Trung tam boi dudng nghiép vu ké toan
Khoa Kinh té & Quan trj kinh doanh
DAI HOC MO BAN CONG TP.HCM

DU AN XAY DUNG
&
QUAN LY DU AN XAY DUNG

Tai liéu luu hanh noi bd phuc vu cho 16p”’Boi dudng kién
thirc & ky nang Quan 1y du an xay dung”
Giang vién: Luu Truong Van, M.Eng
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CAU HOI THAO LUAN CHO TINH HUONG 2:
“Poi boi thwong vi chim”

1. Muc tiéu ctia du an da néu trong tinh huong?

2. Du an dang gap truc trac gi ?

3. Nguyén nhan cua cac truc trac da chi ra ¢ cau
ho1 2?

4. Cac bén tham gia du an la ai?

5. C6 thé phong tranh duoc nhiing truc tric di chi
ra 6 cau 2 cho cac du an tuong tu ma s¢€ thuc
hién taong lai dugc khong?
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CAC KHAI NIEM CHUNG

* Dy 4n xdy dyng (DAXD) la tap hop nhimg dé xuat 6
lien quan dén viéc bé von dé tao mdi, mé rong hay
cai tao nhiing cong trinh xay dung (nha &, van phong,
nha may, san bay, bén cang ...)

e Mot DAXD gom ba thanh to: quy md, kinh phi va
thoi gian thuwc hién.

® Muc tiéu cua quan ly DAXD la:

¥ Nhu thiet ké

% Diing tién do

¥ Dung du toan
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CAC BEN THAM GIA QUAN LY DAXD (géc nhin ciia

project manager)

Ngudi chil s¢ hitu von, nguoi vay von, nguoi duoc giao trach
nhiém quan ly va st dung von dé thuc hién dau tu

Chu dau tu

Pon vi thiét ké

Nguo1 chiu trach nhiém thuc hién cac tai li¢u
thiét ké ctuia cong trinh

Pon vi tw van

A 4

DU AN
XAY

Nguo1 chiu trach nhiém thuc hién cac cong
viée tu van dau tu xay dung

Nha thau thi cong

Ngudichiu trach nhiém thi cong tat ca hay mot
phan cua du an

DUNG
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CAC GIAI POAN CUA MQT DAXD

CHUAN BI
DU AN PAU
TU

|

Lap bao
cao nghién
clru tién
kha thi/
kha thi

THUC HIEN

DU AN PAU
TU

*Giai doan thiét ké
*Giai doan dau thau

»Giai doan thi cong
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KET THUC

" DU AN PAU

TU

Gial doan ban
giao, dua du an
vao khai thac/ st
dung




5 BUOC QUAN LY DU AN

HOACH PINH THUC HIEN
DEFINE PLAN ORGANIZE CONTROL CLOSE
Identify Determine Define Obtain
Statg,lthe project Personnel Management Client
Problem activities Needs Style Acceptance
Identi ; ;
Proi fty E_stlmate Rec_rmt Establish Install
rojec time and Project Control Tools By
Goals cost Manger
List the Sequence Rec_rmt Prepare Document the
Objectives Project Project Team Status Reports Sefiee
Activities )
Determine : BB inal
el Identlfy Organize Project Issue Fina
o y Critical Project Team Schedule Report
ESOUrCes Activities ’
Conduct Post-
Identify ' Wri_te Assign Work Iosigsrghange Implementation
Assumptions Project Packages Audit
and Risks Proposal
Project overview WBS Recruit Criteria Variance Reports Final Report
Project network Define Work packages  Status Reports Audit Reports
Critical Path Assign Work Packages  Staff Allocation Reports
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5 BUOC QUAN LY DU AN

HOACH DINH THUC HIEN
PINH NGHIA KE HOACH TO CHUC KIEM SOAT KET THUC
2 Nhan dang Xac dinh nhu Xé&c dinh Pat dwoc su chip
Phat bieu Y oA e h thi nhan ciia khach
i d cac cong tac - phuong thuc I oL LT
van de trong du 4n QLDA hang
Nhéan dan . 2 ,
céc' muc; dgl'ch [}J;OC hIorng Tugl;ri dung , Thiét 1ap céc Thi,ét lap su phan
oiin dl.I. in th(_n illanva C.nhiém dy 4n cong cu kiém phéi
chi phi : soat )
Lap danh sach Thir tw cac Tuyén dung Lép béo cdo Chuén bj cic tai
cac muc tiéu cong tac Ban QLDA ve t’inh rang li€u cua dy an
trong du 4n dur an
o , Ban hanh bién baf
Xac dinh Nhan dang Téchirc hoat Xem lai tién nghiém thu cudi
Eguon lye so céc cong dong Ban do du an cling
: tac gang QLDA o 7
o Ban hanh cac Thuyc hién ki€ém
Nhén dang cac Viet ké Phén cong cac 1énh thay doi toan hiu du an
rang budc va rui hoach thyc g061 congvice (Change
ro hién du 4n Orders)
Téng quan du 4n WBS Tiéu chuan tuyén dung Bao céo thay d6i Nghiém thu ban giao

Tién do mang D.A  X4c dinh cac WP

Duong gang
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B4o c4o tinh trang Béo cao kiém toan
Phan céng cac WP Bao cao phan bo nhan vién



VAI TRO CUA CAC BEN THAM GIA DU AN: Giai
doan chuan bi du an dau tw

v/ Chii dau tw: Giai thich rd muc tiéu sit dung ctia cong
trinh

v/ Chii nhiém diéu hanh dw an: diéu phoi chung soan
thao ké hoach cong tac

v’ Pon vi thiét ké: danh gia cac yéu cau sir dung cia
chu dau tu, thiét ké dam bao tham my, d6 bén va
cong nang st dung, udc tinh gia thanh cong trinh

v/ Nquwoi sit dung: Thuyét minh mot cach chi tiét cac
yéu cau ctia nguoi str dung
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VAI TRO CUA CAC BEN THAM GIA DU AN: Giai
doan thuwe hién du an — Thiét ké va dau thau

v'Nha thau thi cong: Tham gia ¥ kién vé vat liéu
va phuong phap thi cong

v/ Chii nhiém diéu hanh dw 4n: diéu phoi cac hoat
dong trong gial doan thidt ké

v'DPon vi thiét ké: thlet ké kién tric, két cau, lap
cac ban vé thi cong vé dién, nude, thong glo
Lap cac tai li¢u tinh toan khoi luong va cac ho SO
dau thau, tinh dy toan cong trinh.

v'Nguwoi sir dung: Cung cap thong tin lién quan dén
cong trinh dé phuc vu thiét ké
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VAI TRO CUA CAC BEN THAM GIA DU AN: Giai doan
thwe hién dw 4n — Thi cong

v/ Nha thiu thi cong: Thi cong cong trinh, diéu phoi va thanh toan
cho céac nha thau phu lap tien do thi cong glam sat thi cong (tu
giam Sat) va cung cap thong tin theo yéu cau d6i voi nhitng diéu
khoan cua hop dong.

v Chii nhi¢m diéu hanh du an: thoa thuan vo1 nha théu vé cach
thtrc to chure thi cong, tién do thi cong, kiém tra su diéu ph01 cua
bén thlet ke,phm hgp vo1 nguot lap du toan danh gia khoi lu’()’ng
va chuyen séc thanh toan, bao c4o dinh ky cho chil dau tu vé tién
do va gia thanh

v' Chuyén gia tw van k¥ thuit: giam sat nha thau thi cong, k1en
nghi k¥ thuat, lién hé véi don vi thiét ké vé cac van dé thiét ke.

v Nguwoi 1ap dw todn: Danh gid dinh ky khoi lugng cong vie,
chuan bj cac chu:ng tir thanh toan, tam ing cho nha thau, danh gia
nhitng thay d6i vé chi phi, chuan bi quyét toan.
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VAI TRO CUA CAC BEN THAM GIA DU AN: Giai doan két
thuc du an

v/ Nha thau chinh va phu: Stra chita cac thleu sot, khuyet tat
gua nghiém thu phat hién, trinh duyét quyét toan cudi cung.

v/ Chii nhiém diéu hanh du an: Diéu ph01 cac hoat dong
nghiém thu va ban giao.

v/ Chi dau tu: Lién h¢ voi chu nhiém diéu hanh dy 4n dé dam
bao rang cong trinh da dugc hoan thanh dap trng cac yéu cau
dat ra.

v’ Nquoi sir dung Tiép nhan cong trinh va cac trang thiét bi,
huan luyén van hanh va duy tu bao dudng.

v Pon vi thiét ké: Kiém ra cong trinh va cac trang thiét bi,

danh gia xem c6 phu hop véi yéu cau cua hop dong va ban
thiét ke.
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