Chuyén dé thuc tap tot nghiép GVHD: NGUYEN XUAN LAN

Loi mé dau.

Trong nén kinh té thi trudng, cic co sO san xuat kinh doanh phai ty
hach toan, phai biét trang trai doanh thu va chi phi sao cho viéc kinh doanh cua
doanh nghiép dat két qua cao nhat méi co thé ton tai va phat trién duogc trong sy
canh tranh ngdy cang gay go nay. Trong xu thé canh tranh ngay cang gay git do, thi
truong 14 vin dé vo cing quan trong ddi véi cac doanh nghiép san xuat. thong qua
thi truong san pham duoc tiéu thy thi lao dong bo ra trong qua trinh san xuit méi
dugc thira nhan va doanh nghi¢p mai thuc hién dugce chure nang xa héi cia minh.

Trong xu thé hoi nhap ngdy nay nhat 1a trong qua trinh hoi nhap AFTA dang
dan tién dén gan, van dé thi truong lai cang trd nén néng bong hon dbi véi cac
doanh nghiép san xuét, doi hoi doanh nghiép phai giir vitng duoc thi truong tiép can
thi truong moi, ndng cao nang luc canh tranh trén thi trudong trude cac ddi thu khac
méi c6 thé ton tai duoc. Dé lam duogc didu d6 doi hoi doanh nghiép phai ludn theo
st thi truong, khong ngimg tim hiéu nghién ctru thi trudng, thu thap thong tin, quan
sét va tim hiéu déi thu.

Xuat phat tir thuc té néu trén, trong thoi gian thuc tap tai cong ty St Binh
Duong, t6i dd chon dé tai:” M@t so gidi phdp nhdm mé réng thi truwong tiéu thu
cua cong ty Sw Binh Duwong”.

Muc dich cua dé tai 1a phan tich, tim hiéu, danh gia hién trang thi trudng tiéu
thu mit hang st vé sinh cta cong ty, tir d6 tim ra mot sd giai phap nham giir 6n dinh
thi trudng va mé rong thi truong cho cong ty trong thoi gian dén.

Trong qua trinh thyc tap va thuc hién dé tai nay toi nhan duoc sy giup do rat
nhiét tinh cia thady hudng din ciing nhu cic can bd cong nhan vién trong cong ty.
Qua day toi xin giri 16i cam on dén thdy hudng dan va cac anh chi da giup d& em
hoan thanh d¢ tai nay.

MGt lan nita xin cam on
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Phan I :Co sé khoa hoc.

l. Khai niém, vai tro va chirc ning cua thi trwong.
1. Khai niém vé thi truong.

Thi trudng xuat hién dong thoi v6i sy ra doi va phat trién cta nén san xuat hang
hod, va dugc hinh thanh trong linh vuc luu thong. Nguoi c6 hang hoa dem ra trao
d6i dugc goi 13 bén ban. Ngudi c6 nhu ciu chua thod mén va ¢ kha ning thanh toan
duoc goi 1a bén mua.

Qua trinh trao ddi giira bén ban va bén mua d3 hinh thanh nhitng mdi quan hé
nhat dinh, d6 1a, mdi quan hé giita nguoi ban va ngudi mua. Hoat dong trao d6i chi
xay ra hi né thod man du 5 diéu kién sau:

- It nhét phai c6 hai bén.
- MGJi bén phai c6 it nhat mot thir gi d6 co thé co gia tri dbi véi bén kia.

- Modi bén diéu co6 kha nang giao dich va chuyén giao hang hoa cua
- Modi bén di€u c6 quyén ty do chap nhan hay khudc tir € nghi ctia bén

- MGJi bén diéu tin chic 13 minh nén hay mudn giao dich vé6i bén kia.

Tuy nhién viéc trao ddi chi tuc su dién ra khi ca hai bén c6 thé thoa thuan dugc
v6i nhau, c6 nghia 13 ca hai bén cung c6 loi hon luc trude khi trao doi chua xay ra.
Nhu vdy, diéu quan tim nhét cua cac doanh nghiép 13 tim ra noi trao d6i, tim ra nhu
cau va kha ning thanh toan nhitng san phim, dich vu ma minh du dinh cung Gng.
Con ddi v6i nguoi tiéu dung, ho lai quan tAm dén viée so sanh nhu nhiing san pham,
dich vu ma nha san xuit cung tng c6 thod man ding yéu cau va thich hop véi kha
nang thanh toan cua ho dén dau.

Tom lai: thi truong bao gdm tat ca nhimg khach hang tiém an cing c6 nhu cau
trao d6i hay mong mudn cu thé sin sang va c6 kha ning tham gia trao doi dé thoa

man nhu cau hay mong mudn cuia ho.
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2. Vai tro cua thj truong.

- D6bi véi san xuat hang hoa: thi trudng 1a khau tat yéu cia san xuat hang
hoa , 1a chiéc cau ndi giita san xuat voi tiéu dung. Pong thoi no 1a khau quan
trong nhét cia tai san xuat hang hoa, thi truong con 13 noi kiém nghiém chi phi
san xuat, chi phi luu thong va thuc hién yéu cau cua quy luat tiét kiém lao dong
xa hoi.

- Pbi voi kinh doanh: trong thi trudng canh tranh mdi doanh nghiép
khong thé 1am thay dbi thi trudng ma nguoc lai ho phai tiép can dé thich tng véi
thi trudng. Vay thi trudng 13 so s& dé cac doanh ngiép nhan biét duge nhu ciu xa
hoi va danh gia hi¢u qua kinh doanh cta minh.

- Trong quan ly kinh té thi truong déng vai tro vo cing trong, nd giup
nha nuéc hoach dinh céc chinh sach diéu tiét vi mé dbi véi nén kinh té va vi md
dbi voi doanh nghiép.

3. Chirc nang cua thi truong.

- Chuc nang thira nhan: khi hoat dong mua ban dién ra, tic 1a da duoc thi
truong thira nhan. Thi trudng thira nhan tong san luong hang hoa dua ra thi trudng
thong qua cung cau, thira nhin gia tri st dung cua hang hoa. Pdng thoi thong qua
cac quy luat kinh té thi trudong con thyc hién kiém tra, kiém nghiém qua4 trinh tai san
xuét, qué trinh mua ban.

- Chtrc nang thyc hién : thi truong thuc hién hanh vi mua bén trao doi
hang hoa, tirc 1a thuc hién can bang cung ciu timg thir hang hoa, thuc hién gia tri va
thuc hién viéc trao ddi gia tri.

- Chtric nang diéu tiét kich thich thyc hién & chd:

+ Thong qua nhu cau thi trudng ma cic ngudn lyc san xuat nhu: von, lao dong,
tu liéu san xuat di chuyén tir nganh nay sang nganh khac, tir san pham nay sang san
pham khac dé c6 lgi nhuan cao o hon.

+ Théng qua cac hoat dong ciia cac quy luat kinh té thi truong, ngudi san xuat
muén tao dugc loi thé trén thi truong phai tan dung tdi da loi thé canh tranh cua

minh dé tiét kiém chi phi lao dong, giam gia thanh.
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- Chuc nang thong tin: thi trudng thong tin vé tong quan nhu cau , quan
hé cung cau ddi voi timg loai hang hoa, gia ca thi trudng, chit lugng san pham,céac

yéu to khac va huong van dong cua cac loai hang hoa.

Phan loai thi truong va phan doan thi trudong.
1. Phan logi thi truong.
a.Can cur vao murc do xa hoi hoa cua thi truong
Duya theo can cur nay nguoi ta chia ra thi truong dia phuong, thi truong toan
qudc, thi trudng qubc té... Mirc séng khac nhau cta ngudi tiéu dung va diéu kién
kinh doanh khac nhau cta cac doanh nghiép khién cho cung cau va gia ca d6i véi
mdt miat hang cu thé ciing khac nhau. Pbi véi cac doanh nghiép tham gia thi truong
qudc té, viéc nghién ctru k¥ luat phap va thong 1& qudc té trong budn ban c6 y nghia
rat quan trong. Do qué trinh qudc té hoa ngay nay, thi truong thé gidi c6 anh hudng
nhanh chéng va v6i mirc 46 khac nhau ngay cang nhiéu dén thi truong trong nudc.
b.Can cir vao mat hang mua ban.

C6 thé chia thi truong thanh nhiéu loai khac nhau: thi trudong kim loai, thi
truong ndng san thuc pham, thi trudng ca phé, thi truong tién té. ..

Do tinh chit va gia tri ciia timg mit hang, nhom hang khac nhau, c4 thi truong
chiu sy tac dong cua cac nhan td anh huong véi cac muc do khac nhau. sy khac
nhau nay déi khi chi phdi ca phuong thirc mua ban, van chuyén, thanh toan...

c. Can ciwr vao phwong thicc hinh thanh gia ca thi truong.

Thi trudng duoc phan chia thanh : thi trudng doc quyén gia ca va cac mdi quan
hé kinh té khéac do cac nha doc quyén ap dat, thuong 1a nhimg ngudi doc ton hodc
lien minh doc quyén. Néu trén thi trudng c6 nhiéu nguoi mua , nhiéu ngudi ban va
thé luc cua ho ngang nhau thi s€ tao ra thi trudng canh thanh. & loai thi truong nay
gid ca va cac moi quan hé kinh té hinh thong qua su canh tranh nén né tuong d6i 6n
dinh.

d.Can cir theo kha nang tiéu thu hang hoa.
Theo kha ndng tiéu thu hang hod nguoi ta chia ra thi troung thuc té- thi truong

tiém nang ( thi trudng hién tai- thi truong twong lai). Ngoai ra nguoi ta con phan
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chia theo thi trudng cac nudc : thi truong cac nude dang phat trién, thi truong céc
nuéc phat trién. .. hay phan chia theo tirng mirc tiéu thu cta ting dia phuong.
e.Can cur vao ty trong hang hoa.

C6 hai loai dé 1a thi truong chinh va thi truong phu.

Trén thi trudng chinh thi s6 lugng hang hoa ban ra chiém tuyét dai da sé so voi
tong khdi lugng hang hoa dua ra tiéu thy. O day tap trung nhiéu nha kinh doanh 16n
va s6 luong ngudi mua dong, cic mbi quan hé kinh té va gia ca twong ddi 6n dinh,
céc diéu kién dich vu cling thuén ti¢n nhiéu hon so véi thi truong phu.

2. Phan doan thi trudng.
a.Khai niém.

Phan doan thi truong con goi 1a phan khic thi trudng hodc cit 1at thi trudng,
Phén doan thi truong 1a tién hanh phan chia thi truong thanh nhiing bd phan nguoi
tiéu dung theo mot s tiéu chuin nao do, trén co sé nhitng nhitng quan diém khac
biét vé nhu cau, vi du nhu phén theo Itra tudi, gi6i tinh, mutrc thu nhép. ..

Poan thi truong( khuc thi truong) 1a mot nhom nguoi ti€u dung co6 phan ung
nhu nhau di v6i cing mot tip hop nhirng kich thich cia marketing. Pay 1a nhém
16n ¢6 thé nhan biét .

Nhom nho thi truong 1a nhém nhéd hep hon va co thé tim kiém mot sb nhiing loi
ich dac biét.

b. Vaitro cua viéc phdan doan thi truong.

- Doanh nghiép can phan khic thi truong vi cong viée phan khuc thi trudng doi
hoi doanh nghiép phai tim hiéu thi trudng ciia minh mot cach k¥ cang hon. Cé nhu
vay doanh nghiép méi c¢6 thé chia khach han theo ting nhom, nhitng nhém khéach
hang c6 cach tng xir nhu nhau khi tiép can chi can mot giai phap marketing. Ngoai
ra, trong qua trinh phan khuc thi truong con doi hoi doanh nghiép phai hiéu dong
co cua su lua chon va yéu td ua chudng cua khéach hang trén thi truong, thong qua
d6 phat hién ra co sé vu thé canh tranh.

- Phén khuc thi trudong giup cho cic doanh nghiép nhan thay co hoi trén thi
truong thong qua cong viéc phan tich nhu cau cia timg nhém khach hang. Tir d6

c6 thé dua ra nhiing san pham cung loai nhung véi nhiéu cong dung khac nhau,
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bao bi khéac nhau, gia thanh khac nhau.. .dé phuc vu cho nhiing nhu cau khac nhau
ctia nhitng d6i twong khac nhau.

- Phén khiic thi trudng con 1 co so tién dé dé xay dung chién luoc thi trudong
ctia doanh nghiép. Néu doanh nghiép lam tét cong viéc phan khic thi truong, qua
d6 xac dinh cho minh mot phan khuc thi truong thich hop, s& dan dén thanh cong
vi chién luge thi truong cua doanh nghi¢p dya trén co s& nang luc va loi thé thuc
su ctia doanh nghiép pht hop v6i nhu cau cua thi trudng. Nguoc lai, néu doanh
nghiép chon sai thi truong, thi chién luge trén 1y thuyét c6 hay c¢& nio ciing khd ma
c6 thé thuc hién thanh cong. bdi vi co thé doanh nghi¢p da chon mdt thi truong qua
16m so v&i khd nang cia minh, hodc moét thi truong ma yéu cau bire xac nhét, quyét
dinh nhét cta khach hang thi doanh nghiép lai khéng c6 kha ning dap Gng tot hon
so v&i d6i thi khac.

- Phan khuc thi truong con 1a co s& dé doanh nghi¢p nhan dinh, danh gia thi
truong, nd giup cho doanh nghiép theo ddi dién bién thi truong, phan doan nhimng
thay dbi trén thi trudng trong twong lai nhdm dé6n dau nhu cau thi truong.

- Ngoai ra viéc phan khuc thi truong giap cho cac doanh nghi¢p hudong téi viée
chuyén mén hoa va tap trung cic ké hoach marketing, giup doanh nghiép st dung
hiéu qua ngudn lyc va kha ning han ché ciia minh. chién lugce nay c6 thé gitp cho
cac doanh nghiép vira va nho cé thé canh tranh dugc v6i cac doanh nghiép 16n.

c. Co s¢ dé phan khiic thi truong.
Dé phén khuc thi trudng ngudi ta sit dung nhitng bién khac nhau, nhitng bién
nay thudc hai nhém Ién:
¢ Nhom nghién ciru ¢d gang hinh thanh cac khuc thi truong bang cach
xem xét nhiing dic diém cua ngudi tiéu dung , sau d6 ho nghién ciru nhitng nhém
khach hang nay c6 nhu cau hay phan tng véi nhitng san pham khac nhau d6 nhu thé
nao?
¢ Nhom nghién ciru ¢d ging hinh thanh cac khuc thi trudng bang cachs
xem xét phan ing cia ngudi tiéu dung dbi voi nhitng lgi ich da tim kiém, nhiing dip

st dung hay nhan hi¢u str dung. Sau khi hinh thanh cac khuac thi truong , nguoi
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nghién ctru xem xét nhimg dic diém khac nhau cta nguoi tiéu dung c6 gang lién véi
tung khtc thi truong theo phan ing ctia nguoi tieu dung hay khong.
Nhitng bién sir dung dé phén khiic thi truong.

- Tiéu thic dia Iy: day 1a nhom nhitng dic diém ddng nhét vé dia 1y, kinh
té ctia mot thanh phé, khu vuc, cia md nudc tham chi cua ca khu vuc cac nudc.
Doanh nghiép c6 thé quyét dinh hoat dong trong mot hay nhiéu khu vuc dia 1y hodc
tat ca cac khu vuc ma minh c6 thé phuc vu tdt.

- Phan doan theo tieu thuc nay nham nhin manh tinh khéac biét vé dia ly
gita cac ving, ma & d6 khi phan doan nguoi ta tim thdy nhiing loi thé chung, nhimg
16 hong nhu ciu can duge thod man.

- Céc yéu t6 duoc xem xét trong tiéu thirc nay gom: hé thong giao thong
van tai cua khu vuc d6, khi hau , trinh d§ phat trién cua khu vuc dja Iy d6. Hay
nhimg loi thé dic trung ctia khu vuc, sy thong thoang cua hé thong luat phap sé tao
diéu ki€int huén loi gi cho doanh nghiép trong hoat dong kinh doanh cud minh.

- Pic diém nhan khiu hoc: day 1a co s& phd bién nhit dé phan biét cac
nhom khach hang , d6 13 do nhitng mong muén, s& thich va mirc do st dung cia
ngudi tiéu dung thuong gin bo chit ché véi cac bién nhan khau hoc. D6 1a nhing
bién nhu tudi tac, gidi tinh, quy mé gia dinh, chu ky sdng cta gia dinh, thu nhép. ..

+ Dan cu va mat do dan cu: sd lugng va mat dé dan cu cua tung khu vuc anh
huéng dén viéc phan doan thi truong cia cac doanh nghiép. Cac doanh nghiép
thuong lya chon nhitng khu vuc dong dan cu dé thyuc hién cac ké hoach marketing
tap trung. Ngoai ra bién nay con phan anh cua nhitng khac biét trong thu nhap, vin
hoa va céc gi tri xd hoi va nhimng yéu t6 khéc .

+ Tudi tac, gidi tinh: gidi tinh ciing dugc coi 1a tiéu thic quan trong , bai vi
mdi gidi tinh phan anh nhitng nhu cau tiéu dung khac nhau va nhu cau nay rat da
dang nhat 1 trong linh vuc thoi trang, an udng, thAm my...va nhitng mong mudn va
kha nang cua ngudi tiéu dung ciing thay doi theo tudi tic. Dua vao d6 ma doanh
nghiép c6 thé phan doan thanh nhiing khuc thi truong tré nho, vi thanh nién hay

nhiing nguoi 16n tuoi.
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+Trinh do hoc van, nghé nghiép va thu nhap: ba yéu té nay tic dong dén viéc
mua hang cua nguoi tiéu dung, thuc té cho thdy nhitng ngudi c¢é trinh d6 hoc van
thap thuong danh it thoi gian cho viéc mua sam va ho ciing chang quan tim gi dén
thong tin mua sim so v&i nhing nguoi cé trinh d6. Nganh nghé kinh doanh héc
nhau thi nhu cau tiéu dung khac nhau va no ciing bi anh hudng boi thu nhap.

+ Chu ky séng cua gia dinh va quy mé cua gia dinh: loai tiéu thirc nay duogc
cac nha kinh doanh trong linh vuc dich vy khach san , cudi héi va xay dung nha &
quan tim nhat.

- Theo yéu t6 tam Iy: cin ct vao cac tang 10p x4 hoi, 16i song hay nhan
cach nguoi mua dugc chia thanh nhitng nhém khac nhau, nhitng nguoi trong cung
mot nhom c6 thé co nhitng dic diém tam 1y rat khac nhau, va phan tng khac nhau
trudc mot san phﬁm hay dich vu .

- Theo hanh vi cta nguoi ti€u dung: ngudi mua dugc phan chia thanh
nhiéu nhom dua vao trinh d6 hiéu biét, cach sir dung va phan tmg d6i voi san pham.
Nhom nay dugc phan chia dua theo 1y do mua hang cua ngudi tiéu dung, loi ich ma
ho cam nhan duoc ddi véi san phém hay dich vu cua doanh nghiép, hay tinh trang
nguoi s dung va muac do san sang va long trung thanh cta ngudi tiéu dung.

3. Lua chon thi truwong.

Viéc phan khiic thi truong tao co hoi cho cac doanh nghiép trong viée quyét
dinh nén chon khtc thi truong nao va chon bao nhiéu khuc thi truong.

Sau d6 doanh nghiép tién hanh danh gia cac khuc thi truong d6. Dua vao két
qua phan tich va danh gi4 tiém ning cua khuc thi trudng ma doanh nghiép quyét
dinh lua chon mét hodc nhiéu khuc thi truong cod trién vong va thuan lgi nhat cho
doanh nghiép.

C6 nam cach lya chon thi truong muc ti€u nhu sau:

- Tap trung vao mdt khuc thi truong: doanh nghiép tap trung moi kha
nang va nguén luc vao viéc phuc vu han ché chi mot phan khuc thi truong duy nhat,
thong qua marketing tp trung cong ty sé& gianh dugc mot vi tri viing chic trong
khiic thi trudng d6 , chinh 13 nho cong ty hiéu biét rd nhu cu cta khic thi truong va

cong ty s& tiét kiém dugc chi phi hoat dong nhd chuyén mén hoa, phan phdi va

SVTH: TRAN THI THU THAO 8



Chuyén dé thuc tap tot nghiép GVHD: NGUYEN XUAN LAN

khuyén mai. Néu doanh nghiép gianh duoc vi tri dan dau trong khic thi truong nay
thi n6 dat dugc ty suét loi nhuén trén von dau tu cao.

Tuy nhién , viéc marketing tap trung ciing gang lién v6i nhiéu rii ro 16m. Do 1a
khtic thi trudng d6 c6 thé trd nén xau di, hoic do khach hang khéng con thich tiéu
thu san phﬁm do nira hay c6 mot ddi thu canh tranh nao d6 xam nhdp vao khuc thi
truong nay.

- Chuyén mon hoa c6 chon loc: cong ty Iya chon mot s6 khuc thi truong,
mdi khuc thi truong diéu c6 mirc d6 hap dan khach quan va phu hop véi nhimg muc
tiéu va ngudn tai nguyén cua cong ty. C6 thé cac khuc thi trudng khong giéng nhau
nhung n6 hta hen sé& 13 ngudn sinh loi cho cong ty. Chién lugce nay lam da dang hoa
rti ro cua cong ty, néu mot khiic thi trudong ndo tré nén khéng hip dan nira thi doanh
nghiép c6 thé tim kiém nhing khtc thi trudng khac dé thay thé.

- Chuyén médn hoa san pham: dé 13 viéc tap trung vao san xuit mot loai
san phdm duy nhét dé c6 thé phuc vu cho nhiéu phan khuc thi trudng khac nhau.
Chién lugc nay sé tao dung dugc danh tiéng cho cong ty trong linh vuc san phim
do.

- Chuyén mon hoa thi trudng: cong ty tip trung phuc vu nhiéu nhu cau
cia mot nhom khach hang cu thé. Cong ty tap trung chuyén mén hoa vao viée phuc
vu nhoém khach hang nay va trd thanh noi cung cép chinh nhimng san phim méi ma
nhom khach hang nay c6 thé can. Chién luoc nay rat nhiéu rui ro, vi khach hang co
thé khong con thich hay tiéu dung san pham thay thé khac .

- Phuc vu toan bd thi trudng: doanh nghiép chu truong c¢b ging tham
nhap toan bd thi truong, phuc vu cho moi nhém khach hang khéc nhau véi nhiéu
chung loai san pham khac nhau theo yéu cau cta ho. Chién lugc nay chi ¢ nhiing
cong ty 16n méi c6 dir kha ning va chi nhitng cong ty nay co thé phuc vu thi trudng
théng qua marketing khong phan biét hodac marketing phan biét.

- Hau hét cac doanh nghiép khéi su bang viéc tham nhéap vao thi truong
moi bang cach phuc vu mot khiic thi trudng duy nhat, néu thanh céng ho s& mo rong

thém vao cac khuc thi truong khac rOi trai ra cho t&i khi ung hién toan b thi truong.
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I11.  Nghién ciru thi truwdng.
1. Khai niém.

Nghién ctru thi trudng 13 qué trinh thu thap, diéu tra,tong hop sb liéu thong tin
vé céc yéu td cAu thanh thi truong, tim hiéu qui luat van dong va nhitng nhan td anh
hudng dén thi trudng & mot thoi diém hodc mot thoi gian nhat dinh trong linh vuc
lwu thong dé tir d6 xir Iy cac thong tin, tir d6 rat ra nhitng két luan va hinh thanh
nhing quyét dinh ding dan cho viéc xay dung chién lugc kinh doanh.

Nghién ctru thi truong 1 cong viéc hét sirc phirc tap bai vi cac thong tin va cac
nhan t6 anh hudng dén thi truong déu c6 mdi quan hé gin bd chit ché véi nhau.
Ching han khi tim hiéu dic diém cua hang hoa thi khong thé bé qua mdi quan hé
v&1 nguol mua, thoi gian mua, va phuong thic thanh toan...

2. Y nghia va muc tiéu céia nghién ciru thi truong.
a.Y nghia.
Nghién ctru thi trudng nham giai dap cac van dé :
- Pau 1a thj trudng co trién vong nhat di v6i san pham cia doanh nghiép
hay linh vuc nao phu hop nhat dbi voi nhitng hoat déng ctia doanh nghiép.
- Kha ning ban san phdm cta xi nghiép trén thi tredng 13 bao nhiéu.
- Can c6 nhitng bién phép cai tién nhu thé nao vé qui cach, miu ma, chit
luong , bao bi, mi ky hiéu , quang cdo nhu thé nao cho phu hop.
b. Muc tiéu nghién ciru.
& Nghién ciru dic diém hang hod.

Noi dung cac muyc tiéu ndy bao gdm viéc nghién ctru cong dung, pham chét, bao
bi ,nhan hi€u va kha nang canh tranh ctia hang hoa.

Trude khi quyét dinh tham gia vao thi trudng mot loai hang hoa nao do, nha san
xuat can phai biét nguoi mua dung mén hang d6 vao viéc gi, chat luong ra sao. Néu
khong biét duoc diéu do, nha kinh doanh sé bi thua thiét, hang s¢€ tdn dong va von s&
khong thé quay vong dugc. Pic biét ddi voi hang san xuat dé xuat khau thi van dé
chir tin ddi v6i chat lugng san pham phai duoc quan tim dic biét, néu khong s& dan

dén sy mat tin nhiém va s& rat kho 1y lai chit tin trén thuong truong.
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Vi cong dung cua hang hoa khac nhau nén muc d6 chiu anh hudng tac dong cua
thi truong dén chung ciing khong gidng nhau. Chang han khi c6 bién doi vé chinh tri
xa hoi thi thi truong vang bién d6i nhanh hon thi truong tu liéu san xuat.

Ngoai ra do khoa hoc k¥ thut ngdy cang tién bd ma coéng dung cua hang hoa
ngdy cang da dang nén nhu ciu ngdy cang ting vi viy cac daonh nghiép nén tinh
toan chuan bi luc lugng dé don dang thot co.

Bén canh cong dung va pham chat hang hoa, nha kinh doanh can phai luu tim
dén hinh thtrc bao bi va nhan hiéu hang hoa. Trong co ché quan liéu bao cip cac
doanh nghiép nha nuéc it quan tdm dén vAn d& nay, nén hang hoa it dugc ua
chudng. Nhitng hang héa cé uy tin trén thi truong, hay nhitng nhan hi¢u dugc nguoi
tiéu dung sung bai va lya chon, déu dé bi cac tu nhan 1am hang gia hodc gid nhan
hiéu nham kiém 16i. Dé tranh tinh trang d0, cac doanh nghiép phai dang ky va giir
ban quyén vé san pham hay dich vu cta minh trén thi truong, dong thoi nha san xuét
¢ quyén khiéu nai, doi bdi thuong thiét hai do ké 1am hang gia gay ra .

& Nghién ciru vé s6 lwong san phdm.

Ném bit duoc mot sb luong hang hoa tung ra trén thi trudong 13 thanh cong 16m
dbi v6i cac doanh nghiép san xut. trén co s& do, nha san xuat khai thac t6i da kha
nang tiéu thu san pham & nguoi tiéu dung va xay dung chién luge san pham hop 1y.
Viéc nghién ctru lugng hang hoa trén thi trudng bao gdm viée xac dinh khéi luong
hang hoa cé thé tiéu thu duoc, su bién dong hang hod trén thi truong, va sy phan
phéi khéi luong hang hoa cia doanh nghiép trén cac khu vuc khac nhau cua thi
truong.

\Hécxécdhﬂlséluqngswlph&ntungranénthiHudngdugcthﬂlnhusau:

S6 luong hang trén thi truong = sd luong san xuat + s6 luong nhap khau - s6
luong xuét khau.

Khi nghién ctru lugng hang hoa trén thi trudng, can chi y tim hiéu muc do
cung cau thong qua do phan xa cia nguoi tidu dung doi v4i viée thay doi gia ca
dong thoi phai nam viing dic diém kinh té, xa hoi, tim 1y ctia ngudi tiéu dung dé kip
thoi diéu chinh lugng cung cau thich hop cho timg mat hang, timg d6i tuong tiéu

dung...
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Viéc phan loai nguoi tiéu dung thanh nhiéu nhém coé thu nhap khac nhau tao
diéu kién dé dang cho viéc xac dinh s6 cau & mdi nhom, dong thoi tién hanh phan
ho4 gia ca sao cho phu hgp véi ting nhém ngudi tiéu dung.

¢ Nghién ciru vé phwong thire ban hang.

Phuong thirc ban hang 13 viéc trao dbi, chuyén giao quyén sé hitu hang hoa tir
ngudi ban sang ngudi mua. Clng voi viée trao d6i mua ban hang hoa, nhiéu hinh
thitc giao dich mua ban ngay cang tré nén phong phu. Sau diy 1a mot sé phuong
thirc ban hang.

- Ban hang truc tiép: dic diém cua phuong thirc ndy 1a viéc mua ban xay
tra & moi noi moi lac. Hang hoa duoc ban tryc tiép tir ngudi ban sang ngudi mua ,
hanh vi mua va hanh vi ban tach ro1 nhau. Phuong thirc nay thuong gap dudi hinh
thirc ban 1é.

- Bén hang qua trung gian: viéc mua ban khong dién ra tryc tiép giita
ngudl mua va ngudi bdn ma phai qua ngudi thir ba. Nguoi trung gian nay duogc
quyén nhan phan hoa héng ¢ ngudi ban hodc ngudi mua cd khi dugc nhan cia ca
hai bén.

Trong phuong thirc ndy ching ta thuong gap nhitng gap la cac hinh thuc dai ly:
dai 1y uy thac, dai 1y hoa hdng, dai 1y ky giri. Ngoai ra con c¢6 hinh thue méi gidi, o
la nguoi tao diéu kién cho viéc mua ban cua ngudi mua va ngudi ban dién ra thuan
loi.

- Ban hang bang phuong phap dbi luu: dic diém cia phuong thic nay 1a
ngudi mua dong thoi ciing 13 ngudi ban. Hanh vi mua ban gin lién nhau cing mot
lac. Phuong tién thanh toan khong ding tién ma 1a ding hang hoa dé trao doi, gia tri
st dung duogc léy lam muc dich trao ddi.

Ngoai nhiing hinh thirc trén, dic biét trong quan hé giao dich qudc té nguoi ta
con st dung nhiéu phuong thirc mua ban khac nhu: phuong thirc tai xuat, phuong
thirc d4u gia, phuong thirc dau thau, phuong thitc budn ban ¢ sé giao dich,...

¢ Nghién citu nghé thudt quang cdo
Quang cdo vura 1a khoa hoc vira 1a ngh¢ thuat ma céc cong ty, xi nghi¢p st dung

nham gidi thiéu san pham cta minh véi ngudi tiéu dung trén thi truong théng qua
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nhimg phuong tién thong tin dai chung nhu bao chi, dai phat thanh, truyén hinh,
phim anh, ap phich...

Quang cao la cong cu quang trong, no c6 tdc dung lam cho hang hoa ban dugc
nhiéu hon, nhanh hon. Thong qua quang céo nha kinh doanh hiéu dugc nhu cau thi
truong va su phan ung cia thi trudng tir d6 c6 nhing thay ddi cho phu hop. Pay la
cong cy hé tro dic luc cho doanh nghi¢p trong viéc canht tranh vdi cac ddi tha cua
minh. San xuat hang hoa ngay cang phat trién, nhu cau tiéu dung ngay cang da dang,
phtec tap, thi viéc quang cdo lai tré nén can thiét hon bao gio.

Chtic ning ctia quang cdo 1a cung cip thong tin va kich thich tiéu ding.

Noi dung cua quang co phai phan anh duoc dic diém cua san pham, loi ich cua
san pham, stc quyén rii cua san pham d6i v6i nguoi st dung. Muc dich cua quang
céo 1a gly su chi y dic biét, 4n tuong sdu sic trong khach hang vé loai san pham do,
qua d6 tao cho khach hang sy ham mudn va c6 hanh dong sin sang mua san pham
do.

3. N¢i dung nghién ctru thi truwong.

a.Nghién cvu khai quat thi truong.
¢  Quimo co cau va sw van dong cua thj truong.

- Quy mo thi trudng: viée xac dinh quy moé thi truong rat c¢6 ich cho cac
doanh nghi€ip khi dy doan tham gia vao mdt thi truong moi, tuy theo tung trudong
hop ¢6 thé danh gid quy mé thi trudng bang cac don vi khac nhau nhu: sb luong
nguoi tiéu thy, khéi luong hang hod tiéu thy, doanh s6 ban thuc té, thi phﬁn X1
nghiép co thé cung tng.

- Co céu thi truong: viéc nghién ctru co caa thi truong cho phép doanh
nghiép hiéu 1& cic bd phan cau thanh chi yéu thi truong. Trén co so do, doanh
nghiép dua ra nhiing quyét dinh marketing hiéu qua nhat. Co cau thi truong thé hién
duéi cac phuong dién sau: co ciu dia 1y, co cau hang hod, co cdu st dung.

- Su vén dong cua thi truong: dé xac lap cac chinh sach trong tuong lai,
doanh nghiép can phai phén tich sy van dong ca thi truong theo thdi gian ca vé quy
mo 14n co cdu thi truong.

o Cdc nhan t6 ciia méi truong kinh doanh.
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- Moi truong dan cu: sb6 dan, co ciu dan sb theo tudi, theo nganh nghé,
theo vung...

- MOi truong kinh té: thu nhap, 13i suat, tich luy, toc do6 ting truong kinh
té, tiéu dung, gia ca. ..

- MOoi trudong van hod xa hoi: ti 1€ dan cu theo trinh d van ho4, phong tuc
tap quan, phong cach sdng, ...

- Moi truong phap 1y: doanh nghiép phai ndm rd cac quy pham phép luat
va hoat dong trong pham vi do.

- MOoi trudng coéng nghé: trinh d6 phap trién khoa hoc ky thuat: may moc

thiét bi hién dai, cong nghé thong tin.

b.Nghién citu chi tiét thi truong.

& Nghién cuu tdp tinh hién thuc va thoi quen tiéu dung:

Tap tinh hién thyc ctia nguoi tiéu dung 1a nhitng hanh dong ma con nguoi thuc
hién nhu nhiing thoi quen tiéu dung, mua hang va théng tin.... Dé nghién ctru tap
tinh thuc hién va théi quen tiéu dung can phai tra 161 nhimg cau héi sau:

- Ai tiéu dung? Cac doanh nghiép can phai biét s6 luong hay ti 1& , hoic
cac dic diém cua ngudi sir dung san phim cta minh, cdn nim rd san pham dugc ban
nhu thé ndo cho nguoi tiéu dung & cac lira tudi khac nhau, ting 16p x4 hoi khéc
nhau hodc & cac vung khac nhau... ma phan biét d6 1a nguoi tiéu dung thuong
xuyén hay nhit thoi.

Nguoi ta tiéu dung cai gi?

Nguoi ta tiéu dung bao nhiéu?

Nguoi ta tiéu dung & dau, khi nao va nhu thé nao?

- Ai quyét dinh mua: trong thuc té , nguoi mua khong nhat thiét phai 1a
ngudi st dung. nguoi mua khong phai 13 ngudi quyét dinh duy nhat thé hién trong
viéc mua hang cong nghiép co gié tri hay véi khdi lugng 16n.

Nguoi mua ¢ ddu? Xac dinh dia diém ma nguoi tiéu ding c6 thoi quen mua
hang 1a diéu kién quan trong dé cong ty dinh hudng duoc chinh sach phan phéi diing

dan.
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Nguoi mua khi nao?

Nguoi ta mua nhu thé nao?

Nguoi ta thu thap thong tin & dau, va nhu thé nao?

& Nghién cvuu dac tinh tam Iy cua nguoi tiéu dung:

Céc yéu t6 tam 1y c6 anh huong dic biét quan trong dén su danh gia , lwa chon
va quyét dinh mua ctia cac c4 nhan. viéc nghién ciru dic tinh tim 1y bao gdm:

Pong co: khi nhu cau da trd nén cip thiét t6i mirc bude con nguoi phia tim kiém
bién phap va phuong thirc dé dép tng nhua cau , dé giam bét trang thai cing thang
bén trong ma ca nhan dang chiu. ¢ ba loai : dong co hudng thy, dong co dang hién,
dong co dang hién, dong co thé hién.

Nhan thuc: 12 qué trinh tiép can va sir Iy thong tin ctia ¢4 nhan dé hinh thanh nén
quan niém, thia do d6i voi moi truong xung quanh.

Niém tin va quan diém: niém tin 13 y nghia cu th & ma ca nhan c6 duoc ddi véi
mot san phém hay dich vu nao do. Ném tin tao nén nhiing hinh anh san phém , hhan
hiéu . con quan diém 1a danh gia c6 ¥ thie, nhitng cam xtc va xu huéng hanh dong.

S& rat c6 loi néu doanh nghiép dua hang hoa dich vu dung khuén khé nhimng
quan diém, thai d6 da c6 cta khach hang hon 13 ¢d ging sira d6i nhimg quan niém
thai do do.

Tém lai: chiing ta khong thé kiém soat va chu dong diéu chinh dugc nhu ciu. vi
vay nghién ctru thi truong la dé phat hién dugc nhu cu va lua chon duogc nhiing

cong cu , giai phap thich hop dé hoat dong marketing c6 hiéu qua hon.
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Phan II : Tinh hinh hoat dong san xuat kinh

doanh cua cong ty sit Binh Duong.

I.  GIOI THIEU CHUNG VE CONG TY.
1. Lich sir hinh thanh va phat trién cong ty.
Cong ty st Binh Duong 1a mdt doanh nghiép thanh vién ctua Tong cong ty thuy
tinh va gém xay dung- tap doan san xuat h\kinh doanh VLXD hang dau ¢ Viét
Nam.
Véi may moc thiét bi cong nghé san xuét hién dai do hing SACMI - Italy lap dit,
chuyén giao va duoc dic tai Binh Duong - chiéc noi ctia gdm sir truyén théng Viét
Nam.
Cong ty st Binh Duong duoc thanh 14p theo QDTL s6 2421/TCT _TCLD ngay
12/09/2001 ctia Tong cong ty thuy tinh va gbm xay dung.
Tén giao dich qudc té: Binh Buong Sanitary Wares company( viét tic: BSCo)
Tru s& chinh dat tal khu san xuit Tan bong Hiép, huyén Di An, Tinh Binh Duong.
Nganh nghé san xuét kinh doanh: cong ty chuyén san xuét kinh doanh cac san
phém str v€ sinh va cac phu kién kém theo.
Cong ty duogc thanh lap nham muc dich thuc hién chién lugc phat trién, nang cao
ning lyc san xudt san phdm mii nhon cia Toéng coéng ty thuy tinh va gdm xay
dung. Véi cong nghé va thiét bi san xuit thudc loai tién tién & Viét nam, san phém
st vé sinh cta nha may s& dong gop phan da dang hoa san pham, hop 1y hoa co ciu
chung loal san pham, ting kha ning canh tranh va chiém linh thi trudng cua san
pham st vé sinh mang nhan hiéu Viglacera.
2. Chirc ning, nhiém vu va quyén han ciia cong ty.
a. Churc nang:
Chtic nang chinh cta cong ty 1a san xuat kinh doanh cac san pham st vé sinh va cac
phu kién kém theo.
b. Nhiém vu:
Chép hanh cac ché d6 chinh sach ciia nha nudc cling nhu dudng 16i cha truong cia

Dang no6i chung va cua nganh ndi riéng.
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chap hanh cac ché do va chinh sach cua Tong cong ty.
Tan dung triét dé cac nguén von dau tu , cong nghé¢ k¥ thuat mél dé phuc vu cho
cong tic quan tri va san xuét kinh doanh.
chép hanh triét dé nghia vu ddi voi nha nude nhu: nop thué cac loai,va cac khoan
phal nop khéc, gop phan bao vé moi trudng sinh thai méi trudng.

C. Quyén han:
La don vi kinh té co s, san xuat kinh doanh nham dép tng nhu cau thi trudng, co tu
cach phép nhan va hach toan kinh té phu thudc tong cong ty, tu chu trong kinh
doanh va dugc quyén xuat nhap khau truc tiép.
Pugc quyén mé rong, chii dong trong mol hiinh thirc kinh doanh, lién két véi cac co
quan nghién ctru, tap thé ca nhan hay t6 chirc khoa hoc ap dung cong nghé moi.
Chu dong xac dinh cac ngué)n von dé thyc hién céc chuong trinh san xuét kinh
doanh, dugc quyén vay, mua ban ngoai té tai cac ngan hang giao dich, duogc sir dung
v6n cua nha nudc giao, di vay hay huy dong cac ngudn von tir can bd cong nhin
vién trong cong ty. Cong ty duoc quyén chi dong xay duung phuong an san xudt
kinh doanh.
C6 quyén can ddi nang luc san xuat, hoan thién co cdu san phim theo yéu cau cua
quy trinh cong nghé méi, phat trién san xut, nang cao chit lvong san pham.

3. Co ciu td chitc quan Iy clia cong ty.

a. Co cdu sdn xudt.
Nha may c6 mot giam ddc, 2 bo phan gian tiép( k§ thuat- thi nghiém, ké hoach san
xuét va thong ké); 1 xuong phu trg( co khi, dién, nude, ga , khi nén, xe ning... va
6 bd phan truc tiép san xuat 13 : bo phan san xuat khuon, bd phan gia cong ho,, bd
phan tao hinh(dd rét) va sy, bo phan gia cong men va hoan thién, bd phan 10 nung
va bo phan phan loal san pham.

- K¥ thuat- thi nghiém: c6 nhi€ém vu thi nghiém, xac dinh céc bai phéi liéu
san xuat, dong thoi chiu trach nhiém giai quyét va xtr Iy cac van dé ky thuat
trong qua trinh san xuat.

- K& hoach san xuat va théng ké: c6 nhiém vu xay dung ké hoach san xuat

sao cho dam bao s lugng ching loai va thoi gian giao hang ma bd phan
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xuong.

cua minh.

GIAM BDOC NHA MAY

KY THUAT THI NGHIEM

KE HOACH & THONG KE

kinh doanh yéu cau. Ngoai ra, con thyc hién nhiém vu théng ké phan

Céc bo phan san xuét truc tiép dugc phan tich theo trinh ty cong nghé va
kha nang thuc hi¢n viéc giao nhan san phém gitra cac by phan. Mbi bd
phan c6 trach nhiém thuc hién ding quy trinh quy pham duoc dinh san va

tu chiu trach nhiém vé viéc dam bdo chat lugng san pham trong cong doan

A 4

A 4

A 4

A

A 4

A 4

PHAN PHAN PHAN PHAN PHAN PHAN PHAN
XUGNG XUGNG XUGNG XUONG XUONG XUONG XUGNG
KHUON GIA TAO GIA LO PHAN PHU
CONG HINH & CONG NUNG LOAI TRG
HO SAY MEN VA SAN
HOAN PHAM
THIEN
\ 4 ¢ \ 4 ¢
\ 4 \ 4 LO LO
PO PO SAY TUYNEL GIAN POAN
ROT ROT
BANG TC
»| GC MEN
»| HOAN THIEN
»| PHUN MEN
»| DAN CHU
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b. Co cau to chirc by may.

GIAM bOC
A
Y
X A
X v
PGD SAN XUAT PGD KINH DOANH
A
A A 4 A 4
A A A A A A A n
\ & v \ & \ & \ & v \ & v
NHA PHONG BO PHONG PHONG PHONG PHONG PHONG
MAY MUA PHAN KINH TO THIET bAM KE
SAN SAM KHO DOANH CHUC KE BAO TOAN
XUAT CUNG HANH KHUON CHAT TAI
UNG CHINH MAU LUONG CHINH
A
v
A n
\ & v
CAC PX
PX PHU
SAN TRO
XUAT

Quan hé truc tuyén

Quan h¢ tham muu.

Theo so d6 ciia cong ty, ta thdy co ciu to chitc quan 1y ciia cong ty hién nay theo

kiéu quan hé truc tuyén, chitc ning. Cong ty thuc hién ché d6 mot cap trén, dam bao

cho su quan 1y tryc tiép ctia ban giam doc dén timg phong ban, ting phan xudng san

xuét. Cac bd phan thuc hién cac quy dinh cua ban giam ddc mot cach nhanh chong

va ban giam doc cling nhan dugc thong tin phan hoi mdt cach chinh xac va mau

chong tir dudi 1én, dong thoi cling nhan dugc cac y kién tham muu dac luc cua cac

bd phan quan 1y trong cong ty.
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Moéi quan h¢ ndi bd giira cac phong ban trong cong ty.

Giira cac phong ban ciing ¢6 méi quan hé chirc ning v6i nhau, nén moi van dé phat
sinh trong quan 1y, trong san xuit diéu duoc phat hién mot cach kip thoi va dugc
giai quyét triét dé.

Céc phong nghiép vu ctia cong ty 1a cac don vi tham muu cho ban giam dbc. Cin ctr
vao nhiém vu, quyén han da dugc quy dinh, cac phong ban chiu trach nghiém vé
nhimg bién phap d& xuit thudc quyén han va chuyén mén cta minh db1 voi cong ty
va ca don vi tryc thudc( nha may).

Quan hé giita ca phong nghiép vu cong ty dbi véi cac don vi truc thude 13 quan hé
huéng dan thuc hién trong pham vi chirc ning, nhiém vu cua phong, dong thoi
phong 1a don vi duoc gidm dbc cong ty uy nhiém kiém tra, don dbc ca don vi dé
hoang thanh ké hoach san xuét kinh doanh ma cong ty da dé ra.

Trong trudng hop co ¥ kién khac nhau giira cac phong nghiép vu va cac don vi truc
thudc , thi cac truong phong c6 trach nhiém bao cao voi phd giam dbe phy trach dé
dé xuit bién phap cho giam déc quyét dinh, néu van dé thudc pham vi chuyén mén
thi phé giam déc c6 quyén quyét dinh.

Khi ¢ van dé giai quyét nhung vuot qua pham vi chuyén mon cua minh, lai c6 lién
quan giita cic phong ban thi cac phong nghiép vu ciia cong ty ¢ trach nhiém phdi
hop nghién ctru, d& xuét bién phap giai quyét cho pho giam ddc chuyén moén. Khong

dun day cong viéc hay trach nhiém cho cac phong ban khac.

Chitc ning , nhiém vu va quyén han ciia cac phong ban.
< Ban giam ddc.

- Giam déc: 1a nguol dimg dau trong cong ty va truc tiép phu trach cac bo
phan: phong t6 chitc hanh chinh, phong tai chinh ké toan, phong thiét ké khuon
mAu va phong dam bao chat luong. Giam dbc truc tiép quyét dinh va diéu hanh
mol hoat dong san xuét kinh doanh cau cong ty theo ké hoach dé rta va dam bao
dung chinh sach cua phap luat cia nha nude ciing nhu quy dinh cua tong cong ty.

- Bén canh giam ddc 1a cac phé giam ddc, ho 13 nhitng ngudi giup cho giam

dbc trong qua trinh diéu hanh hoat dong san xuét kinh doanh cua cong ty.
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- Ph6 giam dbc kinh doanh: nguoi truc tiép phu trach phong kinh doanh va
mang ludi tiéu thu san phim cua cong ty.

- Ph6 giam dbc san xudt: ngud truc tiép phu trach nha may san xuét, phong
mua sim cung tng va bd phan kho.

+¢+ Cac phong ban.

- Phong td chirc hanh chinh: c6 nhiém vy lam cong tac ddI ndi, tham muu cho
ban gidm dde trong viéc phan bo lao dong, bo nhiém nhén sy, tuyén dung lao dong.
Pong thoi 1ap dinh murc, diéu tiét tién lwong hop 1y, giai quyét cac chinh sach cho
can bo cong nhan vién trong toan cong ty, tién hanh quan tri hanh chinh, thanh tra
soan thao ndl quy, quy ché bao vé ndi bd cong ty.

- Phong tai chinh ké toan: c6 nhiém vu tinh toan , can ddi cac khoan thu chi
san xuét, 1ap bdo céo tai chinh, tinh toan 161 13, can dol tai san cua cong ty, bao cao
két qua hoat dong san xuét kinh doanh theo dinh ky cho ban giam ddc. Tham muu
cho ban giam déc trogn viéc thuc hieenj quan 1y cac linh vuc cong tac tai chinh, ké
toan, tin dung, kiém soat ndI bo va phan tich hoat dong kinh té ctia cong ty.

- Phong dam bao chét lwong: tham muu cho ban giam dbc coéng ty va chiu
trach nhiémtong viéc quan 1y chit luong san phim cua cong ty. C6 nhiém vu thanh
tra, kiém tra lai( theo hinh thic 1dy mAu dot xuit va 1dy miu) chat luong ban thanh
pham va thanh pham trudce khi xuét kho.

Quan 1y , chi dao viéc xdy dung cac tiéu chuin chat lugng san pham, nguyén
vat 1i€u phuc vu cho san xuét. theo ddi chi dao xay dung tiéu chuén quan ly chét
lwong san pham theo tiéu chuan ISO 9000.

- Phong mua sim cung Ung 1a dau méi quan 1y hoat dong mua sim cia toan
cong ty va ¢6 nhiém vu chinh 1a xay dung ké hoach san xuét, theo ddi viéc thuc
hién ca hop dong mua ban nguyén nhién vat lidu sau khi dugc ky két dé dam bao
chét lugng nguyén nhién vat liéu va dma bao hoat dong 6n dinh cho qua trinh san
Xuat.

- B0 phan kho chiu trach nhiém quan ly cd kho ndi, ngoai va b phan dong goi
va boc xép. Viéc tach riéng b phan kho dugc dua trén co s¢ tham khao mo6 hinh

hoat dong cua mot s6 don vi c6 von dau tu nude ngoai va nham muc dich chuyén
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mon hod bo phan nay. Ngoai ra, ly do dua khau dong goi vao bo phan kho 1a do bai
thanh pham ndm & ngoai trol, do d6 khong thé dong gbi ngay sau khi san pham
dugc phan loal, ma phal thyc hién sau do. Néu dé khau dong goi truc thudc nha
may san xudt thi viéc giao nhan san pham giira cac bo phan kho va nha may sé&
phtc tap( vi nha may giao san pham chwa dong géi cho kho, sau d6 bd phan kho
lai giao cho nha may dé dong goi va sau khi dong goi xong nha may lal giao cho
kho.)

- Nha may san xuét: 1a don vi truc tiép thyc hién cong tac san Xuét san phém
sir vé sinh theo chi tiéu ké hoach cong ty giao cho. Thyc hién cong tac quan 1y, chi
dao san xuit, quan ly thiét bi, quan ly lao dong. thuc hi¢n cong tac an toan vé sinh
lao dong.

Tom lai mbi phong ban c6 trach nhi€ém thyuc hién chirc nang cua minh va ho tro
thong tin 1an nhau cho cac phong ban khac hay tham muu cho ban gidm dbc trong

viéc ra cac quyét dinh cua cong ty.

II.  MOI TRUONG KINH DOANH CUA CONG TY.

1. Méi trueong vi mo.

- Moi trudng kinh té : DAt nudc ta trén con duong phat trién, timg budc cung cb
va hoan thién moi. Kinh té ngay cang phat trién manh, doi séng nhan dan thay
d6i 15 rét va sau khi chuyén déi nén kinh té nhiéu thanh phan , nén kinh t& mé&
ning dong di dap tmg dd dang hod cudc sdng con ngudi va xa hoi.

Trong xu thé di 1én ciia dat nudc, nén kinh té nude ta da va dang hoa nhap, phat

trién theo xu hudng chung cta khu vuc va thé gidi. Piéu nay giup doanh nghiép co

co hoi mé rong thi truong va hoi nhap kinh té thé giéi. Pac biét do tinh hinh ting
truong kinh té trong nudc va dia ban cong ty truc thudc tiép tuc phat trién, doi
song nhan dan ngay cang hoan thién, thu nhap ngay cang ting. Do d6, nhu cau tiéu
dung cling ngay cang da dang, day la co hdi cho viéc mé rong va khai thac thi

truong nodi dia trong tuong lai.

SVTH: TRAN THI THU THAO 22



Chuyén dé thuc tap tot nghiép GVHD: NGUYEN XUAN LAN

- Moi truong chinh tri- xa hoi: Dudi sy 1anh dao cia Bang va Nha nudc, tinh
hinh chinh tri ciia nudc ta ngay cang on dinh, da khuyén khich duoc cac nha
dau tu nudc ngoai vao san xuat kinh doanh ¢ niroc ta. Do d6, cac doanh nghiép
trong nudc phai ludn c6 cac giai phap kip thoi dé tmg pho va canh tranh duogc
v6i cac nha dau tu nude ngoai. Piéu nay giup cho cac doanh nghiép trong nudc
ludn cai tién va phat trién , c6 nhu vy moéi ¢ thé dung vimg duoc.

- MOoi truong tu nhién: khu cong nghiép Séng Than 1a khhu coéng nghiép dang
phat trién, do d6 thu hat nhiéu nha dau tu va nhiéu lao dong tir cac noi khac
dén. Tuy nhién, dia diém cta cong ty hoi xa so véi tong cong ty va cac don vi
khac nén khé khin trong viéc hd trg gitp d& 14n nhau gitta cac don vi va tong
cong ty ddI v6l doanh nghiép. Bén canh doé cong ty thuan loi trong viée van
chuyén san pham dén noi tiéu thu, vi gdn quéc 16 1A, va cang Binh Duong 1a
mot cang dang co nhiéu trién vong, do d6 cong ty s€ thuan lgi trong viéc Xuat
khau sau nay.

- Moi truong phap luat: thuc hién chu truong theo phap 1at ciia nha nudc ban
hanh. Cac doanh nghiép c6 quyén ty chi vé san xuét kinh doanh, tu cha vé tai
chinh. sy ban hanh va sta d6i cac luat nhu: luit doanh nghiép, luat pha san,
luat pha san, luat thué gia tri gia tang, luat lao dong... da tao thuan lgi cho ca
doanh nghiép hoat dong san xuét kinh doanh theo da phat trién, dam bao tét
vi€c quan 1y ctia nha nudc rat chit chd va lanh manh.

- Moi truong cong nghé: trong thoi dai hién nay, 1a thoi dai ciia cong nghé Gng
dung khoa hoc ky thuat méi, do d6 khong thé khong dé cap t6i van dé nay.
Cong ty ¢6 thuan lgi 16m 1a hau hét may moc thiét bi va cong nghé ciia cong ty
diéu moéi, 4p dung quy trinh cong nghé tién tién cho ra nhiing san phim phu
hop v6I thi trudng, cong ty c6 thé canh tranh dugc véi cac dbi thii cing nganh.
Tuy nhién, dé ton tai va phat trién cong ty phai c¢6 nhitng chinh sach vé dau tu
ci tién san pham, dé ngdy cang nang cao chat lugng san pham cua cong ty.

- MOoi truong van hoa- xa hoi: bat ky hoat dong san xuat kinh doanh nao ciing
chiu anh hudng bdi nhan t6 nay. Vay dé thanh cong trong kinh doanh cic

doanh nghiép phai nghién ctru tim 1y, tdp quan tiéu ding hay nhu ciu thi hiéu
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ciia nguoi tiéu dung & cac ving khac nhau. Dol séng ngudl dan ngay cang
dugc nang cao, dic tinh tdm 1y tiéu dung ciing phét trién dén mot mic do khac

nhau, nhu cau st dung san pham cling thay doi.

2. M@éi trwong vi mo.

- Khach hang : Khach hang chu yéu cua cong ty 1a ngudi tiéu dung trong ca
nuée( riéng ddi voi san pham BS 101 chi tiéu thu trén thi trudng tir Quanngt Binh
dén Ca Mau). Quan hé cua cong ty voi cac dai 1y rt chit ché, thé hién thong qua
viée ky két hop dong véi cac dai 1y, do d6 cong ty can phai co chinh sach phu hop
dé co thé mang lal 1g1 nhuan cho ca hai bén.

Hién tai cong ty dang mé rong thi truong tiéu thu ¢ nudc ngoai, cong ty chi moi
giri hang mau sang cac thi truong Philipin, campuchia...do d6 cong ty can phal
thudng xuyén nang cao chit luong va tao nhiu mau nhim dap tmg ngdy cang cao
nhu cau tiéu dung cta khach hang, c6 nhu vady mol c¢é diéu kién cho cong ty trong
viéc md rdng thi truong.

- Nha cung cép: cong nghé san xuit , cac thiét bi san xuit dong bd kém theo
ctia cong ty 1a do hing SACMI cua Italia cung cép.

Con vé phan nguyén nhién vét liéu cha yéu 1a do cac nha cung cip trong nudc
nhu: Coéng ty nguyén liéu Trac Thon cung cdp dit sét cho codng ty. Cong ty
khoang san Yén Bai cung cap cao lanh loc, va cao lanh thi 14y cua cong ty Puc
Anh. Cac cong ty Yén Bai, cong ty Yén Ha, va cong ty duong Tuyén Quanh thi
cung cép Felspact cho cong ty.

Hién nay, nguon nguyén liéu san xuat khuon san pham dugc chinh phii quan
tam, cac nha may san xuat c6 cong suat cao di dan dan di vao 6n dinh. Piéu nay
dam bao ngudn nguyén nhién vat liéu cung cip cho qua trinh san xuat ctia cong ty.
Con cac phu kién dong bd kém theo nhu nap ngdl, bd xa... thi cong ty dat mua cia
cong ty TNHH Thai Son ¢ thanh phd HCM, hién nay cong ty dang dit mua cac phu
kién cho san pham cao cap ciia hing Sianep( ctia Phap)

- P4I thu canh tranh: trén thi trudng hién nay c6 3 phan doan vé san pham s

vé sinh
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- Phén doan thi truong thu nhip cao, cong trinh 16n .. thi ¢6 cac san pham
mang nhan hi¢u nhu: American Standard cia M¥; Inax, Toto cia Nhat; Ceasar cua
Pai Loan.... , 6 1a nhiing cong ty phat trién trong nhimg thap nién 90, san pham
ctia ho lau doi va thuong hiéu ndi tiéng. Chinh oI thé d6 da gitip cho ho nam rd
nhu cau thi hiéu clia ngudi tiéu ding, bén canh d6 chinh sach bao hanh va ché do
lap dat nhanh chéng dén tan noi nguol tiéu dung.

- Phén doan thi truong thu nhap trung binh: d6 13 cac san pham st vé sinh cua
cac cong ty Thanh Tri,Viét Tri, Thién Thanh... cac san pham nay dép tmg nhu ciu
tiéu dung ctua nhitng ngudi c6 thu nhép trung binh.

Pay 1a @61 thu chinh cua cong ty, cac an phdm cau ho cung danh vao chat luong,
gi4 ¢4, bén canh d6 mau mi cua ho ciing trong dwong véi san pham cia cong ty.
Do d6, cong ty can phai c6 chinh sach phi hop dé c6 thé canh tranh dugc vai cac
cong ty do.

- Phén doan thi truong thu nhdp thip va cac ving ndng thén: nhitng san pham
nay chii yéu phuc vu cho thi trudng dan cu lao dong c6 thu nhép thap, hoic ca
ving nong thon. D6 1a nhitng san pham cua cac cong ty nu Long Hau, Thai Binh,
Star, Dolacera, Hao Canh...

I11.  TINH HINH CAC NGUON LUC CUA CONG TY.

1. Tinh hinh lao déng tién lrong.
Cong ty st Binh Duong la doanh nghiép truc thudc Tong cong ty thuy tinh va gbm
xdy dung, nén moi hoat dong nhan sy diéu phai thong qua Tong cong ty. Tuy
nhién, d6 chi 1a d6i vdi cac can bo quan 1y con cong nhan vién tryc tiép san xuét
thi cong ty co thé tuyén dung tai chd dé phu hop voi cong viéc.

Dé c6 thé 1d vé tinh hinh lao dong ciia cong ty ta c6 thé xem & bang sau:
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Bang tinh hinh lao dong cia cong ty.

Chi tiéu Nam 2002 | Nam 2003 | Nam 2004
Tong lao dong 285 305 319
1. Phan theo chirc nang
- Khdi nghiép vu
- Khéi ky thuat phy tro 3 37 43
- Khéi can b quan Iy san xuét 30 44 52
- Khéi can bd cong nhan truc tiép san | 44 31 31
Xuat 185 193 193
2. Phan theo gidi tinh
- Nam 255 270 281
- Nb 30 35 38
3. Phan theo trinh d¢
- (b, bH va trén dai hoc 45 56 59
- Trung hoc, cong nhan ky thyat 139 143 151
- Lao dong pho théng 101 106 109

Luc luong lao dong cia cong ty ngdy cang ting ca vé sb luong va chét luong.

- V& sb lugng lao dong ting qua cac nim. Trong nim 2002 sé luong lao dong

ctia cong ty chi c6 285 ngudl va dén nam 2003 thi s luong nay ting 1én dén

305 nguoi. Bén nam 2004 s6 luong lao dong cia cong ty ting 4.6% (14 ngudl)

S0 V&1 nam 2003.

Qua bang trén ta thdy lao dong truc tiép cta cong ty ludn chiém ty trong 16m, nd

chiém dén 65% trong tong lao dong. Trong nam 2002 s6 luong lao dong truc tiép

1a 185 nguol va dén nam 2003 thi con sb nay ting 1én dén 193 nguoi. Trong khi d6

lao dong gian tiép chi chiém c6 100 ngudl ( ndm 2002) va chiém 35% trong tong

lao dong.

Do tinh chat nganh, s6 lao dong nam chiém ty trong cao hon rat nhiéu so véI lao

dong nit, n6 chiém dén 86% tong sb lao dong.
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- V& chét luong lao dong: ddy 13 yéu tdquan trong va gdp phan quyét dinh ning
sut cling nhu hiéu qua lao dong. Nhan vién trong cong ty ¢ trinh d6 cao dang
dai hoc chiém ty 1¢ 16n(82%) trong tong nhan vién lao dong gian tiép, va chiém
18.5% tong lao dong trong cong ty.

Trong nim2003 cong ty dua s6 lao dong truc tiép san xuat con lal ctia minh di hoc

dé nang cao tay nghé. Va du tinh dén cudl nim 2004 thi toan bd céng nhan san

xuét cta cong ty diéu co bac thg 3/7.

- vé t6 chiic va quan 1y lao dong.

Nhan vién gian tiép 1am viéc theo gitro hanh chinh, ngoai ra c6 thé 1am thém gitro

néu c6 nhu cau phuc vu cho san xuét. con d6i véi cong ty

2. Tinh hinh tai chinh cta cong ty.

Bang can doi tai san nam 2003 cua cong ty.

DVT: 1000 dong.

TAI SAN NGUON

Tién mit 950949 Khoan phai tra | 15336153
Khoan phai thu 3120000 Vay ngén han 31476000
Ton kho 55893600

Ng luu dong 46812153

Chi phi trich trude | 172500
Tai san luu dong 60137049
Nguyén gia TSCD | 93832242

, No dai han 99321969
Khau hao 7835169

TSCPD rong 85997073

Tong tai san 146134122 | Tong ngudn 146134122

Qua bang can d6i ké toan nam 2003
- Xét co cau tong tai san , ta thiy tai san c¢b dinh chiém dén 58,8% trong tong
ngudn von cua cong ty, trong khi d6 tai san luu dong chi chiém 41,2%. Nguon tai san

lwu dong nay cha yéu 1a no dai han, do d6 dam bao an toan cho doanh nghiép, tuy
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nhién khéi luong no dai han qua 16n cling dan t6i chi phi tai chinh ciia doanh nghiép
cao, tir d6 1am giam két qua hoat dong kinh doanh ctia doanh nghiép.

luong ton kho ciia cong ty qua 16n ( chiém 92,2%) trong tong tai san luu dong,
diéué nay s& anh huong dén kha nang thanh thoan hién thoi ciia cong ty. lugng tién

mit ctia cong ty khong nhiéu, nd chi di cho cong ty tra chi phi cho cong nhan viécn
va chi phi dich vu bén ngoai cua cong ty.

- Xét co cdu ngudn von: hau hét ngudn von st dung cho hoat dong san xuat kinh
doanh ctia doanh nghiép 1a von vay tir cac t6 chirc tin dung, trong d6 ngudn von chi
yéu ctia cong ty 1 vay tir ngan hang Pau tu va phat trién ciia Ha Noi.

Do str dung nhhiéu von vay tir bén ngoai nén cong ty phai chiu mot ap luc vé viéc
thanh toan 13i vay cho cac t6 chirc tin dung d6. Tuy nhién cong ty dang c6 xu hudng
thuc hién viéc ¢ phan hoa cong ty, nhu vy tinh hinh tai chinh cua cong ty co thé
duogc cai thién, nhung phai chiu chi phi st dung von cao va co thé phai chia quyén
kiém soat cong ty.

TSLD _ 60137049
NLD 46812153

TSLD-TK _ 60137049 — 55893600
NLD 46812153

KNTTHT =

KNTTN =

01

Céc thong s tai chinh ciia cong ty :Qua nhitng thong s trén ta thdy, viéc tra cac
khoan no trong thoi gian nay la thach thirc dbi véi cong ty. Kha niang chuyén hoa
thanh tién mit ciia cong ty c6 thé giai quyét bang cach ting khuyén mai dé ban luong
hang do6 cho céac dai ly.

Vong quay khoan phai thu cua cong ty 1a 4,37 trong khi d6 vong quay khoan phai
tra clia cong ty lai qua thap ( chi ¢6 0,1). Do d0, cong ty gip kho khin trong viéc st
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dung vOn cua minh, cong ty can tang cuong viéc thu lai cac khoan ng tu viéc ky quy

cua cac dai ly.

Tom lai, trong thoi gian dau san xuit va kinh doanh nén cong ty gip rat nhiéu kho

khan, nhat la vé tai chinh.

3. Tinh hinh sir dung co s& vt chét va trang thiét bj ciia cong ty.

a. Trang thiét bi va cong nghé.

Cong ty nhap may moc t hiét bi, cong nghé san xuét hién dai tir hing SACMI-

Italia lép dat, chuyén giao, dugc dua vao san xuét thir va hién nay no da di hoat

dong

Tinh hinh trang thiét bi:

DVT: 1000 dong.

MAY MOC THIET BI

Gi4 tri sau thué&

W N =

1.

3
4
5
6
7. Thiét bi thi nghiém
8
9
B

A. Thi€t bi nhap ngoai

Phan xuéng ché bién hd

. Phan xuéng chuin bi men

. Phan xuéng chuin bi thach cao
. Phian xudng dic

. Phan xudng sy va trdng men

. Phian xudng nung

. Khudén me

. Phu ting thay th&

. Thi€t bi ch& tao trong nudc
. Phan xuéng ché& bién hd

. Phan xudng ch€ bi€n men

. Phan xudng chuin bi thach cao

35.346.000
2.894.100
1.062.000
1.408.500
7.267.800
1.365.600

15.205.950

198.750
1.242.300
1.200.000
5.684.500

225.820

348.000

347.890
2.218.800
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4. Phan xudng d6 rét 1.031.000
5. Phan xudng sdy va trdng men 701.400
6. Phan xudng nung 607.000
7. Pudng 6ng cong nghé 204.500

8. Van chuyén thiét bi tiéu chuin va vat

liéu ddc ching tir Ha N6i di Binh Duong

Hau hét may moc thiét bi cta cong ty diéu nhap tir nude ngoai, tuy nhién sb thiét
bi d6 khong dam bao cho hoat dong doc 14p ciia nha may trudc mat va sau nay.
Do d6, cong ty d3 cho mua mét sd thiét bj duoc san xudt ngay trong nudc ma cd
kha ning thay thé duoc.

- Quy trinh cong nghé.

Quy trinh cong nghé san xuat st vé sinh cau céng ty gdm cac bude sau:

Budce 1: trude hét, ché tao ra khudn con dung dé tao hinh cac san phdm nhu ban
cau, chan chau, chau, két nudc va céc phu kién khac. Khuon condugc lam bﬁng
thach cao.

Budc 2: song song v6i bude 1 1 chudn bi hd. hd duge nghién va khudy tir dat
sét, trang thach, thach anh,cao lanh va cac chit phu gia khac... sau d6 dugc sang
va U trong bé it nhat 4 ngay.

Buée 3: Ké tiép 12 ¢ ho hd duge rét vao khuén thach cao dé tao hinh cc san
phém moc. Cac san phémm@c sau khi hoan thién s€ dugc dua vao séy.

Budc 4 : Men duoc nghién tur trang thach, thach anh, cao lanh, dat sét, mau va
céc chat phu gia.. men duoc phun 1én san pham mdc sau khi sdy. sau d6 dan logo
1én san pham.

Budc 5: tit ca cac san pham sau khi dugc phun men dat yéu cau sé dugc xép lén
10 nung & nhiét d6 1200°C .

Budc 6: tat ca ca san pham sau k hi nung duc kiém tra, phan loai vathiie nudc.
nhing san pham dat chat luong loai A s& dugc dong vao thing nhap vao kho trudc

k hi dugc mang ra thi truong ti€u thu.
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Budc 7: nhimng san pham khuyét tit nhe s& duoc st chira hoan thién dé nung lai.
Budc 8: cac san pham sau khi sir chita hoan thién s& duoc xép vao 16 nung lai.

Nhiét d6 16 bay gid chi con khoan 1180 °C. Céc san pham sau khi nung lai dugc

kiém tra phan loai va thue nudc. sau k hi kiém tra thi dong thungnhap vao kho

trude khi xuét dem di tiéu thu.
b. Tinh hinh siv dung mdt bang.

Van d& bé tri xi nghiép hét strc quan trong, né anh hudng dén kha ning canh tranh
lau dai, d&én chi phi va hiéu qua hoat dong san xuit. Cong ty s Binh Duong c6 tru
so chinh dat tai Tan Bong Hi€p, huyén Di An, tinh Binh Duong vé1 dién tich 20000
m?

Cong ty nam trong khu cong nghiép Soéng Than, thuin loi cho cong ty 1a gan
dudng qudc 16 1A va noi day c6 cang Binh Duong ciing dang phat trién. Pay 1a
diéu kién thuan loi cho cong ty trong viéc van chuyén hang hoa dén noi tiéu thu
cling nhu viéc van chuiyén nguyén nhién vat liéu tir cic noi vé cong ty.

hién nay cong ty da st dung hét 20000 m? d6 trong viéc xay dung nha may , kho
bai va van phong ... ngoai ra cong ty con co tru so giao dich tai S44-45 dudong Bau

Cat, quan Tan Binh_ TP. HCM. Va 134 dudng Ham Nghi TP Pa Nang.

IV. THUC TRANG HOAT PONG SAN XUAT KINH DOANH CUA CONG
TY.
1. Tinh hinh mua nguyén vat li¢u.
Bang gia tri mua nguyén vat licu.

DVT: 1000 dong

Nguyén nhién vat liéu | Nam 2002 | Nam 2003 Nam 2004

1. Cao lanh 177.276 790.658 980.452
2. Pat sét 314.777 1.354.716 1.497.805
3. Thach anh 142.178 343.554 475.044
4. Feldspart 442.461 | 16.348.782 17.582
5. BaCOs3 48.421 12.834 13.327
6. Thuy tinh léng 461.301 22.007 23.581
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7. Phu gia 29.986 48.502 57.651
8. Men 484.019 1.828.674 2.075.421
9. Thach cao khuon 960.753 10.075.750
10. Nhién liéu 2.414.433 | 10.772.324 | 12.805.372

Tong nguyén nhién vat li¢u mua vao tang qua cac nam, di€u nay dam bao dugc

nguyén vat li¢u du trit cho nha may di vao hoat dong san xuét 6n dinh.

Trong nam 2002 cong ty chi san xuét thir, nén mua khudn me cua cong ty Thanh

Tri, dén nam 2003 thi cong ty cd thé tu tao khuon me cho cadc mau mai cua cong

ty.

2. Tinh hinh tiéu thu ciaa cong ty.

Cong ty st Binh Duong bt dau hoat dong tir nam 2002, nhung chi 1 van hanh thir

nham danh gia kha ning dap tng cta hé théng day chuyén thiét bi vé cong suat,

chat luong ching loai,tinh 6n dinh cua hé thong thiét bi. dén dau ndm 2003, khi

tinh hinh san xuét d 6n dinh cong ty bt dau cho san xuat. va tinh \hinh tiéut hu

cac san pham st v€ sinh cua cong ty thé hién rd qua bang sau:

Bing doanh sé tiéu thu theo chiing logi mdt hang.

DVT: 1000 dong.

Doanh thu
San pham Niam 2003 Nam 2004
Quy I Quy II Quy III Quy VI Quy I
I. Phan s 1902818 2854227 | 3425072.4 2038734 3567783.8
1. Than bét 100900 | 2854227 1817820 1082036 1893562.5
BS-101 602252 903378 | 1084053.6 645270 1129222.5
BS-102 182342 273513 328215.6 | 195366.4 341891.25
BS-103 225306 337959 405550.8 | 241399.3 422448.75
2. Két nuéc 618590 927885 1113462 662775 | 11599856.3
BS-201 342928 514392 6172704 | 367422.9 642990
SVTH: TRAN THI THU THAO 32



Chuyén dé thuc tap tot nghiép

GVHD: NGUYEN XUAN LAN

BS-202 127102 190653 | 228783.6 | 136180.7 238316.25
BS-203 148560 222840 267408 | 159171.4 278550
3. Chau rtra 209970 314955 377946 | 224967.9 393693.75
BS-401 175570 263355 316026 | 188110.7 329193.75
BS-409 34400 51600 61920 | 36857.14 64500
4. Chén chau 64358 96537 115844.4 68955 120671.25
I1. Phu kién 634156 951234 | 1141480.8 | 679452.9 1189042.5
Téng cong 2536974 | 3805461 | 4566553.2 | 2718186 4756826.3

Qua bang trén ta thdy, trong thoi gia ddu doanh thuh cua céng ty khong cao dé 1a
do cong ty moi bat dau congviée kinh doanh nén san p hdm ctia cong ty con méi la
hon so v6i cac san phim cla cac cong ty khac trong nganh . dén quy 2 nim 2003
doanh thu cua cong ty bat dau ting va tiép tuc ting & quy 3, d6 1a thoi diém thit
rudng tré nén sb6i dong nhat, nguyén nhan 1a do cac nha san xuit dang thi nhau
tung ra thi trudng cac chuong trinh khuyén mai trong ké hoach ban hang ciia minh.
Va trong thoi gian ndy nhu cau xay dung nha cira ciing ting, do d6 nhu ciu vé cac
san pham st vé sinh ciing ting theo.

Dén quy 4 thi trudng VLXD ndi chung va thi trudng gdm st vé sinh néi riéng bét
dau tiéu thu cham lai, 1am cho doanh thu cua cong ty cling giam theo. Nguyén
nhan 12 do & TP.HCM va cac tinh nam bo dang 13 mua muwa, nhu cau xiy dung
khong cao. Bén canh d6 cac nha san xuatlai lién tuc phat trién san xuat thém cac
mAu modi va ap dung nhiéu hinh thirc chiéu thi giam gia kahc nhau lam cho thi
phan bi chia ra, cong v6i nhu cau xay duung khong tang 1én khién cho tinh hinh thi
truong roi vao tinh trang tiéu thu cham. Nguyén nhan nira 1a do lugng hang ton
kho ciia cac nha phan phdi sit vé sinh & dong qué nhhiéu, thi truong chung khong
¢6 nhu cau 16n giy ra tim 1y ngai 1y hang.

Doanh thu ciia cong ty lai ting trong quy 1/2004, cho thiy cong ty da bat dau theo

kip thi truong, hoat dong kinh doanh tirng budc da 6n dinh. Va cac san phém cua
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cong ty da duoc nghiéu nguoi biét dén, thang 2/2004 san pham cua cong ty dugc
ngudi tiéu dung binh chon 1a hang Viét nam chat luong cao.
3. Tinh hinh hoat dong kinh doanh cua cong ty.
Bang két qua hoat dong kinh doanh cta cong ty.
DVT: 1000 dong.

Khoan muc 2003
Doanh thu 13627175
Gia von hang ban 11351156
Lo1 nhuan gop 2276018.6
Chi phi ban hang 2719891
Chi phi quan ly doanh nghiép 3525846
Chi phi hoat dong tai chinh 7531962
Thu nhap trudc thué -11501680
Thué thu nhap 0
Thu nhap sau thué. -11501680

Trong thoi gian dau hoat dong , cong ty van ap dung dinh mic tiéu hao nguyén vat

liéu rat 16n. Pidu nay 1am cho gia vén hang ban cua cong ty ting cao, din dén loi

nhuan gop cua cong ty thap. Vi vay dé giam gid von hang ban xudng cong ty can
phai nghién ctru dé khic phuc viéc tiéu hao nguyénvat liéu trong qua trinh san

XUAt.

Do chi phi hang ban, chi phi quan 1y doanh nghiép, chi phi hoat dong tai chinh

trong ndm 2003 qua cao nén cong ty 16 11501680 ( 1000 ddng) . Trong thdi gian

dau kinh doanh , cong ty bi 15 13 diéu khong thé tranh khoi, vi vy trong thoi gian
t6i cong ty can dua ra nhitng bién phap thich hop dé c6 thé ting loi nhudn cho
cong ty.

4. Chinh sach marketing ciia cong ty.

Pé co dugc chd dung trén thi truong, mdi cong ty phai xdy dung mot chinh sach,
chién luoc marketing phii hgp. Cong ty sit Binh Duong ciing di xay dung cho minh
chinh sach marketing thich hop dé c6 thé canh tranh dugc voi cac doi thu trén thi
truong.

¢ Vé san pham
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- Theo két qua tham do thi trudng trong thoi gian qua, da s6 ngudi tiéu
ding diéu biét dén san pham Viglacera. Pay 1a mot loi thé khong nho bai vi
nhan hiéu cua cong ty da duoc khang dinh vi thé canh tranh cta minh trén
thuong truong. Va su tin nhi¢m cua khach hang dugc thé hién thong qua viéc
st dung céc san phim cua cong ty nhu: bét BS-101, BS-102, BS-103... chau
BS-401, BS-409, BS-410, va cac san pham khac : Bide, tiéu treo, xi xom.
- Tuy méi hoat dong, miu mi cia cong ty khong nhiéu bang cac dbi thu
canh tranh, va hién tai cong ty chi c6 4 mau véi 7 mau khac nhau. Tuy nhién
cac san pham cua cong ty duoc ngudi tiéu dung wa chudng va chip nhan né
la hang c¢6 chét lugng cao.
Nhu vay dé c6 thé canh tranh duoc voi cac ddi thu 1au ndm trén thi truong,
cong ty can tap trung nhiéu vao viéc nghién ctru dé tao thém nhidu mau moi,
va ning cao chét luong ctia san pham 1én hon nira.
¢ Chinh séch gia

Hién tai cong ty dang phai canh tranh vé gia ddi voi cac ddi thu trong cung thi

truomg.va cd thé dung vimg duoc cong ty cong ty can phai dua cac chinh sach gia

phu hop v6i timg thoi diém. Chinh sach gia duoc thé hién rd qua bang sau:

Bang gia san pham st vé sinh.

DVT: 1000 dong

L Gid Gid Gid
STT | Tén sdn pham BVT | bén buon bnsi | bdn 18

| Xibét BS101(PKTS, AS04) | B6 | 562.1 5984 | 6721

2 Xibét BS102(1 ndt, ASO4) | B | 693 7414 | 8305

3 Xibét BS102(2 ndt, ASO4) | Bo | 7777 831,6 | 9317

4 Xi bét BS103(1 ndt, 103) Bo | 693 7414 | 8305

5 Xi bét BS103(2 ndt, 103) Bo | 7777 831,6 | 9317

6 Xi bet BS104(1 ndt, 104) Bo 1040,38 11132 | 1247,95
7 Xi bét BS104(2 ndt, 104) Bo 1125,08 1203.4 | 1349,15
8 Bo Canarie [ B6 | 9702 9702 | 1100

9 Bo Canarie 11 Bo 1054,9 10549 | 1200

10 Chau rui BS401 Cai | 1342 143 160.6
11 Chau rui BS409 Cii | 165 181,5 | 193,05
12 Chau rui BS410 Cii | 154,11 169,51 | 180,29
13 Chan chau BS501 Cai | 1122 1199 | 1342
14 Xi x8m BS701 Cii | 136.4 150,04 | 159,61
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Gia ban cta cong ty phu hgp voi nhitng nguoi ¢6 thu nhdp trung binh trd 1én. Cac
dai 1y 14y v6i gia ban budn hodc ban si va ban lai cho ngudi tiéu dung theo gia thoa
thuan gitta céng ty véi cac dai 1y. Ngoai ra khi cong ty c6 cac chinh sach khuyén
mai, cac dai 1y c6 thé ban vdi gia thdp hon nhung phai ¢ sy dong ¥ ctia cong ty.
Khi céc d6i thu thay ddi vé gia, cong ty cling xem xét lai chinh sach gia ctia minh va
diéu chinh cho phu hop.

¢ Chinh sach phan phdi.
Khach hang cta cong ty hién nay 1a cac dai 1y , va chu yéu 1a nguoi tiéu dung trong
nudc. Cac dai ly tiéu thy 1a khach hang 16n va thuong xuyén ctia cong ty,la noi giap
cong ty diy manh viéc tiéu thhy thuan loi va day ciing 1a dau mdi dé cong ty nhan
dugc thong tin phan hdi tir nguoi tiéu dung. Con cac dai 1y tiéu thy tu nhan, tuy
thong thao trong viéc ban hang, c6 hé théng ban hang nhanh nhay va thong thao tap
quan tiéu dung & dia phuong. Nhung do ngudn lyc c6 han nén phan phdi hang chua
rong rai.
thi trudng tiéu thy hién nay cua cong ty chil yéu 13 thi truong trong nude. va cong ty

c6 hé thong phan phdi nhu sau:

R 1o | cua hang | Nguoi
Cong ty str » Dailv | han 18 | tiéu
Binh Duong > dung
" ctra hang >
ban 1é

Kénh phan phéi hién tai ciia cong ty hién nay chi phit hop véi thi truong trong nudc,
Hién nay cong ty co tat ca 36 dai Iy va hon 300 ctia hang.( Tai khu vucTP.HCM c6
11 dai ly, khu vuc Pong Nam B ¢6 4 dai 1y, Khu vuc Mién Tay c6 9 dai ly, vakhu
vuc mién Trung thi ¢6 dén 10 dai Iy. Khu vuc mién Béc chi c6 2 dai 1y)

Céc san pham déu dugc ban cho cac dai 1y, nhung riéng dbi véi san pham BS-104
thi chhi ban cho céc dai 1y va cira hang o khu vyc tir Quang Binh dén Ca mau.

¢ Chinh sach chiéu thi, c6 dong.
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Pé khuyén khich vié tiéu thy san pham, cong ty da dua ra cac chuong trinh khuyén
mai nhu mua 6 tang 1, hay tdng vé di du lich cho cac dai Iy nao c6 doanh s6 ban
cao nhat... riéng ddi v6i ngudi tiéu dung, cong ty ding chinh sach giam gia t6i tay
ngudi tiéu ding( cong ty bo phiéu giam gia vao trong cac thing san pham.)

hién nay cong ty chi méi quang cdo san pham trén béo chi. Va dé san pham cua
cong ty dugc nhiéu ngudi biét dén hon nita , cong ty can phai xay dung mot
chuong trinh quang cdo lau dai trén cadc phuong tién thong tin dai ching. Nhu vay
méi c6 thé tao duoc thoi quen tiéu dung , mot niém tin dé khi nguoi tiéu dung
mudn thi ¢6 thé nghi ngay dén san phim cua cong ty.

Bén canh d6 cong ty nén dua ra cac chinh sach ban hang mau dé trung bay cho cac

cua hang ban 1é.
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PHAN IIT: Mot so giai phap nhim mé rong thi

truong cua cong ty St Binh Duong.

. KHA NANG VA PINH HUONG PHAT TRIEN NGANH SU VE
SINH.

Dé phat trién nganh Cong nghiép gém st xay dung Viét Nam, can phai xay dung
chién lugc thi truong, mé rong thi truong, trudce tién 1a thi truong ndi dia, dap ung
nhu cu xay dung , dong thoi phai mé rong thi trudng nude ngoai, ddy manh cong
tac xuit khau san phadm dé khai thac phat huy t6i da ning luc san xuit trong nudc.
xuét khau vira 1a dong luc phat trién san xut trong nirc, tao uy tin ctia hang Viét
Nam trén thi truong Qudc té, xay dung nén tang viing chac dé hoi nhap khu vuc va
thé gioi.
Ning luc san xudt nganh st vé sinh trong nim 2003 ting 1én 4.5 triéu san pham .
nhu cau thi trudng trong nudc khoang 3.5 triéu chiém 77% . do d6 mudn khai thac
hét ning lyc san xuat phai xtc tién manh mé cong tac xuét khau , véi muc tiéu dén
nim 2005 phan diu ning cao ning luc xuat khau gém st xay dung 1én 20-30 %,
tire 1a khoang 1.5-1.5 tridu san pham st vé sinh v&i kim ngach xuat khau dat 90-
100 triéu USD.
Pay la muyc tiéu ma toan nganh gdm st xiy dung cua ching ta khong phan biét hoi
vién Hiép hoi Gém st xdy duung Viét Nam hay ngoai Hiép hoi , khong phan biét
12 hoi vién kinh té ma phai 1a su nd luc cia toan nganh, hop tac chat ché voi nhau.,
thanh sitc manh tong hop ciia nganh gém st Viét Nam, dé canh tranh véi cac nude
trong khu vuc va thé gidi.
Theo dy bao nhu cau thi trudng trong nudc vé vat lidu gébm st xay dung trong
nhitng nam sau nhu sau:

San pham Pon vi Nam 2000 Nam 2005 Nam 2102
SP sir vé sinh Tr. san pham 2,0 2,5-3,0 3,0-3,5
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Can cr vao du bao nhu ciu vé vat liéu gém st xay dung trén, dinh hudéng ké
hoach phat trién nganh vat liéu gdm sir xdy dung dén nam 2005 nhu sau:

- Can diéu chinh lai nang luc san xudtvat liéu gém st xay dung & cac vung cho phu
h op vé san luong san pham. can dong bo hoa gitta san pham sir vé sinh phu kién cho
san xudt va thay thé.

- Tiép tuc du tu va d6i méi trang thiét bi, cong nghé va k¥ thuat cho phu hop voi
nhu cau thit ruong trong va ngoai nudc.

- Can x4y dung chinh sach ho tro xuat khau ddi voi nhitng san pham gbm st xay
dung.

- Pau tu xay dung thém co sé khai thac - san xuét va ché bién nguyén vat lidu gdm
str xay dung tai cic ving nguyén liéu nhu: cao lanh, dat sét, Feldspath,cac phu gia...
theo tiéu chuin hod va co s& san xuét Frite, cac loai men , cac loai mau va phu tung
thay thé cho nganh gdm st x4y dung néi riéng va vat liéu xay dung néi chung.

II.  COHQi VA THACH THUC CUA CONG TY

1. Phwong hwéng phat trién ciia cong ty
Dé hoi nhap vao thi truong thé gidi, trong xu hudng thuong mai hod toan cau cong
ty da dé ra phuong hudng phat trién dén nim 2010 nhu sau:

- Nang cao chit luong san phim hon nira nhim ting kha ning canh tranh san
pham cua cong ty trén thi truong.

- Phuc vu tbt nhu ciu trong nudc va hudng tdi san Xuét phuc vu xuét khau, dé
1am duogc diéu nay cong ty can phai: mé rong kénh tiéu thu trong nudc dé phuc
vu tot hon nhu cdu trong nuéce; Nghién ctru thi trudng nudc ngoai, tim kiém
kénh xuat khau dé phan diu ty trong xuat khau dat dugc tir 10% dén 15%
trong tong doanh thu cila cong ty.

2. Co hoi va thach thirc ddi véi cong ty

La mot doanh nghiép mdi, voi day chuyén cong nghé va may moc hién dai,
cong ty c6 thé cho ra nhitng san pham dat tiéu chuan do nganh quy dinh. Bén canh
do, ta co loi thé cua nganh st nudc ta la ¢é luc luong lao dong c6 trinh d§ van hoa
kha, c6 kha nang tiép thu nhanh khhoa hoc, cong nghé hién dai. Hon nira gia lao

dong & Viét Nam 14 ré nhat khu vye Chau A tir 0,16 dén 0,35 USD/ gid , trong khi
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do gia lao dong cua cac nudce la: 1.13 USD/ gio cua Malaisia; 1,18 USD/ gid cua
Thai lan va 3,16 USD/ gio ciia Singapore.... Piéu nay s& giup cho cac doanh
nghi€p Viét Nam c6 kha nang canh tranh v6i1 cac nudce.

Trong xu thé hoi nhap FTA, gia nhap WTO, nhu vy viéc ASEAN, Trung Qudc
hay cic nuéc nao khac ciing khong thanh van dé. Viéc hoi nhap sé gitp cho cac
doanh nghiép tan dung dugc thi truong ctia cac nude do.

i vai thi truong Lao, trong tam tri ciia ho hang Viét Nam c6 chét lugng khong
thua gi hang ctua Thai Lan hay cic nudc khéac, va nguoi tiéu dung danh gia rat cao
mot sb mit hang cau Vi¢t Nam nhu hang may madc, vat liéu xay dung, hang tiéu
dung...bén canh do6 , cac chinh phu Lao, Campu chia, Philippines.. c6 thuc hién
giam thué cho mot s6 mit hang, day la co hoi cho cac doanh nghié¢p Viét Nam.

Bén canh nhiing co hdi trén, cac doanh nghiép ciing dang phai ddi mat véi nhiing
thach thirc 16n ma nganh quan tdm. D6 1a, cong ty phai canh tranh véi cac cong ty
trong nudc, d6 1a do nhiéu cong ty nudc ngoai san xuét tai thi truong Viét Nam
hta s& dé % san lugng xuat khau , nhung trén thuc té lai canh tranh ban ndi dia
nhiéu hon.

Céc doanh nghiép chua chu ¥ dén viée tim hiéu thi truong nudc ngoai, quang cao
con yéu va cac doanh nghiép dua hang sang lai khong chu ¥ theo ddi viéc phan

phéi , ddi twong tiéu thy ctia minh.

I1l. MOT SO GIAi PHAP NHAM MO RONG THI TRUONG SU VE
SINH CUA CONG TY
1. Pay manh cong tic nghién ctru thi trueong.
a. Nghién cvu thi truwong trong nudc.

Véi dan sd gan 80 triéu nguoi vao nam 2000, khoang 88 tridu ngudi vao nim
2005 va gan hon 100 triéu ngudi vao nam 2010, nudc ta 13 mot hi trudng day
tiém ning cho cac doanh nghiép san xuét sit vé sinh ctia nudc ta.
Theo du bao nhu ciu sir dung san pham s vé sinh ¢ nudc ta ¢6 xu hudng ting
1én dén 2,5-3,0 triéu san phém vao nam 2005 va 3,0-3,5 tri€u san phém vao nam

2010. Cong ty can nam bat xu hudéng d6 dé vach ra chién lugc kinh doanh cho
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phu hop, dap tng duoc nhu ciu thi trudng trong nudce,va co thé thay thé hang
nhap khau.
b. Nghién ctru thi trwedng nwéc ngoai.
% Thi trwong Philippines.

a. Vai nét co bén vé philippines:
thu d6: Manila
dan sb: 84.525.639 triéu ngudi(7/2002)
dién tich: 300.000 Km®
tdc d6 tang truong: 3,5%( 2002)
téng thu nhap qudc dan : 85 ty USD(2002)
ty 1& % cac nganh cha chdt trong nén kinh té: dich vu 45%, cong nghiép 34%, ndng
nghiép chiém 21%
Philippines 1a nuéc ndng nghiép, cdy trong chinh 1a lua ngd, dira, chudi, dira, ca
phé, thudc 14, bong , day, cac loai dau va cdy Abaca dé lay soi. Cong nghiép cua
philipin chu yéu 1a khai khoang, gd va ché bién thyc pham. mot sé nganh méi ndi
1én 1a 1dp rap do dién , 6t6 va dién tir. Philippines budn ban chu yéu véi My, Nhat,
Dai Loan, EU, ASEAN, Trung Déng va Trung Qudc. cac mit hang xuét khau chinh
la san phém dura, duong, gS, dé)ng thoi, hang may san, dién ti, dd dién, hoa
qua...nhap khau chinh 13 dau mo, than d4, sit thép,vat liéu xay dung, thiét bi may
moc, luong thuc, hod chit. ..
Tir 1946, v6i chién luoc “ thay thé hang nhap khau”, kinh té Philippines bat dau
phat trién va c6 tdc do ting truéng cao hon Indonesia, Malaysia va Thai Lan. Sang
thap ky 70, voi chién luge “ hudng vao xuat khau”, kinh té philipin dd c6 mot sb
két qua tich cuc: GNP nam 1979 dat 7,5% va binh quan dau nguoi dat 590 USD.
Tir naim1983, kinh té Philippines khing hoang. Pén nim 1986, duoc sy ho tro tich
cuc clia cac nudc tu ban 16n va cac t6 chic tai chinh quéc té, kinh té Philippines
phuc hoi. Nam 1996, GPP dat duoc 7,1% , du trix ngoai t¢ dat 11,6 ty USD, FDI
dat 5,5 ty USD, thu nhap binh quan dau nguoi dat 1.090 USD. tir 1998 dén 2000 do
khung hoang tai chinh- tién t& khu vucva tinh hinh ndi bd Philippines bat 6n nén

kinh té Philippines suy giam. Gia tri dong Peso giam murc thip nhat. xuat khau
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giam tir 19%(1999) xudng 6,7% nim 2000. No nudc ngoai ting (52 ty USD). du

trit ngoai té van & muc 14 ty USD. ty 1¢ lam phat ting 6%.

Niam 2002 , kinh té Philippines tuy c¢6 phuc hdi nhung cham: GDP 3,8% ( nim
2001 1a 3,3%); du trit ngoai té vin & mtrc 15,7 ty USD; xuat khau dat 30,5 ty USD(
giam 15% so v&1 nam 2000); FDI dat 750 triéu USD( giam 53% so v&i nam 2000).
Va nam 2003 da duoc 4.3%.

Vé chinh sach thuong mai: da dang hoa thi trudng va ngudn cung cap; mo rong
co so xuat cang hién tai( cvon con yéu) dé chuyén sang nén kinh t& md cira va phat
trién céng nghiép dia phuong; bii bo hau hét cac thué xuit cang, giam thué nhap,
don gian hoa cac thu tuc mau dich va cam két tw do hoa cac han ché nhap cang(
hién chi anh huéng dén 10% cac mat hang nhap ). Tiém ning phat trién mau dich
ctia philipin dya trén cac loi thé: tai nguyén phong phu, luc luong lao dong ré va
cac k¥ thudt vién lanh nghé.

b. Céc diéu can biét khi xudt cing sang Philipin

- Philippines dé ra chuong trinh tu do hoa nhdp cang nhim bii boé cac han ché
vé sb luong 3000 hang muc hang hoa.

- Nhin chung, hang dugc tr do nhdp , nhung ciing c6 mdt sé mit hang nhap phai
chiu sy quan 1y ciia Ngan hang trung wong. Theo d6,cac chip thuin nhdp cang cia
nha nude nham :

e Bao v¢ stic khoé, an ninh va phuc lgi cong cOng

e Phat trién va hop 1y hod cac nganh ki nghé trong nuée

e Dam bao cung cip cac mit hang trong nude

e Cho phép giam sat tinh hinh mau dich nham thing bang thanh toan.

- Gidy phép, han ngach va ca quy dinh cam nhap cang : nhap cang dugc phan
thanh 5 loai:

e (Co thé nhap ty do
e Cim

e Dinh chi

e DPuogc diéu chinh

e Tu do hod nhap cang
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- Céic yéu ciu vé déng goi va dan nhin hiéu: Bt ctr hang hod nao nhap ma
dong go1 hoac dan nhan sai, hodc khong ding voi mot sb dic diém, sb lugng va tri
gid hang ghi trén container diéu bi xem 1 nhap bat hop phap. Tinh chit ciia nguyén
lidu va tinh trang hang phai pht hopvéi céc diéu kién da ghi trén nhan hidu.

- Kiém nghiém hang: tong cong ty kiém nghiém SGS dung dé giam dinh hang
nhap. viéc kiém nghiém hang chiém gan 1/5 tri gia kim ngach nhap cang cua
Philipinnes.

- Céc quy dinh vé nhap cang: Moi hang nhap tri gia trén 1000 USD céan phai
thuc hién bang thu tin dung (L/C). Tuy nhién c6 céac trudng hop mién L/C ( nhu dit
mua tap chi dai han nham muc dich phi thuong mai...)

- Viéc tham gia céc hi¢p dinh hang hoa da phuong va vung phu can:

e Philippines da tham gia ca hi€p dinh mau dich song phuong vi cadc nude
thuoc ECAP trong d6 co Viét Nam(9/1/1978)

e Tham gia cac hi¢p dinh vé hop tac kinh té véi 7 nude, trong do cod Viét
Nam(8/1/1978). N6i chung , Philippines co tat ca 40 hiép dinh véi cac nudce .
Philippines 1a thanh vién cua hiép dinh vé thwong mai va hop tac kinh té:
Hiép hoi cac nudc Pong Nam A(ASEAN) va hiép dinh budn ban wu dai
(ASEAN PTA).

e Philippines da tham gia vao cé hi€p dinh thuong mai da phuong: hi¢p
dinh chun vé thué quan va mau dchj GATT, Hi¢p dinh GATT vé cac thé thuc
cap gidy phép nhap cang, Hiép dinh cuia GATT vé cac hang rao ky thuét dbi
v&i1 buon ban, hiép dinh cia GATT Ve tro cép va thué.

e Philippinse tham gia 7 hiép dinh vé vin hoa: hiép dinh gd nhiét doi(ITT),
hiép dinh ca phé quéc té(ICA), hiép dinh dudng qudc té(IA); hiép dinh thiéc
qudc t&(TA); hiép dinh cia GATT vé mau dich qudc té hang dét (MFA);
cong udc cua EC vé mau dich qubc té cac loai dong thuc vat hoang di nguy
hiém(CITES).

e Philippinse phan loai thué quan dya trén co s& Bang phan loai cta hoi

dong fhop tac thué quan CCCN cua Lién Hiép Qudc.
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- Khé nadng chuyén ddi cua tién té: Pon vi tién té 13 Peso Philippines dugc
chuyén ddi tu do; dong peso dugc duy tri twong d6i on dinh; ty gid hdi doai dugc
cac ngan hang tu nhan thong bao trong pham vi huéng dan cua Hiép hoi chu Ngan
hang Philippines(BAP) dua ra.

- Céac mit hang nhap cang cha yéu: nhién liéu khoang , dau boi tron,céc nguyén
lidu lién quan, nguyén liéu va phu ting san xuat thiét bj dién, may méc khac ngoai
may dién tir; may moc dién; cac kim loai co ban; cac hop chit hod hoc ; céc vat liéu
va san phdm hoa chit pha tap va giy nd, ngil cdc va san pham ngii cbc; hang ky

nghé kim loai.

¢ Thi trweong Campuchia
a. Vai nét co banvé Campuchia.

Dan sb

Dan s6 : 13,4 triéu nguoi( théng ké nim 2002)

Dién tich: 181.035 km®

Téc d6 tang trudng : ting truong kinh té nam 2002 dat 5,5 %

Téng thu nhip qudc ndi: Tong GDP 3,6 ty USD( s6 liéu cau IMF), GDP/ ngudi: 268

USD/ nguoi.

Ty 18 % cac nganh chi chét trong nén kinh t&( nim 2000): Néng —lam- ngu nghiép

1a 37,6%, cong nghiép 23,5% va dich vu 35%.

- Campuchia 12 nudc ndng nghiép voi 20% dién tich dt ndng nghiép, 70% dan sé
1am nghé néng. Campuchia c6 nhiéu tia nguyén hiém nhu: da quy, hong ngoc, gb.
Campuchia con c6 Angkor Wat 12 ky quan thé gidi.

O Campuchia, nguoi Khmer chiém 90% déan sd, ngoai ra con ¢ cong dong nguoi

Trung Qudc, Thai lan, Viét Nam, M3 Lai, nguoi Cham , nguoi Lao va ngudi Mién

Dién. ngudi Khmer ludn dugce coi 1a dan téc chinh thdng, chiém da sb. ngdn ngir

chinhdugc quy dinh 1a tiéng kho me. Moi cong dan campuchia dugc coi 13 nguoi

mang “qudc tich Kho me” chtr khong ding tir “ quéc tich Campuchia”
Nguoi campuchia mang nhitng nét van hod riéng so vdi cac dan tdc khac trén

thé gi¢i. Nguoi Camphuchia chiu anh hudng sau sac cta nén van hoa Pong- An do.
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- Vé kinh té, Campuchia 12 nudc ndéng nghiép, san pham chu yéu 13 lua, ngd,cao
sau, thudc 14,thuy san ... Campuchia c6 nhiéu tai nguyén quy hiém nhu da quy,
héng ngoc, vang, gb. Ngoai ra , Campuchia c6 Angkor Wat 1a mot ky quan nodi
tiéng cta thé gidi, tr& thanh thé manh cta nganh du lich campuchia. Nén cong
nghiép cua campuchia con rit yéu kém, chii yéu 1a hang cong nghiép dét va gia
day, cong nghiép nang chua c6 gi. Hang ndam Campuchia phai nhap si€u hang tram
triéu USD.

- Sau hiép dinh Pari vé campuchia, mdt s6 nha dau tu nude ngoai da vao kinh
doanh , dau tu & Campuchia: Trung Quéc, bai Loan, Héng Koéng, Han Quéc, Nhat
Ban...chil yéu dau tu vao cic nganh dich vu, cong nghiép nhe, cong nghiép may
mac va khach san. Nhung do tinh hinh chinh tri chua on dinh, bo may hanh chinh
céng kénh va ca té nan tham nhiing, héi 16 nang né nén dau tu clia nude ngoai vao
campuchia con bi han ché . Tang truonge kinh té trong nim 2002 dat duoc 5,5% .
lam phat 5%; 40% ngén sach quéc gia hang nim ctia Campuchia ( khoang 500 triéu
USD) phait phu thudc vao vi¢c trg cua nudc ngoai.

Thang 9/2003. Campuchia tr& thanh vién cua té chirc Thuong mai Thé gi¢i(WTO)
b. Nhitng quy dinh, hdi quan va nhiing tiéu chuin mdu dich ciia Campuchia

- Hang rao mau dich: chinh phii Campuchia d3 xo04 bé hau hét cac hang rao mau
dich phi thué quan. vii khi va dugc phdm doi hoi phai c6 gidy phép nhap khau. Gidy
phép xuit khau theo yéu cau cho c4 mit hang nhu dd cd, cao su va gd. Xuit khau
hang may mic yéu ciu phai c6 gidy ching nhin xuit x&t (CO) ctia bo thuong mai
Campuchia.

- Thué hai quan: thué hai quan dang duoc don gian hoa theo 4 hé théng voi ty 18 tir
0 dén 120 % nhu sau:

+ Hang xa xi bao gém xe 6td, rugu, thude 13, nudce hoa, vii khi, my
pham chiu murc thué 70%

+ Hang thanh pham bao gdm vo tuyén , radio d6 gia dung chiu
mirc thué 35%

+ M4y moc thiét bi chiu thué 15%
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+ Nguyén liéu tho nhu xi mang.,sit , gach ngdi,cac mit hang thiét
yéu cho cudc séng bao gém thit ,c4, hoa qua... chiu muc thué
15%
+ Nhitng mat hang sau dugc mién thué nhap khau: thiét bi va dau
vao cho noéng nghiép, may moc, thiét bi giang day, duoc pham va
hang thé thao. Tuy nhién n #ng mat hang nay phai chiu 10% thué
VAT.
Giam dinh hai quan: Campuchia hién dang trong tién trinh thiét 1ap lai hé thong
kiém dinh truéc khi van chuyén theo Téng Cuc Giam Sat(SGS). Bat cu hang
nhap khau nio van chuyén trong mot Container va mat chi phi hon 5000 USD
thi phai chiu gidm dinh truéc khi van chuyén.(SGS c6 1170 vin phong & 140
nude)
- Gidy phép nhap khau: gidy phép nhap khau da dugc xo4 bo loja trir d6i véi
vii khi va dugc pham. gidy phép nhip sung dan phai do Bo Noi vu cap con
dugc pham do BO Y té cép.
- Gidy to vé xuét nhap khau: chinh phit Campuchia yéu ciu cac nha nhap khau
va xuat khau phai cung cap van don, danh muc dong géi va hoa don gia hang.
Hang hoa chuyén qua Viét nam bang song Mekong ciing phai c6 gidy phép
qua canh. Campuchia khong thiét 1ap hé thong nhap cang tam thoi.
- Hang cAm nhép khau: thudc ngn, hod chat va chit lidu doc hai va gy nd.
. He¢ théng phén phéi tai thi truong Campuchia.
Phuong thirc dai Iy ban hang chu yéu duoc cac DNNN va mot sd cac doanh nghiép
tu nhan ap dung. hién phuong thirc ndy chi chiém tir 5- 10% tong s6 ca doanh
nghiép tham gia xuat khau vao thi trudng Campuchia. Voi s6 luong va kim ngach
con thap nhung phan nao cac dai Iy di dép Gng hiéu qua nhu cau cia thi truong
Campuchia hi¢n nay.
Céc dai ly ban hang ¢ thi truong Campuchia cho cac doanh nghiép Viét nam thuong
khong 16n, lai phan b6 chu yéu 0 Phnompénh va cac thi xa,, thi trn,céa trung tam
thuong mai cia céc tinh,cac huyén c6 chung dudng bién gidi trén bd voi Vit

Nam.,con cac khu vuc khac thi hau nhu khong 6. Tuy nhién, s6 luong dai 1y o day
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con qua it, quy moé nho, doanh sé ban ra con thap, do dé chi phi van tai va chi phai
quan ly trén don vi hang hod con cao lam gidm hi¢u qua cua hoat dong kinh
doanh.Ngoai ra, chat lugng phuc vu & cac dai 1y nay con qué thip, cac dai Iy ban
hang tiéu dung thi co cu hang hoa chua da dang phong pht, cac dich vu sau khi ban
con han ché
Mait khac, nhin chung cac co quan quan Iy nha nudc ,cac dia phuong c6 chung duong
bién gi6i trén bd véi Campuchia cling chua quan tdm dung mirc dé phat trién hé
thong dai 1y ban hang ¢ thi truong Campuchia, chua phat huy dugce day dudr vai tro
ctia nha nudc trong viéc dinh hudng va to chirc phuong thirc ban hang & thi trudng
nudc ngoai , thiéu sy hd tro tich cuc vé cc chinh séach, k¥ thuat cling nhu hoat dong
ngoai giao.

vay viéc st dung cac phuong thuc dai 1y cau cac doanh nghi€p Viét Nam tai thi

truong Campuchia cling chwa that hop 1y, hau hét 13 dai Iy hoa hong. mic du gia ca

hang hoa va mirc hoa hdng da duoc cic doanh nghiép Viét Nam quy dinh cu thé
nhung ho vin thay dbi gia tuy tién. Con ddi véi dai 1y kinh tiéu,ngudi giao di 1y chi
quy dinh gia phai tra cho nguoi giao dai 1y con gid ban ra thi truong do céac dai ly
quyét dinh. Tiéng thu lao 1a khoan chén léch giita gia thuc té ban ra thi trudng voi
gid dugce quy dinh trong hop déng dai 1y; do d6, phia dai ly da tuy tién trong viéc

dinh gia ban ra thi truong va thuong dinh gia rit cao, diéu nay da lam giam doanh s

ban ra va uy tin cau cac dai ly Viét Nam trén thi truong Campuchia.

Tir nhitng phén tich trén, dé mo rong hé théng dai Iy ban hang nhim day manh xuét

khau sang thi truong Campuchia trong thoi gian t6i, cong ty can phai:

- Cong ty can phai nghién ctru k§ hon thi trudng Campuchia dé xac dinh duoc quy
mo,cau trac va dic diém cua thi truong do. tu do thiét 1ap h¢ théng dai Iy va mat
hang dai 1y cho phut hop. can cung cap cac thong tin can thiét cho dai 1y. can phai
mo cac 16p tap huéan dé nang cao nha thirc kinh doanh, dac biét 1a nghi€p vu lam dai
1y ban hang dé nang cao hiéu qua ban hang cho cac dai ly.

- Doanh nghiép nén tra tién thudf lao cho dai 1y trén co s& quy dinh gia ban trén
thituong va tién thi lao dugc tinh theo ty 1& phan trim cau gia ban. Khong nén ap

dung hinh thirc tra thu lao trén co s& quy dinh gia ban trén hyop dong con dai 1y
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dugc quyén quyét dinh gia ban trén thi trudng, lam nhu vdy d& tao diéu kiénc ho

cac dai 1y ruy tién nang gid ban, gay kho khan cho hoat dong quan ly.

2. Hoan thién khau chao hang

a. Sw cdn thiét hoan thién khéau chdao hang ciia cong ty.
Chao hang 1a mot budc quan trong trong mdi giao dich khong thé thiéu dugc. Déi véi
cong ty trén tu cach nha xuét khau thi day 1a yéu td c6 tinh chat quyét dinh c6 ban
dugc hang hay khong ? Mudn thuyét phuc va kich thich , hip dan khach hang mua
hang thi bang chao hang cta cong ty dua rda phai hop 1y, hip din va c6 tinh thuyét
phuc. Bang chao hang can phai ¢ sy bdo mat vé gia dé ngan chan su canh tranh vé
gi4 cua cac d6i tha khac.
Trong thoi gian qua, cong ty van chua chu trong dén viéc tao mot chédo hang nham 16
kéo thu hat sy dit hang cua khach hang, chao hang cta cong ty chu yéu 1a tra 10i cac
cau hoi cau khach hang mot caich may moc, cong ty chi dua ra khung gia phu hgp véi
timg s6 lugng hang cu thé. Tuy nhién bang chao hang chua c6 nhiing diéu kién giao
dich nham thu hut sy quan tim cua khach hang.
Thém vao d6, hau hét moi chao hang cua cong ty diéu 1a chao hang ty do, khong
rang budc trach nhiém phap 1y cau cong ty dbi voi khach hang, do d6 khach hang
thudong do dy v6i nhuiing chao hang cua cong ty, ho khong biét cong ty c6 ban ding
hang nhu da bao khong?
Chinh nhitng han ché trén nén cong ty can phai hoan thién khau chao hang. nhat 1a
trong thoi gian nay cong ty hudng sang thi trudng xuit khau. nhu vy dé tranh tinh
trang sau khi chao hang , khach hang phai goi dien dé hoi thém vé cac giao dich khac,
lam cho viéc chao hang kéo dai thoi gian va ton kém chi phi giao dich.
b. diéu kién chao hang chii dpng va khd ning ddp iing cdc diéu kién ciia cong

ty.
véi tinh hinh thi truong hién tai ngudi mua thi it ma nguoi ban thi nhiéu dic biét
trong nganh st c\vé sinh ma cong ty dang kinh doanh thi mirc dd canh tranh dang
dién ra ngay cang gay gat, dic biét 13 giira nhitng cong ty san xuat st vé sinh trong
nude. dé co thé mé rong thi truong xuat khau, cong ty khong nén thy dong cho khach

hang giri thu hoi gia dén ma can chii dong phat bao gia dén ho.
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trén co s& nghién cuu tinh hinh thi trudng st v¢ sinh ,théi quen mua hang cua khach,
nhan biét khach hang c6 nhu cau vé san pham st vé sinh , cong ty nén tién hanh chu
dong guri thu chao hang dén cho khach, chao hang nhitng loai ma cong ty c6 thé san
xuat, dap tmg, phhu hop véi nhitng nhu cau cia khach hang d6.Viéc 1am nay cé tac
dung kichd thich , duy tri nhu cau mua hang voi cac ban hang quen thudc. dong thoi
1a mot dip t6t dé cong ty gi6i thiéu vé minh, vé mit hang chuyén san xuat va kinh
doanh 13 sdn pham st vé sinh. d6i voi khach hang méi nham khoi day nhu cau mua
hang cua ho.

Diéu kién dé cong ty chu dong giao dich, chao hang:

- san pham cua cong ty c6 kha ning dap tmg nhu ccau thi trudng , khach hang,
mau ma, chat lugng, gia ca.

- cong ty c6 kha ning dap tmg duoc sé hang ma khach mua.

- Cong ty c6 qua uit don dat hang.

- thi trudng thudc vé ngudi mua.

Kha nang dap ung ctia cong ty: tuy thudc vao tung thi truong, khach hang:

- doi véi thi truong Campuchia: cong ty c¢6 kha ning dap ung vé& miu ma, chét
luong, vé kha ning giao hang dung sd luong, thoi gian. Cong ty can chu dong chao
hang dé gidi thiéu hinh anh cau cong ty va san phim cua cong ty. Nén dung chao
hang cb dinh nhung chi chao hang vé6i s hang ban vira phai, céng ty c¢6 kha ning
san Xuat.

- dbi v6i thi truong philippines: cong ty c6 kha ning dap ung vé miu mi, chit
luong .cong ty can chu dong chao hang, c6 thé tuy hinh thirc chao hang ma liwa chon
khach hang cu thé.

Cong ty nén quan tdm dén khau chiao hang bai d6 chinh 1a co sé cho viéc cong ty co

ban hang dugc hay khong, c6 tham nhdp dugc vao thi truong hay khong.

3. Mé rong hinh thirc giao dich bing cich gip g& truc tiép
a. Sw cdn thiét phdi hoan thi¢n khdu giao dich dam phdn bang cdich gip gé

truec tiép.
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hau nhu cong viéc giao dich dam phan tryuc tiép tai cong ty tir trudc dén nay it dién
ra. viéc to chtrc chuan bi cho dam phan tryc tiép chi 1a theo ting thuong vu cu thé,
chua ndm trong tu thé san sang ddi tmg v&i nhitng khach hang vang lai thuong xuyén
ctia cong ty va do6 chi 1a thwong vu xuét khau c6 gia tri nho chi dién ra rat don gian
va nhanh chéng. Nhu vay ddi voi cong ty st vé sinh hién tai thi cong tac dma phan
truc tiép chua ducg chu trong va chua ¢ mdt vi tri nhét dinh trong kinh doanh XUAt
khau san pham st vé sinh cau cong ty.
Tuy nhién , trong twong lai nham khong ngimg mé rong thi trudong, gia ting kim
ngach xuét khau, nang cao hon nira hi¢u qu kinh doanh, xuét khau san phém sur vé
sinh va muyc dich cta cong ty khong han chi 1a ky két hop dong ma tim kiém co hoi
1am an lau dai, thiét 1ap cac nguyén tic chung vé giao dich budn ban giita hai doanh
nghiép. nhu vay cach thuc t6i wu dé dat duoc nhiing muc dich trén 1a mgt cach co
hiéu qua 12 tt6 chirc gap gd truc tiép.
Khi quy m6 ctia viéc mua ban gifta cong ty va khach hang ting 1€n hay gap phai
nhimgvéan dé phuc tap, bé tic trong thoi gian dai gip gd truc tiép giita hai bén s& day
manh tdc d6 thuong lugng va qua trinh giao dich s& nhanh chong duoc gia quyét dat
diém. Pay ciing 1a hinh thirc hiéu qua nhit ma cong ty nén ap dung trong viéc giai
quyét van dé tranh chip dang roi vao bé tic 1au dai ma giao dich thong qua thu tin
cong ty khong thé giai quyét duoc.
Thém vao d6, ddm phan tryc tiép cong ty mé c6 thé c6 co hoi dé tiép xuc véi nhitng
con nguoi thuc su diéu khién su van dong cau ddi tac, su van dong cua cong ty, ddi
tac thé hién minh 1 hon, tir d6 cong ty xdy duung niém tin lam nén tang cho viéc ky
két hop dong ciing nhu hinh thanh mbi quan hé hop tac 1am an lau dai. Hon nita
trong kinh doanh nudc ngoai ho thudng rat thich duoc dam phén truc tiép trén co s
than thién ho coi day la thai do ton trongva tin tuéng nhau hon.
Chinh vi vy, viéc hoan thién phuong thirc giao dich dam phan bang cach gip g&
tryc tiép 1 hét sirc can thiét cho viéc ky két hop dong xuat khau sir vé sinh v6i khach
hang, mé rong thi truong cho cong ty.

b. nhitng khd nang ddp iing ciia cong ty déi véi dam phdn truc tiép

- Trudng hop cho dam phan tryc tiép:
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Khi can phai thod thuin nhitng vin dé phirc tap khong thé két thuc bang viéc giao
dich thu tin.

Khi c6 mdt giao dich co6 gia tri 16n, 1au dai.

Céan bd dam phan phai c¢6 du trinh d nang luc , nghé thuét trong dam phan.

- Khé nang dap tng cua cong ty.
vé phan can bo trong cong ty , hién nay hau hét 1a nhan vién tré kinh nghiém chua
nhiéu, do d6 mudn dam phan cé két qua tot cong ty can phai huan luyén thém cho
ho, bén canh d6 cho nhan vién theo tham gia cic cudc dam phan cia tong cong ty
v6i cac dbi tac. Cong ty nén yéu cau véi tong cong ty cho nhan vién di hoc hoi thém
¢ cac don vi thanh vién trong cac cudc dam phan truc tiép gitra cac don vi vdi céc
ddi tac cua ho.

. Thuee hién tét cong viéc trude khi di vao dam phdn truc tiép.
Hinh thirc dam phan tryc tiép 1a rat tén kém so véi cac hinh thirc dam phan khac
cling vi 1& d6, cong ty mudn dat duge muyc tiéu dé ra trong thwong vu 1am 4n thi phai
tién hanh cong tic chuan bi that chu d4o nham giup cac thanh vién trong doan c6 day
du théng ti vé ddi twong dam phan, dy tinh trudec mot s tinh hudng xau c6 thé xay
ra. Vi vy, chuan rbi ki ludng khi tién hanh dam phén tructiép 1a viéc hét sirc can
thiét, cong tac chuin bi cang chu dao, cang day du thi co hoi ndm bét dugc thees chu
dong trén ban dam phan cang nhiéu va kha ning thanh céng cang cao.
trude khi di vao dam phan truc tiép mot thuong vu cu thé, cong ty can chuan bj thém
cac nooi dung sau:

- DPanh gia lai ban than cong ty

- Phan tich d6i tac dam phan

- Tim hiéu tdm 1y , thai do ctia khach hang trong ban dam phan

- T6 chirc d6i ngii dam phan c6 hiéu qua nhat.

- lya chon dia diém va thuoi gian dam phan thich hop

- Xac dinh muc tiéu dam phan.

4. Nang cao chat lrong san phim
Trong thoi budi canh tranh khdc liét hién nay, chéat lugng san pham 13 mot trong

nhitg yéu t6 quyét dinh kha ning canh tranh ctia san pham. Chinh vi vy nham
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git vitng thi truong , mo rong thém cac thi trudng cong ty can phai quan tim dén

viéc ning cao chit lugng san pham dap tmg nhu cau ngay cang cao ctia khach hang

nhat 13 khach hang qudc té. dé nang cao chét luong san pham cong ty nén thyc hién
cac bién phap sau:

- san phﬁm str v¢ sinh phai c6 diém ndi bat, vuot troi hon va gay khac biét: bo xa
phai gon nhe, dé lép dat, vanh hop phai kin dé tranh bi ro ri nude. Két nude phai
dugc tiéu chuan hoa , khong cong kénh va c6 kha niang thay thé khi gip su cb vé
mat k¥ thuat, khong tao tiéng on cling nhu tiét kiém khi xa nudc.Ngoai ra, phén
phu kién can phai thiét ké theo hai kiéu nut 4n, nip day can phai gon nhe va dic
biét miéng nhua nip khong c6 canh , khong dugce qua cing tranh tinh trang kho
ngdi..Vay cong ty can chil y dén phu kién cta san phdm st vé sinh.
ngoai ra cong ty nghién ctru thém quy trinh nung cia minh dé tranh tinh trang nit

mdc trong khi nung, va tao do béng dep cho san phdm khi phun men.

- Nang cao chit luong ngudi lao dong: con ngudi 1a yéu td quyét dinh tao nén su
thanh cong ctia doanh nghiép . Pé tao dugc ngudn nhan luc co tay nghé cao cong
ty phai:
bao tao nang cao trinh do chuyén moén cho nguoi lao dong: hang nam cho cong
nhan di hoc nham ning cao kién thirc va kinh nghiém 1am viéc cho ngudi lao dong
dé nang cao chat luong lao dong va nang chit luong san pham, giam ty 1& phé

pham.

Tao nhiéu dong luc thuc ddy, khuyén khich ngudi lao dong

5. DPau tr xay dung thwong hiéu
Viét phat trién nhan hiéu 1a yéu td rat quan trong thé hién thuong hiéu ciing nhu uy
tin cia cong ty. Trudc dy, dé thuan tién trong viéc giao nhan ciing nhu dé ngudi
tiéu dung dé nhé thi cong ty sit Thanh Tri thuong diung mot s6 tén dé dat cho céac
mat hang nhu: Monaco, Rose.. dé tao 4n tuong vé san rphém Viglacera. Chinh vi hté
, can thiét phai c6 tén nhan hiéu dé thu hut cling nhu tao cam giac dé nhé trong

nguoi tiéu dung doi voi san pham.
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Hon nira , cdc mat hang cua cong ty huong dén xuat khau sang thi truong nudce

ngoai thi phai c6 mot thuong hiéu, c6 nhu vay cong ty méi c6 thé ton tai duoc & trén

thi truong do. Do tinh quan trong cua thuong hiéu, nén n6 da tr¢ thanh mat tai san

khi dinh gid doanh nghiép. Thuong hiéu 1 mot tai san c6 trién vong duoc khai thac

trong tuong laiva dau tu cho xdy dung, quang ba thuong hiéula rit c6 loi nhat 1a

trong phat trién kinh té.

6. Xay dung h¢ thong chinh sach marketing.
a. Chinh sdch sin phim:

Tiép tuc phan phdi cac san phamhién tai cau cong ty, ddy 1a mot trong nhiing
ndi dung ctia chinh sach ching loai san pham. Theo d6 xac dinh co cdu ching loai
mat hang thich hop ma cong ty c6 thé cung cip va dap ung nhu cau thi truong
theo muc tiéu kinh doanh ctia minh.

Cai tién va phat trién san phém méi: dé tham nhap sau huon thi truong hién tai
clia cong ty cling nhu nhitng doan thi trudng tiém ning khicbao dam cho hoat
dong san xuit kinh doanh cta cong ty ludn theo kip nhu cau va thi hiéu da dang
ctia khach hang.Chinh sach cong ty can quan tdm d6 1a chinh sach d6i méi thich
nghi san pham, véi chinh sach nay cong ty s& hoan thién va nang cao cac dic tinh
st dung ctia san phim trong su thich tngvéi nhu cau cta ngudi tiéu dung. Cu thé,
cong ty s& hoan thién vé céu tric , kiéu dang, kich ¢& san pham,nghién ctru va
thiét ké san phdm moi cho phi hop vé6i yéu cau cua khach hang va gép phan cai
thién vé& doanh sd va loi nhuan cho cong ty.

Cong ty can tham gia nhiéu hon vao cac hoi cho, td chirc hoi nghi khach hang,
c6 nhu vay cong ty mdi ¢ thé gidi thiéu san pham va ghi nhan dugc nhiing y kién
dong gop cua khach hang.

b. Chinh sach gia

Gia ca s& 1a yéu t6 quyét dinh su thanh cong hay that bai ciia mdi doanh nghiép.
Chinh vi 1& 46, cong ty phai ludn coi trong, chi ¥ dén gid ca, phai nhay bén xay
dung cho minh mét co cau gia linh dong phu hop véi nhitng chuyén bién cia thi

truong trong nudc ciing nhu trén thé gidi.
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- Phuong phap dinh gia: dinh gid hudng ra thi truong : 1a phuong phap dinh gia
chu yéu vao ca nhan t6 khach quan tac dong va chi phdi téi hoat dong kinh doanh
cua cong ty tu phia khach hang va su canh tranh cau thi truong. Trong doé cong ty
tap trung chu yéu vao vi¢c dinh gid dua theo su canh tranh nhitng c6 su cht trong
dén chi phi cia cong ty xét trong mot s6 truong hop can thiét.

- Khi 4p dung chinh sach dinh gid nay, dé c6 thé dwa ra mir gia hiéu qu4, cong ty
can phai thudng xuyén nghién ctu, thim do cic muc gid cau cac doi tha canh
tranh théng qua céc tap chi va sach bao vé thi truong. Qua d6 xac dinh cho minh
mot mirc gia thip hon hodc bang gia ban ciia doi thu canh tranh khac trén thi
truong.

- Ngoai ra céng ty nén dung hinh thirc gia linh dong dé kich thich tiéu thu , ting
kha ning canh tranh nhu: chinh sach gia chiét khau tra ngay. Chinh sach gia chiéc
khiu s6 lugng.

C. Chinh sdch phin phoi.

Cong ty can ting cuong chién luge phan phdi rong ri hon nita trong thoi gian dén

tiém kiém dugc nhiéu khach hang méi va mo rong thi truong

- Dbi v6i thi trudng trong nude: ting cudng va nang cao hiéu qua hoat dong cac
kénh phén phdi sin c6 , ddng thoi thiét 1ap thém mang ludi phan phdi ¢ khu vuc
mién bic.

- Dbi v6i thi trudng xuat khau: cong ty can tim hiéu k§ hon vé thi truong do, tir
d6 co6 thé lya chon kénh phan phdi thich hop cho cong ty.Cong ty nén lién hé
truée voi cac doanh nghiép Viét Nam dang c6 chi nhanh ¢ nudc ngadi lam dau
mdi tiéu thu cho san pham ciia cong ty va phan phdi cho cac dai 1y khac, ting
budc mé rong mang ludi phan phdi.

- Thiét 1ap hé thong ban hang qua mang: ngdy nay khi thoi dai cong nghé thong
tin dang bung nd va phat trién manh, phuong thirc ban hang qua mang ngiy cang
tré nén pho bién nhat 13 & cac nude dang phat trién, cac doanh nghiép c6 xu hudng
trao d6i thong tin, dit mua hang qua mang. hién tai cong ty van chua thiét 1ap
hinh thitc ban hang theo kiéu nay. Pé 1a nha xuit khau cong ty nén biét l1ap

phuong thirc nay, hinh thire ban hang nay s€ gitp cong ty quang cdo hinh anh cua
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minh hiéu qua hon va dé dang hon trong viéc tim kiém dbi tac, mé rong thi

truong.

d. Chinh sich cé dong , khuyéch truong
Pé hoat dong phan phdi co hiu qua, céng ty can ting cudng quang céo, tuyén
truyén, khuyén mai... nham tao niém tin cho khach hang khi mua hay str dung san
pham.
Dbi v6i cac cira hang nho, cong ty can trang bi cho ho nhitng ban hiéu cua cong ty ,
va cung cAp hang mau dé cac cua hang trung bay. Thong qua ca hoi cho hay hoi
nghi khach hang cong ty c6 thé quang ba hinh anh cta cong ty minh véi ngudi tieu
dung,
Dbi véi thi trudng xuat khau cong ty can nghién ctru ki vé phong tuc tap quan ciing
nhu nhitng luat I¢ quy dinh bat budc tai cac nudce, thoi quen ti€u dung, van hoa xa
hoi ctia ving d6, dé c6 thé dua ra cac chuong trinh quang cdo va quang cdo trén cic

phuong tién thich hop.

SVTH: TRAN THI THU THAO 55



