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Chien luoc phat trien cua mss va 
nhUhg bai hoc cho Thong tan xa Viet Nam 

• TS BCII CHi TRUNG 
Bai hoc Khoa hoc Xa hoi va Nhan van 

I 111 nam ra dfti va phit triin cua TASS cimg la khoang thoi gian lich su nuoc Nga dupe ghi lai ttong 
' , s6 tay cac phong vien TASS va duoc cong bft tten toan tiii gifti qua cac kenh tiiong tm nhanh nhat. 
" Cimg voi thoi gian, cong nghe ttiong tin ben tuc doi mfti, song ban sac cua TASS - tinh khich quan cua 

thong tin va su nhay ben cua phftng vien - khong tinay dfti. Tac gia da c6 dip may man duoc ttuc tie^ 
thn hiiu nhung gia tri cftt loi ciia mot tirong nhvmg hang tiiong tan hang dau ttie gioi. Bai viet noi ve 

•• mot s6 nhiing Mnh nghiem vi quan ly nguftn nhan luc, toyen dung dao tao, nguon luc ttn chmh va co 
' so vat chit cua TASS, dftng tiioi nit ra mo s6 nhimg bai hpc ttiuc tien ttong chien luoc phat ttien moi 

!^ cho thong tan xa Viet Nam. 

iS "TASS CO quyln tuyen b6" ttuyin tilftng 111 nam hch su, tiiuong hieu moi cua 

J Tiin than TASS la Hang tilftng tin Dien tm St. hang tin lau dfti nhat nuoc Nga duoc ky vpng tto 

siPetersburs (SPTA), ra dfti tirang 9.1904, theo sSc flianh bieu ttiong cua tinh chuyen nghiep, long nhiet 

rtenh ciia Sa hoang Nicholai De nhi. Ttong tm van huyit, su san sang doi vfti qua ttmh phat ttiencua 
e%an va anh ciia TASS duoc cung cjp cho tten 4.000 tap the hang tin cOng nhu mong muon gm giu va 
a?tft bao kenh ttuyin hmh, dai phat tiianh Xft viftt - phat huy nhimg gia tti ttuyftn fliong tot dep nhat. 
=r-saunaylaLBNgavacacnu6cSNGvahonl.OOO HiennayTASS latohoplongomnhieudonv, 

^caquMittuyinthongnuacngoai. tu hoat dpng, cung cap fliftng ttn fliupc nhieu hnh 
I"' Ki til fliang 1.1992, sau khi Nga toyen bft dpc vuc nhu chmh tti, kmh te, flie ttiao, van hoa... ve 

lap ttieos8clenhT6ngfli6ngLienbangNga,Hang nuoc Nga duong dai va cac nuftc khac tten the gioi. 

Mng tin Di&i tm TTiong tinNga (ten gpi tilfti ky Hang loat eo quan ttuyen tiiong quoc te.cac to chuc 

Mv la ITAR-TASS) da hmh flianh, k i tuc TASS. va ca nhan t^ Nga va nuoc ngoai tiep can tong tai 

:- ITAR-TASS vin duy tri vi flii la hang tiiong tin cua TASS. Anh va dich vu do hpa ™ TASS p t a 
* t a n g uong nha nuftc cimg voi cac dac diim moi inh su kien tiieo flifti gian fliuc, ttiong tai cua TASS 
Mtooimigvdisufliaydftittongchmhsachtiipcan ciing dupc cap nhat hen tuc bang 6 tiiu tteng Anh, 

J h t o g tit.: dftng tiioi chuyin sang img dung eong Nga, Phap, Dvrc, Tay Ban Nha va Arab. 
'Cghemiytmh-vi lnt t iongmoi . TASS Mpn xuat ban khoang 2 0 0 ^ pham fliong 

k i til nam 2014 ITAR-TASS chmh tiiiic ttiin tin ve doi song chmh tti, kmh te,xa hoi, van hoa va 
.<»diai ihuong hiftu moi mang ten TASS. Kft fliua fliifliaocuaNgavafliegioi.TASScEphatttiengan 
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40 toyin tin, ttong dft quan ttpng nhat la Tuyen tm 
fliftng nhit (ENL); mfti ngay TASS san xuit khoang 
800-1000 tin phan anh mpi Imh vuc cua nuoc Nga 
va thi gioi. 

Pho Tftng bien tap npi dung cua TASS - Martit 
Abukhatmdiobik,iM thfti diim nay, hang dang an 
hanh hon 100 san phim fliftng tin ttpn goi, tap san, 
ban tin, sach tta ciiu chuyen di. Hang ngay, fliftng 
ttn cua TASS duoc xuat hien tten 300 to bao hang 
diu. Kho hmh anh cua TASS gftm hon 1 tireu inh 
to heu va phim am ban (dang ttiong qui ttinh tiep 
toc sft hfta). Trong nhiing mm gin day, kho luu ttru 
hch su lon nhit nuftc Nga nay duoc bo sung hon 
800.000 biic anh ky thuat so. TASS con eft Quy tta 
Cliu tiiong tin khong 16, tiianh lap nam 1918, luu ttii 
gin 6 tiieu to heu; mpt co sft dii lieu tiiong tin dien 
tu voi gin 7 ttieu to lieu, ttong dft co CO sft dil heu 
cua Co quan thftng tm kinh ti, Hang tin ky thuat-
quan su va hang khong-vii ttn ARMS-TASS. Mang 
luoi san xuit thftng tin cua TASS gftm 42 ttung tam 
khu vuc va cM nhanh tai Nga, cimg nhu 75 co quan 
fliuong ttii nuftc ngoai vfti hon 500 phftng vien. 

Thftng ke gin day nhat cho biit, TASS dang 
cung cip fliftng tin cho hon 5.000 khach hang tai 
Nga va nuftc ngoai, ttong doco hon l.OOOco quan 
taiyin fliftng, 200 co quan ngoai giao, 239 dmh che 
tai chhih va ngan hang, 2.055 xi nghiep cong nghiep, 
CO so khoa hoc va giao due, thu vien. Thong tin cua 
TASS cftn dupc cung cip cho Van phftng Tftng 
fliftng, Quftc hpi, Hpi dftng An ninh, co quan hanh 
cUnh'va chinh quyin cac chu flie Lien bang, chinh 
quyin va cac bp lien bang ciing nhu khu vuc. 

"Ro rang - Chinh xac - Tin cSy" 
Theo ngii Mikhain Gusman- Pho Tftng giim 

dftc fliii nhit ciia TASS, phuong cham boat dpng tm 
nic cua TASS luon gm giii, do la: "Ro rang Chinh 
xac, Tm cay". Hang fliftng tin quftc gia nay khang 
dinh quan diim xuyen suit la "khong doi hoi yeu to 
nhanh len hang Su ma quan trong la phai chinh 
xac vo tin cay". Thftng tin phai co dinh huftng theo 
quan diim cua Nha nuftc Nga di khftng ad flianh 
loa toyen tiuyin cila phuong Tay, dac biet chii ttong 
fliftng tm dpc quyin ma chi co TASS moi lam duoc. 

Vfti Slogan: "Chimg toi hiiu", nhu la mpt flii 
diep duoc ttuyin tai tfti tit ca nhan vien cua TAi| 

TASS ciing di ra nhiing nguySn fie co ban f 
danh gii chit luong, hieu qui cua ttiong tin, quadj 
ti6u chi CO ban, nhu sau: _ ^_ 

1 Quan diem nhat quan vd xuyen suot ye tm 
quan trong va muc do cm thong tin gdm 3 cdpBjC 
BIET KHAN CAP. KHAN CAP hoac theo Tim. 
CHUAN THONG THVdNG. tmng do trinh tifm 
tiin duac xac dinh: "1" Bac biit khdn dp, ' T 
Kh&n cap. "3" vai cdc thong tin su w thmg 
thuang". . % 

2. Ngay tit dong diu tien (duai tiiu de) phaim 
Men duac thong diep ngan gon va nhimg "tuMm' 
ca ban 

3. Tiiu de khong duac vuat qua 90kytif. 
4. Dung luang tot da cua moi tin khdn cap t*o% 

duac vwatqudSkhS (doan). vcri cac thong tin thoKf 
thuang khong qud 6. Ten mdi kho not dung khong 
duac vuat quel 3-4 cdu. 

5. Phdn ddn ddt sapo (lead) chi dua nhung tlX 
dung chinh, bao gdm thong diem ca ban, tra lai cm 
hoi- 'Ai?". "Cdigi?", "Odau?". "Baogia?". ^^ 

6 Phdn ddn ddt sapo duac dinh vinhu hinh tha 
ki chuyen. tmng do khong nen bdt ddu tir thai gim 
va dia diem hodc nhting chi tiet. con so^ bat bm 
phai dua vdo ti-ong cdu tiiic noi dung chinh. ^ 

7. Phdn ddn ddt khong duac tao ra cdu hoi ngif 
vuc Cdc chi tiet eia thong tin khong duac lap 14 
tmng phdn sau neu nhu khong duac bS sungpkt^ 
triin noi dung. ^ .. .. . 

8. Tdt cd thong tin deu phdi^ ti-ich (idn ngudn. 
Theo nguyen tac quan ti-ong nhat, nguon thong tin 
phdi duac dat ngay tivng noi dung chinh yeu hot 
tdi thieu phdi dua ra ngay sdt do. 

9. Neu thong tin duac tifo nin tity Uen chii qiBi 
cm nhdn chiing. nhdt thik phdi neu rSyeu to na) 
trong noi dung chinh thuc. 

10. Niu thong tin dutyc tiich dan tity Uen khmi 
chinh thitc hoac tit cd nhdn khong co trdch nhiem, 
tmngvanbdnnhdt thiet phdi cosuchu thich ro rant 
vi viec ndy. _ , _, , 

11. Neu ngudn thong tin de cap ve nhOng vdn m 
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con dang gdy tranh cai hoac huang thien lich vi 
mot phia chu thi, cin phdi giii viing lap trudng cdn 
bdng giUa cdc phia. Luon cdn nhac ve chieu huang 
khdc. nhimgphdn hdi hoac binh ludn tit phia khdc 
md thong tin co the tao ra. 

12. Mdi tdc pham thong tin phdi the Men adang 
chinh vdn. todt len tdm quan trang vi sao phdi cong 
bd thong tin ndy. Tmng tiTtang hap cdn thiit cdn bo 
sung nhimg noi dung de tao dung "thdng tin nen ", 
giiip cho noi dung chinh duac ro nghia. 

13. Bat ky mot thdng tin mdi ndo duac thuc Men 
cUng phdi bdm sdt theo mot chu de vd lien tiic phdt 
triin. nudi duang ddng chdy thdng tin dd, cap nhdt 
vd tgo dttng nhiing diem nhdn mdi. 

14. Ho vd ten cua bdt ky nhdn vat hoac ten goi 
bat ky ca quan td chitc ndo xudt hien tmng van bdn 
cSng phdi the Men diy dii. chinh xda 

15. Noi dung thdng tin khong duac Idng ghep 
ddnh gid chii quan hoac suy dien cua tdc gid. ke ca 
thdng qua nhitng ta ngii hoac vidu cuthe. 

16. Thdng tin cdn diro tdc gia, nguai chiu trdch 
nhiem bien tap - kiem dinh; thi Men rdng mdi tdc 
phim deu co it nhdt 2 ngucri theo ddi - 2 gdc nhin 
true tiip. Thong tin khdn cip din ddu khi dirac ddng 
tdi cUng phdi duac nguoi co ti-dch nhiem theo dot 
gidm sdt bdng cd tt-dch nhiem cao nhdt aia minh 

17. Trudc kM xuit bdn bit ky thong tin ndo cung^ 
cin dinh torn rang vi sao ndi dung ndy khdng the 
xuit bdn duac sam han. nhanh han. 

', 18. Niu su Uen cdn the Men chieu hudng tiep 
tuc phdt sinh, phdt ttien hoac chu de ndy cd lieri 
quan tai cdc bo phan ngi dung khdc nhau, cdn thiet 
phai thong bao ngay tai ngudi co ti-dch nhiem cua 
bd phan dd hoac tdi ttuc tiep Tdng bien tap. ^ 

KiJnh nghifm quan tri cac ngu6ii IBC trong to 

dnic ciia TASS 
Ve ngudn nhdn bee: 
Thong qua doi thoai, khao sat vdi laifli dao va 

, eac bpphSn chuc nang eua Hang ttiong tin TASS, 
' CO ttii nhan ttiay TO quan diim ve vai SB cua nguoii 
* nhan luc duoc vi nhu mot tai san lon nhat cua to 
' chiic nay. Tirngufti lanh dao cao nhat hW nhan vien 
: diu ^ thiic TO vi ttich nhiem, mo ta cong viec, ve 

CO hoi va dpng luc, vi fliach fliilc va khft khan dang 
phai doi mat. Vfti y tinic tu tiian nay, hoat dpng co 
quan tft chiic dupc van hanh suftn se va gat hai nhieu 
thanh cong. 

Dhnitti Persev-Giamdftcbophan quan tti nhan 
luc (Human Resours) cho biit: TASS Men sft him 
mpt ttong nhiing mang lufti phftng vien Iftn nhat flie 
gifti voi 682 co quan fliuftng ttii ttong nuoc vi 94 
CO quan fliuong ttu nuftc ngoai, khoang 2.000 nha 
bao va phftng vien anh, ttong do phftng vien ngoai 
nuftc la 100 nguoi, phong vien ttong nuftc tten 500 
ngufti. Phong vien ngoai nuoc co nhiem ky 3 nam, 
nhvmg ttHl tiiuc ti tiiuong keo dai din 5-7 nam. Mfti 
CO quan tiuyin fliftng ngoai nuftc chi eft 1 phong 
vien (ttit mpt sft dia ban quan ttong), con sir dung 
luc luong cpng tac vien tai nuoc so tai. Phftng viai 
thuong ttii chu yiu lam bao viet va anh. Yeu cau dfti 
voi phong vien ttiuong ttii ngoai nuoc phii biet it 
nhit 2 ngoai ngii (trong dft eft tiing Anh). 

Viec danh gia phftng vien dupc fliuc hien fliftng 
qua kit qua ttivrc hien ki hoach tiiong tin (hang ngay 
va hang tiian) va dfti vfti nhan vien la ttiftng qua bang 
mo tii cong viec. 

Vi tuyin dung vd ddo tgo: 
Nguon toyin dvmg phftng vien cila TASS te cac 

huftng dai hpc, va uu tien "dat hang" cac smh vien 
gifti. Khong nhat fluit smh vien phai tftt nghiep DH 
bao chi ma CO ttii tit cic chuyen nganh khic. Nhan 
vien mfti toyin dung phai ttii qua flioi gian ttiu viec 
3 ttiang, sau dft mfti toyin dung cUnh thiic. Phftng 
vien sau khi ttiing toyin duoc dao tao ky nang lam 
bao. Hang hien eft Tmng tam dao tao rieng ya 
chuong ttmh giang day neng, bao gftm te 1 ttian den 
3 ttiang. Ngoai ra, dao tao tai cho ciing la hmh fluic 
duoc thuc hien phft bien. 

Vi ngudn life tdi chinh: 
TASS la hang fliftng tin cua Nha nuftre CHLB 

Nga, Tftng Giam dftc cua TASS do Tftng fliftng be 
nhipm. Kinh phi cua TASS dua chu yiu vao ngufti 
ngan sach nha nuoc (70%), cftn lai li nguon fliu tt 
viec ban tin, anh. BaNataha Akafeva - Giam dftc ta 
cUnh cua hang cho biit, te nam 2012, doanh fli 
cua TASS cH tang 30% te hoat dpng san xuat ttiftni 
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tin va quang cao (hang chi thu quang cio tvr 1 ttang 
thong tm dien te duy nhat). 

Mac du la don vi sir dung kmh phi nha nuoc 
nhung TASS hoat dpng nhu mpt dpanh nghiep, c6 
ngMa la rit chii ttpng din hieu qua kmh te. Vi du, 
hpcftginlOOco quan ttiuong ttii ngoai nuoc nhung 
khftng mua nha lam ttu so ma chi di fliue_, ke ca neu 
phftng vien mang gia dinh di flieo. Mfti co quan 
ttiuong tiix cung chi co sft lupng phftng vien t̂fti fliieu 
(1 ngufti), cftn lai fliue cpng tac vien tai chft nen tiet 
giam dupe kinh phi tfti da. 

Nhan vien cua TASS ngoai luong co ban flieo 
chi do cua Nha nuftc, con eft khoan fliu nhap tang 
fliem, dupc tta flieo kit qui cong viec. Muc luong 
cua TASS so vfti mat bSng chung la kha hap din, du 
di thu hut nguoi gifti vao lam viec. 

Tftng Giam die eft quyin chii dpng phan bft 
nguftn kmh phi ngin sich cho cac hoat dpng cua 
hang; chi tiin luong, chi fliuftng xuyen va chi dau 
to. 

Ve hg ting ky thuat va cac nguin luc vgt chat 

khdc: 
Tit 2 nam nay, TASS da ttii qua mpt cupc dfti 

moi toan dien vi mat cftng nghe, Truoc hit la vi mat 
to duy chiin lupc, hang chu ttpng din viec ling dung 
cic phin mim ttong san xuit ttiftng tin, do ky su cua 
hang tu tiiiet ki, khong ttiue cftng ty ben ngoai lam 
nhu trudc day niia. Hien tai TASS co tten 100 ky su 
ttong do 50 % la ky su phan mim. 

Ve dinh huong nghien ciru, TASS dang chii 
ttong huong nghien ciiu vao viec hft tto san xuat 
fliftng tin da phucmg tien: am thanh, dft hpa, video 
va lam tin tten dien flioai di dpng, ipad; san xuit 
thftng tin tich hpp da phuong tien; fliftng nhit he 
ttiftng sin xuit ttiftng tm ca ttong va ngoai nuoc; 
dien te hfta co so dii lieu tin, anh va xay dung kho 
dvr lieu chung (hien dang phan tan ft cic bp phan). 

Toan bp kmh phi cho dvf an dfti mfti ky thuat cua 
TASS vao khoang 2,5 tiieu USD, ttong do: 1,5 ttieu 
cho viec fliiit lap ngan hang dir lieu va 1 tiieu cho 
viec dfti moi he thftng san xuat thftng tin. 

Kinh nghiem ciia TASS va chien lu-ffc phat 
trien m*i cho T T X V N 

Thong qua qui tiinh tim hiiu va ttuc tiepi| 
sat hoat dftng ciia TASS, lanh dao cia Thftng (J 
Viet Nam va cic nhanghien Cliu da tich luyfl " 
heu phuc Vll cftng lac nghien cilu hoan fliien o 
lupc phat ttiin nganh fliong tin ttong nhiing i 
toi. Co flii khii quit mot sft vin di chmh yinij! 

- Ve vai ti-d dia linh vuc thong tdn trang bSi, 
sd hda todn ciu va dp luc cua cdc phuang A 
tiuyin thdng mai. Khai mem ttuyen fliftng hpi 1 ^ 
ky fliuit sft hfta se khiin cac loai hmh ttuyin fliSng 
von dupc phan chia rach roi, nay se gan kit lai ^ 
hon. Thoi dai truyin thong so ra doi da khien "con 
duong" sieu cao tftc bao quanh ttai dit bang hisii 
anh, am ttianh va dil lieu hpi tu voi nhau. Voi xu nil. 
hoi tu ttuyin thong manh me nhu hien nay, iM„ 
phuong tien ttuyen ttiftng ttuyin ttiftng va huyfc 
ttiftng moi lai co xu huftng cung tich hpp, tacmg Si 
va ho ho nhau bang nhiing phuong fliuc da dangiS 
philc tap hon ttuoc. Tuy nhien, van di dat ra la, t f 
to tmyin thftng khftng co nghia l i su cpng dftn mft 
cich miy mftc cac loai hmh bao chi ttong cimg mi 
CO quan, ma fliuc chit tiudc xu flii hpi tii, mot fia 
soan se phii ciu hue, sap xip lai di ttft flianh m|t 
"guong miy" san xuit tin tec, chi ra nhiiu "mfc 
an" dip ting cac flu hiiu cua cftng chiing hi|n dai 
Day se la mpt bai toan khft cho su phit triin ciia 
TTXVN, vdi dac thu cua mpt hang ttiong tin c6; 
nhiiu sin pham da dang tten mpi loai hmh. Can 
khing dinh rang ttong bfti canh nay, bao ehi ttuya 
fliong nfti chung, linh vuc ttiong tin noi rieng phai 
tim cich di ttiich iing vdi mfti huftng ttuyin ttiong 
moi. Viic xdy dung cdc toa soan hoi tu va ii 
phuang tten da va dang ttft flianh xu flii phat trien 
cita nganh bao chi - tiruyin fliftng hi$n dai, do li 
huftng phat ttiin ma TTXVN da nSm bit duoc ttong 
fllfti gian qua, tay nhien cin dfti mdi quyit het hon,. 
ttiu nghiem va nhan rpng hon cic ilng dvmg cua mo 
hinh nay ttong he thftng. 

- vi yiu cau nghiin Cliu, theo doi sdt sao sif thof 
ddi ciia cdc md hinh sdn xuit thdng tin/thdng tail 
todn ciu, vdi tim nhin vi mot bo mdy TTXVN torn 
mu. c i n chu tirpng tim hiiu phuong tiiiic hoat dOng 
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cua chuoi gja tri san pham thong tin/thong tM toan 
cau tai cac quoc gia, a ca cac quoc gia tien tien va 
nhihig quoc gia dang phat trien. Chuoi gia tri toan 
cau la yeu cau mod ma mot he thong thong tin quy 
mo quoc gia voi t§m nhin quoc te nhu TTXVN cSn 
chii trong hon. Van de quan trong va mang tinh 
chien luoc nay bao ham kha rong khong chi boi noi 
ham ma con bcri ngoai dien phiic tap lien quan tai 
nhieu linh vuc khac nhau nhu he thong to chuc, bp 
may quan ly, viec lam va phan cong cong viec, cac 
lop dieu hanh va quan ly (tu Tong xa tm cac CQTT 
trong va ngoai nuoc), he thong tieu chuan/tieu chi 
mang tinh quoc te cua san pham thong tin, chien 
luoc phat trien san pham thong tin, quy trinh san 
xuat thong tin, chu5i cung ung san ph§m thong tin, 
qua trinh tham nhap tiii tnrcmg cua moi loai hinh tac 
pham,... 

- Ve vai tro aia nguon nhdn luc, dac biet la 
nguon nhdn liec chdt luong cao trong chien luac 
phdt triin aia TTXVN. Ngu6n nhan luc noi ch^mg, 
trong do CO dgi ngu can bo nong cot, chuyen sau la 
mpt trong nhiing yeu to quyet dinh sir thanh cong 
trong muc tieu phat triln. 0 6 la qua trinh chuyen doi 
can ban, toan dien cac hoat dong thong tan trong boi 
canh s& hoa toan chu, voi su canh tranh gay gat cua 
tmySn thong xa hpi va cac phuang thuc tmyen 
tiiong mai. Chien luprc phat tridn TTXVN voi muc 
tieu trcf thanh mot t6 hop truyen thong hien dai 
khong chi a tam qu6c gia ma vucm ra khu vuc va 
thg giai, cin xac dinh phai liy viec phat huy chit 
luang ngu6n nhan luc, dac biet la nhan luc chat 
lugng cao lam yeu t6 ca ban cho su phat trien nhanh 
va bSn viing. Thay vi chi phat trien dan trai, lay 
"dien", cin tap trung vao nhiing trpng tam, trpng 
di&n, nhiing nhan t6 cu till, de phat triln ngu6n 
nhan luc chit lugng cao nhka nit ngin khoang each 
giiia TTXVN vai cac hang thong tin phat triln tren 
thi giai. Thong qua trinh dp chuyen sau, su khac 
biSt va ngu5n nhan luc chat lugng cao de thiic day 
tang trucmg ca vl s6 lugng va loai hinh san phim, 
d6ng tiioi giii vung ylu t6 tien quyet la chat lupng 
thong tin, la vi tri - nang luc - vai tro la ca quan 
tii5ng tin chinh tiling, chinh thuc ciia Dang va Nha 

nuoc vai chuc nang dinh huang thong tin. Can nhin 
manh rang quan diem diu tu cho nguon nhan luc 
chit lugng cao la dieu kien hpi nhap quoc te mpt 
each sau rong han. 

- Ve vai tro aia nguon luc vo hinh ciia TTXVN 
trong viec tgo ra cdc ndng luc cot loi. So vdi cac 
nguin hiiu hinh (tai san, vat chat, ky thuat, phuong 
tien...), cac nguon luc vo hinh cua cac ca quan bao 
chi tmyen thong noi chung, ca quan thong tan quoc 
gia noi rieng c6 tac dung hiiu hieu hon va noi trpi 
ban het. Dac bi?t, trong bi i canh phat trien ciia 
tmyen thong so toan cau, thanh cong cua moi ca 
quan tmyen thong phu thuoc vao tri tue va nguon 
luc CO tinh he thong nhieu hon cac tai san vat chat 
cua no. Hon nua, kha nang de quan tri fri tue con 
ngucri va chuyen no thanh nhiing san phim/dich vu 
thong tin - thong tan mgt each thanh cong, dang 
nhanh chong tra tiianh cac ky nang dieu hanh ca ban 
cua thoi dai ngay nay. Can nhan thiic rang, cac 
ngu6n luc vo hmh cua TTXVN (nhu: uy tin, danh 
tilng, niem tin, tu duy, sang kien...) la cac yeu to 
ma doi thii canh tranh rat kho nhan thay, tim hieu, 
mua lai, bat chudc hay thay the. Neu nhan thiic ro 
hon ve nguon lire vo hinh cua minh, TTXVN can 
coi day la nen tang cho cac lgi the canh tranh ben 
vung. 

- Hinh thdnh nen tinh cdch thucmg hieu VNA cho 
TTXVN ro rdng han vd huang den QUY MO TOAN 
C4'L'̂ la mpt trong nhiing buac cjuan trpng nhat trong 
qua trinh phat trien mpt thuang hieu manh cua hang 
thong tin quoc gia. Tinh each thuong hieu con dugc 
Sli dung lam tieu chi de thiet ke va gan ket cac yeu 
to ban sac thuong hieu (brand identity) - la each thiic 
de nhilu dang thiic san pham phong phii khac nhau 
cua TTXVN vin co su gin kit, phoi hpp vai nhau 
the hien thuong hieu tmoc cac doi tupng lien quan 
nhu mau sac, kilu chii, hinh anh, gigng van giiip tao 
nen tinh each nhit quan tren tat ca cac phuong tien 
trayin thong tilp thi. Tmh each thuang hieu con 
dugc bieu hien a moi don vi thanh vien ciia toan 
nganh thong tan, gop phin thuc day va nang cao tam 
nhin, sii mang, chien luge cua TTXVN tren tim tiie 
gicfi.n 
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