéc 1: Chudn bi tuyén dung

Trong budc chudn bj can thiét phai:

+ Thanh 1ap h6i déng tuyén dung.

+ Nghién cltu cac vin ban, quy dinh clla Nha nuGc va t6 chlic, doanh nghiép lién

quan dén tuy€n dung.

+ Xac dinh tiu chudn tuyén chon.
Buéc 2: Thong bdo tuyén dung

Céc t8 chirc doanh nghiép c6 thE dp dung mbt hodc két hop cac hinh thiic sau:

+ Quang cdo trén béo, dai, tivi, internet.

+ Thong qua céc trung tdm gidi thiéu vi€c lam.

+ Trén trang web tuy€n dung cUa cong ty, dan thong bao truGc cOng cong ty...

Thong béo tuy€n dung nén ngdn gon, rd rang va day du nhiig thong tin co ban

cho Ung vién nhu yéu cau vé trinh do, ki€n thirc, ky ning, phdm chat va dac diém ca

nhan...
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Buéc 3: Thu nhén, nghién ctru hé so
+ HO s0 xin viéc gOm nhimng gidy tO sau ddy theo mau thOng nhat cla nha
nud@c: Bon xin viéc, so yéu Iy lich c6 chling thurc, gidy chiing nhén slc khde,
CMND, ban sao hd kh&u, van bang chuyén mén, nghiép vu....
+ Nghién cltu hd so nham ghi lai cic thong tin chl yéu cla Ung vién, bao gbm:
Hoc van, kinh nghiém, cic qua trinh cong tac, kha ning tri thiic, slc khoe,
mUc d6 lanh nghé, tinh tinh, dao dlic, nguyén vong. ...
Buéc 4: Phong van so' bd

Phdng van so b0 thudng chi kéo dai 5-10 phiit, dudc si dung nham loai b
ngay nhiing Ung vién khong dat tiéu chudn, hodc y€u kém rd rét hon nhiing (ng vién
khéc ma khi nghién c(tu h0 so chua phét hién ra.
Buéc 5: Kiém tra, trdc nghiém

Ap dung céc hinh thic ki€m tra, trdc nghiém va phong van Ung vién nham
chon dugc cic Ung vién xuat sac nhat.
Buéc 6: Phong van lan 2

PhOng van dugc s dung d€ tim hi€u, dénh gia Ung vién vé nhiéu phuodng
dién nhu kinh nghiém, trinh d0, cic dac di€m ca nhan nhu tinh cach, khi chat, kha
ning hoa dong va nhiing pham chat ca nhan thich hop d6i v6i doanh nghiép. ..
Buéc 7: Xdc minh, diéu tra

La qué trinh 1am séng t0 thém nh(mg di€u chua rd doi vdi nhing Ung vién cé
tri€n vong tOt. Thong qua ti€p xtic vi ddng nghiép cii, ban be, thay cb gido hodc vGi
lanh dao cii cla Ung vién.
Buréc 8: Khdm strc khe

Dil ¢6 dap Ung day dd vé trinh dO hoc van, hi€u biét, thong minh, tu céch tét,
nhung néu stic khde khéng dam bao ciing khong nén tuy€n dung.
Buéc 9: Ra quyét dinh tuyén dung

Pay 1a budc quan trong nhat quyét dinh tuy€n chon hodc loai bd Ung vién.
DE nang cao mUc d0 chinh xac nha tuyén dung c&n xem xét mOt cich hé théng day
dl céc théng tin v& Ung vién.
Buéc 10: B6 tri cong viéc

Khi c6 quyét dinh tuy€n dung, nhan vién phong hanh chanh — nhén su sé tién
hanh ky hgp dong lao dOng v&i nhan vién mdi va ho sé hoa nhap vao méi trudng 1am
viéc méi v6i cong viéc chinh thlrc clia ho dudi su hudng dan cla trudng bd pén
phu trach quan ly ho.
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Luu y, trong thuc t€, cac budc va ndi dung trinh tu cla qua trinh tuyén dung
c6 thé€ thay dGi linh hoat tiy thuOc vao yéu cdu cong viéc, dac di€ém cla doanh
nghiép, trinh d6 cla hdi dong tuyén chon...

1.1.6 Panh gia hiéu qua cla hoat ddng tuy€n dung
DE déanh gia chinh xac hiéu qua hoat dOng tuy€n dung cén thu thap cac théng tin sau:
+ Chi phi cho céc hoat d0ng tuy€n dung va chi phi cho mét 1an tuyén.
+ SO lugng va chat lugng céc ho so xin tuy€n.
+ H@ s0 gilta nhan vién m&i tuy€n va sO lugng yéu cau tuyén.
+ KE&t qua thuc hién cong viéc cla nhan vién dugc tuyén
+ SO luong nhan vién mdi bo viéc.
1.2 CO SO LY LUAN VE CONG TAC TRA LUONG
1.2.1 Khai niém vé tién luong

Tién luong 1a bi€u hién bang tién cla gia tri stc lao dOng do ngudi st dung
lao dOng trd cho ngudi lao dOng khi ngudi lao dGng hoan thanh mét cong viéc nhat
dinh. Tién luong bao gbm: Tién luong tdi thi€u, tién luong danh nghia va tién
luong thuc té.

— Tién luong t6i thiéu:

Mt luong thuc t€ dugc an dinh theo gia cd sinh hoat, ddm bao cho ngudi
lao d&ng lam céng viéc gidn don nhat trong di€u kién binh thudng bu dap slc lao
dong gidn don va mét phan tich luy tai sdn xudt sUc lao ddng md rOng va ding lam
can c( d€ tinh m{c luong cho cac loai lao dOng khac.

— Tién luwong danh nghia:

La sO tién ma ngudi lao dOng nhan dugc sau khi két thiic qua trinh lao dOng

hay 1a sO tién ma ngudi st dung lao dOng trd cho ngudi ban slic lao ddng.
— Tién luong thuc té:

Bié€n hién qua khoi lugng hang ho4 tiéu ding va cac loai dich vu ma ho mua
dudgc théng qua tién luong danh nghia cla ho.

Tién luong thuc t€ dugc xac dinh ti ti€én luong danh nghia bang cong thifc :

I(}DV\
Iirr =
G
Trong dé6: Irr : Chi s6 tién 1uong thuc t&
Ton : Chi s0 tién luong danh nghia.
Ig : Chi s gié ca.

Tién luong thuc t€ 1a su quan tim truc ti€p cla ngudi lao ddng, bdi vi doi véi
ho 10i ich va muc dich cudi cling sau khi di cung Ung sUc lao dOng 1a tién luong thuc
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t€ ch(r khong phai 1a tién luong danh nghia vi né quyét dinh khd ning tai sdn xuat
sUrc lao dOng.

NE&u tién ludng danh nghia khéng thay d6i. Chi sO gia ca thay d6i do lam phat,
gid ca hang hoé ting, dOng ti€én mat gi4, thi ti€én luong thuc t& c6 su thay di theo
chiéu hudng bat 10i cho ngudi lao dbng.

1.2.2 Chuc ning cua ti€n luong
Tién luong 1a phan thu nhép chll y€u clla ngudi lao dbng, bao gdm céc chiic

ndng sau :

— Thuwéc do gid tri cla strc lao ddng

Ciing nhu' mOi quan hé cla hang hod khéc sUic lao dOng ciing dugc trd cong cin
clf vao gid tri ma né da bo ra va tién luong chinh 1a bi€u hién bang tién cla gié tri
sUc lao dbng trong co ché thi trudng. Ngay nay G nudc ta thi tién luong con thE hién
mOt phan gid tri sUc lao ddng ma mOi cd nhan da ba ra trong qua trinh san xuat kinh
doanh.

— Duy tri va m& réng stic lao déng

Pay 1a chlc ning cd ban cla tién luong d6i v4i ngudi lao ddng bGi sau mbi qua
trinh san xudt kinh doanh thi ngudi lao ddng phai dugc bii dap cong stic ma ho da bod
ra, ho can c6 thu nhap d€ ho ¢ thé duy tri lién tuc qud trinh san xuat kinh doanh.

Mat khéc do yéu cdu clla dGi sOng xa hdi nén viéc san xuat khong ngling ting
lén vé& quy md, vé chat luong d€ dap Ung duoc yéu cau trén thi tién ludng phai du
dé€ ho duy tri va tai san xudt slic lao ddng.

— Tao déng luc d6i véi ngudi lao déng

PE thuc hién t6t chlc ning nay thi tién luong phai 1a phan thu ch( yéu trong
tOng s6 thu nhap clia ngudi lao dOng, c6 nhu thé ngudi lao dOng mGi danh su’ quan
tam vao cong viéc nghién cUu tim tdi cac sang ki€n cai tién may méc thiét bi va quy
trinh cong nghé, néng cao trinh d tay nghé€ 1am cho hiéu qua kinh t€ ngay cang ting.

— Kich thich va thiic d@y phén céng lao déng xd hdi

Khi tién 1udng 1a dOng luc gitp cho ngudi lao dOng hing hai 1am viéc san xudt
thi s& 1am cho ning xudt lao dOng ting lén, day 1a tién dé cho viéc phan cong lao
dong xa h6i mOt cach day dd hon. Ngudi lao dOng sé dugc phan cong 1am nhiing
cong viéc thudc sé trudng cla ho.
1.2.3 Nguyén tac tra luong
Viéc trd luong phai dua trén cic nguyén tac sau:

— Phai tuan thU theo quy dinh phap luat nha nudc .

— Trd luong phai cin c( vao két qud sdn xudt kinh doanh.

— Tién luong phu thudc vao két qua lao ddng cla tlng ngudi, tUng bd phan.
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— T&c d0 ting tién luong phai thdp hon tdc dO ting ning sudt lao dOng va hiéu
qud san xudt kinh doanh.

— Phén phoi tién luong, mOt phan phai phan phdi theo lao ddng qua kh(r nghia 1a
theo mUc luong co ban.

1.2.4 Cac hinh thifc tra luong
— Tra luong theo thoi gian: 13 trd 1uong dufa vao thdi gian lao dOng (giG cong,
ngay cdng) thuc t& ngudi lao dOng.

Hinh th(c trd 1uong theo thdi gian chll y€u ap dung d6i v&i nhiing ngudi lam
cong tac quan 1y, con cong nhan san xuat chi 4p dung & bd phén lao dOng bang may
moéc 1a chll y€u hodc nhiing cong viéc ma khong thé€ ti€n hanh dinh mlc mot cach
chinh x4c dudc, hodc ciing do tinh chat cla san xudt nén néu thuc hién dugc viéc
trd cong theo san pham sé& khoéng dam bdo chat luong san pham, khéng dem lai
hiéu qua thiét thuc.

Nhin chung thi hinh thiic trd 1udng theo thdi gian van cé nhiéu nhugc diém
hon hinh thic trd luong theo san phdm vi né chua gan thu nhap vdi két qua cla
ngudi lao ddng ma ho da dat dugc trong thoi gian 1am viéc.

Hinh thic trd luong theo thOi gian gbm: trd 1uong thdi gian c6 thudng va trd luong
thoi gian don gidn
+ Trd luong theo thdi gian cé thuGng:

Theo ché d6 trd luong ndy ngudi cong nhan nhan dugc gdm: mot phan théng
qua tién luong don gidn, phan con lai 13 tién thudng. Ché& d6 nay thudng duoc ap
dung cho céng nhan phu lam cic céng viéc phuc vu nhu stta chifa, diéu chinh hodc
cong nhan chinh 1am nhing khau doi héi trinh dd co khi héa cao.

Luong thoi gian c6 thudng 13 hinh thiic chuyén héa cla luong thdi gian va
luong san pham d€ khac phuc dan nhiimg nhugc di€m cUa hinh thic trd luong thoi
gian.

Tinh luong bang cach 18y luong trd theo thdi gian don gidn nhén véi thdi gian
lam viéc thuc t€ sau d6 cdng vdi tién thudng.

Ché d0 trd ludng nay phdn dnh dugc trinh d6 thanh thao va thoi gian 1am viéc
thuc t€ gan véi thanh tich cong tic cla tUng ngudi thong qua chi tiéu xét thudng da
dat dugc. Vi vay, n6 khuyén khich ngudi lao ddng quan tim dén trach nhiém va két
qud cong téc cla minh.
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+ Trd luong theo thoi gian don gidn: 1a ché do ma tién luong nhan dugc cla
mOi cong nhan vién do mUc luong cap bac cao hay thap va thoi gian lam viéce
thuc t& nhiéu hay it quyét dinh.

Cong thUc tinh :
L =S*Ttt
Trong do :

L: tién luong nhan dugc

S: mUc luong cap bac

Ttt: thoi gian thuc t&

DA6i tugng ap dung: p dung cho nhing cong viéc khé xac dinh mUc luong lao
dong chinh x4c hodc nhiing cong viéc ma ngudi ta chi quan tam dén chi tiéu chat
luong.

Ta c6 thé€ 4p dung 3 loai sau ddy :

Tién luong gi0 = sudt luong cap bac gi® x sO gid lam viéc thuc t&

Tién luong ngdy = sudt luong cdp bac ngay x sO ngdy lam viéc trong thuc

Tién luong thang = mUc luong cap bac thang

Uu di€ém cUa hinh thiic trd luong nay 1a don gidn, tinh toan nhanh nhung c6
nhugc di€m 1a ché do trd luong nay mang tinh chat binh quén, khéng khuyén khich
duoc cong nhan st dung thoi gian 1am viéc hop 1y, ti€t kiém nguyén vat liéu.

— Tra luong theo sdn phdm: La hinh th(c trd luong cho ngudi lao ddng dua vao

s0 1luong, chat lugng san pham ho 1am ra.

Hinh th(c trd ludng theo san phdm dugc dp dung trong cic xi nghiép san
xudt kinh doanh, tién luong theo sdn pham la tién ludng ma cong nhan nhan dugc

phu thuOc vao don gié clla sdn phdm va s6 lugng san pham san xuat theo diing chat

luong.
Cong thlc :
L=DP*Q
Trong dé :
L : Tién luong nhan duogc.
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D : Pon gid san pham.
Q : Khéi lugng san pham.
- Hinh thikc tra Iurong khodn:

La hinh thtc trd luong cho ngudi lao ddng theo khi luong, chat lugng cong viéc
phai hoan thanh.

Doanh nghiép thuc hién khoén thu nhap cho nguai lao dOng, quan ni€m thu nhap
ma doanh nghi€p phai trd cho ngudi lao dong 14 mOt bO phén nam trong tGng thu
nhdp chung cUa doanh nghi€p. Pdi vdi loai hinh doanh nghiép nay, ti€n luong phai
trd cho ngudi lao déng khong tinh vao chi phi sdn xudt kinh doanh ma 1a mét nbi
dung phan phdi thu nhap clia doanh nghiép.

Thong qua dai hQi cong nhan vién, doanh nghi€p thda thuadn trudc ti 1€ thu nhap
ding d€ trd luong cho ngudi lao ddng. Vi vy, quy tién luong clla ngudi lao dOng
phu thudc vao thu nhap thuc té cla doanh nghiép. Trong truGng hop ndy thdi gian va
két qua cla tling ngudi lao dOng chi 1 cin c( phan chia tong quy 1uong cho tlng
ngudi lao dOng .

Hinh thic td luong nay bat budc ngudi lao dOng khong chi quan tim dén két
qud clla ban than minh ma con phdi quan tdm dén két qua clla moi hoat dOng san
xudt kinh doanh cUa doanh nghi€p. Do d6, né phét huy dugc slic manh tap thé trong
tat cd céc khau clla qué trinh san xudt kinh doanh. Tuy nhién, ngudi lao dOng chi yén
tdm vGi hinh thirc trd nay khi ho c6 thdm quyén trong viéc ki€m tra k&t qua tai chinh
cUa doanh nghiép cho nén hinh thitc trd luong nay thich Ung nhat vdi cic doanh
nghiép c¢6 phan ma c8 dong cht y€u 1a cong nhan vién cla doanh nghiép.
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CHUONG 2: THUC TRANG CONG TAC TUYEN DUNG VA

TRA LUONG TAI CONG TY TNHH KONDO VIET NAM
2.1 TONG QUAN VE CONG TY TNHH KONDO VIET NAM
2.1.1 Qua trinh hinh thanh va phat tri€n

— Tén doanh nghiép: Céng ty TNHH KONDO VIET NAM

— Tén giao dich: KONDO VIETNAM CO.,LTD

— Dia chi tru sG chinh: 16 C7, khu C, Khu céng nghiép Hiép Phudc, xa Hiép

Phudéc, Huyén Nha Bé, Thanh phd HO Chi Minh.

CO cd phu: Xudng s0 2, 16 sO Al2a, khu céng nghiép Hiép Phudc, xd Long
Théi, Huyén Nha Bé, Thanh ph& HO Chi Minh (thué nha xudng cla cong ty CO
phan ky nghé lanh Hoa Séng).

— Dién Thoai: (84-8)37801016 —38734270 Fax: (84-8)37801018 —38734123
http: //www.kondo.com.vn

— SO gidy phép dau tu: 412043000013

— S6 tai khodn: 6420201006711 _ Ngan hang Nong Nghiép va Phét Trién Nong
Thén thudc chi nhanh 10, phong giao dich Minh Khai.

— Céng ty TNHH KONDO VIET NAM thudc t4p doan KONDO JAPAN, dudc
thanh 18p ngay 23/05/2007 véi tGng vOn dau tur 1a 12.000.000 USD, quyén s&
h(tu 100% Japanese FDI, tGng nhan vién 305 nguoi.

— Quy md khé réng 23.000 m?, gbm xudng diic co khi chinh xic va xudng gia
cong cd khi chinh xéac, 13p rap linh kién.

— Linh vuc hoat ddng kinh doanh: Céng ty TNHH KONDO VIET NAM 1a mot
trong nhiing Céng ty hang dau vé cd khi chinh x4c tai Viét Nam chuyén san
xudt, diic, gia cong, 13p rap céc linh kién co khi chinh xdc gdm:

+ Linh kién xe hoi ding trong b0 hOp s6 tu ddng, bO ché hoa khi, bO thang xe,
linh kién vale, cac linh kién trong hOp s6 xe hoi theo tiéu chuén chat lugng
clla Nhat Ban.

+ San xudt co nbi Ong, phu ting cho Ong gaz, Ong dan nudc, 6ng dan khi va
clra miéng Ong gaz bang dong, hgp kim dOng, nhém, hOp kim nhom, inox.

— Niéng luc sén xudt

+ Biic, gia cong, 13p rép linh kién co khi chinh xac: 900 tan/ndm

+ Linh kién 6t6: 50 tan/ndm
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— Khach hang clia Cong ty 1a nhiing doanh nghi€p hang d&u vé linh vuc cd khi,
may méc cong nghé cao nhu: Hitachi, Rinai, Céng ty c6 phan dau tu phét tri€n
Gas D6 Thi, Céng ty TNHH thuong mai Thang Long,.....

2.1.2 Muc tiéu va nguyén tac hoat ddng:

— Muc tiéu: Can c( vao k&t qud hoat ddng kinh doanh dat dugc trong thoi gian
vUa qua, cing v&i nhiing di€u kién hién c6 Cong ty dd dé ra muc tiéu hoat
doOng can phai phan dau trong thdi gian t&i nhu sau:

Doanh thu tdng 14%/ nam

Ty sudt 1gi nhudn: 10%

Ting luong cho toan thé€ cén b, cong nhan vién t8i thi€u 5% va tuy vao thai dO
téc phong lam viéc sé c6 cac khodn thudng xUng déng cho tlng c nhan. Pac
biét viéc trd luong s& luén ddm bao kip thoi, ding thoi han theo hgp dong da
ky két.

TG chirc, sap x€p lai bd médy quan ly, tich b0 phan kinh doanh — xudt nhap
kh&u thanh 2 b phén riéng biét d€ hoat ddng hiéu qua hon. Phéi hop cong
viéc gilra cac phong ban mOt cach linh hoat, sUt dung hgp 1y ngudn nhan céng
trdnh tinh trang du thUa lao dOng.

Tham gia ky k&t nhitng hop dong c6 gié tri trong nudc va ca ngoai nudc, dac
biét 1a céc hop dOng tai cac tinh DOng bang song Clu Long, ddy 1a mOt trong
s0 cac khu vuc c6 tiém ning phat tri€n manh trong tuong lai.

Nang cao tinh than trach nhiém 1am viéc cUa tUng ca nhan, ddc biét 13 cic can
b6 qudn 1y ting b0 phan,phan xudng va cic phong ban. Phai ludn dat muc
tidu phat tri€n Cong ty 1én hang dau.

D&y manh céng tic chim lo vat chat, dai ngd tinh than thudng xuyén t6 chiic
cac chuy€n du lich, nghi ngoi cho toan th& cong nhan vién vao cac dip 1€, tét dé
dOng vién ho tich cuc 1am viéc hing say hon.

Nguyén tac hoat dbng:

Duy tri va mG rOng thi truOng hién tai & Nhat Ban va Viét Nam, phat trién ra
thi truGng MY va Chau Au theo phuong cham: “Khach hang 1a dong luc dé
Cong ty tOn tai va phat trién”.

Cong ty chi dua ra thi truOng nhiing san phadm vGi chat luong t6t nhat, gia
canh tranh nhat theo cam két: “San pham tOt nhat, chat luong t&t nhat”.

Vi dOi ngii chuyén gia nguGi Nhat giau kinh nghiém, cic k¥ su Viét Nam trinh
dd chuyén mén cao, nhiét tinh va séng tao da tUng tu nghiép & Nhat Ban nhiéu niam,
cac loai may mdc, thi€t bi hién dai ky thudt cao dugc nhap khau tir Nhat, cling vGi
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mUfc gid canh tranh, Céng ty TNHH KONDO VIET NAM tu tin rang s& luén dép Ung
dugc moi yéu cau cUa khach hang.

2.1.3 CO cau t0 chuc

BAN GIAM bOC
v v
BO phén san xudt B0 phan quan
i
. Xudng diic l l
B0 phén tong vu B0 phan kinh doanh —
.| Xuéng gia cong cd khi phét tri€n thi truOng

l

- - — Phong Tai chinh - Phong Kinh doanh,
Quan Iy san xuat _» K& todn Xud&t nhap khau
» Qudn Iy chat luon Phong Hanh chinh
Y & ™ - Nhan su

Kho, van chuyén

A 4

Hinh 2.1 S0’ dd co cdu t6 chlc cta Cong ty
(Ngubn: Phong Hanh chinh - Nhan su)
BO may quan Iy cla Cong ty gOm:
— 1t0ng giam doc
— 3 phé gidm doc

+ 1 phé giam dBc Tai chinh - K& toan

+ 1 phé gidm ddc Kinh doanh, Xudt nhap khau

+ 1 phé giam dOc san xudt ky thuat

Chilc ning, nhiém vu cla cdc phong ban
— Ban gidm déc:

+ Giadm doc 1a ngudi quan ly, di€u hanh xdy dung chi€n lugc kinh doanh, dinh
hudng phat tri€n thuc hién cac mOi lién hé vdi d6i tac, giao nhiém vu cho cic
bO phan theo chiic ning, ki€m tra phoi hgp théng nhat su hoat ddng cla cac
b6 phan trong Cong ty.
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+ Phé giam dOc tham gia ciing gidm d6c trong viéc quan ly di€u hanh, gidi quyét
cac van dé ma giam d6c giao phé, dOng thoi ciing cé quyén chi dao, phan cong
nhiém vu cho cac phong ban, theo chlfc ning va nhiém vu ma gidm doc giao.

+ Céc phong ban tity theo chlfc ning va nhiém vu clla minh gidi quyét cong viéc
mOt cic 6 hiéu qua nhat theo su chi dao cla gidm d6c va phé giam dbc. BE
dam bdo nang cao hiéu qua, ti€t kiém thdi gian va chi phi, cic phong ban can
phai tién hanh phdi hgp mot cach chat ché, tuong trg nhau trong qua trinh 1am
viéc.

— Bé phén quan ly:

+ Phong Kinh doanh, Xudt nhdp khdu

D4y 1a b6 phan hét slc quan trong, déng vai trd chl chot trong Cong ty. Dam
bdo ddu vao va dau ra clla Cong ty, ti€p can va nghién cliu thi truOng, gidi thi€u san
pham va m& rdng thi truOng cling nhu thu hit khach hang méi. TG chlc thuc hién ké
hoach kinh doanh, tinh gia va 1ap hop dong v&i khach hang.

Cung cap thong tin, dich thudt tai liéu, phién dich cho ban lanh dao. Theo déi,
don doc ti€n do thuc hién clia cac phong ban, phan xudng ddm bdo san xudt san
ph@m ding thoi han hgp dong véi khach hang va kip thoi d€ xuét nhiing phuong an
san xudt hiéu qua nhat.

Lap va phan b6 ké& hoach san xuat kinh doanh hang niam cho Cong ty, hang quy
va hang thang cho cac phan xudng san xudt. Lap 1énh san xudt cho cic phan xudng,
duy tri va nang cao ngudn hang cho Cong ty. D& xudt cic bién phép nang cao hiéu
qud cong tac Marketing trong tUng thoi di€m.

+ Phong Tai chinh - K& todn
Chiu trach nhiém toan b0 thu chi tai chinh cla Cong ty, d@m bdo day du chi

phi cho cic hoat d6ng luong, thudng, mua may méc, vat liéu,... va 1&p phi€u thu chi
cho tat ca nhimng chi phi phét sinh. Luu tr{t day dU va chinh xéc cic s0 liéu vé xuat,
nhap theo quy dinh clla Céng ty.

Chiu trach nhiém ghi chép, phan anh chinh xac, kip thdi, ddy dd tinh hinh hién
c6, 1ap chimg tUr vé su van dOng cla céc loai tai san trong Cong ty, thuc hién cac
chinh sach, ché d6 theo diing quy dinh cla Nha nudc. Lap bao cdo k€ toan hang
thang, hang quy, hang ndm dé€ trinh Ban Gidm ddc.

Phoi hgp vGi phong hanh chanh — nhan sy thuc hién trd ludng, thudng cho cén
bO cong nhan vién theo diing ché dd, ding thoi han. Theo déi qué trinh chuyén tién
thanh todn cUa khach hang qua hé th&ng ngén hang, chiu trach nhiém quyét ton cong
ng vGi khach hang. MG sG sach, luu tr(f cdc ching tir c6 lién quan dén viéc giao
nhan..
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+ Phong Hanh chinh - Nhan su

Lap bang béo c4o hang théng vé€ tinh hinh bién dOng nhan su. Chiu trach
nhiém theo déi, quan 1y nhén su, t& chlc tuyén dung, bo tri lao ddng ddm bdo nhan
luc cho san xudt, sa thai nhan vién va do tao nhan vién mGi. Chiu trdch nhiém soan
thdo va luu trit cac loai gidy t0, ho so, van ban, hgp dong cUa Coéng ty va nhimg
thong tin ¢4 lién quan d€n Cong ty. Ti€p nhan va theo ddi cic cong vin, chi thi, quyét
dinh,....

TG churc, tri€n khai, thuc hién ndi quy lao ddng clla Cong ty, theo dbi quan ly
lao dOng, dé xuat khen thudng. Thuc hién cac quy dinh nham dam bdo quyén 10i va
nghia vu doi vGi ngudi lao ddng nhu luong, thudng, trg cap, phiic 10i,....

PhOi hop v&i phong k€ toan thuc hién vé cong tac thanh toan ti€én luong, tién
thudng va cac mat ché do, chinh sach cho ngudi lao d6ng, va déng bao hi€m xa hoi
thanh pho theo ding quy dinh cUa Nha nuGc va clia Cong ty.

— B phdn sén xuat
GOm xudng diic, xudng gia cong cd khi, quan 1y san xudt, quan ly chat lugng, kho,
van chuyén.
Nhiém vu:
+ T& chlc nghién clt, 4p dung quy trinh vé hé théng do 1udng chat lugng, ki€m tra,
giam sat chdt ché quy trinh san xudt ché tao tai cac phan xudng.

Theo déi tinh hinh san xuat clla Cong ty bdo ddm yéu cau ky thudt dé ra.

Ki€m tra cic mat hang ma Cong ty thuc hién hoat ddng xuat nhap khau.

+ Nghién c(u cai ti€n d6i m&i thit bi nhadm nang cao chat lugng san phdm, dé
xudt sdn ph&m khéng phit hop.

+ Tién hanh t8ng két, danh gid chat lugng san phdm hang thang, tim ra nhiing
nguyén nhan khong dat d€ dua ra bién phéap khac phuc.

+ Chiju trch nhiém quan ly, van chuyén sdn pham cho khach hang.

+ Xay dung va duy tri hé thGng quan 1y chat lugng theo tiéu chudn chét ludng

Nhat Ban.

2.1.4 Pac di€m lao dOng clia Cong ty
- Luc luong lao déng

(NapnOn-PhidnaHan hin NhAan cLF)
L 2008 VY009 T T T 2010
Chi tiéu SGluong | % | S6luong | % | S6luong | %
Lao dOng truc ti€p 237 76 245 75 257 74,5
Lao d6ng gian ti€p 75 24 82 25 88 25,5
Téng 312 327 345
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Qua s0 liéu phan tich ¢ bang 2.1 ta thay

Nim 2008 vdi tOng sO lao dOng 1a 312 ngudi trong d6 c6 237 lao dOng truc
ti€p (chi€m 76%). PE&n ndm 2009, s6 lao dOng 1a 327 ngudi (ting 15 ngudi so véi
ndm 2008, sO lao dOng truc ti€p ting 8 ngUdi, lao dOng gian ti€p ting 7 ngUdi) trong
d6 lao dOng trurc ti€p 1a 245 ngudi (chi€m 75% lao dOng toan Cong ty) va sO lao dOng
gian ti€p 1a 82 ngudi (chi€m 25%).
Nim 2010 t&ng sO lao dbng cla Coéng ty la 345 ngudi (ting 18 ngudi so vGi nim
2009), sO lao dOng truc ti€p 1a 257 ngudi (chiém 74,5% vé ty trong toan bd so lao
dong cla Cong ty), trong khi d6 s lao dOng gian ti€p chi 88 ngudi (chiém 25,5% ty
trong).

Nhin chung tUf ndm 2008 d€n nidm 2010 do nhu cdu ngay cang md réng cla
Cong ty ma sO lao dOng ting dang k€& 33 ngudi, trong d6 lao dOng truc ti€p ting 20
ngUuoi, lao dOng gi4n ti€p ting 13 ngUdi.

- Co'cdu gibi tinh
Bang 2.2 CO c8u lao déng phdn theo gidi tinh

Chi tigy 2008 2009 ] 2010
SO lugng % SO lugng % SO lugng %
N(r 118 37,8 121 37 127 36,8
Nam 194 62,2 206 63 218 63,2
TOng 312 327 345

(NguGn: Phong Hanh chinh - Nhén su)
Qua s0 liéu trén ta thdy tUr nim 2008 d€n nim 2010 ty 1& lao d6ng nit luén Gn
dinh 37%, chUl yéu tap trung 3 bd phan vin phong va bd phan ki€ém tra thanh pham.
Ty 1& lao dOng nam tUr ndm 2008 dén nim 2010 ciing 6n dinh & mUc xap xi
63%. Vi ddc thii va tinh chat cong vi€c nén ty 1€ lao dGng nam cao hon lao déng ni.

- D6 wéi
Bang 2.3 Co cdu lao dbng phan theo dd tudi
- 2008 2009 2010
BPOTWOL | og1iong | % | sGluong | % S6 1uong %
Dudi 30 189 60,6 201 61,5 214 62,02
TU 30+ 40 91 29,15 96 29,35 98 28,41
TU 40+ 50 27 8,65 26 7,95 29 8,41
Trén 50 5 1,6 4 1,2 4 1,16
Tong 312 327 345
(Nguln: Phong Hanh chinh - Nhén su)
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Qua bang s0 liéu trén ta thdy s6 lao ddng dudi 30 tubi tlr nim 2008 dén nam
2010 6n dinh & mUic tuong doi cao trung binh 61%. Pay la d0 tudi lao dOng ma slc
khoé tuong doi tot phit hap véi cong viéc san xudt ché tao clla Cong ty va ciing la
diéu kién gép phan ting hiéu qud san xudt kinh doanh.

Nam 2010 s6 lao dOng c6 db tubi tlr 30 dén 50 chi€m 36,82% trong khi ndm
2009 14 37,3%, nam 2008 13 37,8%. Dy 1a nhifng ngudi c6 ning luc trinh d6 chuyén
moén cao, day dén kinh nghi€m, vi vay trong cong viéc ho 1a luc lugng chu chét.

Tuy nhién bén canh d6 s6 lao ddng c6 dO tudi trén 50 trung binh tir ndm 2008
dén nam 2010 chiém ty 1& rat thap, nim 2008 chi€m 1,6%, nim 2009 chiém 1,2%,
nim 1010 chi€m 1,16%. Song sO lao dOng niy da phan gilt nhiing chlc vu chU chét,
quan trong trong Cong ty.

Tém lai, trong xu th€ hdi nhap hién nay lao dOng tré ning dbng, sing tao
trong cong viéc ludn gilt mOt vai trd quan trong quyét dinh su thanh bai cla Céng ty.
Tuy nhién can c6 su dan xen gilta cic lao dOng trong Cong ty dé bd sung hd tro 1an
nhau kinh nghiém lam viéc, ki€n thiic k¥ ning chuyén mén gép phan thiic day hoat
dong san xudt kinh doanh clia Céng ty.

- Trinh d6 chuyén mén

Bdng 2.4 Co céu lao dOng phan theo trinh dO chuyén mon

2008 2009 2010
Trinh 6 S6 S6 S6
% % %
luong luong ludng
Pai hoc, Cao dang, kY sungudiNhat | 47 | 15| 53 |16 | 57 | 165
Trung cap, Coéng nhan lanh nghé 176 | 56 | 187 |57 | 198 | 57,4
SO cap (lao dGng phd thong) 89 | 29| 8 [27]| 9 |261
Téng 312 327 345

(Nguln: Phong Hanh chinh - Nhan su)
Qua bang s0 liéu hinh 2.4 ta thay:

S& lugng lao ddng c6 trinh A6 Pai hoc, Cao dang, kY su ngudi Nhat qua mbi
nim déu ting cu th€ nim 2008 1a 47 ngudi chi€m 15%, nim 2009 1a 53 ngudi chi€m
16%, nam 2010 1 57 nguoi chiém 16,5%.

SO luong lao ddng trinh dO trung cap va cong nhan kY thudt chi€m vi trf cao
qua cic nim, cu th€ ndm 2008 1a 176 ngudi chi€m 56%, nim 2009 1a 187 nguoi
chi€m 57%, ndm 2010 1a 198 ngudi chi€ém 57,4%. Bén canh d6, luc luong lao dOng
trinh d so cdp van chiém ty 1& dang k€ trong 3 ndm trung binh khodng 27%.
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Nhin chung qua céc ndm cho ta thdy trinh d6 luc lugng lao déng cla Céng ty
ngdy cang dugc nang cao.Tuy nhién, Céng ty nén chl dOng dao tao nhan Iuc d€ nang
cao trinh d6 chuyén mén nghiép vu, c6 nhu vy Céng ty mdi c6 thé dimg viing trén
thi truGng canh gay gat nhu hién nay.

2.1.5 K&t qua hoat ddng kinh doanh clla Céng ty qua 2 nim 2009-2010
Phan tich khai quat bang k&t qua hoat déng kinh doanh trong 02 nim 2009-2010 (xem
kem Phu luc 2)
Bang 2.5 Két qud hoat déng san xudt kinh doanh ctia Céng ty
(bon vj tinh: Triéu déng)

. Chénh 1&ch 2010/2009
Chi tiéu Nam 2010 Nam 2009 —
SO tién %
Tong doanh thu 154.587 136.041 18.546 13,63
T6ng chi phi 129.805 116.232 13.573 11,68
Lgi nhuan 24.782 19.809 4.973 25,10

(Nguon: Phong Tai chinh — K& todn)
Nhén xét:

- V@ doanh thu: Doanh thu tlr hoat dOng ban hang va cung cép dich vu Céng ty
dat tuong d6i cao. Cu th€ doanh thu nim 2010 dat 154.587 tri€u dOng, ting 18.546
triéu ddng so v&i doanh thu dat dugc ndm 2009 (136.041 triéu dOng), tuong Ung ting
13,63% so v&i cling ky ndm 2009.

-V@ chi phi: Tong chi phi cla Cong ty nim 2010 1a 129.805 triéu dong ting
13.573 triéu dbng so v&i nam 2009 tuong Ung ting 11,68%. SG di tOng chi phi ting
lén trong nam 2010 1a do Céng ty chll dbng ting sdn luong do da ky két dugc nhi€u
hgp dbng 16n v4i cac nuGe bén ngodi nén chi phi cho nguyén vat liéu ting 1én dong
th&i chi phi cho dau tu trang thi€t bi, may méc hién dai ciing ting lén.

- V@ loi nhudn: Loi nhudn cla Cong ty ndm 2010 1a 24.782 triéu dOng ting 4.973
triéu dng so v4i nam 2009 1a 19.809 triéu dong tuong Ung ting 25,10%. Loi nhudn
cUa Céng ty nam 2010 da ting 1én m&t cach nhanh chéng cho thdy quy mé san xudat
cUa cong ty ngay cang md rOng, ting cudng san xudt cac mat hang cOt 18i khong chi
16n vé s lugng ma con ddm bao chat lugng, ngiy cang tao dugc su tin nhiém
khoéng chi khach hang trong nu@c ma cd & nudc ngoai.

Nhin chung tGc d0 ting trudng cla Céng ty ndm 2010 cao hon nim 2009, diéu
nay c6 th& ly gidi dugc 1a do mot s6 thuén 10i sau: Pau ndam 2010 Cong ty da dp dung
hoan toan hién dai theo diy chuyén san xuat ché tao clla Nhét Ban, do dé tiét kiém
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dugc tBi da hao phi nguyén liéu trong sult qué trinh, gidm hao phi thoi gian gilta cac
khau trong day chuyén. Vi vay, hau hét cic linh kién, phu ting do Cong ty sdn xudt,
ché tao ra déu dat tiéu chudn chat luong cao canh tranh vdi cac san pham trong
nudc va con xudt khau ra nhiéu nudc bén ngoai.
2.2 THUC TRANG CONG TAC TUYEN DUNG TAI CONG TY
2.2.1 Quy ché vé cong tac tuy€n dung
— Muc dich céng tdc tuyén dung
+ Cong tac tuyén dung nham muc dich d6i m&i, b6 sung ngudn nhan luc phi
hap véi k€ hoach san xuat kinh doanh va chién lugc dau tu phét trién cla
Cong ty.
+ (Cong tac tuyén dung phai gan lién vGi cong tic dao tao, két hop déng thoi
viéc b0 tri lao dOng hop 1y nham khai théc va phét tri€n ngudn nhan luc cla
Cong ty mOt cach hiéu qua.
— Tiéu chud@n tuyén dung cta Céng ty:
+ La cong dan Viét Nam c6 day dU ning luc hanh vi dan su theo quy dinh cUa
phép luat.
+ La ngudi cé hoc van va trinh d0 chuyén mén nghiép vu, c6 thé 1am viéc dat
ning sudt cao.
La ngudi c6 tac phong nghé nghiép, trung thuc gan bé véi cong viéc.
La ngudi c6 slc khoé 1am viéc lau dai véi Cong ty hoan thanh tdt cong viéc
dugc giao.
— Céng tdc tuyén dung phai dam bao cdc yéu cdu sau:
+ Qué trinh tuy€n dung phai dugc tién hanh cong khai, céng bang hop 1y, tudn
thU diing cic quy dinh cUla phap luat vé cong tic tuy€n dung.
+ Céc budc tuyén dung phai thuc hién theo quy trinh hinh 2. 2 cGia Cong ty.
2.2.2 Ngu6n tuy€n dung
Cong ty TNHH KONDO VIET NAM tuyén dung nhan vién mé&i dua trén 2 ngudn
chinh la:
— Nguén nbi bé
Diéu dong, thuyén chuy€n hay dé bat mOt s6 nhan vién c6 nang luc d€ dam
nhi€ém moOt vi trf méi.
— Nguén bén ngodi
+ Ddng tin tuyén dung trén trang web tuyén dung cla Céng ty: day la mOt kénh
tuy€n dung hiéu qua.
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Bing théng tin tuyén dung trén cdc website nhu: www.24h.com: Phan muc
“Tuy€n dung” cUa website ndy hoan toan mién phi cho phép Céng ty ding
thong bao tuyén dung, www.kiemviec.com: Chi dugc s dung khi Cong ty c6

nhu cdu tyén nhan su tir cap trudng phong trd 1én do chi phi dich vu khé cao.
Ngudi thdn hay ban bé cUa nhdn vién trong Céng ty gidi thiéu: Cac cong nhan
vién dang lam vié€c trong Cong ty thuOng bi€t r& ngudi than hay ban bé clia ho
dang can vi€c lam va phit hgp vdi cong viéc ndo. Vi vy, ho sé gidi thiéu
nh(ing nguGi ndy vao Cong ty v&i nhiing céng vi€c phit hop.

Sinh vién thuc t8p: Pa sO cac sinh vién dén thuc tap tai Céng ty thudng la do
nhan vién trong Cong ty gidi thiéu, bén canh d6 ciing c6 nhiéu sinh vién ty tim
dén Cong ty thong qua tim hi€u trén trang web clla Cong ty. K&t thiic thoi gian
thuc tap tai Cong ty néu sinh vién c6 ning luc 1am viéc t0t sé duoc gilr 1ai.
Théng qua trung tam tuU van, gidi thiéu viéc lam: Céc trung tdm thuOng dugc
cong ty lién hé 1a: trung tdm gidi thi€u viéc 1am thanh nién, Hepza, S& lao dOng
thuong binh va xa hoi...Trong d6, lao dOng phd thong 1a d6i tugng dudc
tuy€n dung ch( yéu.
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2.2.3. Quy trinh tuy€n dung

Xéc dinh nhu cau b6 sung nhan sur

'

Lap k& hoach tuyén dung
Phé duyét Khéng
v

Théng béo tuyén dung

v

Nhén va kiém tra ho so

Y

v
~ Khoéng dat ;
SO van Ung
¢ Dat vién

Phong van chuyén mén Khong dat | bj loai

v Pat
Thir viéc

v

DPao tao hdi nhap nhan vién
mbi ¢

Danh gia sau th(r viéc

Khéng dat -
On8 A Thoi viec

bat

Quyét dinh tuy€én dung va ky hgp dong

Hinh 2.2 Quy trinh tuyén dung ctia Céng ty
(Ngun: Phong Hanh chinh - Nhan su)
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Giai thich so do:
Buéc 1: Xdc dinh nhu cau b67sung nhdn sw

— Do tru@ng cac b0 phan, phong ban st dung lao dOng thuc hién.

— Cin c(r d€ xac dinh nhu cau tuy€n dung:

Quy mod hién c6 va chi€n lugc phat tri€n trong tuong lai clla Cong ty.

K& hoach phat tri€n cu thé trong tlng giai doan san xudt kinh doanh cla

Cong ty.

+ Su thay d6i co cdu t6 chiic, su bi€n dOng vé sO luong va chat lugng lao
dong.

— Khi c6 nhu cau tuy€n dung truGng cac bd phan, phong ban st dung lao dOng
1ap phi€u dé xuat tuy&n dung (BMNS-01, phu luc 5) va phi€u yéu cau tuyén
dung kém theo (BMNS-02, phu luc 6) g(fi vé phong nhan su d€ 1ap k& hoach
tuy€n dung.

Buéc 2: Lap ké hoach tuyén dung

Do trudng phong nhén su chiu trach nhi€m thuc hién.

Sau khi nhan phi€u dé xuét tuyén dung (BMNS-01, phu luc 5) va phi€u yéu
cau tuy€n dung kém theo (BMNS-02, phu luc 6) cUa cic bd phan, phong ban trudng
phong nhén su sé ti€n hanh t6ng hgp d€ 14p k€ hoach tuyén dung (BMNS-03, phu
luc 7) va trinh 1én T6ng Gidm D¢ xem xét ky duyét.

Buoc 3: Phé duyét

TOng Gidm DGc xem xét bang k€& hoach tuyén dung (BMNS-03, phu luc 7) do
truGng phong nhan su thiét 1ap néu hgp 1y sé chinh thiic phé duyét d€ phong Hanh
chinh - Nhan su ti€n hanh tri€én khai hoat d6ng tuyén dung.
Buéc 4: Théng bdo tuyén dung

Phong Nhan su ra thong bao tuy€n dung nhén vién trén E-mail n6i b clla Cong
ty, trang web tuyén dung cla Céng ty, trén cic website tuyén dung nhu:

www.24h.com, www.kiemviec.com, cic trung tdm tU van, gidi thiéu viéc lam...

nhung chll y€u la thong bao rOng rii trong toan Céng ty va yét thi tai cOng Cong ty.
NOi dung clla mOi ho so theo m0i vi trf khac nhau, mOt hd so ndi dung gbm:

+ SO ngudi va vi tri can tuyén.
+ Kinh nghiém: vGi m0i vi tri khac nhau thi doi hoi kinh nghiém khéac nhau.
+ Trinh dd hoc van.
+ Ngoai ra la cdc gidy t0 van bang khéc...
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ho s,

Trong bang thong bao con ghi rd thdi gian bat dau nhan hoé so, han cubi nhan
dia diém nhén ho so.

Buéc 5: Nhén va kiém tra hé so

Sau khi théng bao phong Hanh chinh - Nhan su s& ti€n hanh thu nhén ho so.

Trong qué trinh thu nhén ho so phong sé ki€m tra, phan loai h0 sd theo phi€u xét
duyét hd s BMNS-04, phu luc 8 theo cac tiéu chudn xét duyét ho so cu th€ nhu sau:

cuy

HO so Ung vién phai thé€ hién rd vi tri du tuy€n, ho tén Ung vién va cac dit liéu
th€ @€ Cong ty c6 thé lién hé khi c6 nhu cau. Viéc thu nhan ho so sé ding khi

da nhén dugc dd s6 ho so nhu ké hoach

V& mdt hinh thic: Cac gidy t& can thiét phai dugc sap x€p gon gang theo th(r

tu' nhu sau:

+

+

+ 4+ o+ o+

Pon xin viéc

Sa yé€u 1y lich (c6 chimg thuc cla dia phuong)

Ban sao cic bang cap, chiing chi hodc cac gidy t& thé hién trinh d0, kha nang
nghiép vu cla Ung vién (n€u c6é va phai cé chimg thuc hodc dbi chiéu véi
bdn gdc).

Gidy kham sUc khoé

Ban sao hd khau, Gidy ding ky tam trii (néu c6), ban sao CMND

4 tdm hinh 3*4

Quyét dinh thoéi viéc don vi cii (n€u can)

V& mét ndi dung

HO so phai th€ hién dudc trinh d6 chuyén mén ciing nhu cic kién thiic theo
yéu cau tuy€n dung théng qua phan trinh by clla don xin viéc va so yéu li
lich, cac bang cap, chlng chi chuyén mén.

Ung vién phai dudc xdc nhan c6 da sUc khde théng qua gidy khdm stc khde
da duoc x4c nhan clla CO quan y t€ cé thadm quyén.

Cdc tiéu chuén khdc:

Viéc xét tuy€n sé duoc uu tién d6i v4i hd so cac Ung vién ndi bo.

HO so Ung tuy€n cla dot tuyén dung trudc s& dudc Uu tién xem xét 1ai.

HO so Ung vién dudc Uu tién theo th( tu: Kinh nghiém chuyén nganh, kinh
nghiém 1am viéc, khéng c6 kinh nghiém nhung cé t& chat, ning luc cé thé
phat tri€én dugc.

Buérc 6: So'van
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Trudc khi ti€n hanh sO van cac Ung vién phai dién thong tin theo mau (BMNS-
05, phu luc 9), sau d6 bO phan tuy€n dung sé ti€n hanh ki€m tra hodc sG van Ung
vién.

Cac Ung vién déu lam bai ki€m tra hodc so van (trlr bdo vé va tai x&). Cac bo
phén c6 nhu cau tuy€n dung can phai gl dé bai, thang di€m, dap an cho b phén
tuy€n dung cUa phong Hanh chinh - Nhan su truGe ngay ki€m tra 2 ngay dé t6 chiic
ki€m tra. Khi Ung vién dd hoan thanh bai ki€m tra, bd phan tuyén dung sé thong bo
cho céc phong ban lién quan dén nhan hd sg, dé thi va bai ki€ém tra cla Ung vién.
Cham di€m xong, bd phan quan 1y truc ti€p gUi bai ki€m tra, di€m, két qua danh gia
cho bO phan tuy€n dung chdm nhat 02 ngay k€ tUr khi nhan dugc bai 1am cla Ung
vién. Néu dat, phong Hanh chinh - Nhan su phOi hgp cling trudng bO phan sap xép
cho Ung vién phdng van chuyén mén, con néu khéng dat sé& thong béo loai.

Buéc 7: Phong van chuyén mon

B0 phan tuy€n dung clla phong Hanh chinh - Nhan sy chuyén nhiing thong tin vé
(Utng vién cho ngudi tham gia phong van trudc ngdy phong van chuyén mén 02 ngdy
dé€ nghién clru.

— Néu tuyén cong nhan, nhin vién thi thanh vién tham gia phong van gOm:
truGng phong Hanh chinh - Nhén su;, b0 phén tuyén dung, truGng bd phan cé nhu
cau tuyén dung.

— Né&u tuyén cic chlc danh qudn ly cdp trung va cép cao, thanh vién tham gia
phong van gdm: Ban Gidam DOc, trudng phong Hanh chinh - Nhan su, trudng cic bd
phén, chuyén vién cao cdp hodc ngudi dugc Ban TOng Gidm P&c dé c(r tham gia
phdng van.

Trong qua trinh phdng van, mbi phong van vién phai dua ra két qua danh gia
riéng va sau d6 trao d6i thOng nhat. Néu khong théng nhat dugc y kién, TOng Gidm
DPOc 1a ngudi quyét dinh cubi ciing. K&t qua phong van dugc ghi trong ban d{r liéu
BMNS-06, phu luc 10.

Buéc 8: Thirviéc

Dua vao két qud phong van trong ban dir liéu Ung vién du tuy€n, phong nhan
sur s&é mOi cac Ung vién dat yéu cau qua vong phdng van chuyén mén nhan viéc
thong qua dién thoai. Nhan vién nhan su sé ti€n hanh ky hop dong th(r viéc v4i Ung
vién (BMNS-07, phu luc 11) va dua ra chudng trinh th(r vi€c (BMNS-08, phu luc 12)
ma nhan vién mdi phai thuc hién dién ra tlr 1 d€n 2 thang tly theo cong vi€c va nhan
dugc luong thir viéc clla Cong ty.

Buoc 9: Pao tao h6i nh@p nhdn vién moi
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Ngay buGi dau tién th(r viéc nhan vién méi sé dugc trudng phong nhén su truc
ti€p dao tao hudng dan tao di€u kién cho nhan vién m&i hoi nhdp vao mdi trung
lam viéc nhanh nhét, ph6 bi€n vé ndi quy, quy dinh thdi gian lam viéc va nghi
ngoi...sau d6 trudng cac bd phan phong ban quan 1y truc ti€p cac nhan vién mdi nay
s& huGng dan cu th€ cong viéc ciing nhu phuong phap 1am viéc d€ ho c6 thé bat tay

vao cong viéc dé dang hon.

Buéc 10: Pdnh gid sau thir viéc

Phong Nhan su 6 trach nhiém theo ddi va cung cap danh sach nhan vién sap hét
thoi han th(r viéc cho Trudng bd phan hodc ngudi truc ti€p quan 1y nhan vién m&i
trudc 1 tudn. Can c(f vao yéu cau cong vi€c va kha ning hoan thanh cong viéc cla
nhan vién mdi, trudng bd phan hodc ngudi quan 1y truc ti€p nhan vién méi s& xac
nhén, danh gia k&t qua sau thoi gian th(r viéc va gUi vé phong Nhan su theo BMNS-
09, phu luc 13.
Buéc 11: Quyét dinh tuyén dung va ky hop déng

Cong nhan vién m&i sau khi dad qua thoi gian th(r viéc va dugc trudng b phan,
phong ban phu trach danh gia dat yéu cdu, phong nhan su sé ra quyét dinh cho nhan
vién mdi nhén viéc chinh thlfc. Céng nhan vién méi dugc ky két hop dong lao dOng
va hudng day du cac chinh sach, ch€ d0 phiic 10i theo quy dinh clla Cong ty.
2.2.4 K&t qua tuy€n dung clia Céng ty thdi gian qua (Xem kém phu luc

14)
Bang 2.6 Két qud tuyén dung tlr ndm 2008 — 2010
(Ngubn: Phong Hanh chinh - Nhén su)
Vi tri tuy&n Nam 2008 Nam 2009 Nam 2010
NOi b0 | Bén ngodi | NOibO | Bénngoai | NOi b0 | Bén ngoai
Cén b0 quan ly 1 0 0 0 1 0
Nhaén vién 1 5 0 15 0 17

Nhin chung trong 3 ndm gan day Cong ty di c6 budc tién dang k&, ngay cang
hoan thién hon vé s6 lugng va chat luong tuy€n dung gép phan ting doanh thu, 10i
nhudn ciing nhu thu nhap clia ngudi lao dOng ngay cang ting lén va gidi quyét dugc
nhiing vi tri con tréng trong Cong ty ca bang ngubn tuyén dung bén trong va bén
ngoai.

Do ddc diém 1a Céng ty co khi, ché tao nén Céng ty can mOt dOi ngii cong
nhan c6 trinh d6 chuyén mon, giau kinh nghiém. N&u nhu khi méi thanh 1&p trinh d6
clla ngudi c6ng nhan mai tuy€n 1a so cap thi hién nay, dac biét 1a tlr nam 2009 tr& di
Cong ty da tuy€n chon cong nhan c6 trinh d6 phd thong va han ché dan s6 cong nhin
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c6 trinh d6 thdp hon. Do yéu cau ngdy cang cao nén mdc di hang nim Céng ty phai
tuy€n rat it cac lao dOng quan ly, k& toan, thong dich... nhung viéc tuyén chon
nhimg lao dOng nay khé khat khe dam bao tim diing ngudi c6 nang luc that sy cho
Cong ty.

Ty 1& lao dOng 1a cong nhéan chi€m s6 dong trong t&ng sO lao dOng tuy€n moi
nim vi Céng ty dang md rOng quy mo san xudt kinh doanh, nang cao chat 1ugng san
pham, cic san pham khéng chi hudng tGi thi truGng ndi dia ma con xudt khau ra thi
truOng ngoai nudc.

2.3 CONG TAC TRA LUONG TAI CONG TY
2.3.1 Muc tiéu va can c dii ng0 tai Cong ty

Hé th6ng tién ludng dugc xay dung nham muc dich ting cudng kha ning thu
hdt, luu gir va 8n dinh d6i ngil nhan su, ndng cao mUc d6 hai 1ong, gan bé cla nhan
vién. P& dat dugc diu nay, hé thOng tién lucng can dap Ung cic yéu cau, muc tidu
c0 ban sau:

— Cong bang trong ndi bO doanh nghiép: Tra lucng theo ding tich chat, miic d6
phUc tap cong viéc ddm nhan va mUc d0 hoan thanh clla ngudi lao dOng trong doanh
nghiép.

— Canbh tranh so v0i thi truOng lao ddng: MUc tién luong dudc thi€t 1ap trén co
s@ canh tranh véi thi trudng lao ddng, dAm bAo thu hit va 1uu gilt duoc nhan vién
gi0i, kich thich, ddng vién tinh than 1am viéc clla nhan vién.

— Pam b3o tinh hé théng: Hé théng tién luong phdi dugc xay dung phit hop va
nhat quén vGi chién lugc kinh doanh, k& hoach nhéan su va cac chlic ning quan ly
khéc.

2.3.2 Ché do thu lao lao dOng tai Cong ty
2.3.2.1 Ché€ dé tién luong

Céng ty TNHH KONDO VIET NAM 4p dung hinh thifc trd luong theo thdi
gian d6i vdi tat cd nhan vién.

Tién luong = Luong c0 ban + Phu cap chlc vu, k¥ ning + Cong doan dac
biét (n€u c6) + Xing + Tién ting ca— BHXH — BHYT — BHTN — Thué TNCN

Ti€n ludng cd ban dudc xac dinh trén cd s& tién luong cdp béc va thoi gian
1am viéc thuc t€ cla tlng ngUdi trong thang. Vi 1a Cong ty co khi, sdn xudt ché tao
nén mOi can bd coéng nhan vién trude khi vao 1am viéc trong bubi phong van ho déu
bi€t dugc mUc luong o ban trong Cong ty 1a 1.350.000 dOng. Va hién nay vé chiic
vU thi Céng ty c6 14 cap va di da xay dung 4 bac luong. (Xem kém phu luc, bang chi
ti€t tién luong clla Cong ty thang 9/2010)
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Bang 2.6 Hé s6 cdc cap chlrc vu trong Cong ty

Cap
chtrc 14 13 12 | 11 10 9 8 7 6 5 4 3 2 1
vu
Hé
6’, 183 | 133 | 10| 7.5| 583 | 458 | 3.75 | 3.08 | 254 | 2.08 | 1.8 | 145 | 1.21 |1
S

Hé s6 béc luong trong Cong ty
Bac luong | 11 111 1\

Hé s6 1 1.06 1.12 1.18
(Ngubn: Phong Hanh chinh - Nhan su)

Tién luong 1am thém gio:
+ Thém gi® ngay = (Luong cO ban + Phu cap chlic vu, kY ning)/26/8 * SO gid
tdng ca * 1.5
+ Thém gi® dém = (Luong co ban + Phu cdp chlc vu, k¥ ning)/26/8 * SO gi®
tang ca * 1.5 * 1.35
+ Di 1am ngdy nghi, ngay chl nhat= (Luong cO ban + Phu cép chlic vu, ky
nang)/26/8 * SO gid di lam * 2
+ Dilam ngay 1€, ngay phép = (LuOng co ban + Phu cap chlc vu, k¥ ning)/26/8
* SG gio di lam * 3
Céc trudng hop tlr luong:

+ Ditré, vé sém

+ Nghi khéng Iy do
Tién luong sé dugc trd cho can bd cong nhan vién vao ngdy 10 duong lich cla thang
k€ ti€p.
2.3.2.2 Cdc khoan phu cap (Xem kém phu luc Bang chi tiét tién luong vao thang

9/2010)
Céng ty di 4p dung cac hinh thlc phu cap sau:

— Phu cap chirc vu: ap dung v&i ngudi quan ly Cong ty, bao gbm: gidm dOc, phé
giam dOc, trudng bd phan, phé bO phan, trudng phong, phé phong, trudng nhém, phé
nhém, ch( nhi€m, phé chl nhiém, trudng ca, t& trudng, t& phé.

— Phu cap xédng: ap dung tUr cap phé phong trd xudng.

— Phu cap dién thoai, phu cap dac biét: chi 4p dung vGi ngudi quan ly cap cao
nhu: giam ddc, phé giam dGc, trudng bO phén, phé bd phan, trudng phong.

— Phu cap k¥ ning: 4p dung tlf cap phé phong tré xuGng d€n céng nhan cap 1.
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2.3.2.3 Cdc hinh thikc tién thuéng
Céc cin c(t d€ Céng ty tinh tién thudng cho cdn bd cong nhan vién.

— SO thang lam viéc cUa cén b0 céng nhan vién trong Cong ty.

— Tién luong co ban cla tlng ngudi.

— Phu cép cla can bd quan 1y.

— Binh bau thi dua hang thang phan loai: xudt sac, A, B, C.

Hang thang cic don vi, phong ban t6 chiic binh bau danh hiéu thi dua theo tiéu
chudn sau:

— Loai xudt sdc: Hoan thanh vugt mUc nang sut lao ddng, dinh mUrc lao dOng,
hiéu qua cbng tic cao, khac phuc moi khé khin hoan thanh nhiém vu, c¢6 chuyén mén
nghiép vu ving vang, hoan thanh cic cong viéc dugc giao mOt cach xuat sac.

— Loai A: Pam bao chat lugng sdn pham, sU dung diing han mUc vat tu, thuc
hién tOt an toan lao dOng. Cé tinh than doan két xay dung don vi, thuc hién t6t ndi
quy ky ludt lao d6ng, khong nghi qua 3 ngay hudng bao hi€m xa hoi.

~ LoaiB

Hoan thanh dinh mUc va lao dGng dudgc giao.

Hoan thanh chuyén mén nghi€p vu cong tic dugc giao.

Trong thang khong nghi qué 5 ngdy hudng bao hi€m x4 hoi.

—Loai C: Khéng vi pham ky ludt lao dOng, cé ¢6 gdng trong cdng tic nhung do
di€u kién khach quan nghi cong téc khéng qua 10 ngay trong théng.
T6ng két cubi nam:

— Loai xudt sdc: 2,0 x 1 thing ludng

— Loai A: 1,6 x 1 thang luUOng

— Loai B: 1,4 x 1 thang luong

— Loai C: 1,2 x 1 thang luong
2.3.2.4 Ché dé phiic l0oi xd héi

— Quy bdo hi€m xa héi(BHXH)

QuYy bdo hiém xa hoi dugc hinh thanh do viéc trich 1ap theo ty 1& quy dinh
trén tién luong phdi trd cong nhan vién trong ky. Theo ché dd hién hanh, hang thang
doanh nghiép ti€n hanh trich 14p quy BHXH theo ty 1& 20% trén tGng luong thuc té
phai trd céng nhan trong thing. Trong d6 15% tinh vao chi phi sdn xuét kinh doanh
cUa cac dOi tugng st dung lao dOng, 5% trir vao luong clla ngudi lao dOng.

Quy BHXH dudgc trich 14p nhdm trg cap cong nhan vién cé tham gia déng gép
quy trong truOng hop ho bo mat kha ning lao ddng, cu thé:

+ Trg cap nhan vién 6m dau, thai san.

GVHD: Ts Bui Vin Danh 29 SVTH: Bui Thi
Tham




+ Tro cdp cong nhan vién khi bi tai nan lao d6ng hay bénh nghé nghiép.
+ Trg cap cong nhan vién khi vé huu, mat sUc lao dong.
+ Chi cong tac qudn ly quy BHXH...

— Quy bao hi€m y té€ (BHYT)

Quy BHYT dugc hinh thanh tir viéc trich 14p theo ty 1& quy dinh trén tién
luong phai trd cong nhan vién trong ky. Theo ché d6 hién hanh, Céng ty trich quy
BHYT theo ty 1& 3% trén tOng sO ti€én luong thiic t€ phai trd cong nhan vién trong
thang. Trong d6 2% tinh vao chi phi san xuat kinh doanh cla cic d6i tugng s dung
lao dbng, 1% trUr vao luong cla ngudi lao dOng.

Quy BHYT duoc trich 1ap d€ tai trg cho ngudi lao dOng c6 tham gia déng quy
trong cdc hoat dOng kham, chita bénh. Toan b0 quy BHYT dugc nlp 1én cO quan
chuyén mén chuyén trach d€ quan ly va trg cap cho ngudi lao dOng théng qua mang
ludi y té.

— Kinh phi cong doan

DBudgc hinh thanh ti viéc trich 1p theo ty 1& quy dinh trén tién luong phai trd
cong nhan vién trong ky. Hang thang Cong ty trich 2% trén tOng s ti€én luong thuc té&
phai trd cong nhan vién trong thang va tinh hét vao chi phi sdn xudt kinh doanh cla
cac d6i tugng sU dung lao dOng.

Toan bd kinh phi cong doan trich mOt phan ndp lén cO quan cong doan cdp
trén, mOt phan dé€ 1ai doanh nghiép d€ chi tiéu cho hoat ddng cong doan tai Cong ty.

Kinh phi céng doan dugc trich 1ap d€ chi tiéu phuc vu cho hoat ddng cla t&
chlc cong doan nham chim lo, bdo vé& quyén 10i cho ngudi lao ddng.

— Ngoai cic ché dd trén thi Céng ty con phu cap tién &n trua va an gilta ca véi
kh&u phan dn dugc tinh 1 15 ngan dong va toan bo cong nhan vién trong Cong ty déu
an tai nha &n cla Cong ty, phu cap thém sita d0i v&i nhiing cong nhan lam viéc nédng
nhOc tai cc xudng.

Vidu: Xétcu thé viéc tinh luvong & phong nhan sur thdng 9/2010.

C6 Quan Thi Ngoc Oanh 1a trudng phong hanh chinh — nhan su' c6 hé s6 luong la
5.83. Béc ludng: 1.12. Trong thang 9 c6 Oanh di lam day @0 khong nghi. Nhu vay,
luong clla C6 Quan Thi Ngoc Oanh thang 9/2010 dugc tinh nhur sau :
Cac khoan tinh luong thang 9/2010 clla C6 Qudn Thi Ngoc Oanh 14 :
— Luong cG ban cdp bac :1.35.000 x 5.83x 1.12 = 8.815.000 dong
— Céc khodn phu cap : 4.400.000 dong trong do:
+ Phu cap chic vu: 4.000.000 dong
+ Phu cap dién thoai, phu cdp dac biét: 400.000 dong
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Céc khodn khau trlr :
+ Bao hi€ém x4 hoi phai nOp:
8.815.000 x 5% = 440.750 déng
+ Bao hi€ém Y t& phainlp :
8.815.000 x 1% = 88.150 dOng
+ Kinh phi cong doan:
8.815.000 x 2% = 176.300 déng
— T&ng cac khodn phai khau trir1a :
440.750 dbng + 88.150 dong + 176.300 dOng = 705.200 dOng
TOng sO ti€n 1uong thang 9/2010 cla C6 Quan Thi Ngoc Oanh 1 :
8.815.000 dOng +4.400.000 déng — 705.200 dOng = 12.509.800 dong.
2.3.2.5 Thoi gian lam viéc va nghi ngoi
— Thoi gian 1am viéc dugc chia thanh 4 ca mOi ngay:
Ca 1:6 (gi0) — 14 (gi0)
Ca 2: 14 (gi0) — 22 (gi0)
Ca 3: 22 (gi0) — 6 (gi0)
Ca 4 (Ca hanh chénh) : 8 (gi0) — 17 (gi0)

+ + o+ o+

— Thoi gian lam viéc hang tudn trung binh: 48 (gi0)

— Do don dat hang nhi€u, nén nhu cau ting cudng san xudt d€ thoi gian giao
hang ding tién do, ddng thdi ciing tao di€u kién cho céng nhén cé thém thu
nhdp nén Céng ty c6 yéu cau céng nhén ting ca:

SO gio 1am thém trong ngay : trung binh 2 gi® / ngudi
S gio 1am thém trong tudn : trung binh 12 giG / ngudi
SO gi® 1am thém trong thang : trung binh 48 giQ / nguGi
— Thoi gian nghi gilta ca : 60 phiit/ca, bao gdm thoi gian nghi ngoi, &n ubng.
— Nghi hang tudn : dugc nghi th( 7 xen k&, nghi ch( nhat moi tudn
— Nghi hang ndm : Thoi gian nghi 1€, tét tai Cong ty dugc dp dung theo quy dinh
cla nha nuGc. Ngoai cac ngay nghi 1€ tét trong nam, toan thé nhan vién trong Cong ty
dugc nghi thém cic ngay phép nim (modi thing dugc nghi mOt ngdy phép nam). Cac
truGng hop nghi BHXH, két hon, con két hén, gia dinh c6 tang déu duoc nghi theo
quy dinh cUa nha nudc.
— Cu0i nim hodc vao cac ngay 1& 16n, Cong ty déu t& chitc tham quan du lich cho
toan thé€ nhan vién trong Cong ty nham ting thém su gan b, than thiét gila nhan vién
va cac cap qudn ly trong Cong ty.
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2.4 DPANH GIA CONG TAC TUYEN DUNG VA TRA LUONG cUA
CONG TY THOIT GIAN QUA
2.4.1 Khdo sat quan di€m nhan vién trong Céong ty
— Muc dich cda viéc khdo sdt
+ Hiéu 16 dugc mlc dd hai long cla nhan vién vé cong tic tuyén dung va tra
luong trong Coéng ty thdi gian qua.
+ Biét dugc quan di€m cla nhan vién vé cic hoat ddng clla Céng ty.
+ Dénh gia cic yéu to quyét dinh d€n su’ gdn bé clla nhan vién.
+ Qua d6 cai thién cic van dé lién quan dén tuy€n dung va trd luong ngay cang
hoan thién hon.
— Nbi dung khdo sdt: Nhiing yé€u t6 anh hudng dén quan di€m cla nhan vién
nhu: Tuy€n dung, luong, thudng, co hdi thing ti€n, quan hé lam viéc...

— Phuong phdp khdo sdt
Phuong phap di€u tra, khdo sét: dua vao bang cau hdi soan san d€ thu thap y

ki€n cUa nhan vién, két hgp vdi cac cudc diéu tra truc ti€p 1a nhlng cudc phdng van
truc ti€p thuc hién tai cac phong ban nham thu thap nhiing ¥ ki€n ndm ngoai bang
cau hoi.

Cach xUrly s liéu: Ding phan mém SPSS 11.5 d€ xUr Iy cac s6 liéu thu dugc.

Do kh3 ning ban than nén chi khdo st & pham vi 50 phiéu.

— Tién do thuc hién

+ Chudnbi bang cau hai tUr 05-11/01/2011

+ Thu thap y ki€n tlr 12-16/01/2011

+ Tong hop két qua va 1ap bao cdo phan tich tir 17/03/2011-12/04/2011

— Két qud

Bang 2.7 Théng ké so luoc vé dbi tu'ong dugc khdo sdt
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GiGi tinh | Nam 30 60%
N 20 40%
Trinh d6 | Phé théng 18 36%
van hoa =
Trung cap 16 32%
Cao dang, Pai hoc 16 329%
Nhom Dudi 25 19 38%
tubi < ~
Tu 25 dén 35 21 42%
TU 35 dén 45 9 18%
Trén 45 1 2%
BO phan | Ban lanh dao, quan ly 4 4%
1am vié — -
AMVIEC "B phan HC — NS, Tai chinh — K& toan m 5%
BO phan Kinh doanh, Xudt nhap khau 6 12%
B0 phén san xudat, ché tao 3 62%
Thunhdp | Dudi 2,5 riéu dong 16 32%
TU 2,5 déns triéu dCSng 17 34%
TU S dén 10 triéu dél’lg 13 26%
Trén 10 triéu dOng 4 8%

K&t qua khao sat:
Nhén bié€t théng tin tuy€n dung clia Cong ty
4%

32%
= Trung tam gioi thiéu viée lam
¥ Ban bé, nguoi than

Trén bao, dai, internet
® Tir nguon khac
Hinh 2.3 Biéu d6 nhdn biét théng tin tuyén dung
Nhan xét:
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KE&t qua cho ta thay 36% nhan vién tuy€n vao do trung tim gidi thiéu viéc lam gidi
thiéu; 32% bi€t dugc qua bao, dai, internet; 28% dugc ban bé, ngudi thin quen trong
Cong ty gidi thiéu, 4% tUr cic ngudn khac.

Hinh thirc va ndi dung ctia thong bao tuyén dung

® Hoantoan ro rang

B RS rang

Binh thuong

Hinh 2.4 Biu dd ddnh gid théng bdo tuyén dung
Nhan xét:

Nhén thdy 84% nhan vién nhan xét hinh thlc va ndi dung cla thong béo tuyén
dung 12 rd rang, 12% nhan xét 13 binh thudng, 4% 1a hoan toan rd rang. Chlng td bd
phan tuyén dung cUa cong ty hoat dong rat hiéu quad. Mot bang thong béo tuyén
dung rd rang day dd thong tin s& dé dang thu hit Ung vién tham gia Ung c(r.

Cach thirc ndp ho so tai Cong ty

= Trure tiep mang den

B G qua mail tuyen dung cua cong
ty. . R
Guri nguai than, quen trong céng ty

® Khac

Hinh 2.5 Bi€u dd thé€ hién cdch thifc ndp hé so
Nhan xét:

Ta thdy 43% Ung vién tryc ti€p mang hO so dén Cong ty, 29% gUi qua mail
tuy€n dung, 26% gUi ngudi than, quen trong cong ty, 2% khéc. Diu nay c6 thé ly
gidi 1a do vi tri clla Cong ty G xa trung tim thanh phO khong thuén tién di lai cla Ung
vién dy tuy€n. Vi vy, Cong ty nén nén da dang hinh thlc ndp ho so, nhat 1a viéc
ndp ho s qua mail tuy€n dung sé tiét kiém thdi gian di lai cla Ung vién rat nhiéu

Chuyén vién tuy€n dung néu ré yéu cau cong viéc
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Hinh 2.6 Bi€u d6 ddnh gid chuyén vién tuyén dung
Nhan xét:

KE&t qua cho thdy 52% y ki€n clla nhan vién danh gia chuyén vién tuyén dung
néu rd rang yéu cau cong viéc trong qué trinh ho dugc phdng van, 36% y ki€n dénh
gid vi€c chuyén vién tuy€n dung trinh bay yéu cau cong viéc cho Ung vién la binh
thuOng con 1ai 12% y ki€n dénh gié 1 khong rd rang. Qua day ta thdy dugc ddi ngii
chuyén vién tuy€n dung cUa Cong ty chua that su chuyén nghiép, Cong ty can chi
trong dao tao d0i ngii chuyén vién tuy€n dung chuyén nghiép hon.

Diéu nay chimg t0 cong ty cé mbt d0i ngii chuyén vién tuy€n dung rat chuyén nghiép
lam viéc rat hiéu qua.
Tra 1&i thdc mdc cla ngudi du tuy€n

= Bay da
B Binh thudng

Khéng day da

Hinh 2.7 Bi€u dd ddnh gid trd 10i thdc mdc cta Ung vién

Nhan xét:

Ké&t qua cho thay 44% y ki€n cUa nhén vién dénh gid chuyén vién tuyén dung
trd 10i ddy dU thdc mac vé Cong ty ma ho dat ra trong qué trinh ho dugc phong véan
gitip ho hi€u rd hon vé Cong ty, 36% y ki€n dénh gia viéc chuyén vién tuyén dung
trd 10i thac mac cla Ung vién 1a binh thudng con lai 12% ¥ kién danh gia 1a trd 16i
khong day dl thdc mac cla ngudi du tuyén. Do d6, Cong ty can chii trong hon nita
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dén doi ngil chuyén vién tuyén dung d€ qua trinh phdng van tuyén dung nhéan vién
dat hiéu qua cao hon, ddm bao tim diing ngudi phit hgp vdi tinh chat cong viéc.
Két qua phéng van

M Ngay sau khi ket thue bué1 PV
B Ngay buoi sang hom sau
Trong vong | tuan

Phong van sau

Lam bai test

N
®

Phong van so bo

Hinh 2.8 Biéu d0 thé hién thdi gian nhdn két quad phOng vén
Nhan xét:

Ta thdy 94% nhan dudc két qua phdng van so b ngay khi két thiic bubi
phOng van, 6% nhan dugc két qua ngay bubi sdng hom sau.

100% Ung vién nhan dugc két qua 1am bai test ki€m tra ki€n thltc chuyén mon
ngay budi sdng hdm sau.

V& thoi gian nhén k&t qua phong van sau: 10% Ung vién nhén dugc két qua
phOng van ngay khi két thic budi phdng van, 62% Ung vién nhan dugc két qua
phOng van ngay budi séng hom sau, 28% trong khodng 1 tudn. Qua d6 ta thdy thoi
gian théng bao két qua cla cac vong phdng van 1a hop ly.

Tac phong cla cUa chuyén vién tuy&n dung
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B Chuyén nghiép
H Binh thuong

Khong chuyén nghiép

2.9 Biéu d6 ddnh gid tdc phong cUa chuyén vién tuyén dung
Nhan xét:

Ta thdy 42% dénh gia tic phong cUa chuyén vién tuy€én dung trong qué trinh phdng
van la chuyén nghiép, 38% 1a binh thudng, 20% la khong chuyén nghiép. Tuyén dung
nhén sy 1a céng viéc rat quan trong, ddm bdo viéc tim ding ngudi ding viéc quyét
dinh su thanh bai clla Céng ty. Vi vy, Céng ty can phai dao tao dbi ngii chuyén vién
tuy€n dung that su chuyén nghiép, c6 nhu vay méi dam bdo két qua san xudt kinh
doanh clla Cong ty ngdy cang phét tri€n.

Cong tac tra luong, thuéng va phiic 10i xa hoi

Toan thé cong nhan vién déu hudng day m
dui phue loi xé hot

Heé thong tra luong, thudng cong bang

Co the song thoar mai vao thu nhap tir - .
cong ty

Tién hvong nhan duoe xtmg dang v
cong suc

B Hoan toan déng ¥ MDéng y
Ebéngy | phan  BKhéng dong y
Hinh 2.10 Biéu d0 ddnh gid cong tdc trd luong, thudng va phiic 10i xd hdi

Luong, thudng va céc chinh séch phiic 1¢i xa hoi luén 1 yéu t6 quan trong gitip cong
nhan vién c6 th€ ddm bdo chat Iugng cudc sOng va thong qua d6 danh gia ning luc
lam viéc cUa ho. Tiy vao trinh d6 chuyén mon, ki€n thic, kinh nghiém va kha ning
lam viéc viéc mbi ngudi sé c6 mlrc luong, thudng hop 1y. Nhin vao bi€u do ta thay
ty 1& ngudi ddng ¥ & mUc tuong doi cao vé viéc trd luong, thudng, cac chinh sach
phtic 10i x4 hdi cling nhu thdi han trd luong va cong sUic ma ngudi lao ddng phdi bd
ra. Tuy nhién, ty 1& ngudi dong ¥ mot phan va khéng déng ¥ van chiém s6 luong
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dang k€. Do d6 cong ty can xem xét 1ai van dé luong, thudng phit hgp hon d€ dong
vién tinh than kich thich cng nhéan vién lam viéc hing say hon.

Dénh gid chung vé& mUlc d6 thod man cUa nhan vién dGi véi Cong ty v€ diéu kién
moi trudng 1am viéc, co hoi thing ti€n, viéc 1am Gn dinh, thu nhap du chi tiéu cube
sOng thi ty 1& d6ng y mOt phan va khong dong y chi€m ty 1& cao hon ty 1€ dong ¥ va
hoan toan dOng y. Vi vay cong ty can tao di€u kién tOt hon cho nhan vién cé cubc
sOng Gn dinh, thodi mai lam viéc két hgp vdi viéc quan tam dén doi séng vat chat,
cd hoi 1am viéc thing tién d€ ho c6 th€ gan b 1am viéc 1au dai vGi Cong ty.

Cam thay thoa man ki lam viéc tai -
cong ty

Mot trieong lam viée thoai mai., o co

it £ 56
hoéithang tién

46

Viéc lam én dinh

58

Thunhap du chi tiéu cude séng
= Hoan toan déng Yy ®mPongy
Déngy 1 phan = Khong déng y
Hinh 2.11Biéu dé th€ hién Cong ty dd mang lai sU'thod mdn cho nhan vién
Két luén
Qua thoi gian khdo sat két hop vdi qua trinh phén tich tinh hinh nhén s( tai Cong
ty, cho thdy Cong ty da biét ap dung nhi€u bién phép quan Iy mang lai nhiing két
qud dang ké&. Cong tac tuy€n dung va trd luong, khuyén khich cong nhéan vién lam
viéc luén dugc Coéng ty chii trong quan tim. Song bén canh nhitng diém dat duoc
van con t6n tai mOt s6 han ché:
— Nhiing thudn loi

+ Ban 13nh dao Coéng ty c6 trinh d0 ning luc cao, do vay da nhan dinh diing dan
phuong hudng phat trién cla Coéng ty, luén 6 nhitng chinh sach hop 1y dé€
lanh dao thic ddy d6i ngii cong nhan vién nhiét tinh trong cong viéc d€ dat
hi€éu qua cao dem lai 10i nhudn cho Cong ty.

+ C6 su phan cong cong vi€c 16 rang, do d6 ban lanh dao ludn ndm vimg ti€n dO
san xudt kinh doanh ciing nhu nhitng su c® bat ngd xay ra d€ kip thoi chi dao
xUrly.

+ €6 chuU truong, chinh sach phat tri€n kinh doanh diing dan, quan tim dén viéc
dau tu d6i mai trang thiét bi, 4p dung quy trinh céng nghé hién dai clla Nhat
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ban nén hiang nim déu ting lén dang k&, tao tién dé cho su phét trién trong
tuong lai clla Cong ty.

+ Cong ty dd c6 dbi ngfi cong nhan vién c6 trinh d6 chuyén mén nghi€p vu, luén
1am viéc hét minh d€ phuc vu 10i ich clla Cong ty ciing nhu 10i ich clia ban
than ho.

+ (Cong tac t8 chlic lao dOng duoc t6 chitc linh hoat va hdp 1y, r6 rang tir khau
du bdo nhu cau nhén luc, di vao tuyén dung chinh thic cho dén khi ky hop
dong lao dOng.

+ Diéu kién lam viéc cho nhin vién dugc cai thién, thu nhap binh quin tuong
doi On dinh, gitip d6i ngii cong nhén vién lam viéc tan tdm va c6 trach nhiém
v0i cong viéc hon.

+ (Cong tac dii ngd tinh than: hang nim Cong ty déu t& chlic nghi mat, tham quan
du lich vao céc dip 1&, tét cho toan thé can bd cong nhan vién trong Cong ty, tao
su thodi mai d€ ti€p tuc cong viéc c6 hiéu qua hon.

— Nhiing khé khdn
Xét vé két qua khdo sat, s6 ngudi cho rang ho hai 1ong, thod man vé nhiig diéu
kién hién c6 cUa doanh nghiép chi€ém ty 1& tudng doi cao. Tuy nhién van con mot sO
v ki€n khdng hai long vé Cong ty:

+ Thu nhdp nhan dudgc tir Céng ty chua ddm bdo dugc chat lugng culc sOng
cUa mOt sO cong nhan vién nhat 12 d6i ngii cong nhan.

+ MOt sO cin b0 cong nhan vién cé trinh dO chuyén moén con non kém, chat
luong lam viéc chua dap Ung nhu cdu hién tai cla Cong ty, tinh than trach
nhiém doi véi cong viéc chua cao.

+ Mai truOng lam vi€c thodi méi c6 dugc cong viéc phit hop va co hoi thing
ti€n 1a diéu mong doi nhat cla toan thé cong nhan vién, nhung Coéng ty chua
déap Ung dugc di€éu mong dgi cla ho...

2.4.2 Panh gia cong tac tuy€n dung clia Cong ty thdi gian qua

— Uu diém cla cong tdc tuyén dung

Cong ty da xay dung mOt quy trinh tuyén dung tuong d6i day dd va rd rang:
tlr khau xéc dinh nhu cdu tuy&n dung roi di vao tri€n khai hoat déng cho dén khau
cudi cling 1 tuy€n chon dugc nhan vién mdi sau thoi gian da thir viéc va chinh thic
ky hop d6ng tuy€n dung. Pac biét, cong tac tuy€n dung ngay cang dugdc chuyén mon
héa cao v6i ddy dU céc loai bi€u m&u nhan su tao diéu kién thuén 10i cho viéc danh
gia chinh xdc Ung vién ciing nhu ki€m soat chat ché dam bao cong bang khi tuyén
dung.
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Bén canh dé6, viéc tham gia cla tat cd cic bd phan c6 nhu cau lao dOng theo
tUng budc quy trinh tuyén dung gitip cho viéc danh gia Ung vién dugc thudn 1gi va
ddm bao chinh x4c hon. Tlng b6 phan, phong ban chll ddng dé xudt nhu cdu tuyén
dung cUa minh dua trén quy md, k€ hoach phat tri€én cla cong ty tranh dudc trinh
trang du thira hay thi€u hut lao d&ng khi can thiét.

Qua trinh phong van dudc chia lam 2 1an

+ PhOng van sd bO: do nhan vién nhan su’ phu trach ti€n hanh ki€m tra Ung vién
vé hoc van, trinh d6 kY ning chuyén mén, ngoai ng(r... dudi hinh thic lam bai
test.

+ Phong van sau: do truéng phong nhan su va trudng cac b0 phan, phong ban c6
nhu cdu tuy€n dung ti€n hanh phdng van.

Sau khi két thic qud trinh tuy€n dung thi tat cd céc hO sO vé nhén vién mdi vira dugc
tuyén s& duoc 1uu vao mot hé thOng file gitip cho phong nhan su' dé dang theo ddi va
quan 1y cic nhan vién mdi tai cdc don vi ho truc thudc.

— Nhuoc diém cla cong tdc tuyén dung

Nguln tuy€n dung bén ngoai clla Céng ty chua rOng, Cong ty mdi chi quan tdm
dén d6i ngii lao dng 1a ngudi than, quen clla nhéan vién trong Cong ty va mot sO lao
dong khéc trén thi truGng lao ddng, chua chii ¥ dén ngudn sinh vién tir cac trudng dai
hoc, cao dang, ngudi lao dOng cii di ting 1am viéc tai Cong ty.

Cong ty chua tham gia vao h6i chg viéc lam, ngay hoi nghé nghiép...ma viéc
tham gia ndy cé nhi€u thudn 10i gitip cong ty tuyén chon dugc nhiéu Ung vién tiém
ning va mOt mat giip qudng ba thuong hiéu, hinh anh cong ty.

Thong bédo tuyén dung con han hep, chua that su rOng rai trén cic phudng
tién truyén théng ciing nhu trén bao chi do chi phi kha tOn kém.

Viéc tuy€n dung con mang tinh chUl quan: tuy€n nhan vién quan ly thi ch( yéu
tUr nguon ndi bd bang cach dé bat tlr cap dudi 1én, con tuy€n nhan vién vin phong va
cong nhan thi tU nguOn bén ngoai.

Cong ty chua xay dung dugc dbi ngii chuyén vién tuy€n dung chuyén nghiép,
mOt sO Ung vién chua hai long vé thai dd ciing nhu tac phong cUa chuyén vién tuyén
dung.

Ngoai ra, cdng vi€c ki€m tra, xdc minh 1y lich clla Ung cUr vién chua dugc quan
tdm. Hau nhu bo phén tuyén dung khong xac minh l1ai ¢ chinh x4c cUa hd so, nhu
vay sé rat nguy hi€ém néu nhu gdp phai nhiimg hd so gid cla cic Ung vién khai
khong trung thuc vé 1y lich tién s ban than ho.
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2.4.3 Panh gia cong tac trd luong cla cong ty trong thoi gian qua
~  Uu diém céng tdc tré luong

Cong ty da xay dung thang bang luong tuong dOi hoan chinh va chi tiét gbm
14 cap va tuong Ung 4 bac luong gitip cho cong tac tinh luong va trd ludng cho cong
nhan vién dé dang va thudn tién hon.

Cong ty ap dung hinh th(c trd luong theo thoi gian d€ khuyén khich ngudi lao
dong di 1am viéc day du trong thang d€ c6 mUc tién luong cao va ho déu nhan dugc
tién luong diing thdi han.

Tién luong theo thdi gian khéng c6 dinh ma né phu thudc vao két qua hoat
dong san xuat kinh doanh trong thang clla Cong ty. Pay la diéu kién thic ddy cin b
cong nhan vién 1am viéc tich cuc, phuc vu mot cach t6t nhat cho hoat ddng san xudt
kinh doanh cUla Cong ty.

Da s0 toan th€ can bO cong nhan vién di€u dugc hudng day du cic ché db
phic 10i x& hoi bao gbm: bado hi€m xa hoi, bdo hi€m y t&, kinh phi cong doan. Cong
ty da thuc hién diing chinh sdch do nha nudc quy dinh 13 déng BHXH va BHYT cho
B0 lao dOng - thuong binh xa h6i d€ ngudi lao ddng cé thé hudng quyén 10i tU cic
quy BHXH va cic quy BHYT khi gdp Om dau, tai nan, khi v€ gia ... va cac hoat dOng
phiic 10i khéc khi tham gia BHXH va BHYT. Gitip cho ngudi lao dOng yén tdm 1am
viéc ma khong phai lo 1ang khi 6m dau, khi vé gia, khi gap tai nan rui ro. Vi vay, day
chinh 12 bién phép khuy€n khich ngudi lao dOng trén linh vuc tinh than.

- Nhuoc diém cong tdc tra Iurong

Trong nh{ing nim qua cong tic trd luong clia Cong ty TNHH KONDO VIET NAM
luén dudgc ban ldnh dao quan tim d8i m&i va hoan thién. Nhung hién nay van dang
con tOn tai mot s6 nhugc diém:

Trong hinh th(c trd luong theo thoi gian chi dua vao cdp bac, hé s6 ludng va
ngdy cong thuc t€ d€ trd luong, do d6 gay ra tinh trang mot s6 ngudi lao dOng dén
Cong ty chi @€ chdm cong va nhan ludng, chua khuyén khich ngudi lao ddng thuc sur
cO gang nang cao hiéu qua lam viéc.

Hinh thic trd luong theo thdi gian chua thuc su gdn v6i két qua, hiéu qua
lam viéc cUa ting ngudi. TU d6 xuat hién van dé ngudi lao dOng lam viéc vdi hiéu
suat khong cao, lang phi thOi gian va nhi€u khi dén céng ty chi mang tinh hinh thUc.

So v&i tinh hinh kinh t&€ nhu hién nay, gia ca thi truGng ngdy cang ting thi thu
nhép cla mOt s& cong nhan nhan dugc tUr Cong ty con quéa thap chua dd dam bao
cudc séng clla ho.

Hé thong trd luong chua that su cong bang, Cong ty chi chid trong trd 1ucng
theo bang cdp ma chua quan tim dén kY ning, ning luc thuc su’ clla ngudi lao dng.
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Do d6, c6 mOt s6 can bd c6ng nhan vién cdm thay bat man vi khéng thé phat huy hét
nang luc cla ho hodc ti€én cong ho nhén dugc tlr Cong ty khong xUng dang vdi cong
sUtc hQ bd ra. Mat khic trd 1uong cho can bd qudn 1y nhén vién cdc phong ban khong
gdn vOi két qua cla ngudi lao ddng véi hiéu qua san xudt kinh doanh, su phét trién
clla Cong ty d€ khuyé€n khich ngudi lao ddng nang cao chat luong va hiéu qua cong

viéc.

CHUONG 3: MOT SO GIAI PHAP NHAM NANG CAO HIEU
QUA CONG TAC TUYEN DUNG VA TRA LUONG TAI
CONG TY TNHH KONDO VIET NAM
3.1 MOT SO GIAI PHAP NANG CAO HIEU QUA CONG TAC TUYEN
DUNG CUA CONG TY

3.1.1 M@ réng ngudn tuyén dung

PE thu hiit dugc nhiéu Ung vién gidi cé ning luc 1am viéc thi cong ty nén m& rong

ngudn tuyén dung;

— Cbong ty c6 thé ding thong tin tuyén dung trén cic kénh truyén hinh nhu:

HTV?7, HTV9 day 1a 2 kénh truy€n hinh phG bién ma moi ngudi thudng xem.
MG rbng viéc ding théng béo tuy€n dung trén cic trang web nhu:

www.timviecnhanh.com.vn, www.viethamworks.com.vn...

— Nhan vién tuy€n dung du thdo thong tin tuy€n dung, trinh 1én Ban Gidm D6c
va dé xuat thuc hién théng béo tuyé€n dung trén cic bao nhu: tudi tré, thanh
nién, mua bén,...

— Lién hé ky hgp dbng vGi cic cong ty tu van lao dOng d€ tim ngubn Ung vién
giOi cho céc vi tri tuy€n dung quan trong.

— Dacbiét, Cong ty nén lién hé vdi cic trudng Pai hoc, Cao dang c6 tiéng trong
thanh phd nhu: BH tu nhién, PH Bach Khoa, PH kinh té...d€ tim nhiing sinh
vién Uu td, ti€m nang trong tuong lai. Cong ty c6 thé dé dang tim ki€m ngubn
nhan luc thong qua kénh nay bang cach tai trg cho cic cudc thi tai cic trudng,
thudng xuyén trao tdng cic suat hoc bOng cho cic sinh vién nghéo hoc gidi,
xdy dung hinh anh Céng ty trong mat sinh vién...

— Tham gia cic hOi cho giGi thiéu viéc lam, cic chuong trinh hoi thdo, tri€n 1am,

— Ngoai ra, Cong ty khéng nén bd qua m6t s6 ngudn khac nhu: Ung vién tu ndp

don hay nhan vién cti.
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+ Ung vién tu ndp don xin viéc: HO mong mudn 1am viéc tai Cong ty, san sang
nOp ho so va chd dgi tuy€n dung clia Cong ty, c6 th€ lic ho ndp don ciing 1a
lic Cong ty vira mdi ti€n hanh tuy€n dung hay da &0 ngudi ciing c6 thé 13 lic
Céng ty chua tuy€n dung. Cho di trong truOng hgp nio cong ty nén ti€p nhan,
luu tr(r ho sa cla ho 1ai phong t& chiic hanh chinh d€ khi can thiét Cong ty sé
goi phong van. Bang cich nay sé tiét kiém dugc thdi gian va tién bac khi
Cong ty phai gap rit tim ngudi lao dOng.

+ Nhan vién cii: ¢6 nhi€u ngudi cho rang day 1a doi ngii khong dang tin cdy, da
r0i b Cong ty. Tuy nhién, can phai xem xét nguyén nhan ho r¢i bo Cong ty: ¢6
nguoi do hoan canh gia dinh, do gidi quyét vi€c riéng va trong qua trinh lam
viéc cho cong ty m&i ho thay khéng phit hgp va mong mubn trd 1ai lam viéc
tai Cong ty. Va nhling ngudi ndy thudng cé nang 1uc 1am viéc, hon nlta khong
tOn kém chi phi, thoi gian tuyén dung va viéc hdi nhdp clia ho dé dang hon.

3.1.2 Phan loai d6i tuong tuyé€n dung
Cong ty nén phan doi tugng tuy€n dung ra 1am 2 loai: chua cé kinh nghiém va da c6
kinh nghiém lam viéc d€ gitip cho qué trinh tuy€n dung dugc thuc hién dé dang:

— PGi tugng chua c6 kinh nghiém: 1uc lugng chU y€u 1a sinh vién cla cac
trudng Pai hoc, Cao ddng vira mdi t6t nghiép nhung chua di 1am va nhiing sinh vién
dang chudn bi t&t nghiép.

+ DAGi véi sinh vién vUa tot nghiép: do ho chua di 1am thuc t€ nén ho sé nam
vlng 1y thuy€t hon phan thuc hanh, cho nén khi phdng van doi tugng nay thi
nén ki€m tra phan ly thuyét trudc néu dat sé ti€p tuc ki€m tra phan thuc
hanh, con néu khéng dat phén ki€m tra 1y thuyét thi s& loai han.

+ DAGi v0i sinh vién dang chudn bi tOt nghiép Céng ty nén dua ra cac tiéu chudn
cho céc sinh vién nhu: Pi€m trung binh tOng két d€n nim cudi phai dat 7.0 tr
lén (v6i sinh vién thudc khoi kinh t€) va 6.5 trd 1én (v&i sinh vién thubc khoi
k¥ thuat), dao dlic t6t, tich cuc tham gia cic hoat ddng xa hoi va phai cho ho
thudng xuyén vao Cong ty d€ ho c6 thé két hop gilta ly thuyét v4i cong viéc
thuc t€. Hon n{fa, Cong ty nén dua ra vi tri tuyén dung hop ly véi cac muc
luong va Uu ddi hap dan dé€ cé thé gilt chan dudc céc sinh vién uu ti ndy sau
khi ho ra truGng. V&i cach tim ki€m lao dOng tU ngudn nay, Cong ty s& mat
mOt khodn chi phi kha 16n, nhung 1ai thu hit dugc nhan i, b6t di budc thu
thap va nghién c(u ho so, d6i khi cd budc phong van sd bd trong qua trinh
tuy€n dung, va viéc hdi nhap vao mdi trudng 1am viéc cla nhiing ngudi nay
1 kha nhanh va don gidn. Chat lugng ngudi lao ddng tuy€n tlr ngudn nay c6
thé€ néi 1a rat cao.
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— Poi tugng da c6 kinh nghiém:

+ La nhitng ngudi da tUng 1am viéc cho c4c cong ty c6 mdi trudng 1am viéc ning
dong phat tri€n va da dugc dao tao hudn luyén k¥ cang vé chuyén mon nghiép
vU nhung vi 1y do nao d6 ma ho r&i bd cong ty dé. Va dac biét da sO nhimg
ngu0i nay déu cé ning luc, dé dang thich nghi vGi mdi trudng lam viéc méi.

+ Th( hai, 1a nhitng ngui da tUng 1am cho cic doanh nghi€p nha nuéc hodc cic
doanh nghiép di bi ph4 sdn, kinh doanh kém hiéu qud. Vi vy, Céng ty can
phai can nhac that k¥ khi tuyén dung doi tuong nay.

3.1.3 Xac dinh tiéu chu@n tuyé&n chon

DE gitip cho viéc tuyén chon dugc chinh xac va thuén 1gi thi cong ty can dua
ra cic tiéu chuén tuy€n chon nhan vién mot cach chi tiét. N6 bao gbm 5 tiéu chudn co
ban: phdm chat, thai d6, ki€n thlc, ngoai hinh va kha ning giao ti€p, trong d6 pham
chat thai d0 luon 1a tiéu chudn quan trong khong thé€ thi€u cho tat ca cac vi tri tuyén
dung. Céc tiéu chudn nay sé& do cic phong ban, b0 phén cé yéu cau tuyén dung dua ra
va sau d6 chuyén vién tuy€n dung sé& tGng hop lai d€ tim ki€m chon lua Ung vién phi
hop trong qué trinh phdng van. Ngoai ra, viéc ki€m tra, xac minh ho sd cla Ung cl
vién can dudc thuc hién mét cich kY cang d€ tranh mUc d6 rui ro thap nhét c6 thé
xay ra cho Cong ty néu gap nhiing ho so khong diing cla Ung cUr vién.

3.1.4 Phuong phap tuy€n dung

Hoan thién phuong phap phOng van: Cong ty da st dung phudng phép phdng
van va thi tuy€n d€ tuyén ngudi lao ddng. Tuy nhién, cong tic phong van cla Cong
ty con mang tinh chU quan.

Cong ty nén thanh 1&p ra hdi ddng phong van goém: Gidm d6c (Phé Gidm dbc),
truGng phong Hanh chinh — nhan su, trudng cac phong ban thi€u ngudi. Gidm dGc sé
truc ti€p phdng van doi vGi Ung vién tuyén vao bO phan quan 1y, cic lao déng phd
théng sé& do trudng phong Hanh chinh — nhan su va ngudi 1anh dao phong ban truc
ti€p phdng van.

Xay dung cac bang cau hdi phdng van cho tlng vi tri, sO lugng cau hdi khodng tlr

10- 15 cau.

Coéng ty nén thanh 14p ddi ngii chuyén vién phong van chuyén nghiép hon bdi
vi su thanh cong hay that bai cQia bubi phong van phu thudc rat nhiéu vao thai db
cUa ngudi phdng van doi véi cac Ung c(r vien. Ngay tlr dau, ngudi phdng van phai
tao ra bau khéng khi cGi m&, hoa dong, 1am sao d€ cic Ung vién thdy rang budbi
phong van chi nhu mét cudc néi chuyén. Nén tao su ving tin, tdm 1y thodi méi cho
Ung vién, nhu vay ho sé& ¢ co hdi A€ bay td chinh minh, tranh gy p luc, cing thang
trong phOng van. Trinh tu phOng van nén dugc ti€én hanh nhu sau:
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Ti€p dén, chao hdi ngudi du tuyén

Mo0i ho ngdi

HOi ngudi du tuy€n tai sao 1ai tham gia du tuyén

DPat mOt sO cau hoi vé ki€n thlrc chuyén mén, vé€ kinh nghiém
Tém tat nhiing diéu ngudi du tuy€n néi

+ 4+ 4+ + o+ o+

Nghe cau héi thac mac trong thdi gian tim hi€u vé cong ty cla ngudi du
tuy€n va trd 16i ho trong pham vi cho phép.
Dinh thdi han d€ trad 10i két qua phdng van cho céc Ung vién du tuy€n.
Chao tam biét ho.
Céng ty nén dua ra nhiing cau héi vé trinh d6 chuyén mén va c3 vé linh vuc
khéc. Pua ra cac tinh hudng cho cac Ung vién x( 1y, va phdi c6 thoi gian cho cac Ung
vién hoi lai minh. Phng van phai dudc coi 1 cudc néi chuyén va théng tin mang tinh
hai chi€éu. Ngudi phdng van khai thac tim hi€u théng tin Ung vién thong qua viéc trd
16i cac cau hoi clia ho va su bi€u 10 trang thai trén nét mat clia ho, Ung vién ciing c6
thé& tim hiu thong tin tUf ngudi phdng van. Cac cau hdi ma cac Ung vién dua ra la:

+ Khi lam viéc cho Cong ty, t6i phai c6 trdch nhi€ém va nghia vu nhu thé nao?

+ Cong viéc cu th€ ma Cong ty dang tuy€n?

+ (Cong ty c6 bao nhiéu chi nhanh, bao nhiéu bd phan, cic san phdm chl yéu la

gi?

Trong th&i gian thir viéc, Cong ty nén cUr can b0 phong Hanh chanh — nhan su ki€ém tra
xem ngudi truc ti€p hudng dan, dao tao Ung vién cé thuc hién ding nhiém vu trach
nhiém clla minh hay khong. Phai huéng dan nhén vién th( viéc tan tinh d€ ho c6 thé
hoi nhdp va ndm bat cong viéec mOt cach nhanh chéng.
;2 MOT SO GIAI PHAP NANG CAO HIEU QUA CONG TAC TRA

LUONG cUA CONG TY

— D6i vdi ngudi lao dOng , ti€n luong 1a mOt khodn thu nhdp co ban va quan

trong nudi séng ban than va gia dinh ho, con doi véi Cong ty tién luong chi€m ty
trong 1én trong tGng chi phi sdn xudt kinh doanh cla Céng ty. Vi vay, d€ c6 thé phat
huy dugc tinh sang tao nang luc quan 1y, tinh than trach nhiém ¥ thic va su gn b6
cUa ngudi lao ddng doi v4i Cong ty thi Cong ty can phai xay dung chinh sich tién
luong that ding dan va phit hop. Hon nlfa, viéc xay dung va qudn ly quy tién luong
diing dan, chat ché s& gép phan gidm b6t mdt phan khong nho chi phi sdn xudt —
kinh doanh cUla doanh nghi€p, do d6 Céng ty nén:
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+ Tién hanh phéan phdi lai tién luong gilta c4c bd phan, gilta nhiing ngudi lao
dong c6 trinh &6 chuyén mén cao 1am nhi€u cd vé mat chat va lugng, dé tir d6
dam bao 10i ich clla nguGi lao dOng.

+ Quy dinh cu thé ché d6 cong vi€c, chat luong sdn phdm lam ra, sO 1uong san
ph&m lam ra, thudng cho nhiing ngudi lao déng lam viéc mang lai nhiéu lgi
ich cho doanh nghiép.

+ Cong ty can phai gitip cho ngudi lao ddng hiu rd sur lién hé gilta 10i ich cla
Cong ty va 10i ich cUa ban than ho. P& tlr d6 ho sé hiéu dudgc nhimg hoat
dOng mang lai 1gi ich cho Cong ty ciing chinh 13 dang mang lai 10i ich cho
chinh ban than ho.

~ Tiép theo, Cong ty can thuc hién tt cong tic quan ly, bd tri lao ddng hap ly:
Cong tac bo trf lao dOng do cac tG hay cac phan xudng tu sap x€p thudng dugc ti€n
hanh theo kinh nghiém nén déi khi xay ra tinh trang mat can déi vé ty 1& gilta cong
nhan chinh va céng nhén phu, b6 tri khéng hop 1y gilta cdp bac céng nhan véi cap
bac cong viéc. DE khac phuc tinh trang nay, Cong ty can:

+ Cin c(r vao khGi lugng cong viéc can thuc hién cla céng nhan chinh, mUc
thuc hién cong viéc clla cong nhan chinh, va mUc phuc vu cUa cong nhan phu
dé€ xac dinh ty 1€ gi(ta cong nhan chinh va cong nhan phu cho hop ly.

+ Cin ct vao tlmg cong doan, d6 phirc tap cla tlng cong viéc ma bo uf lao
dong sao cho hgp ly, ddm bdo cdp bac cong vi€c phit hgp véi cdp bac cong
nhén.

+ Quan ly t6t lao dOng, x(r ly sO lao dOng du thira, gidm bién ch€ bd may quan
1y hanh chinh. Khuyé&n khich c4 nhan don vi minh trén c0 s& hoan thanh tOt
nhiém vu dugc giao, ddm bado vi€c 1am cho ngudi lao dOng.

— Viéc dp dung tham nién trong viéc tinh luong c6 th€ giy nén su danh gia
khong diing ning luc, khong tao dugc su hing héi 1am viéc. Nhiing nhan vién tré tusi
c6 nang 1uc sé khong c6 hlng thii va su nhiét tinh trong céng viéc. Do dé, Coéng ty nén
hoén chinh thang bang luong:

+ XAy dung thang bang luong theo ning luc va theo chlic danh

+ Thuc hién chinh séch bdo mat trong viéc chi trd lugng.

+ Ap viécviéc trd luong qua thé ATM

— Tién luong 1a khodn thu nhdp chinh cla da sO todn b6 cong nhan vién trong
Cong ty, vi vay can phai ddm bdo chinh xac khi tinh luong cho ho. Do mUc sOng
ngdy cang cao ciing vdi tinh hinh lam phat tang nhu hién nay thi Cong ty nén c6 gdng
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nang cao mic luong co ban d€ toan bO cong nhan vién c6 thé dam bao chat lugng
cudc séng.

— Cong ty nén bé sung hinh thic tién lucng c6 thudng khi hoan thanh vugt miic
k& hoach :

DPOng luc chinh cla ngudi lao dbng 13 1am sao nang cao sO tién luong minh
nhén dugc, do dé khi cé thém khodn tién thudng vuot mUic k& hoach vao tién luong
nhan dugc sé kich thich ngudi lao dGng 1am viéc véi hiéu qua cao.

Mat khac khi 4p dung hinh th(tc nay s& ddm bdo cho cic hgp dong ky két luén
hoan thanh diing thoi han va san phdm dam bao chat luong giip Cong ty gilt ving
uy tin trén thi rudng.

DPE xéc dinh dugc hé s6 vugt muc chi tiéu thudng thi phai xay dung hé sO
vugt mlic san lugng k€ hoach.

Hé s6 vugt mUc k& hoach =

Day chinh 1a cin c(r d€ tinh tién thudng thém vao ti€n luong, dua trén mic dO
hoan thanh vugt mUic cac chi tiéu vé s6 lugng va chat lugng san pham.

Thuc hién theo hinh thlc nay khuy&n khich ngudi lao dOng nhiét tinh trong
cong viéc do vay ddm bdo 19i ich cho cd hai phia: bdn thin cong ty va ngusi lao
dOng trong cong ty.

— Ché do thudng, phat, trg cap la mot trong nhiing bién phép tao dOng luc co
ban cho ngudi lao ddng va st dung lao ddng c6 hiéu qud trong mbi t6 chic. Tién
thudng 1a mOt phan b6 sung cho tién lucng, néu thudng thich dang sé thic day cong
nhan vién ludn ¢ gang hét minh d€ hoan thanh xuat sdc cong viéc dudc giao. Chinh
vi vy, d€ thuc hién t6t ch€ do khen thudng thi ngay tU bay gid Cong ty can phai
xay dung céc tiéu chi danh gia toan b nhan vién tUr cdp quan ly dén cong nhan. Cé
nhu vay mdi ¢é cd sG d€ xem xét khen thudng hang nam mét cach cong bang va hop
1y.

DA6i vGi phat, Cong ty can phai thuc hién nghiém minh doi vdi cong nhan vién
khong 1am tron trach nhi€m cla minh hodc vi pham céc ky luat lao dOng thi phai chiu
céc hinh phat theo diing quy dinh.

+ Cong nhan vién phai di lam ding gid quy dinh cla Cong ty, néu di tré qua 3

1&n trong 1 thang thi s& bj phat trl vao tién luong.

+ D6i vdi viéc an cap, dn trOm tai sdn cla Cong ty, khai khéng thi sé bj ky luat,
b0i hoan s tién thiét hai, n€u nghiém trong sé& bi sa thai khdi Céng ty.

+ Quy két trach nhiém ca nhan doi vdi nhing trudng hop lam that thoat tién
vOn, hu hdng tai sdn cla Cong ty
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Viéc ap dung ché d6 phat sé gitip cho toan thé cong nhan vién cé y thic ky

ludt hon trong qua trinh 1am viéc. Bén canh d6, Céng ty can phai 4p dung 3 phuong

phap tac dOng d€n nhén vién nhu sau:

+

Phuong phép gido duc: Tac ddng vao nhén thirc, tinh cdm nham néng cao tinh
ty gidc va nhiét tinh lam viéc cUa ngudi lao dOng. Pay 1a phuong phép van
dung cac quy ludt tdm ly d€ tic ddng l1én ngudi lao ddng.

Phuong phép kinh t&€: Phuong phap nay tic dOng vao doi tugng thdng qua 10i
ich kinh t&, tao ra su quan tim vat chat cla ngudi quan 1y dOi v4i nhan vién.
Kich thich kinh t€ tic dOng nhay bén, linh hoat vao kha ning lam viéc nhiét
tinh va kha ning sang tao cla ngudi lao dOng.

Phuong phap hanh chinh: La cich tic dOng cla chl doanh nghiép 1én tap thé
cong nhan vién bang cic quyét dinh dit khoat, mang tinh bat budc doi hdi nhan
vién phai nghiém chinh chap hanh. Né&u vi pham sé bi ky ludt, x(r 1y theo quy
dinh cUa doanh nghiép.

Cudi cling Cong ty can xdy dung ché€ dod lam viéc va nghi ngoi hop ly: Chlc

ning va nhiém vu cla nha qudn tri va nhan vién 1a khac nhau ciing nhu tinh chat céng

vi€c cUa tlmg bd phan trong Cong ty. Cac b0 phan qudn ly gian ti€p khong ddpi héi
nhiéu vé thé€ luc va slic khde nhung d6i véi nhimg lao dbng truc ti€p san xudat thi

van dé thé€ luc va slc khoe 13 yéu td v6 cing quan trong quyét dinh dén ning sudt

lao d6ng sdn xuat cla toan Céng ty. Ché d6 lam viéc va nghi ngoi hop 1y 1a mot
phuong tién d€ khac phuc sur mét moi, 1a mot bién phap d€ ting ning suat lao ddng.
Cong ty can thuc hién nhiing bién phap d€ dam bao slc khoé cho ngudi lao dOng va

can b cong nhén vién trong Cong ty:

+

Lubn dat van dé tdm ly ngudi lao dOng 1én hang dau trong cong tac phan céng
lao d6ng dac biét 1a lao dbng n(r.

Do Cong ty c6 t8 chic bira in trua va an gilta ca cho ngudi lao dOng nén van
dé nay can dugc quan tdm dam bdo thdi gian nghi ngoi, &n udng hop 1y va
phai dam bao vé sinh an toan thuc phdm tranh khong d€ xay ra tinh trang ngd
ddc thuc pham.

Khuyén khich ngudi lao dOng ting ning sudt nhung khéng c6 nghia 1a ép bubc
ngudi lao dOng phai lam thém giQ, van dé 1am thém gid nén d€ ngudi lao
dOng tu gidc, n€u Cong ty c6 cac ché dO dii ngd diing mlc dbi vdi lao dbng
lam thém gid thi ho sé tu giac 1am thém v&i mot tAm trang thodi méi va nhu
vay thi ning sudt lao dOng sé ting 1én 1 rét.
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+ Nén thudng xuyén tG chiic cic budi sinh hoat tap thé khi c6 diéu kién nham
dOng vién tinh than cong nhan vién, tao bau khong khi 1am viéc thodi mai sé&
gitp ho linh ddng hon trong cong viéc.

3.3 MOT SO GIAI PHAP CHUNG CHO HOAT PONG QUAN TRI
NHAN SU TAI CONG TY

Du bao nhu cdu nhén luc trong tuong lai 1a van dé ma bat c(r doanh nghiép
ndo ciing phai quan tam khi hoat dOng trong nén kinh t& thi trudng. MUc d6 du bao
cang chinh x4c thi doanh nghiép cang dua ra cac quyét dinh ding dan trong kinh doanh
cling nhu trong tuy€n dung nhan su.

Dé&i v6i Cong ty TNHH KONDO VIET NAM thi yéu t8 ngudi lao dong lai
cang quan trong hon vi lién quan dén chat lugng san pham, uy tin clla Cong ty trong
viéc xay dung cdc muc tiéu lau dai trong tudng lai. DE dat dugc Cong ty can phai dé
ra va thuc hién t6t cac phuong hudng sau:

— Tiép tuc gilt viing danh hiéu Céng ty TNHH KONDO VIET NAM 1 m0t trong
nhitng Céng ty hang dau vé& co khi chinh x4c tai Viét Nam theo tiéu chudn chat
lugng cla Nhat Ban.

— Chu d0ng xay dung va phat tri€n sdn pham, thi truOng.

— Pinh hudng chién lugc thj trudng ddy manh hoat dOng san xuat kinh doanh
nham tao ra cic san phdm mdi tOt hon.

— Nhin vé lau dai Cong ty nén ap dung cong nghé thong tin trong quan ly, viéc
st dung phan mém quan ly trong cong viéc sé c6 nhiing thudn 10i sau:

+ Sé tiét kiém thoi gian.

+ Gidm dugc chi phi trong céc khau cong viéc.

+ Gidp hoach dinh va du bao ngudn nhan luc. ..

— TG chiic b may quan ly chat ché trong toan Cong ty.

— TG chic sap x€p luc luong lao ddng gan vGi trach nhiém vé nang sudt chat
lugng san pham. Tao ¢ hoi cho tat cd Cong nhan vién clla Cong ty dudc hoc tap,
nang cao tay ngh&, nghiép vu.

— MBbi truOng 1am vi€éc: MOt moi truOng 1am viéc ning dOng va thU thach trong
cong viéc sé thu hit nhi€u nhan luc tré c6 trinh do cao.

— Co h0i thing ti€n: Pat ra muc tiéu 18 rang cho tUng vi tri, tiéu chi d€ thing ti€n
phai 16 rang d€ moi ngudi phan dau.

DPE dat dugc cidc muc tiéu trén doi hoi Cong ty phai cé mot d6i ngii nhan vién
c6 trinh dO chuyén mén cao, c6 ki€n thiic t8ng hop. Vi vay, trong tuyén dung lao
dOng can phai lua chon cac céng nhan vién c6 trinh d0 ¢6 pham chat dao duc t6t,
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thudng xuyén td chiic cac 13p dao tao d€ nang cao tay nghé cho toan th€ cong nhén
vién. Néu Cong ty c6 dugc mOt dbi ngii lao dbng lanh nghé tan tuy vdi cong viéce
chac chan sé tao di€u kién thuén 1gi thic ddy cong tic san xudt kinh doanh cla
Cong ty, dua Cong ty ngay cang phét tri€én xa hon trong tuong lai.

KET LUAN

Chtng ta dang & vao thoi ky phat tri€n rat quan trong — ddy manh cong nghiép
hoé — hién dai hod dat nudc, phan dau dén nim 2020 dua nudc ta trd thanh mot
nudGc cong nghiép. DE thuc hién nhiém vu d6 Pang ta di xac dinh “Lay viéc phat
huy ngu6n nhan luc con ngudi lam yéu td cd ban cho su phat tri€n nhanh va bén
v(mg”. Tuy nhién d€ yé€u t6 con ngudi thuc su trd thanh dOng luc tich cuc thic ddy
su nghiép cong nghiép hoé — hién dai hoda thi ngudn nhén luc phai dugc dao tao, t6
chlc hgp 1y, st dung va dai ngd thod déang.

Su phaét trién cla dat nudc ciing nhu su thanh cong cla tlng doanh nghiép
khong thé thi€u dugc yéu td con ngudi. Vi vay, cong tac quan tri ngudn nhén luc cé
vai tro ddc biét quan trong d€ ddm bdo cho sy tOn tai va phét trién cla doanh
nghiép. Nhan thitc dugc diéu d6 nén Cong ty TNHH KONDO VIET NAM di rat chi
trong va quan tdm dén céng tac quan tri nguOn nhan luc néi chung ciing nhu céng tac
tuy€n dung va trd luong néi riéng. ThOi gian qua tuy cong tic tuy€n dung va trd
luong tai Céng ty di dugc mot s6 thanh tich quan trong nhung bén canh d6 van con
mot s6 han ché nhat dinh c6 thé anh hudng dén su phat trién trong tuong lai cla
Cong ty.

Vi vy, qua thoi gian thuc tap tai Cong ty, bang viéc van dung nhiing 1y ludn
da hoc cling v&i qué trinh tim hi€u thuc t€, em di manh dan dua ra mot s6 gidi phép
vGi mong mubn gép phan hoan thién cong tac tuyén dung va trd luong tai Cong ty.
Nhung do kién th(tc ban than con han ché nén bai ludn vin khéng tranh khdi nhimg
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thi€u sét. Chinh vi vy, em rat mong nhan dugc nhiing y ki€n quy bau cla thay c6 va
cac ban dé€ bai luén vin duoc hoan thién hon.
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PHU LUC 1: KET QUA HOAT PONG KINH DOANH
Dbon vi tinh: triéu

dong

CHI TIEU 1::; 2010 2009
1.Domﬁnhubénhéngvécungcépdkhvu 01 22.082.961.266 | 21.816.917.624
2. Cac khodn gidm tr’t doanh thu 02
3. Doanh thu thudn v€ ban hang va cung cap dich 21.816.917.624 |21.816.917.624
_ 10
vu (10 = 01 - 02)
4. Gia vbn hang ban 11 17.854.907.503 | 15.748.971.363
5. L.oi nhuan gop ve ban hang va cung cap dich |, | 4 555 (53763 | 2.067.846.261
vU (20 = 10 - 11)
6. Doanh thu hoat dOng tdi chinh 21 43.850.371 12.077.321
7. Chi phi tai chinh 22 237.175.398 503.236.490
- Trong do: Chi phi lai vay 23 237.175.398 503.236.490
8. Chi phi quan ly doanh nghiép 24 1.046.461.990
9. Lgi nhudn thuan tir hoat ddng kinh doanh
(30220 +21. 22 - 24) 30 25.443 19.621
10. Thu nhap khéc 31 284 395
11. Chi phi khéac 32 945 207
12. Loi nhudn khac (40 = 31 - 32) 40 (661) 188
13. TOng 10i nhuén ké toan truGe thué
(50 = 30 + 40) 50 24.782 19.809
14. Chi phi thué TNDN 51 3.875 2.931
15. Loi nhudn sau thué thu nhap doanh nghiép
(60 5050, 60 20.907 16.878




PHU LUC 2: DANH MUC TEN MOT sO SAN PHAM cUA
CONG TY TNHH KONDO VIET NAM
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PHU LUC 3

PHIEU PIEU TRA KHAO SAT QUAN PIEM NHAN VIEN TRONG CONG
TY

DE gitip cho Ban Giam DOc hi€u rd hon tdm tu, nguyén vong cUa nhén vién
cling nhu danh gié hiéu qua céng tac tuyén dung, trd luong clla Cong ty trong thoi
gian qua. Pugc su ddng ¥ clia phong T6 chic hanh chanh, trdn trong moi quy Anh
(Chi) vui long cho y ki€n vé cac phi€u diéu tra dinh kém. T4t cd cac cau tra 10i
déu c6 gia tri va ¥ ki€n clla anh (chi) s& dugc gilr bi mat tuyét doi.

Chéan thanh cdm On quy anh (chi) !
Anh ( chi) hdy ddnh d@u X vao 6 tréng truéc ddp dn ma anh ( chi) chon.
A.THONG TIN CA NHAN
1. Gi6i Tinh: [ ] Nam [ ] N
2.Trinh d0 van héa:
[ ] Phé thong [ ] Cao déng, Pai hoc

D Trung cap D Trén Dai hoc




3. Anh (Chi) thuéc nhém tudi nao duéi day:
[ |Duéi2s [ ] TU35dén4ds
[ ]TUr25dén3s5 [ ] Trén 45
4. Anh (Chi) dang lam viéc & bd phan nao dudi day:
[ ] Ban lanh dao, quan Iy [ ] B6 phén KD, XNK
[ ] B6 phdn HC—NS, TC—KT [ | B& phan san xudt, ché tao

5.Thu nh@p hién tai ctia Anh (Chi) n@m trong khodng nao duéi day:

[ ]Duéi 2,5 triéu dbéng [ JTU 5 wiéu dén 10 triéu
] dong n
TU 2,5 dén 5 triéu dOng Trén 10 triéu dOng

B. CONG TAC TUYEN DUNG
1. Anh (Chi ) biét dugc thong tin tuyén dung ctia Cong ty tu:
[ ] Trung tam gidi thiéu viéc lam [ ] Trén béo, dai, internet
[ ] Ban bé, ngudi than [ ] T nguén khac.........
2. Theo Anh (Chi ) thong bao tuy&n dung clia Cong ty:
[ ] Hoan toan rd rang [ ] R& rang [ ] Binh thudng
D Khéng 10 rang D Hoan toan khong 10 rang
3. Anh (Chi ) ndp ho so xin viéc bang cach nao:

D Truc ti€p mang dén D GUi ngu0i than, quen lam trong
D cong ty

GUi qua mail tuy&n dung clla Congty || Khac........oeovvvveeeennn..,

4. Trong budi phéng van Anh (chi) c6 dugc chuyén vién tuy€n dung néu ré
yéu cau cong viéc cu th€ clia Anh (chi):

[ ] Hoan toan rd rang [ ] R& rang [ ] Binh thudng

D Khéng 1o rang D Hoan toan khong 10 rang

.




5. Cac chuyén vién phéng van c6 trd 16i ddy a0 nhitng thdc mac cla Anh
(Chi) vé cong ty:

Hoan toan day du bay du Binh thuGng
Khéng day du Hoan toan khéng day du

6. Anh (chi ) nh&n dugc thong bao két qua phéng van trong bao lau:

Thoi gian Phéng vdnso b0 | Lam bai test PhOng van sau
Ngay sau khi két thiic
bLljphéng van ] ]

Ngay budi sang ngay
Dém sau D

Tl‘Oﬁ vong 1 tudn

L]

|

7. Theo Anh (Chi ) tac phong clia ngudi phOng van
[ ] R&t chuyén nghiép [ ] Chuyén nghiép [ ] Binh thutng

[ ] Khéng chuyén nghiép [ ] R&t khong chuyén nghiép

C. CONG TAC TRA LUONG, THUONG VA PHUC LOT XA HOI

Ho“an o D(“inAg y Khong H?én toﬂ\én
toan bong y mot d6ne ¢ khéng dOng
dong y phén gy N

Tién luong ma Anh (Chi)
nhan dugc xUng dang v&i
cong sﬂﬁé nang DI viéc
Anh (Chi) c6 thé€ sGng tuong
doi thodi méi vao thu nhap tlr

sy [

Hé théng trd luong, thudng

Ly
!

L L

Trd luong ding thdi han




Toan thé céng nhéan vién diéu
huéng day du cac ché do

plg[jloi x3 hoi

D. CONG TY PA MANG LAI CHO ANH (CHI) SU THOA MAN VE:

Ho‘én L Dc‘inﬂg y Khong H?én to:’in
toan bOng y mOt d6ne v khong dOng
déng § phan gy ¥

Thu nhap du chi tiéu cudc sOng
Viéc 1am 6n dinh
MBbi trudng 1am viéc thodi méi,
quj(f)i thénﬁ'é'n (]
Anh (Chi) cdm thdy thda mén
khi 1am viéc tai cong ty va cé y

diﬂjén bo 1§ Jai D

L1

Ngoai ra, Anh (Chi) c6 y ki€n gi vé cudc di€u tra hodc can phai lam gi dé
nang cao hon nita hi€u qua cong tac quan tri ngudén nhan luc trong cong ty?

M6t 1an nita, chin thanh cdm on Anh (Chi) da nhiét tinh tham gia!

PHU LUC 4: KET QUA XU LY CAU HOI KHAO SAT BANG PHAN
MEM SPSS 11.5
A. THONG TIN CA NHAN

1. Gi@i tinh

Cumulative
Frequency Percent Valid Percent Percent




Valid Nam 30 60.0 60.0 60.0
N{ 20 40.0 40.0 100.0
Total 50 100.0 100.0
2. Trinh d0 van héa
Frequenc Valid Cumulative
y Percent Percent Percent
Valid | Phé thong 18 36.0 36.0 36.0
Trung cap 16 32.0 32.0 68.0
Cao dang, Pai hoc 16 32.0 32.0 100.0
Total 50 100.0 100.0
3. Nhém tudi
Valid | Cumulative
Frequency @ Percent | Percent Percent
Valid Dudi 25 19 38.0 38.0 38.0
TU 25 dén 35 21 420 42.0 80.0
TU 35 dén 45 9 18.0 18.0 98.0
Trén 45 1 2.0 2.0 100.0
Total 50 100.0 100.0
4, BO phan lam viéc
Valid | Cumulative
Frequency @ Percent Percent Percent
Valid Ban 13nh dao, quan ly 4 4.0 4.0 4.0
B6 phan HC — NS, TC — KT 11 22.0 22.0 26.0
B6 phan KD, XNK 6 12.0 12.0 38.0
B6 phan san xuat, ché tao 31 62.0 62.0 100.0
Total 50 100.0 100.0

5. Thu nhap
Valid | Cumulative
Frequency | Percent | Percent Percent
Valid Dudi 2,5 triéu déng 16 32.0 32.0 32.0
TU 2,5 dén 5 triéu dong 17 34.0 34.0 66.0
TU 5 dén 10 triéu dong 13 26.0 26.0 92.0
Trén 10 triéu dOng 4 8.0 8.0 100.0
Total 50 100.0 100.0
B. CONG TAC TUYEN DUNG
1. Théng tin tuy&n dung
Frequenc Valid | Cumulative
y Percent  Percent Percent




Valid Trung tdm gidi thi€u viéc 1am 9 18.0 18.0 38.0
Ban bé, ngudi than 21 42.0 42.0 80.0
Trén béo, dai, internet 18 36.0 36.0 98.0
TU ngudn khéc 2 4.0 4.0 100.0
Total 50 100.0 100.0
2. Théong tin tuyén dung
Cumulative
Frequency Percent Valid Percent Percent
Valid Hoan toan rod ’ 40 40 40
rang
RO rang 42 84.0 84.0 88.0
Binh thuGng 6 12.0 12.0 100.0
Total 50 100.0 100.0
3. Cach thitc ndp ho so xin viéc
Valid | Cumulative
Frequency | Percent @ Percent Percent
Valid | Truc ti€p mang dén 21 42.0 42,0 42,0
GUi qua mail tuy€n dung 14 280 28.0 70.0
cUa cong ty
qm ngUadi than, quen trong 13 26.0 26.0 96.0
cong ty
Khac 2 2.0 2.0 100.0
Total 50 100.0 100.0
4. chuyén vién tuy€n dung néu ré yéu cau cong vi€c
Cumulative
Frequency Percent Valid Percent Percent
Ro RO rang 26 52.0 52.0 52.0
rang .
Binh thuOng 18 36.0 36.0 88.0
Khong r6 rang 36 12.0 12.0 100.0
Total 50 100.0 100.0
5. Tra 10i thdc mac clia ngudi du tuyé€n
Cumulative
Frequency Percent Valid Percent Percent
Valid | Pay du 22 44.0 44.0 44.0
Binh thuOng 21 42.0 42.0 86.0
Khéng day du 7 14.0 14.0 100.0
Total 50 100.0 100.0

6. thong bao két qua phéng van

Phong van so bd




Frequenc Valid Cumulative
y Percent Percent Percent
Valid E\%ay sau khi két thic bu0li 47 94.0 94.0 94.0
Ngay bu6i sang hém sau 3 6.0 6.0 100.0
Total 50 100.0 100.0
Lam bai test
Cumulative
Frequency Percent Valid Percent Percent
Valid Ngay
bud 50 100.0 100.0 100.0
sang
hém sau
Phéng van sau
Cumulative
Frequency Percent Valid Percent Percent
Valid  Ngay sau khi
két thic budi 5 10.0 10.0 10.0
PV
Ngay buoi séng 31 62.0 62.0 72.0
hém sau
Trong vong 1 14 28.0 28.0 100.0
tuan
Total 50 100.0 100.0
7. Tac phong clla ngudi phéng van
Frequenc Valid Cumulative
y Percent Percent Percent
Valid Chuyén nghi€p 21 42.0 42.0 42.0
Binh thuGng 19 38.0 38.0 80.0
Khong chuyén 10 20.0 20.0 100.0
nghiep
Total 50 100.0 100.0

C. CONG TAC TRA LUONG, THUONG VA PHUC LOI XA HOI
Tién luong nhan dudc xUng dang v6i cong stic

Valid | Cumulative
Frequency | Percent Percent Percent
Valid Hoan toan dng y 5 10.0 10.0 10.0




DPong y 28 56.0 56.0 66.0
DPong y 1 phan 15 30.0 30.0 96.0
Khong dong y 2 4.0 4.0 100.0
Total 50| 100.0 100.0
C6 thé song thodi mai vao thu nhép tir cong ty
Valid  Cumulative
Frequency | Percent Percent Percent
Valid | Hoan toan dOng y 2 4.0 4.0 4.0
Dong y 12 24.0 24.0 28.0
DPong y 1 phan 32 64.0 64.0 92.0
Khong dong y 4 8.0 8.0 100.0
Total 50 100.0 100.0
Hé thdéng tra luong, thudng cong bang
Valid Cumulative
Frequency Percent Percent Percent
Valid yHoan toan dOng 5 40 40 40
Dong y 20 40.0 40.0 44.0
DPong v 1 phan 28 56.0 56.0 100.0
Total 50 100.0 100.0
Tra luong ding thoi han
Valid Cumulative
Frequency Percent Percent Percent
Valid Hoan toan dOng y 4 8.0 8.0 8.0
DPong y 38 76.0 76.0 84.0
DPoOng y 1 phan 8 16.0 16.0 100.0
Total 50 100.0 100.0
Toan th€ cong nhan vién déu hudng day du phiic 10i xi hoi
Valid Cumulative
Frequency Percent Percent Percent
Valid Hoan toan dong ¥ 4 8.0 8.0 8.0
DPong y 26 52.0 52.0 60.0
Pong y 1 phan 20 40.0 40.0 100.0
Total 50 100.0 100.0
D. CONG TY PA MANG LAI CHO ANH CHI SU THOA MAN VE
Thu nhép du chi tiéu cudc séng
Valid Cumulative
Frequency Percent Percent Percent
Valid Dong y 15 30.0 30.0 30.0
DPong y 1 phan 29 58.0 58.0 58.0




Khong dong y 6 12.0 12.0 100.0
Total 50 100.0 100.0
Viéc lam 6n dinh
Valid Cumulative
Frequency | Percent = Percent Percent
Valid  Hoan toan dong y 2 4.0 4.0 4.0
DPong y 23 46.0 46.0 50.0
Pong ¥ 1 phan 23 46.0 46.0 96.0
Khéng dong y 2 4.0 4.0 100.0
Total 50 100.0 100.0
MBbi trudng lam viéc thodi mai, c6 co hdi thing ti€n
Valid  Cumulative
Frequency | Percent Percent Percent
Valid  Hoan todn dOng y 4 8.0 8.0 8.0
Pong ¥ 16 32.0 32.0 40.0
DPong y 1 phan 28 56.0 56.0 96.0
Khong dong y 2 4.0 4.0 100.0
Total 50  100.0 100.0
Cam thay théa min khi lam viéc tai cong ty
Valid | Cumulative
Frequency | Percent Percent Percent
Valid  Hoan toan dOng y 4 8.0 8.0 8.0
Pong y 16 32.0 32.0 40.0
Pong ¥ 1 phan 29 58.0 58.0 98.0
Khéng dong y 1 2.0 2.0 100.0
Total 50 100.0 100.0




Phu luc5 BIEU MAU BMNS-01
Cong ty TNHH KONDO VIET NAM

................ , ngdy ......thdng ...... ndm......
- A - 2 O Thay thé 0BG sung
PHIEU PE XUAT TUYEN DUNG
O MG rOng hoat dong
Phong ban/ bd ph@n can tuyén Chuc danh cén tuyén S6 luong tuyén

Du ki€n thdi gian thir viéc Luong thir viéc Luong chinh thitc
TUNGAY & coveeiieeiin

PENNGAY : coeeeeeee,

Tiéu chuén tuy&n dung

POt ¢ e 2 Gidi tinh: O Nam O N
Trinhdd : [ Caohoc O bai hoc O Cao dang O Trung cap O PT trung hoc

Anhnglt : [ Giao ti€p O Chuyén nganh [ Bién/ phién dich

Tinhoc : OVanphong O Chuyén nganh

Chuyén mén L S Kinhnghi€m: ........ooviiiiiiiiieiie e,
YBU CAUKNAC 1 ooiiiiiiiiiiiee e e e e e e et e e e e e e e e e e e e e e e e et a e

Tém tat cong viéc clia chitc danh can tuyén

Lam viéc tai PP

Giolam viéc  : [ Gi0 hanh chinh [ Theo ca O Gi® thda thuan




PHU LUC 6 BIEU MAU BMNS-02
Cong ty TNHH KONDO VIET NAM

BM.08.01
e N ~ 2
PHIEU YEU CAU TUYEN DUNG
I- YEU CAU CHUNG
Phong ban/ BO phan : Trinh d6 hoc van :
Vi trf tuyén dung: Q12/12
Gidi tinh : Q Nam Tubi : O Trung cap
Q N Q Cao déng
Ngoai hinh : Q Ccéan U bai hoc
Q Tuong d6i Q Trén dai hoc
a Khéng CAN |
Kinh nghiém lam viéc: CHUYEN MON :

Q Dudi 1 ndm

QO TU 1 dén dudi 2 ndm
Q TU 2 dén dudi 3 ndm
QO TU 3 dén 5 nam

U Trén 5 ndam

0 Khéng can

MO TA CONG VIEC CO BAN :

Thdi gian 1am viéc: O Gio hanh chanh O Lam theo ca Q Gio
thda thudn

II- YEU CAU VE KY NANG

1/ Trinh d6 ngoai ngir :

+ Ti€éng Anh : O Level A U Level B O Level C a
Chua can thiét

+ Ti€éng Hoa : O Level A O Level B O Level C a




Chua can thiét

+ Khac: : O Level A O Level B O Level C a
Chua can thiét

2/ Trinh dd vi tinh : 3/ Lép k& hoach :

4 Word O Powerpoint Q Tuan U Nam

U4 Excel U Internet O Thang U Trén 01 nam

U Access a 0 Quy

Khac:
4/ Tinh sdng tao: 5/ Hiéu biét:
Q Tao ra nhiing cai tién nhd trong pham vi O Hiéu rd cac ménh 1&nh, chi thi lién quan dén cong
cong viéc. viéc
Q Tao ra nhiing cai tién nhd trong pham vi Q Hiéu 15 cic k& hoach lam viéc clia nhém hodc bd
cUa bd phan phan
EIAT_ao ra nhiing ki€u dang san pham mdi cho | O 4 thé ndm bat, cAp nhat thong tin lién quan dén
Cong ty cong viéc

Q Tao ra nhan hiéu, bao bi ¢6 st thu hiit
O Tao ra nhiing san phdm mdi cho Cong ty
Q C6 nhiing y tudng mdi vé loai hinh kinh
doanh, quan 1y

6/ Kha niing gidi quyét cong viéc: 7/ Kha ndng phdn quyét :
Q Coéng viéc can gidi quyét nhanh chéng, Q Coéng viéc khong can phan quyét
chinh xac @ Khi 6 cac hudng dan/ chi thi chung can dua ra cac

0 Cong viéc can gidi quyét cdn than, ty mi quyét dinh tac dOng dén két qua lam viéc clia bo
O Cong viéc can gidi quyét trong thdi han phén/ Cong ty

dugc quy dinh

8/ Kha ndng thuyét phuc : 9/ Ndng luc ldnh dao :

O Khong can thuyét phuc ngudi khac 0 Khéng can

O Cén thuyét phuc cac thanh vién trong nhém/ | A Lanh dao mOt nhém

b6 phan Q Lanh dao m6t phong ban/ b phan
O Cén thuyét phuc s6 lugng khach hang khé | O Lanh dao trén 100 ngudi

tinh

Q Céan thuyét phuc cadp dudi hodc s6 lugng
16n cong nhan

11- SUC KHOE
O Canthé hinh: Cao: m; Nang: kg
Q Can slc luc dac biét
Q St khde dU ddm bdo cho cong viéc
Q Khodng can thi

IV- GIAO TIEP

0 Khong can giao ti€p vdi bén ngoai Q Céan giao ti€p vGi nhiéu ngudi
trong Cong ty
O Can giao ti€p vdi khach hang trong va ngoai nudc 0 Can tiép xic vdi cac cd quan bao

dai, truyén thong
O Can ti€p xic vdi cac cap chinh quyén dia phuodng, trung udng
* Ghi chi :
- Anh/ chj dién truc ti€p trén mau form
- Chon va danh d&u (x) vao 6 tudng Ung

Ngay thdng nam 201 ___



Trudng bo phan/ phong ban




PHU LUC?7 L.
BIEU MAU BMNS-03

Cong ty TNHH KONDO VIET
NAM . »
BANG KE HOACH TUYEN DUNG NHAN SU
Phong/ban:............oooiiiii
. ] 6 THOI
CAP CHUC GIAN - =2
STT | CANTUYEN | DANH (I&léglgl;) CAN LY DO TUYEN
NHAN sy
1 | capLanhDao O Thay thé nghi
) viec
Q Tuyén mébi
Q Tru bi nhén luc
2 Vi Tri Cap Cao U Thay the nghi
) viec
Q Tuyén mbi
Q Tru bi nhén luc
Tfung viec
Q Tuyén mébi
Q Tru bi nhén luc
4 | ViTrNhan O Thay thé nghi
Vién viec
Q Tuyén mébi
Q Tru bi nhén luc
Nhén viec
Q Tuyén mbi
Q Tru bi nhén luc
TONG CONG
Quy:........ Nam ...........
TP.HO Chi Minh, .......ccoevuvnc.. 20... TP.HO Chi Minh, ............. 20...
Truéng phong Hanh Chanh — Nhéan su Phé Ban Giam P&c Duyét

Duyét







PHU LUC 8 BIEU MAU BMNS-04 _
Cong ty TNHH KONDO VIET NAM

PHIEU XET DUYET HO SO NHAN VIEN

. Q Tiéng Viét Q Tiéng Anh
VITRI Pon xin viéc 0 Khéng c6
o Q Tiéng Viét Q Tiéng Anh
Ngay nhan HS : / / So y&u ly lich QO Khong ¢
Q 12/12 Q Trung cdp
Nguon : ] Q Cao déng Q Paihoc O
Trinh d6 hoc van Trén Pai hoc Q Khéac
Ngiy ki€m tra: __h___ Date Gidy kham sUc khGe Qcs 0 Khéng c6
o
Két qua kiém tra:
Chuyén mén :....d. Anh
van(English):.....d
Vi tinh T d Khac R i . i
.......... d 4 hinh 3x4 aco U Khoéng co
Phongvandgt1:___h__, ngdy Anh Vin OA OB OC QOKhic
PhéngvAndot2: h_,ngay | Chungchiky ning Vi Tinh QA OB OC QKhic
] -
Ngéy tré HS (néu 1081) . Chl:mg chi khac Trinh dO:
/ / '
ChUmng minh nhan dan S6 HO khau Gidy tam trt
Ghi chu :
[ el) O Khéng [m o) 4 Khong acé a




_ . . . |ODudi1nim Q T 1 dén dudi 2 nam
Kinh nghi€m lam viéc 0 ’ !
vi trf tuong duong O TU 2 dén dudi 3 ndm O TU 3 dén 5 ndm
U Trén 5 ndm U Khong c6
DANH GIA PHAN SO VAN cUA NHAN VIEN TUYEN DUNG
n o Khoéng hai | Tam Hai T Rat A v 2
Tiéu chuan 1ong duroc 1ong 5t 6t Nhan xét chung Két qua
Kha ning giao ti€p Q Loai
Ngoai hinh O Cho xét
T4c phong ] QO Chuvén phong van
Ngoai nglr (Néu Ky:
cong viéc can)




PHU LUC 9 BIEU MAU BMNS-05

Céng ty TNHH KONDO VIET NAM

BM.08.01

BANG DU LIEU UNG VIEN DU TUYEN
15/05/2004 (APPLICANT’S PROFILE SHEET)

Anh 3x4

Picture
attached
Bx4)

I/ THONG TIN CA NHAN (Personal Information):

Ho va tén (Full-name): Vi ti Ung tuyén (Position

Nghy sinh (Date of Birth): Gidi tinh (Sex): U|pia chi thudng tri (Permanent

/ / Nam (Male) address):

Ndi sinh (Place of Birth): QuOc tich (Nationality): DPia chi lien hé nhanh nhat

(Contact addrecc)-

Dan tdc (Race): Ton gido (Religion): 2 Pién thoai lién lac (Contact

phone):

S6 CMND (ID card No.): Nai cép (Place of Issue): A
UDi dOng (Hand phone):

Tinh trang sUc khde (Health status): Chiéu cao (Height):

Cén nang (Weight):

Tinh trang hén nhéan (Marital status): U Dac thén (Single) Q C6 gia dinh
(Married) O Ly di (Divorced) O Géba (Widow)

II/ THONG TIN GIA DPiNH (Family Information):

HO va tén Quan hé | Nim sinh Nghé nghiép Dia chi thudng tri

(Cull.namo) (Rolative) (Voar nf (N rrunatinn) (Dormanont addrocc)

11/ TRINH PO HOC VAN (Educational Level):

1- Cdc vin bang dd dat duoc (Educational History) :

Tén trudng
(Name of Schools, Colleges, or
Universities)

Chuyén nganh Nam tOt nghiép dugc
(Speciality) (Graduated year) (Diploma,

Bang cap dat

degree achieved)

2- Cdc khéa hud@n luyén (Training and Other Courses):




Pon vi t6 chlc Tén khéa hoc ThaGi gian hoc Chung chi
(Conducted by) (Name of courses) (Duration) (Certificate)

3- Ngoai ngir (Laguage Skills) :

Tieng | GiOL | pps | Trungbinh| YU
(Language | (Excelle (Good) | (Average) (Under

s) nt) Average)

Tiéng Anh
(English)
Tiéng
Phap
(French)
Ti€ng Hoa
(Chinese)
Tiéng
Nhat
(Japanese)
Khac
(Others):

4- Ky ndng vi tinh (Computer Skills) :
Céc . .'
chuong (Eilcilue Khi |Trung binh (gnz‘;r
trinh nt) (Good) | (Average) Average)
(Courses)
Word
Excel

Van bang va noi cap
(Certificates and Issued by)

Vin bang va noi cap
(Certificates and Issued by)

Access
Powerpoin
t
Internet
Explorer
Khac
(Others):

Muc tiéu phat trién su nghiép (Xin mé td ngdn gon vi tri/chtfc vu mong muén dat | MUc luong thuc lanh mong dgi
duogc?) (Expected Net Salary):

Developing target (State briefly your future target of expectation working
environment?)




Ban c6 thé lam viéc ngoai gid khéng? Qco Q Péi khi a
Khéng

(Can you work overtime?) O Yes U Sometimes 1
No

Ban co theé lam viéc & Tinh, Thanh phé khac? a co Q Doi khi Q
Khéng

(Can you work in other provinces or cities if being required it?) U Yes d
Sometimes U No

Khi nao ban cé thé nhan viéc néu dudc tuyén dung? : O Ngay lap tic Q
Sau 07 ngay Q Sau 15 ngay

(When can you start your job if being recruited?) U Intermediate U After a week U1
After two weeks

Ban d3 tUng di nudc ngoai chua? Qcs Q Chua
(Have you ever traveled to foreign country(ies)?) 1 Yes U Not yet

Néu co, xin cho bi€t nudc da dén, thoi gian, muc dich:
(If “Yes”, please state the country(ies), time and purpose of the travel)

Ban da tung 1am viéc G Cong ty ........... chua? QC6 Q Chua
(Have you ever worked for ........... Corporation before?) U Yes U Notyet

NE&u c6, xin cho bi€t bd phén lam viéc va thdi gian cu thé:
(If “Yes”, please state the department and working duration?)

Ban thich lam viéc tap thé hay ddc 1ap? Tai sao?
(Do you prefer working in group or individual? Why?)

Nhiing hoat d6ng Ua thich liic nhan roi?
(What are your hobbies in free time?)

Mon thé€ thao ban Ua thich nhét: MlUc d0 luyén tap (Degree of Practice):
(What is your most favorite sport?) O Thuong xuyén O Thinhthodng QO
Khi thuan tién
Usually Occasionally In

available time

Xin liét ké nh(ing diém manh ma cp trén, | Bantu danh gid v€ minh nhu thé nao?
ddng nghiép hay ban be thudng néu ra khi | (How is you self-assessment?)

noi vé ban (State your strengths that your
superiors or friends often talk about?)




Ban biét thong tin tuy€n dung clla Cong ty chiing tbi qua (You know our recruitment information by:)
QO Quang cao (Advertisement) 0 Ngudi than tai Cong ty .......... (Relatives working in........ )
Q Ban bé (Friends) Q Trung tdm GiGi thi€u viéc 1am (Job Centers)

0 Khaéc (Others):

IV/ KINH NGHIEM LAM VIEC (Working Experiences):

TO (From): | Tén Cong ty (Company’s name):: Chuc vu (Job title):
bén
(To):_______
Dia chi | Nganh san xuét kinh doanh (Scope of business): | Tén va chtic vu cép trén trc
(Address): tep

' (Supervisor):
=

Nhiém vu & trach nhiém chinh (Main duties and responsibilities):

Luong | Luong cudi Ly do nghi viéc (Reason for leaving):
khai cling

diém (Final salary):
(Startin

g
salary):

TO  (From): | Tén Cong ty (Company’s name):: Chuc vu (Job title):

bén
(To):

Dia chi | Nganh san xuét kinh doanh (Scope of business): | Tén va chtic vu cép rén trc
(Address): acp

(Supervisor):

=,

Nhiém vu & trach nhiém chinh (Main duties and responsibilities):




Luong | Luong cudi Ly do nghi viéc (Reason for leaving):
khai cung

diém (Final salary):
(Startin

g
salary):

T Tén Coéng ty (Company’s name):: Chuic vu (Job title):
(From):

bén
(To):

Dia chi | Nganh san xuét kinh doanh (Scope of business): | Tén va chc vu cép trén tryc
(Address): uep

(Supervisor):

=

Nhiém vu & trach nhiém chinh (Main duties and responsibilities):

Luong | Luong cudi Ly do nghi viéc (Reason for leaving):
khai cling

diém (Final salary):
(Startin

g
salary):

V/ THAM CHIEU (Reference): (Xin dién day du cdc thong tin trong bdng sau — Please
complete in details the following table)

Tén va dia chi céng ty Nguoi lién hé Chuc vu Pién
(Comnanv’s name and (Rofree) (Inh title) thnai
To6i dOng y cho Phong Nhan Su Cong ty........... xé4c minh cac chi ti€t ca nhan cUa toi

trong qua trinh 1am viéc tai cdc Céng ty truGc nay. Téi xac nhén dd cung cdp cac
théng tin chinh xac va ding sy that trong ban 1y lich ndy. Pay 1a c0 s& bulc t6i thoéi
viéc néu c6 nhiimg 10i khai gian d6i.

I hereby authorize HR Dept. of Kinh Do Corp to contact my referees and/or former
employers for further information about myself. By my signature, I certify that, to the



best of my knowledge, the information provided in this resume is accurate and
complete.

Ngay (Date) [/

Chu ky cua ung vién
(Applicant’s Signature)



PHU LUC 10 BIEU MAU BMNS-06
Cong ty TNHH KONDO VIET NAM

BANG DPANH GIA KET QUA PHONG VAN

HO & tén Ung vién: Két qud kiém tra:
1. Chuyén moén:......... d 2 Vitinh:............ d
Vitri Ung tuy€n: 5. Anh van: ............. d 4 Khic: ............. d
Ngay ki€mtra: ...... lovonn. lovonn.
1. PANH GIA CUA BO PHAN PHONG VAN.
PHONG BAN CHUYEN MON PHONG QUAN LY NGUON
HO & tén ngudi phdng van: NHAN LUC
HO & tén ngudi phdng van:
% . ChUc vu: BO phan:
Tieuchuan | Khong | Tam | Hai | g |Rat| KhON | Tam | Hai | .. | Rét
hai | dugc | long t6t | 8hai | dugc | long 6t
1-2 3-4 56 | 7-8 | 9- 1-2 34 | 5-6 | 7-8 | 9-10
10
Kién  thic
chuyén mon
Kinh nghiém
1am viéc
Ky nidng giao
ti€p
SUtu tin
bao duc
nghé nghiép
Tinh
trdch nhiém
Tinh
trung thuc
Tinh ph&i hop
Ngoai ng(t
Ngoai hinh
béng cO xin
viéc
Nhan xét
chung:
K&t ludn: a Tuyin - chl_,ra g0ild Cho xét _
O Tuyén - goi d Loai




1L. PHE DUYET CUA BAN TONG GIAM POC.

Q Loai Hop dong Luong Ngay goi Chirky

Q Cho xét Q Thur viéce
QO Tuyén - chua goi | 9 Chinh thic . -
Q Tuyén - goi




PHU LUC 11 BIEU MAU BMNS-07
Cong ty TNHH KONDO VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Ty do — Hanh phiic _

HOP PONG THU VIEC

TP. HCM, Ngdy............thdng ..........ndm ..........Tai Céng ty TNHH KONDO VIET
NAM, chiing t6i gOm :

1.BEN A : Céng ty TNHH KONDO VIETNAM

Bja chi : 16 C7, khu C, Khu cong nghiép Hi€ép Phudc, xa Hiép Phudc, Huyén Nha
Bé, Thanh ph6é HO Chi Minh.

Do Ong la dai dién.

22BENB:ONG/BA i ..cccoooiiiiiiiiiiiiie e Sinh nim ......
CMND SO : ..eeeeevevviieeeeeanenendo CAtINA /TP ..o .CBP NGAY 2o
ThOONG T @1 ¢ ooveeeeee et

Dia chi BN IAC : ..o

Cuing thGa thudn nhu sau :

Diéu 1 : Bén A déng y cho bén B th(r viéc tai :
................................................................................ Bén A (dia chi nhu

Di€u 2 : Thoi gian lam viéc tir :08 gid dén 17 gid hang ngay ( dudc nghi trua 1 tiéng —
bao gbm ca gid dn cOm trua), n€u Bén A ¢ nhu cAu ting ca bén B sdn sang dap Ung trlr
truOng hop bén B bi bénh, 6m dau ( c6 chltng nhén clia cO quan y té).

Bén B dugc hudng luong theo thoi gian, Bén A ddm bdo luong cla Bén B khéng thap
hon 80 % Iuong trung binh cla cong nhan chinh thlc cé loai cong viéc tuong Ung. Thoi
gian nhan luong 12 vao : ngay10 cUa thang k€ tiép .

Diéu 3 : Trong thdi gian th( viéc Bén B c6 trach nhiém nghiém chinh thutc hién theo
n0i qui lao dOng va qui dinh clla Bén A, n€u Bén B vi pham thi bén B sé bi x(r ly theo
qui dinh cQa Bén A.

Diéu 4 : Hop dbng th(r viéc c6 gia tri k€ tir ngay ky . Khi hét thoi gian th(r viéc, néu
Bén B dap Ung dugc cac yéu cau clia Bén A thi Bén A sé chinh th(c tuyén dung Bén B
vao lam viéc tai Bén A, truOng hgp Bén B khong dap Ung theo yéu cau cla Bén A thi
quan hé gi(ra hai bén theo hgp dOng ndy s& cham dut .

PAI DIEN BEN A PAI DIEN BEN B




PHU LUC 12 BMNS-08 A
Cong ty TNHH KONDO VIET

NAM
CHUONG TRINH THU VIEC
Ho tén: ChUc vu:
BO phan
............................................ Thoi gian th( viéc: TU ngdy.............dén
NgAY...cccouee
Ngu®i quan Iy triuc ti€p:........uvverreveeenneeernernnnns Chitrc vu
A.YEU CAU

1. Danh muc céng duoc ddm nhiém trong thoi gian thir viéc
STT | CONG VIEC TRACHNHIEM | TITRONG | KET QUA CAN
(%) PAT PUOC

2. Bai thu hoach ( Vi€t bai thu hoach nhé lién quan dén chuyén mén
dam nhiém theo qui dinh clla Cong ty)

3. Nhiing yéu cau khac trong thi gian thr viéc



B. XAC NHAN

Phong Hanh chanh - Can b truc ti€p dua ra Nhan vién thir viéc
nhan su chuong trinh thir viéc

Ngiy ....... foveridd Ngiy ....... foveridd




PHU LUC 13 BMNS-09

Cong ty TNHH KONDO VIET
NAM s
PANH GIA SAU THOI GIAN THU VIEC
HOtén: oo, ChUC VUL e
BOphan:........o.coevveineinnn, ThOi gian th(r viéc: TU ngdy.......... dén ngdy............
Ngudi quan Iy trurc i€p:........ccevvvvevvevvneinneennnn Chic VU:...uevvereenerenenennnnn

= CONG VIEC HIEN TAI PANG THUC HIEN ( Xép theo thif tu uu

tién)

STT CONG VIEC CHINH CONG VIEC PHU

» CAP QUAN LY TRUC TIEP PANH GIA ( Pi€ém s6 t6i da la 10)

STT | SO VOI YEU CAU CONG VIEC PHAN PANH GIA PIEM

Tinh phUc tap

Khoi luong céng viéc

Tinh séng tao, linh ddng

Tinh phoi hop, t6 chic

Tinh than trach nhiém

Tinh ky luat

KV nang chuyén mon

Kinh nghiém gidi quyét

O 0| 3| oo | | Wl N| =

Kha ning quan ly di€éu hanh

TONG DIEM CHIA 100 KET QUA

GHI CHU: CHhi tiéu nao khéng c6 trong yéu cdu céng viéc thi khéng can ddnh gid




KET QUA:
= Pat: K&t qua 16n hon 60%
= Khong dat: K&t qud nhé hon 60%
= PHAN NHAN XET PANH GIA VA DE XUAT CcUA CAP QUAN LY

e DANH GIA CHUNG

MAT TiCH cUcC MAT HAN CHE TRIEN VONG




PHU LUC 14: KET QUA TUYEN DUNG NAM 2008- 2010

Nim 2008 Nim 2009 Nam 2010
Vi trf tuyén Nlé Bén | Trinh Nlé Bén | Trinh | NOi | Bén | Trinh
b6 ngodi | do b6 ngodi | do bd | ngodi | db
1(';;2 Fy,é 1| 0 | PH]|O]| O 1 0 PH
2.Nhanvién | 1 | 5 1| 14 0 17
-Kétodn | 0 1 PH | 0 0 0 1 bH
~-Théngdich | 0 | 1 | PH | 0| 1 | PH | 0 1 PH
-Kinh doanh | 0 0 0 1 PH 0 0
-KY su 0| 1 | PH | O] 1 | PH | 0 1 Cchb
-Hanhchinh | 1 | 0 | cD | 0 | 1 0 1 Cchb
-Baové 0 0 0 1 |THPT| 0 0
-Congnhan | 0 | 2 |THPT| 0 | 9 0 12 | THPT
- Léi xe 0| o |THPT| 0 | 1 |THPT| O 0
TGng cOng




PHU LUC 15

Quy dinh quy luong tuy€n dung nhan vién m&i va ngudi phdng van tuyén dung
(don vi tinh: ngan ddng)

Chii gidi (Bang chi ti€t ti€n luong vao thang 9/2010)
TU cong nhéan cho dén t6 trudng th(r vi€c 01 thang, con lai thir viéc 02 thang,

DOi tuong Luong co Luong thtr | Phu cap Ngu0i phdng
ban viéc van
Cong Nhan 1.350 1.080 Theo quy TU ruéng ca tré
dinh lén

Trung cdp & Cao | 1.500 ~ 80% Luong | Theo quy TU truéng phong
déng 3.000 cO ban dinh tr® 1én

bai hoc, Thong 3.000 ~ 80% Luong | Theo quy TU truéng phong
dich 4.000 co ban dinh trd 1én

Kinh nghiém trén | 4.000~ 80% Luong | Theo quy TU truéng phong
2 nim co ban dinh trd 1én

Luong cin ban, phu cap xing sé bi gidm trlr theo sO ngay nghi 1am trong thang

MOt ndm c6 2 ky xét thing chlc 13 thdng 1 va thing 7.
Luong tang hang nim khi tai ky hgp déng, mUc ting toi thi€u 1a 1 bac d6i voi

trudng hop

khong vi pham ndi quy Cong ty.

Truong hop dac cich thing chlc va tang luong khong theo dinh ky hodc vugt bac

thi

phai cé quyét dinh clla Ban Giam Pdc.

TU cap trudng phong trd 1én sé khong chdm cong, ting ca hay lam thém, di lam

bang xe
Cty.




Bang chi ti€t tién luong vao thang 9/2010
(don vi tinh: ngan d6ng)

Chi i€t téng ti€n Téng luwong Nhan vién
luwong Luong co ban (cé 4 bic) Cac loai phu ca Thudng Téng luong nhin vién quan Iy
Luon
Churc a g
bién ky
Chttc vu (14 cap) 1 1] m v vu Xang | thoai | ndng I ] m v | ] m v
Giam déc quan ly
(Cap 14) 24.705 | 26.187 | 27.670 | 29.152 | 10.000 500 35.205 | 36.687 | 38.170 | 39.652
Phé Giam d6c quan 17.9 1 20.1 21.1 26 27 28 29
ly (Cap 13) 55 9.032 | 09 87 8.000 - 500 455 532 .609 .687
Trudng bd phén 1 15.1 15.9 6.0 19 20 29 22
(Cap 12) 13.500 | 4310 | 20 30 00 - 400 .900 710 .520 .330
Phé b phén (Cap 10. 11.3 11.9 5.0 15 16 16 17
11) 125 10.732 | 40 47 00 - 400 .525 132 740 .347
Trudng phong (Cap 7.8 8.8 9.2 4.0 12 12 13 13
10) 70 8342 |15 86 00 400 270 742 214 .686
6.1 6.9 7.2 2.5 3 1.20 7.6 8.0 8.4 8.7 8 9 9. 1
Phé phong (Cap 9) 83 6.554 | 25 96 00 00 0 83 54 25 96 .983 .354 725 0.096
Trudng nhém (Cap 5.0 5.6 5.9 1.5 3 1.00 6.3 6.6 6.9 7.2 6 7. 7 7
8) 62 5.365 | 70 73 00 00 0 62 65 70 73 .862 165 470 773
4.6 49 1.3 3 80 5.2 5.5 5.7 6,0 5 6 6 6
Phé nhém (Cap 7) 4.158 | 4.407 |57 06 00 00 0 58 07 57 06 .578 .007 257 .506
34 3.8 4.0 1.1 3 60 43 45 4.7 49 4 5 5. 5
Chu nhiém (Cap 6) 29 3.634 | 40 46 00 00 0 29 34 40 46 .829 .034 240 446
Phé cht nhiém (Cap 3.1 33 9 3 40 3.5 3.6 3.8 4.0 4 4 4 4
5) 2.808 | 2.976 |45 13 00 00 0 08 76 45 13 .008 176 345 513
24 2.7 2.8 7 3 30 3.0 3.1 3.32 34 3 3 3 3
Trudng ca (Cap 4) 30 2.576 | 21 67 00 00 0 30 76 1 67 430 .576 721 .867
1.9 2.1 2.3 5 3 20 2.4 2.5 2.6 2.8 2 2 2 3
T6 trudng (Cap 3) 57 2.074 | 92 09 00 00 0 57 74 92 09 757 874 992 .109
1.6 1.8 1.9 3 3 15 2.0 2.1 2.2 2.3 2 2 2 2
Té phé (Cap 2) 33 1731 |29 27 00 00 0 83 81 79 77 .233 331 429 .527
1.3 1.51 1.5 3 10 1.7 1.8 1.9 1.9
Cong nhan (Cap 1) 50 1431 |2 93 - 00 0 50 31 12 93




Cong nhan méi

50

00

50




TAI LIEU THAM KHAO

1. TS. Bui Van Danh, Bai gidng Quan tri ngun nhan luc, TruOng Dai hoc
Cong Nghiép TP.HCM, 2010

2. TS. Tran Kim Dung, Quan tri nguén nhén luc, Nha xudt ban Thong ke,
2006

3. Pham DBUc Thanh, Quén tri nhdn luc, Nha xudt ban Thong ké, 2006

4. M6t s6 tai liéu clla Cong ty TNHH KONDO VIET NAM

5. MOt s0 trang web tham khao:
http://www.vietnamworks.com/jobseekers/searchresults.php?
search=true&industry=23

http://tailieu.vn/tim-kiem/tai-liew/nguon%20nha%20luc.html?
c1=2&2=20&ft=&cn1=Kinh%20D0anh%?20-%20Ti%E1%BA%BFp%20Th

%E1%BB%8B&cn2=Qu%E1%BA%A3n%20tr%E1%BB%8B%20kinh
%20doanh

http://vietbao.vn/Viec-lam/Tin-tuc-viec-lam/
http://laodong.com.vn/Chuyen-muc/Trang-Viec-L.am/205
http://thuvienluanvan.com/luan-van.php?keyword=nh%C3%A 2n%20s
%E1%BB%B1

http://www.molisa.gov.vn/

http://www.gso.gov.vn/default.aspx?tabid=402&catecode=1




