
THU'C TliN • KINH NGHIEM 

Xay dung van hoa chat M g cac mon quan i | 
xa hoi tao noi iuc cho ca sd dao tao i 

• ThS TAO HOANG YSi 
Hoc vien Bao chi va TuySn taiyen 

Thttc te hten nay. mot s6 ttudng dai hoc da Biin khai kiim dmh chit lutjng giao due nhung chuaxay 
kiim dinh. Mot ttong nhimg nguyen nhan la do mttc tieu cua danh duns duoc van hoa chat lucmg sau kier„ „, , - - - „ .- - • , , . • - i,' ta* 

gia ngoai chua di cap din danh gta vtec xay dtmg van hoa chat luong ctm nha ttuong va van hoa cte 
tag cua cae mon hoc no. chung, eac mon quan ly xa hp, no, tteng da dttpe men kha, qua ktem d^i 
nhufti nao BM viit tfi dua tumpt s i go, mti cho v,ec xay dTOVan hoa chat luong cae monqualyxa 

hoi ttong ttuong dai hoc nhim tap npi Ittc cho CO so dao tao, dap ung yeu cau cua thot da, chat lupng. 

Thdi dai ngay nay dang co nhiing dac 
diim n6i bat. Do la nin kmh te cong 
nghiep dang nhanh chong chuyen sang 

kinh t i tti thuc; ngu6n nhan liic chat lupng cap tto 
thanh v6n diu hi quyit dinh cho ss phiit ttien ctia 
dit nuoc. Chmh vi vay, viec doi mtii giao due la 
hit site quan ttpng ttong giai dpan hien nay. Van 
di cai each, di i mtii giap dvic, dao tap nghe 
nghiep, giao due dap tao dai hpc... diu dupc cae 
nuoc da va dang thtic hien. Viee cai each va dpi 
moi giap due nhim mo rpng quy mp nhung van 
dam bao chit lupng, dap ting nhu ciu phat ttien 
kinh t i - xa hpi. 

D P la, toan cau hoa lam cho canh ttanh ttong 
kinh t i thi tnibag tia nm khoe Uet: dpng luc chit 
yiu tap nen thi canh ttanh manh me va ben vihig 
khpng chi la dii miji cong nghe ma con la dpi moi 
dpi ngu can bg khoa hpc - ky thuat etia CP SO san 
xuit kmh dpanh, d i dam bao cho eo so san xuat 
kinh doanh do phai hen tttc nang cap chit lupng 
hpat dong va cai tiin chit lugng san pham thi mtid 
dti sire canh ttanh ttong nin kinh t i thi trucmg. 

Chat lupng cita nguin nhan lire dupc dao tao ti 
cac CO so dao tao da tta thanh mpt yen eau cip 
bach eua thi ttuong lap dpng. 

Thai dai ngay nay la thoi dai chit lupng. Vi 
vay, mpi t i chitc muin phat ttiin ben vOng thim?, 
hpat dpng cia t i chitc do diu phai huong ve chat 
lupng va phai xay dung duac van hoa chat lupng 
ttong t6 chiic cua miiJi. 

Van hoa chit lupng la he tbong tjac gia tri, 
ehuin mttc va thoi quen lam viec co chat lupng ® 
dinh hmh ciia moi thanh vien ttong don yi nham 
thue hien cong viec duac giao mpt each tpt nhM. 

Van hpa chat luang cita mat co so dao tjo 
dugc hiiu nom na la: mpi thanh vien tir sinh vita 
din cac giang vien, cac can bp quan ly, mpi to 
chiie til cac phong ban din cac t i chtic doan 4,6 
diu biet cong viec cita mitih thi nao la co chat 
lupng va diu lam theo yeu ciu chat lugng ay. Cho 
nen, mpi smh vien, can bg, giang vien giang ti»S 
cac mon quan ly xa hgi deu cin phai biit yeu cau 
chit lugng va cimg nhau thuc hien t i t nhiing yeu 
can vi chit lupng i y 
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To chiic dam bao chat luang giao due dai hpc 
quoc te (INQAHE) da dua ra dinh nghia ve chat 
luong giao due dai hpc: Phai tuan theo cac chuan 
quy dinh va phai dat dugc cac muc tieu de ra. De 
dam bao chat lupfng giao due dai hpc, chiing ta 
phai \ky bp tieu chuin kiem dinh chat lupng do 
Bp Giao due - Dao tao ban hanh de van dung. 
Trucmg dai hpc co ty le tieu chi dat cang cao so 
voi 61 tieu chi cua 10 tieu chuan thi truang ay co 
chat lugng cang cao. 

De xay dung nen tang va muc tieu cua van hoa 
chdt lugng trong giao due - giao due phai dugc 
xem la "su hai long cua nguai su dung, la sir dap 
ling yeu cku dao tao ngufin nhan luc chit lugng 
cao cho xa hpi". 

Van hoa chit lugng trong trucmg dai hpc phai 
dugc thim nhuin trong nhung hanh dpng, nhiing 
thoi quen cua tit ca can bp quan ly, giang vien, 
nhan vien va nguoi hpc... thuc hien tot nhiem vu 
cua minh nhim tao ra cho xa hpi nhiing san phim 
dao tao va nghien ciiu khoa hpc dap iing yeu cau 
cao nhat. 

Van hoa chit lugng trong truang dai hpc co 
nhilu bi8u hien khac nhau: 0 cap dp dan vi, van 
hoa chit lugng bilu hien qua viec xay dung va van 
hanh co hieu qua he thong dam bao chat lugng, 
bao gdm viec xay dimg dugc chiSn luge tot ve 
dam bao chit lugng ciia don vi, xay dung bo phan 
thucmg true v6 dam bao chit lugng, lam viec c6 
hieu qua... 6 cip do ca nhan, dugc bi6u hien qua 
viec hoan thanh cong viec co chit lupng cao, dam 
bao du sd lugng, san phim, dap iing dung yeu cau, 
chi phi hgp ly dap iing ky nang lam viec nhom, 
doan ket dan chii... Day la nhung chi bao de danh 
gia viec xay dung va thuc hien van hoa chit lugng 
trong dan vi , 

Nhu vay, viec xay dung dugc van hoa chat 
lugng trong trucmg dai hgc se tao ra ngi luc cho 
ca so dao tao va vi th6 se nang cao dugc chat 
lugng giao due. , 

Cong tac kigm dinh chit luong trong thuc te 
khong chi dung lai 6 viec: mot nhom nguoi lam 
bao cao tii danh gia va mpt doan danh gia ngoai. 

danh gia tmh xac thuc cua ban bao cao ty danh gia 
ma con cin phai tti6n khai xay dung van hoa chat 
lugng theo bp tieu chuin nay thi hipu qua kiem 
dinh chit lugng mai cao. N6u viec kiSm dinh chat 
lugng chi dung lai a danh gia hien ttang nha 
truong da dap ling bp tieu chuan de ra nhu the nao, 
con viec xay dung van hoa chat lupng qua kiem 
dinh la timg thanh vien cua nha trucmg nam dugc 
cac tieu chuin dh ra, la nSm dugc viec mmh dam 
nhiem th8 nao ma co chit lugng va do do chu 
dpng trong viec phai lam the nao de dat dugc chat 
lupng mong muon - tiic la lam the nao d6 dat 
chuin thi chua ttien khai dupc. 

Vai tro cua don vi dam bao chat lugng la, tu 
vin ve t6 chiic, tham gia trien khai va thuc hien 
giam sat ttong viec xay dung van hoa chat lugng 
cua CO sa dao tao. Cu the: 

Don vi dam bao chit lugng phai t6 chiic quan 
ttiet bp tieu chuan ki6m dinh va kk qua tu danh 
gia nhihig diSm manh, nhimg diem con ton tai 
va de ra kS hoach phat huy diem manh, khac 
phuc nhimg di8m t6n tai cua nha trucmg dgn cac 
khdi thanh vien ttong nha trucmg; giang vien cac 
mon hpc quan ly xa hpi, nhan vien cac phong, 
ban, can bp quan ly cac cap, sinh vien cac lop 
quan ly xa hpi. 

Khi nao cac thanh vien noi tten quan ttiet dugc 
cac bp tieu chuin kigm dinh chit lupng dii liic ay 
hp mai chu dpng lam viec theo chat lugng, ho 
tham gia dong gop cac giai phap va giam sat cac 
boat dong cua cac mon hpc quan ly xa hoi o cac 
khoa va nha ttuong theo tieu chuin chit lugng. 

Dem vi bao dam chit lugng phai to chiic boi 
duong tri thiic vh thiet ke sii mang, xay dimg ke 
hoach, chien lupc dk nhom can bp chii chdt xay 
dung, cac thanh vien tham gia hoan thien, ra soat, 
b6 sung dinh ky sii mang hay ke hoach, chien luge 
mpt each cu Ihe, kha thi - dam bao nha ttirang thuc 
hien dugc thi se phat trien ben vimg. 

Dem VI bao dam chit lugng phai to chiic tap 
huin cho cac giang vien giang cac mon quan ly 
xa hpi, cac can bp quan ly chuyen mon, nhiing 
kiSn thiic xay dung va phat tri6n chuang trinh dao 
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tao va chuong ttinh day hpc di cp nang lire, 
thucmg xuyen ra spat va phat ttiin chuong ttinh 
theo chiin lupc phat ttiin ciia nha tmong. 

Don vi baa dam chit lugng phai t i chuc tap 
huin cho cac giang vien giang cac mpn quan ly 
xa hpi va cac can bp quan ly chuyen mpn ye 
phuang phap day va hpe, phuong phap kiem 
tra, danh gia trong giap due dai hpc de dugc 
thuang xuyen tham gia hoan thiSn, cai tien hoac 
d i i moi theo hutmg nang cao chit lugng giao 
due - dao tao. 

Don vi bao dam chit lugng phai to chtic boi 
duong cho giang vien giang cae mon quan ly xa 
hgi va cac can bg quan ly vi phuang phap va kmh 
nghiem xay dung, hgp tac va triin khai de tai 
nghien e t a khoa hgc di phat trien cong tac 
nghien cim khpa hpc cila cac mon hpc quan ly xa 
hgi, cac nganh hpc va cua nha truong ngay mpt 
hieu qua cao. 

Don vi dam bao chit lugng phai to chiic xay 
dtmg cic quy ttmh dam bap chit lugng ttpng cac 
khau dao tao quan ly xa hpi, toyen sinh, ta chute 
khoa hgc - khoa bi i duong, md di tai nghien cum, 
danh gia giiia ky, nghiem thu kit thtic... 

Quy ttinh co thi bao gim cac bttoc: du kien, 
thiit lap, liy y kiin, hpan thien, ttiin khai thttc 
hien, giam sat, ting kit, bao cap cac mpn hpc quan 
ly xa hpi, cac nganh hpc. 

Tuy thep dac diim va yeu ciu cita mii co SP 
giao due, mii chuyen nganh dao tao can cu vao 
diy di CO nhiSng hoat dpng dac thit, ein c6 su 
tham gia to vin, triin khai hoac giam sat ctia dan 
vi bao dam chat lucmg. 

Di nhim dat dugc hieu qui cao voi cong siicya 
tiin cua bo ra, thi mSi CO so dao tap tham gia kiem 
dmh cin thiy rp day la "thoi co ving" di xay dung 
van haa chit lugng chp ca so cua mmh. Xay dtmg 
dupc van hoa chit lupng, co so dip tap se nang cap 
dupc npi luc ctia minh thpng qua cio viec nhu: 

Mpi thanh vien diu biit ro cong viec ctia minh 
cin phai dim bio chit lugng, cho nen cac thatih 
vien nay se chit dgng, hanh dpng theo yeu cau 
chit lugng. 

Mpi thanh vien diu nam dugc c i nhiing cong. 
viec lien quan din cong viec cua mtah l i cp c h | 
lugng, vi vay hg mai c6 the chti dgng tham gia | 1 
kiin, chit dpng dong g6p cong stic va cac g t | * 
phap cho cac hoat dgng cua co sa theo huitag ttag, 
buoc nang cao chat lugng. 

Mpi thanh vien diu thong hieu mgi hoat dgag: . 
cita CO so dio tao di dim bao co chit lupng, tie, * 
l i nim vting ySu ciu cia ttmg tieu chi ttong h? 
tieu chuin kiem dinh chit lugng, min c6 the phft. 
huy mpi ttucmg dan chtl, huy dgng dupc tiem nang 
tii toe cita mgi thanh vien tham gia y kien, dong 
gop cac giii phap, tham gia giam sat cic hoat dpilg 
ciia CO so di khong ngimg nang cao chat lugng. 

Don vi dam bao chit lugng cua ca sd dao tao 
vol vai tto tham gia to vin, tham gia ttien khai vi 
tham gia giam sat se la nong cot ttong cac hoat dgag 
dim bao chit lupng v i xiy dung van hpa chit 
lugng chp eic mpn hpc quin ly xa hgi va cic nganh 
hpc cita CO so dao tao. Chting ta muon kmh te dat 
nuac phit ttiin bin viing va vugt ttpi tM chung ta 
cin phai chu ttpng phit ttiin "kinh te mem". 

Nhu vay CP thi khang dinh, co sd dao tao nan 
CO van hoa chit lugng, CO so do moi CO tiem nang 
di canh ttanh ngudn luc vi ngudi hpe, ye nguon 
diu to... Khi m i co hdi chp dip tap nghe bac cao 
dang md rpng chp c i ttong vi ngoii nudc ttpng 
thdi dai chit lugng ngay nay , 

Trong giai doan di i mdi va hgi nhap kmh te 
quic te hien nay, Nha nudc dang timg budc gian 
quyin tu chit diy du cho cac ca sd dio tao, dang 
timg budc md rdng quy md y i cic Ipai Hnh 
ttudng, Ipai hmh dip tap, vi thi cpng cii quan ly 
nhi nudc khpa hgc nhit, hgp ly nhit la kiem djnh 
chat lupng. , 

Bai hpc phit ttiin cila Nhat Ban va Hin Quoc 
cho chimg ta thiy ring: Chi cd giio dttc dao tjo 
mdi biin dugc ganh nang dan s6 thinh lpi the 
ttpng nin kinh t i tti thtic toin ciu hda. Cho nto 
chting ta phai di i mdi giao dttc dio tao va xay 
dung dugc van hda chit lugng ttong ttwdng dat 
hpc tap ngi luc cho ca sd dao tao dip ting y6u cau 
cita thdi dai chit lutrngD 
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