QUAN TRI MARKETING GVHD: Nguyén Xuan Lin

KE HOACH MARKETING

1. Néi dung chinh ciia ké hoach

Ké hoach marketing nham gitip cho cong ty dua ra cac chién lugc ban san
pham ra thi trudng hop 1y nhit. Pé 1am dugc diéu do, ddi hoi cong ty can phai
phan tich dugc nhu ciu va khuynh hudng cia thi truong nhu thé nao, cong ty dua
ra cac chién lugc gi dé dua san pham ra tham nhap thi truong muc tiéu, chién lugc
marketing — mix cta cong ty 1a gi va ngudn ta chinh cia cong ty co dap tmg duge
hay khong.

Ké& hoach nay dit cong ty vao méi trudng canh tranh ning dong, cong ty s&
dua ra cic quyét dinh can thiét dé quan 1y c6 hiéu qua su ting trudng va muc tiéu
lgi nhuan cua cong ty dua vao vi thé canh tranh hién tai cua cong ty. Trong qua
trinh kinh doanh trén thi trudong, cong ty dudi sy 13nh dao cia ban giam dbc s&
canh tranh vé&i cac cong ty khac trong thi truong théng qua viéc san xuat va ban
san pham cua cong ty trong thi truong do dién tir gia dung.

2. Phan tich tinh hinh
2.1 Nhu cau thi trwong

Ving D Bao Nhu céu tiém ning Nhu ciu dw bao
1 TST 15960 15960
2 TST 14280 14280
3 TST 11760 11760
1 CVE 51000 51000
2 CVE 46000 46000
3 CVE 38000 38000
1 SSL 437000 437000
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2 SSL 391000 391000

3 SSL 322000 322000

2.2 Khuynh huwéng thi truong
2.2.1 Nhéan khau

vung I:
- Dén sb: 92747600
- S6 ho gia dinh: 33931000
- Tudi trung binh: 33,3
Ving nay c6 s6 dan dong nhat trong ba ving nhung dién tich dat lai thap nhat
trong ba viing, 82,9% dan s6 song tap trung tai cac thanh phé. Tc do tang dan sb
Cua vung nay trong 10 ndm qua 1a 2.5% va dugc mong dgi tang 2,4% trong nhiing
nam dén.
Do tudi trung binh ciia ving 14 25.4% dudi 18 tudi va 12.9% trén 60 tudi.

vung I1:

- Dan so: 84741800

- S6 ho gia dinh: 30418000

- Tudi trung binh: 32 o

~Vung 11 ¢6 dién tich dat gap d6i vang I nhung dan so thap hon. Ty 1€ tang

dan so cua vung nay vao khoang 9.9% trong 10 ndm qua va dy trt s€ tang 15%
trong 10 nam den. Trong d6 co rat nhiéu ngudi chuyén deén song tai vung nay khi
ve huu, d6 tudi trung binh cua vung nay thap hon vung I véi 26.6% dudi 18 tudi
va 11,9% trén 65 tuoi. ’ o
Do dat rong ngudi dong, mat do dan so cua yl]ng r)é\y rat thap, chi c6 66.8% dién
tich dat tu nhién c6 ngudi sinh song, ty 1€ thap nhat trong ba vung.

vang I1:
- Dansd: 68133300
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- Sb ho gia dinh: 24447000

- Tudi trung binh: 31,7

Vang 111 ¢6 dan sb thip nhat nhung dién tich dét lai cao nhét. Tuy s6 dan 1a
thap nhat nhung tbc do tang dan sb trong 10 nim qua cao nhét trong ba vung, dat
10.1% va duy tinh s& tang 21.1% trong 10 nam dén trong khi téc do tang binh quan
clia quéc gia la 10.3%. Chi mot vai thanh phd c6 sb dan tap trung cao, khoang gan
70% dan s6 song tap trung.

TUO1 trung binh cua dan vung nay thap hon ving I va II véi 27.2% déan sd
dudi 18 tudi va 10.6% dan sb trén 60 tuoi.

2.2.2 Xu huéng thj trwomg
vung I:

Nguoi tieu ding & ving | bi anh huéng manh mé boi y kién cua nguoi
khac. Pbi voi nguoi tieu ding & viing 1, y kién va 101 giéi thiéu cta nhitng nguoi
trong gia dinh va hang xom 14 rat quan trong.

Nhung d6ng thoi ngudi Ha No1 c6 mot thoi quen cd ve 1a ngugce lai voi thoi
quen tiét kiém cta minh, d6 1a ho rat thich san pham cao cap/ hang hiéu (71% cho
rang ho rat thich hang cao cap). Nguoi tiéu ding ¢ ving | rat dé bi thu hit boi cac
san pham cao cap dic biét 1a cac san pham c6 gia tri. Vi vdy ho sin sang tra gia
cao cho céc san pham cao cap. Va ciing bai vi ho co xu huéng la nhimg nguoi
thICh tiét kiém va suy nghi cho lau dai... do do khi can chi cho cic san pham cao
cap thi kha nang chi tra cua ho 1 rat cao.

Nguoi ti€u dung trong vung nay quan tam dén moi yeu t6 anh huorng dén
cudc soéng ciia ho. Ho c6 mot 16i song rat nang dong, san sang chap nhan rui ro.
Ho thudng 1a nhitng ngudi khoi xudng cho mot trao luu méi trong 161 sdng.

vuang I1:

Vi nén kinh té dwa chii yéu vao néng nghiép nén thu nhép cua dan cu vang nay
thap nhat trong ba vung. Nguoi tiéu dung trong vung nay tinh toan rat chi li khi
mua sam. Ho quan tam nhiéu dén gia ca va hay mac ca trong mua sam. Ho c6 cudc
séng tuong doi nhan rdi. Do khi hau viing ndy 4m ap, ho thuong hay nghi mat tai
cac khu du lich.
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vang I1:

Nguoi tiéu ding & ving I quan tam it hon dén Y kién ctia nguoi khac va khi can
quyét dinh tiéu dung ho chi yéu dua vao nhu cau va mong muon cua ban than
minh. Nguoi tiéu dung & vung nay rat thoang va deé tiép nhan cai méi va vi vay ho
gom nhitng nhém nguoi tiéu dung tach biét.

Nguoi tiéu dung ¢ vung III it quan tdm dén y kién ctia ngudi khac va khéng chay
theo s6 dong, ho sdng cho hién tai va it lo xa cho twong lai. Ho 1 nhimg nguoi co
xu hudng “tiéu ding nhanh” — ho s& mua cai gi ho can vao lac d6. Ho vén thich
c4c san pham cao cap nhung 48% cho rang nhimg thir d6 chi danh cho nhimg
ngudi thich khoe khoang va thich gy su chi Y, va ho s& chi chi tién cho nhiing
thir ho cAn hon 1 mua dé khoe khoang v&i moi ngudi, ho thich chi tién mua nhimg
san pham thiét yéu hon.

Piéu ndy c6 nghia 1a cac doanh nghiép can da dang hoa cac chién lugc Marketing
ctia minh, vi chi mot chién luge thoi thi khéng du thu hut tit ca ngudi tiéu dung &
vung 111

Nhiing nguoi dan tré tudi, cé nang luc 1am viéc va cac doanh nghiép 16n thuong
chuyén dén day dé sinh séng va kinh doanh... Dan ving nay c6 khuynh hudng
thich nhitng trao luu méi nhiéu hon va dé chap nhan nhiing thay d6i méi hon cu
dan cua hai vung con lai.

2.2.3 Yéu t6 vi mé
2.2.3.1Vung |

- MBoi trudng kinh té: nén kinh té ngdy cang phat trién dan dén muc song
Cla con nguoi ngay cang tang, muc thu nhdp ctia ngudi dan vung nay
cao nhét trong tat ca cac vung. Thu nhap 1296697048000$ va thu nhap
trung binh cia mdi ho gia dinh 1a 38586$.

- MOoi trudng cong nghé: khoa hoc ki thuat ngdy cang phat trién, s6 luong
nha may trong vung ngay cang tang 158480 nha may, gia tri san lugng
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ctia nganh 1a 993738000000, 6 lugng cong nhan san xuat 1a 869400 va
SO ctra hang ban 1¢ da 1én dén 730816.

- Moi truong tu nhién: nén san xuat néng nghiép trong Vung dem lai gia
tri san luong rat 1on nhung gla tri san lugng kinh té ctia viing cha yéu 1a
nén cong nghiép dem lai. SO nong trai 14 597000 va gia tri tir nong trai
dem lai 12 199153000000.

- MBoi trudng vin hoa: nguoi tiéu ding trong ving nay thich 16i sdng nang
dong, san sang chap nhan rui ro va cé thé khoi xudng cho mot trao luu
mMa&i trong 161 song.

2.2.3.2Vung 11

Moi trudng kinh té: nén kinh té chi1 yéu dwa vao nong nghiép nén thu
nhap cua nguoi dan thap nhat trong ba vung véi mure thu nhap 1a
982178922000% va murc thu nhap trung binh cta cac ho gia dinh la
30673$.

- Mai truong cong nghé: so voi vung mot th| viing nay ¢d nén kinh té
cham phat trién hon do nén kinh té chil yéu dua vao ndng nghiép, vi thé
ma s lugng nha may san xuat chi c6 99304 nha may, so lugng cong
nhan san xuét 1a 5674000 va s6 cira hang ban I¢ 1a 653888.

- Moi truong ty nhién: ving nay dat rong, nguoi dong, mat do dan 5O
thap, c6 khi hau 4m 4p thuan loi cho san xuat nong nghiép. S6 ndng trai
|4 89600 va gia tri tai san cua nong trai 1a 23681000000$.

- MBoi trudng vin hoa: nguoi tiéu ding trong viing nay tinh toan rat chi li
khi mua sam, ho quan tdm nhiéu dén gia ca hay méac ca trong mua sam,
cudc song cua ho twong doi nhan roi va do do ho thuong hay di du lich.

2.2.3.3Vung Il
- Moi truong kinh té: viing nay cd téc do tang trudng twong dbi cao chi
yéu la san xuat ndng nghiép, khai khoang va tai nguyén ring. Mc thu
nhap trung binh cta ngudi dan trong khu vuc nay thap hon ving I nhung
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cao hon vung Il véi mic thu nhap 14 923971161000% va thu nhap trung
binh cta cac ho gia dinh la 350393.

Moi trudong cong nghé: ving nay chu yéu 1a san xuat ndng nghiép va
cong nghiép khai khoang, khai thac tai nguyén rang nén so lugng nha
may san xuét & vling nay nhleu hon vung 11, véi s6 nha may la 100277,
s6 luong cong nhan san xuat 12 4379000 va sé cira hang ban I¢ 1a
538496.

Mai trudng tu nhién: ¢6 khi hau 4m ap, tai nguyén rimg va khoang san
phong pha, vi thé cé nhi¢u khu vui choi giai tri d€ nghi ngoi va du lich.

Moi truong van hoa: 16i sdng ving nay c6 hai thai cuc r0 rét, mot bén
lam viéc rat nang nhoc va cham chi, cOn mot bén 1a song huong thu nhur
cac ngdi sao the thao hay di¢n anh. Ho c6 khuynh huéng thich nhimg
trao Iuu mdéi nhi€u hon va dé chap nhan nhiing thay doi méi.

2.3 Phan tich coéng ty
2.3.1 St ménh
Sir ménh ciia cong ty TNHH S & F 1a
“ Gop phan xay dung thuong hiéu viing manh, tao ra d6i ngii nhan vién chuyén

nghiép va dua khach hang dén véi mot thé giéi hang dién tir hién dai nhat ”.

2.3.2 San pham cung cip

2.3.2.1 Truyén hinh d nét cao HTN

Pay la san pham truyén hinh c6 d6 nét cao . HTN chita dung tit ca nhiing tién
bo vé mat cong nghé trong nganh phat thanh va truyén hinh. Bén canh hinh anh c6
d6 nét cao, HTN c0n ¢c6 thé xem dugc hinh anh & khong gian 3 chiéu. Cong nghé
tién tién ctia HTN 12 loai trir song nhiu cho phép ngudi xem nhan dugc hinh dnh
3 chiéu séng dong tir moi gbe nhin.

HTN da duoc cong ty trién khai tiép thi voi chinh sach gia rat hop 1y véi gid 1a

7500%.

2.3.2.2 May hiéu chinh hinh anh k¥ thuét s6 HTTN
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Pay 1a san phadm pham méi nhat ctia cong ty dugc tung ra tiéu thu cach day 8

thang, véi kha nang hiéu chinh hinh anh ky thuat s cao

Xt ly hinh anh 1 chtic nang quan trong chi yéu cua HTTN. Mot s6 it nguoi st
dung camera va Video c6 thé sir dung tét k§ thuat sir dung may. Nhiéu ngudi can
xt ly cac hinh anh quay hay chup duoc vi nhitng 16i ki thuat caa hinh anh can
thiét do trong qua trinh quay chup khong dat dwoc cc yéu to can thiét nhu do nét,
anh sang, mau sic hay vat thé la dugc ghi lai. HTTN la hé théng may tinh gon nhe
cho phép giai quyét duoc cac van dé noi trén. HTTN cd nhiing cdng nghé tién bo
cho phép tiéu thu v&i mac gia ca hop ly cho nguoi tiéu dung la cac ho gia dinh.

Gia ban I& hién tai tir 700 dén 800$ san pham.

2.3.2.3 May bin tia laze NB4

Pay la san pham ban tia laze, 12 loai san pham phdi hop gitra hai loai chirc ning
san pham may vi tinh ca nhan va dau Video. NB4 dugc thiét ké dé phuc vu cho
nhu cau choi GAME ctia moi nguoi. Pic trung cta loai san pham nay 1 c6 thé tao
ra cac hinh anh séng dong nhu thuc t8,a dic biét 1a sing trong cac trd choi bao luc
hay chién tranh rat hao hing.

2.3.3 Dinh vi

2.3.3.1 Truyén hinh d nét cao HTN

Trong thoi gian gan day , doanh s6 ctia TST bat dau gia ting. Su xuat hién cta cac
d6i thu canh tranh mang dén nhiing san pham c6 tinh nang giéng nhau.

2.3.3.1.1Vung 1
- Thoi ky 1 : Trudce tinh hinh trén , cdng ty S&F quyét dinh mang dén ngudi tiéu
ding san pham HTN, Véi gi4 ca ré hon san pham trude 1a TST nhung mang dén
cho nguoi tiéu ding mot chat lwong dam béo.

Mt khac, d¢é dam bao chat luong véi gia ca mang dén cho nguoi tiéu dung, cong
ty ¢y manh quang co; nghién ciru & phat trién nham myc dich mang dén cho
ngudi tiéu ding hinh anh cong ty, S&F 13 noi ho c6 thé tin tudng.
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-Thoi ky 2 : Sau khi thoi ky 1 két thiic, B1 1a ddi thi canh tranh hang dau trong
thoi ky 2 va c6 thé 1a sau ndy. Nham muc dich tao su khac biét so v6i B1, S&F
nhan manh dén cong dung ciia san pham dem lai cho ngudi tiéu dung, mang dén
cho ho loi ich tdi da khi su dung san ph'flm.

Cong ty tiép tuc day manh truyén thong nham giéi thidu v6i khach hang loi ich
san pham dem lai.
-Thoi ky 3 : Nham néng cao kha ning canh tranh ciia sin pham, trong thoi ky nay
nham nang cao doanh thu & kha nang canh tranh cua cong ty , S&F quyét dinh
dua dén cho khach hang nhimg dich vu & bao hanh nhu : lap dat Va giao hang
mién phi, tan noi ; dich vu tu van ; sin sang sita chita khi c6 y8u cau..
- Thoi ky 4 : Sau kh1 thoi ky 3 ket thac dé dam bao véi mirc gia ma cong ty dua ra,
S&F dua ra sy dam bao chat lugng san pham véi ngudi tiéu ding
-Thoiky 5 & 6 : xét thay su bién dong cia thi truong, S&F quyét dinh trung
thanh voi sy dam bao Vé chat luong ciia san pham.

2.3.3.1.2Vung 2

- Thoi ky 1 : Sau khi diéu tra, S&F nhén thay ddy 13 ving ma cong ty s& giap kho
khin nhét trong tiéu thu san pham, cong ty str dung chién luoc gia thap dé dinh vi
thi truong nay

- Thoi ky 2 : Thoi ky ndy céng ty day manh quang cao nham gitip nguoi tiéu ding
nhan thay loi ich ma san pham dem lai cho ho

- Thoi ky 3 : Nhiam kich thich nhu ciu tiéu ding ¢ ving nay, S&F dem dén cho
khéch hang nhitng dich vu & bao hanh tét nhat

- Thoi ky 4 : O thoi ky nay , S&F day manh truyén thong, nhan manh loi ich ciia
san pham

- Thoiky 5 & 6 : S&F dem dén sy bao dam vé chit luong cta san pham

2.3.3.1.2Vung 3

- Thoi ky 1 : Xét theo thu nhap va 16i song cia nguoi dan viing nay, S&F quyét
dinh dem dén cho nguoi tiéu dung nhitng ddc diém noi bat va tién tién cia san
pham so v&i nhitng san pham trudc kia

- Thoiky 2 & 3 : S&F dem dén sy bao dam vé chat luong cta san pham
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- Thoi ky 4 : Do dic diém cua thi truong xuat hién 2 16i séng, 1 bén thi huong thy,
1 bén thi 1am viéc vat va. Bé dam bao san phém dén dugc moi ngudi tiéu dung, ¢
thoi ky nay S&F day manh chién luoc gia thap, nham kich thich nhu ciu tiéu ding
clia nguoi 1am viée vat va & mét nhoc

- Thoi ky 5 & 6 : Sau mot thoi gian, S&F tiép tuc co sy dam bao vé chét luong san
pham d6i v6i nguoi tiéu ding

2.3.3.2 May hiéu chinh hinh anh k¥ thuét s6 HTTN ‘
HTTN duoc tung ra thi truong cach day 8 thang, hién dang ¢ giai doan dau cua
chu ky song san pham. San pham dang c6 sy canh tranh gay gat trén thi truong

2.3.3.2.1Vung 1

- Thoi ky 1 : clng v6i san pham HTN , HTTN ciing st dung yéu t6 chat luong cta
san pham nhiam dinh vi thi trudng nady

- Thoi ky 2 : O thoi ky nay, S&F dua dén nguoi tiéu dung nhimg dic diém ndi bat
cia S&F so vé6i cac ddi thu canh tranh.

- Thoi ky 3 : Nhitng loi ich ma san pham dem lai cho nguoi tiéu ding

- Thoiky 4 & 5 & 6 : Su dam bao chét luong tuyét d6i cua san pham so voi ddi
thu canh tranh.

2.3.3.2.2Vung 2

- Thoiky 1: Vung nay la vung cé thu nhép thap nhat trong 3 vung ma cong ty
huéng dén. S&F sir dung yéu té gia ca dé tac dong dén nhu ciu mua sim cia
nguoi tiéu dung

- Thoi ky 2 : CUng Véi yéu t gia cia thoi ky 1, thoi ky ndy S&F dem dén cho
khach hang nhimg dich vu bao hanh tot nhat

- Thoi ky 3 : Dén thoi ky ndy, dé gitip khach hang hiéu 18 hon vé san pham, S&F
gi6i thiéu dic diém tién tién cua san pham

- Thoi ky 4 : Nhan manh dic diém cta san pham so v6i cac san pham khac trudc
kia

-Thoiky 5 & 6 : S&F dem dén cho khéach hang su dam bao vé chat lugng cua san
pham.

2.3.3.2.3. \Vung 3
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- Thoi ky 1 : clng vé6i san pham HTN , HTTN ciing st dung dic diém tién tién cua
san pham nhiam dinh vi thi trudng nady

- Thoi ky 2 & 3 : S&F néu I1én sy dam bao chét luong ciia san pham

- Thoiky 4 : O thoi ky nay, S&F dua ra mirc gia thdp nham thau tom thi phan,
kich thich nhu cau mua sim nguoi tiéu ding

- Thoi ky 5 & 6 : Su dam bao chat luong tuyét d6i ctia san pham so véi ddi thi
canh tranh

2.3.3.3 May bin tia laze NB4

NB4 duoc gidi thidu cach ddy 4 nam, va dang & dinh diém cta chu ky phat trién.
Doanh thu ctia san pham ngay cang ting cham, gia cia NB4 ngay cang giam. Su
canh tranh trong linh vuc ndy v6 cung manh liét.

2.3.3.3.1Vung 1

- Thoiky 1 : S&F dua ra dac diém vuot troi so véi cac san phém trudc

- Thoi ky 2 : Gitp khach hang hiéu rd hon dic diém san pham ciia S&F so véi san
pham cua ddi thu canh tranh

- Thoi ky 3 : S&F dua ra nhitng dich vu & bao hanh tét nhat, khong & dau co
nham phuc vu t6i da nhu cau nguoi tiéu ding

- Thoi ky 4 : S&F dem dén sy dam bao chét luong

- Thoi ky 5 : S&F dua ra murc gia thap nham kich thich nhu cau mua sim cia
nguoi tiéu dung

-Thoiky 6 : O thoi ky nay, lai 1 lan nira S&F nhan manh sy tin cay cua khach
hang vé chat lugng san pham cua cong ty.

2.3.3.3.2Ving 2

- Thoi ky 1 : Cung vé6i san pham HTN, HTTN; S&F dua ra gia thap nham dinh vi
thi truong nay

- Thoi ky 2 & 3: S&F dua ra mirc gia thap hon dbi thu , nham kich thich manh nhu
Ccdu mua sam cia nguoi dan

- Thoi ky 4 : O thoi ky ndy, S&F day manh truyén thong nham gitip khach hang
nhan thiy duoc lgi ich ma san pham dem lai

- Thoi ky 5 : S&F tiép tuc sir dung yéu t6 gia thdp nham thau tom thi truong
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- Thoi ky 6 : S&F dem dén sy dam bao chat lugng khi nguoi tiéu ding si dung
san pham cua cong ty.

2.3.3.3.3Vung 3

- Thoiky 1 : S&F g101 thiéu dac diém tién tién cta san phém dén thi trudong ndy
- Thoi ky 2 & 3 : gitip khach hang nhan rd dac diém tién tién vuot troi cia san
pham so v&i cac san pham trude va S0 Vdi cac san pham khéc trén thi truong

- Thoi ky 4 & 5: S&F dua ra yéu t6 gia thap nham kich thich nhu cau tiéu ding
cua thi truong

- Thoi ky 6 : S&F dam bao chat lugng san pham ma cong ty dem dén cho ngudi
tiéu dung la dang tin cay.

2.3.4. Két qua 6 ky kinh doanh

DVT : 1000 $

S&F

Thoi ky | Thei ky | Thoi ky | Thei ky | Thoi ky | Thei ky

1 2 3 4 5 6

y | Doanhthu 0089 | 14505 | 35664 | 53017 | 44970 | 44233
trong ky

2 L&i gop 4958 | 5051 | 7152 | 22691 | 14818 | 11262
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3 | Téngchiphi | 8341 | 8412 | 6293 | 8375 | 7141 | 7757

4| Loinhuan | aae3 | 3361 | 859 | 9637 | 7677 | 3505
Trudce thué

Loi nhu%n sau
5 thue -3383 -3361 859 8436 5220 2883

2.4 P6i thii canh tranh
2.4.1 Cong ty B1

Gia

Ky Vung 1 vung 2 Vung 3

TST |CVE |SSL |TST |CVE |SSL |TST |CVE |SSL

1 6200 | 610 61 6100 | 600 60 6200 | 610 61

2 6200 | 610 63 6100 | 600 60 6200 | 610 61
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3 | 5900 | 590 | 59 | 6000 | 590 | 59 | 6200 | 610 61
4 | 5800 | 580 | 58 | 5700 | 580 | 58 | 5800 | 590 58
5 | 5700 | 570 | 57 | 5700 | 570 | 57 | 5700 | 580 58
6 | 5400 | 530 | 52 | 5200 | 520 | 52 | 5200 | 520 52
Chét lwgng
1 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100
2 106 | 102 | 105 | 106 | 102 | 105 | 106 | 102 | 105
3 106 | 102 | 105 | 106 | 102 | 105 | 106 | 102 | 105
4 106 | 103 | 105 | 106 | 103 | 105 | 106 | 103 | 105
5 107 | 103 | 105 | 107 | 103 | 105 | 107 | 103 | 105
6 107 | 103 | 105 | 107 | 103 | 105 | 107 | 103 | 105
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Thi phin ( %)

1 41.57 | 65.64 | 25.12 | 34.06 | 63.86 | 37.50 | 33.71 | 44.80 | 36.52

2 23.31 | 23.48 | 22.57 | 13.31 | 33.76 | 29.99 | 24.59 | 30.12 | 28.96

3 19.42 | .00 | 15.39 | 11.86 | .00 2.85 | 18.45 | 16.51 | 17.64

4 17.82 | 13.72 | 17.18 | 13.48 | 12.68 | 16.08 | 22.05 | 16.81 | 17.65

) 18.81 | 14.40 | 15.75 | 14.00 | 11.13 | 17.68 | 16.00 | 15.74 | 16.56

6 15.71 | 14.25 | 14.19 | 20.09 | 12.64 | 16.16 | 16.59 | 15.92 | 15.75

2.4.2 Cong ty B2

Gia

Vung 1 vung 2 Vung 3

TST | CVE | SSL | TST | CVE | SSL | TST | CVE | SSL
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1 7380 | 741 79 7350 | 730 75 7370 | 735 77.

2 6500 | 720. 72. 6400 | 720 72 6500 | 720 72

3 6300 | 680 68. | 6300 | 680 68 | 6300. | 680. 68

4 6200 | 600 63 6200 | 600 63. | 6200 | 600 63.

5 6100 | 590. 62. 6100 | 590 62 6100 | 590 62.

6 5900 | 580. 62 5950 | 570. 62 6000 | 580 62

Chit lugng

1 100 100 100 100 100 100 100 100 100

2 102 101 100 102 101 100 102 101 100

3 107 102 110 107 102 110 107 102 110

4 111 103 112 111 103 112 111 103 112
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) 118 104 112 118 104 112 118 104 112

6 118 104 112 118 104 112 118 104 112

Thi phin (%)

1 2041 | 7.78 | 14.79 | 19.67 | 6.30 | 15.26 | 18.25 | 13.17 | 14.42

2 13.82 | 18.69 | 23.54 | 10.80 | 12.72 | 20.91 | 24.07 | 20.56 | 23.89

3 19.37 | 45.69 | 25.58 | 20.92 | 31.75 | 31.89 | 31.98 | 41.27 | 27.32

4 15.47 | 21.15 | 28.91 | 19.40 | 17.30 | 23.66 | 14.80 | 26.04 | 27.21

) 22.08 | 17.44 | 26.31 | 24.77 | 11.73 | 25.26 | 27.48 | 22.62 | 26.11

6 15.59 | 26.73 | 31.15 | 17.02 | 39.81 | 30.18 | 23.42 | 29.20 | 31.24

2.4.3 Cong ty B3

Gia
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Ky Vung 1 Vung 2 Vung 3
TST | CVE | SSL | TST | CVE | SSL | TST | CVE | SSL
1 6900 | 690 80 | 6500 | 690 81. | 6800 | 80 680
2 5000 | 500 60 | 5000 | 500 60 | 5000 | 500 60.
3 4990 | 490 55 | 4990. | 490. 55 | 4990. | 490 55
4 4990 | 490 55 | 4990 | 490 55 | 4990 | 490 55
5 5000 | 500. 60 | 5000 | 500. 60 | 5000 | 500. 60
6 5300 | 530 60 | 5300 | 530 60 | 5300 | 530 60
Chit lwong
1 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100
2 101 101 100 101 101 100 101 101 100
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3 101 | 101 | 100 | 101 | 101 | 100 | 101 | 101 | 100
4 102 | 101 | 100 | 102 | 101 | 100 | 102 | 101 | 100
5 103 | 102 | 105 | 103 | 102 | 105 | 103 | 102 | 105
6 107 | 103 | 105 | 107 | 103 | 105 | 107 | 103 | 105
Thi ph?m (%)
1 |16.26 | 14.10 | 19.58 | 25.94 | 9.33 | 14.79 | 19.56 | 16.70 | 15.68
2 | 54.34 | 35.98 | 19.05 | 70.09 | 29.64 | 19.98 | 31.70 | 23.34 | 17.26
3 |17.49 | 855 | 1854 | 22.77 | 17.11 | 18.31 | 19.35 | 10.50 | 16.11
4 | 2324|2714 | 20.22 | 25.88 | 28.21 | 19.84 | 23.11 | 23.72 | 19.60
5 |26.92 | 27.60 | 23.94 | 31.50 | 38.74 | 24.02 | 25.81 | 16.39 | 24.78
6 | 23.66 | 19.10 | 20.44 | 28.40 | 12.91 | 19.75 | 22.71 | 20.52 | 20.04
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2.4.4 Cong ty B5

Gia
Vung 1 \Vung 2 Vung 3
Ky
TST | CVE | SSL | TST | CVE | SSL | TST | CVE | SSL
1 7388 | 769 89 | 7384 | 765 85 | 7386 | 767 87
2 7300 | 750 85 | 7280 | 700 80 | 7290 | 740 84
3 4400 | 450 ol. 4000 | 370 40 4500 | 440 50
4 5100 | 558 58. 5000 | 510 95. 5100 | 570 58
5 5000 | 500 57. | 5000 | 500 55 | 5100 | 500 57
6 5000 | 500. 57 | 5000 | 500. 57 | 5000 | 500. 57
Chit lugng
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1 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100
2 101 | 101 | 100 | 101 | 101 | 100 | 101 | 101 | 100
3 102 | 101 | 100 | 102 | 101 | 100 | 102 | 101 | 100
4 103 | 102 | 100 | 103 | 102 | 100 | 103 | 102 | 100
5 103 | 102 | 100 | 103 | 102 | 100 | 103 | 102 | 100
6 103 | 102 | 100 | 103 | 102 | 100 | 103 | 102 | 100
Thi phin (%)
1 1090 | 6.21 | 1819 | 9.76 | 4.33 | 14.47 | 12.84 | 9.47 | 16.45
2 | 396 | 10.25 | 14.14 | 217 | 8.25 | 10.15 | 8.74 | 12.11 | 9.48
3 | 2451 |21.82| 2229 |27.14 | 28.04 | 27.21 | 16.93 | 16.69 | 19.94
4 1953 |16.27 | 12.84 | 19.75 | 17.09 | 18.21 | 20.62 | 15.22 | 13.09
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5 16.77 | 23.28 | 12.04 | 15.29 | 31.29 | 12.17 | 14.26 | 17.80 | 10.99

6 17.94 | 16.12 | 12.88 | 16.74 | 12.50 | 12.57 | 15.81 | 13.98 | 12.07

3. Chién lrge Marketing
3.1 Gia tri cho twng san pham
3.1.1 Truyen hinh d§ nét cao (ti vi 3D TST - HTN)

TST chira dung tat ca nhitng tién bo vé mat cong nghé trong nganh phét thanh
va truyén hinh. Bén canh hinh anh c6 d nét cao, tivi con cé thé xem duogc hinh
anh ¢ khong gian ba chiéu. Céng nghé tién tién cia TST loai trir s6ng nhiéu cho
phép ngudi xem nhan dugc hinh anh ba chiéu séng dong tir moi goc nhin.

TST la loai san pham dau tién cong ty trién khai tiép thi vai chinh sach gié rat
hop 1y. TST dugc thiét ké phi hop véi moi cach thirc trang tri ngi thét tai cac gia
dinh chinh vi viy nguoi tiéu dung khong phai quan tam dén sy phu hop gitra trong
viéc bé tri ngi that caa gia dinh khi mua saim. TST duoc thiét ké rat toi uu vé kiéu
dang va hinh thicc mang tinh my thuat rat cao. TST ¢6 kha nang diéu khién tir xa,
c6 thé tré thanh thiét bi ngoai vi ctia may vi tinh, trd choi dién tir, két néi modem
dé nhan truyén hinh vé tinh...

Vi tivi 3D HTN s& mang lai trong cén nha cua ban mot rap chiéu phlm vGi day
du cac tinh nang hién dai cung v6i thiét ké siéu mong, chic chin, mau sic trang
nha dong thoi duge két ndi internet ban c6 thé cap nhat duge nhitng thong tin méi
nhat va xem dugc cac chuong giai tri héap din tir moi g6c d6 khac nhau.

Tivi 3D HTN s& mang dén cho ban nhitng giay phut thoa mai, nhiing phong cach
séng hién dai va nhitng cam x(c ngot ngao Iang man. .. Pong thoi, n6 co thé giup
ban tré nén nang dong va ty tin trong cudc song.

3.1.2 May hiéu chinh hinh anh k¥ thuat s6 (CVE - HTTN)
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Xt ly hinh anh 1a chirc nang chu yéu cua CVE. CVE la hé théng may tinh gon
nhe véi nhiing cong nghg tién b gidp nhimg nguoi can xir Iy céc hinh anh quay
hay Chup duoc vi |0| ky thuat cua hinh anh do trong qua trinh quay chup khong dat
dugc céc yéu td Can thiét nhu do net, anh sang, mau sac hay vat thé la duoc ghi lai.
cho phép giai quyét dugc céc van dé néi trén.

May CVE rét dé sir dung, giéng nhu mdy tinh ca nhan. CVE duoc ni v6i Camera,
Video hay may anh k¥ thuat sd, tivi && nhan hinh anh cin chinh stra voi 50 phim
chirc ning. Céac budc chinh stra va xir Iy hinh anh duoc huéng dan theo timg buédc
hién 1 trén man hinh va chiing duoc ghi 1 rang, dé hiéu trong tai liéu hudng dan
kém theo may. Chirc ning hién c6 cia CVE cho phép thod man nhu cau cia nguoi
tiéu dung.

Ban s& c6 nhitng gidy phat ngiam nhin lai nhitng ki niém ma déi ldc ban lang quén
May hiéu chinh CVE — HTTN véi ché d6 can bang anh sang tu dong két hop
nhiéu ché d6 chup khac nhau, su tich hop quay video hién dai ciing sy hd tro thé
nhé va pin hién dai thoi gian s dung lién tuc 20h sé dem lai cho ban nhitng hinh
anh ryc rg, séng dong.

Voi thlet ké nho gon may anh CVE — HTTN s€ giup ban khong phai lo Iang Vi su
nang né va go ghé cua san pham CVE — HTTN sé& thoa man moi yéu cau chup
hinh ctia moi ngudi tai moi lac, moi noi, moi thoi diém. .

3.1.3 Méy bin tia laze SSL — NB4

L4 loai san pham phdi hop gitra hai loai chitc ning san pham may vi tinh ca nhan
va dau Video. SSL dugc thiét ké dé phuc vu cho nhu cau choi GAME ctia moi
nguodi. Pic trung ctia loai san phdm nay 1a cd thé tao ra cac hinh anh séng dong
nhu thuc té,u ddc biét 1a slng trong céc trd choi bao luc hay chién tranh rat hao
himg. Ban dau, SSL dugc thiét ké dé dung trong gia dinh, tuy nhién véi ngudn
nang lugng dugc thiét ké bén trong, SSL phan 16n duoc st dung bén ngoai. Tién
bo cong nghé vé hinh anh 3 chiéu va phan mém thiét ké dé diéu khién trd choi
dién tir cho phép SSL thod man nhu ciu ctia ngudi choi Game, tir trinh do thap
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dén trinh d6 cao déu tim thay thuc té 4o truéc man hinh rat séng dong va rat thong
minh.

V&i hinh anh trung thue, am thanh song dong SSL — NB4 s€ mang dén cho nhiing
game thu nhiing tro choi hap dan, 10i cuon va SSL — NB4 s& luén mang den cho
ban nhitng cam giac méi la cho tirng pha hanh dong gay can.

bong thoi, SSL — NB4 giup cho cac ban tré ngay cang nang dong va thong minh
hon...

3.2 Nhitng yéu t6 thing chét dem lai thanh cong

Yéu to chinh dem lai thanh cong cho cong ty S & F 1a nhiing tinh ning vuot troi
Cua san pham VvOi sy cai tién hop 1y qua ting thoi ki san Xuat, sy két hop khéo 1éo
va hai hoa cac mau sic cang lam tang su hap dan cho san pham.

Tiét kiém chi phi va gia san pham pht hop ludn mang lai cho khach hang su lua
chon hoan hao nhét.

Quang c4o, tiép thi, khuyén mai tiéu thu va giam gia cho timg san pham, timg
vung kinh doanh phai dugc thuc hién phu hop qua tung giai doan cta thi truong
nhu ting qua di kém cho khach hang mua san pham, thé giam gia cho nhiing
khach hang trung thanh véi cong ty...

Cong nghé 1a yéu t6 dem lai su khac biét cho san pham va mang lai lgi thé canh
tranh cho cong ty trén thi truong

Péi voi nhitng mat hang dién tir thi céng ty phai thuc hién chinh sach bao hanh
tly ting loai san pham, van chuyén va ldp dit tan nha cho khach hang theo yéu
cau.

3.3 Muc tiéu tai chinh

Cong ty TNHH S & F chuyén san xuat cac mat hang dién tir nén s6 von dau tu 1a
rat 16m, Vi vay van dé tai chinh phai duoc dit 1én hang déu

Pé ton tai trong ky dau cua thoi ky kinh doanh cong ty can phai c6 da ngudn tai
chinh dé thanh toan cac khoan ng nhu tién mua nguyén vat liéu, thué nha nudc,
luong nhan vién...va dy tru kinh phi cho ky sau.

Néu thu dugc lgi nhuan thi myc tiéu ké tiép quan trong nhat cho mét cong ty méi
xam nhap nganh 13 tai dau tu.

NHOM 11 Trang 23



QUAN TRI MARKETING GVHD: Nguyén Xuan Lin

Ngudn tai chinh cua cong ty vimg manh s& tao niém tin ddi v6i khach hang va
nhan vién, dong thoi gitip cong ty c6 thé dimg viing trén thi truong ludn bién dong
va tao loi thé canh tranh cho cong ty.

3.4 Muc tiéu marketing

3.4.1 X4ac dinh khach hang hién tai va twong lai ciia cong ty c6 tim quan
trong dén chién lwgc kinh doanh

Nhiéu cong ty chi quan tim dén nhiing khach hang trung thanh véi cong ty trong
qua khir ma khong biét duoc ai 12 khach hang quyét dinh su thanh céng cua chién
lugc cong ty dua ra trong tuong lai. Khach hang ¢ hi¢n tai va trong tuong lai 1a
quan trong nhat dbi voi sy phat trién 1au dai va bén viing ctia doanh nghiép.
Nhimg khéach hang tiém ning 1a nhimg ngudi trong tuong lai s& quan tam va mua
san pham. S6 luong khach hang tiém ning co thé tir vai trim ngudi (néu ban mo
ctra hang ban 1¢ trong thi trdn) 1&8n dén hang triéu ngudi (néu ban khai su hoat
dong kinh doanh truc tuyén).
Vi vy, viéc xac dinh khach hang c6 tiém niang 12 muc tiéu co ban nhit cia cong
ty, boi vi dya vao muc tiéu nay cong ty sé c6 thé xay dung cac muc tiéu khac.
nghi rang ho d biét nhiing.

3.4.2 Giir lai va 16i kéo nhirng khach hang hién tai va twong lai ¢6 tim quan
trong nhat trong chién lwgc nhat.

Viéc giir lai nhitng khach hang trung thanh cho céng ty gip cho céng ty ¢ thé
tang cuong sy giao luu, twong tac giita doanh nghiép véi khach hang, phdi hop véi
c4c nha quan tri trong cong ty phat trién kinh doanh dé duy tri quan hé voi nhimng
khéch hang quan trong nhat.

Muc tiéu ndy ciing 12 nhiém vu chinh trong chién dich marketing ctia doanh
nghiép, boi vi nd bao gdm nhiéu cong viéce rat quan trong nhu tao ra su khac biét
ctia san pham, dinh vi v Xay dung nhan hiéu, t6 chirc cac sy kién tao thém gia tri
gia ting cho khach hang, quang cao tiép thi, khuyén mai tiéu thu. ..

NHOM 11 Trang 24



QUAN TRI MARKETING GVHD: Nguyén Xuan Lin

3.4.3 Ting doanh thu cho doanh nghiép tir khach hang c6 tAm quan trong
chien lwgc nhat.

Pé thyc hién myc tiéu nay, cac ddng nghiép trong cac phong ban phai phdi hop
v6i nhau dé that chit méi quan hé vai cac khach hang trung thanh, tao trong ho sy
tin tudng tuyét d6i, khién ho sir dung san pham ciia doanh nghiép nhiéu nhat thay
vi chia sé viéc ndy Véi cac dbi thi canh tranh ctia doanh nghiép nhiam tao ra doanh
thu cho cong ty.

3.4.4 Ting gia tri san pham ciia cong ty dwdi cai nhin cia tat ca moi nguoi
(bao gom cac nha dau tw, cac khach hang, cac doi tac, nhan vién...).

Dé thuc hién duoc muc tiéu ndy cong ty S & F dua ra nhitng chinh sach ban hang
danh cho khéach hang nhu:
» Chinh sach ting tich lity cho khach hang thwong xuyén :
- Pua ra nhitng chuong trinh wu déi danh cho khach hang trung thanh véi san
pham ctia cong ty S & F
- Tai trg gia, qua tang khi mua hang.
- Tich lily doanh s6 mua hang dé nang cap do thé khach hang ( thé bang bac,
bang dong, bang vang)
» Chinh sach dung thi
- Khach hang dugc dung thir san pham trong vong 1 tuan, néu cam thay san
pham khong dap tng dugc nhu cau khach hang duoc phép doi lai san pham
khac.
- Khéach hang phai dam bao trong thoi gian dung thir khong dugce lam hu hong
hay c6 su c¢b xay ra nhung khong lién quan gi dén céc thiét bi dugc lap dit trong
san pham, cong ty chi chiu trach nhiém vé mat ki thuat cia san pham.
> Chinh sach van chuyén tan nha
- Pua thong tin vé san pham t6i tan tay caa khach hang mot cach nhanh nhat.
- Gilip khach hang tiét kiém chi phi nhung van hiéu biét vé san phim méi va st
dung san pham tét nhat dap tng duoc nhu cau tiéu ding cia moi ngudi.

3.5 M0 ta thi trwedng muc tiéu
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Muc tiéu chu yéu cua cong ty S & F 12 vuon 1én dan dau thi trudng trong nganh

dién tir v6i nhitng san pham ndi bat nhat.
Viéc xac dinh thi truong muc tiéu giup cong ty xac dinh duge cac ddi twong hoat
dong kinh doanh cong ty huéng toi, tir d6 cong ty s& dé dang dua ra dugc thong
diép thich hop cho chién lugc tiép can thi truong ciia minh.
Thi trudng myc tiéu bao gom cac khach hang ¢ cing nhu cau hoic thi hiéu ma
cbng ty co kha nang dap tng.
Néu nam rd dugc thi truong muc tiéu, cdng ty c¢d thé chiém dugc uwu thé vuot troi
hon so v6i cac dbi thi canh tranh, ddng thoi dat duoc cac muc tiéu ma chién lugc
tiép thi d& dua ra.
Viéc lya chon ding thi trudng muc tiéu, phan khic thi trudng hop 1y dan dén dinh
vi ding cho san pham sé& giup cho cong ty:
- Ném 16 nhimng nhu ciu va thi hiéu cua khach hang.
- Tiét kiém duoc chi phi trong cac hoat dong san xuat, tiéu thu va quang céo cho
san pham.
- Pua ra dugc cac chién lugc kinh doanh va chién lugce khuyén mai tiéu thy san
pham.
- Sir dung’ t6t cac thé manh cua cong ty dé canh tranh v&i cac d6i thu trong nganh,
cb gang day manh viéc phat trién thi truong.
Khoéng chi ¢6 chii y d&én céc ca nhan ma cdng ty ciing can cha y dén cac to chure xa
hdi, cac don vi kinh doanh véi tu cach la khach hang tiém nang Cong ty can tim
hiéu va xac dinh céc t6 chtrc d6 10n hay nhé, 1am vé linh vuc gi, théi quen mua
sdm cta ho nhu thé nao, dong co nao thac déy ho di mua sim va san phém cua
cong ty c6 thé dap tmg duoc nhu cau gi cho ho & hién tai va trong tuong lai.
Muc tiéu thi truong ctia cong ty trong twong lai dugc xac dinh dya trén nhiing
nghién ctru va cac sb liéu ma cong ty thu thap duge: tir nhitng thoi quen va dong
co mua sam, tdm ly va nhu cau tiéu ding cta khach hang ... cdng ty c6 thé biét
dugc minh nén san xuat bao nhiéu va cung cap nhiing san pham gi cho thi truong.
Pbi voi cong ty S & F thi thi truong chinh 12 & cac thanh phd 16n,nhiing noi dan
cu tapj trung dong...
Muc tiéu thi truong ¢ vang | 1a san pham tivi TST HTN
Muc tiéu thi truong ¢ vang 11 1a san pham 12 may anh HTTN
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Muc tiéu & thi truong & vang 111 1 san pham may bén tia laze NB4
S & F cha yéu danh vao nhirng ngudi tiéu dung cé nhu cau nhung c6 nguon tali
chinh 6n dinh, san sang chap nhan rai ro va thay doéi 10i song theo trao luu mai.

3.6 Thiét ké thong diép

3.6.1 Téncongty CONG TY TNHHS & F

S: Style —thoi trang

F: Future — tuong lai

Hién nay, v&i sy tang trudng vuot bac cua nén kinh té, khoa hoc cong nghé ngay
cang phat trién, doi song con ngudi ngdy cang dugc nang cao... Cong ty chung toi
v6i thong diép thoi trang va hién dai s€ mang dén cho khach hang nhiing san pham
tan tién nhat, hién dai nhét va thoi trang nhat. Dong thoi, san pham clia cong ty
chiing t6i s& dem dén cho khach hang nhiing gi ma ho mong doi trong twong lai.

S & F “phét trién vi twong lai”

3.6.2 Nhan hiéu ciia tirng san pham

* Tivi TST HTN

H: Health — suc khoe

T: Television — ti vi

N: New — méi

V&i HTN stic khoe méi tir mot ti vi moi trong twong lai, san pham tiét kiém dién
nang, gidp moi ngudi co thé tan huong nhing giay phut thu gidn that su thoa mai
va mang dén cho ban mot sirc khoe tét vai mot tuong lai twong sang.

* May higu chinh ky thugt sé CVE HTTN

H: Health

T: Television set — may thu hinh

T: Tasteful — sy trang nhé

N: New — méi

V6i HTTN stre khoe méi tir mot may hiéu chinh ki thuat s6, Sy trang nha ctia mau
sac va anh séng, do nét cao, voi chat luong 10/10.
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* May bn tia laze SSL NB4

NB4: New-laze B4 — tia laze méi cta cong ty B4

V6i NB4 nhitng gidy phit cang thang s& dugc tan bién qua nhiing trd choi cyc ki
thdng minh, hap dan va 16i cubn, giup mang lai cho ban nhitng gidy phut giai tri
thoa mai.

4. Marketing — mix

4.1 M6 ta san pham
Hién nay, cong ty TNHH S & F dang san xuat va kinh doanh cac mat hang dién tir
gia dung va san pham giai tri bao gdm ba ching loai san pham chinh 1a: HTN,
HTTN va NB4.

4.2 Quyét dinh vé gia
Cong ty dinh gia theo phuong phap dinh gia canh tranh, két hop cac chién luoc ma
chung t6i dua ra cho timg ving khac nhau va dwa vao ddi thii canh tranh ma cong
ty s& dinh gi4 cho timg loai san pham

* Thoi ki 1: Pay 1a thoi ki ma cong ty con chua biét duge ddi tha canh tranh cua
minh dua vao chiér} luoc Vé gia r)ay chién lugc san ph@m dé dinh gia.Vi vay ma
cong ty dinh gia moi loai san pham thap hon gia ban dau.

-Ving 1: dua dic diém vé dan sb va doanh s6 cia viing cling véi yéu to nguon
tiéu dung trong vung la ho quan tdm dén hiéu qua ctia cong viéc 1a trén hét va co
mot 16i sdng rat ‘nang dong, san sang chap nhan rili ro. Do vdy vung nay dugc
dinh gla cao nhét trong 3 viing kinh doanh cua cong ty cu thé nhu sau: san pham
HTN gia ban ra cac dai li ban 16 1a 7250, san pham HTTN gia ban ra cac dai li
ban 1 14 750, san pham NB4 gia ban ra cac dai li ban 1¢ 1a 83 (PVT: USD)
-Ving 2 : Do dat rong ngudi dong, mat do dan sé cua ving nay rat thap. Chi co
66,8% dién tich dit ty nhién c6 ngudi sinh séng, ty 1é thip nhat trong ba viing. S&
luong néng trai cua vung ndy cao hon va thu nhap cua nong trai van cao hon vung
3. Vi nén kinh té dya chu yéu vao ndng nghiép nén thu nhap cua dan cu vung nay
thap nhat trong ba vung. Ngudoi tiéu dung trong vung nay tinh toan rat chi li khi
mua sam. Ho quan tam nhiéu dén gia ca va hay mac ca trong mua sam. Ho c6 cudc
séng tuong doi nhan rdi. Do khi hau viing ndy 4m ap, ho thuong hay nghi mat tai
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cac khu du lich. Do vay, ving 2 dugc dinh gia v6i mirc hoa hong 13 10% cu thé
nhu sau: san pham HTN gia ban ra cac dai li ban 1¢ 1a 7100, san pham HTTN gia
ban ra cac dai li ban 16 12 650, san pham NB4 gia ban ra cac dai li ban 1 1a 75
(BVT: USD)

- Vlng 3: Vung nay c6 dan sé thap nhat nhung dién tich dat lai cao nhat,
khoang gan 70% dan sb séng tap trung. Ldi séng cua cu dan ving nay c6 hai théi
cuc 10 rét, mot bén la lam viéc rét nang nhoc va chdm chi bén kia la cac ngdi sao
thé thao hay phim anh, c6 16i séng hudéng thy. Do khi hau 4m ap, co nhiéu khu vui
choi giai tri dugc kinh doanh, cac khu vui choi & viing nay cao cap, sang trong hon
Va rit qui toc nhu san golt, tenis, truot tuyét hay hoat dong thé thao dudi nudc.
Dan tré tudi va cac doanh nghiép thuong chuyén dén sinh séng va kinh doanh tai
ving nay. Dan viing ndy c¢6 khuynh hudng thich nhiing trio luu méi nhiéu hon va
dé chip nhan nhiing thay d6i méi do vay cong ty dinh gia san pham ban & viing
nay cu thé nhu sau: san pham HTN gia ban ra cac dai 1i ban 1¢ 1a 7200, san pham
HTTN ban ra cic dai li ban 1¢ 1a 700, san pham NB4 gia ban ra cac dai 1i ban 1¢ 1a
76 (BVT: USD)

* Thoi ki 2:

- Vung 1: Trong kl dau tién Vung 1 dat doanh thu nhiéu nhat do vay 1 trong ki
tiép theo cong ty van chii trong vao ving 1. Vi luong hang ton kho 16n trong ki
va nhin gia chung cua thi truomg. Cong ty sé giam gia di nhiéu so vé6i ki trude cu
thé nhu sau: san pham HTN gia ban ra cac dai 1i ban 1é 1a 7000, san pham HTTN
gid ban ra cac dai 1i ban 1¢ 1a 680, san pham NB4 gi4 ban ra cac dai 1i ban 1¢ 1a 75
(PVT: USD)

.- Vung 2: Ki dau tién doanh sé cua vung nay dat muic thap va lugng hang ton
kho ciing nhiéu do vay s& phai giam gia xudng thip hon nhiéu thi mai c6 kha ning
ban hét lugng hang ton kho. San pham HTN gi4 ban ra cac dai 1i ban 1¢ 1a 6700,
san pham HTTN gia ban ra cac dai 1i ban 1¢ 14 630, san phim NB4 gi4 ban ra céc
dai li ban I¢ 1a 70 (DVT: USD)

- \Vung 3: Vung nay ciing bi 16 do vay cong ty ciing quyét dinh giam gia, gia dugc
giam xudng thap hon ving 1 nhung cao hon ving 2. Cuy thé, san pham HTN gia
ban ra cac dai li ban 1¢ 1a 6850, san pham HTTN gia ban ra cac dai li ban 1é 1a 650,
san pham NB4 gia ban ra cac dai li ban 1 1a 73 (BVT: USD)
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* Thoi ki 3: Qua 2 ki kinh doanh cho thay cac d6i thu canh tranh Van cho murc
gia thap hon so voi gia cua cong ty dua ra, luong hang ton kho cOn rat nhiéu, dé
ban dugc hét hrorng hang ton kho va chiém thi phan nhiéu hon cac d6i thi canh
tranh. Chinh vi vy ma ¢ thoi ki 3 ndy cong ty c6 nhitng quyét dinh tao bao vé gia
ban & ba ving nhu sau:

- Ving 1: Doanh sb ving nay d duoc cai thién dang ké so vé6i ki trude do, tuy
nhién lugng hang ton van con nhiéu do vay ving nay dugc dinh gia nhu sau: san
pham HTN gia ban ra cac dai li ban 1 12 4000, san pham HTTN gia ban ra cac dai
i béan 16 1a 450, san pham NB4 gia ban ra cac dai li ban 1& 1a 50 (BVT: USD)

- Ving 2: Doanh s6 viing ndy van con rat thap va lugng hang ton kho & viing nay
con rat nhiéu do vay & ving nay phai c6 chinh sach vé gia phi hop nhat, dé c6 thé
ban hét dugc luong hang ton kho va chiém thi phan ¢ ving nay. Chinh vi vay ma
cong ty c6 quyét dinh vé gia ving nay nhu sau: san pham HTTN gia ban ra cac dai
i béan 1é 1a 4500, san pham HTTN gia ban ra cac dai li ban 1é 14 450, san pham
NB4 gia ban ra cac dai li ban 1¢ 1a 50 (BVT: USD)

- Vung 3: Kinh doanh & viing ndy con rét thap tuy lugng hang ton kho ¢ viing nay
thap hon ving 1va ving 2 nhung s6 luong con lai nhiéu, do vay cong ty c6 nhiing
chinh s&ch vé gia & ving nay nhu sau: san pham HTN gi4 ban ra cac dai li ban 1¢
la 4500, san pham HTTN gia ban ra cic dai li ban 1é 1a 450, san pham NB4 1 90,
gia ban ra cac dai li ban 1¢ 1a 50 (BVT: USD)

* Thoi ki 4: Vi nhitng chinh sach dinh gi& ¢ thoi ki 3 12 rat thap so v6i d6i thu
canh tranh ma cong ty da ban dugc gan nhu la het luong hang ton kho trong ba
vung cua cac san pham va trong ki nay S& san xudt thém mot luong san pham dé
dap (mg nhu cau cua khach hang. Pé ban hét dugc sd luong san pham san xut
thém dap g nhu cau thi truong, ma cong ty c6 chinh sach vé gia cho ba viing
nhu sau:

-\Vung 1: Dya vao cac dic diém vé dia 1i dan sé nhu cau, thi hiéu cua khach hang
& vling nay va nhimng két qua thu dugc trong ki 3 ma cdng ty dinh gia san pham
cho viing ndy nhu sau: san pham HTN gi4 ban ra cac dai li ban 1¢ 12 4000, san
pham HTTN gia ban ra cac dai li ban 16 14 450, san pham NB4 gia ban ra cac dai
li ban 1¢ 1a 50 (BVT: USD)
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-VUng 2: san pham HTN gia ban ra cac dai li ban 16 12 4500, san pham HTTN gia
ban ra cac dai li ban 16 12 450, san pham NB4 gi4 ban ra cac dai 1i ban 1¢ 1a 50
(PVT: USD)

-Ving 3: san pham HTN gia ban ra cac dai li ban 1é 13 4500, san pham HTTN gia
ban ra cac dai li ban 16 12 450, san pham NB4 gi4 ban ra cac dai 1i ban 1é 1a 50
(PVT: USD)

* Thoi ki 5: Trong ki kinh doanh vira qua cong ty d& c6 nhiing chinh sach vé gia

do d6 s6 luong hang ton kho khong nhiéu, cong ty chiém dugc nhiéu thi phan hon,

do d6 sang ki 5 ndy cong ty quyét dinh c6 nhitng chinh sach thay doi vé gia dé phi

hop véi thi truong va doi thu canh tranh hon va cy thé timg vung nhu sau:

- Vung 1: Lu:orng hang tén kho cua ki 4 ¢ ving nay la khdng nhiéu do viy khéng

can giam gia xu6ng. Cu thé, san pham HTN gi4 ban ra cac dai 1i ban 1¢ 12 5100,
san pham HTTN gia ban ra cac dai li ban 1¢ 1 550, san pham NB4 gia ban ra cac

dai li ban 1¢ 1a 60 (BVT: USD)

-Vu ing 2: Vung nay so vai ki trudce lugng hang ton ciing khong nhiéu, phdm cong

ty van quyét dinh ting gia ving nay Ién va cy thé nhu sau: san pham HTN gia ban

ra cac dai li ban 1¢ 1a 5200, san pham HTTN gi4 ban ra cac dai li ban 1¢ 14 600,

san pham NB4 gia ban ra cic dai li ban 1é 1a 60 (DVT: USD)

- Ving 3: luong hang ton kho khong co, thi phan vé san pham ¢ ving ba d4 chiém

rat nhiéu do d6 cong ty quyét dinh tang gia & viing nay 1én mic cao hon va cuy thé

nhu sau: san pham HTN ngi4 ban ra cac dai li ban 1¢ 12 5100, 4n pham HTTN i

ban ra cac dai li ban 16 12 500, an phim GNB4 gia ban ra cac dai i ban 1¢ 12 60

(PVT: USD)

* Thoi ki 6: Thoi ki cudi cling cia qué trinh kinh doanh, thoi ki nay sé quyét
dinh cong ty nao s¢ dung dau nganh. Qua 5 thoi ki cong ty da c6 nhimg chinh sach
Chlen lugce vé gla nhung két qua kinh doanh cua ting ki van chua dugc nhu mong
mUOn van thap va ngang véi doi thu canh tranh, thoi ki 6 14 rat quan trong no
quyét dinh chd dung cta cong ty trong nganh do thoi ki nay cong ty cuc ki can
nhic va dua ra mot chién lugce vé gia phi hop cho ting viing va gia cu thé cho
tung vung nhu sau:
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-Ving 1: san phdm HTN gia ban ra cac dai li ban 1 1a 4500, san pham HTTN
gid ban ra cac dai 1i ban 1¢ 1a 450, san pham NB4 gia ban ra cac dai li ban 1é 14 55
(PVT: USD)

-Ving 2: san pham HTN gia ban ra cac dai li ban 1é 1a 5500, san pham HTTN
gid ban ra cac dai 1i ban 1¢ 1a 450, san pham NB4 gi4 ban ra cac dai 1i ban 1é 1a 55
(DVT: USD)

-Ving 3: san pham HTN gia ban ra cac dai li ban 1¢ 14 5350, san pham HTTN
gid ban ra cac dai 1i ban 1¢ 1a 515, san pham NB4 gi4 ban ra cac dai 1i ban 1¢ 1a 55
(DVT: USD)

4.3 Chwrong trinh khuyén mai

Cong ty st dung nhiéu hoat dong quang céo va khuyén méai nhiam duy tri thi
phan trong mdi vung thi trudng. N6i chung, cdng ty chi can 400,000$ dé quang
c4o trén tivi, radio, bao chi, thu gigi thiéu va nhiéu hoat dong khac. Piéu quan
trong la phai biét két hop céac hoat dong quang céo va khuyén mai ciing vai nd luc
ctia nhan vién ban hang dé trién khai mot chuong trinh truyén théng co6 hiéu qua.

Quan tri cap cao trong cong ty tin tudng chic chin rang hoat dong quang
cao thich hop dong vai tro quyet dinh den thanh cong cua cong ty trén thi truong.
Tuy nhién c6 diéu khong thé 18 rang la can phai chi tiéu bao nhiéu cho hoat dong
quang cao va khuyén méi va phan b chi tiéu cho cac hoat dong quang cao,
khuyén mai nhu thé nao dé git hai duoc thanh cong.

Piém bat dau trong viéc xay dung chuong trinh khuyén mai I1a x&c dinh
ngan sach cua quang cao. Sau khi quyét dinh ngan sach khuyén mai, nhan vién
marketing phai quyét dinh cach phan bd ngan sach quang cao nhu thé nao 13 thi
wu. Pé xac dinh, ban phai quyét dinh chuong trinh quang cao sé hd tro cho loai
san pham nao cua cong ty dang kinh doanh. Sau do, tién hanh phan ngan sach cho
tirng ving thi trudng va timg phuong tién truyén théng .( trich tai liéu mé phong
maketing).

Tur viéc phan tich thi truong ma cong ty chung téi cé nhitng chinh sach
chién luoc vé khuyén mai nham dua lai loi ich cao nhat dén véi khach hang va
thdng tin vé san pham dén nguoi tiéu diing mot cach nhanh nhat, bang cac phuong
tién truyén thong nhu truyén thanh truyén hinh, in an, khuyén mai tiéu thu. Thong
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qua d6 dua hinh anh cong ty dén véi cong ching va cu thé ngan sach quang céo
cho tung thoi Ki ¢ ting viing nhu sau : (BVT: 10.000USD)

* Thoi ki 1: Dy 1a thoi ki dlu tién cong ty chua ndm hét duoc cac yeu to nhu
doi tha canh tranh, tim hiéu thi truong do vay ngan sach quang cdo cho moi vung
dugc cong ty dua ra nhu sau:

- \Vung 1: ngéan sach quang cao ¢ nhu sau

+ San pham HTN: tivi — radio 1a 20.000, in 4n 14 10.000, khuyén méi tiéu thy la
10.000

+ San pham HTTN: tivi — radio 1a 30.000, in 4n 12 10.000, khuyén mai tiéu thu 1a
20.000

+ San pham NB4: tivi — radio 12 30.000, in 4n 14 10.000, khuyén mai tiéu thu 1a
10.000

- Ving 2: Nguoi tiéu dung trong viing nay tinh toan rat chi li khi mua sim. Ho
quan tdm nhiéu dén gia ca va hay mac ca trong mua sam. Ho ¢6 cudc séng tuong
dbi nhan rdi. O viing nay cong ty chi ngan séch cho quang céo va khuyén mai cua
mdi cu thé 1a

+ San pham HTN: tivi — radio 1a 20.000, in 4n 14 10.000, khuyén méi tiéu thy la
10.000

+ San pham HTTN: tivi — radio & 20.000, in 4n 12 10.000, khuyén mai tiéu thu 1a
10.000

+ San pham NB4: tivi — radio 12 10.000, in 4n 14 10.000, khuyén mai tiéu thu 1a
10.000

- Ving 3: Khoang gan 70% dan sb séng tap trung. Loi song cua cu dan ving nay
c6 hai thai cuc rd rét, mot bén 1a 1am viéc rat ning nhoc va cham chi bén kia I1a cac
ngdi sao thé thao hay phim anh, c6 16i séng huong thu. G ving nay cong ty chi
ngan sach cho quang cdo va khuyén mai caa mdi san pham cu thé 1a
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+ San pham HTN: tivi — radio 1a 20.000, in 4n la 10.000, khuyén méi tiéu thy la
10.000

+ San pham HTTN: tivi — radio 1a 30.000, in 4n 12 10.000, khuyén mai tiéu thu 1a
10.000

+ San pham NB4: tivi — radio 12 20.000, in 4n 14 10.000, khuyén mai tiéu thu 1a
10.000

* Thoi ki 2 : Trong thoi ki nay s6 lugng hang ton kho con rat nhieu do vay & thoi
ki nay cong ty co quyét dinh vé ngan sach quang cao va khuyén mai cho mdi viing
nhu sau:

-Ving 1: s6 luong hang tén & viing ndy con rat nhiéu chinh vi vay ngan sach ma
cdng ty chi cho vung la

+ San pham HTN: tivi — radio 12 40.000, in 4n 14 20.000, khuyén méi tiéu thy la
50.000

+ San pham HTTN: tivi — radio 1a 40.000, in 4n 12 20.000, khuyén mai tiéu thu 1a
70.000

+ San pham NB4: tivi — radio 12 40.000, in 4n 1a 20.000, khuyén mai tiéu thu 1a
70.000

- Viing 2: O viing nay so luong hang ton con rat nhiéu do vy dé giai quyét luong
hang ton v;;\ chiem thi phan cong ty da quyet dinh day manh quang cao khuyén
médi, cu thé cho tirng san pham la

+ San pham HTN: tivi — radio 1a 30.000, in 4n 14 20.000, khuyén méi tiéu thy la
60.000

+ San pham HTTN: tivi — radio 1a 40.000, in 4n 12 30.000, khuyén mai tiéu thu 1a
60.000

+ San pham NB4: tivi — radio 12 50.000, in 4n 1a 30.000, khuyén mai tiéu thu 1a
60.000
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- Viing 3: Ciing nhu ¢ ving 1va ving 2 dé manh ban hang va chiém thi phan ma
cong ty d@ day manh quang cao va khuyén méi cu thé cho tirng san pham

+ San pham HTN: tivi — radio 1a 30.000, in 4n 1& 20.000, khuyén méi tiéu thy 1a
50.000

+ San pham HTTN: tivi — radio 1a 40.000, in 4n 12 20.000, khuyén mai tiéu thu 13
50.000

+ San pham NB4: tivi — radio 12 40.000, in 4n 14 20.000, khuyén mai tiéu thu 1a
50.000

* Thoi ki 3: Qua hai thoi ki kinh doanh cang ty nhan thay thj phan cua cng ty
chua cao, san pham ban ra chua nhi€u luong hang con ton kho con nhicu, vi vay
trong thoi ki 3 cong ty quyét dinh day manh quang cao khuyen mai. Ngan sach
quang cao khuyén mai cu thé cho ba viing nhu sau:

-\Vung 1:

+ San pham HTN: tivi — radio 1a 30.000, in 4n 14 20.000, khuyén méi tiéu thy la
40.000

+ San pham HTTN: tivi — radio 1a 30.000, in 4n 12 20.000, khuyén mai tiéu thu 1a
60.000

+ San pham NB4: tivi — radio 12 30.000, in 4n 14 20.000, khuyén mai tiéu thu 1a
50.000

-\Vung 2:

+ San pham HTN: tivi — radio 1a 30.000, in 4n la 20.000, khuyén méi tiéu thy la
50.000

+ San pham HTTN: tivi — radio 1a 30.000, in 4n 12 20.000, khuyén mai tiéu thu 1a
50.000

+ San pham NB4: tivi — radio 12 30.000, in 4n 14 20.000, khuyén mai tiéu thu 1a
60.000

-\Vung 3:
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+ San pham HTN: tivi — radio 1a 30.000, in 4n 14 20.000, khuyén méi tiéu thy la
40.000

+ San pham HTTN: tivi — radio 1a 30.000, in 4n 12 20.000, khuyén mai tiéu thu 13
40.000

+ San pham NB4: tivi — radio 12 40.000, in 4n 14 20.000, khuyén mai tiéu thu 1a
50.000

* Thoi ki 4 : V6i vige ddy manh quang céo khuyén méi s6 lugng hang ton kho

giéﬁm so v&i may thoi Ki dau cdng ty dan dan chiém linh thi phan vé so6 lugng san
pham ban ra trén ca ba vung hiéu qua. Trong thoi Ki 4 c6ng ty van gitr mac ngan
s&ch quang cao khuyén mai cho moi ving nhu sau:

-\Vung 1:

+ San pham HTN: tivi — radio 12 60.000, in 4n la 30.000, khuyén méi tiéu thy la

100.000

+ San pham HTTN: tivi — radio 1a 60.000, in 4n 12 30.000, khuyén mai tiéu thu 1a
130.000

+ San pham NB4: tivi — radio 12 70.000, in 4n 14 30.000, khuyén mai tiéu thu 1a
140.000

-\Vung 2:

+ San pham HTN: tivi — radio 12 60.000, in 4n la 30.000, khuyén méi tiéu thy la
120.000

+ San pham HTTN: tivi — radio 1a 60.000, in 4n 1a 30.000, khuyén mai tiéu thu 1a
120.000

+ San pham NB4: tivi — radio 12 70.000, in 4n 14 30.000, khuyén mai tiéu thu 1a
130.000

-\Vung 3:

+ San pham HTN: tivi — radio 12 50.000, in 4n la 30.000, khuyén méi tiéu thy la
120.000
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+ San pham HTTN: tivi — radio 1a 50.000, in 4n 1a 40.000, khuyén mai tiéu thu 1a
70.000

+ San pham NB4: tivi — radio 12 60.000, in 4n 1a 30.000, khuyén mai tiéu thu 1a
140.000

% Thoi ki 5 : Trong thoi ki nay cong ty van gitt mac quang cao khuyén méai nhu ¢
thoi Ki 4 cy thé ngan sach cho mdi ving 1a :

-\Vung 1:

+ San pham HTN: tivi — radio 1a 120.000, in an 12 50.000, khuyén mai tiéu thu 1a
200.000

+ San pham HTTN: tivi — radio 1a 120.000, in 4n 12 50.000, khuyén mai tiéu thu 1a
200.000

+ San pham NB4: tivi — radio 12 120.000, in 4n la 40.000, khuyén méi tiéu thy 1a
200.000

-\Vung 2:

+ San pham HTN: tivi — radio 1a 120.000, in an 1a 40.000, khuyén mai tiéu thu 1a
200.000

+ San pham HTTN: tivi — radio 1a 120.000, in 4n 1a 40.000, khuyén mai tiéu thu 1a
180.000

+ San pham NB4: tivi — radio 12 120.000, in 4n la 40.000, khuyén méi tiéu thy 1a
200.000

-\Vung 3:
+ San pham HTN: tivi — radio 1a 120.000, in an 12 50.000, khuyén mai tiéu thu 1a
250.000

+ San pham HTTN: tivi — radio 1a 120.000, in 4n 1a 40.000, khuyén mai tiéu thu 1a
250.000
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+ San pham NB4: tivi — radio 12 120.000, in 4n la 40.000, khuyén méi tiéu thy 1a
200.000

% Thoi Ki 6: Thoi ki nay la thoi ki quyét dinh cho qua trinh kinh doanh do vay
cong ty ¢ nhitng quyet dinh chién lugc ve chuong trinh khuyen mai, Bac bi¢t day
manh khuyén méai cho mai vung, cu thé ngan sach cho moi ving nhu sau.

-\Vung 1:

+ San pham HTN: tivi — radio 1a 110.000, in an 1a 40.000, khuyén mai tiéu thu 1a
220.000

+ San pham HTTN: tivi — radio 1a 120.000, in 4n 1a 30.000, khuyén mai tiéu thu 1a
250.000

+ San pham NB4: tivi — radio 12 100.000, in 4n la 30.000, khuyén méi tiéu thy 1a
240.000

-\Vung 2:

+ San pham HTN: tivi — radio 1a 110.000, in an 1a 40.000, khuyén mai tiéu thu 1a
240.000

+ San pham HTTN: tivi — radio 1a 120.000, in 4n 1a 30.000, khuyén mai tiéu thu 1a
270.000

+ San pham NB4: tivi — radio 12 100.000, in 4n la 30.000, khuyén méi tiéu thy 1a
240.000

-\Vung 3:

+ San pham HTN: tivi — radio 12 110.000, in an 1a 40.000, khuyén mai tiéu thu 1a
250.000

+ San pham HTTN: tivi — radio 1a 120.000, in 4n 1a 30.000, khuyén mai tiéu thu 1a
250.000

+ San pham NB4: tivi — radio 12 100.000, in 4n la 20.000, khuyén méi tiéu thy 1a
240.000

NHOM 11 Trang 38



QUAN TRI MARKETING

GVHD: Nguyén Xuan Lan

4.4 Kénh phan phoi
Thi truong tiéu thyu san pham cua cong ty 1a ca 3 mién: Mién Bac, Mién Trung,
Mién Nam. Do yéu to dia 1y ciia timg ving khac nhau cing véi sy tiéu thu san
pham ciing c6 phan chénh léch do d6 gia cua ting vlng ciing c6 sy chénh léch

nhau.

bai ly: la cac ctra hang dai 1y 16n trong ba vung, kinh doanh cac mat hang dién tu
gia dung cuaving 1, 2 va 3
Bén 1é: bao gom hé thdng cac cira hang béan e trén 3 khu vyc gisi thicu va ban san

pham phuc vy bén 1é trén dia ban cua ting mién, tiing vang.

Cong ty s& phan phdi hang cho cac dai Iy 16n va cac dai ly ban l¢ trén thi truong
tiéu thu ¢ ca ba vung 1, 2 va 3 tuy thudc vao nhu cau cua tirng vung.

4.5 Lwce lwgng ban hang

S6 nhin S6 nhin S6 nhin Lwong A
" n " n . n N Hoa hong

et s vién thém | viénthém | vién thém | nhan vién L s

Thoi ki N N N L s ban hang

Vung 1 \Vung 2 Vung 3 ban hang (%)
(nguoi) (nguoi) (nguoi) (USD)

1 0 2 5 3200 1.3

2 0 0 0 3200 1.5

3 0 0 0 3800 1.6

4 3 2 2 3800 1.6

5 2 1 0 3800 1.6

6 0 0 0 3800 1.7
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5. Phan tich tai chinh ‘
Duéi day la thong ké toan bo tinh hinh vé doanh thu, chi phi va lgi nhuan
ma doanh nghiép qua 6 ky kinh doanh.

DVT : 10003
Doanh thu
“HTN 127718
-HTTN 44347
- NP4 57665
Téng doanh thu 229740
Chi phi hang ban 170332
La&i gop 59858
Chi phi hoat dong
- Quan ly chung 1800
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- Khau hao 1500
- Nghién ctru marketing 4750
- Luong ban hang 1461
- Hoa hdng ban hang 3666
- CP sa thai/dao tao/chuyén ving 1040
- CP quan Iy LLBH 1050
- Tong chi phi LLBH 7217
- Quang cao 11090
- R&D 14000
- Lai vay 4117
Téng chi phi hoat dong 44474
Thu nhap trugc thué 14934
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Thu nhap sau thué

10154

BALANNCE SHEET

Tai san

Tién mat 1000
Dau tu 10723
Chi phi hang ton kho 931
Nha xuéng, may moc, thiét bi 48500
Tong tai san 61154
No va von chii sé¢ hiru

Vay ngan han 0
\V6n ¢6 phiéu 40000
Thu nhap gii lai 21154
Tong no va von chii 61154
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